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. Thong tin chung
1. Thong tin khai quat

= Tén giao dich: CONG TY CO PHAN QUAN LY QUY TRI TUE VIET NAM

=  Gidy ching nhén ding ky doanh nghiép sb: 25/UBCK-GP do Uy ban Chimg khoén
Nha nude cip ngay 14/01/2008.

= Vbn diéu 1&: 116.000.000.000 ddng (Mt tram mudi séu ty dong)

= Vén dau tu cta chi s hitu: 116.000.000.000 ddng (Mot trdm mudi sciu 1y dong

* Pia chi: Tang 7, S6 2A Pai C6 Viét, Phudng Lé Dai Hanh, Quan Hai Ba Trung, TP.
Ha Noi

= S dién thoai: 024 37728369

= Website: www.ivam.vn

Qud trinh hinh thanh va phdt trién

= Cong ty ¢ phan Quan ly Qu§ Tri Tué Viét Nam (“IVAM”) duoc thanh 18p tir ndm
2008 dudi tén goi ban dau la Cong ty ¢b phin Quan 1y qu§ Bao Tin theo gidy phép
thanh 1ap va hoat dong sé 25/UBCK-GP cép ngay 14/01/2008 boi Uy ban Chimg
khoan Nha nude, ¢6 vén diéu 1é 50 ty ddng, dat tru so tai thanh phdé H Chi Minh.

= Nam 2011, Céng ty dugc ddi tén thanh Céng ty ¢b phan quéan 1y quy Déi téc Toan ciu
va chuyén tru s& tir TP Hd Chi Minh ra Ha Néi.

= Nam 2015, Cong ty ddi tén thanh Cong ty ¢ phin Quan Iy Quy Tri Tué Viét Nam va
tang von diéu 18 1én 70 ty ddng. Dé dap g nhu ciu hoat déng kinh doanh, nam 2021
Cong ty tiép tuc ting von didu 1& 1én 116 ty dong.

= Véi myc tiéu la tro thanh cong ty quan 1y quy hang dau, IVAM dem dén cho céc nha
dau tu nhiing san phém dich vu da dang v&i chit lwong cao nhét, bao goém Dich vu
Quén 1y Danh muc Pau tu, Dich vu Quan 1y Qu§ dau tu, Dich vu Tu vin diu tu va
Nghién ctru phén tich.

2. Nganh nghé va dia ban kinh doanh

a) Nganh nghé kinh doanh:
Hoat dong kinh doanh chinh ctia Cong ty la:
«  Quan ly qu§ dau tur chig khoan, cong ty dau tw ching khoan;
»  Quan ly danh muc dau tr chimg khodn;
«  Tu vén dau tu ching khoan.
b) Dia ban kinh doanh: Viét Nam



3. Thoéng tin vé md hinh quin tri, t6 chirc kinh doanh va by may quin Iy

a)

b)

Mo hinh quan tri:

IVAM duoc td chire dudi hinh thic cong ty cb phan, duge thanh ldp va hoat dong theo
phép luat Viét Nam vai cac diéu khoan va diéu kién dugc quy dinh trong diéu 1&.

Diéu 1é cua IVAM 12 co so phap 1y cho toan b hoat dong ctia céng ty, bao gém céc ndi
dung vé nhan dién cong ty, phuong thite thanh ldp, gép von, co cdu td chie, quan ly va

van hanh cong ty.

So db t6 chire:

Dai hoi dong cb dong

Ban kiém soat

Hoi dong quan tri

B phan kiém soat

h 4

Ban Téng Giam déc

ndi bd

' '

Cac Phong Phong Tai
nghiép vu chinh ké toan

b)

Pinh hwong phat trién

Cac muc tiéu chu yéu cua Cong ty:

y

Phong Hanh
chinh nhin
sur

= Quan Iy hiéu qua cac Danh muyc dau tu cia Khéch hang;

« S dung ngudn vén chu s& hiru trong hoat dong dau tu duoc hop 1y va dem lai loi

nhuén tr hoat dong tai chinh;

- Tang cudng tim kiém nha dau tu thanh 14p quy cac qu§ méi dé thuc hién quan 1y nhim

tao nguon thu 6n dinh cho Cong ty.

Chién luge phat trién trung va dai han: Téi co cdu hoat dong nghiép vu cua Cong ty, tim

kiém khach hang va tao uy tin trén thi truong chirng khoan.

Cac muc tiéu ddi véi méi truomg, xa hoi va cong déng cua Cong ty: Hoat dong kinh doanh

hiéu qua, mé rong quy md tao thém viée lam cho nhiéu lao dong khac.

TN

ooy

VAE



5. Cdc rui ro.

Cong ty di xay dung hé thong quan 1y rii ro nham phat hién va danh gia cac rui ro ma Cong
ty phai chiu, thiét 1ap céc chinh sach va quy trinh kiém soat rii ro & mirc chip nhan duoc. Hé
thong quan 1y rii ro duge xem xét lai dinh ky nhim phan 4anh nhitng thay dbi cta diéu kién
thi truong va hoat dong cua Cong ty.

Rui ro tai chinh bao gém ri ro thi trudng (bao gom rii ro ty gia, rii ro 14i suit va rii ro vé
gid), rui ro tin dung va rui ro thanh khoan,

Rii ro thi trudng: Rui ro nay phat sinh khi céc thi truong tai san ma qu§ dau tu c6 su suy
giam timg phan hay toan b trong mdt khoang thoi gian. Loai rii ro nay dan téi su suy giam
cua toan b thi truong. Rui ro ndy thudc rii ro mang tinh hé théng nam ngoai kha nang kiém
soat cia cong ty quan ly quy.

Viée t6 chirc nghién ciru kinh té vi mé, danh gia chinh xac xu huéng thi truong tr hoat dong
nghién ciru dau tu trong cong ty quan 1y quy s& gbp phén dénh gia va du doan kip thoi nhitg
tac dong c¢6 thé c6 nham dua ra nhitng giai phap thich hop trong hoat dong dau tu, giam
thiéu tac dong bét loi tir nhing rui ro thi truong.

Rui ro tin dung:

Rui ro tin dung xay ra khi mét khach hang hoac ddi tac khong dap ung dugc cdc nghia vu
trong hop dong dan dén céc ton thét tai chinh cho Céng ty. Cong ty c¢6 chinh sach tin dung
phu hop va thudng xuyén theo dai tinh hinh dé dénh gia xem Céng ty ¢6 chiu rui ro tin dung
hay khong. Tai ngay két thic nam tai chinh, Cong ty khong c6 khoan rui ro tin dung dang ké
nao.

Rui ro thanh khoan:

Rui ro thanh khoan 1a rii ro Cong ty gap khé khin khi thuc hién céc nghia vu tai chinh do
thiéu vén. Rui ro thanh khoan cua Cong ty chi yéu phat sinh tir viéc céc tai san tai chinh va
cdng ng tai chinh c6 céc thoi diém dao han khac nhau.

Céng ty giam sat rii ro thanh khoan théng qua viéc duy tri mét luong tién mit va céc khoan
tuong duong tién & mirc ma Hoi ddng quén tri cho 1 du dé dap ung cho céc hoat dong cua
Céng ty va giam thiéu anh hudng cua nhing bién dong vé ludng tién.

II. Tinh hinh hoat dgng trong nim
1. Tinh hinh hoat dong sin xuét kinh doanh

Trong ndm 2024, tinh hinh tai chinh cta Céng ty giit duoc co ban 6n dinh:

S6 lwong khach hang ty thac dau tu 1a: 01 t3 chire va 11 khach hang ca nhan

S6 lwgng khach hang tu vén ddu tu chimg khodn: 1

S6 lugng Quy do cong ty quan 1y: 02 qu¥

- Ty 1€ an toan tai chinh dam bao theo quy dinh ctia phap luat. Tai thoi didm
31/12/2024, ty 1€ an toan tai chinh la 392.26%).

2. To chire va nhan sy

- Danh sich Ban Téng Giam déc:
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. Tbng giam dbe: Ba Tréan Thanh Van
Sinh nam: 1986
Trinh d6 chuyén mén: Cir nhan ké toan, Ctr nhan Luat
b3 duoc Uy ban Chimg khoan Nha nuéc cip chimg chi hanh nghé Quén ly Quy.
Puoc bd nhiém giit chirc vu Téng gidm dbc tir ngay 20/06/2024.

. Téng gidm dbc: Ong Mai Trung Diing
Sinh nam: 1977
Trinh 6 chuyén mon: Thac s§ tai chinh

P4 dugce Uy ban Chung khoan Nha nude cip chirng chi hanh nghé Quan 1y Qug.
Giit chie vu Tong giam déc tir ngay 10/05/2022 dén hét ngay 06/05/2024

. Phé Tong giam dbc: Ong Nguyén Biic Tho
Sinh ndm: 1993
Trinh d6 chuyén mon: Ct nhén Quan trj Kinh Doanh Tai chinh — Ngin hang

bé dugc Uy ban Chimg khoan Nha nuée cip chimg chi hanh nghé Quan ly Qug.
Duogc b6 nhiém giit chirc vu Phé Tng Gidm dbe tir ngay 26/04/2024.

86 luong cén bd, nhan vién: Téng sb lao dong cia Cong ty tai ngay 31/12/2024 13 15
ngudi, trong d6 8 ngudi lao dong c6 chimg chi hanh nghé quan 1y qu§. Chinh sach dbi véi
ngudi lao dong cong ty dap img theo Luét lao dong Viét Nam, véi cac ché d6 luong thuong,
dai ngd phu hop véi timg vi tri chuyén mén ciia can bd, nhan vién.

3. Tinh hinh diu tw, tinh hinh thwe hién cdc dy 4n

a) Cac khoan déu tu 16n:
Gié trj Khoan dau tu ctia Céng ty tinh dén thoi diém 31/12/2024 tai danh muc ddu tu ngén
han véi gia tri thi truomg 1 54,570,285,000 VND.

b) Céc cong ty con, cong ty lién két: khong

4. Tinh hinh tai chinh
a) Tinh hinh tai chinh
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Chi tiéu Niim 2023 Niim 2024 ok %
thay doi
1 2 3 4=3/2
Téng gid tri tai san 67,084,588,010 55,835,094,579 83.23%
Doanh thu thudn 1,054,562,864 1,682,218,959 159.52%
ot sy g mox ol dong 436,328,773 1,488,978,959|  341.25%
kinh doanh
Doanh thu hoat déng tai chinh 5,732,429,650 3,262,186,189 56.91%
Chi phi hoat d6ng tai chinh 12715741934 6,721,925,069 52.86%
Chi phi quan Iy doanh nghiép 10,664,881,579 8,695,425,694 81.53%
Loi nhuan khéc (19,197,112) 327,239,204  1704.63%
Loi nhuan trurde thué (17,231,061,492) (10,338,946,411) 60.00%
Loi nhuan sau thué (17,261,669,947) (10,338,946,411) 59.90%
b) Cac chi tiéu tai chinh cha yéu
Cic chi tiéu Niam2023 | Nim2024 | Ghicha
1. Chi tiéu vé kha ndng thanh todn
+ Heé sb thanh toan 11gﬁn han: 1723% 1874%
+ He s6 thanh toan nhanh: 1723% 1874%
2. Chitiéu vé co cdu von
+ Heé sé No/Tong tai san 5.80% 5.3%
+ Hé s6 No/Vén chi s hiru 6.16% 5.6%
3. Chitiéu vé nang lwc hoat déng
+ Vong quay hang ton kho:
+ Doanh thu thuin/Tdng tai san 1.6% 3.0%
4. Chi tiéu vé kha nang sinh 1o
+ Hé s6 Loi nhuén sau thué/Doanh thu thuén -1637% -615%
+ Hé s6 Loi nhudn sau thué/Vén chu sé hiru -27.3% -20%
+ Hé s6 Loi nhuan sau thué/Tdng tai san -25.7% -19%
goanh};l(;o;I?h ttl:lihugl:an o e e il £F

5. Co ciu cb ddng, thay dbi von diu tw ciia chii sé hiru

a) Co phan:

Vén diéu 1é ctia Céng ty la 116.000.000.000 VND, chia thanh 11.600.000 ¢b phan véi

ménh gid 10.000VND/ ¢ phan.
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b)

c)
d)

a)

b)

S6 von da gop

Co dong Tai ngay 31/12/2024 Tai ngay 01/01/2024

VND % VND %
Céc ¢ dong ca nhan 111,000,000,000 95.69 111,000,000,000 95.69
C6 dong t6 chirc 5,000,000,000 431 5,000,000,000 431
Cong 100.0

116,000,000,000 100.00 116,000,000,000

Tinh hinh thay d6i vn dau tu cta chi s& hiru: Khong
Giao dich ¢6 phiéu quy: Khong
Céac chimg khoan khac: Khéng

Bio cdo tic dong lién quan dén moi trwedng va xa hoi cua cong ty
Quan ly ngudn nguyén vét liéu.

Tong lugng nguyén vat liéu duoc sir dung dé san xuét va dong géi cac san pham va dich
vu chinh cua t6 chic trong nam: Khong

Bao céo ty 1€ phan trim nguyén vat liéu duoc tai ché duge st dung dé san xuat san pham
va dich vu chinh cua t6 chire: Khong

Tiéu thu nang lugng

Niang lugng tiéu thu truc tiép va gian tiép: Khong

Ning lugng tiét kiém duoc théng qua cac sang kién sir dung nang luong hiéu qua: Khéng
Céc bao cdo sang kién tiét kiém nang lwong: Khong

Tiéu thu nude

Nguédn cung cap nude va lugng nude sit dung: Khéng

Ty 1¢ phan tram va téng luong nuée tai ché va téi st dung: Khong.

Tuén thi phap luat vé bao vé mbi truomg

S6 1an bi xir phat vi pham do khéng tudn thu luat phap va cdc quy dinh vé méi truong:
Khong

Téng s tién do bi xt phat vi pham do khéng tuan thii luat phap va céc quy dinh v& moi
trudong: Khong

Chinh s4ch lién quan dén ngudi lao dong

86 Iugng lao ddng: Téng sb nhan vién cia Cong ty tai ngay 31/12/2024 1a 15 ngudi (Tai
ngay 31/12/2023 1a 17 ngudi)



b) Chinh sach lao déng nhiam dam bao stc khoe, an toan va phuc loi ctia nguoi lao dong:
theo No1 quy lao dong va chinh sach phuc lgi cua Cong ty.

¢) Hoat dong dao tao nguoi lao dong: Cong ty tai trg cho céc nhén vién tham gia khoa hoc
chimg chi hanh nghé quan Iy qu§ do Uy ban Chimg khodn Nha nuéc t6 chirc dio tao va
c4p chimg chi. Cong ty ciing khuyén khich va tao diéu kién dé can b nhan vién tw dio tao
trong ndi by hodc tham gia cac khéa hoc bén ngoai dé ning cao trinh do chuyén mdn
nghiép vu.

f. Béo céo lién quan dén trach nhiém ddi véi cong dong dia phuong

Cong ty tham gia hoat dong va dong gop tai chinh cho Quy tir thién phuc vu cho céc hoat
dong thién nguyén vi cong dong.

II1. Bdo cdo va dinh gi4 clia Ban Tong Giam dbc
1. Danh gis két qua hoat dong san xuit kinh doanh

Nam 2024 1a mét nam khé khan. Miac di Hoi déng quan tri ciing Ban Téng Giam déc va
toan bd nhan vién da nd luc phin déu, nhung Cong ty chua dat duoc loi nhuén sau thué theo
ké hoach. Tuy nhién ty 1& an toan tai chinh van duy tri & mirc 392.26% dap ung quy dinh cta
phap luit;

2. Tinh hinh tai chinh
a) Tinh hinh tai san

Téng tai san cua cong ty trong nam 2024 dat 55,835,094.579 ddng, giam 16.77% so véi
nam 2023.

Tai san ngan han dat 55,827,277,687 dong, gidm 16.71% so v6i nam 2023.
" Tai san dai han dat 7,816,892 dong, giam 85.98% so v&i nam 2023,

Viéc st dung tai san cho hoat déng dau tur tai chinh chua that su dat hiéu qua cao do thi
truong khong thuén lgi nén da phai trich 14p du phong nhidu cho mdt s khoan dau tu dai han
giam gia tri.

Viée tim kiém khach hang va huy dong von ty thac twong dbi khé khan, nang lyc ndi tai
ctia Cong ty con han ché.

Trong nam 2024 cong ty khong phat sinh cac khoan phai thu khé doi.

b) Tinh hinh ng phai tra

No phai tra chiém 5.34% téng ngudn vén coa cong ty, chu yéu 1a khoan phai tra cho nha

cung cap, céc khoan phai tra thué va cac khoan phai tré khac chua dén ky han thanh toan.

Trong nam cdng ty dd xir Iy phéan 16n c4c khoan no phai tra tir cidc ndm truGce, khong phat
sinh cac khoan phai trd xau dam bao ty 1é no phai tra trén vén chu sé hitu & 5.64% duoc coi la
muc an toan.

Céc giao dich ctia cong ty déu béng dong Viét Nam nén cong ty khéng bi anh hudng cua
viéc bién dong ty gia hdi doai.

3. Nhirng cai tién vé co cdu té chirc, chinh séch, quén ly

T

nx



Trong nam 2024, co céu td chirc ciing nhu chinh sach cua Cong ty chua c6 nhiéu thay
d6i. Tuy nhién, Cong ty da nd luc tuyén dung va tim kiém nhan su cé nang luc dé hoan thién
bd phan nghiép vu, ning cao chat luong dich vu cla Cong ty.

4. Ké hoach phit trién trong twong lai

Trong thoi gian téi, Céng ty dang chii trong tuyén dung, dao tao dé nang cao chit lugng
nghiép vu ciing nhu chét luong dich vu dem lai cho khach hang. Theo do, timg budc hoan
thién bo may t6 chuc ciia Cong ty.

Ké hoach dai han, Cong ty s& thanh 14p thém cac qu§ mdi dé phat huy thé manh kinh
doanh ctia nganh ciing la phat trién loi thé ciia mot cong ty quan ly quy.
IV.P4nh gia cia Hi dong quén tri vé hoat ddng ciia Cong ty
1. Danh gia ciia H§i dong quan tri vé cic mit hoat djng cia Cong ty

Téng két ndm 2024, Céng ty dat tong doanh thu hoat dong nghiép vu dat 1.68 ty ddng,
doanh thu hoat dong tai chinh dat 3.26 ty dong, loi nhugn sau thué -10.33 ty déng. Doanh thu
hoat dong kinh doanh téng hon so v&i ndm 2023 trong khi chi phi tai chinh, chi phi quan Iy ...
giam dan téi s6 16 ciia nam 2024 ciing giam manh so véi nim 2023.

Déng gop vao két qua hoat dong kinh doanh bao gbm thu nhap tir hoat dong quan ly danh
muc dau tu, hoat dong quan 1y quy dau tu, hoat déng tu vin diu tu va hoat dong dau tu

chimg khoan cta Cong ty.

Nhin chung, hoat dong kinh doanh ctia Cong ty chua that hiéu qua do ngudn nhén luc con
han ché, nguén vén chi s¢ hiru nho khién cho céc chi tidu kinh doanh khéng dat két qua
mong mudn.

2. Ddnh gid ciia Hoi dong quan tri vé hoat dong cita Ban Tong Giam ddc cong ty .

Ban Tong Giam dbc da c6 nhimg cb ging dé duy tri hoat dong chung cua Coéng ty trude
nhiing bién déng clia thi trudmng ching khodn va nhan su trong ndi bg.

Ban Téng Giam déc Cong ty da tuan thu Diéu 1é va céc qui dinh néi b cua cdng ty trong
viéc diéu hanh cic hoat dong kinh doanh ctia cong ty.

3. Cic ké hoach, dinh huéng ctia Hoi ddng quén tri

Héi dong quan tri dinh huéng s& tai co cdu 6 chirc cua Cong ty, nang cao chat lugng nhan
sy va chat lugng hoat dong dich vu cua Cong ty. Hoi dong quan tri s& tap trung vao cong tac
quan tri nhén sy, dao tao chuyén siu, ning cao chét lugng hoat dong quan tri rii ro vé phép
ly, kiém soét noi bo.

Dong thoi trién khai k& hoach mo rong quy md hoat dong, huy dong vén hiéu qua, phat
trién thuong hi¢u dé huéng t6i thanh 1ap thém cac quy dAu tu nhim phét huy loi thé cia Cong
ty quan 1y quy trén thi truong.

V. Quién Tri cong ty
1. Hji ddng quan tri
a) Thanh vién Hdi déng quan tri

Céc thanh vién ctia Hoi ddng Quan tri trong ndm va tai ngay 14p béo céo nay bao gom:



Ong Vi Manh Tién Chu tich

Ong Nguy&n Hai Chau Thanh vién
Ong Nguyén Tran Trung Son Thanh vién B nhiém ngay 29/04/2024
Ba Tran Hai Anh Thanh vién Mién nhiém ngay 29/04/2024

b) Cac tiéu ban thude Hoi ddng quan tri
Céng ty khong thanh 14p cac tiéu ban truc thudc Hoi ddng quan tri
¢) Hoat dong cua Hoi dong quan tri

Trong ndm Hoi dong quan trj t6 chire 12 cude hop ban hanh 12 Nghi quyét phuc vu cho
cong téc quan tri Cong ty. Cac Nghi quyét cua Hoi dong quan dugc dang tai trén trang
website cua Cong ty tai dia chi www.ivam.vn theo quy dinh cua phép luat.

2. Ban Kiém soat
a) Thanh vién va co cau cua Ban kiém soat

Céc thanh vién cta Hoi déng Quan tri trong nam va tai ngay l4p bdo céo nay bao gdm:

Ba Tran Thi Minh Hué Truéng ban
Ong Nguyén Ngoc Khanh Thanh vién
Ba Pinh Thi Thu Van Thanh vién

b) Hoat dong ctia Ban kiém soat
Ban kiém soat da giam sat, kiém tra dé dam bao:
- "Hc}i dong quan tri thue hién céc cong tac dung véi chirc nang va tham quyén cta HDbQT
- theo quy dinh ctia phap luat va Diéu & Cong ty;
- Ban Téng Giam dbc cong ty trién khai Nghi quyét cia HPQT, thuc hién cac hoat dong
kinh doanh theo dung quy dinh cua phép luat phap luat va Piéu 1& Cong ty;

VI.Bao cao tai chinh

\ .O \
Quy c6 déng vui long xem ban day du Béo cdo tai chinh kiém toan duoc ding tai trén /v ‘;
website cia Cong ty: www.ivam.vn. / 0
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XAC NHAN CUA DAI DIEN THEO
T PHAP LUAT CUA CONG TY '
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INTELLECTUAL VIETNAM ASSET THE SOCIALIST REPUBLIC OF VIETNAM
MANAGEMENT JO(:iIL\IIT STOCK COMPANY Independence - Freedom - Happiness
No: LL/BC-....

Hanoi, dayitmonth(Byear 2025

ANNUAL REPORT
Year 2024

To: STATE SECURITIES COMMISSION

General information

General information

- Trading name: INTELLECTUAL VIETNAM ASSET MANAGEMENT JOINT STOCK COMPANY

- Transaction name: IVAM

- Business Registration Certificate No.: 25/UBCK-GP, Isued by State Securities Commission of Vietnam
- Charter capital: 116.000.000.000 VND (One hundred sixteen billion VND)

- Owner's capital: 116.000.000.000 VND (One hundred sixteen billion VND)

- Address: 7th Floor, No. 2A, Dai Co Viet Street, Le Dai Hanh Ward, Hai Ba Trung District, Hanoi City,

Vietnam.
- Telephone number: 0243 772 8369
- Fax number: 0243 772 8370
- - Website: http://www.ivam.vn

- Securities code (if any): none

Formation and Development Process

Intellectual Vietnam Asset Management Joint Stock Company (“IVAM”) was established in 2008 under the
initial name Bao Tin Fund Management Joint Stock Company according to license number 25/UBCK-GP
issued on January 14, 2008 by the State Securities Commission of Vietnam, with a charter capital of 50 billion
VND, headquartered in Ho Chi Minh City.

In 2011, the company was renamed to Global Partners Fund Management Joint Stock Company and
relocated its headquarters from Ho Chi Minh City to Hanoi.

To meet the business demands, the company increased its charter capital from 50 billion to 70 billion VND
and renamed to Intelligence Vietnam Asset Management Joint Stock Company in 2015.

In 2021, the company continued to increase its charter capital to 116 billion VND and relocated its headquarter
to 7th Floor, No. 2A, Dai Co Viet Street, Le Dai Hanh Ward, Hai Ba Trung District, Hanoi City, Vietnam.

2. Main business actitivties and locations of the business:
a. Business activities:
The main business activities of IVAM include:

- Managing securities investment funds.
- Providing securities investment advisory services.
- Managing securities investment portfolios.

b. Operation teritory:



Ivam does business within the territory of Vietnam.

3. Information about governance model, business organization and managerial apparatus

a.

b.

Corporate Governance

IVAM is organized as a joint-stock company, established and operating under Vietnamese law with the
terms and conditions stated in the charter.

The Charter of IVAM is a legal basis for the operation of the entire company, including the contents of
company identity, methods of establishment, capital contributions, organizational structure, management,
and operations of the company.

Organisation chart

Board of Directors

Internal Control Team

[

Board of General Directors

l Specialized Departments I ‘ Finance & Accounting Department l I Human Resources Department '

4. Development orientations

Main objectives of the Company:
* Utilize equity capital in a reasonable manner for investment activities to generate financial profits.
= Effectively manage customers' investment portfolios.

= Enhance efforts to attract investors to establish new funds for management, ensuring stable revenue
for the company.

Development strategies in the medium and long term.

Restructure the company's operations, expand client base, and build a strong reputation in the stock
market.

= Become one of the leading and most efficient asset management companies in Vietnam.
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c. Corporate objectives with regard to corporate environment, society and community sustainability.
Operate the business efficiently, expand its scale, and create more job opportunities.

d. Risks:

Specify the risks probably affecting the production and business operations or the realization of the
Company's objectives, including environmental risks.

The company has established a risk management system to identify and assess the risks it faces, as well
as to develop policies and procedures to control risks at an acceptable level. The risk management system is
periodically reviewed to reflect changes in market conditions and the company's operations.

Financial risks include market risk (such as exchange rate risk, interest rate risk, and price risk), credit
risk, and liquidity risk.

Market risk

This risk arises when asset markets in which the investment fund operates experience partial or total
decline over a period of time. This type of risk leads to an overall market downturn. It is a systemic risk that is
beyond the control of the fund management company.

Conducting macroeconomic research and accurately assessing market trends through investment
research within the fund management company will help evaluate and predict potential impacts in a timely
manner. This enables the implementation of appropriate investment solutions to minimize adverse effects from
market risks.

Credit Risk

Credit risk occurs when a customer or partner fails to fulfill contractual obligations, leading to financial
losses for the company. The company has an appropriate credit policy and regularly monitors the situation to
assess its exposure to credit risk. As of the end of the financial year, the company did not have any significant
credit risk.

Liquidity Risk.

The risk that the company faces difficulties in meeting its financial obligations due to a lack of capital.
This risk primarily arises from the mismatch in the maturity dates of the company's financial assets and financial
liabilities.

The company control liquidity risk by maintaining a level of cash and cash equivalents that the Board of
Directors deems sufficient to meet the company's operations and minimize the impact of cash flow fluctuations.
ll. Operations in the Year
1. Situation of production and business operations

In 2024, the company's financial situation remained generally stable:

- Number of entrusted investment clients: 01 Institution and 12 individual clients
- Number of securities investment advisory clients: 1
- Number of funds managed by the company: 02

Financial safety ratio ensured according to legal regulations. As of December 31, 2024, the financial
safety ratio was 392.26%

2. Organization and Human Resources
- The Board of Management:
General Manager:

Ms. Tran Thanh Van, born in 1986, holds a Bachelor degree in Accounting and Fund Management
Certificate. She was appointed as the General Director from April 26, 2024.

General Manager:
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Mr. Mai Trung Dung, born in 1977, holds a Master's degree in Financial Management and Fund
Management Certificate. He served as the General Director from May 10, 2022, to May 6, 2024.

Deputy General Manager:

Mr. Nguyen Duc Tho, born in 1993, holds a Bachelor degree in Financial and Banking Management and
Fund Management Certificate. He served as the Deputy General Director from April 26, 2024.

The total number of employees in the company as of December 31, 2024, is 15 people, of which 8
employees hold fund management licenses. The company's labor policies comply with Viethamese labor laws,
with appropriate salary, bonus, and welfare regimes tailored to each staff member's professional position.

3. Investment activities

a. Major investments:

The value of the company's investments as of December 31, 2024, in the short-term investment portfolio

is 54,570,285,000 VND.

b. Subsidiaries, associated companies: None

4. Financial situation

a. Financial situation

Indicators Year 2023 Year 2024 % change
Total asset 67,084,588,010 55,834,202,077 83.23%
Net revenue 1,054,562,864 1,682,218,959 159.52%
Profit from business activities 436,328,773 1,488,978,959 341.25%
Financial operating revenue 5,732,429,650 3,262,186,189 56.91%
Financial operating expenses 12,715,741,224 6,721,925,069 52.86%
Administrative expenses 10,664,881,579 8,695,425,694 81.53%
Other profits (19,197,112) 327,239,204 1704.63%
Profit before tax (17,231,061,492) (10,338,946,411) 60.00%
Profit after tax (17,261,669,947) (10,338,946,411) 59.90%
b. Major financial indicators:
Indicators Year 2023 Year 2024 Note

1. Solvency ratio
+ Current ratio: 1723% 1874%
+ Quick ratio: 1723% 1874%
2. capital structure Ratio
+ Debt/Total assets ratio 6% 5%
+ Debt/Owner's Equity ratio 6% 6%

3. Operation capability Ratio 0% 0%

+ Inventory turnover: 0% 0%

+ Total asset turnover: 2% 3%

4. Profitability

+ profit after tax/ Net revenue Ratio -1637% -615%

+ profit after tax/ total capital Ratio -27% -20%

+ profit after tax/ Total assets Ratio -26% -19%

+ Profit from business activities/ Net revenue Ratio 41% 89%




5. Shareholders structure, change in the owner's equity.

a. Shares: The company's charter capital is 116,000,000,000 VND, divided into 11,600,000 shares with a
par value of 10,000 VND per share.

b. Shareholders structure:

Contributed capital (VND)
31/12/2024 01/01/2024
Shareholders
Amount Ratio % Amount Ratio %
Individual shareholders 111,000,000,000 95.69 111,000,000,000 95.69
Corporate shareholders 5,000,000,000 4.31 5,000,000,000 4.31
Tuotal 116,000,000,000 100 | 116,000,000,000 100

c. Change in the owner's equity: None
d. Transaction of treasury stocks: None
e. Other securities: None
6. Environment-Social-Governance (ESG) Report of the Company
6.1. Environmental Impact.
- Total direct and indirect GHG emission: None
- Measures and initiatives to reduce GHG emission: None

6.2. Management of raw materials:

a. The total amount of raw materials used for the manufacture and packaging of the products as well as
services of the organization during the year: None

b. The percentage of materials recycled to produce products and services of the organization: None
6.3. Energy consumption:;

a. Energy consumption - directly and indirectly: None
b. Energy savings through initiatives of efficiently using energy: None

c. The report on energy saving initiatives (providing products and services to save energy or use renewable
energy); report on the results of these initiatives: None

6.4. Water consumption (water consumption of business activities in the year
a. Water supply and amount of water used: None
b. Percentage and total volume of water recycled and reused: None
6.5. Compliance with the law on environmental protection:

a. Number of times the company is fined for failing to comply with laws and regulations on environment:
None

b. The total amount to be fined for failing to comply with laws and regulations on the environment: None
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6.6. Policies related to employees
a. Number of employees, average wages of workers.

b. The total number of employees in the company as of December 31, 2024, is 15 people (as of December
31, 2023, it was 17 people).

c. Labor policies to ensure health, safety and welfare of workers In accordance with the company's
regulations and the law.

d. Employee training

The company covers employees participating in the fund management course organized and certified by
the State Securities Commission of Vietnam. The company also encourages and facilitates employees
to engage in self-training within the organization or participate in external courses to enhance their
professional knowledge and skills.

lil. Reports and assessments of the Board of Management
1. Assessment of operating results

2024 was a challenging year. Despite the efforts of the Board of Directors, the Executive Team, and all
employees, the company did not achieve the planned after-tax profit. However, the Available capital ratio
remained at 392.26% meeting legal requirements.

2. Financial Situation
a. Assets

The company's total assets in 2024 reached 55,835,094,579 VND, a decrease of 16.77% compared to 2023.
Short-term assets were 55,827,277,687 VND, a decrease of 16.71% compared to 2023. Long-term assets were
7,816,892 VND, a decrease of 85.98% compared to 2023.

b. The use of assets for financial investment activities did not achieve high efficiency due to unfavorable
market conditions, leading to significant provisions for certain long-term investments that decreased in
value. Finding customers and raising entrusted capital was relatively difficult, and the company's internal
capabilities were still limited. In 2024, the company did not incur any bad debits.

c. Debt Payable

Liabilities account equal to 5.34% of the company's total capital, primarily consisting of payables to
suppliers, tax payables, and other payables not yet due. During the year, the company managed to settle most
of the payables from previous years, ensuring no bad debts and maintaining a debt-to-equity ratio of 5.64%, which
is considered safe.

All transactions of the company are conducted in Viethamese Dong, so the company is not affected by
exchange rate fluctuations.

3. Improvements in organizational structure, policies, and management.

In 2024, the company's organizational structure and policies did not undergo many changes. However, the
company made efforts to recruit talented personnel to enhance its operations department and improve the quality
of its services.

b. Development plans in future

In the near future, the company is focusing on recruitment and training to improve the quality of its
operations and the services provided to customers. Consequently, this will gradually enhance the company's
organizational structure.

In the long term, the company plans to establish additional funds to leverage its business strengths and
develop its advantages as a fund management company.

IV. Assessments of the Board of Directors on the Company’s operation

1. Assessments of the Board of Directors on the Company's operation



The company achieved a total operational revenue of 1.68 billion VND, financial revenue of 3.26 billion VND,
and an after-tax profit of -10.33 billion VND. Business revenue increased compared to 2023, while financial
and management costs decreased, leading to a significant reduction in losses in 2024 compared to 2023.

Contributions to business performance included income from portfolio management, fund management,
investment consulting, and securities investment activities.

Overall, the company's business activities were not very efficient due to limited human resources and small
equity capital, resulting in unmet business targets.

Assessment of Board of Directors on Board of Management s performance

The Board of Management has made efforts to maintain the company's overall operations amid fluctuations
in the stock market and internal personnel changes. The Board of Management has also complied with the
company's charter and internal regulations in managing the company's business activities.

Plans and orientations of the Board of Directors

The Board of Directors plans to restructure the company, improve the quality of human resources, and
enhance the quality of the company's services. The Board will focus on personnel management, specialized
training, and improving the quality of legal risk management and internal control activities.

At the same time, they will implement plans to expand the scale of operations, effectively raise capital, and
develop the brand to establish additional investment funds, leveraging the company's strengths in fund
management in the market.

Corporate governance
Board of Directors
a. Members and structure of the Board of Directors:

Members of the Board of Directors during the year and as of the date of this report include:

Mr Vu Manh Tien Chairman

Mr Nguyen Hai Chau Member

Mr Nguyen Tran Trung Son Member Appointed on April 29, 2024
Ms Tran Hai Anh Member Dismissed on April 29, 2024

b. The committees of the Board of Directors: The company has not established any subcommittees under
the Board of Directors

c. Activities of the Board of Directors:

Throughout the year, the Board of Directors held 12 meetings and issued 12 resolutions to serve the

company's management. The resolutions of the Board of Directors are posted on the company's website at
www.ivam.vn in accordance with legal regulations.
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Board of Supervisors/Audit Committee
a. Members and structure of the Board of Supervisors:

Members of the Board of Supervisors during the year and as of the date of this report include:

Ms Tran Thi Minh Hue Head of the Supervisory Board
Mr Nguyen Ngoc Khanh Member
Ms Dinh Thi Thu Van Member

b. Activities of the Board of Supervisors:

The Supervisory Board has overseen and inspected to ensure:



The Board of Directors performs its tasks in accordance with the functions and authority of the Board as stipulated
by law and the company's charter;

The Management Board implements the Board of Directors resolutions and carries out business activities in
accordance with legal regulations and the company's charter.

VI. Financial statements
1. Auditor's opinions

The financial statements for the fiscal year ending December 31, 2024, were audited by AASC Auditing
Company Ltd and were given unqualified approval by the auditor.

2. Information disclosure address

Please refer to the complete audited financial statements posted on the company's website at: www.ivam.vn

CONFIRMATION BY THE COMPANY’S LEGAL

REPRESENTATIVE
(Signature, full name and seal)

PHO TONG GIAM DOC
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