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REGAL GROUP THE SOCIALIST REPUBLIC OF VIETNAM

ST e g Independence — Freedom - Happiness

S6/No.: {2 /2025/RGG-BC Da Ning, ngay 40 thing 0 nam 2025
Da Nang, _J—len L0 , 2025

BAO CAO
Tinh hinh quan tri cong ty
REPORT ON CORPORATE GOVERNANCE
(Bdn nién nam 2025)
(Semi-annual report 2025)

Kinh giri: Uy ban chitng khoan Nha nudc;
To: The State Securities Commission;

- Tén céng ty/Name of company: Cong ty Cb phin Regal Group/Regal Group Join
Stock Company

- Dia chi try s& chinh/Address of headoffice: 52-54 Vo Vin Kiét, Phudng An Hai,
TP. Da Néng/ No 52-54 Vo Van Kiet Street, An Hai Ward, Da Nang City

- Dién thoai/Telephone: (8423) 6626 6266 Fax: khdng c6

- Email: cbti@regalgroup.vn

- Vén diéu 1&/Charter capital: 1.800.000.000.000 VND

- Ma chimg khoan/Stock symbol: RGG

- M6 hinh quan tri cong ty/Governance model:
+ Dai hoi dong cb déng, Hoi déng quan tri, Ban Kiém soit va Téng Gidm ddc/Gidm
dbc/General Meeting of Shareholders, Board of Directors, Board of Supervisors, General
Director and Direcior.

- V& viéc thuce hién chiic nang kiém todn ngi bd: Pang thyuc hién/Being implemented.

I. Hoat ddong ciia Dai hoi dong cb dong/Activities of the General Meeting of
Shareholders

Théng tin v& céc cude hop va Nghi quyét/Quyét dinh ctia Pai hoi dong ¢d dong (bao gdm
¢4 céc Nghi quyét cia Dai hoi dong cb dong duge théng qua dudi hinh thirc 1ay ¥ kién bing
van ban)/Information on meetings, resolutions and decisions of the General Meeting of
Shareholders (including the resolutions of the General Meeting of Shareholders approved in
the form of written comments):




Stt
No.

S6 Nghi quyét/Quyét dinh

Resolution/Decision No.

Ngay
Date

Noi dung
Content

01/2025/DHDCD-NQ

05/03/2025

- Thong qua phuong an niém
yét toan bd s6 luong c¢d phiéu
Cong ty CP Regal Group tai SO
giao dich Chimg khodn Thanh
phd H6 Chi Minh

Approval of the listing plan for
all shares of Regal Group Joint
Stock Company on the Ho Chi
Minh City Stock Exchange

- Théng qua thay doi nganh
nghé ding ky kinh doanh
Approval of the amendment to

the Company's registered
business lines

- Théong qua ban hanh mdi
quy ché Quan tri ndi bg ciia doanh
nghié¢p

Approval of the promulgation of
the new Internal Corporate
Governance Regulations

- Béo céo thay ddi gidy ching
nhén ding ky doanh nghiép.
Report on the amendment of the
Enterprise Registration
Certificate

- Théng qua bd sung, sira doi
Diéu 1¢ Cong ty

Approval of the amendment and
supplementation to the
Company's Charter

- T Iiong qua mién nhiém
thanh vién HPQT va két qua bau
bd sung thanh vién HDQT nhiém
ky 2024-2029

Approval of the dismissal of a
member of the Board of
Directors and the election results
of a new member for the 2024—
2029 term

02/2025/DHDCH-NQ

05/03/2025

- Théng qua phuong an Lhao
bén thém ¢d phiéu ra cong chiing
Approval of the plan for
additional public offering of
shares

03/2025/DHDCH-NQ

05/06/2025

- Thong qua toan van Béo cdo
cua HBQT

Approval of the full text of the
Board of Directors’ Report

- Ihong qua toan van Bdo cdo
ctia Ban kieém sodt
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Stt

Sb Nghi quyét/Quyét dinh

Resolution/Decision No.

Ngay
Date

Ndi dung

Content

Approval of the full text of the
Supervisory Board's Report

- Thdng qua Béo cdo tai chinh
kiém toan nam 2024

Approval of the audited financial
statements for the fiscal year
2024

- Théng qua chon don vi kiém
toan Béo cdo tai chinh nam 2025
Approval of the selection of the
audit firm for the 2025 financial
stalements

- Thong qua ké hoach kinh
doanh ndm 2025

Approval of the business plan for
2025

- Théng qua viéc chi tra thu
lao nam 2024 va ké hoach chi tra
thu lao nam 2025 cho HDQT va
BKS

Approval of the remuneration
payment for 2024 and the
remuneration plan for 2025 for
the Board of Directors and the
Supervisory Board

- Thong qua phan phéi loi
nhugn (PPLN) 2024 va ké hoach
PPLN 2025

Approval of the profit
distribution plan for 2024 and
the projecied plan for 2025

- Théng qua thay doi nganh
nghé ding ky kinh doanh
Approval of the amendment to the
Company's registered business
lines

- Théng qua didu chinh nhu
cAu cép tin dung, thé chdp/cim cb
tai san bao dam cho khoan vay tai
Ngin hang TMCP Viét Nam
Thinh Vuong

Approval of the adjustment (o the
credit facility, and
pledge/mortgage of collateral
assets for loans at Vietnam
Prosperity Joint Stock
Commercial Bank

I1. Hoi dong quén tri (Bdo cao bdn nién nim 2025)/Board of Directors (Semi-annual
report 2025): '
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1. Théng tin vé thanh vién Hoi ddng quan tri (HDQT)/nformation about the members of
the Board of Directors:

Gty Ngay bit dau/khéong con la
e VY thanh vién HDQT/HPQT doc
Position lap
(thanh vién HDOT djc The d 3 g
; = = afe becoming/ceasing to be
Stt | Thanh vién HDQT/ | lap, TV HPQT khing i ff,,g ol "
Neo | Board of Directors’ diéu hanh) Dirsctors
members Independent members of Neay bé Noav miln
the Board of Directors, fhi)ém gn[{i -
Non-executive members D u; of Date of
of the Baard of Directors) r:ppoimn.:enr dismissal
) Chu tich HDQT
1. | Ong/Mr., Ha Dirc Hiéu ) 27/12/2023
Chairman
A Pho chi tich HDQT
2, O“g’Mf;hE;"i‘:‘ Nege D0 27/12/2023
Vice Chairman BOD
& e Thanh vién HBQT
g, | CERE e iy 15/07/2020
B BOD member
e ¢ Di Thanh vién HDQT
T e S B 25/05/2023
Quoe Hung BOD member
Ine & Thanh vién HDQT ddc 14
g,| SR SR e Al QAo lr| 403024 | 050032025
B Independent BOD member
i i : Thanh vién HDQT doc 14
5| e M('S e QU Aol 51032025
HanS Independent BOD member

2. Cic cude hop HDQT/Meetings of the Board of Directors:

S6 budi hop
HPQT tham o
du/Numb L Ly do khong tham d
w er
Stt | Thanh vién HDQT/ ; dyr PATRTENE RS
of meetings hop/Reasons for
No. | Board of Director’ member hop/Attenda
attended by absence
nee rate
Board of
Directors
. Ong/Mr. Ha Dirc Hiéu 13/13 100%
2. | Ong/Mr. Trin Ngoc Thanh 13/13 100%
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Ong/Mr. Nguyén Truon
3. SR ¢ 13/13 100%
Son
Ong/Mr. Lé Diing Qué
i e/ ing Quoc 13/13 100%
Hung =0
] R ' Cong tac/Business trip
- Ong/Mr. Nguyen Chi 013 0% Mién nhiém ngay
Nghiém 05/03/2025
y . A B& nhiém ngdy
6. | Ong/Mr. Dinh Hong Quang 10/13 76.92% 05/03/2025

3. Hoat dong giam sat cia HDQT ddi v6i Ban Téng Gidm dbe/Supervising the Board of

Management by the Board of Directors:
HDPQT da thyc hién hoat dfng gidm sét viéc quan ly diéu hanh cia Ban Tong Gidm doc diy

du, kip thoi, dam béao tuan thi Didu 18 cong ty, Nghi quyét Dai hoi dong c6 dong va céc Nghi
quyét cia HDQT.

The Board of Directors has carried out monitoring activities over the management and

operations of the Executive Board fully and promptly, ensuring compliance with the

company’s Charter, the Resolutions of the General Meeting of Shareholders, and the

Resolutions of the Board of Directors

4. Hoat dong cua cac tidu ban thuoc Hoi dong quan tri (néu co)/Activities of the Board of

Directors’ subcommittees (If any). Khéng c¢6/ None

5. Céc Nghi quyév/Quyét dinh cia Hoi dong quan tri (Bdo cdo ban nién nam

2025)/Resolutions/Decisions of the Board of Directors (Semi-annual report 2025):

S6 Nghi quyét/Quyét r:;{, e
Stt dinh Ngdy N6i dung iy
No. Resolution/Decision Date Content ma
Approval
No.
rate
Thong qua viéc phé duyét
cho Céng ty CP Kinh
Doanh Va Bau Tu Dat
Xanh Mién Trung vay von
i 1a/2025/HPQT-NQ 22/01/2025 | Appreval of the financing 100%
arrangement for Dat Xanh
Mien Trung Trading and
Investment Joint Stock
Company to obtain a loan
Théng qua thoi gian, dia
diém hop va dy thao tai liéu
2 01/2025/HDQT-NQ 11/02/2025 100%

hop PHDCD bit thudng
nam 20235

Shoahh
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Stt
No.

S6 Nghi quyét/Quyét
dinh
Resolution/Decision
No.

Ngay
Date

N§i dung
Content

Ty 1€
thing
qua
Approval
rafte

Approval of the time, venue,
and draft documents for the
Extraordinary General
Meeting of Shareholders
2025

02/2025/HDQT-NQ

22/02/2025

Théng qua cac van ban quy -
ché thu nhip CBCNV, Quy
ché dnh gid hiéu suit cong
viée

Approval of the internal
regulations on employee
income and the

performance evaluation

policy

100%

03/2025/HDQT-NQ

10/04/2025

Gia han thoi gian hop
DHDCD thuong nién, ndi
dung dy kién trinh bay va
ngdy chét danh sich co
dong DHDCD thudng nién
ndm 2025

Extension of the deadline
forthe 2025 Annual
General Meeting of
Shareholders, including the
proposed agenda and the
record date for shareholder
list

100%

04/2025/HPQT-NQ

18/04/2025

Théng qua phuong én trién
khai chao ban thém cd
phiéu ra cong chiing
Approval of the plan to
issue additional shares fto
the public

100%

05/2025/HDQT-NQ

18/04/2025

Théng qua phuong én sir
dung von thu duge tir dot
chao bén thém cb phiéu ra
cong chiing

Approval of the plan for the
use of proceeds from the
public offering of additional
shares

100%

St =hY
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Stt
No.

S6 Nghj quyét/Quyét
dinh
Resolution/Decision
No.

Ngay
Date

Noi dung
Conftent

Ty 1é
thing
qua
Approval
rafe

06/2025/HDQT-NQ

18/04/2025

Phuong an dam bao ty 1§ s
hiru nudc ngoai cho dot
chdo ban thém c6 phiéu ra
cong chiing

Approval of the plan to
ensure the foreign
ownership ratio in the
public offering of additional
shares

100%

07/2025/HDQT-NQ

| 8/04/2025

Théng qua ho so dang ky
chio bén thém cé phiéu ra
cong chiing

Approval of the registration
dossier for the public
offering of additional shares

100%

08/2025/HDQT-NQ

18/04/2025

Théng qua dy todn dau tu
ddi vai phan khu thép ting
va OCC2; Thong qua nhu
cau cép tin dung, thé
chip/cim ¢ 1ai san béo
dam cho khoan vay tai
Ngin hang TMCP Viét
Nam Thinh Vugng
Approval of the investment
budget for the low-rise
subdivision and OCC2;
approval of the credit
Jacility and
pledge/mortgage of
collateral assets for loans at
Vietnam Prosperity Joint
Stock Commercial Bank

100%

10.

09/2025/HPQT-NQ

21/04/2025

Thong qua mua hai san
phim HT10 va HT11 thudc
du én Bao Ninh 2- La Cellia
City

Approval of the purchase of
two units HT10 and HT'11
under the Bao Ninh 2 — La
Cellia City project

100%

1.

10/2025/HPQT-NQ

28/04/2025

Thong qua Quy ché Cong
b thong tin

100%




Stt
No.

S6 Nghj quyét/Quyét
dinh
Resolution/Decision
No.

Ngay
Dafte

Noi dung
Content

Ty 18
thong
qua
Approval
rate

Approval of the Information
Disclosure Regulation

12.

11/2025/HDQT-NQ

15/05/2025

Théng qua thoi gian chinh
thite t6 chirc PHDCD
thuong nién nim 2025 va
Tai liéu hop

Approval of the official date
Jfor the 2025 Annual
General Meeling of
Shareholders and the
meeting materials

100%

13.

12/2025/HDQT-NQ

02/06/2025

Thing qua bd sung tai liéu
hop DHDCD thudng nién
nam 2025 va Toan vén tai
liéu hop

Approval of the additional
documents and the full set
of meeting materials for the
2025 Annual General
Meeting of Shareholders

100%

13/2025/HDQT-NQ

02/06/2025

Théng qua viée diéu chinh
Quyét dinh chép thuan cha
truong déu tu s 721/QD-
UBND ngay 07/03/2025 do
UBND TP. Da Ning cap
Approval of the amendment
to Investment Policy
Decision No. 721/0D-
UBND dated March 07,
2025 issued by the People's
Committee of Da Nang City

100%

15.

14/2025/HDQT-NQ

25/06/2025

Thong qua lwa chon don vi
kiém toan bdo céo tai chinh
nam 2025

Approval of the selection of
the audit firm for the 2025
Sfinancial statements

100%

I11. Ban kiém soat/Uy ban Kiém toan (Bdn nién nim 2025)/Board of
Supervisors/Audit Committee (Semi-annual report 2025):

PR - | Y



1. Théng tin vé thanh vién Ban Kiém soit (BKS) / Information about members of Board

of Supervisors:
Ngay bét diu/khéng con Ia
Thanh vién BKS thanh vién BKS Trinh d§ chuyén
Stt Chire vu ] .
. Members of Board Positi The date becoming/ceasing mon
% 0si s
B of Supervisors Gy to be the member of the Qualification
Board of Supervisors
Truong
‘ o Ban kiém e Cir nhan Kinh té
i Banrs..Tran Thi soét Ngéi).' bat déu Bughelor ol
Hodi Vén Head of the | Date becoming: 29/04/2021 e .
Sﬂp&‘?"l’f.b‘ﬂ." LCOROIMICS
y Board
Cur nhén Quan tri
A x Kiém sodt TRy kinh doanh
5 Ong/Mr. Nguyen vien Ngay bit dau Bacheiorof
Hoang Dirc Controller | Date becoming: 01/12/2022 Business
Administration
5 o Kiém sodt = Cir nhén tai chinh
3 OngfI\rfIr. Vo Bao ik Nga;T bat déu Basheloriof
l'oan Controller Datt*T becoming: 04/03/2024 Finance
2. Cudc hop ciua BKS /Meetings of Board of Supervisors
Ly do
S& budi hop o khong
R Ty I¢ tham 3 i
- Thanh vién BKS tham duv e Ty 1€ biéu tham
w hop £
Members of Board o Numbe uyet duh
No. f oarg of _”' of Attendance q. . b
Supervisors meetings . Voting rate | Reasons
rate
attended for
absence
1 Ba/Mrs. Trin Thi Hoai Van 1/1 100% 100%
2 | Ong/Mr. Nguyén Hoang Birc 1/1 100% 100%
Ong/Mr. Vo Bao Toan 1/1 100% 100%
3. Hoat dong giém sat cia BKS dbi voi HDQT, Ban Téng Giam doc diéu hanh va cb

déng/Supervising Board of Directors, Board of Management and shareholders by Board
of Supervisors:

Ban Kiém soat da thuc hién hoat dong giam sat viée quan ly diéu hanh cia Hoi déng Quan
tri, Tong Gidm ddc ddy du, kip thoi, dam béo tudn thi Diéu 1& cong ty, Nghi quyét Dai hoi
ddng cb dong va cac Nghj quyét ctia HDQT.

The Supervisory Board has carried out monitoring activities over the management and
operations of the Board of Directors and the General Direcitor fully and promptly, ensuring

compliance with the company’s Charier, the Resolutions of the Gener: Meeting of




Shareholders, and the Resolutions of the Board of Directors.

Su phéi hop hoat dong gitta BKS déi véi hoat dong cia HDQT, Ban Téng Giam dbc diéu

hanh va cdc can bo quan Iy khac/The coordination among the Board of Supervisors, the

Board of Management, Board of Directors and other managers:

H6i ddng quan trj, Téng Gidm dbc phéi hop chiit ché véi Ban Kiém sodt, tao diéu kién

thu@n loi dé Ban Kiém soat thuc hién nhiém vu chirc ndng, nhiém vu.

The Board of Directors and the General Director closely coordinate with the Board of

Supervisors, creating favorable conditions for the Board of Supervisors fo perform its

functions and duties.

5. Hoat dong khdc ctia BKS (néu c6)/Orher activities of the Board of Supervisors (if any):

Khéng cdé/ No.

1V. Ban diéu hanh/Board of Management

STT
No.

Thanh vién Ban diéu
hanh/Members of Board
of Management

Ngay thang
nim sinh
Date of birth

Trinh d§
chuyén mén
Qualification

Ngay bo nhi¢m/mién
nhiém thanh vién
Ban diéu hanh/
Date of appointment/
dismissal of members
of the Board of
Management/

Ong/Mr. Trén Ngoc Thanh

06/11/1984

Cir nhan Tai
chinh-
Marketing
Bachelor of
Finance-
Marketing

27/12/2023

Ong/Mr. Pham Vin Vién

20/12/1979

Cir nhén Tai
chinh- Ké todn
Bachelor of
Finarnce -
Accounting

07/04/2021

Ong/Mr. Tran Ngoc Théi

10/02/1990

Cirnhin Quén
ly dat dai
Bachelor of
Land
Management

07/04/2021

Ong/ Mr. Ngé Tén Quang

16/11/1991

Cir nhan Ké
toan- Kiém
todn
Bachelor of
Accounting-
Auditing

21/09/2023

V. Ké todn trwéng/Chief Accountant

-

//w/

Loma L

LAAIN ]|

-



Ngay bd nhi¢m/
Ngay thing Trinh dg chuyén . »
Ho va tén o mién nhiém
nim sinh mon nghiép vu .
Name ; Date of appointment/
Date of birth Qualification B
dismissal
Cir nhén Tai chinh
A A : ké toan
Ong/Mr. Lé Ngoc Hoang | 25/03/1986 Bachelor of Finance 02/06/2017
and Accounting

V1. Dao tao vé quén tri cong ty/Training courses on corporate governance:

Céc khoa dao tao vé quan tri cong ty ma cdc thanh vién HDQT, thinh vién BKS, Gidm dée
(Tong Giidm dbc) diéu hanh, cdc cdn bd quan ly khac va Thu ky cong ty da tham gia theo quy
dinh vé quan tri cong ty/Training courses on corporate governance were involved by members
of Board of Directors, the Board of Supervisors, Director (General Director), other managers

and secretaries in accordance with regulations on corporate governance: Khong co/ None

VII. Danh sédch vé ngudi cé lién quan ciia cong ty dai ching (Bdo cdo ban nién
nim 2025) va giao dich ciia nguwdi ¢6 lién quan cia cong ty véi chinh Cong ty/ The list of
affiliated persons of the public company (Semi-annual report 2025) and transactions of
affiliated persons of the Company.

1. Danh sach vé ngudi cé lién quan cla cong ty/ The list of affiliated persons of the
Company: Xem chi tiét & Phy lye 1 dinh kém theo vén ban/ Details are provided in Appendix
1 enclosed with this document.

2. Giao dich giita cdng ty v6i nguoi ¢6 lién quan ciia cong ty; hodc gilra cong ty voi ch
dong 16n, nguoi ndi bd, ngudi cé lién quan cua ngudi ndi b/ Transactions between the
Company and its affiliated persons or between the Company and its major shareholders,
internal persons and affiliated persons: Xem chi tiét & Phu lue 2 dinh kém theo van ban/ Details

are provided in Appendix 2 enclosed with this document.

3. Giao dich giita ngudi ndi by cong ty, ngudi co lién quan cia ngudi ndi bd voi cong ty
con, cong ty do céng ty ndm quyén kiém sodt/Transaction between internal persons of the
Company, affiliated persons of internal persons and the Company’s subsidiaries in which the

Company takes controlling power: Khéng ¢/ None

4. Giao dich gifra céng ty véi cac doi tugng khéc/Transactions between the Company and
other objects

4.1. Giao dich gitra cong ty voi cong ty ma thanh vién HDQT, thanh vién Ban Kiém soét,
Giam dbc (Téng Gidm dbc) va nguoi quan ly khic da va dang 12 thanh vién sing lap hoic thanh
vién HPQT, Giam ddc (Tong Giam dbc) diéu hanh trong thivi gian ba (03) nam tré lai déy (tinh

tai thoi diém lip bdo cdo)/Transactions between the Company and the company that its

PP A st | |
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members of Board of Management, the Board of Supervisors, Director (Ge neral Dirvector) have
been founding members or members of Board of Directors, or CEOs in three (03) latest years
(calculated at the time of reporting): Khing cd/None

4.2. Giao djch gitra cong ty v6i cong ty ma nguoi co lién quan cia thanh vién HDQT,
thanh vién Ban Kiém soat, Giam ddc (Téng Giam d6c) va ngudi quan Iy khac 1a thanh vién
HPQT, Giam déc (Téng Giam ddc) diéu hanh/Transactions between the Company and the
company that its affiliated persons with members of Board of Directors, Board of
Supervisors, Director (General Director) and other managers as a member of Board of
Directors, Director (General Director or CEO): Khong cé/None

4.3. Céc giao djch khac cta cong ty (néu c6) c6 thé mang lai loi ich vét chat hodc phi vét
chéit d8i véi thanh vién HDQT, thanh vién Ban Kiém soat, Giam ddc (Téng Gidm déc) va ngudi
quan 1y khéc/Other transactions of the Company (if any) may bring material or non- material
benefits for members of Board of Directors, members of the Board of Supervisors, Director
(General Director) and other managers: Khong co/None

VIII. Giao dich ¢b phiéu ciia ngudi ndi b va nguwdi lién quan cia ngwdi ni bo (Bdo
cAo ban nién nim 2025)/Share transactions of internal persons and their affiliated persons
(Semi-annual repori 2025)

1. Danh séch ngudi ndi bd va nguoi co6 lién quan cia ngudi ndi bd/The list of internal
persons and their affiliated persons: Xem chi tiét & Phu lye 3 dinh kém theo van ban/ Details

are provided in Appendix 3 enclosed with this document.

2. Giao dich cta ngudi ndi bd va ngudi c6 lién quan dbi véi cb phiéu cia cong
ty/Transactions of internal persons and affiliated persons with shares of the Company: Khong
co/ None

IX. Céc vAn d@é chn lru ¥ khic/Other significant issues: Khong c6/None

Noi nhin:

HU TICH HQI PONG QUAN TRI

Recipients:

- UBCK/ S§C
- Luu: VT, TC
Archived: Admin Office, Finance Office
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