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THE SOCIALIST REPUBLIC OF VIETNAM

BAO CAO THUONG NIEN 2025/ANNUAL REPORT 2025

L THONG TIN CHUNG/General information
1. Thong tin khdi qudt/General information

- Tén giao dich /Trading name: Cong ty C6 phan Chimg khoan UP (UPSC) / UP Securities
Joint Stock Company (UPSC) .

- Gidy chimg nhan dang ky doanh nghiép sd /Business Registration Certificate No :

Gidy phép hoat dong cép 1in déu s6 58/UBCK-GPHPKD ngay 06/07/2007 do Uy ban
Ching khoan Nha nuéc cap. Gidy phép diéu chinh s6 80/GPPC-UBCK ngay 19 thing 4 ndm 2012;
Gidy phép diéu chinh s 116/GPPC-UBCK ngay 13 thang 12 nim 2012; Gidy phép diéu chinh sb
56/GPDCUBCK ngay 08 thang 12 ndm 2015; Gidy phép s6 07/GPPC-UBCK ngay 24 thang 3 nam
2016; Glay phép diéu chinh s 28/GPPC-UBCK ngay 18 thang 7 nam 2017 va Gidy phép diéu
chinh s6 100/GPBC-UBCK ngay 05 thang 11 ndm 2021 ; Gidy phép diéu chinh sé 43/GPDC-UBCK
ngay 20 thang 06 nam 2024; Gidy phép diéu chinh s6 69/GPDCUBCK ngay 13 thang 09 nam 2024;
Gidy phép diéu chinh s6 94/GPDC-UBCK ngdy 18 thang 12 ndm 2024; Gidy phép diéu chinh s
98/GPDC-UBCK ngay 20 thang 12 nim 2024 Gidy phép didu chinh sb 05/GPDC-UBCK ngay 18
thang 03 ndm 2025; Giay phép diéu chinh s6 09/GPDC-UBCK ngay 10 thang 04 nam 2025; Glay
phép diéu chinh sé 83/GPDC-UBCK ngdy 09 thang 09 nim 2025; Gidy phép diéu chinh sb
121/GPDC-UBCK ngay 13 thang 11 nam 2025. / Operating license number 58/UBCK-GPHDKD
issued on July 6, 2007 by the State Securities Commission. Amendments to license number
80/GPDC-UBCK dated April 19, 2012; amendment number 116/GPDC-UBCK dated December
13, 2012; amendment number 56/GPDC-UBCK dated December 8, 2015; amendment number
07/GPDC-UBCK dated March 24, 2016; amendment number 28/GPDC-UBCK dated July 18,
2017; amendment number 100/GPDC-UBCK dated November 5, 2021: amendment number
43/GPDC-UBCK dated June 20, 2024; License amendments No. 69/GPDC-UBCK dated
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September 13, 2024; No. 94/GPDC-UBCK dated December 18, 2024, No. 98/GPDC-UBCK dated
December 20, 2024; No. 05/GPDC-UBCK dated March 18, 2025; No. 09/GPDC-UBCK dated
April 10, 2025; No. 83/GPDC-UBCK dated September 9, 2025; No. 121/GPDC-UBCK dated
November 13, 2025.

Gidy chimg nhan Pang Ky Doanh Nghiép: $6 0102311942 do S& Ké hoach va Pau tu Thanh
phd Ha N¢i cip 1an dAu ngay 06/07/2007, va ding ky thay dbi lan thir 14 cép ngay 28/11/2025 do
Phong dang ky kinh doanh va tai chinh doanh nghi€p — S& tai chinh Thanh phé Ha Noi./ Business
Registration Certificate: No. 0102311942, originally issued by the Hanoi Department of Planning
and Investment on July 6, 2007, and the 14th amended registration issued on November 28, 2025,
by the Business and Enterprise Finance Registration Office — Hanoi Department of Finance.

- Vén didu 1& /Charter capital: 323.746.000.000 VND
- Vén dau tu ctia cha s¢ hitu /Owner’s capital: 333.249.850.714 VND VND

- Dia chi /Address: Tang 8, Toa nha Hapro Building, s6 11B Cat Linh, Phuong O Cho
Dtra, Thanh phé Ha Noi, Viét Nam.  / 8th Floor, Hapro Building, 11B Cat Linh, O Cho Dua
Ward, Hanoi City, Vietnam.

- Sb dién thoai /Telephone: 024 3 944 6666

- 86 fax /Fax: 024 3 944 8071

- Ma Chimg khoan (néu c6) / Securities code (if any): Khong/No
- Website: www.upstock.com.vn.

- Qud trinh hinh thanh va phét trién / Establishment and development process:

Thoi gian/

Time Noi dung/ Description

- Cong ty ¢b phan Ching khoan UP tién than 1a Cong ty ¢d phan Ching
khoan Quéc t& Hoang Gia (IRS) chinh thirc dugc thanh 1ap theo Gidy phép
s6 58/UBCK-GPHDKD ngay 06/07/2007 do Uy ban Chimg khoan Nha
nudce cip./ UP Securities Joint Stock Company originated from Hoang Gia
International Securities Joint Stock Company (IRS) and was officially
2007 — established under Operating License No. 58/UBCK-GPHDKD dated July
Thanh lap 6, 2007, issued by the State Securities Commission of Vietnam.

cong ty/ - Cong ty dugc tb chirc dudi hinh thirc cong ty ¢b phén, tuan tha cac quy
2007 - dinh cua Luat Chung khoan Viét Nam./ The Company is organized as a

Company joint-stock company and complies with the provisions of the Vietnam
Establishme | Securities Law.

nt - Vén didu 16 tai thoi diém thanh 1ap: 135 ty dong./ Charter capital at the
time of establishment: VND 135 billion.

- Ngay sau khi thanh 14p, cong ty da tr¢ thanh thanh vién chinh thac cua
S& Giao dich Ching khoan TP.HCM (HOSE) va S¢ Giao dich Ching
khoan Ha Noi (HNX)/ Immediately afier its establishment, the

Company became an official member of the Ho Chi Minh City Stock
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Cong ty C6 phan
Chiing khoan UP

Tang 8, Toa nha Hapro, 11B Cat Linh,
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Exchange (HOSE) and the Hanoi Stock Exchange (HNX).

2015 — Tang
vén diéu 1¢,
mo rong
hoat dong
kinh doanh/
2015 —
Increased
charter
capital and
expanded
business
operations

- Nhiam hoan thién va mé rong cac nghiép vu kinh doanh, cong ty quyét
dinh ting vén diéu 1¢ tir 135 ty ddng 1én 300 ty ddng theo Quyét dinh cia
Pai hoi dong cd dong ndm 2015 va Gidy phép diéu chinh sé 56/GPDPC-
UBCK do UBCKNN cip ngay 08/12/2015./ To enhance and expand its
business operations, the Company decided to increase its charter capital
Sfrom VND 135 billion to VND 300 billion, in accordance with the 2015
Shareholders’ General Meeting Resolution and Amended License No.
36/GPDC-UBCK issued by the State Securities Commission of Vietnam on
December 8, 2015.

- Cong ty ting von nhdm muc dich ciing c¢b nang luc tai chinh, mé rong
quy mo hoat dong, dau tu vao cong nghé, phat trién doi ngii chuyén gia co
chuyén mén cao trong linh vue tu van dau tu, méi gidi chung khoan, va tur
van tai chinh doanh nghi€p./ The capital increase aimed to strengthen the
Company’s financial capacity, expand its business scale, invest in
technology, and develop a team of highly qualified experts in investment
advisory, securities brokerage, and corporate financial advisory services.

2024 — Tai
cAu triic va
d6i mai
thuong hiéu
/2024 —
Restructurin
g and Brand
Renewal

Nam 2024, Cong ty thuc hién tai cdu trac toan dién nhim kién toan mo
hinh t§ chire, nang cao nang luc quan tri va dap Ung yéu céu phat trién
trong giai doan tiép theo. Céc thay dbi quan trong bao gom:/ In 2024, the
Company carried out a comprehensive restructuring to streamline its
organizational model, enhance management capacity, and meet the
development requirements for the next phase. Key changes included:

o Cong ty chinh thire déi tén tir Céng ty ¢b phan Chimg khoan Quéc
té Hoang Gia (IRS) thanh Cong ty c6 phan Chitng khoan UP (UPSC)
theo gidy phép diéu chinh sé 94/GPPC-UBCK do Uy ban Chiing khoan
Nha nuéc cip ngay 18/12/2024./ The Company officially changed its
name from Hoang Gia International Securities Joint Stock Company
(IRS) to UP Securities Joint Stock Company (UPSC) under Amended
License No. 94/GPDC-UBCK, issued by the State Securities Commission

of Vietnam on December 18, 2024.
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o Thay di lai logo, mau sic va hinh anh thuong hiéu phu hop véi
dinh huéng, chién lugc kinh doanh ctia Cong ty 1a nang cap hé thong cong
nghé thong tin, diy manh nhan dién thuong hiéu hudéng téi ddi tugng nha
dau tu tré. /| The Company updated its logo, color scheme, and brand
imagery to align with its strategic direction and business strategy, focusing
on upgrading the information technology system and strengthening brand
recognition among young invesiors.

Théng 9/2025, Cong ty c6 phan Ching khodn UP cap nhit dia chi hanh
chinh ctia tru s& chinh va bd sung nguoi dai dién theo phép luat cong ty
theo gidy phép diéu chinh s6 83/GPPC-UBCK. Cu thé:/ In September
2025, UP Securities Joint Stock Company updated the administrative

address of its head office and added legal representatives in accordance
with Amended License No. 83/GPDC-UBCK. Specifically:

- Dia chi tru s¢ chinh: Tng 8, Toa nha Hapro Bulding, s6 11B phé Cat

igﬁ; géPhat Linh, phuong O Chg Dira, Ha Noi./ Head Office Address: 8th Floor,
Al o Hapro Building, No. 11B Cat Linh Street, O Cho Dua Ward, Hanoi.

tlic, ting - Nguoi dai dién theo phap ludt:/ Legal Representatives:

von didule/ |+ Ong Tran Van Chién Chtrc danh: Tf‘mg Giam dbc

2025 - M. Tran Van Chien — Position: Chief Executive Officer

Issuance of | 1 Ong Chu Tun An Chtrc danh: Chu tich HDQT

;?Z'I;;nzs Mpy. Chu Tuan An — Position: Chairman of the Board of Directors

. Thang 11 nidm 2025, Cong ty c¢o phan Ching khoan UP hoan thi¢n viéc

tang vén diéu 18 tir 300 ty 1én 323,746 ty theo hinh thirc phat hanh ¢6 phiéu
tra ¢ tirc ndm 2024 cin ctr tai Nghi quyét DPHDCD thudng nién ndm 2025
sé 01/2025/NQ-DHDCD ngay 22/03/2025 va Gidy phép Diéu chinh sb
121/GPPC-UBCK do UBCKNN cép ngay 13/11/2025./ In November
2025, the Company completed the increase of charter capital from VND
300 billion to VND 323.746 billion through the issuance of shares as
dividends for 2024, based on the 2025 Annual Shareholders’ General
Meeting Resolution No. 01/2025/NQ-DHDCD dated March 22, 2025, and
Amended License No. 121/GPDC-UBCK issued by the State Securities
Commission of Vietnam on November 13, 2025.

Increase in
charter
capital

2 Nganh nghé va dia ban kinh doanh / Business lines and locations of the business:

Nganh nghé kinh doanh / Business lines:
Moi gidi chiing khodn;/ Securities Brokerage
Tu doanh ching khoan;/ Proprietary Trading;
Tu véan dau tu chimg khoan; / Securities investment advisory,
Luu Ky chimg khodan:/ Securities Custody
Béo 1anh phat hanh chung khoan;/ Securities Underwriting
Céc dich vu tai chinh khéac theo quy dinh./ Other financial services as permitted by law.

e @@ © @ o o
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- Dia ban kinh doanh / Locations of the business: Try s& chinh ctia Cong ty tai Tang 8, Toa
nha Hapro Building, s6 11B Cat Linh, Phuong O Cho Dira, Thanh phd Ha Noi, Viét Nam. /The
company's headquarters is located on the 8th floor, Hapro Building, No. 11B Cdt Linh Street, O
Cho Dua Ward, Hanoi City, Vietnam.

3. Théng tin vé mé hinh qudn trj, té chicc kinh doanh va by mdy qudn ly/ Information about
governance model, business organization and managerial apparatus

- MO hinh quén tri/Governance model:

Cong ty C6 phan Chimg khoan UP hoat dong theo mé hinh cong ty C6 phén tai diém b khoan 1
diéu 137, ¢6 co chu td chirc gom: Pai hoi dong ¢ dong, Hoi dong quan tri (Uy Ban kiém toan truc
thugec HPQT), Ban Diéu hanh va cic Khoi/Ban/Phong ban nghiép vu/ UP Securities Joint Stock
Company operates under the joint stock company model as prescribed at Point b, Clause 1, Article
137, with an organizational structure comprising: the General Meeting of Shareholders, the Board
of Directors (including the Audit Committee under the Board of Directors), the Executive Board,
and professional Divisions/Departments/Units.

- Co cu bd may quan ly/Management structure :

up securities™

Bal hisi dbing cb dding

Hoi ddng Quan tr

Ban Bieu hanh

i
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o Céc cong ty con, cong ty lién kév/Subsidiaries, associated companies: Khong ¢4/ None

4. Dinh huwéng phit trién / Development orientations

- Céac muc tiéu chii yéu ctia Cong ty / Main objectives of the Company.

¥ Xay dung Cong ty ¢ phan Ching khoan UP hiéu quéa hon trén co s& st dung hop ly cac
ngudn nhan lyc; Nang cao ning lyc quén tri doanh nghiép, lién két cao hon vé tai chinh, cong nghé
va thi truong.

+ Build a more efficient UP Securities Joint Stock Company based on the effective and rational
utilization of human resources; enhance corporate governance capabilities and strengthen
integration in finance, technology, and the market.

+ Chién luge phét trién cia UPSC dugce xdy dung tur chién luge cdp cong ty dén cip don
vi/phong/ban va can by nhédn vién tap trung cho hanh trinh "Pau tu cho thé hé méi". Hanh trinh
"PAu tu cho thé hé méi" hudng tdi duge nudi dudng boi bbn gid tri xuyén sudt trong moi hoat
dong:/ UPSC'’s development strategy is built from the company level down to units, departments,
and divisions, all focusing on the journey of ‘Investing for the Next Generation.’ This journey is
guided and nurtured by four core values that run through all activities:

. Uom mam: Kién tao nén tang tur duy tai chinh ding din; ddng hanh tir nhitng budc khai dau
quan trong; ho trg nha dau tu nhan dién rii ro va xay dung nguyén tic dau tu phu hop./ Seed:
Establish a solid foundation of sound financial thinking; accompany investors through the critical
first steps; support them in identifying risks and developing appropriate investment principles.

. Phét trién: Pdng hanh tich lily kinh nghiém thyc chién; nhan dién nhitng tin hiéu bién dong
ctia thi trudng dé diéu chinh chién luge va mé rong co hdi dAu tr mot cach ¢6 phuong phap, bén
vitng./ Grow: Accompany investors in accumulating practical experience; recognize market

A UPSG| 7
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signals to adjust strategies and expand investment opportunities in a methodical and sustainable
way.

. Sang tao: Khuyén khich tu duy linh hoat; déng hanh kham phé va dinh hinh phong cach dau
tu riéng, khong bi go bo bsi khudn mau truyén théng./ Innovate: Encourage flexible thinking;
support investors in exploring and shaping their own investment style without being constrained
by traditional patterns.

. Cong nghé: Ung dung cac giai phép tién tién dé t6i wu hoa trai nghiém; ting cudong két ndi
thong tin; tiép can thi trudng nhanh chong, minh bach va hiéu qua./ Technology: Apply advanced
solutions to optimize the investment experience; enhance information connectivity; provide quick,
fransparent, and efficient access to the market.

s Xay dung va phat trién cc san phfim, dich vu tbt, strc canh tranh cao hon./ Develop and
improve high-quality products and services with stronger competitiveness.
+ Xay dung doi ngii quan ly, kinh doanh va chuyén gia giéi. Pdi méi siu sic quan tri doanh

nghiép, tao dung va phat trién thwong hiéu, vin hoa doanh nghiép./ Build a team of capable
managers, business professionals, and experts. Implement profound innovations in corporate
governance, while establishing and developing the brand and corporate culture.

+ Nang cao chat lugng cung cip dich vu d4p tng yéu ciu cua ddi tac, thong qua hop tac dau
tr nham néng cao nang luc quan ly va mg dung cong nghé ph hop trong hoat dong cung cip dich
vu./ Improve service quality to meet partners’ requirements through investment cooperation,
thereby enhancing management capacity and applying appropriate technologies in service
delivery.

+ Qua viéc xay dung h¢ thong ha ting cong nghé hién dai va tu dong gitip UPSC téi uu hoa
chi phi thip nhat, khach hang khi giao dich qua hé thong/timg dung ctia UPSC s& dugc huéng chinh
sdch phi wu dai va canh tranh nhét thi trudng./ By developing a modern and automated technology
infrastructure system, UPSC aims to optimize costs to the lowest possible level. Customers trading
via UPSC’s systems/applications will benefit from the most preferential and competitive fee
policies in the market.

- Chién lugc phat trién trung va dai han/Development strategies in medium and long term.

Cong ty tap trung dau tw vao cong nghé, chuyén ddi sé va phat trién cac san phim tai chinh
sdng tao nhdm xay dung mot hé sinh thai diu tu hién dai va linh hoat. Pdng thi, cong ty wu tién
md& rong tép khéch hang thong qua chién lugc xdy dung thuong hiéu, truyén thong da kénh va cung
cp trai nghiém diu tu c4 nhan héa cho thé hé¢ nha dau tu m&i./The company focuses on investing
in technology, digital transformation, and developing innovative financial products to build a
dynamic and modern investment ecosystem. It also prioritizes expanding its customer base through
strategic branding, multi-channel communication, and personalized investment experiences for the
new generation of investors.

. Céc muc tiéu phat trién bén virmg (moi trudng, x4 hoi va cong ddng) va chuong trinh chinh
lién quan dén ngin han va trung han cua Cong ty./Corporate objectives with regard to Corporate
environment, society and community Sustainability.

Cong ty cam két 4p dung cdng ngh¢ xanh, t6i wu hoa ngudn Iyc va giam thidu tée dong dén
mai truong nham dap Gng xu huéng phat trién bén vitng toan cau. Bén canh do, cong ty tich cuc
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thuc ddy gido duc tai chinh cho gi6i tré, hd trg cdc sang kién ddu tu vi cOng dong va xdy dung mot
moi trudng tai chinh minh bach, ¢6 trach nhiém va chuyén nghiép./The company is committed to
adopting green technology, optimizing resources, and minimizing its environmental footprint to
align with global sustainability trends. Additionally, it actively promotes financial literacy for
young investors, supports community-driven investment initiatives, and fosters a transparent,
responsible, and professional financial environment.

5. Cdc riii ro/ Risks:

- Céc rui ro ¢6 thé anh hudéng dén viéc thuce hién cic muc tiéu cua UPSC d6 14 / The risks that
may affect the achievement of the UPSC objectives are as follows:
) Riii ro thi trwomg: La nhitng rui ro tic dong dén thi trudng chimg khoan, su bap bénh cia
mbi trudng kinh t& néi chung ciing nhu sut giam GDP, bién dong i suat, tbc d6 lam phat thay
dbi... nhitng bién dbi nay tac dong dén su dao dong gia cua cac loai chung khoan trén thi truong.
Rui ro thi truedmg xuét hién do phan tmg ctia céc nha dau tu d6i voi cac thong tin, hién tugng trén
thi truong. Sy syt giam trén thi truong 12 nguyén nhan gay s¢ hai d6i voi nha dau tu va ho s& cb
géng rit von, phan tng day chuyén nay lam ting sd lugng ban, gi4 ca ctia chimg khodn s& roi xudng
thip so vGi gia tri hién tai ctia né. Khi do, c6 kha ning giai chép dong loat, thi trurong s& giam manh
hon nira lam i ro thi truong tang cao hon./ Market risk: Refers to risks that affect the securities
market, including overall economic instability such as GDP decline, interest rate fluctuations, and
changes in inflation rates. These factors influence price volatility across various securities in the
market. Market risk arises from investors’ reactions to market information and events. Market
downturns often trigger fear among investors, prompting capital withdrawals. This chain reaction
increases selling pressure, causing securities prices to fall below their intrinsic value. In such
situations, widespread margin calls may occur, leading to further market declines and heightened
market risk.
® Riii ro ldi sudt: Gi ca cua cac chimg khoan thay déi do 1ai suit thi truong dao dong thét
thuong goi 1a rii ro 1ai suét. Giira 1ai suét thi truong va gia ca ciia chirmg khoan ¢6 méi quan hé ty
1€ nghich. Khi 1ai sut thi truomg tang, ngudi dau tu c6 xu huéng ban cb phiéu dé 14y tién vao ngin
hang din dén gia c¢b phiéu giam va nguoc lai. / Interest rate risk: Refers to the risk that the prices
of securities fluctuate due to changes in market interest rates. Market interest rates and securities
prices generally have an inverse relationship. When market interest rates increase, investors tend
to sell stocks to deposit funds into banks, leading to a decline in stock prices, and vice versa.
Ngoai hé qua truc tiép dbi véi gia chimg khodn, 1ai sudt con anh hudng gian tiép dén gia cd
phiéu thuong khi lai suat tang lam gia ¢ phiéu giam vi cc nha dau co vay mua ky quy sé& bi anh
hudéng. Nhidu cong ty kinh doanh chimg khoan hoat dong chii yéu bang von di vay thi véi muc 1ai
sut ting ciing lam chi phi von ting./ In addition to the direct impact on securities prices, interest
rates also indirectly affect common stock prices. When interest rates rise, stock prices tend to
decline as margin investors who borrow funds to invest are negatively affected. Moreover, many
securities firms operate primarily using borrowed capital; therefore, rising interest rates increase
capital costs, which may adversely affect their business performance.
® Riii ro sirc mua: Rui ro sirc mua la tac dong cuia lam phét tdi cac khoan dau tu, loi tire thuc
té cua chung khoan dem lai 1a két qua giira loi tirc danh nghia sau khi khéu trir di lam phat. Nhu
vay, khi ¢6 tinh trang lam phat thi loi tirc thye té giam./ Purchasing Power Risk: Purchasing power
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risk refers to the impact of inflation on investments. The real return generated by securities is the
nominal return adjusted for inflation. Therefore, when inflation rises, the real return on investments
decreases.
[ Riii ro kinh doanh: Trong qua trinh kinh doanh, dinh mirc thyc té khong dat dugc nhu theo
ké hoach, lgi nhuan trong nim tai chinh thip hon mic dy kién. Rui ro kinh doanh duoc ciu thanh
béi yéu t6 bén ngoai va yéu b noi tai trong cong ty. Rui ro ndi tai phat sinh trong qua trinh cong ty
hoat dong. Rui ro bén ngoai bao gdbm nhing tic dong ndm ngoai sy kiém soat cia cong ty lam anh
huéng dén tinh trang hoat dong cia cong ty nhu chi phi tién vay, thué, chu ky kinh doanh./ Business
Risk: Business risk arises when actual performance does not meet planned targets, resulting in
profits that fall below expectations for a financial year. Business risk is formed by both external
and internal factors. Internal risks originate from the company’s operational activities, while
external risks include factors beyond the company’s control that may affect its performance, such
as borrowing costs, taxation, and business cycles.
e  Riii ro tai chinh: Rui ro tai chinh lién quan dén don béy tai chinh, hay n6i cach khac lién
quan dén co clu no cla cong ty. Su xuét hién cac khoan no trong cAu triic von s& tao ra nghia vu
tra ng tra 1ai cua cong ty. Cong ty phai thuc hién nghia vu tra ng (gdm tra ng ngan hang va tra ng
trai phiéu) truée viée thanh toan cb tte cho ¢d dong./ Financial Risk: Financial risk is associated
with financial leverage, or in other words, the company’s debt structure. The existence of debt
within the capital structure creates obligations for principal and interest payments. The company
must fulfill its debt repayment obligations (including bank loans and bond repayments) before
distributing dividends to shareholders.
® Rui ro mang tinh chii quan thuong tép trung vao doi ngii nhan luc trong hoat dong Moi gidi,
Tu doanh cua cong ty ching khoan, cu thé. / Subjective risk: This risk typically focuses on the
workforce involved in the brokerage and proprietary trading activities of securities companies,
specifically:

Kha ning nim bét thong tin, nhin nhan thi truong./ The ability to capture information and

assess the market.

Kha nang phén tich tinh hinh doanh nghiép, cic yéu t6 1am anh huéng dén hoat dong cua

cac doanh nghiép trén thi truong./ The ability to analyze the financial situation of companies

and the factors influencing business activities in the market.

Kha nang danh gia sy anh hudéng clia cc chinh sach ma Nha nude didu chinh nén kinh té./

The ability to evaluate the impact of government policies regulating the economy.
® Riii ro vé méi truwdng, thién tai, dich bénh: Cac anh hudng vé moi trudng, thién tai, dich
bénh déu anh huéng true tiép dén strc khoe ngudi lao dong va cac Nha dau tu, diéu dé ciing anh
huong truc tiép dén hoat dong dich vu kinh doanh ctia Cong ty./ Environmental, natural disaster,
and epidemic risk: Environmental influences, natural disasters, and epidemics directly affect the
health of workers and investors, which in turn directly impacts the business operations of the
company.
1.  TINH HINH HOAT PONG TRONG NAM / OPERATIONS IN THE YEAR

L Tinh hinh hoat dfng sin xuft kinh doanh/ Situation of production and business
operations
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A Céng ty CA phan Tang 8, Toa nha Hapro, 11B Cat Linh, (+84) 243944 6666
UIOSC Chung khoén UP P. O Chg Dita, TP. Ha Noi

- Két qua hoat dong séan xuét kinh doanh trong nam/ Results of business operations in the
year:

Téng doanh thu kinh doanh thudn toan Cong ty nam 2025 14 174.685.937.815 VND/ Total
net operating revenue of the Company in 2025 was 174.685.937.815 VND

Gia tri ('{.I'(")ng)f Ty trong/

(‘I t-A‘ Jllf .‘f E{'._i. { g
i tiéun / Indicators Value (VIND) Rate (%)

Téng Doanh thu/Total Revenue 174.685.937.815 100

Doanh thu hoat dong mdi giéi ching | 26.435.099.067 15,13
khoan/Revenue from securities brokerage activities

Lai tir cac khodn diu tw niim giir dén ngay d4o han | 12.907.076.584 7,39
2 (HTM)/ Interest form held-to-maturity (HTM)

investments

Lai tir cac tai san tai chinh ghi nhian thong qua l1ai | 95.594.889.461 54,72
3 16 (FVTPL)/ Interest form financial asset at fair
value through profit and loss (FVIPL)

Doanh thu hoat dong tw van tai chinh/Revenue | 12.079.330.405 6,91

4
from financial advisory activities
Doanh thu hoat dong tw vin diu tw ching | 16.265.000.000 9.31
5 khoan/Revenue from securities investment advisory
activities
6 Doanh thu lwu ky chirng khoan/Revenue from | 234.485.552 0,13
securities depository activities
. Doanh thu tir ciac khoin cho vay va phdi| 9.627.228.876 551
thu/Revenue from loans and receivables
8 Doanh thu khac/Other revenue 1.358.091.516 0,78
9 Doanh thu hoat dgng tai chinh/ Revenue from 184.736.354 0,11
financial activities

- Tinh hinh thuc hién so v6i ké hoach /Implementation situation/actual progress against the
plan

| UPSC| 11
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Nam/ Year 2025 Ty 1¢
hoan

ok . thanh
Chi tieu/Indicator

Thue hién/Actual K¢ hoach/Plan Achieve
ment
Rate (%)

Téng gia tri tai san/ Total asset
value

2 | Téng doanh thw/Total revenue | 174.685.937.815 | 164.637.000.000 106,1
Loi nhuén truée thué/Profit

914.095.291.174 | 1.320.000.000.000 69.2

3 17.474.387.889 36.350.000.000 48
before tax
4 ;‘; L ohudn sauthuc/Profitafler | 1 5o0 146 063 28.350.000.000 50,3

Nam 2025 1a nam day bién dong va kho khin dbi v6i nén kinh té n6i chung va thi truong
chimg khodn noéi riéng, miit khac cac yéu cdu vé thay ddi cong ngh¢, dép (mg yéu ciu cp tap thir
nghlem hé thong giao dich chimg khoan KRX ctia Co quan quan ly, song song véi viéc thay déi vé
t6 chirc by méay hoat dong, tang cac khodn chi phi hoat dong va chi phi tai chinh dan dén lgi nhuén
thue hién trong nim khong dat ké hoach nhu da dé ra tai cudc hop Pai hoi dong cd dong thuong
nién ndm 2025./ 2025 was a year of significant changes and challenges for the economy in general
and the stock market in particular. Furthermore, the demands for technological change, the urgent
need to test the KRX stock trading system by the regulatory authority, along with changes in
organizational structure, increased operating and financial costs, resulted in profits not meeting
the targets set at the 2025 Annual General Meeting of Shareholders.

2, T6 chikc va nhan sw / Organization and Human resource

- Danh sach Ban diéu hanh/List of the Board of Management:

Ban Piéu hanh do Téng Giam déc dtng dau, chiu trach nhiém quén ly truc tiép cac hoat
dong hang ngay cua Cong ty. Cac Giam déc Khdi/Ban va Trudong phong nghle;p vu hd trg Tong
Giém ddc trong cong viéc didu hanh. Dén thoi diém 31/ 12/2025, Ban Diéu hanh gdm ¢6 : /The
Executive Board is led by the Chief Executive Officer (CEQ), who is responsible for directly
managing the company's daily operations. The Directors of Divisions/Departments and Heads of
Junctional departments assist the CEQ in the management tasks. As of December 31, 2025, the
Executive Board includes:

a. Ong Trin Vin Chién gii¥ chirc Téng Gidm dbc tir 20/01/2025/ Mr. Tran Van Chien
has served as Chief Executive Officer since January 20, 2025.
- Trinh d§ chuyén mén: Cir nhan (Thi trudng von, Hoc vién Ngéin hang)/ Bachelor’s degree
(Capital Market, Banking Academy)

- Chitc vu dang nim gifr tai cdc t8 chie khéc: Khoéng/ Current Positions in Other
Organizations: None

. $6 lugng c6 phiéu s¢ hiru: 1.188.000 cb phiéu, ty 1& s¢ hiru 3,67% vén didu 16 Cong ty/
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Céng ty C6 phan Tang 8, Toa nha Hapro, 11B Cét Linh, (+84) 243944 6666
Chiing khoan UP P. O Cho Difa, TP. Ha Noi

Shareholding: 1,188,000 shares, equivalent to 3.67% of the Company'’s charter capital.

- Qua trinh cong tac:/ Work experience:

Thoi gian/ Time Vi tri cong tac/ Position

Tur 2005 dén 2008 | Chuyén vién Quan hé khach hang doanh nghiép, Vietcombank.
2005-2008 Customer Relationship Officer (Corporate Clients), Vietcombank.

Tir 2008 dén 2011 | Trudng phong KH Doanh nghiép Hoi so, Ngan hang TPBank
2008-2011 Head of Corporate Banking Department (Head Olffice), TPBank.

Tisnin skoors | 9P Chi nh4anh/Ph6 GP Khéi KHDN Hoi s, Ngan hang SeABank
2012-2015 Branch Director / Deputy Director of Corporate Banking Division (Head

Office), SeABank.

Tir 2016 dén 2021

Phé TGD/Giam dbc Tai chinh tai cdc doanh nghiép K&G Vietnam
Investment, Phacogen Group.

2016-2021 Deputy CEO / Chief Financial Officer at K&G Vietnam Investment and
Phacogen Group.
Tir 2022 dén 2023 | Phé TGP phu trach Tai chinh — CTCP Chimng khoén Sen Vang
2022-2023 Deputy CEO in charge of Finance — Golden Lotus Securities JSC.

30/6/2024 - 01/2025

Giam déc Tai chinh kiém K& toén truéng — Cong ty cd phan Chimg
khoan UP
Chief Financial Officer & Chief Accountant — UP Securities JSC.

Tir 20/01/2025 dén nay

From 20/01/2025 to
present

Téng Giam dbc — Cong ty ¢b phan Chig khoan UP
Chief Executive Officer — UP Securities JSC.

b. Ba Nguyén Thi Huyén giit chirc Pho Téng Giam doc tir ngay 03/06/2025. / Ms.
Nguyen Thi Huyen has held the position of Deputy General Director since 03 June 2025.

- Trinh d6 chuyén mon: Ctr nhan / Professional qualification: Bachelor’s degree

- Chirc vu dang ndm gifr tai céc td chitc khac: Khong/ Current positions held in other

organizations: None

: S6 lugng cb phiéu sa hitu: 324 ¢b phiéu, ty 1& s& hitu 0,001% vén diéu 16 cong ty/ Number
of shares held: 324 shares, representing 0.001% of the Company’s charter capital

- Qua trinh cong tac:/ Work experience:

Thoi gian/ Time

Vi tri cong tac/ Position

10/2013

Théng 7/2007 dén hét thang

July 2007 — October 2013

Nhan vién CTCP Ching khoan Thang Long (nay la CTCP
Chirng khodan MB)

Staff member, Thang Long Securities JSC (now MB Securities
JSC).
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Pho ban Phat trién sin pham CTCP Chimg khoan VPBank (nay
1a CTCP Chimg khoan VPS)

Deputy Head of Product Development Department, VPBank
Securities JSC (now VPS Securities JSC).

Thang 11/2013 dén hét thang
7/2020

November 2013 — July 2020

Giam ddc trung tAm phét trién san phidm va nghién ctru thi

: o) £ ol o
Theng SIUP0 Son NS | seuting CTOP O kit Ties shions

5/2025

August 2020 — May 2025 Director of Product Development and Market Research Center,

Tien Phong Securities JSC.

Théng 6/2025 dén nay Ph6 TGD CTCP Chimg khoan UP
From June 2025 to present | Deputy General Director, UP Securities JSC.

c. Ba Hoang Thi Mai Hwong giir chirc Ké toan trwéng tir ngay 19/02/2025/ Ms. Hoang
Thi Mai Huong has held the position of Chief Accountant since 19 February 2025.

- Trinh d§ chuyén mén: Cir nhén / Professional qualification: Bachelor’s degree

- Chirc vy dang nim giir tai cac td chie khéc: Khong/ Current positions held in other
organizations: None

- S6 lugng ¢6 phiéu sé hitu: 216 ¢b phiéu, ty 1& s¢ hitu 0,0007% vén didu 1& cong ty/ Number
of shares held: 216 shares, representing 0.0007% of the Company’s charter capital

- Qua trinh cong tac:/ Work experience:

Thaoi gian/ Time Vi tri cong tac/ Position

Cong ty cb phan dau tu va khoang san FLC Stone, Chire vu: Trudng

Tu: 2016-202 ,
W f-aal nhom ké toan

— 1
2016 -202 Accounting Team Leader, FLC Stone Investment and Minerals JSC.

Cong ty c6 phan quan 1y tai san Tri Viét, Chirc vu: Phy trach phong
Tur T3/2021-T3/2022 | ke todn
March 2021 — March 2022\ Head of Accounting Department (in charge), Tri Viet Asset
Management JSC.
Tir T4/2022-T6/2023 | CTCP Ozen Health and Beauty, Chirc vu: Ké toan truéng
April 2022 — June 2023 | Chief Accountant, Ozen Health and Beauty JSC.

Tur T6/2023- 18/02/2025
June 2023 — 18 February
2025
Tir 19/02/2025 dén nay

From 19 February 2025 to
present

Céng ty ¢d phan chimg khodn Alpha: Chirc vu: Ké toan trudng
Chief Accountant, Alpha Securities JSC.

Coéng ty c¢b phan Chimg khoan UP: Chire vu: Ké toan trudng
Chief Accountant, UP Securities JSC.

- Nhimg thay ddi trong ban diéu hanh trong nam 2025 nhu sau/Changes in the Board of
Management:

A
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e  Ngiy 20/01/2025, Hoi ddng quéan tri Cong ty mién nhiém chirc danh Tdng giam déc - Ong
Nguyén Quang Dat va bd nhiém Ong Trin Van Chién gitt chirc danh Téng giam ddc tir ngay
20/01/2025./ On 20 January 2025, the Board of Directors of the Company approved the dismissal
of Mr. Nguyen Quang Dat from the position of General Director and the appointment of Mr. Tran
Van Chien as General Director, effective from 20 January 2025.
® Ngay 19/02/2025, Hoi dong quan tri Cong ty bb nhiém ba Hoang Thi Mai Huong giit chirc
danh K& toan truong./ On 19 February 2025, the Board of Directors of the Company approved the
appointment of Ms. Hoang Thi Mai Huong as Chief Accountant.

& Ngay 03/06/2025, Hoi dbng quan tri Cong ty bd nhiém ba Nguyén Thi Huyén gitr chirc danh
Phé tong giam dbc./ On 03 June 2025, the Board of Directors of the Company approved the
appointment of Ms. Nguyen Thi Huyen as Deputy General Director.

- S6 lwong cén bd, nhan vién/ Number of staffs:

Tinh dén thoi diém 31/12/2025, toan bd Cong ty c6 69 nhan vién gom Téng Giam ddc, Phé
Téng Gidm dbc, Ké toan truéng va céc can bo nhan vién. Cu thé:/ As of December 31, 2025, the
company had a total of 69 employees, including the CEO, Deputy CEOs, Chief Accountant, and
other staff: The details are as follows:

. ) 1/12
STT Khéi/Phong ban Ni“y 3 ; t 225
ecember
N D tment/Divisi ’
0 epartment/Division 2025
1 Ban Diéu hanh/ Executive Board 4
2 Khdi Tu van Dau tu/ Investment Advisory Division 12
3 Khbi Ngéan hang Dau tu/ Investment Banking Division 12
4 Ban Phat trién san phém/ Product Development 4
Department
5 Ban Dich vu Chung khoan/ Securities Services Department 8
6 Ban Cong ngh¢ thong tin/ Information Technology ?
Department
. Ban Tai chinh ké toan/ Finance and Accounting 4
Department
8 Ban Marketing va thuong hiéu/ Marketing and Branding .
Department
9 Phong Quan tri Rui ro/ Risk Management Department 2
10 Phong Hanh chinh Nhéan su/ Administration and Human 5
Resources Department
i Phong Phép ché va Kiém soat ndi bd/ Legal and Internal 2
Control Department
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Chiing khodn UP P. O Chg Difa, TP. Ha N&i
STT Khéi/Phong ban Nf)ay 31; T 225
i ecember 31,
No Department/Division 2025
12 B phén khéc/ Others Department 1
TONG CONG/ TOTAL 69

- Cong ty ludn coi trong gid tri clia ngudn nhan lic va tao ra moi truong thuan lgi dé thu hit
nhitng nhén sy ¢6 nang lyc va trach nhiém. Cong ty tai tro chi phi dao tao chuyén moén cho nhan
vién tham gia cac khoa hoc nang cao nghiép vu / The company always values the importance of
human resources and creates a favorable environment to attract capable and responsible
personnel. The company sponsors the cost of professional training for employees to attend
advanced training courses.

= Cong ty tuan thu nghiém ngit cic quy dinh phap luat vé lao dong, bao gdm viéc ky hop
dong truc tiép voi ngudi lao dong, xay dung théa udc lao dong tap thé, thuc hién céc ché do tro
cap theo quy dinh trong Luét Lao Pong, dam bao ké khai va ndp thué thu nhap ca nhan, bao hiém
x4 hoi, bao hiém y té, bao hiém that nghiép, cong doan, v.v/ The company strictly adheres to labor
laws, including signing direct contracts with employees, establishing collective labor agreements,
implementing allowances as prescribed in the Labor Law, ensuring the declaration and payment
of personal income tax, social insurance, health insurance, unemployment insurance, trade unions,
elc.

- Cong ty thuc hién ché do khen thuéng va dong vién ngudi lao dong mot cach dinh ky hang
thang, quy va nam. Bén canh d6, cong ty con td chirc cac hoat dong van hda doanh nghiép trong
ndi b nhén dip 1& tét, nhdm ting cuong tinh than doan két va x4y dung vin héa cong ty / The
company implements a regular reward and motivation system for employees on a monthly,
quarterly, and annual basis. Additionally, the company organizes internal corporate cultural
activities on the occasion of holidays and festivals, aiming to enhance solidarity and build the
company culture.

2. Tinh hinh ddu tw, tinh hinh thyc hién cdc di dn / Investment activities, project
implementation
a. Céc khoan dau tu 16n /Major investments:
Chirng kho4n nim giir vao thoi diém 31/12/2025
Securities held as of December 31, 2025
Logi chirng T _— Gia trj thi TV 16 3
khoin (CK) ong g trl Téng gia tri | truwong tai thoi i |
IT Type of i il cudi nim diém bho cdo | TUYMS tai san
securities ( dor-:g) (dong) (dong) dau tw (%)
(CK) Beg;n:t;zi;;iﬁ Year-end total | Market value at i:;ﬁs‘:l::;;z
J e value (dong) the reporting & 0
value (dong) date (dong) rate(%)
6)=(5)/(4)*10
ol o ©) @ ) sl i
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n & pha ang 8, Toa n apro, Cét Linh,
UpPSC o gﬁaﬁfkfoéﬁhug 5 Oggh;t’aua? o
Chirng khoin nim giir vao thoi diém 31/12/2025
Securities held as of December 31, 2025
Loai chirng s Gid tri thi g
khoin (CK) Tm‘:g & e} Tong gid tri | trwong tai thoi T7y Ié t?.ng,
IT Type of Gm wim cubinim | dibm biocao | oL NS talsan
securities (.do'_’g) (dﬁ ng) (dé" ng) dau tw (%)
(CK) Beg mn;gi; ff; Year-end total | Market value at Iny;estme::;l
JEEF value (dong) the reporting asset 8 r;:r e
value (dong) date (Hong) rate(%)
CK niém yét
A | Listed 22.800.000 | 97.006.833.946 | 95.801.500.000 99%
securities
CK chwa
. A
niem yet ) B
B Unlisted 960.186 960.186 0%
securities
T"‘,‘rgof;“g’ 23.760.186 | 97.007.794.132 | 95.801.500.000 99%
b. Céc cbng ty con, cong ty lién két/ Subsidiaries and affiliated companies: Khong c6/none.
4. Tinh hinh tai chinh / Financial situation
a. Tinh hinh tai chinh / Financial situation:

Chi tiéu/ Indicators

Nam/ Year 2024

Nam/ Year 2025

% tang
giam/ %

change

Téng gié tri tai san/Total asset 334.496.957.063 | 914.095.291.174 173,27
Doanh thu thuin/Net revenue 27.799.235.685 174.685.937.815 528,38
Loi nhuén tir hoat dong kinh doanh
/ Profit from business activities 9.119.599.398 17.555.184.918 92,50
Loi nhuén khac/Other profits 468.898.585 (80.797.029) (117,23)
Loi nhudn trudc thué/Profit before tax 9.588.497.983 17.474.387.889 82,24
Loi nhuan sau thué/Profit after tax 9.588.497.983 14.278.146.003 48,91
Ty 18 lgi nhuén tra cb tice/Payout ratio - . -

b. Cdc chi tiéu khdc / Other figures: khong co/none

e Cdc chi tiéu tai chinh chit yéw Major financial indicators:
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Nim/
MV N e Gl

2025 chi/Note

Chi tiéu/ Indicators Year

2024

1. Chi tiéu vé khd néng thanh todn/ Solvency ratio

+ Hé s6 thanh toan ngén han/Current ratio:

Tai san ngfm han/No¢ ngén han / Short term Asset/Short
term debt

20,15

1,51

+ Hé s6 thanh toan nhanh/Quick ratio:
(Tai san ngén han - Hang ton kho)/ Ng ngén han (Short
term Asset — Inventories)/ Short term Debt

20,15

151

2. Chi tiéu vé co ciu von/capital structure Ratio

+ Hé s6 No/Tng tai san (Debt/Total assets ratio)

0,04

0,63

+ Hé s6 No/vdn chi s& hitu (Debt/Owner's Equity ratio)

0,05

1,74

3. Chi tiéu vé ning luc hoat dong/ Operation capability
Ratio

+ Vong quay hang ton kho/ Inventory turnover: Gia vén
hang ban/Hang ton kho binh quin (Cost of goods
sold/Average inventory)

Khong co

/none

Khong cé

/none

+ Vong quay tong tai San/Total asset turnover:
Doanh thu thuin/Téng tai san binh quan
(Net revenue/ Average Total Assets)

0,09

0,28

4. Chi tiéu vé kha nding sinh 16i/ Profitability

+ Hé¢ s6 Loi nhuén sau thué/Doanh thu thun

(profit after tax/ Net revenue Ratio)

0,34

0,08

+ Hé s6 Loi nhuén sau thué/vén chi sé hitu
(profit after tax/ total capital Ratio)

0,03

0,04

+ Hé s6 Loi nhuan sau thué/Tdng tai san
(profit after tax/ Total assets Ratio)

0,03

0,02

+ He s6 Loi nhudn tir hoat dong kinh doanh/Doanh thu
thuan (Profit from business activities/ Net revenue Ratio)

0,33

0,1

S, Co ciu cd dong, thay déi von diu tw ciia chii sé¢ hitu / Shareholder Structure and Changes

in Owner's Investment Capital

a. Co phan / Shares:
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UIOS Chiing khoén UP P. O Cho Dita, TP. Ha Noi

- Téng sb cb phan va loai c¢d phan dang luu hanh/ Total number of shares and types of
outstanding shares: 32.057.100 c6 phan/shares.

- Trong d6/ In which:

® S6 lugng cb phan chuyén nhuong tu do/ Number of freely transferable shares: 32.057.100
¢O phan/ shares.

® ) lugng co phé‘m bi han ché chuyén nhugng/ Number of restricted transferable shares: 0
c0 phan/ shares.

b. Tinh hinh thay d6i vén diu tw ciia chii s& hiru / Changes in the owner's investment
capital:

Thoi diem/ Gia tri phéat hanh Doi twong Don vi ¢iap phép

Timing

Thanh lap Gop von thanh 1ap | Uy ban Ching
doanh nghi€p L Cong ty ¢ phén khoan Nha nudc
06/07/2007 135.000.000.000 (Mot tram ba P Viét Nam
_ muoi nim ty ddng/ One hundred a{f mfl ‘ -
Business thirty-five billion VND) contrz. unoTe c"o State Securities
establishment establish a joint Commission of
July 6, 2007 stock company Vietnam

Tang von diéu 16
thong qua chao ban | Uy ban Ching

6 do ié khoan Nha nudc
165.000.000.000 (Mt tram siu | o c0 dong hien

: ; tru/ I Viét Nam
08/12/2015 | muoi nam ty ddng/ One hundred s
. o charter capital State Securities
sixty-five billion VND) i
through a rights Commission of
offering to existing Vietnam
shareholders.
Pt Bk ob ki Uy ban Chting
23.746.000.000 (Hai muoi ba ty At hani €0 P | 164n Nha nurée
o o 1k - deé tra co turc/ -
bay tram bon muoi sau tri¢u Viét Nam

13/11/2025 Issuance of shares

dong/ Twenty-three billion seven Fordbvidord State Securities

hund -six million VN, iSSi
undred forty-six million VND) pamEnt Comrimsswn of
Vietnam

c. Giao dich c6 phiéu quy / Treasury stock transactions:
- S6 lwgng cb phiéu quy hién tai/ Current number of treasury shares: 317.500 cd phan/Shares

- Céc giao dich ¢6 phiéu quy da thuc hién trong ndm/ Treasury share transactions carried out
during the year: khong c6/ None

d. Cac chirng khoan khac/ Other securities:

+ Loai tréi phiéu/ Type of bond: Trai phiéu khong chuyén ddi, khong kém chimg quyén va khong

b | UPSC| 19



upsc”

co bao dam/ Non-convertible, unsecured bonds without warrants.
+ Mgénh gid/ Par value: 100.000.000 VND/ Trai phiéu/Bond

Céng ty C& phén
Chung khoan UP

Tang 8, Toa nha Hapro, 11B C4t Linh,
P. O Chg Difa, TP, Ha Néi

+ Ky han trai phiéu/ Bond maturity: 24 (Hai muoi tu/ Twenty-four) thang/month.
+ Tdng khdi lugng phat hanh thanh cong/ Total successfully issued volume: 13.300.000.000 (Mudi
ba ty ba tram tri¢u dong/ Thirteen billion three hundred million VND)
+ Hinh thirc trai phiéw/ Form of bond: Trai phiéu duge phat hanh/chao ban duéi hinh thic chig
chi (Gidy ching nhan quyén s& hiru trai phiéu), but toan ghi s&/ Bonds are issued/offered in the
form of certificates (Bond Ownership Certificates) and book-entry records.
+ Du ng trai phiéu tai ngay 31/12/2025/ Bond outstanding balance as of December 31, 2025:
13.300.000.000 (Mudi ba ty ba trim triéu dong/ Thirteen billion three hundred million VND)

€.

TT/ No

I.
Institutional shareholders

Co ciu cb ddng/ Shareholder structure:

Co dong/
Shareholders

dong tb

chire/

S0 lwgng ¢6

phan/ Number
of shares

729.000

Gia tri (dong)/ Value

(VND)

7.290.000.000

(+84) 243944 6666

Ty 16 (%)

2,25%

16 chirc trong nucc/
Domestic
organizations

729.000

7.290.000.000

2,25%

1.1

C6 déng lom/ Major
shareholder

1.2

Cé dbng nhé/ Minor
shareholder

729.000

7.290.000.000

2,25%

T6 chitc nwoc ngoai/
Foreign organization

1.3

C6 dong I6n/ Major
shareholder

1.2

Cé6 déng nhé/ Minor
shareholder

IL.

C6 déng ca nhan/
Individual shareholders

31.328.100

313.281.000.000

96,77%

1

Ca nhan trong nudce/
Domestic individuals

31.328.100

313.281.000.000

96,77%

1.1

Cé déng lon/ Major
shareholder

28.763.640

287.636.400.000

88,85%

1.2

C6 déng nho/ Minor

2.564.460

25.644.600.000

7,92%
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S6 lwong co B ,
i Gia tri (dong)/ Value

(VND)

Co dong/

vhan/ Number Ty le (%)
I Yy i€

Shareholders -
of shares

shareholder

Cd nhan nuéce ngoadi/
Foreign individuals

III. C6 dong nha nwéc/
State-owned shareholder

IV. Cb phiéu quy/ Treasury

317,500 3.175.000.000 0,98%
stock
Téng/ Total 32.374.600 323.746.000.000 100%
6. Bdo cdo tac dpng lién quan dén méi trwong va xd hji ciia cong ty:/ Report on the

company's environmental and social impacts.

6.1. Tiéu thu nwéc: (mirc tiéu thu nwde cia cdc hoat dpng kinh doanh trong nim)/ Water
consumption (water consumption of business activities in the year)

- Cong ty hoat dong trong linh vuc tai chinh nén khong c¢6 céac thong s6 vé tiéu thu nudc. /The
company operates in the financial sector, so it does not have data on water consumption.

6.2 Tudn thii phap ludt vé bdo v¢ mdi truwong:/ Comply with environmental protection laws.

- UPSC luén tudn thi cdc quy dinh phap lugt vé bao vé mdi trudong va khong bi xtr phat trong
linh vire mdi truong./ UPSC always complies with environmental protection laws and regulations
and has not been penalized in the environmental field.

6.3. Chinh sdch lién quan dén nguwoi lao djng/ Policies related to employees:

a. S6 lwgng lao ddng, mirc lrong trung binh déi véi ngwdi lao dong/ Number of employees,
average wages of workers.

- Céng ty duy tri mot doi ngii lao dong chét luong cao véi s6 lugng nhan vién phi hop véi
nhu ciu phat trién kinh doanh. Mire luong trung binh ctia ngudi lao dong duoc thiét ké canh tranh,
dam bao cong bing va phan anh ding gia trj dong gop cia mdi ca nhan/ The company maintains a
highquality workforce with a suitable number of employees to meet business development needs.
The average wage of workers is designed to be competitive, ensuring fairness and reflecting the
contribution of each employee.

b. Chinh sich lao dong nhim dam bio sirc khde, an toan va phiic l¢i ciia ngudi lao dong/Labor
policies to ensure health, safety and welfare of workers.

g Cong ty chu trong dén viéc bao vé sirc khde va su an toan ctia ngudi lao dong thong qua cac
chinh sach bao hiém strc khoe toan dién, kiém tra strc khée dinh ky, va méi truong lam viéc an
toan. Cong ty cling cung cép cdc phuc loi bd sung nhw ché do nghi phép, bao hiém xa hoi va cic
chuong trinh phuc lgi khéc nham ning cao chét lugng cude séng ciia nhan vién/ The company
focuses on protecting the health and safety of employees through comprehensive health insurance
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policies, regular health check-ups, and a safe working environment. The company also provides
additional benefits such as leave policies, social insurance, and other welfare programs to improve
the employees’ quality of life.

c. Hoat dong dao tao ngwoi lao ddng/Employee training

- Cong ty cam két phat trién k§ nédng cho nhén vién thdng qua céc chuong trinh dao tao dinh
ky. MOi nam, cong ty to chirc hang nghin gitr dao tao, vai sé givr dao tao trung binh tang dan theo
timg c4p bac nhan vién, tir nhan vién méi dén quén ly cap cao./ The company is committed to skill
development for employees through regular training programs. Each year, the company organizes
thousands of training hours, with the average training hours increasing according to the
employee's level, from new hires to senior management.

- Cong ty cung cip cic chuong trinh dao tao nang cao k¥ nang chuyén mén va k§ ning mém,
gitip nhan vién phit trién nghé nghiép lau dai va duy tri kha néng canh tranh trong cong viéc. Cac
chuong trinh hoc tép lién tuc cling gitp nhan vién chuan bi séin sang cho cac co hoi thing tién va
thay dbi trong nganh tai chinh, chimg khoan./ The company offers training programs to enhance
both professional skills and soft skills, helping employees develop long-term careers and maintain
competitiveness in their roles. Continuous learning programs also prepare employees to be ready
Jor career advancement opportunities and changes in the finance and securities industry..

6.4. Bdo cdo lién quan dén trich nhiém déi véi cong dong dia phwong / Report on
Responsibilities to the Local Community:

- Cung véi viée day manh va phat trién hoat dong kinh doanh, cong téc an sinh luén dugc tap
thé lanh dao, can bd cong nhéan vién UPSC quan tdm, coi d6 1a trach nhiém, tinh cam ctia mdi ca
nhan, v6i cong dong, véi xa hoi. An sinh xa hdi thé hién dugc tinh nhan van, bdn phan cia con
ngudi, clia xa hoi ddi véi cong dong va g6p phan dé xay dung nén mot xa hoi hai hoa, vin
minh./Alongside promoting and expanding business activities, social welfare has always been a
priority for the leadership, officers, and employees of UPSC. They regard it as both a responsibility
and a heartfelt commitment to the community and society. Social welfare reflects human values,
the duty of individuals and society toward the community, and contributes to building a harmonious
and civilized society.

6.5. Bdo cdo lién quan dén hoat dpng thi truwong von xanh theo hwéng din ciia UBC KNN/Report
on green capital market activities under the guidance of the ssc.

Khong cé/no

III. BAO CAO VA PANH GIA CUA BAN GIAM POC /REPORTS AND ASSESSMENTS
OF THE BOARD OF MANAGEMENT

1. Moi trieong kinh doanh nim 2025 / The business environment in 2025

Héu hét céc t6 chirc quéc té didu chinh tang truéng kinh té toan cau nam 2025 kha quan hon
so voi du bao dua ra trude dé, do nhiéu nén kinh té 16n thue hién chinh sach néi long tién té va
tang chi tiéu cong dé hd trg ting truéng. Quy Tién t& quéc té (IMF) va Lién minh chau Au (EU)
dy bao tang trudng cua kinh té toan cau nam 2025 lin lugt dat 3,2% va 3,1%, cling diéu chinh tang
0,2 diém phéan trim so v6i du bao truée dé. Tuy nhién, du bao tang trudng kinh té toan ciu nim
2025 cia cdc to chirc quéc té déu thdp hon ting truéng cla nam 2024. / Most international
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organizations have revised upward their forecasts for global economic growth in 2025 compared
with earlier projections, reflecting monetary easing in several major economies and higher public
expenditure to support growth. The International Monetary Fund (IMF) and the European Union
(EU) project global growth of 3.2% and 3.1% in 2025, respectively—both 0.2 percentage points
higher than their previous forecasts. Nevertheless, these projections remain below the global
growth rate recorded in 2024.

Trong nuée, ndm 2025 12 nam cubi thyc hién K& hoach phat trién kinh t€ - xa hoi 5 nam
2021-2025, nim thue hién cude cach mang vé t6 chirc by may Chinh ph, sép xép lai don vi hanh
chinh céc cép va xdy dung td chirc chinh quyén dia phuong hai cép; cong tac 1ap phéap ghi déu 4n
v6i 89 Luat va 91 Nghi quyét duoc Qubc hoi thong qua tai 3 ky hop. / Domestically, 2025 marked
the final year of the 2021-2025 Five-Year Socio-Economic Development Plan, and a year of major
reforms in the organization of the Government apparatus, including the rearrangement of
administrative units at all levels and the development of a two-tier local government model.
Legislative work also recorded notable achievements, with the National Assembly passing 89 laws
and 91 resolutions across three sessions.

GDP nam 2025 tang truéng khd v6i mie ting wéc dat 8,02% so v6i nam trude, chi thép hon
tbc do ting cia nim 2022 trong giai doan 2011-2025'. / In 2025, GDP posted robust growth,
increasing by an estimated 8.02% year-on-year, a pace second only to the 2022 growth rate over
the 2011-2025 period.

V& co cAu nén kinh t& ndm 2025, khu vuc noéng, 14m nghiép va thily san chiém ty trong
11,64%; khu vuc cong nghiép va xay dung chiém 37,65%: khu vue dich vu chiém 42,75%; thué
san phdm trir trg cAp san phdm chiém 7,96% (Co ciu twong g ctia ndm 2024 1a 12,03%; 37,52%;
42,35%; 8,10%). / For the economic structure in 2025, the agriculture, forestry and fisheries sector
accounted for 11.64% of GDP; industry and construction accounted for 37.65%; services
accounted for 42.75%, and taxes on products less subsidies on products accounted for 7.96% (the
corresponding shares in 2024 were 12.03%, 37.52%, 42.35%, and 8.10%, respectively).

Quy md GDP theo gia hién hanh nam 2025 wéc dat 12.847,6 nghin ty ddng, trong duong
514 ty USD, tang 38 ty USD so v6i ndm 2024 (476 ty USD). GDP binh quan dau ngudi nam 2025
theo gia hién hanh uéc dat 125,5 triéu dong/ngudi, twong duong 5.026 USD, tang 326 USD so véi
nam 2024 (4.700 USD). / GDP at current prices in 2025 was estimated at VND 12,847.6 irillion,
equivalent to USD 514 billion, an increase of USD 38 billion from 2024 (USD 476 billion). GDP

per capita in 2025 at current prices was estimated at VND 125.5 million per person, equivalent to
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USD 5,026, up USD 326 from 2024 (USD 4,700).

Nam 2025, 1i suat diéu hanh tiép tuc duy tri & muc thip. Lai sudt cho vay binh quin bing
dé‘)ng Viét Nam cua NHTM ddi v6i cac khoan vay moi va cii con du ng & mic 6,6%-8,9%/nam; lai
suét cho vay ngin han binh quan bing dong Viét Nam déi véi linh vue wu tién khoang 3,9%/nam,
thap hon murc 1ai suét cho vay ngén han t6i da theo quy dinh cia NHNN (4,0%/nam). / In 2025,
policy rates continued to be maintained at low levels. The average VND lending rates of
commercial banks for both new loans and outstanding balances ranged from 6.6% to 8.9% per
annum, the average short-term VND lending rate for priority sectors was around 3.9% per annum,
lower than the SBV’s regulated maximum short-term lending rate of 4.0% per annum.

Ty gi4 trung tm ndm 2025 vé co ban 6n dinh. Tai thoi diém ngay 31/12/2025, ty gid trung
tam VND/USD ¢ mirc 25.121 ddng, téng 3,23% so vé6i thoi diém cudi nam 2024. Ty gid niém yét
mua - ban ciia Ngén hang Thuong mai ¢b phan Ngoai thuong & mirc 26.047-26.377 VND/USD,
tang 3,28%-3,23% so voi cudi nam 2024. / The central exchange rate in 2025 remained broadly
stable. As of 31 December 2025, the VND/USD central rate stood at VND 25,121 per USD, up
3.23% compared with year-end 2024. Vietcombank’s posted buy—sell rates were VND 26,047—
26,377 per USD, representing increases of 3.28% and 3.23%, respectively, from year-end 2024.

2 Ddnh gid két qua hogt dpng sin xudt kinh doanh / Assessment of operating results

Trong nam 2025, UPSC tép trung vao viéc cing ¢b ning luc tai chinh, m& rong ngudn von hoat
dong, ting cudng ning luc cung cip dich vu, ddng thoi diy manh dinh huéng phat trién theo mo
hinh c6ng ty chitng khoén g dyng cong nghé, huéng t6i trai nghiém giao dich hién dai va t6i wu
chi phi cho nha déau twr. /In 2025, UPSC focused on strengthening its financial capacity, expanding
operating capital sources, and enhancing its service delivery capabilities, while accelerating its
development strategy toward a technology-driven securities company model, aiming to provide a
modern trading experience and optimize costs for investors.

Bén canh hoat dong kinh doanh, UPSC tiép tuc khing dinh cam két phat trién bén viing
thong qua cic chuong trinh cong dong. Cong ty da t6 chire nhidu hdi thao tai chinh, nang cao nhan
thtre v& du tu cho cong ching, df’ing thoi dong gop vao cac hoat dong tir thién tai dia phurong, tao
dung hinh anh doanh nghiép c6 trach nhiém./In addition to its business activities, UPSC continues
to affirm its commitment to sustainable development through community programs. The company
has organized numerous financial seminars to raise public awareness about investing while also
contributing to local charitable activities, fostering the image of a responsible enterprise.
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Noi dung / Content

Doanh thu hoat dong/
Operating Revenue

Céng ty C6 phéan
Chung khoan UP

Nam/Year
2024

27.767.025.425

Tang 8, Toa nha Hapro, 118 Cét Linh,
P. & Cha Difa, TP. Ha Noi

Nam/Year

2025

174.501.201.461

(+84) 243944 6666

Tang /Giam

Increase/Decrease

Gia tri/ Value

146.734.176.036

% chénh
léch/
difference

528,45

Doanh thu hoat dong mo6i
gidi ching khoan
/Revenue from securities
brokerage activities

15.478.091.444

26.435.099.067

10.957.007.623

70,79

Doanh thu hoat dong tu
véan tai chinh /Revenue
from financial advisory
activities

4.480.755.460

12.079.330.405

7.598.574.945

169,58

Doanh thu hoat dong tu
vén déu tu chimg khoan
/Revenue from securities
investment advisory
activities

745.796.621

16.265.000.000

15.519.203.379

2080,89

Doanh thu tir cdc khoan
cho vay va phai thu
/Revenue from loans and
receivables

1.951.570.653

9.627.228.876

7.675.658.223

393,31

L3i tir c4c tai san tai
chinh ghi nhan thong qua
18i 16 (FVTPL) /Interest
form financial asset at
fair value through profit
and loss (FVTPL)

4.111.376.593

95.594.889.461

91.483.512.868

2225,13

Chi phi hoat dong /
Operating expenses

3.255.467.622

97.760.789.964

94.505.322.342

2902.97

Chi phi 1ai vay / Interest
expense

117.487.009

30.598.188.631

30.480.701.622

25943,89

Chi phi quan ly CTCK
/Company Management
Expenses

15.306.681.656

28.771.774.302

13.465.092.646

87,97

Loi nhuén sau thué

9.588.497.983

14.278.146.003

4.689.648.020

48,91

A
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Tang /Giam

; ] = Inerease/Decrease
Nam/Year Nam/Year

2024 2025 Yool
Gia tri/ Value léch/

difference

Noi dung / Content

TNDN / Profit after tax

- Doanh thu hoat dong trong nam 2025 14 174.501.201.461 VND, ting 146.734.176.036
VND tuong g ting 528,45 % so véi cuing ky ndm ngodi. Do trong nam, Cong ty da chi trong
diy manh hoat dong moéi gi6i chimg khoan véi mure tang 10.957.007.623 VND tuong ting hon
70,79% so voi cung ky; doanh thu tir 1ai ban céc tai san tai chinh ting 91.483.512.868 VND tuong
mg tang 2.225,13%; doanh thu tir hoat dong tu van dau tu chimg khoan ting 15.519.203.379
VND tuong ng hon 2080,89 % so véi cing ky; doanh thu tir hoat dong tu van tai chinh ting
7.598.574.945 VND tuong (g 169,58% so véi ciing ky. Ghi nhan ty 1é ting 4n twong 393,31% tir
hoat dong cho vay Ung truéc va vay margin. / Operating revenue in 2025 amounted to
174.501.201.461 VND, an increase of 146.734.176.036 VND, equivalent to 528.45% compared to
the same period last year. During the year, the Company focused on strengthening its securities
brokerage activities, resulting in an increase of 10.957.007.623 VND, equivalent to over 70.79%
compared to the same period. Revenue from gains on the sale of financial assets increased by
91.483.512.868 VND, equivalent to 2.225,13%. Revenue from securities investment advisory
services increased by 15.519.203.379 VND, equivalent to over 2.080,89% compared to the same
period, while revenue from financial advisory services increased by 7.598.574.945 VND,
equivalent to 169,58% compared to the same period. In addition, revenue from advance payment
lending and margin lending activities recorded an impressive growth rate of 393,31%.

|

- Trong khi d6, Chi phi hoat dong tdng 94.505.322.342 VND, twong tng tang 2.902,97 % so
vOi cung ky ndm truéc./ Meanwhile, operating expenses increased by 94.505.322.342 VND,
representing 2.902,97 % increase compared to the same period last year.

- Vi vély, Loi nhuan sau thué thu nhap doanh nghiép nim 2025 1 14.278.146.003 VND trong
khi lgi nhuén sau thué nam 2024 1a hon 9.588.497.983 VND, ghi nhdn murc ting hon 4.689.648.020
VND tuong tg ting 48,91 % so vdi cung ky ndm ngodi./ As a result, profit after corporate income
tax in 2025 reached 14.278.146.003 VND., compared to more than 9.588.497.983 VND in 2024,
recording an increase of over 4.689.648.020 VND, equivalent to 48,91% year-on-year growth.

5. Tinh hinh tai chinh / Financial situation
a. Tinh hinh tai san/ Assets

- Trén béo céo tinh hinh tai chinh da dugc kiém toan ctia Cong ty nim 2025 cho thdy co ciu
tai san ciia Cong ty nam 2025 chi yéu 1a tai san ngén han. Nam 2025 tai san ngén han chiém 94,1
% tong tai san. Nam 2024 tai san ngén han chiém 89,96 % trén tdng tai san. Tai san dai han nim
2025 chiém 5,9% trong khi d6 tai san dai han ndm 2024 chiém 10.04% téng tai san. /According to
the Company’s audited statement of financial position for 2025, the asset structure continued to be

| UPSC|26 {—



c A Cong ty C6 phén Tang 8, Toa nha Hapro, 11B Cét Linh, (+84) 243944 6666
Ups Ching khodn UP P.© Chog Dita, TP. Ha Noi

dominated by short-term assets. In 2025, short-term assets accounted for 94,1% of total assets,
compared to 89,96 % in 2024. Meanwhile, long-term assets represented 5,9 % of total assets in
2025, compared with 10,04 % in 2024.

- Téng tai san niam 2025 ting 579.598.334.111 VND tuong g ting hon 173% so véi cing
ky nam ngoai./Total assets in 2025 increased by 579.598.334.111 VND, representing an increase
of more than  173% compared to the same period last year.

b. Tinh hinh ng phai tra / Debt Payable

- Tinh hinh ng hién tai, bién dong lon vé cac khoan ng / Current debts, major changes of
debts.

No phai tra nam 2025 1a 580.251.867.171 VND, trong khi ng phai trd nam 2024 1a 14.931.679.063

VND. Do d6 khoan ng phai tra nam 2025 1a tang 565.320.188.108 VND so v6i ndm 2024 tuwong
g ting 3.786,05% so v4i nam ngodi, chu yéu 1a do trong ndm 2025 c¢6 khoan vay ngén han
543.589.939.000 VND va khoan chi phi phai tra ngin han ting 6.557.542.564 VND. Pic biét, trong
nam Cong ty phat hanh tréi phiéu vai tong gid tri 1a 13.300.000.000 VND da 1am phét sinh tdng ng
phéi tra dai han./ Total liabilities in 2025 amounted to 580.251.867.171 VND, compared to
14.931.679.063 VND in 2024. Accordingly, total liabilities increased by 565.320.188.108 VND
year-on-year, equivalent to 3.786,05% increase, mainly due to the short-term loan of
543.589.939.000 VND and an increase in short-term accrued expenses of 6.557.542.564 VND. In
particular, during the year, the Company issued bonds with a total value of 13.300.000.000 VND,

which resulted in an increase in long-term liabilities.

- Nam 2025 cong ty khong ghi nhdn khoan ng phai trd qué han nao / In 2025, the Company
did not record any overdue liabilities.

- Anh huéng chénh 1&ch cua ti 1¢ gia héi doai dén két qua hoat dong san xuit kinh doanh cia
cong ty: Cac giao dich chu yéu duoc thuce hién bﬁng ddng Viét Nam, quy mo tai san va ng phai tra
bing ngoai té khong c6. Vi vdy, anh huéng cta bién dong ty gia dén két qua hoat dong san xuét
kinh doanh ctia Coéng ty nhin chung khong mang tinh trong yéu./ Impact of exchange rate
Sfluctuations on the company's business performance: Transactions are primarily conducted in
Vietnamese Dong, and there are no assets or liabilities denominated in foreign currencies.
Therefore, the impact of exchange rate fluctuations on the company's business performance is
generally not material.

- Anh huéng chénh l&ch 14i vay: Chi phi 13i vay ctia Cong ty phat sinh va ting khién chi phi
tai chinh ting, anh huén dang ké dén két qua hoat dong kinh doanh./ Impact of interest rate
differences: The Company incurred and experienced an increase in interest expenses, which led to
higher financial expenses and significantly affected its operating resulls.

4. Nhikng cdi tién vé co ciu tb chiec, chinh sdch, quin ly /Improvements in organizational
structure, policies, and management.

- Trong nam 2025, Cong ty van xac dinh myc tiéu tip tuc tién hanh thay doi co ciu t6 chirc
theo hudng tinh gon, hiéu qua, ddy manh cong téc quan ly rii ro./ In 2025, the Company continues
to set the goal of restructuring its organization towards a leaner and more efficient model, while
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strengthening risk management efforts.

5.

Trién vong kinh té trong nwoc va thi truwong chieng khodn ndm 2026. / Vietnam’s

Economic and Stock Market Outlook for 2026

Muc tiéu ting truéng GDP nam 2026 duoc Qudc hoi quyét nghi phin diu tir 10% tré 1én
v6i lam phat kiém soat & mure khoang 4,5%. Chinh phu cling dat muc ti€u dat tdng trudng
GDP trén 10% cho giai doan 2026 - 2030. / The National Assembly has resolved to target
GDP growth of 10% or higher in 2026, with inflation kept under control at around 4.5%.
The Government has also set a target of over 10% GDP growth for the 2026-2030 period.

Dong lye ting truong trong nwéc/ Domestic Growth Drivers

e Chinh phi tao diéu kién ting trudng tir 3 nhém chinh séch gdm: (1) Chinh sach tién
té ho tro tang truong, (2) ting chi tiéu cong tap trung vao cac dy 4n ha ting, (3) khung
phap 1y huéng dén giam bt rao can va cai thién moi truong kinh doanh. / The
Government is facilitating growth through three main policy pillars: (1) a growth-
supportive monetary policy stance, (2) higher public spending focused on
infrastructure projects, and (3) a legal and regulatory framework aimed at reducing
barriers and improving the business environment.

e Dau tu toan xa hoi dugce khuyén khich va tao didu kién dé tré thanh dong luc chinh
cla ting trudng kinh té. / Total social investment is being encouraged and facilitated
to become a key driver of economic growth.

e Tiéu dung dy kién s& tiép tuc gia ting nhd hoat dong san xuat kha quan hon tao ra
vigc lam va cai thién thu nhap. Bén canh d6, chinh sach tang luong tbi thiéu thém
khoang 7,2%, néing mirc giam trir gia canh trong tinh thué thu nhip c4 nhan ciing gép
phin ting sirc mua./ Consumption is expected to continue rising, supported by
improving production activity that is creating jobs and lifting incomes. In addition,
the planned ~7.2% increase in the minimum wage and the proposed increase in the
personal income tax dependent deduction are also expected to bolster purchasing
power.

Cic diéu kién thufn l¢i hd tro cc dong luc ting trudéng/ Favorable Conditions
Supporting Growth Drivers:

e Ngén hang Nha nudc c6 thém du dia trong diéu hanh i sudt va ty gid nho cac dot
cat giam 13i suat cia FED lam giam ap lyc 1én ty gid. Do d6, ty gid USD/VND durge
ky vong ting 2%/nam trong céc nam 2026-2027. / The State Bank of Vietnam is
expected to have greater room to manage interest rates and the exchange rate, as the

Fed’s rate cuts may ease pressure on the VND. Accordingly, the USD/VND exchange
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rate is expected to rise by around 2% per year in 2026-2027.

Di&n bién CPI nam 2025 cho thiy muc tiéu CPI ndm 2026 ¢6 thé dat dugc trong bdi
canh gié cac nguyén ligu dau vao nhu déu va kim loai dang & murc thap so véi cling
ky ndm trude va xu hudng s€ giir on dinh. /CPI developments in 2025 suggest that
the 2026 inflation target is achievable, supported by input prices such as oil and
metals remaining lower than the same period last year and expected to stay broadly
stable.

N¢ cong cua Viét Nam duy tri & ngudng thdp hon nhiéu so véi mirc tran do Qudc hoi
duyét, tao du dia cho cac chinh séch hd tro tai khoa. / Vietnam’s public debt remains
well below the ceiling approved by the National Assembly, providing additional fiscal
space for supportive policies.

Viée néng cAp quan hé ngoai giao véi cac qubc gia va ving lanh thd va céc loi thé co
ban ctia Viét Nam van dugc duy tri mang lai ky vong FDI gidi ngan c6 thé tang truéng
7% mdi nam cho giai doan 2026-2027. / The upgrading of diplomatic ties with
countries and territories, together with Vietnam’s enduring structural advantages,
supports expectations that realized (disbursed) FDI could grow by around 7% per
year in 2026-2027.

Cic théich thire c6 thé xuét hién can tré ting truéng nim 2026/ Potential challenges

that may hinder growth in 2026:

e BOdi canh dia chinh tri toan cau tiém an nhiéu rui ro, trong d6 khé néng xuat hién cac

xung dot co thé anh huéng dén can dbi cung - cdu, 1am gia ting bién dong gia hang
hoa va tac dong bat loi dén nhu cau thi truong. Pong thoi, ciing s& khién lam phat
phia cung ting 1én dan dén NHNN phai can nhic nhiéu hon trong viéc diéu hanh. /
The global geopolitical landscape remains fraught with risks. Potential conflicts
could disrupt supply—demand balances, heighten commodity price volatility, and
adversely affect market demand. They could also lead to higher cost-push inflation,
requiring the State Bank of Vietnam to take greater caution in its policy management.
Rii ro chinh sach do ndm 2026 13 nim d4u tién van hanh by may hanh chinh theo mo
hinh méi. Vi du nhu nghi dinh 46 ra doi va phai dimng thyc thi vi gy hau qua nghiém
trong./ Policy execution risk may rise as 2026 is the first year of operating the
administrative system under the new model. For example, Decree No. 46 was issued

but subsequently had to be suspended due to serious unintended consequences.
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e Thién tai c6 thé tiép didn, gy gian doan hoat dong san xuit—kinh doanh va anh
huwong bét loi dén tang trudng kinh té. / Natural disasters may persist, disrupting
production and business activities and adversely affecting economic growth.

Trién vong TTCK Viét Nam niim 2026/ Vietnam Stock Market Outlook for 2026

® Gia tri giao dich (GTGD) binh quan trén HOSE nam 2025 dat khoang 26,6 nghin ty
dong, tang hon 40% so v6i nam 2024. Trén co sé do, kich ban tang truong GTGD
binh quén ndm 2026 dugc xay dung dwa trén céc yéu tb chinh sau. /Average trading
value (GTGD) on the HOSE in 2025 reached approximately VND 26.6 trillion, up
more than 40% from 2024. On this basis, the 2026 scenario for growth in average
trading value is developed based on the following key factors:

Nén ting ting trudng loi nhuin dwgc ciing c6/ A more robust earnings growth
foundation

e Chinh phti tiép tyc thiic ddy thuc thi va ban hanh cac chinh séch hd trg doanh nghiép

m¢ rong quy mo hoat dong va nang cao chét lugng quan tri. Nho d6, méi truong kinh
doanh dugce cai thién va tao diéu kién dé EPS toan thi truong ndm 2026 duge ky vong
tang t6i thiéu 10% so v&i ndm 2025. Trén co s& d6, dinh gid hop ly thi truong (P/E
VN-Index) duge ky vong dao dong trong bién 14—17 1an./ The Government is expected
to continue implementing and issuing policies to support businesses in expanding their
operating scale and enhancing governance quality. This is expected to improve the
business environment and provide a favorable basis for market-wide EPS in 2026 to
increase by at least 10% compared with 2025. On this basis, the market’s reasonable
valuation (VN-Index P/E) is expected to range between 14x and 17x.

Cii cach thé ché va ning hang thi trudomg — dong lye thu hit von ngoai/ Institutional

Reform and Market Upgrading — Key Drivers for Attracting Foreign Capital.

e Song song voi chinh séch hd trg doanh nghiép, co quan quan Iy tiép tuc hoan thién
co ché nhim tao thuan lgi cho nha dau tu nude ngoai tiép can thi truong vén. Véi
Thoéng tur 08/2026/TT-BTC duge xem 1a bude tién quan trong trong vi€c nang cao
kha ning tiép cén thi truong. Bén canh do, ky vong FTSE Russell ning hang thi
truong chimg khoan Viét Nam 1én nhom thi trudmg can bién loai 2 ¢6 thé thic ddy
dong von ngoai, bao gém ca dong vbn thy dong theo chi sb va dong vén chu dong,
qua d6 cai thién cau dau tr trung — dai han./ In parallel with policies supporting

businesses, regulators continue to refine the institutional framework to facilitate
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foreign investors’ access to the capital market. Circular No. 08/2026/TT-BTC is
regarded as an important step toward improving market accessibility. In addition,
expectations that FTSE Russell may upgrade Vietnam's stock market to the
Secondary Emerging category could spur foreign inflows—including both passive
index-tracking and active flows—thereby strengthening medium- to long-term
investment demand.

Gia ting ngudn cung chit lirgng — cii thién thanh khoan va d9 siu thi trwong/ An

increase in quality supply — improving liquidity and market depth

e Lan séng IPO va hoat dong thodi v6n nha nuéc tai doanh nghiép du kién dugc day
manh trong ndm 2026. Viéc md rong quy md hang héa ni€ém yét khong chi gia tang
thanh khoén thi truong ma con nang cao do sau va tinh da dang nganh nghé, gop phan
cai thién chét lugng va céu tric thi trudng vbn. / A new wave of IPOs and state
divestment activities is expected to accelerate in 2026. Expanding the scale of listed
securities would not only enhance market liquidity but also increase market depth
and sector diversification, thereby improving the quality and structure of the capital
market.

Su két hop giira ting trudng lgi nhudn, cai cach thé ché va mé rong quy mo thi trirong tao
nén tang cho mot chu ky van dong tich cuc hon ciia thi truong chiing khoén trong nam 2026./ The
combination of earnings growth, institutional reforms, and market expansion provides a solid
foundation for a more positive cycle in Vietnam's stock market in 2026.

Tir cc yéu td trén, ching t6i xay dung ba kich ban thanh khoan thi trudng chimg khoédn Viét
Nam nam 2026 nhu sau/ Based on the above factors, we have developed three liquidity scenarios
for Vietnam's stock market in 2026 as follows:

e Co'sé: GTGD binh quan nam 2026 tang khoang 10% so v6inam 2025./ Base case: Average

trading value in 2026 increases by around 10% compared with 2025.

e Tich cwe: GTGD binh quin nim 2026 tang trén 15% so voi nam 2025./ Upside case:

Average trading value in 2026 increases by more than 15% compared with 2025.

o Kém tich cyre: GTGD binh quan ndm 2026 twong duong mirc ndm 2025./ Downside case:

Average trading value in 2026 is broadly in line with the 2025 level.

6. K& hoach phdt trién trong twong lai/ Development plans in future
a. Pinh hwéng vé nhan sw/ Human resources orientation
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- Nhan su tuyén dung tai UPSC cin ¢6 nhitng k§ ning va té chit phu hop véi cong viéc thuc
té, c6 sy thich tmg cao v6i moi truong lam viéc nidng dong, sang tao./ Personnel recruited by UPSC
are expected o possess the skills and qualities suited to the practical requirements of the job, with
a high level of adaptability to a dynamic and creative working environment.

- Nhan vién lam viéc tai UPSC 1a nhitng ngudi ¢6 tinh than 1am viéc than thién, tan tim vai
khéch hang, luon dé cao yéu tb dao dirc nghé nghiép, ¢6 tinh thin ciu tién va vi tap thé./ UPSC
employees are friendly, customer-dedicated individuals who uphold professional ethics, maintain
a progressive mindset, and work for the collective good.

- UPSC tao mdi trudng lam viéc than thién, binh ding dé nhan vién c6 thé phat huy tdi da
nang luc, hudng téi muc tleu xdy dung mot doi ngii nhan su pht hgp véi dinh huéng dich vy, ¢6
nhiét huyét va su sé chia, gin b6 trong qua trinh phat trién ctia Cong ty./ UPSC creates a Jriendly
and equal working environment so that employees can maximize their capabilities, aiming to build
a workforce aligned with service orientation, with passion, willingness to share, and long-term
commitment throughout the Company’s development journey.

b. Dinh huéng vé dich vu/ Service orientation

- Tap trung phat trién dich vu moi gi6i va dich vu tu vén tai chinh doanh nghi¢p véi vai tro la
nha mdi gi6i td chie chuyén nghiép. Pa dang va chuan héa cac dich vu dva trén nhu ciu chung
cta khach hang, quan tam dén cac yéu td mang tinh déc thu riéng cta tirmg nhém khach hang, qua
do tao nén sy khac biét riéng c6 vé chét lugng dich vu tai UPSC. /Focus on developing brokerage
services and corporate financial advisory services, positioning UPSC as a professional
institutional broker. Diversify and standardize services based on customers’ common needs, while
also paying attention to the specific characteristics of each customer group, thereby creating a
distinctive difference in service quality at UPSC.

- Cong ty ddy manh phét trién san pham va dich vu thé hé tré méi, noi cong ngh¢ va tu duy
d6i méi gitip nha diu tr hoach dinh va quan ly tai chinh toan dién, dat lgi nhuén vurot tri va bén
vimg./ The company actively develops next-generation products and services, where technology
and innovative thinking empower investors to plan and manage their finances comprehensively,
achieving superior and sustainable returns.

- Xéc dinh khéch hang trong hoat dong mdi gidi khong phai clia riéng Cong ty chimg khoan
nao va UPSC cén ¢ phuong thirc tiép cin phu hop, khong coi khach hang la s& hitu./ Recognize
that customers in brokerage activities do not belong exclusively to any securities company, and
UPSC must adopt an appropriate approach, without treating customers as “owned.”

- Xac dinh dich vu tr van tai chinh doanh nghiép cin phai di theo ca vong doi ctia doanh
nghiép, khong don thuén chi 14 tu vén cb phan hoa, tr vin niém yét.../ Recognize that corporate
financial advisory services must accompany businesses throughout their entire life cycle, rather
than being limited to equitization advisory, listing advisory, etc.

c. Pinh hwéng vé chiim séc khach hang/ Customer care orientation

- Cong ty x4y dung va trién khai chinh séch chim séc khéach hang pht hgp véi chirc ning,
nghiép vu ctia tu.mg phong ban; 1dy muc d6 dap tng nhu cu va hiéu qua phuc vu khach hang lam
co & danh gia chit lugng dich vu./ The Company develops and implements customer care policies
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appropriate to the functions and responsibilities of each department, using customer satisfaction
and service effectiveness as the basis for evaluating service quality.

d. Pinh hwong vé cong nghé/ Technology orientation

- UPSC xéac dinh phat trién cong nghé phtt hop theo dinh hudng dich vu trén co sé tang cuong
céc tién ich nhim déap tmg t6i da nhu cau cua khach hang va dem lai hiéu qué cao nhét trong cong
tac cham séc, phuc vu khach hang./ UPSC identifies and develops technology in line with its service
orientation by enhancing utilities/features to best meet customer needs and deliver the highest
effectiveness in customer care and service.

€, Pinh hwéng vé thwong hi¢w/ Brand orientation

- UPSC chu trrong tép trung xay dung, phat trién thuong hiéu dya trén uy tin, chét luong dich
vu va vin héa doanh nghiép. Thuong hidu UPSC gén véi thuong hiéu nha dau tu tai UPSC./ UPSC
focuses on building and developing its brand based on reputation, service quality, and corporate
culture. The UPSC brand is associated with the investor brand at UPSC.

. UPSC dinh vi lai thuong hiéu véi tuyén ngon mdi, truyén cam himg va thay déi nhan thire
vé dAu tu, nhan manh yéu t tur do, sang tao khong gidi han, ra mit dinh vi thuong hiéu méi “Dau
tir cho thé hé méi”, d4nh déu budc chuyén minh quan trong trong hanh trinh dong hanh cing thé
hé nha dau tu tré./ UPSC has repositioned its brand with a new manifesto that inspires and
transforms investment mindsets, emphasizing freedom and limitless creativity. The company has
launched its new brand positioning, ‘Investing for the Next Generation,’ marking a significant
milestone in its journey of supporting and empowering the next generation of young investors.

2 Pinh hwéng vé tai chinh/ Financial orientation

- UPSC duy tri chinh sach tai chinh cho nha dau tur trén co s linh hoat, phu hop véi tirng giai
doan phat trién cia thj truong va nhu ciu ctia nha du tw./ UPSC maintains financial policies for
investors on a flexible basis, suitable for each stage of market development and investors’ needs.

- Xac dinh 6n dinh tai chinh, ddm bao cén d6i ngudn von, duy tri tét thanh khoan trong moi
didu kién thi treong, quan 1y tot chi phi va ting cuong kiém so4t rui ro 12 nhiing van dé dugc uu
tién hang dau trong hoat dong tai chinh ctia Cong ty./ Financial stability, ensuring balanced capital
sources, maintaining strong liquidity under all market conditions, managing costs effectively, and
strengthening risk control are identified as top priovities in the Company'’s financial operations.

g. Pinh hwéng vé chinh sach dii ngd/ Compensation and benefits orientation

- Gi4 tri ma UPSC lam nén 1a sy két ndi va cong hudng nhitng chudi gié tri cua ca mot tp
thé, mang tinh 6n dinh cao va khong bi chi phdi, anh huéng boi vai trd cla bat ky ca nhan nao./
The value created by UPSC lies in the connection and synergy of value chains across the entire
collective, characterized by high stability and not being dominated or influenced by any
individual’s role.

- UPSC luén coi lgi ich cia Cong ty, can bd nhin vién va cd dong 1a mot trén co s¢ hai hoa
lgi ich c4 nhan véi loi ich tap thé, gén quyén lgi, trach nhiém ctia d6i ngii cdn bd chii chot véi loi
ich cia Cong ty./ UPSC always considers the interests of the Company, employees, and
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shareholders as one, based on harmonizing individual interests with collective interests, and
linking the rights and responsibilities of key personnel with the Company’s interests.

h.  Dinh hwéng vé vin héa UPSC/ UPSC culture orientation

- Xay dung van héa UPSC mang tinh tré chung, chuyén nghiép, giau tinh nhén vin nhim
nang cao chat luong cudc song tinh than, tao dong luc 1am viéce va niém tu hao cho céc thanh vién,
coi ddy 1a diéu kién tién quyét cho sy phat trién bén vitng./ Build a youngful, professional and
humane UPSC culture to improve spiritual well-being, create work motivation and pride among
members, considering this a prerequisite for sustainable development.

- Xac dinh x4y dung vin héa UPSC c6 nén tang virng chic, mang phong céch, ban séc riéng
1a mot qua trinh lau dai va sw nghiép chung ctia ca tap thé UPSC/ Establishing a solid UPSC culture
with a distinct style and identity is identified as a long-term process and a shared mission of the
entire UPSC collective.

o Gidi trinh ciia Ban Gidm dbc ddi voi p kién kiém todn (néu ¢d)/ Management’s Explanation
Regarding the Auditor’s Opinion (if applicable): Khong cé gidi trinh, do kiém todn chép thudn
toan b BCTC ndm 2025/ No explanation is required, as the auditor has fully approved the 2025
Jinancial statements.

5 Bio cdo ddnh gid lién quan dén trdch nhi¢gm vé méi truong va xa hpi ciia cong ty /
Evaluation Report on the Company’s Environmental and Social Responsibilities

a.  Danh gi4 lién quan dén céc chi tiéu moi truong (tiéu thy nude, ning luong, phét thai...):/
Assessment of Environmental Indicators (water consumption, energy use, emissions, etc.):

UPSC 1uén tuan thi cac quy dinh ctia phap luat vé méi truomg / UPSC consistently complies
with environmental regulations.

b. Panh gia lién quan dén vén dé nguoi lao don g:/ Assessment of Labor-Related Issues:

Lu6n coi trong ngudn nhén Iy 1a yéu t6 phét trién Cong ty vi vy UPSC da lam tét cong
téc phat trién, néng cao nang lyc ddi ngii can b cong nhan vién. Céc ché do xa hoi, ché do cham
lo doi séng dbi voi nguoi lao dong ciling dugce thuce hién theo diing quy dinh cta phép luat dé
ngudi lao dong 6n dinh cude séng va yén tdm cong téc./ Recognizing human resources as a key
Jactor in the company's growth, UPSC has effectively focused on workforce development and
capacity building. Social benefits and employee welfare policies are implemented in full
compliance with legal regulations, ensuring employees have stable lives and peace of mind at
work.

. Danh gi4 lién quan dén trach nhiém ciia doanh nghiép déi véi cong dong dia phuong:
[Assessment of Corporate Responsibility to the Local Community:

Cong ty da thue hién tét nhidu chuwong trinh An sinh xa hoi nhu: ting ho tién va vét chat dé
gitip d& c4c ba con bi 1d lut, hién mau nhan dao./ The company has actively participated in
various social welfare programs, such as donating money and goods to support flood-affected
communities and organizing blood donation drives.

IV. DANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY/
BOARD OF DIRECTORS' ASSESSMENT OF THE COMPANY'S OPERATIONS
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1, Ddnh gid ciia Hpi dong quin tri vé cdc mdt hogt djpng ciia Cong ty, trong dé ¢ dinh gid

lién quan dén trdach nhi¢gm méi trudong va xi hi:/ The Board of Directors' assessment of the
Company's operations, including an evaluation of its environmental and social responsibilities

. Trong nam 2025, tinh hinh thé gi6i tiép tuc bién dong phic tap, bét 6n mic du nén kinh té
trong nudce da co nhitng tin hiéu phuc hdi tich cue, nhung van con nhiéu kho khin, thach thirc. Tuy
nhién, thi truong chimg khoan Viét Nam ghi nhén nhitng d4u 4n tich cuc, thé hién qua céc chi )
tang trudng va su 6n dinh trong hoat dong giao dich. V&i su nd lyc vuot bic cia toan bo tap thé
Cong ty cung su chi dao, sat sao ciia cac thanh vién trong HDQT, Cong ty da c6 két qua kinh doanh
t6t. HDQT Cong ty da tich cuc phdi hop lam viéc trén tinh than trach nhiém cao dé dua ra cac quyét
dinh chinh xac, kip thoi mang lai hiéu qua tot trén cac mit hoat dong cia Cong ty. HDQT tri dong
vai tro dinh hudng, chi dao, gidm sat tinh hinh trién khai cac chu truong, nghi quyét, quyét dinh va
hd trg Ban diéu hanh trong cic hoat dong kinh doanh cia Cong ty.

In 2025, the global situation remained complex and unstable. Although the domestic
economy showed positive signs of recovery, many difficulties and challenges persisted. However,
the Vietnamese stock market recorded positive milestones, reflected in growth indices and stability
in trading activities. With the outstanding efforts of the entire Company and the close guidance of
the Board of Directors (BOD) members, the Company achieved strong business results. The BOD
actively collaborated with a high sense of responsibility to make accurate and timely decisions,
ensuring effective performance across the Company’s operations. The BOD played a key role in
setting strategic direction, overseeing the implementation of policies, resolutions, and decisions,
as well as supporting the Executive Board in the Company’s business and operational activities.

- Hoi ddng quan trj ciia Cong ty hoat dong ding theo quy dinh ctia Diéu 1¢, Luat Doanh nghiép
2020, HDQT da thyc hién tét cac Nghi quyét ciia Pai hoi ddng ¢b dong, bam sét dinh huéng chién
lwgc va cin ¢t vao tinh hinh thuc té dua dua ra cdc quyét dinh, céc chi dao chinh xac, kip thoi. Mot
s6 cong viéc chinh:

The Company's Board of Directors operates in compliance with the provisions of the
Charter and the 2020 Enterprise Law. The Board has effectively implemented the resolutions of
the General Meeting of Shareholders, closely following the strategic direction and making accurate
and timely decisions based on actual circumstances. Some key tasks include:

® T4 chirc Pai hoi ddng cd déng thudng nién nam 2025/ Conducting the 2025 Annual General
Meeting of Shareholders.

® Té chirc Dai hoi ddng cb dong bat thuong nam 2025/ Conducting the 2025 Extraordinary
General Meeting of Shareholders.

® Ban hanh: Piéu 18 méi; Quy ché hoat dong ciia Uy Ban Kiém toan/ Issuance of* the new
Charter, Regulation on the Operations of the Audit Committee.

e  HDQT di chi dao Ban Tdng Giam Déc trong viée déi méi cong tac quan trj diu hanh, cling
cb va sip xép lai bd may td chirc trong Cong ty cho phu hop véi mé hinh phat trién ctia Cong ty/
The Board of Directors has directed the Executive Board in innovating management operations,
strengthening, and restructuring the Company's organizational framework to align with its
development model.
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o HDQT da thong qua Iya chon Cong ty kiém toan uy tin, c6 kinh nghiém trong viéc kiém
toan va soat xét BCTC, dam bao tuan tha dang c4c quy dinh cua phéap luét./ The Board of Directors
approved the selection of a reputable auditing firm with experience in auditing and reviewing
Jfinancial statements, ensuring full compliance with legal regulations.

2, Dinh gid ciia Hpi dong quin tri vé hogt dpng ciia Ban Gidm déc cong ty / The Board of
Directors' assessment of the company's Executive Board’s performance

- Ban Tong Giam dc Cong ty dudi sy quén 1y, chi dao va giam sit ciia HDQT da didu hanh
cac hoat dong kinh doanh ctia Cong ty theo diing phuong huéng, muc tiéu, nhiém vu do HDQT dé
ra phu hop véi phap ludt hién hanh, Diéu 1é Cong ty va Nghi quyét cia PHDCD. Trong hoat dong
diéu hanh Ban Téng Gidm dbc da thuong xuyen béo c4o, xin ¥ kién chi dao cua HBQT dong thoi

tich cyce, chii dong xitr ly kip thoi cac van dé phat sinh hang ngay dam bao viéc didu hanh thong
subt, linh hoat, hiéu qua.

The Executive Board of the Company, under the management, direction, and supervision of
the Board of Directors (BOD), has operated the company's business activities in accordance with
the direction, goals, and tasks set by the BOD, in compliance with current laws, the Company's
Charter, and the resolutions of the General Meeting of Shareholders. In its management activities,
the Executive Board has regularly reported to and sought guidance from the BOD while also
proactively and promptly addressing daily arising issues to ensure smooth, flexible, and efficient
operations.

- Duéi su chi dao va gidm sat ctia HDQT, Ban Giam ddc trong nim 2025 da chu dong xay
dung, ban hanh hogc trinh HDQT ban hanh cac vén ban, quy ché va quy trinh n6i bd, gop phan
hoan thién mé hinh t6 chirc va nhan su ctia Cong ty theo huéng tinh gon, chuyén nghiép va hiéu
qua hon.

Under the direction and supervision of the Board of Directors, the Executive Board in 2025
proactively developed, issued, or submitted to the Board of Directors for issuance various internal
documents, regulations, and procedures, thereby contributing to the refinement of the Company’s

organizational and personnel structure toward a more streamlined, professional, and efficient
model.

- Trude nhitng bién dong cia thi truong tmng nim 2025 va yéu cau hoan thién hon nira cong
tac to chirc bo may, HDQT da chi dao Ban Téng Giam dbc ra soat va phéan cong lai trach nhiém
giita cac Phong/Ban theo huéng phét huy t6i da ning luc, tri tué va tinh thin trach nhiém cta tung
c4 nhan; dong thoi ting cuong su phdi hop nhip nhang va hd trg 14n nhau trong qué trinh thyc thi
chirc nang, nhiém vy dugce giao.

In response to the market volatility in 2025 and the need to further improve organizational
structure, the Board of Directors instructed the Executive Board to review and reassign
responsibilities among the Departments/Units in a manner that maximizes the capabilities,
expertise, and sense of responsibility of each individual, while also strengthening coordination and
mutual support during the execution of their assigned functions and duties.

- Nam 2025 tiép tuc 1a mot nam diy bién dong va théch thirc dbi v6i thi trudng chimg khon,
tuy nhién Cong ty van duy tri dugc hoat déng én dinh va dat két qua kinh doanh tich cuc. Dé c6
dugce nhing két qua nay, Ban Téng Giam dbc da thue hién tdt cong tac to chirc va trién khai céc
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muyc tiéu, nhiém vu da dé ra; ddng thoi dua ra nhidu giai phap kip thoi, linh hoat va quyét liét trong
hoat dong kinh doanh cling nhu trong cong tac quan 1y, didu hanh. Nhimg nd Iyc nay thé hién tinh
than trach nhiém cao cuia Ban Tong Giam ddc cuing toan thé can bd, nhan vién, gop phin quan trong
tao nén tang cho sy phat trién bén virng ctia Cong ty trong giai doan tiép theo.

The year 2025 continued to be a period of volatility and challenges for the securities market;
however, the Company maintained stable operations and achieved positive business results. To
attain these outcomes, the Executive Board effectively organized and implemented the set
objectives and tasks, while also introducing timely, flexible, and decisive solutions in both business
activities and management operations. These efforts demonstrate the high sense of responsibility
of the Executive Board and all employees, contributing significantly to establishing a solid
foundation for the Company’s sustainable development in the coming period.

3. Cic ké hoach, dinh hwong ciia Hpi déong qudn tri / Plans and orientations of the Board of
Directors:

- Chu dong tich cuc tim kiém céc thi truong, phat huy t5i da cdc ngudn lyc dé tap trung du
tu phéat trién kinh doanh mang lai lgi nhuén cao va tao nén thuong hiéu manh cho Cong ty, tao
nhiéu viéc 1am cho xa hoi, nng cao thu nhap cho nguoi lao dong.

Proactively and actively seek new markets, maximize resources to focus on business development
investments that generate high profits, build a strong brand for the Company, create more jobs for
society, and increase employees' income.

- Tiép tuc tuyén dung nhén sy chét lugng cao, c6 trinh dd chuyén mén phu hop dé trién khai
¢6 hiéu qua K& hoach phat trién ctia Cong ty.

Continue recruiting high-quality personnel with appropriate expertise to effectively implement the
Company's development plan.

= Xay dung chién luge 14u dai trong cong téc dau tu ddi mai san phim, dich vu cung cap dap
tng yéu cau ciia khach hang, ¢6 nhu vy, Cong ty méi phat trién bén vimg.

Develop a long-term strategy for investment and innovation in products and services to meet
customer demands, ensuring the Company's sustainable growth.

V. QUAN TRI CONG TY/ CORPORATE GOVERNANCE
1. Hpi dong qudn tri / Board of Directors

a. Thanh vién va co céu cia Hoi dong quan tri / Members and Structure of the Board of
Directors:
= Thanh vién Hoi ddng Quan tri / Members of the Board of Directors:

o Ong Cao Tén Thanh Chu tich Hoi ddng Quan tri (Mién nhiém
Mr. Cao Tan Thanh ngay 28/06/2025)
Chairman of the Board of Directors
(Dismissal 28/06/2025)
s Ong Lé Tuén Thanh vién Hoi ddng Quan trj (Mién nhiém
Mr. Le Tuan ngay 22/03/2025)
Member of the Board of Directors
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(Dismissal 22/03/2025)

® Ong Vii Viét Bao Thanh vién thudng truc HPQT (Mién nhiém
Mr. Vu Viet Bao ngay 28/06/2025)
Executive Director (Dismissal 28/06/2025)
° éng Chu Tuén An Chu tich Hoi dong Quan tri (BS nhiém ngay
Mr. Chu Tuan An 28/06/2025)
Chairman of the Board of Directors
(Appoint 28/06/2025)
o Ong Vii Khanh Din Thanh vién Hoi dong Quan trj doc 1ap (BS
Mr. Vu Khanh Din nhiém ngay 28/06/2025)

Independent Member of the Board of
Directors (Appoint 28/06/2025)

o Ong Pinh Van Hiép Thanh vién Hoi dong Quan trj doc 14p (B
My. Dinh Van Hiep nhi¢m ngay 28/06/2025)

Independent Member of the Board of
Directors (Appoint 28/06/2025)

- Co cau Hoi dong Quén tri/ Structure of the Board of Directors:

Ngay bit dau/khéng con
la thanh vién HDQT/
HDQT doc lap

Thanh Tong s6 The date
vien €0 phicu h I€ co becoming/ceasing to be
ol I | HDbQ'1 Chire vu so hitu phiéu sé hiru the member of the Board
No  Board of Position Total Shareholding of Directors
Directors’ Shares Ratio P ) o
members Owned Ngay bo Ngay mién
nhiém nhiém
Date of Date of
appointment  dismissal
Ong Cao
Téan
. Chu tich HDQT
Thanh : Q
| Chairman of the 26.417.340 81,60%| 29/06/2024 | 28/06/2025
Mr. Cao X
Board of Directors
Tan
Thanh

OngLé | Thanh vién HDQT
2 | Tuan Member of the 4
Mr. Le Board of Directors

29/06/2024 | 22/03/2025
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Ngay bit dau/khong con
la thanh vién HDQT/
HDQT doc lap

Thanh Tong s6 | The date
vié?l ha c'h'_l phi_é" lﬁ‘ Ie_‘ ci‘z becoming/ceasing to be
STT HDQT Chire vu so' hitu  phiéu s hivu 00000 of the Board
No  Board of Position Total Shareholding of Directors
Directors’ Shares Ratio S s 2
members Owned Ngay bo  Ngay mién
nhiém nhiém
Date of Date of
appointment  dismissal
Tuan
Ong Vi ;
B VU | Thanh vién HDQT
Viét Bao
3 Member of the - - 29/06/2024 | 28/06/2025
M. Ve Board of Directors
r
Viet Bao
Ong Ch
Ong Chu oy tich HDQT
Tuan An
4 Chairman of the - 4 22/03/2025
1o S Board of Directors
Tuan An
Ong Vii
Khénh Thanh vién HDQT
Din oc lap Independent
5 (08 Up isispenen 1000 0,0003% 28/06/2025
Mr. Vu Member of the
Khanh Board of Directors
Din
Ong Pinh | Thanh vién HDQT
Van Hié oc 1ap Ind.
6 | e b T neent 1000 0,0003% 28/06/2025
Myr. Dinh | Member of the
Van Hiep | Board of Directors

b.

Céc tidu ban thude Hoi dong quan tri:

Uy Ban Kiém toan/ Audit Committee:
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Thanh vién UBKT
Members of the
Audit Committee

Cong ty C6 phén
Chiing khoén UP

Chire danh

Position

Téng 8, Toa nha Hapro, 11B Cat Linh,
P. O Cho Difa, TP, Ha Néi

Ngay bat dau/khéng con la
thanh vién UBKT/

Start date/end date of Audit
Committee member

(+84) 243944 6666

Ong Chu Tudn An | Chu tich UBKT
1 22/03/2025 — 28/06/2025
Mr. Chu Tuan An Head of Audit Committee
Ong Vii Viét Bao Thanh vién UBKT
2 22/03/2025 — 28/06/2025
Mpr. Vu Viet Bao Member of Audit Committee
Ong Vii Khanh Din | Chu tich UBKT
3 28/06/2025
Mr. Vu Khanh Din Head of Audit Committee
Ong Pinh Van Hiép | Thanh vién UBKT
4 28/06/2025
Mr. Dinh Van Hiep | Member of Audit Committee

= Hoi dong déau tu/ Investment Council:

Thanh vién Hoi

Ngay bat dau/khong con la

STT dt‘“mg Pau tu/ Chuae danh thanh vién Hoi ('lfmg Piu tu
No Member of the Position Start date/end date of
Investment Council Investment Council member

Ong Cao Tén Thanh Chl? tich Hoi dong Pau tu/

1 Chairman of the Investment 12/05/2025 — 28/06/2025
Mr. Cao Tan Thanh .

Council

Ong Chu Tuln An Chlf tich H)i dong Pau tu/

2 Chairman of the Investment 28/06/2025
Mr. Chu Tuan An ;

Council

Ong Trin Vin Chién Thanh vién Hoi dong Pau

3 tu/ Member of the 12/05/2025
Mr. Tran Van Chien .

Investment Council

Ong Nguyén Bic Thanh vién Hoi da i
Thanh vién HGi dong Pau

4 g 5 tu/ Member of the 12/05/2025

e - x eeii Investment Council
Thanh
- Hoi ddng Quan tri i ro/ Risk Management Council:
-1
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Eei Negay bat dau/kKhong con la
Thanh vién Hoi dong % B

STT Quan tri rui ro Chire danh

thanh vién Hoi dong Quan tri

rui ro
No Member of the Risk Position

: ; ? Start date/end date of Risk
Management Council

Management Council member

Ong Chu Tuin An Chu tich Hgi dong QTRR/

1 Chairman of the Risk 12/05/2025

Mr. ‘s Tuan &n Management Council

Ba Lé Thi Lan Anh Thanh vién Hi dong
2 - ) QTRR/ Member of the 12/05/2025-12/08/2025
M. Lol Landn Risk Management Council
C)ng Nguyén Vin Khoi Thanh vién HGi dong
3 e Khoi QTRR/ Member of the 12/05/2025-12/08/2025
Mr. Newyen Vanhot | pop Management Council
Ong Hodng Vin B Thanh vién Hoi dong
B " o QTRR/ Member of the 12/05/2025-12/08/2025
o FA Risk Management Council
Ba Hoang Téng Khanh W
Linh Thanh vién Hoi dong

5 1 Phanh QTRR/ Member of the 12/05/2025-12/08/2025
L0 Song s Risk Management Council

Linh
Ong Vit Khénh Din Thanh vién Hoi dong
6 " i o QTRR/ Member of the 12/08/2025
Mr. ¥y Kharn Din Risk Management Council
Ba Nguyén Hong T
Nhing vién Hoi dong
7 AN 5 QTRR/ Member of the 12/08/2025
& MR ARhE Risk Management Council
Nhung

e. Hoat dong ctia Hoi ddng quan tri/Activities of the Board of Directors:

= Céc cude hop ctia Hoi ddng Quan tri/ Meetings of the Board of Directors:
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S6 buoi hop
Thanh vién HDQT tham du Ty l¢ : 3
HDQT - L Rty S0 BN
. Chire danh Number of e tham dy
Board of Positi meetings hop Redsons for
Directors’ i attended by Attendan e ”_' .
: absence
members Board of ce rate
Directors
Ong Cao Tén o X Mién nhiém
Thanh 22“ - - qpy | 281062025
Mr. Cao Tan Boa;;m;nDo.frhf i ’ (Dismissal
Thanh M e 28/06/2025)
" i Mién nhiém
, | Ong Lé Tudn Tikotyien HOUT - e 22/03/2025
Mr. Le Tuan gf?z'e; fqgfh:cr . ° (Dismissal
“ i 22/03/2025)
Mién nhiém
A T ié )
Ong Vii Viét Bao hé‘“? vien I:BQT 3a6 sgogy, | 2810612025
Mpr. Vu Viet Bao ?;’em de;‘ fgi’ a o e (Dismissal
aray Lrecior 28/06/2025)
A : s B nhiém
Ong Chu Tuan Chu tich HBQT 22/03/2025
4 An Chairman ofthe 33/46 71,74% (A »
\ ppoin
Myr. Chu Tuan An |Board of Directors 22/03/2025)
Ong ViiKhanh  (Thanh vién HDQT B6 nhiém
Di dc 14 28/06/2025
in doc 1ap Independent 53/46 SO 6 ‘
Mr. Vu Khanh ~ \Member of the (Appoint
Din Board of Directors 28/06/2025)
Ong Dinh Vin  Thanh vién HDQT B6 nhiém
Hié oc 14 28/06/2025
6 cp doc 1ap Independent 23/46 50% |
Mr. Dinh Van Member of the (Appoint
Hiep Board of Directors 28/06/2025)

activities in 2025.

Tong két hoat dong cua HPQT trong ndm 2025/ Summary of the Board of Directors’
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T§ e
thong

Negay/ Date Néi dung/ Content qua/

S6 Nghi quyét/
STT/ Quyét dinh
No  Resolution/Decision

] Approval
J'I\'I 0

rate

- Ban hanh Quy ché hoat dong
ctia Ban diéu hanh va Hoat dong phdi
hop gitra HPQT va Ban diéu hanh.

- Promulgate the Regulation on
the Operations of the Executive Board
and the Coordination Activities
between the Board of Directors and the
Executive Board.

01 01/2025/NQ-HPQT | 06/01/2025 100%

- Ban hanh Chinh sach Quan tri
rui ro nam 2025.

-HD /01/202 1009
02 02/2025/NQ QT |17 5 ] Promulate i Risk 0%

Management Policy for 2025.

’ Mién nhiém Tdng gidm dbc.

0
> Dismiss the General Director. 10

03 03/2025/NQ-HDQT | 20/01/2025

- B& nhiém Tdng giam ddc.

0,
- Appoint the General Director. Wi

04 04/2025/NQ-HPQT | 20/01/2025

- Chu tich HDQT uy quyén cho
TGD.

05 05/2025/NQ-HPQT | 23/01/2025 | - The Chairman of the Board of 100%
Directors authorizes the General
Director.

’ T chirc hop Dai hoi dong cb
dong thuong nién ndm 2025.

- Organize the 2025 Annual
General Meeting of Shareholders.

06 06/2025/NQ-HPQT | 04/02/2025 100%

- Han murc tin dung tai Ngan hang
TMCP Lc Phat Viét Nam — Trung tam
kinh doanh hoi s0. o
07 07/2025/NQ-HDPQT | 05/02/2025 s Ol Tmh wl oo Phis 100%
Vietnam Joint Stock Commercial Bank

— Head Office Business Center.
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STT/

No

08

S6 Neghi quy_-*éll
Quyét dinh

Resolution/Decision
No

08/2025/NQ-HPQT

Coéng ty C6 phan
Chuing khoan UP

Ngay/ Date

19/02/2025

Téng 8, Toa nha Hapro, 11B Cat Linh,
P. O Chog Difa, TP. Ha Nai

Noi dung/ Content

- Mién nhiém chitc vy Phy trich
Ké toan d6i v6i Pham Thuy Diéu.

- Dismiss Pham Thuy Dieu from
the position of Accounting Manager.

(+84) 243944 6666

Ty lé
thong
qua/

Approval
rate

100%

09

09/2025/NQ-HPQT

19/02/2025

. B6 nhiém Ké todn trudng.
- Appoint the Chief Accountant.

100%

10

10/2025/NQ-HbQT

03/03/2025

= Phé duyét ddu tu Trai phiéu
Chinh phu.

- Approve investment in
Government Bonds.

100%

11

11/2025/NQ-HPQT

05/03/2025

- Théng qua hop ddng giao dich
gitra Cong ty C6 phan Chimg khoan Up
v0i cdce bén lién quan trong nam 2025.
- Approve the transaction
contracts between Up Joint Stock
Securities Company and related
parties in 2025.

100%

12

12/2025/NQ-HPQT

10/03/2025

- Phé duyét dau tu Trai phiéu
chinh phu.

- Approve investment in
government bonds.

100%

13

13/2025/NQ-HPQT

12/03/2025

s B sung chuong trinh va tai lidu
hop Pai hoi dong cb dong thudng nién
nam 2025.

- Supplement the agenda and
documents for the 2025 Annual
General Meeting of Shareholders.

100%

14

14/2025/NQ-HPQT

13/03/2025

- B6 sung chuong trinh va tai liéu
hop Dai hoi dong ¢b dong thuong nién
nam 2025.

- Supplement the agenda and
documents for the 2025 Annual
General Meeting of Shareholders.

100%
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Ty 1§

SH Neghi quyét/
STT/ Quyét dinh

thong
Negay/ Date Noi dung/ Content qua/

No  Resolution/Decision
Approval

No
rate

5 Thanh l4p Ban kiém tra tu cich
cb déng phuc vu PHDCD thudng nién
nam 2025.

15 15/2025/NQ-HPQT | 17/03/2025 | - Establish the Shareholders’ 100%
Eligibility Inspection Committee to
serve the 2025 Annual General
Meeting of Shareholders.

- Théanh 1ap Uy Ban Kiém toan.

0,
- Establish the Audit Committee. s

16 16/2025/NQ-HDQT | 22/03/2025

. Ban hanh Diéu 1 Cong ty C
phan Chiing khoan UP.

- Issue the Charter of UP Joint
Stock Securities Company.

17 17/2025/NQ-HPQT | 22/03/2025 100%

. Ban hanh Quy ché Nai bd vé
Quan tri Cong ty.

- Issue the Internal Regulation on
Corporate Governance.

18 18/2025/NQ-HDPQT | 22/03/2025 100%

- Ban hanh Quy ché hoat dong
ctia HDQT.

- Issue the Regulation on the
Operations of the Board of Directors.

19 19/2025/NQ-HPQT | 22/03/2025 100%

- Ban hanh Quy ché hoat dong
cta Uy ban Kiém todn.

- Issue the Regulation on the
Operations of the Audit Committee.

20 20/2025/NQ-HPQT | 22/03/2025 100%

; Phé duyét ddu tu Trai phiéu
Chinh phu.

- Approve investment in
Government Bonds.

21 21/2025/NQ-HDQT | 01/04/2025 100%
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S6 Nghi quyét/ T‘l I
i e thong
STT/ Quyét dinh ; &
, : Ngay/ Date Noi dung/ Content qua/
No  Resolution/Decision :
N\ Approval
No
rate
- Trién khai thuc hién phuong 4n
phat hanh ¢ phiéu dé tra ¢ tirc nim
22 22/2025/NQ-HPQT | 02/04/2025 S _ 100%
- Implement the plan to issue
shares as dividend payment for the
year 2024.
. Lua chon don vi kiém toan cho
_ Cong ty trong nam 2025.
23 23/2025/NQ- 05 %
¥ HHBdL Maiztes - Select the auditing firm for the %
Company in 2025.
. Thénh 1ap Hoi dong déu tu.
24 24/2025/NQ-HDQT | 12/05/2025 | - Establish ~ the  Investment 100%
Council.
- Thanh 1ap Héi ddng Quan tri
Ruii ro. .
25 25/2025/NQ-HBQT | 12/05/2025 ) Establish the Risk Management 100%
Council.
3 T6 chirc hop Pai hoi ddng ¢b
dong bit thuong nim 2025.
26 26/2025/NQ-HDQT | 14/05/2025 | - Organize the 2025 100%
Extraordinary General Meeting of
Shareholders.
- Phé duyét ddu tu Trai phibu
27 | 27/2025/NQ-HPQT | 20/05/2025 | <hinh phu. _ | 100%
- Approve investment in
Government Bonds.
E B& nhiém Pho Téng Giam déc.
28 28/2025/NQ-HDQT | 03/06/2025 | - Appointment  of  Deputy 100%
General Director.
2
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Ty g

S6 Nghi quyét/
STT/ Quyét dinh

thong
] ol el Ngay/ Date N6i dung/ Content qua/
No  Resolution/Decision

Approval
No REFE

rate

. Phé duyét dau tu Trai phiéu
Chinh phu.

- Approve investment in
Government Bonds.

29 29/2025/NQ-HDQT | 09/06/2025 100%

- B sung chwong trinh va tai liéu
hop Dai hoi dong c6 dong bat thuong
nam 2025.

30 30/2025/NQ-HPQT | 26/06/2025 | - Addition of agenda items and 100%
meeting materials for the
Extraordinary General Meeting of
Shareholders in 2025.

- Thanh 1ap Ban kiém tra tu cich
¢b dong phuc vu PHDPCD bét thudng
nam 2025.

- Establishment of the
31| 312025/NQ-HDQT | 26/0672025 | g eholder  Eligibility  Verification Wit
Committee for the Extraordinary
General Meeting of Shareholders in

2025.

: Bau Chu tich Hoi ddng Quan tri.
32 32/2025/NQ-HPQT | 28/06/2025 | - Election of the Chairman of the 100%
Board of Directors.

- Mién nhiém, b6 nhiém thanh
vién Uy Ban kiém to4n.

33 33/2025/NQ-HPQT | 28/06/2025 ) Piroielanil mnpalimeit ok 100%
members of the Audit Committee.
- Mién nhiém, bd nhiém Chi tich
Hoi dong dau tu.

34 34/2025/NQ-HPQT | 28/06/2025 | - Dismissal and appointment of 100%
the Chairman of the Investment
Council.
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STT/
Neo

35

Céng ty C8 phan
Chuing khoén UP

S6 Nghi quyét/
Quyi"i dinh
Resolution/Decision
No

Ngay/ Date

35/2025/NQ-HBQT | 28/06/2025

Tér:g 8, Toa nha Hapro, 11B Cat Linh,
P. O Chg Difa, TP. Ha Noi

Noi dung/ Content

- Thanh 1ap Vin phong Hoi dong
Quan tri.

- Establishment of the Office of
the Board of Directors.

(+84) 243944 6666

T I¢
thong
qua/
Approval
rate

100%

36

36/2025/NQ-HPQT | 10/07/2025

- Phé duyét du tu Cd phiéu chua
niém yét va Giao dich véi nguodi noi
bo.

- Approval of investment in
unlisted stocks and transactions with
insiders.

66,67%

37

37/2025/NQ-HBQT | 16/07/2025

- Ban hanh Diéu 1& Cong ty CH
phin Chimg khoén UP.

- Issuance of the Charter of UP
Securities Joint Stock Company.

100%

38

38/2025/NQ-HDPQT | 28/07/2025

- Phé duyét diu tu C6 phiéu chua
niém yét va Giao dich v6i ngudi noi
bo.

- Approval of investment in
unlisted stocks and transactions with
insiders.

66,67%

39

39/2025/NQ-HDQT | 12/08/2025

- Mién nhiém, B6 nhiém thanh
vién Hoi ddng Quan tri rii ro; Ban
hanh Quy ché hoat dong ciia Hoi dfjng
Quan tri rii ro.

- Dismissal and appointment of
members of the Risk Management
Council; issuance of the Operating
Regulations of the Risk Management
Council.

100%
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STT/

J'II\"I f)

40

S6 Nghi quyét/
Quyét dinh
Resolution/Decision
No

40/2025/NQ-HDQT

Céng ty C6 phén Téang 8, Toa nha Hapro, 11B Cét Linh, ' (+84) 243944 6666
Chiing khoén UP P. O Chg Difa, TP. Ha Noi

thong
Ngay/ Date NoOi dung/ Content qua/
Approval
rate

- Phé duyét Phuong an chao ban
trai phiéu ra cong chiing, phwong 4n sir
dung va tra ng von thu duge tir dot
chao bén trai phiéu ra cong chiing va
cac ndi dung khéc co lién quan.

- Approval of the public bond
offering plan, the plan for the use and
repayment of proceeds from the public
bond offering, and other related
matters.

15/08/2025 100%

41

41/2025/NQ-HPQT

“ Phé duyét Ho so ding ky chao
béan Trai phiéu ra cong ching.

- Approval of the public bond
offering registration dossier.

15/08/2025 100%

42

42/2025/NQ-HDPQT

- T6 chuc hop DHDCD bit
thuong 1an 2 nam 2025.
05/09/2025 | - Organization of the 2nd 100%
Extraordinary General Meeting of
Shareholders in 2025.

43

43/2025/NQ-HPQT

- Tam ding thuc hién thi tuc
dang ky chao ban trai phiéu ra cong
ching.

- Temporary suspension of the
procedures for registering the public
bond offering.

10/09/2025 100%

44

44/2025/NQ-HDQT

5 Thong béo ngay dang ky cudi
cung dé thyc hién quyén tra ¢ tirc nAm
2024 bing cb phiéu.

- Announcement of the record
date for exercising the right to receive
the 2024 dividend payment in shares.

19/09/2025 100%
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STT/
No

45

S6 Nghi quyét/
Quyét dinh

Resolution/Decision
No

45/2025/NQ-HPQT

Coéng ty C8 phén
Chiing khoan UP

Ngay/ Date

02/10/2025

Téng 8, Toa nha Hapro, 11B Cat Linh,
P. O Chg Difa, TP, Ha Noi

Noi dung/ Content

- Thong qua phurong an phat hanh
trai phiéu UPSH12501.

- Approval of the bond issuance
plan for UPSH12501

(+84) 243944 6666

Ty l¢
thong
qua/

Approval
rate

100%

46

46/2025/NQ-HPQT

17/10/2025

- Thanh 14p Ban kiém tra tu cach
cb dong phuc vu DPHPCD bt thudng
nam 2025.

- Establishment of the
Shareholder Eligibility Verification
Committee for the 2025 Extraordinary
General Meeting of Shareholders.

100%

47

47/2025/NQ-HDQT

20/10/2025

- V& viée théng qua két qua phat
hanh c6 phiéu dé tra cb tirc nam 2024.
- Regarding the approval of the
results of the 2024 dividend payment
in shares.

100%

48

48/2025/NQ-HPQT

21/10/2025

s Ban hanh Diéu 1& Cong ty Cd
phin Chimg khoén UP.

- Issue the Charter of UP Joint
Stock Securities Company.

100%

49

49/2025/NQ-HDPQT

29/10/2025

- Thong qua viéc trién khai
phuong 4n chao ban c¢b phiéu cho cb
dong hién hiru.

- Approval of the implementation
of the share offering plan to existing
shareholders.

100%

50

50/2025/NQ-HPbQT

29/10/2025

- Théng qua phuong 4n dam bao
ty 1€ s& hitu ctia nha déu tu nude ngoai.
- Approval of the plan to ensure
the foreign ownership ratio.

100%
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Ty 18

So Nghi ('|ln}-'él'/
STT/ Quyét dinh

thong
Ngay/ Date Noi dung/ Content qua/

No  Resolution/Decision 1 ’
Approva

.'"\'Irf )
rate

- Trién khai niém yét hodc ding
ky giao dich cb phiéu trén hé théng
giao dich ching khodn.

- Implementation of the listing or
registration of share trading on the
securities trading system.

51 51/2025/NQ-HPQT | 29/10/2025 100%

. Théng qua ho so ding ky chao
ban ¢ phiéu cho ¢ dong hién hiru.

52 52/2025/NQ-HPQT | 30/10/2025 | - Approval of the registration 100%
dossier for the share offering to
existing sharecholders.

- Thong qua So dd to chirc va
Quy ché t6 chirc bo may.

52A/2025/NQ- 03/11/2025 | Approval of the Organ}zailonal
HDbQT Structure and the Regulations on
Organizational Structure and

Operation.

53 100%

- Stra d6i ndi dung Vén diéu 16 tai
Diéu 1¢ Cong ty.

- Amendment to the Company
Charter on Charter Capital.

54 53/2025/NQ-HPQT | 14/11/2025 100%

. DPinh chinh diém 4 muc III
Phuong 4n phat hanh Trai phiéu
UPS12501. -
55 54/2025/NQ-HPQT | 19/11/2025 | - Amendesicat 16 Thcii 4, Sepiion 100%
111 of the Bond Issuance Plan for Bond

UPS12501.

- Ky két hop ddng cung cép dich

vu mdi gidgi véi Cong ty TNHH Chimg
khodn JB Viét Nam (“JBSV”).

56 ;;Aé?zsmq- 03/12/2025 |- Approval of the Execution of 100%
the Brokerage Service Agreement with

JB Vietnam Securities Company

Limited (“JBSV™).
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Ty ¢
thong

Ngay/ Date NoOi dung/ Content qua/

S6 Nghi quyét/
STT/ Quyét dinh

No  Resolution/Decision

Approval
No pprova

rate

. Théng qua hd so ding ky chao
ban ¢b phiéu cho c6 dong hién hitu.

57 55/2025/NQ-HDQT | 15/12/2025 | - Approval of the Registration 100%
Dossier for the Offering of Shares to
Existing Shareholders.

d. Hoat dong cua thanh vién Hoi dong quan tri doc 14p /Activities of Independent Board
Members.

Thanh vién HDQT dc 1ap da thé hién su tich cuc trong viée tham du day du céc phién hop,
déng gop ¥ kién va dua ra nhitng dé xuat thiét thyc nhdm thac day su phat trién cua Cong ty/ The
independent Board members demonstrated strong engagement by fully attending meetings,
providing input, and offering practical recommendations to promote the Company’s development.

Qua qué trinh gidm sat, Thanh vién HDQT ddc 1ap nhén thiy Ban diéu hanh da thé hién tinh
than trach nhiém cao trong viéc bao vé quyén lgi ctia céc bén lién quan (cb dong, nha dau tu, dbi
tac, nguoi lao dong). Hoat dong quan tri duoc thyc thi tudn tha quy dinh phap luat va Diéu 16 cong
ty, dam béao tinh minh bach va cong bang déi voi moi ¢ dong./ Through the supervision process,
the independent Board members observed that the Executive Board demonstrated a high sense of
responsibility in protecting the interests of stakeholders (shareholders, investors, partners, and
employees). Governance activities were carried out in compliance with legal regulations and the
Company’s Charter, ensuring transparency and fairness for all shareholders.

Céc phién hop HDQT dugc td chie dung quy trinh, tuan thi nghiém ngit cic quy dinh tai
Piéu 1é va Quy ché quan tri ndi bd. Moi quyét dinh cia HPQT déu duoc thong qua dua trén sy
ddng thuan ctia da s6 thanh vién, dam bao tinh dan chii va khach quan./ Board of Directors meetings
were organized in accordance with proper procedures and strictly complied with the provisions of
the Charter and the internal governance regulations. All Board decisions were approved based on
the consensus of the majority of members, ensuring democracy and objectivity.

-3 Danh sich c4c thanh vién Hoi ddng quan tri c6 ching chi dao tao vé quén trj cong ty. Danh
sach cac thanh vién Hoi dong quan tri tham gia cdc chuong trinh vé quan trj cong ty trong nam/the
list of members of the Board of Directors possessing certificates on corporate gorvenance. The list
of members of the Board of Directors participating in corporate governance training programs in
the year

Toan b thanh vién HDQT Céng ty déu tich cuc tham gia cac chuong trinh vé quan trj Cong

ty/ All members of the Board of Directors actively participated in the Company’s corporate
governance programs.
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p i Ban Kiém sodt / Supervisory Board:

a. Thanh vién va co ciu clia Ban ki€ém soat/Uy ban kiém toan Members and Structure of the

Supervisory Board / Audit Committee:
A Thanh vién Ban kiém soat / Members of the Supervisory Board:

. Ba Nguyén Diéu Trang Truong Ban Kiém soat (Mién nhiém ngay
Ms. Nguyen Dieu Trang 22/03/2025)
Head of Supervisory Board (Dismissal
22/03/2025)
. Ba Ng6 Thi Song Ngan Thanh vién Ban kiém so4t (Mién nhiém ngay
Ms. Ngo Thi Song Ngan 22/03/2025)
Member of Supervisory Board (Dismissal
22/03/2025)
. Ong Pham Xuan Thanh Thanh vién Ban Kiém soat (Mién nhiém ngay
My. Pham Xuan Thanh 22/03/2025)
Member of Supervisory Board (Dismissal
22/03/2025)

- Co cAu Ban Kiém soat/ Structure of the Supervisory Board:

Tong s6 ¢6 Ty 1¢ ¢o Ngay bit
18 i Bl |)I|i'éu SO phifm ) 3 dflu/khfmg
I'h: ien BKS
STT Spnedh e Chire danh hira hiru con la thanh
No Do) QAP RbEs Position Total Shares Shareholdi vién BKS
members : :
Owned ng Ratio Date of
appointment
Truéng BKS
Ba Nguyén Diéu Tran 29/06 -
1 guy g | Head 0]." 100 | 0,0003% 9/06/2024
Ms. Nguyen Dieu Trang | Supervisory 22/03/2025
Board
Thanh vién
. & s . BKS
. Ba Ngo Thi Song Ngan e 29/06/2024 —
M. Koo B S N | e 22/03/2025
Supervisory
Board
Thanh vién
Ong Pham Xuan Thanh | BK 29 i
3 iy i 100 | 0,0003% i
Mr. Pham Xuan Thanh | Member of 22/03/2025
Supervisory
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Tongso co Ty lé co Ngay bat
Ll A yhiéu sé yhiéu so dau/khong
I'hanh vién BKS qole ! 3 I g S
ST Chire danh hiru hiru con la thanh
_ Board of Supervisors’ i 2 I ; ; 7 ‘o
No : / Position Total Shares Shareholdi vien BKS
members : . %
Owned ng Ratio Date of
appointment
Board
b. Hoat dong ctia Ban kiém soat / Activities of the Supervisory Board:

- Tham dinh bao cdo tai chinh, tinh hinh thyc hién ké hoach kinh doanh hang quy.

Appraise financial statements and review the implementation of the business plan on a
quarterly basis.

5 Xem x¢t tinh hop 1y cia cdc van ban quan Iy ndi bo ctia Cong ty da ban hanh.
Review the reasonableness of the internal management documents issued by the Company.
- Bdo cdo qua trinh quan 1y Cong ty cia HPQT va qua trinh diéu hanh cia BGD.

Report on the Company's management by the Board of Directors and the operational
activities of the Executive Board.

- Kiém tra viéc thuc hién Nghi quyét cia PHPCP thuong nién dé ra.

Inspect the implementation of the resolutions set forth by the Annual General Meeting of
Shareholders.

- Xem xét viée ky két va thuc hién quy ché tra lwong va cac quy ché khac theo dung quy dinh
ctia Nha nuéce va Diéu 1é ciia Cong ty.
Review the signing and implementation of the salary regulation and other policies in
compliance with State regulations and the Company’s Charter.
A Uy Ban Kiém todn/ Audit Committee:
Thanh vién va co ciu ctia Uy ban kiém toan/ Members and Structure of the Audit Committee:

Thanh vién Uy Ban kiém toan/ Members of the Audit Committee:

. Ong Chu Tuén An Chu tich Uy ban Kiém toan (Mién nhiém
Mr. Chu Tuan An ngay 28/06/2025)
Head of Audit Committee (Dismissal
28/06/20235)
: Ong Vii Viét Bao Thanh vién Uy Ban kiém toan (Mién nhiém
Myr. Vu Viet Bao ngay 28/06/2025)
Member of Audit Committee (Dismissal
28/06/2025)
. Ong Vii Khanh Din Chi tich Uy ban Kiém toan (B nhiém ngay
Myr. Vu Khanh Din 28/06/2025)
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Head of Audit Committee (Appoint
28/06/2025)

. Ong Pinh Vin Hiép Thanh vién Uy Ban kiém toan (B6 nhiém
Mpy. Dinh Van Hiep ngay 28/06/2025)
Member of Audit Committee (Appoint
28/06/2025)

Co cau Uy Ban kiém toan/ Structure of the Audit Committee:

Tong s6 c6 Ty lé co Ngay bit
Thanh vién UBKT i phuiu SO phl(.iu SO ('Ii?llfk‘hi)ﬂg.(:()n
. Chire danh hiru hiru la thanh vién
Members of the | BKT
5 " s Position Total ~ Shareholdin UBK
Audit Committee : ] . .
Shares g Ratio Date of
Owned appointment
; : Chu tich UBKT
l Ong Chu Tuan An Bk o ol 22/03/2025 —
i, g s, | e A 28/06/2025
Committee
Thanh vién
; Ong Vii Viét Bao | UBKT 22/03/2025 —
Mr. Vu Viet Bao Member of Audit 28/06/2025
Committee
" 1 tich UBKT
g A o di 100 | 0,0003% | 28/06/2025
Mr. Vu Khanh Din o o.fAu o ’ i
Committee
Thanh vién
Ong Pinh Van Hiép | UBKT
4 ) ) . 100 0,0003% 28/06/2025
Mpr. Dinh Van Hiep | Member of Audit
Committee

Hoat dong ctia Uy Ban kiém todn/ Operations of the Audit Committee:
- Kiém tra ndi dung theo chuyén dé cong tic nhén su:
Conduct thematic inspections on human resources activities:
- Qua qué trinh gidm sat, Uy ban Kiém toan nhn thdy cong tac nhan su tai cdng ty vé co ban
da tuan tha cac quy dinh phap luét hién hanh, dieu 1¢ cong ty cling nhu céc quy che ndi bo.
Through the monitoring process, the Audit Committee observed that the company's human

resources activities have, in general, complied with applicable laws, the company's charter, and
internal regulations.

- Chinh séch tién luong, phiic lgi va danh gia hiéu qua cong viéc dugc dp dung thong nhét.
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Bén canh d6, vi¢c dao tao va nang cao ndng luc can b nhan vién da duoc chi trong, g6p phin nang
cao chét lugng ngudn nhan luc.

The policies on salaries, benefits, and performance evaluation have been applied

consistently. In addition, training and capacity building for staff have been given due attention,
contributing to the improvement of human resource quality.
- Uy ban Kiém toan cho ring cac can b quan ly ctia Cong ty da thé hién trach nhiém cao
trong viéc diéu hanh, di chii dong cic phuong an thyc hién nhim mang lai két qua kinh doanh hiéu
qué. Ban lanh dao Cong ty trong ndm qua d3 tiép tuc chi dao thuc hién xay dung va hoan thién céc
san pham dich vy tién ich cho cic nha ddu tu, cung cAp cho khéch hang mét hé théng giao dich
thuan tién va an toan, nhanh chong va chinh x4c, cong bing va minh bach.

The Audit Committee is of the opinion that the Company’s management has demonstrated a
high level of responsibility in the management and operation of the Company, proactively
Jormulating and implementing appropriate solutions to achieve effective business performance.
During the past year, the Company’s leadership has continued to direct the development and
enhancement of value-added products and services for investors, thereby providing clients with a
trading system that is convenient, secure, fast, accurate, fair, and transparent.

4. Cic giao djch, thii lao va cdc khodn lgi ich ciia Hpi dong qudn tri, Ban gidm ddc va Ban
kiém sodt/ Transactions, remuneration, and benefits of the Board of Directors, Executive Board,
and Supervisory Board:

a. Luong, thudng, thu lao, cac khoan loi ich/ Salaries, bonuses, remuneration, and benefits:

- Hoi ddng quan tri: Khong c6 thu lao, tidn luong thudng/ Board of Directors: No
remuneration, salary, or bonus.

- Ban Kiém soat: Khong c6 thu lao, tién luong thudng/ Supervisory Board: No remuneration,
salary, or bonus.

- Ban Téng gidm déc: Trong ndm thu nhdp cla Ban Tong giam déc gdm tién luong, tién
thuong theo KQKD. Tong tién lwong clia Ban Tdng giam déc trong nam 1 2.658.167.603 ddng
(Béng chit: Hai ty siu trim ndm mroi t4m triéu mét trdm sdu muoi bay nghin sau trim linh ba
dong)/ Executive Board: During the year, the income of the Executive Board includes salary and
bonuses based on business performance. The total salary of the Executive Board for the year is
2.658.167.603 (In words: Two billion six hundred fifty-eight million one hundred sixty-seven
thousand six hundred and three VND).

b.  Giao dich c6 phiéu ciia ngwdi ndi bd/ Insider stock transactions:

- Ngay 24/01/2025, Ong Cao Tan Thanh (Chi tich HDQT) nhén chuyén nhuong 800.000 CP
tir Ong Lé Tuén (Thanh vién HDQT)/ On January 24, 2025, Mr. Cao Tdn Thanh (Chairman of the
Board of Directors) received a transfer of 800,000 shares from Mr. Lé Tudn (Member of the Board
of Directors)

- Ngay 24/01/2025, Ong Lé Tuén (Thanh vién HDQT) chuyén nhugng 800.000 CP tir Ong
Cao Tén Thanh (Cht tich HDQT)/ On January 24, 2025, Mr. Lé Tudn (Member of the Board of
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Directors) transferred 800,000 shares to Mr. Cao Tan Thanh (Chairman of the Board of
Directors).

- Ngay 24/01/2025, Ong Cao T4n Thanh (Chu tich HDQT) nhan chuyén nhugng 250.000 CP
tir Ong Chu Viét Hy/ On January 24, 2025, Mr. Cao T an Thanh (Chairman of the Board of
Directors) received a transfer of 250,000 shares from Mr. Chu Viét Ha.

- Ngay 24/01/2025, Ong Cao Tén Thanh (Chi tich HDQT) nhan chuyén nhuong 150.000 CP
tir Ong Trdn Anh Diing/ On January 24, 2025, Mr. Cao T an Thanh (Chairman of the Board of
Directors) received a transfer of 150,000 shares from Mr. Tran Anh Diing.

- Ngay 25/06/2025, Ong Cao Tén Thanh (Chi tich HDQT) nhan chuyén nhugng 6.825.000
CP tir Ong Luong Tuén Giang/ On June 25, 2025, Mr. Cao Téan Thanh (Chairman of the Board of
Directors) received a transfer of 6,825,000 shares from Mr. Lwong T udn Giang.

- Ngay 25/06/2025, Ong Cao T4n Thanh (Chu tich HDQT) nhan chuyén nhugng 5.050.000
CP tir Ong L& Tuén/ On June 25, 2025, Mr. Cao Tan Thanh (Chairman of the Board of Directors)
received a transfer of 5,050,000 shares from Mr. Lé Tudn.

- Ngay 25/06/2025, Ong Cao T4n Thanh (Cha tich HDQT) nhan chuyén nhugng 1.700.000
CP tir Ong Chu Viét HY/ On June 25, 2025, Mr. Cao Tdn Thanh (Chairman of the Board of
Directors) received a transfer of 1,700,000 shares from Mr. Chu Viét Ha.

- Ngay 25/06/2025, Ong Cao T4n Thanh (Chu tich HDQT) nhan chuyén nhuong 1.800.000
CP tir Ong Tran Anh Diing/ On June 25, 2025, Mr. Cao T. an Thanh (Chairman of the Board of
Directors) received a transfer of 1,800,000 shares from Mr. T ran Anh Diing.

- Ngay 25/08/2025, Ba Nguyén Thi Huyén (Ph6 Tong Gidm ddc) nhan chuyén nhugng 300
CP tir Ong Nguyén Danh Lam/ On August 25, 2025, Ms. Nguyén Thi Huyén (Deputy General
Director) received a transfer of 300 shares from Mr. N, guyén Danh Lam.

- Ngay 25/08/2025, Ba Hoang Thi Mai Huong (K& toan trudng) nhéan chuyén nhugng 200 CP
tir Ong Nguyén Danh Lam/ On August 25, 2025, Ms. Hoang Thi Mai Huwong (Chief Accountant)
received a transfer of 200 shares from Mr. Nguyén Danh Lam.

o Hop dong hoic giao dich véi ngwdi ndi bd:/ Contracts or transactions with insiders:

Gia tri giao

Thoi gian dich duy kién

Moi

No6i dung hop dong, siao % o
g & el i thuwe hién/ (dong) A
quan he¢/

dich/ Terms of the contract ; ; e
Execution Estimated

and transaction ; i Relation
period transaction

value (VND)

Poi twgng/
Object

Cong ty C phidn | Hop dong cung cép va trién Thang 03 Cong ty
Coéng nghé Bolt | khai phan mém quén 1y e lién quan
Technologies nghiép vu 161 hoat dong kinh 7.500.000.000 dén

ci s March x
BOLT doanh trai phiéu 2005 nguoi
TECHNOLOGIE | Contract for the provision noi by
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Doi twgng/
Object

S JOINT STOCK
COMPANY

Coéng ty C8 phan
Chiing khoan UP

Noi dung hop dong, giao
dich/ Terms of the contract
and transaction

and implementation of core
business management
software for bond trading
operations

Tang 8, Tda nha Hapro, 11B Cat Linh,
P. O Chg Difa, TP. Ha Ngi

Thoi gian

thwe hién/

Execution
period

Gia tri giao

dich du kién
(dong)

Estimated
fransaction
value (VND)

(+84) 243944 6666

Moi
quan hé/
Relation

Company
related

to an
insider

Ong Vii Khanh
Din

Mr. Vu Khanh
Din

Hop ddng chuyén nhugng cb
phin CTCP dau tr va kinh
doanh hang héa Tornado
gitta CTCP Chirng khoan UP
va Ong Vii Khanh Din/
Share transfer agreement of
Tornado Investment and
Trading Joint Stock
Company between UP
Securities Joint Stock
Company and Mr. Vu Khanh
Din

11/07/202
5

July 11,
2025

47.520.000.000

Nguoi
ndi bo/
Insider

Ong Pinh Vin
Hiép
Mpr. Dinh Van
Hiep

Hop ddng chuyén nhuong cb
phan CTCP Quan Iy Tai san
Ky Lén gitta CTCP Chimg
khodn UP va Ong Dinh Vin
Hiép/ Share transfer
agreement of Ky Lan Asset
Management Joint Stock
Company between UP
Securities Joint Stock
Company and Mr. Dinh Vin
Hiép

25/07/202
5

July 25,
2025

45.000.000.000

Nguoi
ndi bo/
Insider

d. Danh gia viéc thuc hién céc quy dinh vé quan tri cong ty/ Evaluation of the implementation
of corporate governance regulations:

Co céu diéu hanh va quén trji ctia Cong ty dugc thiét 14p va tudn thi theo cac quy dinh ctua
Lugt doanh nghi¢p, Ludt ching khoan va cac quy dinh phép luat chuyén nganh c6 lién quan. Bén
canh viéc thyc hién diy du cac nghia vu cong bd thong tin trong linh vure ching khoan, hé théng
Quan trj cia Cong ty duoc kiém soat chit ché, cac hoat dong quan trj, diéu hanh cia HDQT, Ban
diéu hanh luén minh bach va dugc giam sat mot cach cin trong.
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The Company's management and governance structure is established and adheres to the
provisions of the Enterprise Law, the Securities Law, and relevant specialized legal regulations. In
addition to fully complying with disclosure obligations in the securities sector, the Company's
governance system is strictly controlled, and the management and operational activities of the
Board of Directors and the Executive Board are always transparent and carefully supervised.

VI. BAO CAO TAI CHINH /FINANCIAL STATEMENTS
1. Y kién kiém todn/ Auditor’s opinions:

B4o c4o tai chinh da phéan 4nh trung thuc va hop ly, trén cac khia canh trong yéu tinh hinh
tai chinh ciia Cong ty C6 phin Chimg khoan UP tai ngdy 31 thdng 12 ndm 2025, ciing nhu két qua
hoat dong kinh doanh, tinh hinh luu chuyén tién t¢ va tinh hinh bién dong vén chi s& hitu cho ndm
tai chinh két thuc ciing ngay, phi hgp véi cic Chuén muc ké toan Viét Nam, Ché do ké toan doanh
nghiép Viét Nam, cac quy dinh va huéng dén ké toan 4p dung cho céc cong ty chimng khoan va cic
quy dinh phép ly c6 lién quan dén viéc 14p va trinh by Bdo cdo tai chinh./ The financial statements
present fairly, in all material respects, the financial position of UP Securities Joint Stock Company
as at 31 December 2025, as well as its financial performance, cash flows and changes in equity for
the financial year then ended, in accordance with Vietnamese Accounting Standards, the
Vietnamese Enterprise Accounting System, the accounting regulations and guidelines applicable
to securities companies, and relevant legal regulations relating to the preparation and presentation

of the financial statements.
2, Bdo cdo tai chinh dwoc kiém todn bao gom / The audited financial statements include:

- Bang cn ddi ké toan; Bao céo két qua kinh doanh; Béo cac luu chuyén tién t&; Ban thuyét
minh béo c4o tai chinh theo quy dinh phap luat vé ké toan va kiém todn dugc giri kém bao cdo
thuong nién./ Balance Sheet; Income Statement; Cash Flow Statement; Notes to the Financial
Statements as required by legal regulations on accounting and auditing, attached to the annual
report.
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