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BAO CAO THUONG NIEN
(Ban hanh kem theo Thong tu s6 52 /2012/TT-BTC ngay 05 thang 04 nam 2012 cua
B0 Tai chinh huéng dan vé viéc Cong bd thong tin trén thi trudng chimg khoén)
BAO CAO THUONG NIEN
Tén Cong ty dai chiing: Cong ty Cé phin Vinabico
Nam bao cao 2012

. Thong tin chung

1. Thong tin khdi qudt

— Tén giao dich: Coéng ty C6 phan Vinabico

—  Gidy ching nhan dang ky doanh nghiép sb: 0303092306
—  Vén diéu 1&: 90.000.000.000 dong

— Vén dau tu ctia chii s& hiru: 49.841.350.000 dong

— Dia chi: 436 No Trang Long, Phuong 13, Quén Binh Thanh, Tp.HCM
— 86 dién thoai: (84-8) 35533347

—  S6 fax: (84-8) 35533349

— Website: www.vinabico.com.vn

—  Mi ¢b phiéu (néu co):

2. Qud trinh hinh thanh va phdt trién

—  Qua trinh hinh thanh va phat trién:

Cong ty cd phan Vinabico tién than 1a Cong ty Banh keo Viét Nam (viét tit 1a Vinabico)
dugc thanh 14p nam 1974, sau giai phong (1976) duoc tiép quan va tré thanh doanh nghiép
nha nudc voi tén goi 12 Xi nghiép Banh keo Vinabico, nha san xuét chi luc cac san phdm
banh keo cung cép cho thi truong ca nudc giai doan 1976 - 1992.

Tur thdng 1/1993, xi nghiép tién hanh lién doanh véi Cong ty Confectionary Kotobuki
Co. Ltd (Nhét Ban) va Cong ty Kotobuki Holding (Nhat Ban) dé thanh 1ap Cong ty Lién
doanh Vinabico — Kotobuki theo gidy phép dau tu s6 458/GP ngay 12/11/1992 cua Uy ban
Nha Nudc vé Hop tac va Dau tu.

Dén thang 10/2002 bén Viét Nam chinh thuc mua lai phan vén gép cua dbi tac nude
ngodi va chuyén thanh Cong ty Vinabico — Kotobuki, 1a doanh nghiép nha nuéc hach toan
phu thudc Tong Cong ty Thuwong mai Sai gon theo Gidy ding ky kinh doanh s6 316185
ngdy 10/01/2003 ciia S& K& hoach Pau tu TP H6 Chi Minh.

Dén thang 10/2003 Cong ty chuyén thanh Cong ty cb phan Vinabico theo quyét dinh s6
2975/QD-UB ngay 1/8/2003 ctia UBND TP H) Chi Minh va Diang ky kinh doanh Cdng ty
¢ phan theo Gidy chtrng nhan ding ky kinh doanh sb 4103001904 dang ky lan déu ngay
03/11/2003 va ding ky thay d6i gin nhét 14n thar 11 ngay 23/05/2012 do Sé K& hoach Piu
tu TP H6 Chi Minh cép.
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Cong ty cb phan Vinabico da dang ky vé6i Uy ban Chimg khoan Nha nuéc va di tré
thanh cong ty dai chung tir ngay 8/9/2009 theo Cong vin s6 1857/UBCK-QLPH ngay
8/9/2009 ctia Uy ban chirng khoén Nha nuéc.

Ngay 20/10/2009 Cong ty da ky Hop dong cam két hd trg ding ky giao dich ching
khoén v6i Cong ty ¢d phan ching khoan FPT.

Qua hon 30 ndm hoat dong , trong d6 c¢6 10 ndm lién doanh véi nude ngoai, san phim
cia Cong ty l1a mét trong nhitng thuong higu kha néi tiéng cia nganh banh keo Viét Nam,
¢6 uy tin, nhiéu nam lién da duoc nguoi tiéu ding binh chon 1a hang Viét Nam chit luong
cao.

— Cac su kién khac.
Mot s6 thanh tich tiéu bidu cta Vinabico:

Vinabico dat ching nhan ISO 9002 nim 2000 va chuyén ddi thanh phién ban I1SO
9001:2000 vao nadm 2003.

Vinabico luén nim trong Top Ten nganh banh keo trong cac cudc binh chon Hang Viét
Nam Chat lugng cao nam 1998, 1999, 2000, 2001, 2002, 2003, 2004, 2005.

Vinabico 1a mot trong 500 thwong hiéu nbi tiéng nhét Viét Nam trong cudc khao sat
ngudi tiéu dung toan qudc do Tép doan Nghién ctru Thi truong ACNielsen t chirc nim
2005.

Xay dyng thanh cong hé théng quan Iy cht lwgng theo tiéu chudn ISO 9001 :2008, ngay
12/08/2010 dugc Trung tdm ching nhan phu hop tiéu chudn (QUACERT) danh gia tai
ching nhan hé théng quan ly chat lugng phu hop véi céc yéu ciu cua tiéu chudn ISO 9001 :
2008.

3. Nganh nghé va dia ban kinh doanh
— Nganh nghé kinh doanh:

San xuét, kinh doanh cac san phém banh keo va thuc phém (banh biscuits, banh stick,
banh snack, banh Xép kem, keo, banh mi, banh kem, .v..v..). Kinh doanh dich vu giai khat
(khong kinh doanh tai tru s@). San xuit , mua ban nuéc tinh loc, nude uéng tinh khiét, nuge
giai khat, rugu, gia vi, nudc tuong, twong 6t, chao (khong san xuit tai tru s0). Dai ly ky goi
hang héa. Mua bén : thuc phém, kim khi dién mdy, h6a m§ phim (trr hoa chat doc hai
manh). Cho thué : nha, kho bdi, vin phong.

— Dia ban kinh doanh:

Doanh thu ndi dia hing nam chiém khoang 80%, 20% con lai chii yéu 1a xudt khiu sang

cac nude Nhat Ban, Han Qubc, U, bai Loan, Trung Quéc va Singapore.
4. Thong tin vé mé hinh quan tri, t6 chirc kinh doanh va bo may quan ly
— MO hinh quan tri: . ) ) i i

Cap cao nhat 1a Pai h¢i dong c6 dong; Ban kiém soat, Hoi dong quan tri va Ban diéu

hanh.

Dtng dau Ban diéu hanh la Tong giam dée, tham muu va gitp vi¢c cho Téng giam ddc
gbm c6 Trg Iy va cac Pho téng giam dbc. Co clu td chic cta cong ty dugc xay dung trén
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nguyén tic phan cong, quan ly theo cac khdi chirc nang cong viéc c¢6 mdi quan hé chit ché
v6i nhau. Téng giam déc quan ly, diéu hanh théng qua viéc phan cap, phan quyén dén cac
trudng bo phan phong ban dé truc tiép giai quyét cac cong viéc cu thé hang ngay trong hoat
dong san xuét kinh doanh va bio cdo két qua.

—~ Cociubd may quan ly:
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— Céc cong ty con, cong ty lién két:

Cong ty nim gitt trén 50% vén ¢b phén cua cong ty la: Cong ty Co6 phan Kinh Do, toa
lac tai 141 Nguyén Du, Phuong Bén Thanh, Quan 1, Tp.HCM, dang s hitu 2.551.585 ¢b
phan chiém ty 18 51% vén diéu 1¢ Vinabico. Nganh nghé kinh doanh chinh cta Kinh Dé:
San xuit kinh doanh banh keo va céc loai thuc phém ché bién.

Cong ty ¢6 trén 50% vén cb phan do cong ty ndm gitt 1a: Cong ty TNHH MTV Vinabico —
Binh Duong do Vinabico s& hitu 100% vén diéu 1é. Cong ty TNHH MTV Vinabico Binh
Duong dugc thanh 13p theo Gidy Ching nhan dang ky kinh doanh céng ty trach nhiém hitu
han mot thanh vién s6 3700825724 dang ky lan dau ngay 20/8/2007 dang ky thay déi lin 4
ngay 16/02/2012 do S& Ké hoach & Déu tu Binh Duong cép.

+ Dia chi : $6 29 VSIP II, dudng s6 3, KCN Viét Nam — Singapore 2, Phuong Hoa Phu,
Thi Xa Tha Dau Mét, Tinh Binh Duong, Viét Nam.

+ Vén diéu 1& : 20.000.000.000 ddng.
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Hién nay da dau tu : 10.103.132.780 dong (tién thué 23.000 m* dit 50 nam va phi bao
dudng), chua trién khai dy 4n tai dia chi trén.

5. Dinh huéng phdt trién
— Céac muc tiéu chu yeu ctia Cong ty.

Cong ty dinh huong tap trung moi ngudn lyc vao linh vuc hoat dong san xuit chinh cua
minh ¢6 thé manh, do 1a san xuAt va kinh doanh béanh keo céc loai nhim muc tiu tim kiém loi
nhuén va phat trién _cong ty ngay cang 16n manh; tao viéc 1am va thu nhap on dinh cho nguoi
lao dong; dem lai cd tirc cho c6 dong; thuc hién day du nghia vu véi nha nuée.

— Chién luge phat trién trung va dai han.

Vé trung han: Quy hoach dan cac dong san phém c6 kha ning canh tranh, thdim nhdp manh
cac dong san pham chu luec.

V& dai han: Pa dang héa miu ma va ching loai san phim dé dap ng sy thay d6i thi hiéu
tiéu ding va dong thoi két hop nhén Kinh D6 aé gia tang thi phan. Cai tién may moc thiét bi,
dau tu thém céng nghé mdi dé ting ning luc san Xudt.

—  Céc muc tiéu dbi v6i moi trudong, x4 hoi va cong ddng ciia Cong ty.

+ Pam bio muc tiéu An toan vé sinh thuc pham theo quy dinh, tham gia cac hoat dong vi
cong dong nhur: tang qua tir thién va hd trg nguoi ngheo.

+ Tuan thu day du cac quy dinh vé bao vé mai truong theo luat dinh nhu: thyc hién thu
gom va xtr ly chét thai nguy hai, xr ly nudc thai qua hé théng, .v.v..

6. Cdc ruiro:

Suy thoai kinh té, strc mua _giam, gia ca nguyén vat liéu diu vao khong 6n dinh, cac chinh
sach kinh té vi mo hay thay dbi, thién tai, dich bénh, qua nhiéu dbi thu tham gia nganh khién
canh tranh ngay cang gay gat, xu huéng tiéu dung thay d6i nhanh hon dy béo don dau, .v.v..

II. Tinh hinh hoat dong trong nam

1. Tinh hinh hoat dong san xudt kinh doanh

- Két qua hoat dong san xuét kinh doanh trong nam:

Tuy bdi canh kinh té nam qua tang trudong cham, sirc mua yéu, hang t6n kho tang cao
nhung cong ty ciing da cd ging vuot qua khé khian, tiét kiém chi phi dé dat duoc két qua
nhét dinh:

+ Tong doanh thu thudn nim 2012 dat 68.486.071.145 dong
+ Tbng loi nhuan trudc thué nam 2012 dat 12.786.343.222 dong

— Tinh hinh thyc hién so véi ké hoach:

+ Tbng doanh thu thuin nim 2012 dat 68.486.071.145 ddng, bang 81% so véi ké hoach
va bang 91% so véi thuc hién nam 2011.

+ Tong loi nhuén trude thué nim 2012 dat 12.786.343.222 dong, bing 107% so véi ké

hoach va bang 74% so voi thuc hi€n nam 2011.

2. T6 chitc va nhan sy

— Danh sach Ban diéu hanh:
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STT Ho va tén Nim Chirc danh Trinh d§ ch.mon S6 luwgng CP so Ty 1€
sinh hiru
1 Mai Xuén Trim 1974 | Téng giam dbc/ Thac sy QTKD 0 0%
kiém PTGD KD
2 Lé Thi Phuong Phuong 1958 | PTGD San xudt KS Hoéa Thyc pham 48.178 0,97%
3 Nguyén Thj Thity Loan 1958 | PTGD/kiém KTT | PH Kinh té 15.784 0,32%

— Nhimg thay dbi trong ban diéu hanh:

Hoi dong quan tri ban hanh Quyét dinh s6 01- 2012/NQ HDQT ngay 04/01/2012 bd nhiém
6ng Mai Xuan Tram -TV HPQT - giit chtic vu Téng Giam dbc Cong ty C6 phin Vinabico va
Chu tich HDTV Coéng ty TNHH MTV Vinabico Binh Duong, thay 6ng Bui Thanh Tung ké tir

ngay 01/02/2012.

— S6 luong can bo, nhan vién. Tém t4t chinh sach va thay ddi trong chinh sach dbi voi

ngudi lao dong.

Tong s6 CB-CNV la 194 ngudi. Cong ty thuc hién cac ché d6 chinh sach dbi véi nguoi

lao dong theo dung Luét lao dong va HDLD da ky két v6i ngudi lao dong.

3. Tinh hinh ddu tw, tinh hinh thyc hién cdc dw dn
a) Cac khoan dau tu 16n:
Trong nam cong ty khong phét sinh va trién khai cac khoan dau tu 16n.
b) Cac cong ty con, cong ty lién két: néu & phan I, myc 4.
4. Tinh hinh tai chinh
a) Tinh hinh tai chinh
Chi tiéu Niam 2011 Niam 2012 % ting giam
Tong gid tri tai san 75,643,412,098 | 78,674,656,059 104%
Doanh thu thuan 74,901,156,532 | 68,486,071,145 91%
Loi nhuan tir hoat dong KD 16,770,522,054 | 12,112,949,368 72%
Loi nhuan khac 588,932,904 673,393,854 114%
Loi nhuén trude thué 17,359,454,958 | 12,786,343,222 74%
Loi nhuan sau thué 12,913,032,100 | 10,427,168,914 81%
Ty 1& loi nhuén tra cd tirc 10% 12% 120%
b) Cdc chi tiéu tai chinh chii yéu
Cac chi tiéu Niam 2011 Nam 2012 Ghi chu
1. Chi tiéu vé khad ndng thanh todn
+ Hé s6 thanh toan ngén han: 537 6.30
TSLD/No ngin han 5.37 6.30
+  He sb thanh toan nhanh: 4.83 5.93
TSLD - Hang ton kho 49,839,675,610 55,905,595,400
No ngén han 10,321,831,143 9,421,999,979
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2. Chitiéu vé co cdu von
+  Hé sb No/Tong tai san 0.14 0.12
+  Hé sb Nog/Vén chi 6 hitu 0.16 0.14
3. Chitiéuve nang luc hoat dong
+ Vong quay hang tdn kho: 7.90 10.83
Gia vdn hang ban 51,320,220,575 48,612,673,057
Hang ton kho binh quan 6,496,505,937.5 4,490,643,245
+  Doanh thu thudn/Téng tai san 99% 87%
4. Chi tiéu vé kha ning sinh 101
+ Hé s6 Loi nhuén sau thué/Doanh
thu thudn ' 0.17 0.15
:;il@& 1S10 Loi nhuén sau thué/Von cha 02 0.15
;réik s0 Loi nhuén sau thué¢/Tong tai 0.17 013
+ Hé s6 Loi nhuén tir hoat dong kinh -

doanh/Doanh thu thuan

0.18

5. Co cdu cé dong, thay doi von dau tw ctia chi s¢ hitu

a) CoO phan

2 Tong sO co phan dang Iuu hanh: 4.984.135 CP.
+ Tdng sb cb phan bi han ché chuyén nhuong: khong c6

+Ménh gia cd phan dang luu hanh: 10.000 ddng/cd phan

b) Co cau cd dong:

2 ot cfip Tong s6
Tén c¢b dong GCNDKKD | (,fh&u T§1¢ | Ghichi
/CMND

1. Cb déng (t chirc trong nudce trén 5% VDL)
S6 KHDT . :

Céng ty CP Kinh D6 TP.HCM 2,551,585 | 512% | CDlén
Sé KHDT . .

Téng Cty Thuong Mai Sai Gon - TNHH MTV TP.HCM 730,932 | 14.7% | CDlén
S& KHPT . ,

Cty CP Chiing Khoan TP.HCM TP.HCM 615,569 | 12.4% | CPlém

2. C6 dong nwdc ngoai

Chung Soon Ho Han Quéc 8,000 0.2%

Lee Hee Jung . Han Quéc 4,000 0.1%

Youn Sang Hoon Han Quéc 2,000 0.04%

3.Va 122 co dong ca nhén trong nuée khac 1,072,049 | 21.5%

(mbi ca nhan chiém dudi 1% vbn diéu 1¢)

¢) Tinh hinh thay dbi vbn dau tu cta chu sé hitu:
Trong nam 2012 cong ty khong phat hanh tang vén ¢b phan.

d) Giao dich c¢b phiéu quy:
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Hién tai cong ty khong c6 c¢d phiéu quy.
e) Cac chung khoan khéc:

Khong cé.

II. Béo c4o va danh gia cia Ban Giam déc
/. Danh gia két qua hoat dong sin xuit kinh doanh

Chiu sy tic dong manh mé clia giai doan suy thodi kinh ké kéo dai, v6i hon 40.000
doanh nghiép giai thé, ngung hoat dong do gip nhiéu khé khan, nguoi tiu ding thit chit
chi tiéu, nhung toan thé Ban didu hanh va CB-CNV cdng ty da no luc phan du vuot qua
khé khin dé thuc hién dat 68.486.071.145 dong doanh thu thuin ca nam 2012, va vuot dich
100% chi tiéu ké hoach loi nhuén truéc thué dugc Pai hoi cb dong thong qua ngay
27/04/2012.
— Nhiing tlen bd cong ty da dat duoc:

+ Nang cap chét lugng hau hét cac nhém san phdm, dic biét 1a nhém banh trung thu,
banh x0p, banh snack va banh tuoi c4c loai.

+ Ngoai thi trudng xuét khiu truyén thong nhu Nhat Ban va Han Qudc, cong ty da
khai thac duogc cac don hang méi ¢6 gid tri 16n tir Uc, Pai Loan, Trung Qubc va
Singapore.

+ Phat huy c6 hiéu qua thé manh kénh phén phéi cia Cong ty Kinh D06 véi hon 200
nha phén phdi va 160. .000 diém ban 1é dé gia tang doanh thu, va ty trong kénh nay da
chiém dén hon 70% téng doanh thu Vinabico nam 2012.

+ Thuong xuyén bao tri bao dudng mdy moc thiét bi dé én dinh san xuat, dong thoi
luén tuén thd cic quy dinh vé ATVSTP, hop Iy héa toan bd cac chi phi san xuét dé
ha gia thanh, tang strc canh tranh

+ Dudi sy hd trg dio tao ngudn nhan lyc, tu vin va diéu hanh tr Cong ty Kinh D6,
Vinabico di cai thién va néng cao dugc gia tri nén tang vén c¢6 cta minh trén cac
mat R&D, sén Xult — cong ngh¢ va trinh do quan ly. Pac biét, ing dung t6t phan
mém Solomon trong quan 1y xuét nhip hang héa va céc chi phi phat sinh.

2. Tinh hinh tai chinh
a) Tinh hinh tai san
k3 Tong tai san tai ngay 01/01/2012 1a: 75.643.412.098 dong ,
+ Tdng tai san tai ngay 31/12/2012 1a: 78.674.656.059 dong
b) Tinh hinh n¢ phai tra
— Tinh hinh no hién tai, bién dong 16n vé cac khoan no.
+ Tong ng phai tra tai ngay 01/01/2012 1a: 10.494.962.932 dong
+ Tong no phai tra tai ngay 31/12/2012 1a: 9.426.999.979 dong
— Phan tich ng phdi tra xau, anh hudng chénh léch cua ti 1& gia hdi doai dén két qué hoat
dong san xuit kinh doanh ctia cong ty, anh hudng chénh 1éch 1ai vay.
+Nam 2012, cong ty khong phat sinh cdc khoan ng phai tra XAu.
3. Nhitng cdi tién vé co cdu t6 chirc, chinh sdch, quan ly
Trong ndam 2012, Cong ty da ki¢n toan by may t6 churc theo hudng tinh gon va hiéu qua,
b6 tri lai mot s vi tri nhan sw ¢ cac phong ban phu hop véi diéu kién san xuét kinh doanh
va quy md cong ty. Trong d6, chuyén T Ban hang Bakery va phong xuit nhap khiu vé Bo
phén kinh doanh quén ly.
4. K& hoach phat trién trong twong lai
Hoan thanh c4c thu tuc phép ly dé sap nhip Cong ty C6 phan Vinabico vao Cong ty CH

phan Kinh Da.
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Tai ciu trac lai by may t6 chirc moi theo huong tinh gon, kiém viéc nhung van dam bao
tinh 6n dinh vé nhén su, ddm bao quyén loi cho ngudi lao dong va phu hop vGi mo hinh
hoat dong cua Tap doan Kinh Do, dua Vinabico phat trién ngay cang on dinh.

Ket hop v6i b phan R&D va Marketing Kinh D6 quy hoach, nang cip chét luong, cai
tién mAu ma va bao bi san pham tap trung vao nhém banh xbp, snack, stick, trung thu nhim
tao ra nhiéu dong san pham cht luc, ¢6 loi thé canh tranh mang thuong hiéu Vinabico 1an
thuong hi¢u Kinh D6 ¢ nhiéu phén khuc gia va a6i tuong tiéu dung tham gia thi truong.

Mé rong kénh ban hang banh tuoi, khai thac triét dé kénh phan phdi ctia Kinh D6 aé
tham nhép san pham, ting do phu diém ban, dam bao murc ting trudng doanh thu ndi dia va
xuét khau hing nam tir 15% - 30%.

Diu tu thém may moc thiét bi v6i cong ngh¢ tién tién dé phat trién san phidm m&i dap
tng chién luge kinh doanh va quy mo phat trién cta cong ty.

5. Gidi trinh ctia Ban Gidm déc déi véi y kién kiém todn (néu cé):
Ddng ¥ v6i y kién clia kiém toan vién ky ngay 13/03/2013.
IV. Danh gia cia Hoi dong quén tri vé hoat dong cia Cong ty
1. Danh gia cia Hoi dong quén tri vé cac mat hoat dong cla Cong ty

Tuy ket qua doanh thu khong dat chi tiéu ké hoach nam dé ra, nhung HDQT danh gia
cao su nd luc phan d4u hét minh cta toan thé CB-CNV trong nim qua, nhét 1a viéc tap
trung quan ly gid thanh toan dién (hop ly héa céc chi phi, gidm hao hut trong san xudt,

..v.v..) va hoan thanh duoc chi tiéu loi nhudn trudce thué Pai hoi c6 dong giao.
2. Danh gia ciia Hoi dong quan tri vé hoat dong cua Ban Giam dbc cong ty

HDQT nhén dinh rang Ban Téng giam dbc da co ban hoan thanh nhiém vu ctia minh
trong nam 2012. Mgc du két qua san xuat kinh doanh c4 nam chua dat nhu ky vong, nhung
HDQT da nhét tri ghi nhan su ¢o ging nd luc clia tap thé Ban lanh dao, cén bo quéan ly va
toan thé cong nhan lao dong.

HDQT ciing dénh gia cao BTGD da xay dung duge doi ngli can bo lanh dao va can bd
quan ly doan két gin b6, c6 y thire trach nhiém va niém tin vao sy phat trién cuia cong ty;
nhat la vigc TGD da manh dan t§ chirc lai nhan su tai cac bo phan truc thude, tap trung moi
ngudn luc cho san xuét kinh doanh, chén chinh lai cung cach quan ly, giao quyén han nhiéu
hon cho cac bd phan quan ly trén co sé tin twdng va ton trong 14n nhau.

3. Céc ké hoach, dinh hudng ctia Hoi dong quéan tri

Theo nhan dinh cua HDPQT tir nam 2013 s€ xuit hién kho khin, thtr thach va canh tranh
gay git trén thi truong cung véi nhitng dién bién kho luong. Gid nguyén vat liéu dau vao c6
thé ting cao hon nira lam tang chi phi. Hoat dong kinh doanh banh keo c6 nhiing thay doi
quan trong vé thi truong, xuit hién nhitng d6i thu canh tranh ban 1é manh tir cac tap doan da
quoc gia thdm nhép va chiém linh thi trudong banh keo trong nudc. Mot s6 chinh sach cia
nha nudc ciing c6 thé thay dbi nhu ty gid, lai suit huy déng va cho vay, v.v... 1am anh huéng
dén muc tiéu va két qua kinh doanh cta cong ty. Do vdy, HDQT s¢ tdp trung vao cac cong
viée sau:

+ Chi dao, hd tro Ban TGD linh hoat trong hoat dong sin xuét kinh doanh va déu tu.

+ Giam sat chat ch& cac khoan chi phi hoat dong, chi dao cdc giai phap phong ngira rui
ro, tang tinh hiéu qua dé phan dau hoan thanh céc chi tiéu ke hoach san xuét kinh doanh.

+ Quan tam va bao vé quyén loi hop phap t6i da cho cb dong, cling nhu quan tdm dén
quyén loi, didu kién lam viéc cho ngudi lao dong.

+ HPQT hop theo phuong thirc tap trung hodc xin y kién bang vin ban tuy tinh hinh cu
thé, ddm bao chi dao hoat dong kinh doanh ctia Cong ty.
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V.

1.

a)

+ Tiép tuc xay dung, hoan thién, ban hanh, chi dao va giam sat viéc thyc hién cac quy
ché, quy dinh, dinh mure, .v.v... dé tdng cuong cong tac quan ly.
+ Xy dung vdn hoa cdng ty sau sap nhip.

Quan tri cong ty
Hoi dong quan tri

Thanh vién va co cdu cua Hoi d@)ng quan tri:

HDOQT gdm ¢6 :

1. Ong Nguyén Xuan Lu4n Chu tich HBQT Thanh vién doc lap
2. Ong Mai Xuan Trim TV. HPQT, TGP

3. Ong Bui Thanh Tung TV.HbQT Thanh vién doc lap
4. Ong Nguyén Minh Hung TV.HPQT Thanh vién doc lap
5.Ong B Hoang Trang TV. HbQT Thanh vién doc lap

Ty 1€ s& hitu ¢6 phin c¢6 quyén biéu quyét:

STT Ho va tén Chtrc vu S6 lugng CP s hitu Ty 1¢
1 | Nguyén Xuan Luan | Chu tich HDQT 0CP 0%
2 | Mai Xuén Tram TV HPQT, TGP 0 CP 0%
3 | Bui Thanh Tung TV HPQT 0 CP 0%
4 | Nguyén Minh Hing | TV HDQT DD VNN: 730.932 CP | 14.7%
3 Db Hoang Trang TV HbQT DD HSC: 615.569 CP | 12.4%

b) Céc tiéu ban thudc Hoi dong quan tri: khong co.

¢) Hoat dong ctia Hoi ddng quan tri:
HDQT cua cong ty da chu trong thuc hién tdt chirc ning cta minh, kip thoi thao luén,
dé ra phuong huéng va chi dao BTGD thuc hién céc chi tiéu kinh doanh cta toan cong ty.

HDQT ludn cap nhat tinh hinh hoat dong ctia toan cong ty thong qua bao cdo truc tiép dinh
ky cua Ban TGD.

Ban bac, chi dao Ban TGP kiém tra, don ddc, giam sat viéc thuc hién muc tiéu da giao,
dong thoi c6 chi dao ddy manh hoat dong ban hang dé tang doanh thu, quén Iy chi phi dé tdi

da hoa loi nhuan.

Stt

S6 Nghi quyét/
Quyét dinh

Ngay Noi dung

01-2012/NQ-HPQT | 04/01/2012

B6 phiém Ong Mai Xuan Trim — TV HDQT gitr
chic vu TGP Cty CP Vinabico va Chu tich HDTV
Cty TNHH MTV Vinabico Binh Duong thay Ong
Bui Thanh Tung.

Théng qua két qua HDSXKD 2011, Giao chi tiéu

2 | 02-2012/NQ-HBQT | 26/03/2012 | KHSX KD 2012, thong qua cac ndi dung T¢ trinh
cua TGD, duyét ke hoach t6 chirc PH C6 Pong.
3 | 03-2012/QD-HDQT | 28/04/2012 Trlep khai mot s noi dung Nghi Quyét 01-

S




2012/NQ-DHDCD ngay 27/04/2012.

05-2012/NQ-HPQT | 19/12/2012

Danh gia két qua SXKD 9 thang dau nim, chi dao
thuc hién cac hoat dong tdng doanh thu quy 4, du
bao két qua kinh doanh ca nam va phéc hoa dinh
huéng chién luge kinh doanh 2013.

2.

d) Hoat dong cua thanh vién Hoi df‘)ng quan tri doc lap khong diéu hanh.

Tham dy ddy di cac cudc hop cia HDQT va ludn dua ra nhimg y kién dong gop chi dao, cb
tinh x4y dung va goi y cho Ban TGD.

¢) Hoat dong cua cac tiéu ban trong Hoi déng quan tri: khong co.

Ban Kiém soat

a) Thanh vién va co cau ciia Ban ki€ém soat:

Ban kiém soét gom c0 :

1. Ba Nguyén Thi Ngoc Khuyén  Truéng BKS Thanh vién doc lap
2. Ba bang Thi Ban TV.BKS Thanh vién ddc lap
3. Ba Pong Thi Tuyét TV.BKS Thanh vién doc lap

Ty 18 s& hitu cd phin c6 quyén biéu quyét: khong

b) Hoat dong cuia Ban kiém soat:

*

Danh gia bao céo tai chinh: i
Trong nam 2012, Ban ki€ém soat da nhém hop dé bau Truong ban kiém soat, cing danh

gi4, thim tra bao céo tai chinh nam 2012 va théng nhét x4c nhan két qua nhu sau:

—+
+

*

+

Viéc ghi chép, luu giit chimg tir va 1ap s6 sach ké toan da thuc hién ding quy dinh.

Bao c4o tai chinh cta cong ty da trinh bay day di, hop 1y va phan anh trung thyc tinh
hinh tai chinh dén ngay 31/12/2012, phd hop v6i chudn myc ké toan Viét Nam va cac
quy dinh hién hanh.

Ban kiém soat ddng y thong qua ndi dung bdo cdo tai chinh clia cong ty da dugc cong ty
kiém toan DTL thuc hién ngay 13/03/2013.

Panh gi4 hoat ddng quién tri va diéu hanh:

HDQT, BTGD, céac phong ban lién quan da tao diéu kién thuén lgi cling nhu trang bi
cac phuong tién lam viéc can thiét dé Ban kiém soat thuc hién dung chirc nang nhiém
vu cua minh.

BTGD, cic phong ban lién quan da cung cép thong tin, bdo céo va dir li¢u lién quan
theo dinh ky va theo dé nghi ciia Ban kiém soat.

Ban kiém soat tham du dﬁy du céac phién hop cia HDQT, dong gop ¥ kién, theo sat tinh
hinh hoat dong, dinh hudng phat trién cta cong ty, gidm sat viéc trién khai ndi dung
Nghi quyét PHDPCD ndm 2012. )

Két qua giam sat, kidm tra ctia Ban kiém soat déu dugc thong bao day du, kip thoi téi
HDbQT va BTGD.

Mic du hoat dong kinh doanh nam 2012 ctia cong ty phai d6i mat voi nhing bién dong
nhanh, phtc tap va dAy rii ro ctia moi trudong kinh doanh, nhung dudi su chi dao sat sao
cua HDQT, Téng Giam dbc da phat huy duoc thé manh, tdn dung t5t nhét cac co hoi
dua cong ty hoan thanh co ban mot sd muc tiéu dé ra; ddng thoi nang cao dugc uy tin,
vi thé va gi tri thuong hiéu Vinabico c trong nudc va qudc té.
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+ Nhin chung, hoat dong quan tri va diéu hanh cta cong ty trong ndm 2012 da mang lai
nhitng két qua nhit dinh va tuan thu ding cac quy dinh cta phap luat, cic quy dinh noi

bd.
3. Cac giao dich, thu lao va cac khoén lgi ich ciia Hoi dong quén tri, Ban giam déc va
Ban kiém soat
a) Luwong, thudng, thu lao, cac khoan lgi ich:
LUONG, THUONG, THU LAO VA CAC KHOAN LOQI iICH KHAC
TU 01/01/2012 PEN 31/12/2012 (@vt: triéu dong)
STT Ho va tén Chirc vu Luong | Thuéng Thu Lao Khac Cong
1 Nguyén Xuan Ludn Chu tich HbQT 57.750 36 93.750
2 | Mai Xuén Trim TV. HPQT TGP 200 62.950 262.950
3 | Bui Thanh Tung TV. HDQT 86.500 | 160.300 246.800
4 | Nguyén Minh Hing TV. HBQT 57.750 36 93.750
5 | D3 Hoang Trang TV. HDQT 57.750 36 93.750
6 | Huynh T4n Vi Nguyén Truéng BKS 6 6.000
7 | Nguyén Thi Ngoc Khuyén Truéng BKS 12 12.000
8 | Dang Thi Ban TV. BKS 18 18.000
9 | Ddng Thi Tuyét TV.BKS 18 18.000
10 | Nguyén Thi Thily Loan PTGD kiém KTT 273 33.100 306.100
11 | Lé Thi Phuong Phuong PTGP SX 273 33.100 306.100
TONG CONG 832.500 | 462.700 162 0 1,457.200
b) Giao dich c¢6 phiéu ctia ¢ dong noi bo:
7 S6 co phiéu sé hitu | 86 ¢ phiéu so Ly do tang, giam
Stt Nguoi thqc hién giao Co dépg ndi/ nguoi dau ky hfr?u cuodi ky
dich lién quan 86.26 Ty 18 86.36 9 18
phicu phiéu
1 | Nguyén Thi Thiy Loan PTGt?é fnég“’é“ 13.284 | 027% | 15.784 | 0,32% Mua
2 Db Thanh Tung Chéng PTGD SX 2.964 0,06% 6.963 0,14% Mua

¢) Hop dong hodc giao dich véi cd dong ndi bo: (Thong tin vé hop ddng, hodc giao dich da
dugc ky ket hodc da dugc thyc hién trong ndm voi cdng ty, cac cdng ty con, cac cong ty ma
cong ty nam quyén kiém soét ctia thanh vién Hoi dong quén tri, thanh vién Ban kiém soat,
Giam déc (Téng Giam déc), cac can bd quan Iy va nhitng nguoi lién quan téi cac dbi tuong noi

trén).
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= . . Gia tri giao dich e A % &
STT | Noi dung giao dich (dong) Tén cong ty Moi quan hé
1 Ban hang 45,005 151,226 Cty CP Kinh Do Cong ty me
2 Bén hang 1.283.265,161 | 0 P Kinh D6 Binh Duong | CO" D
3 Ban hang 158,917,145 | Cty CP TP Kinh D6 Sai Gon | <08 gyogﬁng g
4 Mua hang e Cty CP Kinh Bd Cong ty me
5 Mua hing MU0 | cwcpiih P Bk Dirong | €008 Eyoz‘;ng bp
8,000,000,000
6 Cho vay Cty CP Kinh D6 Cong ty me
5,000,000,000 5 5 X
7 Cho vay Cty CP Kinh D6 Binh Duong | €018 i
VI.  Bao cdo tai chinh

1. Y kién kiém tosin o

Chiing t6i da ki€ém toan bang can d6i ké toan vao ngay 31 thang 12 nam 2012, bdo céo
két qua kinh doanh, b4o céo luu chuyén tién té va thuyét minh cho nidm tai chinh két thuc
vao cung ngay néu trén dugc lap ngay 13 thang 03 ndm 2013 cua Cong ty cb phan
Vinabico (duéi day goi tit 1a Cong ty) tir trang 04 dén trang 27 kém theo. Tong Giam déc
Cong ty chiu trach nhiém vé 14p va trinh bay cdc bdo cdo tai chinh nay. Trach nhiém ctia
chung t6i 1a dua ra cac y kién nhan xét vé tinh trung thyuc va hop ly cta cc béo cdo nay
cdn cir két qua kiém toan ctia chiing t6i.

Co 56 ¥ kién.:

Chung t6i da tién hanh cudc kiém toan theo nhitng Chuan muc kiém toan Viét Nam.
Nhitng chuin muc nay doi hoi ching t6i phai hoach dinh va thuc hién cudc kiém toén dé
co co s& két luan 1a cdc bdo cdo tai chinh c6 tranh khoi sai s6t trong yéu hay khong.
Chiing t6i da thyc hién viéc kiém tra theo phuong phap chon miu va ap dung nhitng thir
nghiém can thiét, cac bang ching xdc minh nhiing thong tin trong bdo cdo tai chinh. Cude
kiém todn cling bao gdm viéc xem xét cac nguyén tic ké toan, cac khoan udc tinh ké toan
quan trong do Céng ty thuc hién, cling nhu danh gia tong quat viéc trinh bay cac bao cao
tai chinh. Chung t6i tin rang cudc kiém todn da cung cip nhitng can ¢t hop 1y cho y kién
nhén xét cia chung toi.

Y kién cua kiém todn vién:

Theo y kién ching t6i, béo cdo tai chinh dinh kém da phan 4nh trung thuc va hop ly trén
cic khia canh trong yéu tinh hinh tai chinh cta Cong ty cb phin Vinabico vio ngay 31
thang 12 nam 2012 ciing nhu két qua kinh doanh va luu chuyén tién té ctia ndm tai chinh
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két thuc vao cung ngay néu trén phu hop v6i Chudn myc, Ché do ké toan Viét Nam va céc
qui dinh phéap Iy c6 lién quan.

Khéng phi nhan y kién néu trén, ching t6i luu y nguoi doc nhu da néu & Thuyét minh
56 9, tai ngay 05 thang 02 ndm 2013, Cong ty nhan duoc Quyét dinh xtr ly thué va xir phat
vi pham hanh chinh trong thoi ky tir ndm 2007 dén nam 2008 vei sd tién 3.705.389.122
déng.

2. Bdo cdo tai chinh dwgc kiém tosn

Dinh kém béo céo tai chinh nim 2012 d3 dugc kiém toan béi Cong ty TNHH Kiém Toén
DTL ngay 13/03/2013. Toan vin ndi dung béo céo tai chinh kiém toan d bdo cdo cho
UBCKNN va dugc ding tai trén website: ssc.gov.vn.

Xac nhin cia dai di¢n theg phap luat
/‘:@@?\cﬁa Cong ty "=
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