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_ 757.250 T.l_m

Hogt djng sin xuiit kinh doanh chinh cia Cﬁng ty bao ghm:
> Pidu tw, xiy dyng va vin hinh cic dy dn thuy di¢n 1 tinh Lao Cai v cde tinh mién
Bic;
* Tu viin thiét ké cic cdng trinh din dyng, cdng nghiép. giao thong, thuy gd, didn, thuy
dién.
> Nhin thiu xdy lip cic cdng trinh din dyng, cdng nghiép, dién, buu chinh vidn thing,
thuy lgi, giao thing dwimg b cde cdp. sin bay, bén cing, clu clng. cde cong trinh k9
thudt, ha ting, 45 thi va che khu cdng nghi¢p, cde cong trinh dudmg diy, tram bién thé,
thi céng san lip nén méng, xit I nén dit yéu, clp lhoil n-.aﬁn lip dit dwimg dng cong
nghé v dp lyc, dién lanhmmnninunﬂn g
Bidu ne vl kinh doanh bit Mmﬂn,yﬁ & vn phong cho thué

xmﬁmmmmmm'ﬁ;’hﬂw khumchmgmm o

Sin xudt, kinh doanh, xuit nhlp khiu may mie, lhllil bi plwc v :i}- dw vt lidu
ﬂydm : -s c ] - L
> Khaithic, Hnmitﬂtll#uxlydu‘ng'di,ﬁt!ﬂ* e

Y ¥

¥

1.1, Qud rinh phit trién: .. _ S

watmnhlipnsiyﬂdihiuﬂﬁn&mm Eﬂn;q-caiphinniu ur vi Phit trién
Di¢n Midn Bic 2 (NEDI 2) 1a Cédng ty thinh Vién : &,ﬂu tién cia Téng Cong ty C4 phin Xudt
ahip khiu va Xiy dymg Vigt Nam wmaccmlax:- hoqu ding trong ITnh vye diu tr phat wién
ndng lugng. Tk ”

K thin nhitu kinh nghiém quy béu uong Iinh vire diu wr ciin VINACONEX, mit
Téng Cong ty da doanh hing diu cta Nginh Xiy dymg Viét Nam, trong giai dogn hién nay
NEDI 2 tdp trung céc hopt &dng sdn xudt kinh doanh chit yéu vio Iinh vire diu ne thiy dign va
bit ddng sin.

V&i nhimg linh vire diiu tr diy 1iém ning, chic chin mang lai hidu qué kinh té cao 46,
NEDI 2 d v dang sing tpo khdng ngimg && vuot qua thich thire, tin dyng co hdi nhim tgo
ra nén ting pht trién doanh nghiép mit cdch nhanh chong v bén vimg.

Trii qua nhimg nim thing tnrémg thinh vA phit trién, timg bude tpo dymg uy tin va
thuomg hidu eda minh trén thi tneimg, ludn coi trong yéu th con ngudi, NEDI 2 hién nay b
dbi ngll cdn bd, k¥ su véi kién thire chuyén mén siu va gidu kinh nghiém, dupe cde dbi tic
trong vi ngodi nude 10n trong, ddnh gid cao va tin efiy thidt lip quan hé hop tic rong nhidu
ITnh vy,

1.2. Tém nhin chién lirge:
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= SUMENH
Phin diu xiy dymg NEDI 2 tré thinh mdt doanh nghiép duwoe thim nhin ring rii v
tinh hifu qui cao trong cde linh vize hogt ddng tao ra gid trj méd.
¥ GIATR] CO BAN
mu&mmw.mm&mﬂelmmfmmmmmmnmm
obe 10i trong chidn luge phat trién con ngudi eda NEDI 2.
Clmk&mlnghlﬂimmmg:MMhMﬂmdiﬂcm&mqﬂqum
lidn tye hodn thidn phong cdch lam vide chuyén nghidp I wu tidn hing ddu wong chinh sich
chit lwgmg cia NEDI 2,
Ning cao ning lye sdng tgo, vigt qua thich thire, win dyng co hii dé dat duge lgi ich
cao nhit, bidn nhimg wéde mo ird thinh hidn thize 13 nén ting co ban trong chidn lugpe quin tri
kinh doanh ciia NEDI 2.

Gin két hogt d

x4 b,

Iﬂumdﬁnhﬂm;buh%dih?dmm:ﬁmmh?zmwlu'l‘lnhuocu

) o LA
Tim kiém co hdi 8¢ ti it m:whwd&mmupqw

md vira 3 cde tinh midn Bie.

Phit trién Dy dn DY thi - Theong mai Thiy Hoa t3i TP Lo Cai thinh mdt mé hinh
diu tr va kinh doanh bit ddng sin thinh cong trong khu kinh té cim khiu gita hai nude Vi
Narm - Trung Qudc.

Hinh thinh mdt lye lugng thi cdng manh dya trén nén ting khoa hoo cdng nghé tién
tidn nhim dip tmg tinh chi déng trong hogt ddng diu t.
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ILBAO CAO CUA HQI PONG QUAN TR]

A. CONG TAC QUAN LY VA DIEU HANH SAN XUAT KINH DOANH CUA CONG
TY CO PHAN DAU TU VA PHAT TRIEN DIEN MIEN BAC 2

Dinb gid chung vé tinh hinh hogt djng cia Cong ty cb phin dhu v vi phdt iridn
dién Mién Bic 2 nim 2008,

Nim 2008 vira qua 13 ndm ban 1€ trong tién trinh phit tridn cia Céng ty théng qua vige
Cing ty 43 nd lyc khai théng cic didu kign cin thift dé tidp tue tridn khai cée dy dn do
Céng ty lam Chi dlu . Ply 14 co hdi Im ai véi cdng ty gitip Cng ty thém sire bit mdi,
i ticn @& quan trong dé NEDI 2 timg bute hodn thign HE quin I§ didu hinh doanh
nghifp theo dinh huéng 15i da hod hifu qua hogt ddng sin x t kinh doanh, hodn thién
phong cich lim viée chuyén nghiép, tru tidn img dung cdng nghé thing tin rong cdng tie
quin 1y nham tyo ra gid trj cho khich hing vi cdc cd ddng cia Cdng ty.
h;‘lt khic do tinh chit phic updgrcncdl,rindﬂu tr cb quy md Iém, lidn quan dén nhidu
cdp quh‘;i:\ﬂﬁ nudre v cie ddi 1i¢ khde.nhau, trong khi cée quy dinh Phip lujt wong
linh vye diu wr va xdy.dymg co b ﬂnnﬁhﬁﬂ% a hodn, thién clng dnh huidmg
khing nhé dén cong tic mﬁ-mﬁ?@m Ulunr, % Ny = .

i F spAEa 7] Wy, o .
Mije dis viy, nim 2008 |4 nim hoat ddng higu qua cia NEDI 2, clic myc tidd
theo kioech nh flde titefode B LRI ok this tnc Ridp 19 cd By de de
cdng ty Tim CHY"8iu 6, hodn nhiﬁ'ﬂ"ﬂﬁ’qﬁ*ﬁ’mhmjﬁﬁﬁ:ﬂ thing
quin Iy :El lugng. xdy dyng vi phit trién thuong higu NEDI.2 vt khing dinb tinh hi
qua a0 clla dy dn thiy %g Ngdi Phit va dy dn Khu @0 thi - thuong'mai Thily Hoa,
manh trién khai thi edng ciic hang muc cdng trinh chinh tal hai dy &n, Tt cd cie hogt dgng
cd hlhqﬁfﬂmﬂgﬂp}dﬂﬁdﬂwﬂtﬁm 2 trong quan B v eac el tie va
khich hing, nhim timg bude p ndiuﬂfdvp&_%ﬁlﬂ trér thinh mdt doanh nghidp
dugc thin nhin rdng Ali vi unw?s;eu_ quid caoltrang cdelTinh viee hoat ddng o ra gid trj
mdi, e g O ok AT F >

i, q 4 i

By 14 bude tidn quan trong cho § ﬁum@m:ﬁw trong nhitng nim tidp
theo. Chi tiét 52 dupe Ban Gidm déc trinh bay trong Bio cho két qua sin xudt kinh doanh
nidm 2008,
Dl i ciog (4 quba ly ik dosoh shm 2008 ||

Trong nim 2008, cdng ty 48 khin truong trién khai kign todn b mdy vi xdy dyng co ché
qudn 1§, vin hinh théng nhdt v Cdng ty dén dom vj trre thude thdng qua He quin
Iimwcchuinhéuﬁmbm&ngdun;o&mngh&lhbngummngcubngvamcm
hidu qia cdng tdc quin 1§ va didu hinh xuyén sudt tir Cong 1y dén cde dom vi true thude
vi céc phong ban, ddng thi phit huy ndi lye, tinh chis ddng, sing 9o cia cbe don vi, nhit
14 cdc Ban quén 1§ dyr dn tryce thude.

Trén co s& Didu 1§ T4 chire vi hogt ddng, ndm 2008, cong ty &l timg budk 130 dymg duge
mdi tnslmg lim vide din chi, khoa hoc, thi wru hod thin gian, phit huy Iye, kinh
nghidm, tri tuf cda timg thanh vién; dinh k§ 1§ chirc cde phign hop tip trung dé thio lujn
tinh hinh kinh doanh vi ddu tw, chin luge phit tridn, xiy dyng vi phat trién vin hoa
doanh nghi¢p vi thuong hidu NEDI 2,

Ban gidm dbc 4l c6 nhidu nd Iy trong vide chi dgo 16 chire thye hign cic Nghi quyét cia
Hji ddng quin tri, kip thii nim bit cde co hdi kinh doanh dé gia ting cdc Igi ich cho
Cong ty, hodn thinh &t nhiém vu ké hoach duge giso.

Cing ty 41 tién hinh kidn todn b) miy quin Iy cia Cong ty, tb chire sip xép nhin sy clc
Phong nghi¢p vy, Ban quan Iy theo huémg phit trién theo trinh 4§ chuyén mdn, nghitp vy

-
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vil yéu ¢ ummanudﬂmdmnﬁmqnhmmcm nmﬁnvu.quﬂn
han tréch nhi¢m cia timg phong, ban, thé hidn qua cic cdng vide cy

+ Hodn thidn cde van bin, quy ché ndi 3 ditu chinh todn didn cde linh v hé“
ebng ty nhi: Quy ché ti chinh, Quy ché hogt ddng ciia BOLDA, Quy ché
dungnh.'lnlw quy ché quin 1y td chire, quin I¥ cdn bd nhin vién, tidn Il.rm
cdng 1y...

+ Thidt ljp h¢ thing quin 13 chit lugng theo ueu chudn 150 9001:2000: Ngiy
26/22008, T4 chirc TUB NORD ciia Pt 4 cdp chimg nhin hé Ih&laquin Iy
chit lugng theo tidu chudn ISO 9001:2000 cho Céng ty NEDI 2; thiét lip hé

vin phing dién vir eOffice vio b théng quin Iy cia :éngd cho phép wo
lip mdi tredmg lim vide chung trén mang giap mgi l.rh trao
nhau nhanh chéng.kip thii di lim vide & bt cir dja di

mda:mwmmmmmumnmsmmmmeamm
GﬂnnIdnvémﬂv#lw.ﬂll#uaﬁdmmduhwmm:hﬂhﬁﬂtquhm
dﬁnuohmﬁviduytﬂthwbhdh:umcic

i thing tin v&i

cdng ty d3 o gidi phip thich hop
A o, G~

. mmw“m:muﬁ;w

n.nri mumnhhdulymhadi nhﬁu_-phhlhh.ﬁhgm.
. Nhh; t > ”

Két thic nim 1 fi';:qua.n trong vi

kidm ché lam phlt vA bl din o

nmdénhmﬁcﬁackﬂchﬁcklﬂl . ki ‘Fl#lﬂmﬂmzmvlncém&tﬂns

trunimg ldomrd'cu.nlm khu vire ASEA Ndmdq,rbino&wphﬁtlrihnhs
dbnm‘u’nl«:hﬁw % @ Mmmm
cho nén kinh té

Chinh phi cé nrnéu gidi phip kich thich phat mén kinh té lmngddrlip trung nhidu
vio finh vire diu e xdy dyng.
*  Nhimg khé khin:
Tinh hinh kinh té thé giti chua c6 diu higu bdi phyc, thi trudmg ti chinh tin dyng
didn bidn khi quan hom nhumg chua thye sy dn dinh, khi ning phyc bbi gid 1rj cia
dlng USD vi cic ngoai 1& manh khic chua chic chin,
N&n kinh ¢ nirde ta dang phai #i mit véi tinh hinh suy thodi kinh té, nhu cdu vé
um:iydlmumm m.muhmumnmmhm:hémhmymnén
quan trong d0i vii doanh nghidp.
fannhummn;thesummmmw.cmrywmlzwmnmm&cmu&ucm
whu clia ké hoach san xult kinh doanh nim 2009 nhy sau:
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1. Cic chi tidu ké hogeh chi yéu ndm 2009:
Su CAC CHi TIEU il vEU PONV] | GIATR] GHI CHU
A | KE HOACH DAU TU XDCB 10° diéng 362,838
Thug dign Ngdi Phit 10° déng 354.500
Khu d thi thueng mai Thuy Hoa 10" dbng £.335
QUY TIEN LUONG CUA CBNV
B | CONG TY VA PHY CAP TRACH 10° ddng 5330
NHIEM HBOQT VA BKS
Quf tién luong cdng ty nim 2009 10* ddng 5230
Phy cép trich nhigm cila cic thinh vién Chitm 1,9%
lﬂ’d&nﬂ 100 | thng quf ticn
HBQT, BKS nim 2009 Amuss clas ty
2. Cihe mye tidu va ul.ih’ p trgng ti -
21 B&vﬁﬂrd_ﬂﬂwﬁﬁ -
- Chi degstidn sbe cdi nhi thiu diyimanh ﬂ!nd 'rhicﬁug mmg mutu!mj: wrinh

12

uénnﬁngw&n up & cac hang m
ok g B e Ak T S @6an 1. hdm din nte T1, T2,

3 néu;gﬁ,:mdi umbi, bé tng cdng
T3, T4;ihdp didu dhvign:ﬁpﬂnuim,h& v bé tdng cong 1, 3,

b miéng inﬂy élﬁm lye dio v : lu'.rs.mlﬂp dp den nhi
mdy, bdo dim l'l!.H: ﬁil.l‘#‘u'.l- vzll'rn Iﬁ.nh I l‘lmg muﬂmdung
tién 0 due duygt— A —— ---m g

Thye B nlﬁtmﬁlkgmmvén Hndmdhwﬁhﬂ num:,v&n\'aytbwngMI
tir che dung ¢3 l:? | jao& bdo'dim tidn &) gidi ngin
rdwdlc:.m E’-.u. g

Hodn tht viée lya chod d'lf m&&"’meﬁc g6i thiu TBO1, TBO2
cho nhi mdy thuy didn Ngbi ?M't dir ki¢n bit diu thye hidn vige cung cdp thide bj
nhd miy tir qui 22009;

Hodn thinh vi¢e thim dinh vl phé duyft HI!I-IQ \qﬁ: ding kﬂ; iin thuy difn Ngdi
Phit thanh dy in phittrién speh (CDM). —
The hign tht céng tic 1 chirc quin If trén cdng truimg, a.!u ph&u tién &4 chung
gia cdic Nhi thiu, gitta clc cdng tie gidi phéng mit bing, tr vin thiét ké, tr vin
gidm it vi thi edng xiy dyng: chi dpo vi thio g kip théi phit sinh trong qud trinh
thi cdng: gidi quydt cde phdt sinh vé thidt ké, dyr todn didu chinh, bién ddng gid cd
vt tr vt lidu ngodi thm kidm sodt cda Cha tr vi Nhi thdu..., dim bio cdng
trinh thi cdng lién pe.
Bén dic nha thdu w vin thidt ké cung edp ddy 40 ban v@ thi cdng. gidi quyvét kip
théi higu chinh bd sung v thiét ké vi dyr todn chi tidt ede hang mye cdng trinh dip
tmg yéu chu vE tidn &5 thi edng trén cdng trmg vA tidn 4 thi cdng duge phé duyde,
Dy dn khu D6 thi thieang mai Thity Hoa.
Ng‘hlén ciru, tim hidu cde co ché chinh sich wu d3i cia Nhi nude vé diy tu vi ngubn
dp dyng 84 véi Khu kinh té eira khiu, vir 46 khin truong xte tién cong tic thy
xép tin dyng cho dyr 4n thuy Hoa trong nim 2009;
Trién khai thi cdng xdy dyng ha ting k§ thujt va thyre hign ddu e giai dogn 1 cda dy
dn (khdo sdt, thit ké vi thi cdng xdy dymg khu nha chia 10, khu nha bigt thy va khu
nha thuong mai 05 ting).
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TH

&3 Cde cdng vife khde.

Tim kidm vi thu hot shi dlu e chiln lupe die bidt 1a che t.lpduinkinhl!:cﬁdﬁ.
ndng lye vé 13i chinh, cdng nght, kinh nghidm quin 1y ¢ trd thinh b ddng lém cila
cbng 1y; thue hign phit hdah ob phifu ting vén didu 18 véi og khi lugng phin
Mﬁb&nl!jmhwpﬂnﬂmbﬁhﬁdﬁun&mmwm;qm
ndm

Béi véi :ko&dhsl&nchcﬁugtywumm. BIDV, VIMECO, VINAVICO,...::
Ghdﬁclhuthllndydﬁkého’chnépvénmwulnhdldeDQme
:;Enﬂlhh&n;qulnhm , dim bdo mirc vdn 88 img theo yéu cdu cia cde Ngin

g 1i trg von;

Tiép tue tim kiém cde dy dn thiy didn vira vi nhé & khu vye phia Bde, cde dy dn diu
tur bt ddng sin 6 tidm ning &¢ nghitn ciru co hdi v thire hign diu s

Duy tri 18t hé thing quin 1§ chit lugng 1SO 9001: 2000 trong cdng ty, burire
xdy dyng thuong hidu va phit tridn viin héa doanh nghidp, quan tim i b sdng cho
CBCNV, tham gia hiimg tm mmmmmmwmmmmﬂmu&
qu.inchiml. plnllinphﬁmg: chagi) i :hn'llmqi thinh vién trong cdng

T

mﬁvhuuci:tinh ) B, i P
PmﬂnduhﬁwmmmmyHmuuthhmhph&l.i.ni’.‘nthhﬁmﬂtmﬁ

hink diu wr vA kinh by dong irong khukinh t# cira khiu gifa
it Vit N e 08 BLD B

Hmmunhmmmlmm.mmmmmnn&nmmmmwm
tidn nhim ddp tmg tinh chi $dng trong hogt ddng ddu e,
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I1I. BAO CAO CUA BAN GIAM POC

A. TONG QUAN CAC DU’ AN DO CONG TY NEDI 2 LAM CHU DAU TU:

Tén Thiri
5 Bja diém Quy |, din Thoiglan | Bit b gian
" Tén dir din sy dyag i tw (1 khai thic thire il
diu tr dbug) hogt djng | hign |- thinh
| huyén Bat F
Dy dn thiyy dién g Nam Nim
1 Ngdi Phit ﬁ:&u.l: TIMW 1.457 40 nim 2007 2010
3 e L33
Dy dn khu BT- & e 5.165 Nam Nim
?| T™ThiyHoa | Sth fioh | g™ | 140 2mdm | 5007 | 2010
I Dy in thay dién Ngbi Phats o ...
Céng trinh Wﬂn h -_ g ln!nkﬁ'sé@. Phit ai.ln trén dja ban
thujc 03, x8 Bin v,m Bin fg;_ vi Dén Thing Bit Xat, tinh Edg Cai. Dién
tich todn b heu i Phit 14 "__ m g:h?ﬁl.hu‘.r dén cira
ﬂﬂﬂimh R,
n.wmmu‘n.w c}nkhumal-hmqulm
ia w ndm 313,9 trigu
m Vig xlyﬁm ¥ pﬁinum thic
mmmuum nﬁlm._ dijch co
:iuﬁ‘n.hli nil:g*mdhs&ng:h _. ’fﬁcrﬁ}ﬁl diéu hod ngudn
muede, gidi védinh uéng phitridn kinheé, vin hoa,
X hii v ’“ i - ? : B
Cic chi tiéu kinh &= duing o e
+ NPV L 204,81 W
+ FIRR t-I TS ¥ N
+ -'-. 1 = ol
& mg.mumﬁdumvwm o <
Thisi gian hodn vén ¢ 14 nim

Nhﬁnglhﬂntwtmngwhdinlud\riﬂ

+ Dién tich todn bd lum vire trong &8 m: 512 km2 véi lugng mua phong phi
2.380 mm, ditu kién dja chit 121 wyén dip. tuyén diin vi khu vye nhi
mdy tt, so &b bb tri cdng trinh gon, dip o6 chidu cao thip, tuyn duimg dln 14
him nim trong viing 44 trod, chic chin nén a dinh trong qua trinh vin hinh v
quin Iy cbng trinh sau ndy.

+ Duimg thi cdng tdi céc hang myc cdng trinh chinh nhy nhi miy, dip it thujn
Igi, chi phi cho thi cbng khing lém

+ ﬁmhhm&ngkhlxiyﬁnunhimirhhmﬂitmm di din, tdi djnh cu la rit nha,
Toan b chi phi gidi phong mit bing, 13 dinh cur 14 15 7 dbng, chilm khodng
1% tdng mirc ddu tr cdng trinh.

Qua dénh gid cde chi tiéu kinh té, 13i chinh cho thiy dy dn thiy di¢n Ngbi Phit cb

tinh khd thi cao, néu xiy dyng hodn thinh s& dem lgi higu qua kinh té cho Chi diu

-9
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tr vi gbp phin dip dmg nhu clu nling lugng cla Lio Cai ndi ridng, vi todn bd khu
vye Tiy Bic ndi chung,
1. Dy dn kho 86 thj thwong mai Thay Hoa:
Dja diém xdy dymg: dwimg Thanh Nién, phuimg Duyén Hai, Tp Lio Cai, tinh Lio Cai,
Téng mit bing dy dn li $165,2 m2 duge chia lam 3 khu A, B, € gbm:
+ Khu A: Cé vj i & duimg Thuy Hoa, dinh d¢é xdy d kl-s-nhnm
phing, nhiblidn:hmnhhtwrgmmsdm. P
- ichuallaummmkh&mumm..démumkhunm:mmvm:-&Iumu
ciin
+ Khu C: Nim sau khbi vin phing, nhi ¢ 15 thng dinh d& xdy dyng khu biét thy
nhi vulm tdng s lueng 6 cin nhi
Céc chi tidu kinh té - tdi chinh cia dyr dn:
+ NPV : 5,125 1y ding
+ FIRR 115,25 %
. Thm;lnnkhuMh ‘2.5"&?‘
- Thlhgln vf::;r- &
h'htmg vide -
khiu té Lao Ca i kinh té, di ch[nh bidt trén tuyén
g‘mrkﬁnwmmm-:m HA NP e ﬁmuiu

AR mmmm

I.M-Gld{m fcura

Eﬂquﬂ: L.ioﬂ'ni,a’:lﬁp ik trung thm xic tién, kinh
ngjhukdﬂnhnght}p lél\m

dpdipﬁngnhu

hién doi, cung cdp 1hG0E
i o v?’fi%; e N gan i vie b
chu v uﬁc hogt ddn
13i Lo Cl.l.. : " Tﬁ!&% cﬂ.l dja phuong = , mang l;

hitu qué kinh té cao cho Chi a1 ||.r
B. KETQUA 'rm.r%i ﬁﬁtﬂtmﬁn

. Nhimg thujn hé khhuimmﬂt Ilgz;hlh hi n‘“ur.h sin xudt kinh
doanh ndm 2008 cia chng ty.

Nam 2008 13 ndm 6 nhidu difn bién phirc tap cla tinh hinh t3i chinh trong vi ngodi mude
43 dnh hudmg bon dén két qui sdn xudt kinh doanh vi diu e cta cdng ty. Lom phit lon,
tin dyng thit chjt, gid ci ting manh lim ting chi phi ddu vio cia sin xudt &in 1 gidm
hidu qui du 1w, cy thé:

Chi s& gid 3 quy diu nim 2008 ting 168 21,69 % kéo theo cde chi phi ddu vio
sin xult ting manh, lm gidm higu qud ddu v cia doanh nghidp. Sau khi cb sy
didu hinh quydt 1i¢1 cda Chinh phi, gis ¢ cdc loai nhidn ligu, vit liée chi yéu
cho sdn :ul t gidm ding ké vio cudi nim. Tuy nhidn ditu ndy cling dnh huimg
10 nét dén nang lye thi chag cda cde nhi thiu

- Trong 9 thing du ndim, cic Ngdn hing thit chjt tin dyng, ddng thiri 15i sult tin
dyng ting cao, chi phi sir dung vén cao,
- Tir diu quy 2/2008, thj tneémg chimg khodn suy gidm vi dén nay vin chia cé

dlnh'i’il.:lh&:i phyc, dng hudmg Iém dén ké hoach phit hinh o phifu va huy
cla deanh nghi¢p.
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= Bude sang quf 4/2008 dén nay, nuée ta lai dang di mal voi nhimg tic ding tir

cude suy thodi kinh t¢ todn cdu, Gid ca gikm nhimg sirc tidu thy con sgi.ﬁm hon,
sin xudt trong nuéc cb diu hidu dinh tré, thim chi di xudng & mét sb noi, mit
sb nginh, trong do cic doanh nghiép nginh xdy dyng chiu te ding manh md
ciia suy thodi kinh té, anh hudmg rd rét dén kha ning 14i chinh caa nhi thiu
trong vige tridn khai cdng vide cia dy dn.

2. Cic chi tiéu thye hign ké hogch chi yéu:

Kéhoach | hye hign it 4 e
St Tén dir din Jl;ll;' din tr 2008 Tﬂllu'l“:ll nghifm thu chi
ﬂﬂ‘ ﬁ&llﬂ “'ﬂ‘ Ilh‘} nim 2008
(10° ding)
g el $1626 | 99,4 61. 689
. | Dy dn thuy dign Ngai e = 7
' | Pha S e, | 61019 .
» |DwdnkhuDT-T™M o1 S0 T o ey
! [ Thyhia WLl 1Yy 7 &0
A ——— ., S— —.

3. Cde nhifm vy chinh da thyc hi¢n trong nim 2008:

Cin cir ké hogeh SXKD niim 2008 vit ké hoach dhu thiu duye clpeco thim quyén phé
duyét, tinh m'mﬁin che mn':%.- ch'lnh""clli“bﬁn%u;mﬂﬁl :Puaag niini"'.‘m ::u
au: 1'{.-.. ...._—_n_-{..-_ e M AT clae e T W SRR, UT;'-M’:: nd:l:l.'u-—':r

.0 Dy dn thiy dign Ngdi Phdt | iy r
Cong tic thue hién ddu 1 nim 2008 dg199,4 hoach nim;
Cic khdi lugng thicdng ehinh n 2

+ Bio xic ddr, i ngodihie cliclogi:326.748m3
+ Pio di him:
- Him dinnude: Om/6959,5m -y
'\ Himdp fige: Om/11S3m
Him phy thi céng: 751m/1018.2m

. Hoé.nM&hmﬁnbﬁﬂﬂbusﬁiwwﬂﬁcémuinn&ngw}ng:dubmvhnh&mﬁy.
dubmg vio tuyén dip, dubmg TC4, dudmg San Bang - Mudmg Vi, duimg thi cong vai
phai, vai rdi dip,...;

= Hodn thinh vide xdy dyng vi Hp djt toian bd hé thing clp dign phyc vy thi cdng wén
cbng tnwimg (duwimg dily 35/0,4 KV vi 6/0.4 kV: cic tram bién dp 1000 kVA. 320 kVA,
250 kVA, 180kVA, 1D0KVA...%

- Cabd.nhoﬁn:lﬂnhviecqu}'hoa.chvixlydmcﬁ:viuilinmi.phu:wuincéng
treimg (nha & cdn b, cdng nhin, kho xuimg cde logi, kho min, tram trdn bé tdng, tram
nghién sing,...);

- Bdivéi cic hang myc cdng trinh chinh:

a H dip diu mbi va hé méng nhd méy: DA trién khai thi cong tir thing
#m:n:::’ﬂw khdi lugmg dio xie dit di cde logi dat : 212.744m3

b.  Thi cdng hé méng Khuju cong 1| v 3 tir thing 9/2008, tng lugng dio xic it dé
che logi dat : 72.000m3

¢ Thicong hd méng thip didu dp phin hé - trén cao 9 437, tdng khéi lugng dio

=11-



CONG TY CP BAU TU wu PHAT TRIEN DIEN MIEN BAC 2
B.aﬂ CAO THUGNG NI

12

4.

xtic dit da cdc logi dgt : 42,000 m3
d. Bdo dd him:
Him din nude: 0m/6959,5m
Him dp lyge: Om/1153m
Him phy thi cdng: 751m/1018.2m
Cong tic ddu thiu thid bi: Tir quy 4/2008 bit ddu thye hifn cdng tie du thiu so tuyén
goi thiu TBO2 "Cung clp, 1ip diit thié bj co dién va ciie dich vy k9 thudt ddng bi™;
Cong tic gidi phéng mit bing: Sau khi phwong 4n tdng thé ddn b v giai phon
b&ngnﬁnduindw‘:UBNDhuiéanmlpMduyéllhi.na]l)-"zﬂﬂ? cdng téc nbu
ﬁguhphongmatbmadmm n khai theo timg giai dogn, gid tri thyre hidn ddn bi ur
diu cdng trinh hi¢n nay dat trén 50% tdng gid tri dén b vi GPMB ciia ca dy én;
Cic cing vide khic:
+ I{j‘ két hop ddng mua ban dign: Ngiy 21/8/2008, Cong ty NEDI 2 42 hodn tt vide
lhvpdn'.'aqgmua.HnMnMﬂmiymﬁyMnNgh?hﬂvaipdmNn
I-,n: Vigt Nam;
Nady 10/4/2008, UBND tinh Lio Cai 4 ehimg nhjn ddu tr cho cdng ty

NEDI 2 thyre hién diu nr d ‘E}Hﬁg PHP sufin72 MW, voi thén
mﬂumnmm IH g8

+

+ Hémvégmdn Ngiy 2 éIZdikthpd&n@dﬁutdiné:

U?bmnﬂn'dlnﬁiﬂned-ﬁ w dyr an thiy dién Ngoi Phi. thai
; mmmua;umuﬁmm;ms mmunwmmu&u
| ﬂil.#uc adp‘ﬁﬁythﬁnnnun@th g diit cho NEDI 2;

- H&w ké k9 thujt - lﬁngduﬂ'nvﬁ'l‘&ngmim‘ﬂiu trdiéu chinh cong suit
72 MW ctia dir iy do edng ty trvin Dl hige 2 Mip 43 hodn thinh v dirge
dp 6 thim quyén phé duyét wrong thin Céng Thuong di chip nhin
vn‘.cméuch.{nﬁqumﬂmdvh hﬂl&nj?!MWujvlnhdnsé
148/BCT-NLDK ngiy 13/8/

+  Ngiy 1wlmoﬁicwq g:p VélNgi.nMng Blu  vi
Phit wridn Vigt Nam mtm') t tridn \-'|¢I B}vdi téng
sb tidn 972 1y dbng, d&n]dﬁdiynlmnhtlndﬂﬂ.’ll umamm

hﬁud.i:nn ﬂhnﬁnlﬂhinmhlm. v

Hodn thanh vide ky két hop dng mua bdn chimg chi g.mum thii (ERPA) theo

co ché CDM cia dy dn thiy dién Ngdi Phit v&i dai didn cde bén mua (PNB

Paribas S5A vi Carbon Resource Management SA)

+ Bio cdo ddnh gid wic ding mdi tnrimg dyr dn thily dign Ngdi Phat 43 duge UBND
tinh Lio Cai phé duyét tai Quyét djnh sb 2132/0D-UBND nghy 31/7/2008;

+ T!mhbénvlg:n&ngvénd"éulecbnglymjlaﬂlylﬁnstiﬂtyd&ngd&dapmﬂu
clu cia cde 16 chire tin dyng.

Khu a6 thi thieong mai Thiiy Hoa

Nim 2008, thye hign ddu tr dir dn khu 45 thj thuong mai Thuy Hoa dat 0,41 t7 ddng,

biing 97,6% ké hoach nim,

D43 hodn thinh cdng tic san nén, xiy dyng hing rio vi cdng; bit diu trién khai khio

sdt, thiét ké va thi edng xdy dyng hy thng k9 thuje, khu nhi chia 15, khu nha bigt thy

va khu nhi thuong mai 05 thng cta dir dn.

Tiép tye tiép xtic vidi cde th chire tin dyng, chudn bj cde didu kidn thudn lgi thye hign

diu tr trong nim tiép theo.

Biinh gid chung:

+

-12-
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- i v di an thuy dién Ngoi Phat: Sau khi TKKT-TDT giai doan 2 cia dy dn duge
phé duyét cling véi vide NEDI 2 ky két hop ddng tin dyng trong quy 4, bit diu ir
thing 10/2008, cdc nhi thiu 14 dom vi thinh vién trong Tdng cdng ty la Cong 1y
VIMECO, VINAVICO, Céng ty xiy dyng sb 7, 11, 34,...d3 thp két vi ting cuimg
nhan lge, xe méy thidt b trién khai thi cdng cdc hang mye chinh trén cdng trudmg.

4 Bdi vai dy dn khu d& thi thuemg mai Thiy Hoa: Trong nim 2008, cde Ngin hing
thyre hién thit chit tin dyng dbi v&i cde dy dn diu ur trong 1inh vre BBS, vi viy vife
trién khai diyr dn chira duge diy manh trong ndm vira qua.

- Cic cong tic khic: Cong 1y tifp tyc kién todn bd méy td chic theo dinh huimg
chuyén mdn héa nhim ndng cao hifu qua cong vide: Cing ob bd miy cda BQLDA
thity dién Ngdi Phét trén cong truémg, hodn thién hé théng quin 13 chit lugng theo
tidu chudn 1SO 9001:2000 43 thye hién dp dung treng cdng ty tir cubi ndm 2007,
thiét lip hé théng van phong dién vr eOffice vio hé théng quin 1§ cia cdng ty cho
phép tpo 1ip mdi truimg lam vige chung trén mang gilp mei nguiri trao 441 thdng tin
véi nhau nhanh chéng, kip thoi di lam vige & trén cdng trudng hay tai Ha Noi hay
béit ¢ir noi nio. e it

Hoi dbng quéan tri vi Ban gidm ddc clng ty NEDI 2 trén ¢orsd,phin tich, dinh gid tinh

hinh thyre hién diu twnlim 2008 va trifn khai mot s8 cong tac ¢ha yéu'trong vige xiy dyng

i thire hign ké hoheh nim2009 :!}%ﬁ hop v tinh hinh thye W, .

P & . 2 %

C. KE HOACH SAN XUAT KINH DOANH NAM 2009 -
1. Cic chi titu ké hogch chii yéunim 2009, .~ -
LY LY 2 .= A
3 s 5 B W Thyehifn o
St Ciicchi tidu ehiyéu | ndm 2008 | ni
S | (I“‘I’Qﬂﬂ_n - (10°
I | Ké bopeh SXKD o |7 86,595
A | Kéhogch dlu or XDCB™ ™ [aiing1:620! [
Thuy didn NgdiPhit, .. 81.216
Khu &6 thi thirong mai Thuy . 410
Hea SRl el e 1 b b
K hogeh tidn lrong 3.216 5.330 165
K#é hogch chi ph-i. quén Iy : i - . n _
(ngohi lwomg) o) B O A (N
Lao djng 40 45 113

Tde dz ting trudmg cua ké hogch diu tr nim 2009 so v&i nm 2008 dy kién tin
4,78 1in s& d3t ra rit nhidu thich thire cho Codng ty & hodn thinh két qué sin xuat
kinh doanh. Tuy nhién, cdng ty ciing d xét dén v dya trén nhimg phin tich, dinh
gid thujn lgi vi khé khin trong nim 2009, cy thé:

- Nhimg thujn lygi:
Két thire ndm 2008, nén kinh té nuée ta 43 dat duge nhimg thanh tyu quan trong vé
kiém ché lam phét vi bdo dim an sinh xi hdi.
Theo ddnh gid ciia cdc th chire kinh t&, kinh tf Vigt Nam nim 2009 vin cé mire ting
truéng tht do nude ta nim trong khu vire ASEAN dugc dy bdo ¢6 syt phiit tridn ning

-13-
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2.
21

2.2

2.3

ddng. Vide hdi nhip siu rdng vao nén kinh té khu vire s2 130 ra nhing thi co mdi
cho nén Kinh té Vigt Nam. Cc ngudn vén diu tr gidn tiép 45 vao Viét Nam ngly
clng ting.

Chinh phi ¢6 nhidu gidgi phip kich thich phdt trién kinh té trong dé tip trung nhidu
vio ITnh vire diu tr xdy dyng.

Nhirng khé khiin:

Tinh hinh kinh té thé gi&i chua ¢é diu hidu hdi phye, thi trudmg 1ai chinh tin dyng
didn bidn khi quan hon nhung chua thire sy dn dinh, kha ning phyc héi gi# tri coa
dn!mg USD va cde ngogi t¢ manh khic chua chiic chin.

Nén kinh té nude ta dang phii ddi mat v&i tinh hinh suy thoai kinh 1, nhu chu vi
ddu ur xdy dyng giam, thj treémg chimg khodn am dam han ché kénh huy ddng vén
quan trong doi voi doanh nghiép.

Cihic mue tiéu va nhi¢m vy chinh cia cing ty trong nim 2009,

Dyr dn thity dign Ngdi Phdt

Chi dgo ddn dbc cic nhi thiu diy manh tidn 49 thi cdng cic hang myuc cdng trinh
trén cdng trudmg, tip trung & cic hang myc"l-lﬂmﬁng £pm diu méi, bé tong cdng
din dong, bé thng.diip dumdi vil cim nhin nude giai dogn 1, him din nuée T1, T2,
T3, T4, thipdidu dp ddo vi gia €6 phin ngim, hé mong vi'bé tong khuju cong 1, 3.
hé méng nhi may glai dogn 2, I}l.lmi e divo v ]:ia_ci tir sauithdp diéu'dp dén nhi
midy .« bdo ddm muc ti¢u dua dy dn vio vin hinhvi phit di¢n thuong mai theo ding
'li'éﬂ_-.dﬁ--! Eﬂuﬂl:' el s il T T e ek et i, s -

Thye hign tht cOng tic gidi ngdn vontin dung diu tr Wha nrde, vn vay thirong mai
tir cdc 18 chirc tin dpng da k¥ hop dbng wong nim 2008, bio dim tién dd gisi ngin

iy © o U T e B O i :

Hodan 1dt vige lya chon nha thiu cung cdp thidt by ddi véi cae géi thiu TBOI, TBO2

cho nhiymay thuy 'dién Ngoi Phat, dy kién bgr.‘d*u thiyre hign vige cung edp thiét b

nhi méy Wquy 272009, . ,I‘-'_;-.'-. il 4 r g

Hodn thinh viéc thim djnh vi phé duyét & LHQ viée diing kj-dir an thuy dign Ngbi

Phat thinh dy 4n phit triénsachi (CDM). e

Thyc hién 16t cdng tic 15 chirc quin 1§ trén cdng tnrdmg, didu phdi tién 4§ chung

gitra cde Nhi thiu, gidta cic cong tic gidi phong mit bing, tr vin thidt ki, wr vin

gidm sdt vi thi cdng xdy dymg: chi dao va thdo gd kip thoi phitsinh trong qud trinh

thi cong: giai quvét ede phdt sink vé thift ké, dy todn didu chinh. bién ddng gid cd

vt tr viit lidu ngodi thm kidm sodt coa Chia diu wr va Nhi thiu..., dim bio cdng

trinh thi cong li€n tyc. _

Ddn dbe nha thiu ur vin thidt ké cung edp dly di bin v& thi cdng, giai quyét kip

thiri hi¢u chinh b sung v& thiét ké va dir todn chi tiét ede hang myc cdng trinh ddp

img yéu chu vé tidn 48 thi cong trén cdng trudmg vi tidn &b thi cong duge phé duyét,

Dur dn ki DS thi theong mai Thiy Hoa.

Nghién ciru, tim hiéu cde co ché chinh sdch wu ddi cda Nha nude vé diu wr v ngudn
n dp dung déi véi Khu kinh té cira khiu, tir 46 khin truong xdc tién cdng tic thu

xép tin dyng cho dy 4n thuy Hoa trong nam 2009;

Trién khai thi cong xdy dyng ha ting k¥ thudt va thye hién diu wr giai doan 1 cia dy

#in (khdo sét, thidt ké vi thi cdng xdy dyng khu nhd chia 18, khu nha biét thy v khu

nhi thiremg mai 05 ting). .

Cic cdng vige khie.

Tim kiém va thu hit nha diu tu chidn luge d3c bigt 14 cdc thp dodn kinh té ¢d di

ning Iye v tai chinh, ¢dng ngh¢, kinh nghi¢gm quan Iy dé trir thanh ¢d ddng 1on cia

céng ty; thye hién phdt hinh ¢é phidu ting vin didu 1¢ véi thng khdi lugmg phdt

-14-
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hinh chio bin 13,8 trifu ¢d phiin 43 duge Bai hdi ddng cd déng cong ty théng qua
nim 2008;

- Ddi vdi cic cb dong 16m cida edng ty (Vinaconex, BIDV, Vimeco, Vinavico,...): dén
dbe thyre hién diy di ké hogeh gop theo 13 trinh 43 duge HBOQT cdng ty NEDI2

qua nidm 2008, ddm bdo mirc vin dbi img theo yéu cdu cia cde Ngin hing i
g von;

- Tiép tuc tim kiém ciic dir 4n thity di¢n vira v nhé & khu vyuc phia Biic, cdc dyr dn diu
tur biit ddng sdn ¢ tidm nang dé nghién ciru co hi vi thyre hidn dhu nr;

- Duy tri tdt h¢ thdng quin 1§ chit lugng 150 9001: 2000 wong cong 1, bude
xdy dyng thuong hidu va phit trién vin hoa doanh nghifp, quan tim t&i dbi cho
CBCNV, tham gia hudng ﬁ'rgci.c edng the tir thidn x3 hdi, cdc hoat ddng doan thé,
quin chiing, gin lidn phit trién cda edng ty v&i lgd ich eda moi thanh vién trong cdng
ty

- Cha trgng phdt trién ngudn nhin lye, trong 46 dic biét quan tim dio tgo cin bd quin
1§ v& quin trj doanh nghifp, ngoai ngtr. Thyre hi¢n dio tgo tai chd vi thudmg xuyén
cir cin bd tham gia cic lop h trj ti chinh doanh nghiép,

dé K ahudmg din va quy dinh

Ly o
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IV.BAO CAO TAI CHINH

Céc bdo cho tAi chinh nim 2008 di duge Cdng ty TNHH kidm todn vA dinh gis Vit
Nam (VAE) kifm todn theo qui dinh cda phip ludt vé ké todn,

V. BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO
KIEM TOAN
1. Kidm todn &c ljp
- Bom vi kiém todn ddc Hp: Cong ty TNHH kiém todn va dinh gid Viét Nam.

- Gidd han kidém todn: Theo ddi chnfunbng ng tai thiv didm 311272008, cing ng phii
thu gitra Téng Céng ty Cd phin Vinaconex vi Cong ty CP B nr va Phat lm*.n Bién Mién
Bic 2 chénh lch Id 2.157.031.923 ddng. m.y Id 34 chénh Igch sau khi kidm todn cbe cdag
trinh, hang myc cdng trinh, Téng Cong I‘.}'L‘ phi.n"v’im:onexbﬁng:wsmg vh & duge Codng
ty CP Bu luvﬁﬁmuﬁnﬂi!n Midn Bic:2 ghi-gidm _lu,r nhién Tdng Cong 1y C& phin
Vinaconex chua thing nhit-Theo dé s ti ¢ 6 thé b, i.nh hm khi khodn

chng ng ndy duge gidi quyée “,

.}‘1;;0 m::d-éu; 311!‘3300& Cong 1)
mw#ﬁsﬁﬁ‘iﬂwmm Bakaldno o
T %‘?ﬁ.mﬁm Bﬂ‘m :;.@"m“ﬁ:::mz':

g s ok, Wik, 242
-Chpmukumdmﬁhchnﬁﬁhﬂpvﬁiﬁhc

khndncéng'm:md&
_ cdlhégéni.n_l_i:hm_}mm;

L

- ¥ kiliké |mg¢¢| (heo  kidn chillng 161, nigoai trit dinh b ta cdc gidi
han kiém minn!Eﬁl'“h lP' n cic r.mhmfﬁ ﬁ%cﬁl%&g

ty CP Blu or va Phit trién inb 20085

2 DA il ol ang Sse vi ge 1 T8 Tl TN sl bt gl ngdy 31/12/2008, ciing
nhwr két qud kinh doanh va che Il.uilmg lwa chuyén tidn 1@ lmng ndm uh chinh két thic cling

S e L R R i
b, Phil hip v 1 myge va Ché 49 ‘-’ufﬁ'lun Iuan 'h.ii:h eling nhur cic quy

dinh phip Iy ¢6 lién quan.

Chang i xin Iw?ngu&i:ﬁmna Mﬁuiychﬁng nhin dang ky kinh doanh
thay d4i lin 6 ngdy 06/10/2008 thi vbn didu 1§ cla Clng ty ding ky 13 300.000.000.000 b
Tuy nhién ddn ths didm 3171272008 35 vén thye gop méi dwoe 1a 105.599.113.211 dbng. S&
vin gép etia Cdng ty duge gop trén co s phit hinh ed phidu v&i ménh gis 13 10,000 dbng.

- Ciic nhin xét djc bigt: Khong cb.
2. Kidm todn ndi bd: Khang cb.

VI.CAC CONG TY CO LIEN QUAN
- Cong ty ndm giir trén 50% vn cb phin/vin gép cia t chire, cdng ty: Khing cd

=
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EN

Tén b ddng

Dija chi 56 cd phiin | T¥ 1§ sir hira

Tdag Cong ty Xudt nhip Toa nhd Vinaconex, Khu B4 thi

khau va Xiy dymg Vit

Trung Hoa Whin Chinh, P. Nhin 4.904.361| 4644 %
Chinh, Thanh Xudn - HN

TONG CONG

VIL. TO CHUC NHAN SU

¢ ChmobeClngly; T = EE

Ho v tén

Chire vy

Gidi tinh

Ngdy sinh

Wi sinh

Qudc tich

D e

Bia chi thuimg tri
Trinh 4 vin hod
Trinh &% chuyén mdn :

Email

Fhoags
I chin

[GET:

NCE T =

: Trrong Chi Thinh

: Gidm dée Cdng ty

: Nam

¢ 17 thdng 02 ndm 1967

+ Ha Ni

: Vigt Nam

: Kinh

: 14-16 phd Hing Vi, quiin Hodn Kiém, thinh phé Ha Ngi
122

Thae 5§ Quedn trj kinh doanh (B hoe Université Libre de Bruelles)
K¢ s xdy dyng (Trwdmg Dai hoe Gizo théng Vin tii)
Cir nhin Anh viin (Truimg Dgi hoe Ngoai ngt-Dai hoe Quée gia Ha Ni)

1 truongchithanhvnd@yahoo.com
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Qud trinh cdag thc:
Thiri chng the Chire vy, dja vj chng tic
1990- 1992  Cén bd Cdng ty Kim khi Ha Ni
19921993 K? s xdy dyng. Van phong i di Cong ty LUCKY SIX (Canads) i
Ha Mg

19931994 Ky su xdy dymg. Vin phing dai dién Tép Codn xdy dyng KAJIMA
(Mhda Ban) tai Ha Nyl

1994 - 1995 K§ su xdy dyng. Céng ty Vit tr va xiy dyng céng trinh giao thing
(Tdng Cdng ty xdy dyng cOng trinh giao thing 8 - CIENCO 8)

1995-2001  Dilu phdi vién, Vin phong dai dién Tép dodn xdy dyng NISHIMATSU
(Nhit Ban) tai Ha Ngi

2001-2003  K§ su xdy dyng, Phé twomg Ban chudn bj ddu tw céc dyr dn thily dién,
Phé Truémg phing Dlu tr Tong Clng ty Xudt nhﬁpkhﬁlﬂﬂ}’dwg
Vit Mam = VINACONEX

2003-2004  Phoé Gidm ddc Cong ty C phin Tu v ﬂDiumVlNﬁCﬁNEXN
2004 -nay  Phd Gidm &be, Gidm dde i ph
,,ua.ﬂnau‘z :

Thinh tich: " f" gy
BT st

z%ga—umeghmm. cip co 56, Bing & |
r"} 4 . .'-_-":" .' -('.'I " F
2007 l::‘.hi thi dnuipw g, Biing kh: g Clng ty, Bing khen BY Xay
:‘b,d P s s ’_‘,,sf' g
2008 ch. lp co so. Bing khea Féng Cong 1y, Bing khen B Xy

¢ Phi Gidm dbe

Hg vi 130 mmlﬁu @:& f": n;.-._”

»
1

Chie vy : P Gidm &be Cdng ty

Gidi tink : Mam

Nghy sinh : 07 thing 05 nim 1973

Nei sinh : Vién Quiin y 103, phuimg Phie La, thinh phd Ha Bng, tinh Hi Tiy

Qubc tjich : Vigt Nam

Ddin the : Kinh

Dia chi thwimg i : Mhi 18/CS, Khu tip thé Hoe vién quén y, thinh phé Ha Déng, tinh Ha
Tiy

Trinhddvinhod  : 1212

Trinh 43 chuyén mén : Cir nhin kinh té

Email : dang_nedi2@yahoo.com

Qud trinh cdng tie:

-1



CONG TY CP BAU TU VA PHAT TRIEN BIEN MIEN BAC 2
BAG CAQ THUONG NIEN

Thiri gian cing tic Chire vy, dja vj cing tic

19962001 Nhin vién phing Kinh té - K¢ hoach Cdng ty Sdng D 6

2001 -2002  Phéd Trudmg phong Kinh tf - Ké hopch, Bi thu Bodn thanh nién CSHCM
Cing 1y Song Bd 6

200Z-2003  Treémg phing Kinh o - Ké hoach, Bi thy Bodn thanh nién CSHOM
Cdng ty Sdng B 6

2003 -2004  Trosimg phing Kinh t¢ - Ké hoach Ban Quin 19 diu tr va xiy dyng cie
nhd miy thiy dién (Tdng Céng ty Xudt nhip khiu xdy dymg Viét Nam -
VINACONEX)

772004 - 772007 Trwimg phing Kinh & - Ké hogeh, Chi tich Cong dodn Cong ty Cb phin

E¥u twr va Pht ridn didgn Mién Bic 2

72007 -nay  Phé gitm dbc Cong ty. Truomg phing Kinh té - K& hoach, Chi tich
Cong dodn Céng ty C4 phln Dlu tr vi Phat trién didn Midn Bic 2

Thixnh tich:
Thir

n ~Thinh tich

Chidn ST thi i cip co st Bing khen Tong Cong ty.
2005 Chién s¥ thi dua clip co 50, Bing khen Téng Cdng ty _
2 Chién s thi dua p o 3; Bing khen Téng Cdng ty, Bing khen BS Xiy
VAR VR . T, . .
2007 Chi!p T thi dua elip o s0, Bing khen Tong Céng 1y, Bing khen BY Xiy

mﬁ‘ f g‘::g:ﬂdn dua . car 86, Bing kher 2 v Bi !
. Chicn <1 th , Bing khen Téng Céng ty, Bing khen B Xdy

+  Phi Gidm dic L

Ho vi ién “VaManhSen >

Chire vy : Phé Gidm &ie Congty -

Gidri tinh : Nam

Ngiy sinh 227 thing 02 nam 195600 : :
Noi sinh : Xi Bdng Hiximg - Huyén Kim Son - Tinh Nink Binh
Qude tich : Vide Nam

Dén the : Kinh

Bia chi thutmg ird : Kién Hung - Thj x3 Ha Béng - Tinh Ha Tay
Trinh 4§ vin hod ;1o
Trinh &) chuyén mén : K§ su v lifu wiy dymg

Email : son_nedi2@yahoo.com
Quidi trinh cdng tic:
Thiri gian cing tic Chire vy dja vj edng tic

19751978 B ddi Lir 204 - BY ur lénh phéo binh
101978 = 10/1983  Hoc tgi trudmg Bi hoe xiy dyng Ha Noi
6/1984 - 272003 Cdng tic Téng cdng ty Xy dymg Sdng B

19,



CONG TY CP BAL TU VA PHAT TRIEN DIEN MIEN BAC 2
BAO CAO THUONG NIEN : )
0372003 = 092004 Gidm dde xi nghiép thity cdng chuyén nghinh e thude Tong cdag tv
VINACONEX.
102004 - 102007 Phé gidm dbe cdng ty VIMECO - Téag edng ty VINACONEX
1172007 - 122008 Gidm dbc Céng ty cb phin Khai thic da Yén Binh thude Tdag cdeg 1y
VINACONEX.
172009 - dénnay Phé gidm dde cdng ty b phin ddu te vi phit tridn dign Midn Bic 2

Thanh tich:

Thid gian Thiinh tich
2003 -ddanay  Chidn sTihi dua cdp co so, Bing khen Thng Cong ty, Bing khen B Xiy

dymg
+  Phé Gidm dbe
Ho v tén : Nguyén Trung Hii
g S
| \ ‘

Ngdysioh o :03thing 03

Noisinh :ﬁi Noi L
Qlaﬂlit?-:-:“_'""' i cul

b RFERI A AR WV
Dia chi thutmgarts : Phusémg Minh Khai, @yiﬂ%ﬂm\é. thinh phd Ha Noi.

ot T e B e B e B el

Trinh d§ chuyén mbn : K9 su ld:j:hé tgo (Dai hoe Cordi :'I‘hii Nga.!y!nﬁ
Quitrinhcongtiy %, & - S
Thir glan chog thc K—;wﬁ%.tm" d T

1982~ 1983 K¢ thujt tnbmg o khi;Cng ty X8y dimg thiy cong (Tong cdng 1y

| "a-

]

TP

Song DA )

1984~ 1985 Gidm ddc xwimg ca khi, Coog ty xiydymg thiy cdog,

1985~ 1989 Pho insimg phdng quin If co giti, phé ng 43 bom be 1éng Nhit Cdng
ty xby dymg thiy cdng

19901991  K§ sw trwémg nhd mdy nghiln sing tpi cdng trinh Badushdamp, Cing
haa Irap - Hip téc lao ding
19911993 Trsimg ban quin 1§ viit tur thiét bj Cdng ty xiy dyng VINACONCO 3
2003 - 2006 Png Trutmg phing K § thujt Cdag 1y C& phin Diu twr va Phit trién dién
Mién Bic 2
2006 - 772007 Lm;-.. phing k§ thujt Cdng ty Cb phin Bdu nr va Phit ridn didn Midn
[5

72007 -nay  Phé Gidm &b Cdng ty C& phin Blu nr va Phin widn dién Midn Bic 2,
Gidm dde Ban Quin 1y dy dn thiyy dién Ngbi Phit

Thinh tich:
Thin E“ Thinh tich
——
2004 Chién T thi dua edp co sir
2006 Chidn s7 thi dua cdp co 2

-390



CONG TY CP BAU TU t:.i. PHAT TRIEN BIEN MIEN BAC 2

BAD CAD THUGONG NI :
2007 Chién s7 thi dua edip co 30, Bing khen Téng Céng ty, Bing khen B3 Xiy

2008 dﬂ’mﬂﬁmdpwﬂ.BMmﬁuumgmBMkmmmr
dymg

+  Cie phing chire ning:
PHONG TO CHUC - QUAN TR]

Ho v tén : Nguyén Vin Kién
Chire vy : Truémg phing

Mim sinh 1 1957

Trinh & chuyén mdn : Trung hoc Xiy dymg
Trinh &) ngogi ngtt

Chire niing chinh ¢lin phing:

» ﬁllm:-itvlﬂlh uy. cde ¢ dﬁchinhﬂchchNMmﬁ:ni
dom vi cor sd, Eﬁ%
- Th.l.umw.mﬁpﬂhchchWCM;wmcﬁnsﬂcqﬁnlfﬂdemw
PHONG TAI CHINH - KE TOAN

Heo vi tén : Lun Chén Hng
Chire vy : Ké 1odn inrimg
Nam sinh : 1963

Trinh 4 chuyén mén : Cir nhdn tii chinh

Chire niing chinh cia phing :
# Chi dgo vi thye hign todn b cdng tie 13 chinh - tin dyng - kémmmhnn!.
th chirc hach todn kinh té trong todn Céng ty.
> Huy &dng cde ngudn vln nhim dip img nhu el vé vbn, vit e, ti sin cho hogt dng
sin xuit kinh doanh cia Céng ty, ddng thii xiy dymg va duy tri cic ngudn vin néi
trén.

-9



CONG TY CP BAU TU VA PHAT TRIEN DIEN MIEN BAC 2
BAD CAQ THUONG NIEN

# Hogch dinh chién luge 1ai chinh, tn dung diu nr cia Cdng 1y trong ké hoach ngin han,
dii han S - 10 nim cia Cong 1y,

# Quin 1§, bio todn v phit tidn tién vOn, 1 sin cia cic ob ddng theo ding nhimg quy
djnh chung ciia Phip ludt va Diéu 1é Cong ty vé quin I tai chinh.

* Tb chirc edng tée 1én sin giso dich Chimg khodn vi Bin cdo bach theo lut dinh.

¥ Chiu trich nhiém tnnte Gidm dbe, HDQT , Doi hii ddng cb ddng Cdng ty vi Phip
lujt vé céc thdng tin thi chinh ké todn, cie bio cdo 13 chinh cia todn Céng ty.

PHONG KINH TE - KE HOACH

Ho vi tén : Nguyen Hii Ding

Chire vy : Trinimg phiing

Nim sinh 1 1973

Trinh & chuyén mon : Ci nhin Kish =

Ngogi ngit Chﬁ%hj:ﬂt i

Chisc ning chiah cia phing: - A\ 0\ 5
Limudumm mmwm'fﬂﬁﬁmdﬁpmﬁnwm

hogﬂi'ﬁnhm clia, Cong tyn:a.n

:ﬁmﬂghﬁgtwwthﬁ u‘én el mn%y xlﬂlpng gf:::ﬁl. g,wnlﬁ ké
MMMMM -mmmmmmgm

- ncﬁ'u.dhhguimh}ud:iuun | dgo b m:nkhunhmm::hﬂnbirﬂu
unh.eawdmhch hip hut trong tc n Cong ty; ”

> T :hrfpcﬂnodﬁ*?miﬂfw ] ‘gﬁmmw lién két; Hop

dbng kinh té; qudﬁmmuas&mtﬁ:itﬁ'ﬂop vay vi cho vay;

Lapk}hoachhﬁum:hmﬁ_ﬂ:whhﬂMw:hdiunﬂulhmqwdmhd&nmm
dumdnca‘ﬁq‘gm chih @ tr; quan I kinh té cic :aguﬂumsmwcﬁug
trinh do Céng ty td chirc thyre hid¢n; chi dpo vi hudng din nghidp vy xdy dymg gia
thinh sin phim &8 voi cie don vi sin xudt kinh doanh trong todn Céng ty;

PHONG KY THUAT

Hg vdién : Phagm Huy Thire

Chire vy : Phy trich Phong K7 thujt

Wam sinh : 1977

Trinh d¢ chuyén mon : K§ sur xiy dymg

Chire niing chinh ciia phong :

L dom vi chuyén mén tham mun, gitp viée cho HDQT va Gidm d¢ée Cdng ty trong linh vyse:

> Chi dgo va 1 chire thyre hign odng tic qudn 19 k§ thudt, chit lugmg cdng trink xdy

dymg vi cic sin phim hing hod khdc, tién 49 thi cong, bién phip thi cdng. khdi
Iwgmg thyre hién cde dy dn trong todn Cdng ty;

-



CONG TY CP DAU TU VA PHAT TRIEN BIEN MIEN BAC 2
CADTH NIEN

# Xiy dyng. huimg din thye hifn, theo ddi, gidm sit cdng thc bao hd, an todn lao
g, v§ sinh mdi trwbmg, v¢ sinh cong nghidp cde dy dn trong todn Cing 1y;

# Hogeh dinh xiy dymg chién luge phit trién khoa hoe cdng nghé. th chire thye hign
chic 8 thi sing kidn cdi tifn k§ thujt, chuong trinh img dung cdng nghé mai, k§
thudil mdi trong todn Clng ty;

# Chi dgo thye hign, t chix theo ddi, hudng dln nghidp vy cong tie quin Iy vit w -
ﬁ&ﬁmwnmﬂmkymﬂummnmcaqq,

VIIL. THONG TIN CO DONG

1. HQI DONG QUAN TR]
S8 & phin s6 hinw
fad Ho vi tén Chix vy A S e
i Trinh _JICT HDE 258 [ kinh
] ™ L Uy lip khirig ditu banh
3_IN b hanh
3 T v 5
7% LE ¥
5 Lé n hinh
L1 | — Jr—— . a?
2 /
4 Ghi chd
T Ho vi tén Chire vy % T
] Dang Tharh H 374,693 ﬁpmnsd-ﬂulﬂnh
] Nguyen Him Ngoe Uyvién  |5.000 p D¥c lap khong didu hanh
3 Trin Thi Bé U vien - . EN< lip khong dicu hinh
4 Nguyfn Thi Thu H Uy vién i< lip khing didu hinh

3. DANH SACH CO BONG NAM GIU TU TREN 5% VON CO PHAN CUA CONG
TY; DANH SACH CO BONG SANG LAP VA Ti LE CO PHAN NAM GIT, 0 CAU
CO BONG

3.1, Dank sdch cd ding nim gii tic trém 5% vin cé phin cia NEDI (dén ngiy 31/1272008):

« ¥

e Wm  aaam



CONG TY CPBAU TU J‘ﬁ PHAT TRIEN BIEN MIEN BAC 2

nzl Toi nhi Vinaconex,
Xiy m 0103014768 Khu 44 thj Trung Hod -  4.904.361
'Iﬁa Nm VINACONEX Nhin Chinh, Hi Ndi

27 g BIEET- Y .- 10600 191 BATrigu, HANGE  2.180.000  20i64%

1.2 Co cdu cb dong vir o I cd phdn ndm giie (dén ngiy 31/12/2008)

Whi nsde:
£0,08%

+ Trong mude: 7 - B456.811

2.103.100

4. DA

4.1. Cong ty mg:
Ting cdng ty Vinaconex

wocmvadNI B= BB B 22

Khing cb
4.3, Cde Cong 1y do NEDI 2 nidm cé phin chi phdi:

Khing ¢b
4.4. Nhitng Cdng ty ndm quyén kiém sodt hoge ob phin chi phdi dbi véi NEDI 2:

Tai thi didm 3171272008 gid rj vén gop ciia VINACONEX chiém 46,44% tdng vn thye gép
cia Cdng 1y NEDI




CONG TY CP DAU TU VA PHAT TRIEN DIEN MIEN BAC 2
BAD CAQ THUONG NIEN

TONG CONG TY XUAT NHAP KHAU VA XAY DIUNG VIET NAM
CONG TY CO PHAN PAU TU VA PHAT TRIEN PIEN MIEN BAC 2
NEDI2

BAO CAO TAI CHINH
NAM 2008

CONG TY CO PHAN PAUTU VA PHAT.TRIEN DIEN MIEN BAC 2

_ MAU CBTT-03
(Ban hanh kém theo Thong tu 56 38/2007/TT-BTC~
ngay 18/4/2007 cua Bé trucng Bo Tai chinh hiréng dan vé
viée Cong bé thong tin'.
trén th treong chimg khodn)

LAO CAI, THANG 3 NAM 2009



CONG TY CP DAU TU VA PHAT TRIEN BIEN MIEN BAC 2

BAD CAQ THUGNG NIEN

TY CP &PT BI NBAC2 (MAU CBTT-03)

BAO CAD TAI CHINH TOM TAT NAM 2008

i s (DS du'ge kiém todn bl Clng ty KIEM TOAN VAE)
d Nl dung 56 dur diiu Iy Sidvculiky |
I | Tiisin ngdn han 54.729.200.834 I5BI7I13.819
1| THn v che khedn tudng duong tin A3.480.534,560 4.215.634,804
2 | Che khodn dBu tw thi chinh ngln han 5.000.000.000
3 | Che khabn phbi thu ngdn han 10.228.732.275 21.727.571.307
4 | Hing Bn kho 215.550.955 215.550.955
5 | Thi sin ngla han khic 804.392.044 4.677.556.749
IT | Taisdn dil ban 79.423.752.748 |  138.109.582.683
1| Chc khodn phai thu dbi han
2| Thighn e G _,..u-ﬂ—*:;}*" _— 1. 127.505.715,468

*Wﬂdpmw’ i T MGORLEYY | 206027489

+1uundlmva?h R % Y N

T T T — T W W— Y

'ﬂ'%, - . ??-l!_i.Et 227.299.687.979
3| B 8dag = G b E £% H B EL\} 4 i
4 chink o =T = iR F ) ;__
T T T T
I | Téng cfng til sin LY 134 5 173.946.696.502
Iv | Ngphiierd : F1.721.427. 57.705.133.291
1 | Hangln han & i 27645034139 |
Z | g cli han [ 30.060.099.152
V | Vénchdsdhdw 102431.538.693 | 116.241.563.211
1| vidnond 22 hdu mﬂl 116.241.563.211

- W B ' ol chid 8 hlu 92,889.088.693 105.599.113.211

- Thing cu win of phin 8.542.450.000 10,642.450.000

= Wilin khde cla chi 58 hiu

- C§ phidu quff

= Chitnh lch ddnh gid lpl thi sbn

= Chiinh bich t gid hii dodi

- Che g

= Lt nhisn sy thud chua phin phil

= Nguln vin dBu tu XDCB
2 | Apude kink phf vib qup khdc

« Qui khen thudng phic kol

« Ngan kinh phl

= Ngudn kinh phi &3 hinh thinh TSCD

-26-



CONG TY CP BAU TU VA PHAT TRIEN BIEN MIEN BAC 2

BAD CAD THUONG NIEN
VT | Téng cfng ngudn win | 134152962560 173.946.696.502
11/ Kit qui hogt dfng kinh doanh
STT Chi tidu Ky niy Wi trudic
1 | Doanh thu bin hing & cung cip dch v
1 | Che khodn gibm i oanh thy
1 | Doanh thu thulin v bin hing v cung ciip dich v
4 | Gid win hing bén
S | Lol nbwdn glp v& bdn hbng vb cung clip dich wy
[ Doanh thu hoat dgng thi chinh 2.936.967.111 115,414,565
7 | Chi phi ti chinh 1.633.744.675 7.977.155
8 | Chiphi bin hing
§ | Chi phi quin ¥ coanh nghiép 1.129.106.437 81.742.713
10 | Lot nbudn thulln tir hogt dlag lantidoanh | TIMALS.999 15.694.697
1L | Tmohlpkhicg®™ = JdEmeerg | TAS1.277 [ 3.083.304
12| Chiphiknéc 4 . § T175.567.81 S 28.783.001 |-
13 | Lot phudn khdc # S e (174.115.999) B (@5654.697) |\
14 | Tiing igd nhudn kf todn trude thud ﬁl_h_ \ }:
15 | Thodthanhjocosshnghibe.  © . | 'g 2 ILE B 7
16 | Gnhuinseuthof hanidpcoshnghile | e & T & 3
17 | Lbiee bdin trén [rranpp— e oo S i
18| B tc tén o c6 phiky Ly J .
g, iy el e | F I

s cieivbe i SR MNGERIC |/
STT wﬂﬂ_ s o ] — ovT “#m K*’m
1 | Co v bl sdn

- Thishn dbi hgn/Tooq sl ] % 40,7961 20,6024

- Thi < ngln han/Téng tishn e 59,203 79,3976
2 | cociu ngudn vin

« N phbi trdiTng ngudn vin % 13,6457 33,1740

« Mguadn wiin chil 38 hifu/Téng ngudn vin 76,3543 £6,8250
3 | Khé adng thanh todn

« ¥k nling thanh todn nhanh Lin 1,377 0,155

- Khd ning thanh todn ng $én han Uin 1,7253 1,2963
4 | TV sudt gl mhufo

« Ty sudit bl nhudin sau thfiTing thi sin %

« Tir suadit bgh nbudn sau thed/Doanh thu thudn

« T sulit ot nhudn sau thud/Ngudn vin chd 58 biu
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