SO GIAO DICH CHUNG KHOAN HA NOI CHAP THUAN PANG KY GIAO DICH CHUNG
KHOAN CHI CO NGHIA LA VIEC PANG KY GIAO DICH CHUNG KHOAN PA THU'C HIEN
THEO CAC QUY PINH CUA PHAP LUAT LIEN QUAN MA KHONG HAM Y PAM BAO GIA

TRI CUA CHUNG KHOAN. MOQI TUYEN BO TRAI VOI PIEU NAY LA BAT HQP PHAP.

SASHOCO

BAN CONG BO THONG TIN

CONGTYC O PHAN GIAY SAI GON
(Gidy chitng nhdn dding ky kinh doanh s6 4103002501 dang ky lan dau ngay 16/07/2004, dang ky
thay doi lan thir 1 ngay 25/06/2007 do Sé Ké hoach va Pau tur Tp.Hoé Chi Minh cdp)

PANG KY GIAO DICH CO PHIEU
TREN SO GIAO DICH CHUNG KHOAN HA NOI

(Théng bdo chap thugn ding ky giao dich c6 phiéu s6 302/TB-SGDHN do S¢ giao dich Chiing
khoan Ha Noi cap ngay 12/04/2010)
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1. CONG TY CO PHAN GIAY SAI GON

Dia chi: 419 Lé Hong Phong, P.2, Q.10, Tp.H6 Chi Minh

Dién thoai: (84-8) 38353820 Fax: (84-8) 38390401

2. CONG TY TNHH CHUNG KHOAN NH TMCP NGOAI THUONG VIET NAM
» Tru so chinh:

bia chi: Téng 12 va 17, Toa nha Vietcombank, 198 Tran Quang Khai, Q.Hoan Kiém, Ha Noi
Dién thoai: (84-4) 39366426 Fax: (84-4) 39360262

> Chi nhdnh tai Tp.Pa Ning:

Dia chi: Tang 2, Toa nha TCTDu lich Ha N¢i, 10 Hai Phong, Q.Hai Chau, Tp.Da Ning
Dién thoai: (84-511) 3888991 Fax: (84-511) 3888881

> Chi nhdnh tai Tp.Ho Chi Minh:

bia chi: Téng 1, Toa nha Green Star, 70 Pham Ngoc Thach, Q.3, Tp.H6 Chi Minh

Dién thoai: (84-8) 38207816 Fax: (84-8) 38208117

bia chi: T?mg 6, Toa nha Khanh Nguyén, 63 Pham Ngoc Thach, Q.3, Tp.Hé Chi Minh
Dién thoai: (84-8) 38200799 Fax: (84-8) 38200770

Phu trach cong b thong tin:

Ho tén: 6ng Huynh Tan Tai

Chirc vu: Chu tich HPQT, kiém Giam ddc

Dién thoai:  (84-8) 38353820 Fax: (84-8) 38390401




CONG TY CO PHAN GIAY SAI GON
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thay doi lan thir 1 ngay 25/06/2007 do So Ké hoach va Dau tw Tp.Ho Chi Minh cap)

PANG KY GIAO DICH CO PHIEU
TREN SO GIAO DICH CHUNG KHOAN HA NOI

Tén co phiéu : CONG TY CO PHAN GIAY SAI GON
Ménh gia : 10.000 dong/co phiéu

Loai ¢ phiéu : C phiéu pho thong

Tong s6 lwong ding ky giao dich  : 1.600.000 c6 phiéu

Tong gié tri ding ky giao dich : 16.000.000.000 ddng

TO CHUC KIEM TOAN:
CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM TOAN
VIET NAM
Dia chi: 29 Hoang Sa, Q.1, Tp.HS Chi Minh
Dién thoai: (84-8) 39103908 Fax: (84-8) 39104880

TO CHUC CAM KET HO TRO:
CONG TY TNHH CHUNG KHOAN NH TMCP NGOAI THUONG VIET NAM
Tru so chinh:
bia chi: T'?mg 12 va 17, Toa nha Vietcombank, 198 Tran Quang Khai, Q.Hoan Kiém, Ha Noi
Dién thoai: (84-4) 39366426 Fax: (84-4) 39360262
Chi nhdnh tgi Tp.Pa Ning:
Dia chi: Tang 2, Toa nha TCT Du lich Ha Néi, 10 Hai Phong, Q.Hai Chau, Tp.Pa Ning
Dién thoai: (84-511) 3888991 Fax: (84-511) 3888881
Chi nhdnh tgi Tp.Hoé Chi Minh:
bia chi: Tfmg 1, Toa nha Green Star, 70 Pham Ngoc Thach, Q.3, Tp.H6 Chi Minh
Dién thoai: (84-8) 38207816 Fax: (84-8) 38208117
bia chi: T'?mg 6, Toa nha Khanh Nguyén, 63 Pham Ngoc Thach, Q.3, Tp.H6 Chi Minh
Dién thoai: (84-8) 38200799 Fax: (84-8) 38200770
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I. CAC NHAN TO RUI RO

1. Riiro vé Kinh té

Tinh hinh hoat dong san xuat kinh doanh ciia mot cong ty 1a can cur co ban va kha phé
bién cho cac quyét dinh cua nha dau tw. Xem xét su bién dong tinh hinh san xuit kinh doanh
clia cong ty 1a gian tiép du doan gia ca ciia chimg khoan cong ty. Cac nha dau tu ¢ thé nhan

dinh tinh hinh san xut kinh doanh thong qua cac nhan t6 kinh té sau: toc do tang truong GDP,

14i sudt, ty gi4 hoi doai...

> Toc dp tang trwong GDP: Budc vao nim 2009, nén kinh té nudc ta tiép tuc gip

nhiéu khé khan, thach thtrc. Su suy thoai ngay cang ning né cia kinh té thé gidi da
thu hep thi truong xuét khau, thi truong von va tac dong ti€u cuc dén kinh té-xa hoi
ciia nude ta. Trudc tinh hinh d6, Chinh phii di tip trung moi nd luc ngin chin suy
giam kinh té, kiém ché lam phat, 6n dinh kinh t& vi mé, duy tri toc do ting truong
hop 1y va bén vitng, dam bao an sinh xa hoi.

Trong bbi canh d6, hoat dong clia Cong ty ciing khong thé tach roi va chiu anh hudng
truc tiép va gian tiép tir cudc dai suy thoai toan cau cling nhu tir suy giam kinh té
trong nudc... Cho du kinh té nudc ta c6 mirc ting truong udc dat 5,4% trong nim
2009 va theo du kién cua IMF, s& 1a mot trong nhiing nén kinh té c6 murc tang trudng
cao nhit chiu A trong nim 2009, thi ciing khong thé dat mirc ting trudng trung binh
nhing nim gan day (7 — 8%/nam").

Tuy bi anh huéng cua suy thodi kinh té, tai chinh thé gidi, song nho viée thuc hién
ddng bo cac chinh sach, giai phap ding dan va kip thoi ciia Pang va Chinh phi, cling
voi su 6n dinh vé chinh trj d3 ting budc tao da cho nén kinh té vuot qua nhirng giai
doan kho khin nhét cua sy suy giam toc do ting trudng va timg budc phat trién bén
vitng hon. V&i muc ting truong GDP binh quan trong 05 nam gan day ludn & mirc
cao d tao tién d& cho sy ting trudng cua nén kinh té trong nhitng ndm tiép theo phat
trién manh mé& hon. Piéu nay ciing mé ra mot co hdi 16n cho Cong ty trong viéc day
manh hoat dong san xuét kinh doanh trong thoi gian t6i.

> Lai sudt: Trong nam 2009, Ngan hang Nha nudc giir binh 6n 13i sut co ban bang

dong Viét Nam & muc 7%/ndm, mirc thap nhit trong vong 05 nim qua di lam cho
mirc 14i suit cho vay tai cac ngan hang thuong mai tiép tuc duy tri dudi ngudng
10,5%/nam. Thém vao do, viéc hd tro 13i sut cho vay 4% tur goi kich cau cta Chinh
phii da tao diéu kién cho Cong ty huy dong cac ngudn vén hop 1y dé tai tr hoat dong
san xuat kinh doanh trong thoi gian qua. Tuy vay, véi xu hudng cac ngan hang dang
tang 1ai sudt tién giri gin voi 13i suat tran cho vay thi du doan 13i suit co ban ting
trong gian sap toi 1a c6 thé xay ra va sé tic dong dén viéc huy dong vén cua Cong ty.
Chinh phu tiép tuc duy tri hd tro 14i suat trung han 2% ciing tao diéu kién cho cong ty
huong chi phi vay von thip hon so véi thi trudng.

' Ngudn: “Mét s6 chi tiéu chi yéu vé tai khoan qudc gia” — Tong cuc Thong ké, Bo K& hoach va Pau tu
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Bén canh d0, khi 13i suit huy dong trén thi truong ting hay giam, nha dau tu co thé
can nhéc t6i viéc chuyén mot phan vén dau tu trén thi trudng ching khoan sang hinh
thirc guri tiét kiém voi 13i suét c¢b dinh hoac nguoc lai cling sé tac dong dén viéc huy
dong von ciia Cong ty.

> Ty gid hoi dodi: Hoat dong ctia Cong ty chii yéu 1a cung cip, gia cong hang hoa cho
nude ngoai, doanh thu chu yéu bang ngoai té&. Bén canh d6, nguyén liéu dau vao san
xuét ciing nhap khiu. Vi vdy, nhiing bién dong vé ty gia hdi doai c6 anh hudng tryc
tiép dén hoat dong kinh doanh ctia Cong ty. Pé giam thiéu cac rui ro nay, Cong ty
ludn theo ddi sat sao dién bién ty gia va dé ra cac bién phap phong ngira phu hop cho
tung giai doan.

2. Riiiro luat phap

Cong ty chinh thirc trd thanh cong ty dai chung ké tir khi Luat Chung khoan bat dau c6
hi¢u lyc tir ngay 29/06/2007, nén moi hoat dong cua Cong ty déu chju anh hudng cta boi céac
quy dinh cua phap luat nhu: Luat Doanh nghi€p, Luat Thuong mai, Luat Ching khoén, cac
luat vé thué... va cac quy dinh lién quan, cac chinh sach ciia Nha nuée nhu: vu dii du tu, ting
giam thué... Tuy nhién, do hé thong luat ctia nude ta con dang trong qua trinh hoan thién nén
su thay ddi vé chinh sach luon cé thé xay ra, do vay viéc nang cao tinh on dinh vé cac chinh
sach phap luat cia Nha nudc 1a hét ste can thiét cho cac doanh nghiép, dic biét khi nén kinh té
Viét Nam dang timg budc hoa nhip véi sy van dong va phat trién khong nging cta nén kinh té
thé gioi.

3. Riiiro canh tranh

San pham ciia cong ty cung cap thi truong trong nudc va nude ngodi. San pham ciia cong
ty phai canh tranh v6i nhiéu ddi thal tir nhiéu nén kinh té khac nhu: Trung Quéc, Pong Nam A,
cac nuGec Nam My... Su canh tranh khdc liét s& anh huéng dén gia thanh gia cong, gia ban san
pham. Diéu nay mot mit anh hudng khong it dén hiéu qua hoat dong ctia Cong ty nhung dong
thoi ciing tao dong luc dé Cong ty khong ngimg nang cao tinh chuyén nghiép, 6n dinh linh vuc
kinh doanh truyén théng, dau tu phat trién cc linh vuc mdi, san pham méi, ing dung cong
nghé tién tién nhat, dap tng nhu ciu ngay cang da dang cua khach hang, ning cao gia tri vo
hinh ctia san pham, gia tri thwong hiéu ctia da gidy Viét Nam.

4. Riiiro dac thu

Nganh san xuat c6 nhiéu rii ro chay nd, hoa hoan. Cong ty thuc hién nghiém tic céc tiéu
chuin an toan lao dong, bao v¢ an toan san XUAt, phong chéng chay nd hoa hoan, chi trong
viéc tap huin phong chay chita chay cho ngudi lao dong, trang bi day du d6 dung phong chay
chira chay.

Ngoai ra, su thay doi thi hiéu cia ngudi tiéu dung ngdy canh nhanh chong, vong doi san
pham ngay cang ngan. P& giam thiéu rui ro nay, Cong ty s& cha trong dau tu nhiéu hon vao
nghién ciru thi truong, nghién ctru ngudi tidu dung, nghién ciru san pham.

Do suy giam kinh té va dé bao ho cac doanh nghiép san xuét trong nudc, cac nudc phat
trién ngay cang dp dung nhiéu hon céc rao can k¥ thuat d6i v6i hang hoa nhap khau, vi du nhur:

Té chirc cam két hé tro: Cong ty TNHH Chitng khoan NH TMCP Ngoai thwong VN (VCBS) 5



SAShocs Cong ty Co phin Giay Sai Gon Bin cong bd thong tin

vira qua Lién minh chau Au (EU) tiép tuc gia han viéc ap thué chong ban pha gia d6i véi giay
mil da nhap khéu tir Trung Quéc, Viét Nam.

5.  Rii ro nguon nhan lue

Nguon nhén lyc ngdy cang trd thanh yéu td quan trong d6i voi sy ton tai va phat trién cia
mdt cong ty. Di v6i cac cong ty hoat dong trong linh vuc da gidy, ¢6 s6 luong ngudi lao dong
16n (hon 1.100 nguoi), doi hoi tay nghé kinh nghiém, k¥ ning lam viée, su 6n dinh sb luong
lao dong. Tuy nhién, thu nhap trung binh ctia lao dong trong nganh da gidy thap hon so voi
mot s6 nganh san xuat khac, tir 46 anh huong dén doi sdng ciia ngudi lao dong va anh hudng
dén su 6n dinh cua luc lugng lao dong va vige tuyén dung méi cia Cong ty. Vi thé, dé han ché
rti ro ndy Cong ty sé ting cudng dao tao k¥ ning, dong thoi c¢6 chinh sach tot cho ngudi lao
dong dé ho 6n dinh gan bo lau dai voi Cong ty.

6.  Riii ro bién dong gia c6 phiéu

Viéc dua c¢b phiéu Giay Sai Gon 1én giao dich trén sain UPCoM s& dem lai nhiing loi ich
to 16n cho Cong ty nhu: quang ba rong rai thuwong hi€u va hinh anh Cong ty, nang cao uy tin,
tang cudng tinh thanh khoan ¢ phiéu, chuan muc héa cong tic quan tri va diéu hanh Cong ty.
Tuy nhién, mot khi cd phiéu duoc dua vao giao dich tap trung thi rai ro bién dong gia c6 phiéu
trén thi truong chimg khoéan 1a diéu khong tranh khoi. Gia ca cd phiéu trén thi truong duoc
quyét dinh bai nhiéu yéu td, trong d6 tinh hinh hoat dong kinh doanh cua t6 chuc dang ky giao
dich chi 1a mot yéu td mang tinh tham khao. Gi4 ca bién dong phuy thudc rat nhiéu vao: cung —
cau c6 phiéu, yéu t6 tim 1y nha dau tu trén thi truong, sy thay d6i quy dinh phap luat vé chimg
khoan, tinh hinh kinh té — xa hoi trong va ngoai nudc... Su bién dong gia ca cd phiéu trén thi
truong chac chan cé anh huong dén ¢ phiéu Gidy Sai Gon.

7. Ruiro khac

Mot sb rui ro khac mang tinh bat thuong, bat kha khang nhu: thién tai, dich hoa, chién
tranh, dich bénh, hoa hoan... khi xay ra thi tic dong rat 16n va nghiém trong vé nguoi, tai san
va tinh hinh hoat dong chung ctia Cong ty.
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II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN

CONG BO THONG TIN

1.  Té chirc ding ky giao dich
Ong Huynh Tén Tai Chirc vu: Cha tich HDQT, kiém Giam déc
Ba Nguyén Thi Thu Ha Chte vu: Truong Ban Kiém Soat

Chung t6i dam bao rang cac thong tin va sb liéu trong Ban cong bd thong tin nay 1a phu
hop véi thuc té ma chung t61 duoc biét, hodc d3 diéu tra, thu thap mdt cach hop 1y.

2. To chitc cam két hd tro

Ong Tran Qudc Viét Chtrc vu: Pho Giam déc Coéng ty TNHH Chimg
khoan Ngan hang TMCP Ngoai thuong Viét Nam —
Chi nhanh Tp.H6 Chi Minh

Ban cong bo thong tin nay 1a mot phan cua hd so dang ky giao dich do Cong ty TNHH
Chtng khoan Ngan hang TMCP Ngoai thuong Viét Nam (VCBS) tham gia 1ap trén co s& hgp
dong cam két hd trg voi Cong ty CO phan Giay Sai Gon. Chiing t6i dam bao rang viéc phin
tich, danh gia va lya chon ngon tir trén Ban cong bd thong tin nay da dugc thuc hién mét cach
hop 1y va can trong dua trén co sd cac thong tin va sd lidu do Cong ty C6 phan Giay Sai Gon
cung cap.
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SAShocs Cong ty Co phin Giay Sai Gon Bin cong bd thong tin

III. CAC KHAI NIEM
- BKS

- BGP

- CBCNV

- CNDPKKD
- Cong ty

- DHDBCP

- GDP

- HPQT

- IMF

- ISO

- SSC

- SGDCK
- TMCP

- TNHH

- TSCD

- VCBS

- WTO

Ban kiém soat

Ban Giam ddc

Céan bd cong nhan vién

Chtrng nhan dang ky kinh doanh

Cong ty C6 phan Giay Sai Gon

Pai hoi dong c6 dong

Gross Domestic Product — Tong san phdm noi dia
Hoi dong quan tri

International Monetary Fund — Quy tién t& quic té

International Organization for Standardization — Co quan thiét lap
ti€éu chuan qudc t€ bao gom céac dai dién tir cac té chire ti€u chuan
cac quoc gia

Cong ty C6 phan Giay Sai Gon

S& Giao dich Chung khoan

Thuong mai ¢6 phan

Trach nhiém hiru han

Tai san ¢b dinh

Cong ty TNHH Chting khoan Ngan hang TMCP Ngoai thuong
Viét Nam

World Trade Organisation — T4 chirc thuong mai thé gisi
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IV. TINH HINH VA PAC PIEM CUA TO CHUC PANG KY GIAO DICH

1. Tém tit qua trinh hinh thanh va phat trién
1.1. Giéi thiéu vé Cong ty

e  Téncongty: Cong ty C6 phan Giay Sai Gon

. Tén tiéng Anh: SaiGon Shoes Joint Stock Company
e  Tén viét tat: Sashoco

e  Biéu tuong cong ty:

SASHOCO

e  Vbn diéulé: 16.000.000.000 dong (Muoi sau ty dong chin)
e  Truy so chinh: 419 Lé Hong Phong, P.2, Q.10, Tp HO Chi Minh
e  Dién thoai: (84-8) 38353820
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SAShocs Cong ty Co phin Giay Sai Gon Bin cong bd thong tin

e Fax: (84-8) 38390401
. Email: sashoco@sashoco.com.vn
e  Gidy CNDKKD: Gidy chting nhan ding ky kinh doanh s6 4103002501 ding

ky lan dau ngay 16/07/2004, dang ky thay doi 1an thtr 1 ngay
25/06/2007 do S& Ké hoach va Pau tu Tp.H6 Chi Minh cap.

e Nganh nghé kinh doanh: Cong ty dang ky kinh doanh cac nganh nghé :

San xuat va kinh doanh nguyén vat liéu nganh giay dép, tii xach, cap tap cac loai.
Kinh doanh nguyén vat liéu nganh giay dép, tai xach, cdp tap.

Dai Iy mua ban, ky goi giay dép, tai xach, cap tap cho nudc ngoai.

Xuat nhap khau truc tiép.

Mua ban nguyén phu li€u nganh dét may.

Cho thué van phong, nha xudng.

Kinh doanh vén tai hang hoa bang 6to.

Pai 1y tau bién.

YV V. V V V V V V V

Dich vu Iuu tra du lich: khach san, nha hang an uéng.

e Taikhoan tién: Tai khoan tién Viét Nam Pong sé 007.100.000.871.3 mo tai
Ngan hang TMCP Ngoai thuong Viét Nam — Chi nhanh Hd
Chi Minh.

1.2. Lich sir hinh thanh va phat trién

Cong ty C6 phan Giay Sai Gon (SSC) tién than 1a nha may Giay Bata cua Phap. Sau
nam 1975, 1a xi nghi€p Giay Sai Gon thugc B Cong nghiép nhe.

= Nim 1993: duoc ddi tén thanh Nha may Giay.
= Nim 1994: duoc doi tén thanh Cong ty Giay Sai Gon thudc Bo Cong nghiép.

= Nim 2004: Cong ty C6 phan Giay Sai Gon duogc thanh lap trén co sé ¢d phan hoa
doanh nghiép nha nudc Cong ty Gidy Sai Gon, theo Quyét dinh sb 179/2003/Qb-
BCN ngay 04/11/2003 va Quyét dinh sd 50/2004/QD-BCN ngay 17/06/2004 ctia Bo
Cong nghiép.

Tir mot doanh nghiép chuyén san xuat gidy vai voi san lugng trén, dudi 1 triéu d6i/nam,
dén nay Cong ty da dinh hinh va 6n dinh san xuét cac san pham: giay da nit, giay vai, mil gidy
thé thao va tai xach cac loai. Hién nay, Cong ty voi hon 1.100 lao dong, c6 nang lyc san xuét
mdi nam: 1,8 triéu doi giay nit, 1 triéu d6i gidy vai cac loai, 1,5 triéu d6i mi gidy thé thao va
300 ngan tai xach cac loai. Hon 90% san luong san pham ctia Cong ty danh cho xuat khau téi
hon 10 nuéc trén thé gioi.

Mot s6 thanh tich Cong ty da dat duoc trong thoi gian qua:
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SAShocs Cong ty Co phin Giay Sai Gon Bin cong bd thong tin

2.

Nim 2001 Céng ty dugc Bo Cong nghiép ting co thi dua, Giam ddc Cong ty dugc Bo
Cong nghiép ting bang khen.

Tir nim 2002 — 2004, Cong ty va Giam ddc Cong ty dugc Bo Cong nghiép ting
bang khen.

Niam 2005, Cong ty duge Bo Cong nghiép ting cd thi dua, Giam dc Cong ty dugc
Bo Cong nghiép ting bang khen.

Nim 2006, Cong ty va Giam dbc Cong ty dugc B6 Cong nghiép ting bang khen.
Niam 2007, Cong ty duge B Cong thuong ting cd thi dua, Giam ddc Cong ty duoc
Bo Cong thuong ting bang khen.

Niam 2008 Cong ty duge Bo Cong Thuong ting cd thi dua ciia Bo va bang khen cia
Thi twdéng Chinh phu. Giam dbc cong ty duoc ting bang khen ciia Bo va bang khen
cua Thu tuéng Chinh phu.

Nim 2009 dugc Bang khen ciia BO truong Bo Cong Thuong "Doanh nghiép tiéu biéu
nganh Dét may va Da Gidy Viét Nam” theo Quyét dinh sé 5153/QD-BCT ngay
10/10/2009.

Co céu td chirc Cong ty

Cong ty C6 phan Giay Sai Gon dugc t6 chirc va hoat dong tuan thu theo Luat Doanh
nghiép s6 60/2005/QH11 da duoc Qubc hoi Nude Cong hoa Xa hoi Cha nghia Viét Nam khoa
X1, ky hop thur 08 thong qua ngay 29/11/2005.

Co so cua hoat dong quan tri va diéu hanh cua Cong ty la Diéu 1é td chirc va hoat dong
dugc PHDCD thong qua ngay 22/04/2007, dugc sira ddi theo phii hop véi cac quy dinh cta
Luat Doanh nghiép 2005.

Co cau to chuc cua Cong ty hién tai gom: van phong Cong ty, cac ban chiic nang, cac
phan xudng san xuat.

Véan phong Céng ty: Noi dat tru s¢ chinh ctia Giay Sai Gon, c¢6 van phong lam viéc cta
HDQT, BTGP va cac ban churc nang.

>
>
>

Dia chi: 419 Lé Hong Phong, P.2, Q.10, Tp.H6 Chi Minh
Dién thoai: (84-8) 38353820
Fax: (84-8) 38390401

Co ciu bd may quan Iy ciia Cong ty

So dd bo may quan 1y ciia Cong ty thé hién qua biéu do sau:
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Biéu do 1: So @6 by mdy qudn Iy ciia SSC

DPAIHQI PONG CO PONG
|
HDQ

< BAN KIEM SOAT
GIAM POC

P. GIAM
POC 1

p.TcHC | |P.KTTC | | PKY ||| PKINH | |P.BAO | | pyTE
THUAT ||| DOANH | | VE

v v v v v v

PX PX PX PX PX PX.CO
I I m v X: PIEN

Nguoén: SSC

>  Dai hoi ddng c6 dong: gdom tit ca cd dong co quyén biéu quyét, 1a co quan quyét dinh
cao nhét ciia Cong ty. PHPCPD c6 cac quyén han sau:

- Quyét dinh stra ddi, bd sung Diéu 1¢ Cong ty.
- Thong qua dinh hudng phat trién ctia Cong ty, bao céo tai chinh hang nam.
- Quyét dinh loai c6 phan va tong sb ¢ phan cua timg loai duoc quyén chao ban, quyét
dinh mirc ¢6 tirc hang nam cua tig loai ¢d phan.

- Bau, mién nhiém, bai nhiém thanh vién HPQT va BKS.
- Quyét dinh t6 chuc lai, giai thé Cong ty.
- Céac quyén khac dugc quy dinh tai Diéu 1¢.

>  Hdi ddng quan tri: s6 thanh vién HDQT cua Cong ty gdm 05 thanh vién. HPQT la co
quan quan 1y Cong ty, ¢ toan quyén nhan danh Cong ty dé quyét dinh va thuc hién cac
quyén va nghia vu cua Cong ty khong thudc tham quyén cua DPHPCPH. HPQT c6 céac
quyén han sau:
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SAShocs Cong ty Co phin Giay Sai Gon Bin cong bd thong tin

Quyét dinh chién luoc, Kké hoach phat trién trung han va ké hoach kinh doanh hang
nam cua Cong ty.

Quyét dinh chao ban c6 phan médi trong pham vi s6 ¢6 phan duge quyén chao ban ciia
timg loai; quyét dinh huy dong thém von theo hinh thirc khac; quyét dinh gia chao
ban ¢ phan va trai phiéu ciia Cong ty.

B6 nhiém, mién nhiém, cach chuc, ky hop dong, cham dat hop ddng ddi voi Giam
dbc va ngudi quan 1y quan trong khéc, quyét dinh mutc lwong va loi ich khac cua
nhimng ngudi do, cir ngudi dai dién theo iy quyén so hitu ¢6 phan hoic phan von gop
O cong ty khac.

Quyét dinh co cdu t6 chirc, quy ché quan 1y ndi by Cong ty, quyét dinh thanh lap
cong ty con, 1ap chi nhénh, van phong dai dién va viéc goép von, mua co phan cua
doanh nghiép khac.

Kién nghi mirc cd tire duoc tra, quyét dinh thoi han va thi tuc tra ¢ tac hodc xu 1y 16
phat sinh trong qua trinh kinh doanh.

Kién nghi viéc t6 chic lai, giai thé hodc yéu cu pha san Cong ty.

Cac quyén khéc dugc quy dinh tai Diéu 6.

>  Ban kiém soat: BKS do PHDCD bau ra gdm 03 thanh vién, thay mit c6 dong dé kiém
soat moi hoat dong san xuét kinh doanh cua Cong ty. BKS chiu trach nhiém trudc
DHDCP va phép luat vé nhiing cong viéc thuc hién theo quyén han va trach nhiém sau:

Kiém soat cac hoat dong kinh doanh, cac bao cdo, quyét toan nam tai chinh cia Cong
ty va kién nghi khac phuc cac sai pham.

Pugc quyén yéu cau cac phong ban nghiép vu ciia Cong ty cung cip cac sb liéu khi
phat hién c6 sai pham.

Trinh DPHPCP bio cdo tham tra ban tong két ndm tai chinh

Théng bao dinh ky tinh hinh két qua kiém soat cho HDQT.

Tham dy céc cudc hop HDQT, phat biéu y kién va c6 nhiing kién nghi nhung khong
tham gia biéu quyét. Néu c6 y kién dung nhung khac véi quyét dinh cia HPQT thi c6
quyén yéu cau ghi y kién ctia minh vao bién ban phién hop va duoc truc tiép bao cdo
truéc DPHPCP gan nhat.

Céc quyén khac dugc quy dinh tai Diéu 18.

>  Ban Giam dbc: BGD gém 02 thanh vién. Giam ddc c6 nhiém vu:

Piéu hanh va chiju trach nhiém vé moi hoat dong san xuat kinh doanh cua Cong ty
theo dung nghi quyét, quyét dinh cia HDQT, nghi quyét cia DPHPCD.

Béo toan va phat trién von theo phwong an san xuét kinh doanh da dugc HDQT phé
duyét va thong qua PHDBCD.
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SAShocs Cong ty Co phin Giay Sai Gon Bin cong bd thong tin

- T6 chirc thyc hién ké hoach kinh doanh va phwong 4n dau tu ctia Cong ty.

- Kién nghi phuong an bd tri co cau to chirc, quy ché quan Iy noi bo Cong ty.

- B6 nhiém, mién nhiém, cach chirc cac chirc danh quan Iy trong Cong ty, trir cac chirc
danh thudc tham quyén ctia HPQT.

- Kién nghi phuong an tra ¢6 tirc hodc xtr Iy 15 trong kinh doanh.

- Céc nhiém vy khac dugc quy dinh tai Diéu 1é.

»  Cac phong ban chirc ning: cac phong ban chic nang c6 chirc nang tham muu va giup
viéc cho BGP, tryc tiép diéu hanh theo chirc ning chuyén mon va chi dao cia BGD.

- Phong Té6 chire Hanh chinh: chiu nhimg trach nhiém sau:

Tham muu cho BGD vé t6 chirc bd may, td chue lao dong.
Tuyén chon, dao tao, quan Iy va st dung lao dong.

Thuc hién cac chinh sach ddi v6i ngudi lao dong vé tién luong, tién thudng, bao
hiém... dung phap luat.

Té chirc viée thuc hién cong tac thanh tra, kiém tra, thi dua, khen thuong, ky luat
theo quy dinh ctia Cong ty.

Xay dyng quy ché to chirc Cong ty phu hop véi timg giai doan hoat dong, lap thu
tuc thanh lap, sap nhap, giai thé cac don vi truc thudc theo chirc nang.

Phu trach cic cong tac: hanh chinh, quan tri, di séng va phuc vu chuyén gia;
quan 1y tai san, dung cu van phong, nha khach Cong ty; quan ly, diéu dong cac
phuong tién phuc vu cho cong tac; quan ly, [am sach dep khudn vién Cong ty.

- Phong Ké toan Tai chinh: chiu nhirng trach nhi¢m sau:

T6 chirc bo may ké toan, thong ké, phut hop véi t6 chirc san xuét, kinh doanh cua
Cong ty; to chtc phan anh day du, kip thoi, trung thuc moi hoat dong cua Cong
ty; 1ap day du va dung han cac bao céo ké toan théng ké quy dinh, thuc hién viéc
trich ndp thanh toan theo diing ché do.

Thyc hién dung cac quy dinh vé kiém ké, thuc hién kiém tra viéc chép hanh luat
phap, viéc thuc hién cac ké hoach san xuét, kinh doanh cua Cong ty.

Thuc hi¢n viéc dao tao, boi dudng chuyén moén, pho bien va hudng dan céc quy
dinh ma&i cho cac bd phan c6 lién quan.

Tién hanh phan tich kinh té, tham gia xay dung ké hoach, san xuit kinh doanh ma
trong tam la ké hoach tai chinh, khong ngung cuing ¢ va hoan thién ché do hach
toan kinh té trong Cong ty.

Tham muu Giam ddc xay dung phuong an st dung von hiéu qua.
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- Phong Ky thudt: chiu nhiing trach nhiém sau:

Lap ké hoach san xuat san pham méi. Xay dung ké hoach thiét ké va phat trién
san pham moi.

Pua ra cic ké hoach va phat huy sang kién cai tién k¥ thuat va hop 1y hoa san
XUAt.

Lap ké hoach bao dudng thiét bi, sira chita dy phong; dang kiém céc thiét bi ap
luc, thiét bi nang.

Quan 1y s6 luong va tinh trang thiét bi.

Quy dinh v& bao quan, sir dung, hiéu chinh cac phuong tién do ludng; huéng dan
vé viéc ap dung cac phuong phap va phuong tién kiém tra méi.

Xay dung: cac tai liéu va sb liéu vé quy trinh céng nghé; cac ban v& can thiét; cac
dinh muc kinh té — ky thuat; cac ké hoach nghién ctru, thi nghiém; cac quy dinh
huéng dan van hanh thiét bi; cac noi quy vé an toan lao dong — v¢ sinh moi
truong; ké hoach st dung nang lugng; céc ti€u chuan k¥ thuat; cac chinh sach va
muc tiéu vé chat luong san pham.

- Phong Kinh doanh: chiu nhitng trach nhi€ém sau:

Lap cac hop dong dau tw, mua ban, gia cong... Theo dbi qua trinh thyc hién, 1ap
thu tuc thanh 1y cac hop dong khi két thuc.

Xay dung, kiém tra, kiém soét, hé théng mua, ban bao quan hang hoa... dén khau
tiéu thu.

Xay dung, td chure thuc hién va kiém tra két qua cac chi tiéu ké hoach, phuong an
san xuét kinh doanh; can déi, phan bd céc chi tiéu san xuit kinh doanh cho céc
don vi thue hién cac tha tuc kinh doanh xuét nhap khau.

Thuc hién cong tac nghién ctru thi truong trong va ngoai nudc.
Xay dung hé théng kho tang, thanh 1y tai san khong can dung.

Xay dung céc dé 4n thanh 1ap, sat nhap, giai thé; cac phuong an khoan, ban, cho
thué, c6 phan hoéa.

- Phong Bao vé: chiu nhiing trach nhiém sau:

Phéi hop véi cong an dia phuong, ndm virng tinh hinh an ninh, trat ty, an toan xa
hdi xung quanh Cong ty.

Pé xuat voi Giam ddc Cong ty xdy dung ndi quy bao vé, xay dung ké hoach, bién
phap phong chéng t6i pham va cac hanh vi vi pham noi quy, ky luat va phap luat
trong Cong ty.
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Thyc hién cac bién phap nghiép vu theo quy dinh ctia phép luat va huéng dan
nghiép vu bao vé cua cong an dé phong ngira, phat hién va ngin chin nhiing vi
pham noi quy bao vé Cong ty. Kip thoi dé xuét véi Giam ddc cac bién phap xu 1y.

Tb chirc luc lwong bao vé, xay dung thanh nong cbt trong phong trao quan ching
bao vé an ninh t6 qudc trong Cong ty. Phdi hop véi cac t6 chiic quan chung trong
Cong ty tuyén truyén phd bién phap luat, ndng cao y thirc canh gidc cho moi
nguoi, huéng dan cac td chuc quén chung tham gia bao v¢€, an ninh trat tu, an
toan xa hoi trong Cong ty.

Tham muu, t6 chirc, thuc hién céc quy dinh vé cong tac PCCC, trat tu noi cong
cong.

T6 chirc thuc hién viéc kiém soat nguoi ra, vao Cong ty. To chirc bao vé hién
truong khi xay ra chay, nd gdy roi trat ty... Cap ciru nan nhan, bat quan tang
ngudi pham tdi va bao ngay cho co quan cong an.

- Phong Y té: chiu nhiing trach nhiém sau:

T chirc kham chita bénh thong thuong va phong bénh nham dam bao sirc khoé
cho CBCNV trong toan Cong ty.

Chuyén vién cac truong hop bi bénh ning, cip ctru kip thoi cac truong hop tai
nan hodc cac bénh cép tinh xay ra dot xuét trong khi lam vi¢c tai Cong ty.

Hudng dan, kiém tra viéc thyc hién cac ché do an toan lao dong — vé sinh moi
truong; du doan va phat hién som cac dich bénh c6 kha nang lay lan, dé xuat cac
bién phép khac phuc, phong ngtra, kién nghi véi Gidm doc va y t€ tuyén trén.
Kham strc khoé tuyén dung cong nhan mai.

Lap cac ho so mua bao hiém y t€, tham gia lap cac ho so vé bao hiém xa hdi, tai
nan lao dong.

Phan anh trung thuc, chinh xéc cac thong s6 vé strc khoé cia CBCNV.

Cdc phdn xwéng sin xudt: cic phan xuong hoat dong dudi sy lanh dao va quan

Iy truc tiép ciia Cong ty, 1a don vi san xuat, khong c6 tu cach phap nhan, thuc

hién ché d6 hach todn bao s6 va hoat dong theo diéu 18 ciia Cong ty va phép luat.

Mbi phan xudng cé cac nhiém vu khac nhau, tiy thudc vao dic diém san xuét, co

cac moi quan hé chat ché véi nhau theo ting khéi:

> Phan xuong 1 va 2: san xuét gidy vai.

> Phan xudng 3 va 4: san xuét gidy nit.

> Phan xuéng 5: san xuat va ly, tai, cap.

» Phan xuong co dién: stra chira dién, co khi, trung va dai tu may moc thiét bi
phuc vu toan Cong ty.
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4. Danh sach c6 dong nam giir tir trén 5% vén cb phén ciia Céng ty; Danh sach c6
dong sang 1ap va ty 1é co phan nim giir

Vén ¢ phan ciia Cong ty tinh dén ngay 12/01/2010 1a 16.000.000.000 dong, dugc chia
thanh 1.600.000 c¢6 phan véi ménh gia 10.000 dong/cd phan. Co cau von ¢ phan nhu sau:

Bing 1: Co ciu von c6 phan ciia SSC tinh dén thoi diém 12/01/2010

Stt C dong Sc‘:) l(;';’;l"gg Sé ¢b phan Gi trj (dbng) TV 18 (%)
__Ii__ Nha nudce 01 816.000 8.160.000.000 51,00
2 Trong Cong ty 369 621.740 6.217.400.000 38,86
2.1 Phdp nhén 0 0 0 0
2.2 Cd nhén 369 621.740 6.217.400.000 38,86
3 | Ngoai Cong ty 06 69.110 691.100.000 4,32
_3_]_ Phapnhan U B 0 0 0 0
_3_2_ Canhan N 06 69.110 691.100.000 4,32
4 C6 phiéu quy 93.150 931.500.000 5,82
Tong cong 376 1.600.000 16.000.000.000 100

Nguon: SSC
4.1. Danh sich c6 dong nim giir tir trén 5% von c6 phan cia Cong ty

Danh sach c6 dong nam giit tir trén 5% von cb phan ciia Cong ty tinh dén thoi diém
12/01/2010 nhu sau:

Bing 2: Danh sdach c6 dong ciia SSC nim giir tir trén 5% von cé phin

2 IA

Ty l¢

Stt Co dong Dia chi S6 ¢6 phan  Gia tri (d0ng) %)
(1]

Téng Coéng ty Pau tu
1 | vaKinh doanh vén Nha
nudc (SCIC)

15A Tran Khanh Du, Q.Hoan

.z CNTA: 816.000 | 8.160.000.000 | 51,00
Kiém, Ha No1

Tong cong 816.000: 8.160.000.000 51,00

Nguon: SSC
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4.2. Danh sich cé dong sang lap va ty 1¢ ¢6 phan nim giir

Cin ctr vao Gidy CNDKKD s6 4103002501 dang ky lan dau ngay 16/07/2004, dang ky
thay d6i 1an thir 1 ngay 25/06/2007 do S¢ Ké hoach va Pau tu Tp.HO Chi Minh cap danh sach
¢ dong sang lap ciia Cong ty nhu sau:

Bing 3: Danh sdch cé dong sang lap ciia SSC

Ty 18

Stt Co dong Dia chi S6 ¢6 phian ' Gia tri’ (d0ong) %)
0

Tong Cong ty Dau tu N , .
oo ;. 15A Tran Khanh Du, Q.Hoan
1 iva Kinh doanh von: | .

Kiém, Ha N6i

Nha nudc (SCIC)

81.600 = 8.160.000.000 : 51,00

10E Nguyén Thi Minh Khai,

2 Nguyén Pt Binh N 500 50.000.000 : 0,31
P.bakao, Q.1, Tp.H6 Chi Minh
. 280 Pham Thé Hién, P.3, Q.8,
3 | Vi binh Khang o 254 25.400.000 0,16
Tp.HO6 Chi Minh
4 854 cb dong khac 77.646  7.764.600.000 48,53
Téng cong 160.000 | 16.000.000.000 100

Nguon: SSC

5.  Danh sich nhirng cong ty me va cong ty con ciia té chirc diing ky giao dich, nhirng
cong ty ma té chirc ding Ky giao dich dang nim giit quyén kiém soat hodic c6 phén
chi phdi, nhitng cong ty nim quyén kiém soat hodc ¢d phan chi phdi ddi véi té chirc
dang ky giao dich

5.1. Danh sich cong ty me ciia to chirc diing Ky giao dich

Téong Cong ty Pau tw va Kinh doanh vén Nha nuée (SCIC)

= Tén coOng ty: Téng Cong ty Pau tu va Kinh doanh vén Nha nudc

»  Pija chi: 15A Tran Khanh Du, Q.Hoan Kiém, Ha Noi

= Dién thoai: (84-4) 62780126

= Fax: (84-4) 62780136

= Vbn diéu lé&: 5.000.000.000.000 dong

= Quyét dinh thanh lap sé: 151/2005/QD-TTg ciia Thi tuéng Chinh phii ngay
20/06/2005

* Theo ménh gia 100.000 dong/cd phan
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Nganh nghé kinh doanh: Pai dién chi s& hitu vén nha nuéc tai doanh
nghiép: tiép nhan va thuc hién quyén dai dién chi s& hitu von nha nude tai cac doanh
nghiép; dau tu (bd sung) hoic thoai dau tu tai cac doanh nghiép c6 voén dau tu cua
SCIC; co ciu lai doanh nghiép co von dau tu cta SCIC. Pau tu truc tiép va dau tu
gian tiép: dau tu vao nhing nganh, linh vyc quan trong can ¢ su tham gia ctia nha
nude; gop von lién doanh, lién két, gop vén cd phan vai cac doanh nghiép khac; dau
tu trén thi truong von, thi truong ching khoan théng qua mua béan ¢ phiéu, trai phiéu
va cac cong cu tai chinh khac. Dich vu tu van tai chinh: tu van tai co ciu doanh
nghiép; tu vin cb phan héa; tu vin dau tu; bao 1anh phat hanh cd phiéu, trai phiéu.
Huy d6ng von: vay von; phat hanh trai phiéu trén thi truong trong va ngoai nudc;
nhan Uy thac cac ngudn von dau tu. Hop tac quéc té trong linh vuc dau tu kinh doanh
von: t6 chire, tham gia cac dién dan dau tu trong nude va qudc t&; dam phan, ky két,
tiép nhan cac khoan vay, vién tro ciia nudc ngoai. Cac dich vu hd tro khac: t6 chuc
chuong trinh dao tao cho doanh nghiép c6 vén gdp cua SCIC; o chirc hoi thao, cung
cap thong tin kinh té, co hoi dau tu cho doanh nghiép trong va ngoai nudce

S6 ¢6 phan SCIC nam giir: 816.000 ¢ phan; chiém ty 18 51,00 % von dicu 1é

5.2. Danh sich nhitng ma té chirc ding ky giao dich dang nim giir quyén kiém soat hoic
¢6 phin chi phéi, nhirng cong ty nim quyén kiém sost hodc c6 phan chi phdi déi véi
t6 chirc diing ky giao dich

Khoéng c6

Hoat dong kinh doanh

Hoat dong kinh doanh chinh

Hién nay, linh vyc san xuat, kinh doanh chui yéu cua Cong ty la chuyén san xuat va gia
cong giay da nir, giay vai, mil giay thé thao va ti xach cac loai.

Thi trudong xuat khau chinh: cac nuéc EU, Malaysia, Han Quéc.

Niam 2008 14 nim bat dau suy thoai kinh té thé gidi, vi thé don dat hang ciia Cong ty c6
phan bi anh hudng, san luong san xudt cua cong ty bi suy giam, suy giam manh nhat 1 tai
xach (giam hén 35%). San lugng nam 2009 duoc ky vong 14 bang véi san lugng ndm 2007 khi
ma nén kinh té thé gidi c6 dau hiéu phuc hoi va dip cudi nam 1a Iic nhu ciu mua sim ting cao.

Bdng 4: Sdn lwong cdac san phdm sdn xuat qua cdac nam cia SSC

Stt Chi tiéu bVT Niam 2007 Nam 2008 Niam 2009
-_1 Giay da nir 1.000 doi 1 80 1 1.695 1.296
__l2 Giay vai 1.000 doi 603 600 706
__.3 Mii gidy thé thao 1.000 doi 929 1.061 1.191
I 74 Tui xach 1.000 cai 197 127 147
Nguon: SSC
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Hinh dnh mgt so san pham tiéu biéu cia Cong ty:
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Hinh dnh phén xwéng sin xudt gidy ciia Cong ty:

Biéu dé 2: Quy trinh sin xudt giay ciia SSC

VAT TU

NGUYEN BAO

PHULIEU — CHAT — MAY = GO — HAP — Bi —» XUAT

SAN XUAT (CAT) RAP NHIET PONG KHAU
GIAY GOI
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6.2. Nguyén vit liéu dau vao
- Giay da nit : phan 16n nguyén vat liéu chinh 1 nhap khau.
- Giay vai, mil giay thé thao: toan bd ding nguyén vat liéu trong nudc san xuét.
- Ti x4ch : phan 16n nguyén vat liéu chinh 1 nhap khau .

Nguyén vat li¢u dau vao dugc quyét dinh boi chat lugng, chung loai san phﬁm dau ra.
San pham dau ra cua Cong ty san xudt on dinh véi nhitng khach hang truyén thong hop tac
trong thoi gian dai (trén 20 nadm), vi thé nguyén vat liéu dau vao cua Cong ty cling on dinh.
Nguon nguyén vat liéu dau vao ctia Cong ty dugc cung cap tur 2 ngudn: ngudn trong nudc va
nhéap khau. D61 véi ngudn mua trong nudc, Cong ty mua chu yeu tir 3 nha cung cap nguyén
li¢u da c6 quan hé l1am an lau nam véi Cong ty la:

- Cong ty Dét 19/5: cung cap vai dé san xuat gidy, tai.

- Coéng ty Cao su Binh Long: cung cip cao su dé lam dé giay.

- Cong ty Hoa chat Vat liéu dién: cung cip cao su, hoa chit.

Nhirng mbi quan hé hop tac 1au dai nay gitip cho Cong ty c6 nhiing hd trg tir khach hang
trong qua trinh san xuat, ddm bao cho moi ké hoach san xuat cia Cong ty.

(Xem trang sau)
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Bang 5: Cac nha cung cdp vdt liéu dau vao trong nwdc cua SSC qua cdc nam

Nim 2007 Nim 2008 Nim 2009
Tén cong ty bvt . g§ Gid tri Sé . Sé ,
N Gia tri (dong) Gia tri (dong)
luwgng (dong) luwgng luwgng
Cong ty Dét 19/5 2,496.597.269 6.407.580.410 8.839.712.628
- Vi bat m :315.984 195.388.384 : 291.241 : 4.507.078.439 : 332.313 | 5.544.109.839
- Vai Calicot m :340.587 :2.301.208.885 : 263.591 | 1.900.501.971 : 440.204 : 3.295.602.789
Cong ty Cao su
. 3.718.000.000 4.363.500.000 5.883.737.500
Binh Long
- Cao su tan 115 ¢ 3.718.000.000 115 4.363.500.000 166 : 5.883.737.500
Cong ty Héa chit
o 1.575.996.000 929.743.900 1.432.118.000
Vit liéu dién
- Caosu tan 17} 564.612.000 1 75.600.000 10 394.978.000
- Hoba chat kg 39.665 | 1.011.384.000 : 27.695 854.143.900 | 49.633 : 1.037.140.000
Téng Cong 7.790.593.269 11.700.824.310 16.155.568.128

Nguoén: SSC

Dbi voi nguyén vat liéu nhap khau tir nude ngoai, 1a do don vi nudce ngoai thué Cong ty
gia cong tu nhap khau va giao cho Cong ty san xuat gia cong theo chiing loai hang héa.

Bing 6: Cdc nguyén vit liéu ddu vao nhdp khiu tir Trung Quéc

Nam 2007 Nam 2008 Nam 2009
Stt chinh . Gi trj . Gi trj . Gi4 tri
1 So lwgng So lwgng So lwgng
(USD) (USD) (USD)
1 : Da cac loai (ftk) 697.379,92 666.662,24 1 611.006,42 539.884,69 300.408 266.835,99

2 | Gid dacéacloai (yrd) : 341.749,00 : 310.008,53 : 311.423,29 | 269.357,01 355318 ¢ 416.720,00

3 Keo, cao su, hoa chét 187.441,60 249.880,34 182.156,54
Céc phu liéu lam
4 . 1.148.000,30 895.243,97 846.201,66
glay
Téng Cong 2.312.112,67 1.954.366,01 1.711.914,19
Nguon: SSC

6.3. Thi treong xuit khiu

San pham do Cong ty san xuat va gia cong duoc xut chii yéu vao thi trudong cac nude:
EU, Malaysia, Han Quéc.
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Bing 7: Kim ngach xuit khiu qua cic nim ciia SSC

San phim/

Nuwéce xuat khau

Giay vai

- Malaysia

- Céc nudce khac
Mii giay

- Malaysia
Giay nir

- Phap

- buc

- Anh

-Uc

- Cac nudc khac

Téng cong

Nim 2007 Nim 2008

S6 lwgng Gia tri S6 lwgng Gia tri

(ddi) (USD) (ddi) (USD)
656.383  1.883.816 600.453 | 2.043.992
412.718 | 1.056.267 456310 | 1.475.371
243.665 827.549 144.143 568.621
1.025.760  1.205.115  1.061.310  1.356.903
1.025.760  1.205.115 . 1.061.310  1.356.903
2.000.000  1.900.000 = 1.650.000  1.630.200
627.000 595.650 500.000 494.000
333.000 316.350 275.000 271.700
208.000 197.600 184.000 181.792
383.000 363.850 320.000 316.160
449.000 426.550 371.000 366.548
4.988.931 5.031.095

Nim 2009
S6 lwong Gia tri
(ddi) (USD)
706479 2.496.903
592.630 . 2.004.930
113.849 491.973
1191430 1431212
1.191.430 = 1.431.212
1.296.040  1.618.971
449.120 561.400
218.282 272.853
138.093 172.616
230.084 287.605
260.461 324.497
5.547.086

Nguon: SSC
6.4. Doanh thu

Téng doanh thu ciia Cong ty trong nam 2008 ting 3,81% so v4i nam 2007. Ty trong
doanh thu tir xuat khau ctia Cong ty ludn chiém muc cao trén 88%. Nam 2009, ty trong doanh
thu tir xuat khau chiém 88,9% so véi tong doanh thu.

Bdng 8: Doanh thu qua cac nam cia SSC

Pon vi tinh: dong

Nim 2007
% so
Stt Chi tiéu véi
Gia tri

: doanh

thu
Téng doanh thu 85.386.979.087 100
1! Doanh thu xuét khau | 75.555.931.405 @ 88,49

Nam 2008 Nam 2009
% so % so
voi voi
Gia tri Gia tri

) doanh ) doanh

thu thu
88.642.622.093 100 - 104.184.036.217 100
81.957.336.351 : 92,46 : 92.618.122.569 88,90

Nguon: SSC
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6.5. Chi phi

Hang nam, can ctr vao ké hoach vé doanh s6 va nhan su cua cic minh, 1én ké hoach vé
chi phi, loi nhuén. Cong ty quan tim dén viéc quan 1y chi phi hiéu qua, ty 1¢ chi phi trén doanh
thu c6 dau hiéu tang, loi nhudn tir hoat dong kinh doanh chinh c6 déu hiéu ngay cang giam.

Pon vi tinh: dong

Bang 9: Chi phi qua cdc ndam

Nam 2007 Nam 2008 Nam 2009
Sit Chi tic % so % so % so
i tidu s s e
Gi tri d:::m Gi tri d:::m Gi tri d::;h
thu thu thu
7777777777 Doanh thu thuén 85.246.027.704 777””77?35:%42.622.093 104.184.036.217
1 : Gia vén hang ban 75.856.555.808 88,99 i 80.594.625.865 90,92 i 93.783.420.558 90,02
2 ¢ Chi phi tai chinh 651.712.579 0,74
3 Ci.li phl ];én hang V; .....................
quan ly  doanh 7.278.783.078 8,54 8.033.780.870 9,06 8.956.575.329 8,60
nghiép
77777 4 Chi phi khac 14.133.326 0,02 ”777”777105.840.797 0,12 2.910.000 0,003
Tong cong 83.149.472.212 97,54 | 89.385.960.111 | 100,84 | 78.616.880.062 98,62
Nguon: SSC

6.6. Trinh d¢ cong nghé

Trinh d6 cong nghié ciia Cong ty & muc trung binh tién tién va ludn duge bd sung, ddi
m&i phu hop véi trinh do, didu kién san xudt cia Cong ty. Giay da, tai xach 13 nhimng mat hang
thoi trang, vi thé cong ty ludn chu trong viée ndng cdp may moc, thiét bi, 4p dung cong nghé
méi nhim dap Gmg duoc nhimg thiét ké méi cta san pham.

6.7. Tinh hinh nghién ciru va phit trién sin phAm méi

Giay da, i x4ch 1a nhitng mat hang thoi trang, vong doi san pham ngéan, sy thanh cong
phu thude vao mau ma, chung loai va thi hiéu nguoi tiéu dung theo ting khu vuc. Phong K¥
thuat ciia Cong ty 1a bd phan chuyén nghién ctru, phat trién san phdm méi nhim déap tmg
nhanh nhét sy doi hoi cta san xudt va yéu cau cua khach hang.

6.8. Tinh hinh kiém tra chat lwong san pham/dich vu

Cong ty da xay dung va dugc cap chimg nhan Hé thong quan 1y chét luong theo tiéu
chuan ISO 9001:2000 do Té chirc BVQI ciia Vuong qudc Anh cap ngay 15/01/2005. Didu nay
khang dinh rang SSC luon d& cao chat luong trong quan 1y nham dam bao cung cap san pham
va dich vu dap mg yéu cau ngay cang cao ctia khach hang.

Cong ty c6 bd phan kiém tra chit lugng va thuc hién danh gia ndi bd dinh ky theo yéu
cau cua tiéu chuan 1SO 9001:2000.
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6.9. Hoat dong Marketing

Cong ty ludn chu trong thuc hién cac hoat dong nghién ctru thi truong trong va ngoai
nude. Hoat dong Marketing thudc chirc nang cua Phong Kinh doanh, véi doi ngili nhan vién
chuyén nghiép, c6 nhiéu nim kinh nghiém trong viéc phét trién thi truong va tiéu thu
san pham.
6.10. Nhan hiéu thwong mai, ding ky phat minh sang ché va ban quyén

Hién tai, Cong ty dang lam cac thi tuc phap 1y dé duoc cdp gidy chimg nhan diang ky
nhan hiéu hang hoéa cua Cuc So hiru Tri tué.

SASHOCO

6.11. Cic hop ddng 16n dang dwoge thye hién hodic da dwoc ky két
Bing 10: Cic hop dong lon da va dang thuc hién hodc da dwoc ky két

A 2 Thoi gian Gia tri Ko o . 3
Stt. So hgp dong N 2 Poi tac San pham
thwe hién hop dong

[

003/08/SC 2009 —2010 : 3 triéu USD Chitop Industrial Co.,Ltd Giay nit (cao cd), Gidy nit, Dép nit
(Pai Loan)

Tong sb luong gia cong: 3 triéu doi

Nguon: SSC
7.  Bio cio két qua hoat dong kinh doanh trong 03 niim gan nhat
7.1. Tém tit mot so chi tiéu vé hoat dong kinh doanh trong 03 niim gan nhat

(Xem trang sau)
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Bing 11: Mt sé chi tiéu vé hoat dong kinh doanh

Pon vi tinh: dong

o . . . % tang giam
Stt Chi tiéu Nam 2007 Nam 2008 Nam 2009
2009 so 2008
1 Téng gia trj tai san 59.346.012.124: 57.046.522.434: 59.391.798.332 4,11%
2 Doanh thu thuan 85.246.027.704: 88.642.622.093: 104.184.036.217 17,53%
Loi nhun thuan tir hoat dong kinh
3.439.228.069. 3.044.757.350. 3.726.720.254 22,40%
doanh
4 Loinhuén khac 81.104.769: 1.039.401.300 459.447.425 -55,80%
5 Loi nhuan truge thué 3.520.332.838: 4.084.158.650: 4.186.167.679 2,50%
6 |Loi nhuén sau thué 3.158.891.424| 3.458.023.172| 3.617.880.115 4,62%
7 Ty 16 ¢b tic (%) 12% 12%

Nguon: SSC

7.2. Nhitng nhén t6 anh hwéng dén hoat dong kinh doanh ciia Céong ty trong nim bio

cao

Nhirng nhan t6 anh huong dén hoat dong ciia Cong ty dwoc chia 1am 02 nhom nhén to:
nhan t0 thuén loi va nhan t6 kh¢ khan.

»  Nhan tb thuan loi:

e Khach hang: hién tai Cong ty c6 mot s6 khach hang truyén thong di c6 quan hé

hop tac va gin b6 lau dai truong sudt hon 20 nim qua. Vi thé trong khung hoang
kinh t& van c6 su hd tro qua lai tir phia khach hang tiéu thu, cic nha cung cip
nguyén vat li¢u dau vao (vai, cao su) tao su on dinh cho hoat dong san xuat kinh
doanh cuia Cong ty.

Cong ty c6 moi truong lam viéc than thién dé cao tinh than hoc hoi va sang tao,
tao diéu kién binh ding cho tit ca cac thanh vién cbng hién va phat huy ning luc,
d6i ngil nhan sy cha chdt co trinh d6, kinh nghiém lau nim trong nganh, tim
huyét va da gin bo lau dai véi Cong ty. Pa sb c¢d dong ciia Cong ty ciing dong
thoi 1a CBCNV cua Cong ty.

Ty gia céc loai ngoai t¢ tdng so vd1 VND, gitip cho doanh thu tinh theo VND cua
Cong ty ting. So sanh ty gia USD/VND dau nam 2008 dén hién nay thi USD da
tang gia 15,4% so véi VND. Phi gia cong san pham ciia Cong ty dugc tinh bang
ngoai t& (USD), nguyén vat liéu ddu vao nhap khau do déi tac thué Cong ty gia
cong nhap va giao lai cho Cong ty dé gia cong giay dép theo hop dong. Vi thé sy
tang gia ctia dong USD so vi VND dem lai thuan lgi hon cho Cong ty.
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Dec 21, 2007 : mmVND=X 16010
Dec 24, 2000 : mVND=X 18.475

Tang 15,4%
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Nguon: finance.yahoo.com

Nhan t6 kho khan:

e Nim 2008, nén kinh té thé giéi budc vao giai doan khiing hoang va suy thodi.
Nén kinh t& Viét Nam ciing khong ndm ngoai anh hudng cia dot suy thoai nay
khi boc 10 nhitng dién bién phtic tap va bao dong. Gia ca tiéu ding nim 2008 ting
cao bat thudng so véi nhitng nam trude, chi s gia tiéu dung binh quan nim 2008
tang 22,97%. Tbec do tang truéng GDP da cham lai dat 6,19%.

e Nim 2009 1a nim ma nén kinh té trong nudc tiép tuc ddi mat cac anh hudng tiéu
cuc tir cude khing hoang va suy thodi kinh té toan cau véi hang loat cac bién
dong kho luong, 14i suat khong 6n dinh va c6 xu hudng gia tang, tat ca cac yéu td
nay déu anh hudng t&i tinh hinh kinh doanh ciia Cong ty.

e Suy thoai kinh té 1am ting ty 1é thit nghiép, nhu cau tiéu dung giam tai cac nudc
1a thi truong xuat khau chinh cua Cong ty, vi thé cac don hang cua Cong ty bi
giam sut.

e Viéc EU ap thué chong ban pha gia d6i v6i giay mii da nhap khau tir Viét Nam
Lam ciing dnh hudng rat 16n dén cac san pham xuét khau cia Cong ty. Vira qua,
EU quyét dinh tiép tuc gia han thué chong ban pha gia v6i mat hang giay mii da
ciia Viét Nam thém 15 thang, diéu nay s& lam anh huong khoéng nho dén hoa
dong kinh doanh ctia Cong ty trong thoi gian téi.

e Gia nguyén vat liéu dang ting cao trong thodi gian qua ciing anh hudng dén chi
phi san xut cia Cong ty.
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e Bén canh d6, tinh hinh lao dong cta Cong ty trong thdi gian qua ciing ¢ bién
dong 16n, kho tuyén lao dong cd chat lugng. Ngoai ra, chi phi tién luong cho 1
don vi san phdm ting cao.

8. Vi thé ciia Cong ty so v6i cac doanh nghiép khac trong ciing nganh
8.1. Vi thé ciia Cong ty trong nganh

Cong ty Co phan Gidy Sai Gon 1a cong ty dugc thanh 1ap tir sau nim 1975, c6 bé day lich
sir hoat dong hon 30 nim. La mot trong nhitng doanh nghiép c6 uy tin, c6 sy phat trién va on
dinh nhat trong nganh da giay Viét Nam. Pén nay, san luong san xudt cac loai giay dép cua
Cong ty khoang 3,5 triéu d6i (chiém hon 1% san luong ciia toan nganh da giay Viét Nam).
Cong ty luén duoc Hiép Hoi Da Giay Viét Nam danh gia cao vé sy dong gbp ctia Cong ty cho
sy phat trién chung ctia nganh.

8.2. Trién vong phat trién ciia nganh

S liéu thong ké cua Bo Cong Thuong cho thdy, san xuét gidy dép cac loai trong thang
10/2009 w6 dat 32,5 triéu doi, chi b::ing 82% so voi thang 10/2008. Tinh chung 10 thang dau
nam 2009, san lugng cua toan nganh dat 269,1 tri¢u doi, gidm 2% so voi cung ky ndm trudc.
Vé kim ngach xuit khau cac mat hang giay dép 10 thang qua chi dat khoang 3,21 ty USD,
giam 16% so v&i cung ky. So voi muc tiéu xuat khau 4,77 ty USD trong nam 2009, hién nganh
da giay mdi chi dat dugc 2/3 ké hoach nam.

Nganh cong nghi¢p da giay luon dugc danh gia la mot trong ba nganh hang c6 gia tri
xut khau cao nhét, chi sau nganh dau khi va dét may cta nudc ta. Kim ngach xuat khau ctia
nganh dat toc do phat trién cao, luén chiém 10% trong tong kim ngach xuat khau cua qudc gia.
Hién nay, da gidy Viét Nam duoc xép thir 4 trong top 10 nudc xuat khau hang dau vao thi
truong 25 nudc EU va My (hai thi trudng tiéu thu gidy dép 16n nhat thé gi6i). & khu vyc chau
A, nuéc ta dung thir ba trong sé cac nudc xuét khiu gidy dép 16n nhat vao Nhat Ban, chi sau
Trung Qubc va Y.

TOAN CANH NGANH DA - GIAY VIET NAM

KET QUA SX - KD NAM 2008 VA DU KIEN NAM 2010

1. Kim ngach xust khiu: 4 757 ty USD
2. Nang frc sam xudt:

® Gidy dép cac loai: 750,00 trigu dai
® 3 thanh pham: 130,00 trigu sgft
® C3p i xach: 88,00 triéu chigc
3. Lue fuong lao dang: 610,000 ngurdi
oS

Nguoén: Hiép héi Da Giay Viét Nam (Lefaso)
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Hién nay, My la thi truong gidy dép 16n nhat thé gioi, tri gia trén 60 ty USD mdi nam.
Xuit khau vao thi truong My ting manh trong nhiing nim gan day nhung thi phin ciia Viét
Nam ciing m&i chi chiém con s6 khiém ton trén 2% vé s lugng so véi 83,5% ciia Trung Qudc.
Dbi v6i cac thi truong xuat khau khac nhu: Nga, Pong Au, Trung Dong, chau Phi tuy khong
yéu cdu cao vé mau ma va chit lugng nhung hang Viét Nam vin chwa thAm nhap manh vao
cac thi truong nay.

Trong dinh huéng nam 2010, Bo Cong thuong cung khuyen nghi cac doanh nghiép tang
cudng tim kiém ban hang va ky két hop dong xuat khau truc tiép trén co so ting cudng ning
luc thiét ké mau ma san pham va gia tang ty 1 nguyén phu liéu trong nudc ty dép tng duoc.
Day manh khai thac nhiing thi truong ngach, thi truong nho nhung chap nhan muc gia cao va
ua thich cac san pham dic thu.

8.3. DPanh gii vé sy phit hop ciia dinh hwéng phat trién ciia Cong ty véi dinh hwéng ciia
nganh, chinh sach ciia Nha nwéc va xu thé chung trén thé gii

Nganh da giay thé gidi tiép tuc c6 xu hudng chuyén dich san xuat sang cac nudc dang
phat trién, dic biét hudng vao cac nudc cd6 moi trudng dau tu thudn loi, chinh tri 6n dinh va an
toan. Khi Viét Nam chinh thirc gia nhap WTO, hang rao thué quan dan dugc d& bo, cung voi
cac chinh sach thuac déy san xuat, xuat khau cia Chinh phu, Viét Nam s€ tré thanh mét dia
diém dau tu 1y tuéng cho cac nha san xuit da gidy. Vi vay, nganh san xuét da gidy van con
nhiéu diéu kién phat trién & Viét Nam.

Dinh huéng hoat dong ctia Cong ty trong thoi gian tdi 14 s& tiép tuc tap trung vao linh
vuc san xuat gidy dép, tii xach véi nhitng khach hang truyén thong dd c6 trong sudt hon 20
nam qua. Tiép tuc dau tu thém may moc, thiét bi ky thuat cao, nang cao hi¢u qua san Xuat, tiét
kiém nguyén vat li¢u dau vao, tiét kiém nang lugng, duy tri lyc luong lao dong 6n dinh. Bén
canh d6, Cong ty ciing s& nghién ctru dau tu vao nhiing lich viuc ma Cong ty c¢6 loi thé canh
tranh nham khai thac t5t hon tiém ning cua Cong ty, mang lai thu nhap cao hon cho nguoi lao
dong va cd doéng ctia Cong ty. Pinh hudng nay hoan toan phi hop voi dinh hudng phat trién
chung cua nganh.

9.  Chinh sach ddi véi nguoi lao dong
9.1. S6 nguoilao dong trong Cong ty

Tong s6 lao dong cua Cong ty tai thoi diém 30/11/2009 13 1.090 ngudi véi co cdu phan
theo gidi tinh, trinh d§ chuyén mon va thoi han hop déng lao dong duoc thé hién nhu sau:

(Xem trang sau)
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Bang 12: Co ciu lao dong cua SSC tai thoi diém 30/11/2009

Stt i Phan loai Soluong  Tyle
(nguori) (%)

I ' Phin theo giéi tinh 1.090 100
N 295 27,06
T e od

II . Phan theo trinh d§¢ chuyén mén 1.090 100
- Dal hOCV e dang ., o
— Tmngho o trunghoc p - thong e 706

III = Phan theo thoi han hop dong lao dong 1.090 100
|| Knéngxécdinh thoihgn 588 53,94
|2 Coxdcdinh thoi han 01 — 03 ndm 368 33,76
3 Ngan han du6i 01 nim 134 12,29

Nguon: SSC
9.2. Cac chinh sach ddi véi ngudi lao dong

Cong ty luén xac dinh ngudn nhan luc 12 ngudn luc rat quan trong dbi voi sy 6n dinh va
phat trién ciia Cong ty. Do vy, cong ty da xdy dung ddy du cac chinh sach cho nguoi lao dong
va khong ngimg hoan thién cac chinh sach nay, tao diéu kién va moi truong thuan loi, gitp
ngudi lao dong an tim 1am viéc, phat huy ning luc dé gop phan mang lai hiéu qua cao cho
Cong ty.

Cong ty thyre hién nghiém chinh cac quy dinh vé diéu kién lam viéc, quyén loi clia ngudi
lao dong dugc quy dinh trong Luat Lao dong va cac van ban khac ciia Nha nudc. Cong ty dam
bao viéc lam va thu nhap cua ngudi lao dong theo sy dong gop va muc trung binh tién tién cia
nganh.

Hang niam, Cong ty déu tién hanh khao sat méi truong lam viée & cac phan xudng dé co
ké hoach khéc phuc nhitng ton tai, dam bao sirc khoé cho ngudi lao dong. Pinh ky Cong ty t6
td chirc kiém tra, kham stc khoé cho nguoi lao dong. Bén canh do6, ngudi lao dong duoc cép
phat trang thiét bi bao ho lao dong, dugc huong ché do boi dudng ddc hai theo quy dinh cua
Nha nudc.

Ngoai ra, Cong ty ciing thyc hién thudng cubi nam, thudng nhan cac ngay 18 16n va dinh

ky t6 chirc cac dot tham quan va nghi mat cho nguoi lao dong.
Thu nhap trung binh cua nguoi lao ddng trong Cong ty hién & murc kha trong nganh san
xuat da giay. Thu nhap binh quan thang nguoi lao dong trong cong ty lan luot: nam 2008 13 2,2
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triéu dong/ngudi/thang, nim 2009 mirc lwong duy kién 1a 2,6 tridu dong/ngudi/thang tiry thudc
vao két qua san xuat kinh doanh ctia Cong ty.

10. Chinh sich ¢é tire

Cong ty tién hanh tra c¢6 tirc cho ¢ dong khi kinh doanh hang ndm c6 13i, dd hoan thanh
nghia vu ndp thué va cac nghia vu tai chinh khac theo quy dinh ctia phap luat; ngay khi tra hét
s6 ¢6 tirc di dinh, Cong ty van dam bao thanh toan du cac khoan ng va cac nghia vu tai san
khac dén han phai tra. Dai hoi c6 dong thuong nién s& quyét dinh ty 18 ¢6 tic tra cho co dong
dua trén dé xuat cia HPQT, két qua kinh doanh cta nim hoat dong va phuong hudng hoat
dong kinh doanh cua nim téi. Muyc tiéu cta chinh sach ¢6 tirc 13 dam bao quyén loi cua ¢
déng hai hoa voi quyén loi cia Cong ty, phan dau mic ¢ tirc hiéu qua hon tiét kiém ngan
hang cung thoi ky.

Nghi quyét cia PHPCP ngay 26/04/2009 di thong qua két qua hoat dong san xuat kinh
doanh ctia Cong ty. Can ctr vao két qua kinh doanh nam 2008 da dat dugc, PHPCD d3 quyét
dinh ty 18 chia cd tirc ndm 2008 1a: 12% bang tién mat. Nam 2009 duy kién muc tra c6 tirc bang
tién mat 1a 12%. Nhitng ndm tiép theo Cong ty tiép tuc thuc hién chinh sach c6 tic theo dinh
huéng 6n dinh 1au dai va wu tién dau tu phat trién, mo rong san xuét kinh doanh ciia Cong ty.

11. Tinh hinh tai chinh
11.1. Cac chi tiéu co ban

Nam tai chinh ctia Cong ty bit ddu tir ngdy 01 thang 01 va két thiic vao ngay 31 thang 12
hang nim. Pon vi tién t¢ sir dung trong Béo cdo tai chinh bang Pdng Viét Nam. Cong ty hién
dang 4p dung ché do ké toan doanh nghiép Viét Nam ban hanh theo Quyét dinh s
15/2006/QD-BTC ngay 20/03/2006 cuia B Tai chinh.

11.1.1. Trich khiu hao TSCP

Chi phi khiu hao cta Cong ty dugc trich phi hop véi quy dinh ctia Bo Tai chinh, cu thé
nhu sau:

= TSCP duoc xac dinh theo nguyén gia trir (—) gia tri hao mon liy ké.

= Nguyén gia TSCD bao gdm toan bd cac chi phi ma Cong ty bo ra dé cé dugec TSCD
tinh dén thoi diém dua tai san d6 vao trang thai sdn sang str dung. Cac chi phi phat
sinh sau ghi nhan ban dau chi dugc ghi ting nguyén gia TSCD néu cac chi phi nay
chic chan lam ting loi ich kinh té trong tuong lai do sir dung tai san d6. Cac chi phi
khong théa man diéu kién trén dugc ghi nhén 13 chi phi trong ky.

= TSCP duoc khau hao theo phuong phap dudng thang dé trir dan nguyén gia theo
thoi gian hiru dung u6c tinh, ty 16 khiu hao hang nim duogc 4p dung phu hop véi
Quyét dinh s6 206/2003/QD-BTC ngay 12/12/2003 ctia B Tai chinh.
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Bing 13: Thoi gian khiu hao wéc tinh ciia TSCD

Stt Loai tai san Thoi gian khiu hao wéc tinh (nim)
1 | Nha ctra, vat kién trac 05-25

2 | Méay moc, thiét bi 05— 10

3 Thiét bi, dung cu quan ly 03 - 05

4 | Phuong tién van tai 05-10

Nguon: SSC
11.1.2. Thanh toan cac khoan n¢ dén han

Cong ty ludn giir vimg uy tin ddi v6i cac nha cung cip, khong c6 cac khoan ng mat kha
nang thanh toan, cac khoan ng déu dugc Cong ty thanh toan day du va dung han, khong co
khoan ng vay qua han hay kho doi. Cong ty c6 nguon tién mit 16n duge gui ngan hang, dam
bao kha nang thanh toan khi c6 cac khoan ng dén han thanh toan.

11.1.3. Cac khoan phai nop theo luét dinh

Cong ty thuc hién ddy du va ding han cac khoan phai ndp theo luat dinh vé thué nhu:
thué gia tri gia ting, thué thu nhap doanh nghiép, thué tiéu thy dic biét, thué thu nhap c4 nhan,
cac khoan thué va 18 phi khac.

Bdng 14: Thuc hién nghia vu véi Nha nudéc tai 31/12/2009 cua SSC Pon vi tinh: dong

L Sé phai nop So phat sinh trong ky Sé phai ndp
Stt Chi tieu N Fo o
dau ky Phai nop Pi nop cuoi ky
1 Thué gié tri gia ting 383.057.214 383.057.214
2 | Thué nhéap khau 27.878.903 31.481.469 31.481.468 | 27.878.904
3 | Thué thu nhap doanh nghiép 205.410.717 355.166.021 340.208.338 | 220.368.400

4 Thué thu nhap c4 nhén trong nudc 15.812.279 11.695.329 19.579.996 7.927.612

5 | Thué thu nhap ca nhan nuéc ngoai 50.000.000 38.250.000 50.000.000 { 38.250.000

6  Thué dat 1.332.862.000 = 1.332.862.000

7 | Thué muén bai 3.000.000 3.000.000

8 | Thué va thu khac -6.675.872 -6.675.872
Téng cong 292.426.027 : 2.155.512.033 © 2.160.189.016 287.749.044

Nguon: SSC
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11.1.4. Trich 1ap cac quy theo luit dinh

Theo quy dinh cua Luat Doanh nghi¢p, viéc trich 1ap va str dung cac quy hang nam s¢
do PHPCP quyét dinh. Cong ty thuc hién viéc trich 1ap cac quy theo Diéu 1é t6 chirc va hoat
dong cua Cong ty va quy dinh cta phap luat hién hanh.

S6 du cac quy ciia Cong ty cac nam 2007, 2008 va 2009 nhu sau:

Bing 15: 86 dw cdc quy niam 2007, 2008 va 2009 Pon vi tinh: dong
Stt Ciac quy 31/12/2007 31/12/2008 31/12/2009

1 Quy dau tu phat trién 733.693.265 933.693.265 1.313.693.265

2 | Quy du phong tai chinh 454.500.000 574.500.000 764.500.000

3 . Quy khen thuéng va phuc lgi 861.819.606 1.153.099.606 1.756.404.606

Téng cong 2.050.012.871 2.661.292.871 3.834.597.871

Nguon: SSC
11.1.5. Tong dw ng vay

Tai thoi diém 31/12/2009, cin cir theo bao cdo tai chinh d3 dugc kiém toan, tinh hinh
no vay cua Cong ty nhu sau:

- Vay va no ngin han: 0 dong.
- Vay vang dai han: 0 dong.
11.1.6. Tinh hinh cong n¢ hién nay

Cian ¢t vao bao céo tai chinh da duoc kiém toan nam 2007, 2008 va bao céo tai chinh
nam 2009, tinh hinh cong ng ciia Cong ty trong thoi gian vira qua nhu sau:

» Cdc khodn phdi thu:

Bdng 16: Cdac khodn phdi thu ciia SSC Bon vi tinh: dong
31/12/2007 31/12/2008 31/12/2009
Stt Chi tiéu ., Noqua . No qué . No qué
Tong s0 han Tong s0 han Tong s0 han
__1_ Ph al thu khac h hang 58725108 12 R 718 7362292 174 99 611750
2 |Tra trude cho nguoi ban 80.000.000
3 .Céc khoan phai thu khac 121.701.511 2.054.000.000
Téng cong 5.994.212.323 9.241.362.292 17.579.611.750

Nguon: SSC
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» Cdc khodn phadi trd:

Bang 17: Cac khodn phdi tra ciua SSC Pon vi tinh: dong
31/12/2007 31/12/2008 31/12/2009
Stt Chi tiéu - e - I - NI
Tong so qua Tong so qua Tong so qua
han han han
I No ngén han 33.996.641.744 30.992.494.517 32.534.809.207
1|Phai tra cho nguoi ban 7.296.813.924 6.533.822.713 5.849.157.656
2 Ngudi mua tra tién trude 160.979.324 2.806.784.253 6.729.565.688
Th A \ , kh 5 h-, .
nue va cac KROA PRAL 0 684.044 271.222.996 479.667.555
ndp nha nudc
4|Phai tra cong nhan vién | 23.626.247.475 19.573.883.945 16.458.701.964
Céc khoan bhii trd. phi
5 o Hhoan PRal & PRl 5 901.916.977 1.806.780.610 3.017.716.344
ndp khac
I No dai han 2.522.451.236 1.597.805.601 1.488.003.136
1 Phai tra dai han khéc 1.478.954.734 1.033.050.450 984.063.850
Dy phong tro cAp mat vié
o W PRONE TG CAp MALVIEE 1 143 496.502 564.755.151 503.939.286
lam
Téng cong 36.519.092.980 32.590.300.118 34.022.812.343
Nguon: SSC
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11.2. Cac chi tiéu tai chinh chi yéu

Bing 18: Cdc chi tiéu tai chinh chii yéu nam 2008, 2009 ciia SSC

Cac chi tiéu

1. Chi tiéu vé kha niing thanh toan

+ Hé s6 thanh toan ngén han

+ Heé s6 thanh toan nhanh

+ Heé s6 thanh toan tién mat

2. Chi tiéu vé co’ cau von

+ Hé sb NQ/Téng tai san

+ Hé s6 No/Vén chu sé hitu

3. Chi tiéu vé ning lyc hoat dong

+ Vong quay hang tén kho

+ Doanh thu thuan/Téng tai san

4. Chi tiéu vé kha niing sinh 10i

+ Heé s6 Loi nhuén sau thué/Doanh thu thuin

+ Hé s6 Loi nhuan sau thué/Vén chu s¢ hitu (ROE)

+ Hé s6 Loi nhuan sau thué/Tdong tai san (ROA)

+ Hé sb Loi nhuén tir hoat dong kinh doanh/Doanh thu thuan

5. Chi tiéu lién quan téi c6 phin

+ Thu nhép trén c6 phan (EPS)

+ Gia tri s6 sach trén c6 phan

Pon vi tinh

%
%

lan/nam

%

%

%

%

%

ddng

dong

Niam 2008

1,75
1,55
1,11
57,13
133,26
16,65
155,39
3,90
14,14

6,06

3,43

2.161,26

14,564,45

Nam 2009

1,75

1,57

0,91

57,29

134,11

15,88

175,42

3,47

14,26

6,09

3,58

2.400,96

15.670,16

Nguon: SSC
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12. Hoi dong quan tri, Ban Giam doc, K¢ toan truong, Ban kiém soat

12.1. Hoi dong quan tri
Bdng 19: Danh sdach thanh vien HDQT ciia SSC

Stt Ho va Tén Chire vu
1 | Huynh Tén Tai Chu tich HDQT
2 lpaovanNam 1 Pho Cha tieh HPQT
3 NewénDicBnh  UyvienHPQT
4 VobinhKhang  UyvienHPQT
_.___5 o Xuan%}_mc ________ i Uy V1e n HDQT ]

Nguon: SSC
12.1.1. Ho va tén:

Giéi tinh:

Ngay thang nam sinh:

Noi sinh:
Quéc tich:
S6 CMND:

Dan tdc:
Qué quan:

bia chi thuong tru:

bién thoai lién lac:

Trinh d6 van hoa:

Trinh d6 chuyén mén:

Qua trinh cong tac:
> 1979 — dén nay:
> 01/2000 — 2004:
> 2004 — dén nay:

Chtre vy cong tac hién nay:

Huynh Tén Tai
Nam
11/10/1956
Tp.H6 Chi Minh
Viét Nam

020120771 cdp ngay 11/03/2003 tai CA Tp.Hb
Chi Minh

Kinh
Cu Chi

115 Nguyén Thwong Hién, P.5, Q.Binh Thanh,
Tp.H6 Chi Minh

0903837773
12/12
Pai Hoc Bach Khoa — Ky su Hoa

Cong tac tai Cong ty C6 Phan Giay Sai Gon

Giam dbc Cong ty C6 phan Giay Sai Gon

Chu tich HDQT, kiém Giam dbc Cong ty CO phan
Giay Sai Gon

Chu tich HPQT, kiém Giam dbc Céng ty Cb
phan Giay Sai Gon
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- Chtic vu ¢ cac t6 chire khac:

- S6 ¢6 phan nam giir (12/01/2010): 22.820 c6 phan (chiém ty 18 1,43%/v6n diéu 18)

Khoéng co
- Hanh vi vi pham phap luat: Khoéng c6
- Quyén loi mau thuan véi Cong ty: Khong co
- Céc khoan no ddi voi Cong ty: Khong c6

- Nhiing nguoi co lién quan: Vo: Nguyén Thi Bich Lién, nim giit 20.360 cb

phan (chiém ty 18 1,27%/von diéu 1¢)

12.1.2. Ho va tén: Pao Vian Nam

- Gioi tinh: Nam

- Ngay thang nam sinh: 15/11/1951

- Noi sinh: Hung Yén

- Quéc tich: Viét Nam

- S6 CMND: 022381520 cip ngay 03/08/2006 tai CA Tp.Hb
Chi Minh

- Dan tdc: Kinh

- Qué quan: Hung Yén

Dia chi thuong tru:

107B/018 Chung cu Vién Dong, Tran Hung Dao B
P6, Q.5, Tp.H6 Chi Minh

- bién thoai lién lac: 0903628950
- Trinh 0 van hoa: 12/12
- Trinh d¢ chuyén mon: Quan tri Kinh doanh
- Qua trinh cong tac:
> 1969 — 1986: B0 doi

> 1986 — dén nay:

> 08/1999 — 07/2004:

> 07/2004 — dén nay:

Cong tac tai Cong ty C phan Gidy Sai Gon

Phé Giam ddc Cong ty C6 phan Giay Sai Gon

Phé Chu tich HPQT, Phé Giam dbc Cong ty Co
phan Giay Sai Gon

Phé Chu tich HPQT, Phé Giam dc Cong ty Co
phan Giay Sai Gon

- Chure vu cong tac hién nay:

- Chtic vu & céc t6 chire khac: Khéng co
- S6 ¢6 phan ndm giir (12/01/2010): 7.000 c6 phan (chiém ty 1& 0,44%/v6n diéu 18)

- Hanh vi vi pham phap luat: Khong co

Té chirc cam két hé tro: Cong ty TNHH Chitng khoan NH TMCP Ngoai thwong VN (VCBS) 38



Sastioco Cong ty Co phin Giay Sai Gon
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- Quyén loi méau thuan voi Cong ty:
- Céc khoan no d6i v6i Cong ty:

- Nhitng nguoi c6 lién quan:

12.1.3. Ho va tén:

- Gioi tinh:

- Ngay thang ndm sinh:

- Noi sinh:

- Quéc tich:

- S6 CMND:

- Dan tdc:
- Qué quan:

- bia chi thuong tru:

- Pién thoai lién lac:

- Trinh d6 van hoa:

- Trinh d6 chuyén mon:

- Qua trinh cong tac:
> 05/1981 — dén nay:
» 01/2000 — 07/2004:
> 07/2004 — dén nay:

- Chtre vy cong tac hién nay:

- Chtrc vu & cée to chirc khéc:

- S6 ¢6 phan nam giir (12/01/2010):
- Hanh vi vi pham phap luat:

- Quyén loi mau thuan véi Cong ty:
- Céc khoan no ddi voi Cong ty:

- Nhitng nguoi co lién quan:

Khoéng c6

Khong c6

Khong c6

Nguyén Pirc Binh
Nam

01/11/1954

Phu Tho

Viét Nam

022321295 cap ngay 03/04/1996 tai CA Tp.Hb
Chi Minh

Kinh
Pht Tho

10 E Nguyén Thi Minh Khai, P.PaKao, Q.1, Tp.Hb
Chi Minh

0903883464
12/12
Cu nhan Kinh té

Cong tac tai Cong ty Co phan Giy Sai Gon

Ké toan truong Cong ty C6 phan Giay Sai Gon

Uy vién HPQT, K& toan truong Cong ty CO phan
Giay Sai Gon

Uy vién HPQT, Ké toan truéng Cong ty CO phan
Giay Sai Gon

Khong c6

5.000 c¢6 phan (chiém ty 18 0,31%/vdn diéu 1¢)
Khoéng c6

Khoéng c6

Khong cé

Vo: Huynh Ngoc Huong, ndm giit 14.280 cb phan
(chiém ty 1& 0,89%/von diéu 1¢)
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12.1.4. Ho va tén:

- Gioi tinh:

- Ngay thang nam sinh:
- Noi sinh:

- Quéc tich:

- S6 CMND:

- Dan tdc:

- Qué quan:

- bia chi thuong tru:

- bién thoai lién lac:

- Trinh d0 van hoa:

- Trinh 6 chuyén mon:

- Qua trinh cong tac:
» 05/1975 — 05/1988:
» 06/1988 — 07/2004:
> 07/2004 — dén nay:

- Chtrc vu cong tac hién nay:

- Chure vu & céc to chue khac:

- S6 ¢6 phan nam giir (12/01/2010):
- Hanh vi vi pham phap luat:

- Quyén loi méau thuan voi Cong ty:
- Céc khoan no d6i v6i Cong ty:

- Nhitng nguoi cé lién quan:

12.1.5. Ho va tén:

- Gidi tinh:

- Ngay thang nam sinh:
- Noi sinh:

- Qudc tich:

Vii Dinh Khang
Nam

06/12/1956

Ha Noi

Viét Nam

022817330 cdp ngay 02/05/2001 tai CA Tp.Hb
Chi Minh

Kinh

Hung Yén

41E Nguyén Thi Tan, P.2, Q.8, Tp.H6 Chi Minh
0903352647

10/10

Ctr nhan Khoa hoc

Bo doi
Quan d6c Cong ty C6 phan Giay Sai Gon

Uy vién HPQT, Quéan déc Cong ty C6 phan Giay
Sai Gon

Uy vién HPQT, Quéan ddc Cong ty C6 phan Giay
Sai Gon

Khoéng c6

3.800 ¢ phan (chiém ty 1& 0,24%/von diéu 18)
Khoéng c6

Khoéng c6

Khong c6

Em rudt: Vi Manh Tuén, nim git 910 c¢6 phan
(chiém 0,06%/vén diéu 1¢)

Ng6 Xuan Thuc
Nam

30/10/1952

Béc Ninh

Viét Nam
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- S6 CMND:

- Dan tdc:

- Qué quan:

- Dia chi thuong tru:

- bién thoai lién lac:

- Trinh d6 van hoa:

- Trinh 6 chuyén mon:

- Qua trinh cong tac:
» 10/1971 — 05/1976:
> 06/1976 — 02/1981:
> 03/1981 — 03/1988:
» 04/1988 — 05/2009:
> 05/2009 — dén nay:

- Chtrc vu cong tac hién nay:

- Chtic vy & céc to chire khac:

- S6 ¢6 phan ndm giir (12/01/2010):
- Hanh vi vi pham phép luat:

- Quyén loi mau thuan véi Cong ty:
- Céc khoan no d6i v6i Cong ty:

- Nhirng nguoi ¢ lién quan:

12.2. Ban Giam déc, Ké toan trudng

020276524 chp ngdy 17/10/2006 tai CA Tp.Hd
Chi Minh

Kinh
Bic Ninh

3/85 Thanh Thai, P.14, Q.10, Tp.H6 Chi Minh
0903916803

10/10

Ctr nhan Kinh té

Bo doi
Trudng Cao dang Kinh té, B Cong Thuong

Cong tac tai Cong ty CO phan May Diém Hoa Binh
Quan dbc Cong ty Co phan Gidy Sai Gon

Uy vién HPQT, Quan dc Cong ty C6 phan Giay
Sai Gon

Uy vién HPQT, Quan dc Cong ty C6 phan Giay
Sai Gon

Khong c6

1.070 ¢ phan (chiém ty 1& 0,07%/vén diéu 18)
Khoéng c6

Khong co

Khoéng ¢o

Khong c6

Bing 20: Danh sich thanh vién BGD va Ké todn truong ciia SSC

Stt Ho va Tén

Chirc vu

1 Huynh Tan Tai

Giam doc

2 :Pao Van Nam

Phé Giam D¢

3 | Nguyén Dirc Binh

Ké toan truéng

Nguon: SSC
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12.2.1. GiAm ddc: Huynh Tén Tai
Ly lich da trinh bay o muc 12.1.1
12.2.2. Phé Giam doc: Pao Van Nam
Ly lich da trinh bay o muc 12.1.2

12.2.3. Ké toan trwémg:  Nguyén Pirc Binh

Ly lich da trinh bay o muc 12.1.3

12.3. Ban kiém soat

Bdng 21: Danh sach thanh vién BKS ciia SSC

Stt Ho va Tén Chirc vu
1 - Nguyén Thi Thu Ha Truong BKS
2 Diép Qubc Thanh Thanh vién BKS
3 | Ng6 Trong Khanh | Thanh vién BKS
Nguon: SSC
12.3.1. Ho va tén: Nguyén Thi Thu Ha
- Gidi tinh: Nir
- Ngay thang nam sinh: 20/06/1964
- Noi sinh: Ha Nam
- Quéc tich: Viét Nam
- S6 CMND: 021634011 cip ngay 18/06/2008 tai CA Tp.Hd
Chi Minh
- Dan toc: Kinh
- Qué quan: Ha Tinh

- Dia chi thuong tru:

bién thoai lién lac:

- Trinh 0 van hoa:

Trinh 6 chuyén mon:

Qua trinh cong tac:
> 11/1987 — dén nay:
> 07/2004 — dén nay:

LL 1 D Cu xa Bic Hai, P.15, Q.10, Tp.H)
Chi Minh

0987054667
12/12
K§ su Hoa — Ctr nhan Kinh té

Cong tac tai Cong ty CO phan Giay Sai Gon

Thanh vién BKS, nhan vién Phong Ky thuat Cong
ty C6 phan Giay Sai Gon
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- Chtre vy cong tac hién nay:

- Chirc vu & céc to chuc khac:

- S6 ¢6 phan nam giir (12/01/2010):
- Hanh vi vi pham phap luat:

- Quyén loi mau thuan véi Cong ty:
- Céc khoan no ddi voi Cong ty:

- Nhiing nguoi ¢ lién quan:

12.3.2. Ho va tén:

- Gi0i tinh:

- Ngay thang nam sinh:

- Noi sinh:

- Quéc tich:

- S6 CMND:

- Dan tdc:
- Qué quan:

- Dia chi thuong tru:

- bién thoai lién lac:

- Trinh 0 van hoa:

- Trinh 6 chuyén mon:

- Qua trinh cong tac:
» 06/1976 — 09/1979:
> 09/1979 — 10/1984:
> 05/1985 — 07/2004:
> 07/2004 — dén nay:

- Chtrc vu cong tac hién nay:

- Churc vu ¢ cac to chire khac:

- S6 ¢b phan nam giir (12/01/2010):

Théu}h Vi‘én BKS, nhan vién Phong K¥ thuit Cong
ty Co phan Giay Sai Gon

Khoéng c6

2.000 c6 phan (chiém ty 18 0,13%/von diéu 1¢)
Khong co

Khong c6

Khong c6

Khong co

Diép Quéc Thanh

Nam

11/10/1958

Tp.H6 Chi Minh

Viét Nam

020279958 cap ngay 12/09/2007 tai CA Tp.Hb
Chi Minh

Kinh
Tra Vinh

520 Khu 3 Chung cu Tran Vin Kiéu, P.14, Q.10,
Tp.H6 Chi Minh

0909436447
12/12
Cur nhan Quan Tri Kinh doanh

Cong nhan

Bo doi

Cong tac tai Cong ty Co phan Gidy Sai Gon

Thanh vién BKS, Pho Quan dc Cong ty C6 phan
Giay Sai Gon

Thanh vién BKS, Pho Quan dc Cong ty C6 phan
Giay Sai Gon

Khong co

1.900 ¢6 phan (chiém ty 18 0,12%/vén diéu 18)
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- Hanh vi vi pham phap luat: Khong co
- Quyén loi mau thudn véi Cong ty: Khong cd
- Céc khoan no d6i v6i Cong ty: Khoéng ¢o

- Nhitng nguoi c6 lién quan: Vo: Pham Thj Bich Thuy, nim giit 1.310 ¢ phan

(chiém ty 1& 0,08%/von diéu 1¢)

12.3.3. Ho va tén: Ngo6 Trong Khanh

- Gioi tinh: Nam

- Ngay thang nam sinh: 13/12/1970

- Noi sinh: Pa Nang

- Quéc tich: Viét Nam

- S6 CMND: 022306744 cap ngay 16/05/1999 tai CA Tp.Hb
Chi Minh

- Dan toc: Kinh

- Qué quan: Thira Thién Hué

Dia chi thuong tru:

bién thoai lién lac:

Trinh 0 van hoa:

Trinh d6 chuyén mon:

Qua trinh cong tac:
> 08/1998 — dén nay:
> 07/2004 — dén nay:

26D Tran Cao Van, P.12, Q.Phu Nhuan, Tp.Hb
Chi Minh

0908450321
12/12

Trung cap Ké toan

Cong tac tai Cong ty C6 phan Gidy Sai Gon
Thanh vién BKS, nhan vién Phong Kinh doanh

Cong ty C6 phan Giay Sai Gon
Thanh vién BKS, nhan vién Phong Kinh doanh
Cong ty C6 phan Giay Sai Gon

- Chure vu cong tac hién nay:

- Chtre vu & cic 6 chirc khac:

- S6 ¢6 phan ndm giir (12/01/2010): 640 cb phan (chiém ty 1& 0,04%/von diéu 18)
- Hanh vi vi pham phép luat: Khong co
- Quyén loi mau thudn véi Cong ty: Khong cd
- Céc khoan no d6i v6i Cong ty:  Khong c6

- Nhitng nguoi c6 lién quan: Khong c6
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13. Taisan
Gia tri tai san c6 dinh theo bao cdo tai chinh cua Coéng ty tai thoi diém 31/12/2009
nhu sau:

Bing 22: Gid tri tai san cé dinh ciia SSC tai thoi diém 31/12/2009 Pon vi tinh: dong

Khodn muc Nguyén gia Khéu hao

TSCD hiru hinh 31.898.976.087 29.413.730.873 2.485.245.214

1 Nha cira, vat kién tric 18.144.639.291  16.473.032.120 1.671.607.171

2 | My méc va thiét bi 12.472.007.518 |  12.147.862.902 324.144.616
3 | Phuong tién van tai 886.641.052 397.147.625 489.493.427
4 | Thiét bi, dung cu quan 1y 395.688.226 395.688.226 0

Nguoén: SSC

Tai san c¢6 dinh cua cong ty di khiu hao gan hét, vi thé khoan chi phi khiu hao ngay cang
chiém ty trong nho trong chi phi san xuét, gdp phan nang cao ning luc canh tranh cho Cong ty.
Tuy nhién, Cong ty can c6 ké hoach thay thé, trang bi thém may moc méi nham nang cao ning
lyc san xuat, on dinh san xuat, va tiét giam cac chi phi khac: chi phi dién nang, chi phi bao chi
bao dudng, thoi gian van hanh may san xuit, ning suit lao dong.

Bing 23: Gid tri TSCP chii yéu ciia SSC tai thoi diém 31/12/2009 Pon vi tinh: dong

Stt Tén tai san Nguyén gia Khau hao Gia tri con lai
7777777 1 Nha san xuét chinh 8.974.720.000 8.974.720.000 0
--------- 2 Nha V"a;m phong, san xuﬁt 4.989.577.063 3340465294 1.649.111.769

3 Nha an, nha cén cao su 1.798.784.000 1.798.784.000 0 |

4 | Nha san xut phu 1.213.336.000 1.213.336.000 0.
_________ 5 Nha Chuyéngla <.000.000 5335035 98 o405
Tong cong 17.532.417.063  15.860.808.892  1.671.608.171

Nguon: SSC

Tai san cb dich nguyén gia trén 1 ty dong déu 1a nha xuéng, duoc xay dung kha 1au, gia
tri con lai it. Chi phi khau hao s& ngdy cang giam trong cic nam t&i, gop phan giam chi phi

san xuat.

14. K& hoach lgi nhuin va co tic

Can cur vao nhiing du bao vé ti€m nang phat trién cua nén kinh té Viét Nam trong thoi
gian t61 va trién vong phat trién ctia nganh, cung véi viéc danh gid nhiing tiém nang va vi the
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hién tai cua minh, Cong ty da dua ra ké hoach lgi nhuan va ¢d tac cho 03 nam t6i (2010 —
2012) nhu sau:

Stt

7

Chi tiéu
Vén diéu lé
(triéu ddng)
Doanh thu thuin

(triéu ddng)

Loi nhuén trude thué

(triéu ddng)

Loi nhuan trudc
thué/Doanh thu
thuan (%)

Loi nhuan trudc
thué/Vén diéu 18 (%)

Ty 1é tra cb tirc (%)

Nam

2009
16.000
104.184
4.186

4,02

26,16

12,00

Nam 2010
%

tang

Gia tri giam
o v0i

2009
16.000 0,00
112.000 7,50
4.200 0,33
3,75 -0,27
26,25 0,09
12,00 0,00

Bang 24: Ké hoach logi nhudn va ¢é tive ciia SSC giai doai 2010 - 2012

Nim 2011 Niim 2012
% tang % tang
Gidti | 00" | Giatg | 200
SO VO1 SO VO1
2010 2011
16,000 0,00 16000 0,00
120000 7,14 128000 6,67
4500 7,14 5000 11,11
375 0,00 3910 0,16
2813 188 3125 3,13
14,00 | 2,00 15,00 1,00

Nguon: SSC

Nhin chung, dyu kién ké hoach loi nhuén va cb tc cua Cong ty giai doan 2010 — 2012
duoc xay dung trén co sé chinh:

- On dinh san xuat.

- Duy tri khich hang, thi trudng, san pham truyén thong.

- DPép ung nhiing mau ma san pham theo yéu cau ctua khach hang. Di vao san xuat cac
loai sdn pham c6 gia tri cao.

- Phat trién thi truong, khach hang mai.

- Tap trung ngudn luc, xay dung ké hoach san xuat kinh doanh cac nganh nghé c6 hiéu
qua hon ma Cong ty da dang ky kinh doanh.
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15. Théng tin vé nhirng cam két nhung chwa thue hién ciia td chire ding ky giao dich
Khoéng c6
16. Cac thong tin, cac tranh chép kién tung lién quan t6i to chire ding ky giao dich

Khong c6
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V. CHUNG KHOAN PANG KY GIAO DICH
1.  Loai ching khoan
C6 phiéu pho thong.
2.  Ménh gia
10.000 d6ng/cd phiéu (muwoi nghin dong/mét c6 phiéu).
3.  Tong sé chirng khodn ding ky giao dich

Tong s6 ¢ phiéu dang ky giao dich 1a 1.600.000 c6 phiéu, tong tri gia theo ménh gia 1a
16.000.000.000 dong.

4. Phwong phap tinh gia

Gia trj s6 sach mot c6 phan cua Cong ty C6 phan Giay Sai Gon tai thoi diém 31/12/2008°
nhu sau:

o ) Nguon von chi s hitu — Quy khen thudng,
Gia tri sO sach cua mot co phuc loi

phan

Téng sb cd phan dang luu hanh

24.456.222.316 — 1.153.099.606
1.600.000

= 14.564 dong/c6 phan

Gia tri s6 sach mot c6 phan cia Cong ty CO phan Giay Sai Gon tai thoi diém 31/12/2009*
nhu sau:

o ) Nguon von chu s¢ hitu — Quy khen thudng,
Gia tri s0 sdch clamdt c6  _ phic loi

phan

Téng sb ¢6 phan dang luu hanh

25.368.985.989 — 1.756.404.606

1.600.000 — 93.150
= 15.670 dong/c6 phan

> 86 liéu tinh toan dugc trich tir Béo céo tai chinh da dugc kiém toan nam 2008 ciia Cong ty C6 phan Gidy Sai Gon
* 86 lidu tinh toan dugc trich tir B4o céo tai chinh nim 2009 cua Cong ty Co6 phan Giay Sai Gon
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5. Gi6i han vé ty 1¢ nim giir d6i v6i nguoi nrée ngoai

Can ctr theo Quyét dinh sb 55/2009/QD-TTg ngay 15/04/2009 ctia Thi twéng Chinh phu
vé viéc ban hanh ty 1¢ tham gia ciia nha dau tu nudc ngoai trén thi truong chimg khoan Viét
Nam thi: “nhd dau tw nuwée ngodi mua, ban ching khodn trén thi truong chitng khodn Viét
Nam dwoc nam giir t6i da 49% tong sé c6 phiéu ciia cong ty cé phan dai chiing. Truong hop
phap ludt chuyén nganh co quy dinh khac thi ap dung theo quy dinh cua phap ludt chuyén
nganh. Truong hop 1y 1é s6 hitu bén nuwde ngodi dirge phdn theo danh muc cdc nganh nghé cu
thé thi dp dung theo danh muc phdn loai”.

Piéu 1é t6 chirc va hoat dong stra ddi cua Cong ty dwoc PHPCPD thong qua ngay
22/04/2007 va c6 hiéu luc tir ngy 22/04/2007 khong quy dinh cu thé gidi han vé ty 18 so hitu
clia nha dau tu nudc ngoai ddi véi ¢d phan ciia Cong ty. Tinh dén thoi diém Cong ty ndp hod so
dang ky giao dich trén san UPCoM, Céng ty khong c6 c¢6 dong 1a phap nhan, thé nhan 13 bén
nudc ngoai.

6.  Cac loai thué c6 lién quan
6.1. Cic loai thué c6 lién quan

- Thué gia trj gia ting dau vao: Cong ty dugc hach toan theo phuong phap khau trir tiy
theo cac hoa don dau vao 0%, 5% hay 10%.

- Thué gia tri gia ting dau ra: Cong ty ap dung viéc ké khai, tinh thué gia tri gia ting
theo huéng din cua luat thué hién hanh véi mirc thué suat thué gia tri gia ting 0%
(hang gia cong va xuat khau), 10% (hang tiéu thy ndi dia).

- Thué thu nhap doanh nghiép:

e Theo Thong tur 134/TT-BTC ngay 23/11/2007 ctia B Tai chinh huéng dan thi
hanh Nghi dinh 24/2007/NB-CP ngay 14/02/2007 cta Chinh phii quy dinh chi tiét
thi thanh Luat Thué thu nhap doanh nghiép, Cong vin s6 7186/CT-TTHT ngay
24/06/2008 ctia Cyc thué Tp.HO Chi Minh thi Cong ty dugc hudng chinh sach wu
dai thué thu nhap doanh nghiép nhu sau:

=  Pbi voi hoat dong san xuét kinh doanh giay: Cong ty duoc hudng vu ddi mién
thué 2 nam ké tir khi c6 thu nhap chiu thué (2005 — 2006) va giam 50% s6
thué phai nop trong 5 nam tiép theo (2007 — 2011), ap dung thué suat
20%/nam.

= Pbi voi hoat ddng may tai xach, cip tap xudt khau: Cong ty duoc hudng wu
dai mién thué 2 nam (2005 — 2006) va giam 50% sd thué phai nop trong 3
nam tiép theo (2007 — 2009), ap dung thué suit 25%/nam.

= Pbi v6i hoat dong kinh doanh khac Cong ty khong duoc miém, giam thué thu
nhép doanh nghiép.

Niam 2009, Cong ty dugc giam 30% sd thué thu nhap doanh nghiép phai ndp theo
Thong tu 03/2009/TT-BTC ngay 13/01/2009 ciia B Tai chinh huéng dan thyc
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hién giam, gia han ndp thué thu nhap doanh nghiép theo Nghi quyét 30/2008/NQ-
CP ngay 11/12/2008 ciia Chinh phu vé nhiing giai phap cip bach nham ngan chin
suy giam kinh té, duy tri ting trudng kinh té, bao dam an sinh xa hoi.

- Céc loai thué khac: Cong ty thuc hién ké khai va ndp cho co quan thué dia phuong
theo ding quy dinh hién hanh cua Nha nudc.

6.2. Thué lién quan dén hoat ddng giao dich chirng khoan
- Thué thu nhép:

e Thué thu nhép doanh nghi¢p: nha dau tu t6 chirc thuc hién nop thué thu nhép tu
dau tu vbn, chuyén nhuong von theo Luat Thué thu nhip doanh nghiép sb
14/2008/QH12 do Quéc hdi nudc Cong hoa Xa hoi Chu nghia Viét Nam khoa
XII, ky hop thtr 03 thong qua ngay 03/06/2008 va co6 hi¢u luc tir ngay 01/01/2009.

e Thué thu nhdp ca nhan: nha dau tu ching khoan ca nhan thyc hién ndp thué thu
nhap tr dau tu von, chuyén nhuong von theo Luat Thué thu nhdp cé nhan sb
04/2007/QH12 do Qudc hdi nuwéc Cong hoa Xa hoi Chu nghia Viét Nam khoa
XI1I, ky hop thtr 02 thong qua ngay 21/11/2007 va c6 hiéu luc tir ngay 01/01/2009.

Theo Nghi dinh 100/2008/NB-CP ngay 08/09/2008 quy dinh chi tiét mot sb diéu
cia Luat Thué thu nhdp c4d nhan va thong tu sé 84/2008/TT-BTC ngiy
30/09/2008 ctia BO Tai chinh hudng dan thué thi hanh mét s6 diéu ctia Luat Thué
thu nhap ca nhan va huéng dan thi hanh Nghi dinh s6 100/2008/ND-CP ngay
08/9/2008:

= Thu nhdp tinh thué tir chuyén nhwong chirng khodn.:
v' Thu nhap tinh thué tir chuyén nhuong ching khoén, bao gdm ca chuyén
nhuong quyén mua cd phiéu duogc xac dinh bang gia ban ching khoan trir

(-) gia mua, cac chi phi lién quan dén viéc chuyén nhuong.

v Gia ban ching khoan dugc xac dinh nhu sau:

> Gia ban chung khoan niém yét 1a gia chuyén nhuong thuc té tai
SGDCK, TTGDCK.

> Gia ban chung khodn cua cong ty dai chung chua niém yét, da thuc
hién ding ky giao dich tai TTGDCK 1a gia chuyén nhugng thyc té tai
Trung tdm Giao dich chiing khoan.

» Gia ban chiing khoan cua cac don vi khong thudc hai truong hop néu
trén 1 gia ghi trén hop dong chuyén nhuong hodc gia theo sd sach ké
toan ciia don vi c6 ching khoan dugc chuyén nhugng tai thoi diém
ban.

v" Gi4a mua duoc xac dinh nhu sau:

> Gid mua cua chimg khoan niém yét 1a gid thyc mua tai SGDCK,
TTGDCK;
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> Gia mua ching khoan cia Cong ty dai ching chua niém yét, da thuc
hién dang ky giao dich tai TTGDCK la gia thuc té mua tai TTGDCK;

» Gia mua ching khoan cua cac don vi khong thudc hai truong hgp néu
trén 1 gia ghi trén hop dong chuyén nhuong hodc gia theo sd sach ké
toan cua don vi c¢6 chung khoan dugc chuyén nhuong tai thoi diém
mua.

v' Chi phi lién quan dén viéc chuyén nhuong ching khoan 1a cac khoan chi
phi thyc té phat sinh ¢ ching tir, hoa don hop phép, bao gom:

> Phi nhan chuyén nhuong va phi chuyén nhugng chimg khoan.
» Phi luu ky ching khoan.
» Chi phi ty thac chirg khoan.
» Céc khoan chi phi khac.
= Thué sudt:

v' Thué suit ddi v6i thu nhap tir chuyén nhuong vén gop 1a 20% trén thu
nhap tinh thué ciia mdi lan chuyén nhugng.

v' Thué suat dbi véi thu nhap tir chuyén nhuong ching khoan 1a 20% trén
thu nhap tinh thué ca nam chi 4p dung d6i v4i truong hop ddi tuong ndp
thué da thyc hién ding quy dinh cta phap luat vé ké toan, hoa don, chimng
tir, xac dinh dugc thu nhap tinh thué quy dinh va ding ky thuc hién on
dinh voi co quan thué tir thang 12 cta nam trude. D6i véi cac truong hop
khac ngoai truong hop trén, ap dung thué suit 0,1% trén gia chuyén
nhuong chimg khoan ting lan.

Mién thué: ngay 12/08/2009, B6 Tai chinh di ban hanh Thong tur sb
160/2009/TT-BTC vé viéc huéng dan mién thué thu nhap ca nhan nim 2009 theo
Nghi quyét s6 32/2009/QH12 ngay 19/06/2009 cuia Qubc hoi, tai khoan 1 Piéu 1
ciia Thong tu quy dinh d6i tugng duoc mién thué thu nhap ca nhan va thoi gian
mién thué thu nhdp cé nhan thi: “doi twong duoc mién thué thu nhdp ca nhan tw
ngay 01/01/2009 dén hét ngay 31/12/2009 bao gom cd nhdn ciw trii va cd nhdn
khéng cw trii ¢6 thu nhdp tir dau tw von; tir chuyén nhwong von (bao gom cd
chuyén nhwong chitng khodn)”.

- Thué Gi4 tri gia ting: theo Thong tu sé 129/2008/TT-BTC ngay 26/12/2008 ciia Bo
Tai chinh vé Thué Gia tri gia ting c6 hudng dan: “Kinh doanh chitng khodn bao
gom: moi gi6i chirng khodn, tw doanh chitng khodn, bdo ldnh phdt hanh chirng
khodn, t van dau tw chitng khodn, lwu ky chirmg khodn, quan 1y quy chirng khodn,
quan Iy danh muc dau te chitng khodn, dich vu té chire thi truong ciia cdc s& trung
tam giao dich chung khoan, cac hoat dong kinh doanh khac theo quy dinh cua phap
lugt vé chimg khodn” la doéi twong khéng chiu thué Gid tri gia tang”.
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VI. CAC POI TAC LIEN QUAN TOI VIEC PANG KY GIAO DICH
1.  To chirc cam két hd tro
CONG TY TNHH CHUNG KHOAN NH TMCP NGOAI THUONG VIET NAM
¥ Tru so chinh:
= Dia chi: Tér}g 12 va 17, Toa nha Vietcombank, 198 Tran Quang Khai, Q.Hoan
Kiém, Ha Noi
Dién thoai:  (84-4) 39366426

Fax: (84-4) 39360262
Website: www.vcbs.com.vn; info.vebs.com.vn
Email: headquarter@vcbs.com.vn
¥ Chi nhénh tai Tp.Da Ning:
= Dia chi: TﬁNng 2, Toa nha TCT Du lich Ha Noéi, 10 Hai Phong, Q.Hai Chau, Tp.ba
Nang
Dién thoai:  (84-511) 3888991
Fax: (84-511) 3888881
¥ Chi nhdnh tai Tp.H6 Chi Minh:
= Dia chi: Téng I, Toa nha Green Star, 70 Pham Ngoc Thach, Q.3, Tp.H6 Chi
Minh
Dién thoai:  (84-8) 38207816
Fax: (84-8) 38208117
= Dia chi: Tﬁng 6, Toa nha Khanh Nguyén, 63 Pham Ngoc Thach, Q.3, Tp.H6 Chi
Minh
Dién thoai:  (84-8) 38200799
Fax: (84-8) 38200770

Gidy chung nhan dang ky kinh doanh s6 0104000069 do S¢ Ké hoach va Pau tu thanh phd Ha
Noi cap ngay 24/02/2002.

Gidy phép hoat dong kinh doanh chimg khodn sé 09/GPHPKD do Chu tich UBCKNN cép
ngay 24/02/2002.
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2. To chirc kiém toan

CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM TOAN
VIET NAM

* Dia chi: 29 Hoang Sa, Quan 1, Tp.H6 Chi Minh
Dién thoai:  (84-8) 39103908
Fax: (84-8) 39104880

Té chirc cam két hé tro: Cong ty TNHH Chitng khoan NH TMCP Ngoai thwong VN (VCBS) 53



SAShocs Cong ty Co phin Giay Sai Gon Bin cong bd thong tin

VII. PHU LUC

1. Phulucl Ban sao hop 1& Gidy CNPKKD Céng ty Cé phan Giay Sai Gon
2. PhuclucII Pic¢u 1¢ Cong ty Co phan Giay Sai Gon

3. Phuluclll Cac bao cao tai chinh

= Béo cdo tai chinh da duoc kiém toan nam 2007 cua Cong ty Co phan Giay Sai Gon.
= Béo cdo tai chinh dd duoc kiém toan nam 2008 cua Cong ty Co phan Giay Sai Gon.
= Béo c4o tai chinh ndam 2009 cta Cong ty C6 phan Gidy Sai Gon.

4. PhulucV Hop dong cam két h tro
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Tp.H6 Chi Minh, ngay 31 thang 03 nam 2010

TO CHUC PANG KY GIAO DICH
CONG TY CO PHAN GIAY SAI GON
CHU TICH HQI PONG QUAN TRI, GIAM POC

HUYNH TAN TAI
TRUONG BAN KIEM SOAT KE TOAN TRUONG
NGUYEN THI THU HA NGUYEN PUC BINH

TO CHUC CAM KET HO TRQ
CONG TY TNHH CHUNG KHOAN NH TMCP NGOAI THUONG VIET NAM
PHO GIAM POC CN TP.HO CHI MINH

TRAN QUOC VIET
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