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I. LICH SU HOAT PONG CUA CONG TY

Cong ty C6 phan Bé tong ly tdm Dién lyc Khanh Hoa tiénqthén 12 Xi nghiép xay lap Cong
nghiép Pién luc Khanh Hoa véi qua trinh hinh thanh va phat trién nhu sau:

- Thang 03/1994: Cong ty tién hanh cai tao Xudng duc tru vudng thuoc Phan xuong Co
dién — Dién lyc Khanh Hoa, lap dat day chuyén san xuat Bé tong ly tam;

- Thang 12/1994: Khénh thanh Xuong dtc tru Bé t()ng’ ly tdm Dién lyc Khanh Hoa (28E

Tran Phu, Vinh Nguyén, Nha Trang ) — truc thudc Doi Xay lap dién;

- Thang 05/1997: Xay dung Xuong san xuat Bé tong ly tdm tai sé 07 Pham Pha Thu,
Binh Tan, Nha Trang, Khanh Hoa va di doi toan bé Xuong cii qua;
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- Ngay 01/07/2005: Pién lyc Khanh Hoa tién hanh cd phan hoa va thanh lap Cong ty Co
phan Dién luc Khanh Hoa va d&én ngdy 15/11/2005 xi nghiép Xay lip Cong nghiép Pién luc
Khénh Hoa duoc thanh 1ap dua trén co s nhan lyc cua Poi xay lap dién va Xudng san xuat
BTLT truc thudc Xi nghiép;

- Ngay 27/02/2008: Cong ty Co phan Bé tong ly tim Dién lyc Khanh Hoa duoc thanh lap
theo quyét dinh ciia Pai hoi dong cb dong, trén co s¢ vén gop cua cac cb dong: Cong ty Co
Phan Dién lyc Khanh Hoa, Cong ty C6 phan Bé tong ly tim An Giang va Cén bo Cong nhan
vién hai Cong ty;

- Ngay sau khi thanh lap, Cong ty dé tién hanh lap Dy an “Nha may Bé tong Ly tam tmg
luc trude Khanh Hoa”, dugc S¢ Xay dung tinh Khanh Hoa Cap gidy phép xdy dung vao ngay
19/12/2008 va bt dau khoi cong thuc hién Dy an tai Lo sé C5,6,7,8 khu Coéng nghiép Pic
Loc, Vinh Phuong, Nha Trang;

- Dau thang 01/2009: Cong ty Co phan Bé tong ly tim Dién lyc Khanh Hoa tiép nhan
toan bd nhan sy, thi€t bi ciia Xudng san xuat BTLT — Xi nghi¢p Xay lap Cong nghi¢p Dién lyc
Khanh Hoa chuyén qua;

- Cudi thang 04/2009: Nha may BTLT Ung luc trudc Khanh Hoa co ban dugc hoan
thanh, tién hanh chay thir, nghiém thu va dua vao st dung. Hang muc di doi may moc, thiét bi
tir Xuong san xuat Binh Tan sang Nha may méi tai Pac Loc ciing duoc hoan thanh. Nha may
BTLT tng luc trudc Khanh Hoa chinh thie di vao hoat dong vao thang 07/2009;

- Ngay 29/07/2009: Cong ty C6 phan Bé tong ly tim Dién lyc Khanh Hoa tién hanh lam
Lé khanh thanh cho Nha may san xuat Bé tong Ly tdm tng lyc trudc Khanh Hoa, danh dau
hoan thanh mot du an 16n, xuyén suot hoat dong ciua Cong ty;

- Ngay 29/12/2009 Cong ty dang ky thay doi gidy CNDKKD va Ding ky thué so
4200742214, diéu chinh ting von dieu 1€ tir 10 ty 1én 15 ty dong va thay doi nguoi dai dién
theo phéap luat.

* Nganh nghé kinh doanh chii yéu ciia Cong ty :

- San xuét, kinh doanh san pham bé tdng cng nghiép;
- Véan tai hang héa duong bo;

- San xuét, kinh doanh vat liéu xay dung;

- San xudt, kinh doanh san phém co khi;

* Tinh hinh hoat dong Cong ty trong 3 nim qua :

Téc dd
STT | Céc chi tiéu chinh Nim 2008 Nim 2009 Nim 2010 tang
truong b/q
01 Téng doanh thu 331.667.411 25.363.015.268 | 30.509.356.374 120%
02 L(.n" nhuan sau 163.781.454 3.384.143.750 | 4.588.255.790 135,6%
thue
03 Téng tai san 11.301.632.401 | 46.442.264.808 | 40.672.225.770 87,6%
04 | Nop thué 76.898.869 101.909.612 1.137.817.077
05 | Von diéu 1€ 10.000.000.000 | 15.000.000.000 | 15.000.000.000
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06 | Von chii s& hiru 0.997.081.454 | 17.531.261.204 | 19.226.063.494 | 109,7%
07 | Thu nhap tién 2.856.000 3.226.000 3.854.000 119,5%
lwong/dau nguoi

Pinh hwéng phat trién :
Muc tiéu ciia Cong ty :

- Muc tiéu truéc mat : Trong thoi gian hai nam téi, myc ti€u trude mét cta Cong ty la
giir vitng thi phan trong khu vuc trude ap luc canh tranh ciia cac doanh nghiép cling ¢ san
phém tuong tu; T churc tot san xuét dé dat toi nang suét thiét ké cua nha may; BDam bao su on
dinh ctia chat luong san pham; Pam bao cong an viéc 1am va thu nhap cho nguoi lao dong.

- Muc tiéu lau dai : Thuc hién tét cong tic Marketing, tiép thu va &p dung cong nghé
MGi, mo rong thi truong va chung loai san pham t6 chire t6t cong tac san xudt ....dé Cong ty
luén khang dinh vi thé Doanh nghiép hang dau vé san xuat, cung ing san pham be tong ly tam
trong khu vuc Nam trung bo va Tay Nguyén. Pau tu mé rong, ting ning lyc san xudt, ching
loai san phim; m& rong nganh nghé kinh doanh; X4y dung Cong ty phat trién bén ving.

Chién lugc phat trién : Trong thoi gian t6i Cong ty tan dung va phat huy t6i da cac loi
thé sin c6 trong kinh doanh cua Cong ty ; Gilr viing chat luong san pham, ting ning suét lao
dong, giam chi phi trong san xuét; Tang doanh thu nhitng mat hang c6 tinh cha lyc, mo rong
thi trudng va chung loai san pham. Tich cyc quan hé, hugp tac Véi cac dbi tic dé nam bat, tiép
thu, 4p dung cong nghé mai, timg budce dau tu nghién ciru ché tao va tmg dung san phdm méi
trong linh vyc vat li¢u va san phém xay dung. Nghién ciru, tién téi tham gia hoat dong xay lip
va dich vu nhim quang ba san pham tao uy tin cho Cong ty, giam rui ro trong kinh doanh va
hd trg tao diéu kién cho san xuit cong nghiép.

Ban lanh dao Cong ty ludn xdc dinh nhan lyc 1a mot trong nhitng yéu t6 quan trong
quyét dinh cho sy thanh cong cia Doanh nghiép. Cong ty s& tao moi diéu kién thuan loi dé
ngudi lao dong phat huy nang luc ciing nhu c6 diéu kién thudng xuyén trau ddi, ning cao trinh
d6 chuyén mén ciia minh. Cong ty c6 ké hoach cir can bo chu chdt, can bd quan 1y cap trung,
chuyén vién tham gia cac 16p hoc quan 1y pht hop v&i nhiém vu va kha ning phat trién trong
hoat dong chung cua toan Cong ty.

Trong cac cach de tao ra nang lyc canh tranh, Cong ty xac dinh loi thé thong qua con
nguoi dugc xem la yeu t6 can ban, trinh do cong ngh¢ cao trong khu vye cling mae do dong bo
Cua day chuyen san xuat dam bao chat lugng san pham cao, on dinh va chinh sach kinh doanh
t6t 12 yéu té chinh quyét dinh loi thé canh tranh ctia Cong ty trong khu vie Nam trung b6 va
tay Nguyeén. Két hop giita chién luoc din dao chi phi va chién luge canh tranh bang su khac
biét d6i voi timg nhom san pham, timg du an, ting giai doan phat trién ctia Cong ty.

I1. B&o céo cia Hoi dong quan tri/Hdi dong thanh vién/Chi tich cong ty

1. Hoat ddng ctia Hi ddng quan tri :

La co quan quan ly Cong ty, c6 toan quyén nhan danh Cong ty dé quyet dinh, thyuc hién
c4c quyén va nghia vy cia Cong ty khong thude tham quyén ctia Pai hoi dong cb dong. Trén
co sO xac dinh muc tiéu, chién luoc phat trién, Hoi dong quan tri tap trung bam sat chién lugc
trung, dai han va ké hoach kinh doanh nam 2010. T chic 14nh dao, chi dao Ban diéu hanh
Cong ty tng pho v6i nhimg bién dong bat thudng cua tinh hinh kinh té, han ché tdi da nhiing
tdc dong tiu Cuc t6i cac mat hoat dong cua Cong ty, duy trl 6n dinh cac mat hoat dong vuot
qua nhitng kho6 khan, thach thirc. ... thé hién qua nhiing két qua sau :
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- Trong nidm t6 chic dinh ky hop HDQT xoay quanh cac linh vuc nhu : ké hoach Dai
hoi co dong thuong nién, xem xet bao cao tong két hoat dong san xuat kinh doanh nam 2009;
phuong an phan ph01 lo1 nhuén nam 2009; ké hoach san Xuét kinh doanh va dau tu nam 2010;

- Tong két dot phat hanh ¢6 phleu tang von diéu 1 dot 2 Cong ty theo NQDPHDPCD niam
2009 tir 10 ty dong 1én thanh 15 ty dong.

- T6 chire thanh cong Pai hoi dong cd dong thudng nién nam 2010 vao ngay 22/4/2010
théng qua cac bao céo.

- Hoan thanh Tong quyét toan dy 4n dau tw Nha mdy Bé tong ly tdm tng luc trudc
Khanh Hoa.

- Hoan thanh cong tac luu ky chimg khoan Céng ty C6 phan bé tong ly tam Pién luc
Khanh Hoa (m& chimg khoan KCE) trén thi truong UpCom — S¢ giao dich chimg khoan Ha
Noi.

- Lanh dao, chi dao toan dién hoat dong cua Cong ty, dua cac hoat dong ctia Cong ty di
vao 6n dinh, phat huy hiéu qua kinh doanh tao lap hinh anh Cong ty, nang cao ndng lyc sin
XUat, mo rong ching loai san pham, giir viing thi phan va x(c tién mé rong san pham sang céc
dia phuong lan can.

2. Tinh hinh thue hién so véi ké hoach

Trong diéu kién nén kinh té dang chiu nhiéu bién dong, Cong ty cling d& dat dugc
nhiing két qua dang ké thé hién qua két qua hoat dong san xuat kinh doanh nam 2010:

STT Céc chi tiéu chinh Két qua nim 2010 | So véi ké hoach |  So véi nim

2009
01 | Tong doanh thu 30.509.356.374 84,7% 120%
02 | Loi nhuin sau thué 4.588.255.790 114,7% 135,6%
03 | Tong tai sin 40.672.225.770 87,6%
04 | Nop thué 1.137.817.077 1.116,5%
05 |Vén diéu I¢ 15.000.000.000 150%
06 | Von chii s& hiru 19.226.063.494 109,7%
07 | Thu nhap tién lrong/dau 3.854.000 119,5%

nguoi

3. Nhirng thay ddi chii yéu trong nim

- Tong tai san co dén 31/12/2010 : 40.672.225.770 ddng giam 13% so vdi clng Ky
31/12/2009.

- K& tr thang 10/2009 von diéu 1¢ Cong ty ting tr 10.000.000.000d6ng 1én thanh
15.000.000.000ddng.

- Lap dat thém 01 dan quay, lam thém mot s6 khudn coc cir nhdm nang cao ti trong va
nang lyc san xuat dap ing nhu cau mé rong cac dy an khu dan cu méi tai Khanh Hoa va céc
vung lan can.

4. Trién vong va ké hoach trong twong lai
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Can ct vao tinh hinh phat trlen chung cua nganh xay dung va ngudn von dau tu phuc vu
cho qué trinh phat trién co so ha tang cua dat nudc; Cong ty C6 phan Bé tong ly taim Pién luc
Khanh Hoa dinh huéng tap trung cung Umg san pham Bé tong ly tam vao cac khu vuc nhu:
kinh té dich vy, cong nghiép, xay dung két cau ha tang, phat trién hé thong d6 thi va cac khu
dan cu ndng thon ... nham chiém duoc thi phan cung tmg san pham bé tong ly tdm khéng chi &
tinh Khanh Hoa ma con & céc tinh 14n can khac.

Hién tai, tinh Khanh Hoa dang trién khai mot sd cac du 4n 16n cta cac khu cong nghiép
va khu dan cu, trong d6 c6 phan xtr Iy nén mong c6 str dung coc ong BTLT cd6t thép ung luc
trudce. Vai thi phan nay cling d& mang dén nguon doanh thu khong nho cho cong ty .

Nho 1oi thé gan vé6i khu trung tdm ctia cac dy an trong tinh Khanh Hoa va khu vuc 1an
can, Cong ty da bat dau cung cap coc dng dén chan cong truong cho cac du 4n ma tir trude
dén nay phai mua va van chuyén coc 6ng tir thanh phd H6 Chi Minh vao véi gia thanh va chi
phi van chuyén kha cao.

Tai thanh phd Nha Trang dang trién khai “Dy 4n cai tao vé sinh méi truong Nha Trang”
vén dau tu hon 70 triéu USD véi viéc 1am mai hang chuc km duong 6ng thoat nude thanh

pho khu dan cu Vinh Thai v6i dién tich 126 ha dang trién khai thi céng co so ha ting c6 nhu
cau st dung 6ng cong BTLT véi khdi luong 16m..

Theo quy hoach dinh hudéng phat trién kinh té- x& hoi tinh Khanh Hoa giai doan 2005-
2010 va dén nam 2020 hé thdng duong giao thong trén dia ban tinh tlep tuc dugc cai tao, sua
chira va xay dung méi ciing 12 mdt ngudn tiéu thy 16n san pham ong céng BTLT.

Viéc trién khai xdy dung cac khu cong nghiép, khu kinh té trén dia ban céc tinh 1an can
cling can thiét st dung 6ng cong BTLT cac loai.

I11. Bao cdo ciia Ban Giam dbc
1. B4o cao tinh hinh tai chinh

TT KHOAN MUC D\(/)IN NAM 2008 | NAM 2009 | NAM 2010
| | Chi tiéu vé kha niing thanh toan
1 | Hé s thanh toan ngin han Lan 3,91 1,00 1,13
2 | Hé sb thanh toan nhanh Lan 3,91 0,74 0,63
Il | Chi tiéu vé kha niing sinh loi
1 | Ty suét lgi nhuan/Doanh thu % - 13,38 15,07
2 | Ty suét loi nhuan/Tong tai san % 1,45 7,29 11,3
3 | Ty suat lgi nhuan/ Vén cha s hitu % 1,64 19,3 23,86
I11 | Chi tiéu vé co cAu ngudn von
1 | Hé s ng/Tong tai san Lan 0,12 0,62 0,53
2 | Heé s6 ng/Vén chu s hiru Lan 0,13 1,62 1,12
IV | Chi tiéu lién quan dén c6 phin
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1 | Giatri s6 sach cia mdi c6 phan(Von | Pong/ | 10.166 11.687 12.817
CSH/S6 CP huu hanh) co
phan
2 | Thu nhap trén mdi c¢6 phan(LN sau | Pdng/ 167 2.256 3.059
thué /S6 CP luu hanh) co
phan

Qua xem xét mot sb chi tiéu tai chinh chu yéu cua Cong ty Co phan Bé tong ly tam Dién
lyc Khanh Hoa, c6 thé thay cac chi tiéu vé kha ning thanh toan, vé co cau vén va nang lyc hoat
dong ciia Cong ty 1a twong dbi on dinh.

Hé s6 ng /Von chi s hitu cia Cong ty xap xi 1,12 1an cho thdy Cong ty sir dung don bay
tai chinh trong hoat dong san xuét kinh doanh twong d6i va do d6, chi phi 14i vay s& chiém ty
trong déng ké trong chi phi hoat dong ctia Cong ty. Tuy nhién, cac chi tiéu vé kha nang sinh 1oi
cling dugc cai thién r0 rét trong nam 2010, cho théy su nd lyc 16n cua Cong ty trong viéc nang
cao hi¢u qua hoat dong san xuét kinh doanh.

Gia tri s6 sach tai thoi diém 31/12 cia ndm bao céo : 12. 817d0ng/co phiéu tang 10% so
V6i cling Ky ndm trude. Do ngudn vén chi s hitu ting, cac ngudn quy ting ma sé luong cb
phiéu dang luu hanh vén gitt nguyén.

9 T(f)ng s6 ¢o phiéu theo timg loai : 1.500.000c6 phiéu , tat ca 1a ¢6 phiéu thuong, khéng co
0 phicu uu déi.
Téng s trai phiéu dang luu hanh : khéng c6
S6 lugng c6 phiéu dang luu hanh theo timg loai : 1.500.000CP 1a ¢ phiéu phd thong.
S6 lugng c6 phiéu du trit, c6 phiéu quy theo ting loai : khdng c6

Co tic /loi nhudn chia cho cac cd dong gop von : HPQT du kién trinh Pai hoi dong cb dong
phé duyét chia co tire ndm 2010 1a 16% (Trong do : vao thang 9/2010 da thuc hién tam img co
tire dot 1 cho c6 déng bang tién mat la 8% twong dwong gid tri : 1.200.000.000dong)

2. B&0 c&o Két qua hoat dong sin xudt kinh doanh

Tinh hinh t6 chire san xudt : Trong ndm 2010 do tinh hinh thiéu hyt dién chung cua ca
nude, vi vy Cong ty cling phai san xuat theo lich trinh cat dién luan phién cia Cong ty Dién
lyc do d6 san lwgng cung cip chua dép ung duoc kip thoi nhu cau cua khach hang. Trong san
XUAt céc cép diéu hanh quan ly tap trung kiém soét cac dinh muc chi phi, tan dung moi diéu
kién nham tiét kiém chi phi......gop phan giam gia thanh san pham. Bén canh d6 con ting
cuong kiém soat chat ché chit lugng san pham on dinh giam sy khiéu nai phan anh cua khach
hang. Cong ty thuc hién san xudt voi phuong cham : “Lién tuc phdt trién, khéng ngimg cdi tién
va nang cao chdt lwong san pham, dp dung céng nghé mdéi, dich vu tot, gid canh tranh”

Tinh hinh kinh doanh : nim 2010 trén dia ban Tinh Khanh Hoa mot sé Cong ty san
Xuit cling loai san pham dugc thanh 1ap, mot s6 Cong ty dd dau tu, ndng cdp, md rong San xudt

tao nén &p luc canh tranh gay git. Vi vay Cong ty ting cudng mé rong tim kiém khach hang,
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&p dung sach lugc canh tranh phll hop voi timg loai san pham nham tao diéu kién thu hut khach
hang. Phan dau nam 2011 hoan thanh ké hoach.

Tinh hinh nguyén nhién vat liéu : Gia ca nguyén vat liéu bién dong ting manh, vé
cudi nam ngudn nguyén nhién vat liéu thiéu hut. Viéc cung tmg nguyén lidu dap tng nhu cu
san xuét chi anh huéng tir nguon vén thiéu hut khong du trir duge nhiéu nguyén liéu vi vay

viéc mua nguyén lidu timg thoi diém gy anh hudng dén gia thanh san xuat.

3. Nhitng tién bé cong ty da dat dwoc

La mot Cong ty méi duge thanh 1ap chua duge 3 ndm, tir sin xudt thu cong sang day
Chuyen san xuat hién dai. COng ty vira san xudt vira dang hoan thién day chuyén san xuat. Sip
xép cac bo phan san xuét cho ddng b phl hop véi ddy chuyén méi.

Vé mit to chie hanh chinh : Cong ty ban hanh mét s6 quy dinh, quy ché phl hop véi
cbng tac quan ly mai.

Vé cac bién phap kiém soét :

Pbi vGi bo phén san xudt : Thanh lap bo phan kiém soat vé cht luong san pham phuc
vu day chuyén san xuat.

Déi v6i bo phan quan ly :Ban kiém soat Cong ty hoat dong thuong xuyén va dinh ky

klem tra, ra soat vé viéc thyc hién cac quy dinh, quy ché ciing nhu c4c noi dung cua cac Nghi
quyét Dai hoi ¢ dong va Piéu 18 Cong ty ...

Mic di ndm 2010 1a nam c6 nhiéu bién dong 16n tac dong tiéu cyc dén hoat dong san
Xuit kinh doanh, Cong ty chua hoan thanh muc tiéu ké hoach nam 2010 (chua dat doanh thu
ké hoach). Nhung ciing da dat vugt mirc loi nhuén so voi ké hoach dugc giao. Cong ty cb gang
duy tri va phan dau dé dat duoc ké hoach nam 2011.

4. Ké hoach phdt trién trong twong lai.
Ké hoach sin xuét nim 2011:

Béy manh hon nira viéc phat trién, mo& rong thi truong ra cac tinh lan can. Tiép tuc nang
cao chat lugng san pham, tao nang lyc canh tranh, ting doanh thu va lgi nhuan. Nang cao muc
thu nhap cho CB CNV Cong ty.

CA4c chi tiéu kinh té : K& hoach
1 | Doanh thu ban hang 36.000.000.000
2 | Loi nhuan ké hoach sau thué 4.000.000.000
3 | Co tlc (%) 16

* K& hoach dau tw nim 2011:

cong ty tiép tuc thue hién dau tu nhim nang cao ndng luc va hoan thi¢n day chuyen san
Xuit. TUy theo nhu cau thi truong va tinh hinh san xuat cia nam 2011 thong qua Pai hoi dong co
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dong ndm 2011 Cong ty s& dau tu thém mot s6 hang muc va mua sam thém mot s thiét bi dé
dap tmg nhu cau da san pham cho khéach hang duoc kip thoi.

1VV. Bao céo tai chinh

A -

B4o c4o tai chinh ciia Cong ty c6 phan Bé tong ly tim Dién lyc Khanh Hoa dugc kiém
toan boi Cong ty TNHH — Tu van Dat Viét(Vietland Co., Ltd)

BANG CAN DOI KE TOAN

Tai ngay 31 thang 12 nam 2010

Ma Thuyét

Pon vi tinh: VND

S0 dau nam

TAI SAN sé minh S6 cudi nim
TAI SAN NGAN HAN 100 7,920,172,340
Tién va céc khoan twong dwong tién 110 V.1 826,194,075
Tién 111 826,194,075
Cac khoan tuong dwong tién 112 -
Céc khoan dau twr tai chinh ngin han 120 -
Pau tu ngin han 121 -
Dy phong giam gia dau tu ngén han 129 -
Céc khoén phai thu ngédn han 130 3,427,466,332
Phai thu khach hang 131 V.2 3,097,227,092
Tra trudc cho nguoi ban 132 V.3 330,239,240
Phai thu ndi b pgén han . 133 -
Phai thu theo tién d6 ke hoach hop dong xay
dung 134 -
Cac khoan phai thu khac 135 -
Dy phong phai thu ngan han kho doi 139 -
Hang tén kho 140 3,513,704,578
Hang ton kho 141 V.4  3,513,704,578
Dy phong giam gia hang ton kho 149 -

11,582,031,361

3,779,261,609

3,779,261,609

3,707,547,087
3,269,100,759

438,446,328

3,007,352,144

3,007,352,144
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BAO CAO THUONG NIEN 2010

V. Taisan ngfln han khac 150 152,807,355 1,087,870,521
1. Chi phi tra truéc ngin han 151 V.5 139,515,241 -
2. Thué gia tri gia ting dugc khiu trir 152 - 1,087,870,521
3. Thué va cc khoan khac phai thu Nha nw6c 154 V.6 13,292,114 -
4.  Giao dich mua bén lai trai phiéu Chinh phu 157 - -
5. Tai san ngin han khac 158 - -
Cho nam tai chinh két thuc ngdy 31 thang 12 nim
2010 o ’
Bang can doi ke toan (ti€p theo)
o Ma Thuyét o o
TAI SAN i) minh S0 cuoi ndm S0 dau nam
B- TAISAN DAI HAN 200 32,752,053,430 34,860,233,447
I.  Céc khoan phai thu dai han 210 - -
1. Phai thu dai han cta khach hang 211 - -
2. Vénkinh doanh & céc don vi truc thude 212 - -
3. Phai thu dai han ndi bo 213 - -
4.  Phai thu dai han khac 218 - -
5. Du phong phai thu dai han khé doi 219 - -
Il.  Taisan c¢6 dinh 220 32,444,875,063 34,563,843,183
1. Tai san cb dinh hiru hinh 221 V.7 28,340,134,740 30,523,081,821
Nguyén gia ’ 222 33,150,109,908 32,237,699,378
Gia tri hao mon lity ke 223 (4,809,975,168) (1,714,617,557)
2. Taisan cb dinh thué tai chinh 224 - -
Nguyén gia 225 - -
Gié tri hao mon liy ké 226 - -
3. Taisan cb dinh vo hinh 227 V.8  3,933,536,958 4,040,761,362
Nguyén gia ’ 228 4,129,876,938 4,129,876,938
Gia trj hao mon lity ke 229 (196,339,980) (89,115,576)
4. Chiphi x@y dyng co ban do dang 230 V.9 171,203,365 -
KHANH HOA, THANG 4 NAM 2011 9
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BAO CAO THUONG NIEN 2010

I1l. Bét dong san dau tw 240 - -
Nguyén gia 241 - -
Gié tri hao mon liy ké 242 - -
IV. Céc khoan déu tw tai chinh dai han 250 - -
1. Dau tu vao cong ty con 251 - -
2. Dau tu vao cong ty lién két, 1ién doanh 252 - -
3. Dau tu dai han khac 258 - -
4. Dy phong giam gia dau tu tai chinh dai han 259 - -
V. Taisan dai han khac 260 307,178,367 296,390,264
1. Chi phi tra trudc dai han 261 V.10 307,178,367 296,390,264
2. Tai san thué thu nhap hodn lai 262 - -
3. Taisan dai han khac 268 - -
TONG CONG TAI SAN 270 40,672,225,770 46,442,264,808
Cho nam tai chinh két thuc ngay 31 thang 12 nim
2010 o ,
Bang can doi ke toan (ti€p theo)
) ) Ma Thuyét o o
NGUON VON S0 minh S0 cudi nim S0 dau nim
A- NOQ PHAI TRA 300 21,446,162,276 28,911,003,604
I.  No ngin han 310 7,021,221,904 11,818,623,963
1. Vay va ng ngén han 311 V.11  4,740,000,000 4,275,333,890
2. Phai trd nguoi ban 312 V.12 587,590,988 1,424,465,301
3. Ngudi mua tra tién trudc 313 V.13 174,857,148 383,385,090
4, Thué va cac khoan phai nép Nha nuée 314 V.14 188,867,150 27,799,069
5. Phai trd nguoi lao dong 315 V.15 911,471,784 1,192,548,153
6.  Chi phi phai tra 316 V.16 - 4,196,578,019
7. Phai trd ndi bo 317
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BAO CAO THUONG NIEN 2010

Phai tra theo tién do ké hoach hop ddng xay

8. dung 318 - -
9.  Céac khoan phai tra, phai ndp ngdn han khac 319 V.17 41,190,846 124,637,441
10. Dy phong phai tra ngén han 320 - -
11. Quy khen thudng, phic loi 323 V.18 377,243,988 193,877,000
12.  Giao dich mua ban lai trai phiéu Chinh phu 327 - -
Il. N dai han 330 14,424,940,372 17,092,379,641
1. Phai tra dai han nguoi ban 331 - 2,217,000,000
2. Phai tra dai han n6i b 332 - -
3. Phai tra dai han khac 333 V.19  2,812,560,731 -
4. Vay vang dai han 334 V.20  11,598,000,000 14,861,000,000
5. Thué thu nhap hodn lai phai tra 335 - -
6.  Du phong trg cAp mat viéc 1am 336 V.21 14,379,641 14,379,641
7. Du phong phai tra dai han 337 - -
8.  Doanh thu chua thyc hién 338 - -
9. Quy phat trién khoa hoc va céng nghé 339 - -
B- NGUON VON CHU SO HU'U 400 19,226,063,494 17,531,261,204
I.  Vén chii sé hiru 410 V.22 19,226,063,494 17,531,261,204
1. Vén dau tu ctia chu so hiru 411 15,000,000,000 15,000,000,000
2. Thing du vén cb phan 412 - -
3. Vbnkhéc ctia chi s¢ hitu 413 1,002,410,530 -
4. Cb phiéu quy 414 - -
5. Chénh léch danh gia lai tai san 415 - -
6.  Chénh léch ty gia hbi doai 416 - -
7. Quy dau tu phat trién 417 1,236,397,174 416,000,000
8.  Quy dy phong tai chinh 418 199,000,000 79,000,000
9.  Quy khac thude V6”n chu s¢ hitu 419 - -
10. Loi nhuan sau thu€ chua phan phoi 420
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BAO CAO THUONG NIEN 2010

11.

12.

Ngudn vén ddu tu xay dung co ban

Qu§ hd tro sip xép doanh nghiép

Ngudn kinh phi va quy khac
Ngudn kinh phi
Ngudn kinh phi d& hinh thanh tai san c¢b dinh

TONG CONG NGUON VON

Cho nam tai chinh két thuc ngay 31 thang 12 nim

2010

Béng cin ddi ké toan (tiép theo)

1.

CHI TIEU

Tai san thué ngoai

Vit tu, hang hoa nhan giit hg, nhan gia cong
Hang hda nhan ban ho, nhan ky guri, ky cuoc
No kho doi da xu 1y

Ngoai té cac loai:

Dollar My (USD)

Euro (EUR)

Du toan chi sy nghiép, du an

421

422

430

432

433

440

1,788,255,790 2,036,261,204
40,672,225,770 46,442,264,808
Thuyét o o
minh S0 cuoi nam S0 dau nam

BAO CAO KET QUA HOAT PONG KINH DOANH

Niam 2010

CHI TIEU

Doanh thu ban hang va cung cép dich vu

Ma Thuyét
S0

01

Pon vi tinh: VND

. Nam nay Nam trudc
minh

25,298,391,145
30,432,968,157
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CONG TY CP BE TONG LY TAM DIEN LUC KHANH HOA

BAO CAO THUONG NIEN 2010

2. Cac khoan giam trir doanh thu 02 12,000,000
3. Doanh thu thuin vé ban hang va cung céap 10 VL1 25,286,391,145
dich vu 30,432,968,157
4.  Giavén hang ban 11 VI2 18,819,762,599
22,026,430,644
5. Loi nhuin gdp vé ban hang va cung cip dich 20 6,466,628,546
vu 8,406,537,513
6. Doanh thu hoat dong tai chinh 21 VI3 76,624,027
75,267,244
7. Chi phi tai chinh 22 V94 1,410,701,310
1,980,343,394
Trong d6: chi phi 18i vay 23
1,752,446,319 1,153,769,610
8.  Chi phi ban hang 24 V15 702,847,238 -
775,823,712
9.  Chi phi quan ly doanh nghiép 25 VI6 1,029,603,752
1,151,474,401
10. Lo¢i nhuan thuén tir hoat dong kinh doanh 30 3,400,100,273
4,574,163,250
11. Thu nhap khac 31
1,120,973 96
12.  Chi phi khéc 32 2,547,397
320,547
13. Lgi nhuin khac 40
800,426 (2,547,301)
14. Toéng lgi nhuin ké toan truée thué 50 3,397,552,972
4,574,963,676
15. Chi phi thué thu nhap doanh nghiép hién 51 13,409,222
hanh (13,292,114)
16. Chi phi thué thu nhap doanh nghiép hodn lai 52
17. Loi nhuin sau thué thu nhiap doanh nghiép 60 3,384,143,750
4,588,255,790
18. LAi co ban trén cé phiéu 70 VL7
3,059 3,042
KHANH HOA, THANG 4 NAM 2011 13



CONG TY CP BE TONG LY TAM DIEN LUC KHANH HOA

BAO CAO THUONG NIEN 2010

BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phap gian tiép)
Nam 2010

CHI TIEU

Luru chuyén tién tir hoat dong kinh doanh

Loi nhudn trwde thué

Diéu chinh cho cac khoan:

Khéu hao tai san ¢b dinh

Céc khoan dy phong

Ma Thuyét

Pon vi tinh: VND

£ . Nam nay Nam trudc
S0 minh
01 4,574,963,676 3,397,552,972
02

V.7, V.8 3,202,582,015
03

1,803,733,133

L4i, 15 chénh léch ty gia hdi doai chua thuc hién 04
L4i, 13 tir hoat dong dau tu 05
Chi phi lai vay 06 V9.4
1,980,343,394 1,153,769,610
Lgi nhudn tir hoat dong kinh doanh
trwde thay déi von luu dong 08 9,757,889,085 6,355,055,715
Tang, giam cac khoan phai thu 09
. 1,367,951,276 90,258,504
Tang, giam hang ton kho 10
(506,352,434) (3,007,352,144)
Tang, giam cac khoan phai tra 11
(3,396,197,279) 8,085,386,530
Tang, giam chi phi tra trudc 12
. (150,303,344) (232,491,257)
Tién 1ai vay da tra 13 V9.4
) (1,980,343,394) (983,739,595)
Thue thu nhap doanh nghi¢p da nop 14 V.14
X (1,770,147) -
Tién thu khac tir hoat dong kinh doanh 15
Tién chi khac cho hoat dong kinh doanh 16
(294,255,012) (36,123,000)
Lueu chuyén tién thuan tir hoat dpng kinh doanh 20 4,796,618,751 10,270,994,753
Luwu chuyén tién tir hoat dong dau tw
Tién chi dé mua sim, x4y dung tai san ¢ dinh va
cac tai san dai han khac 21
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BAO CAO THUONG NIEN 2010

va

i H

(1,083,613,895) (30,225,114,831)
2. Tién thu tir thanh Iy, nhugng ban tai san ¢b dinh
cac tai san dai han khac 22
3. Tién chicho vay, mua cac cong cu ng cua
don vi khac 23
4.  Tién thu hdi cho vay, ban lai cac cong cu ng cia
don vi khac 24
5. Tién chi dau tu, gop von vao don vi khac 25
6.  Tién thu hoi dau tu, gop von vao don vi khac 26
7. Tién thu 1ai cho vay, c6 tirc va loi nhuin dugc 27
chia - .
Lueu chuyén tién thuan tiv hoat dpng diu tw 30 (1,083,613,895) (30,225,114,831) | X
Cho nam tai chinh két thic ngdy 31 thang 12 nam 2010
Bao cao lvu chuyén tién té tong hop (tiép theo)
o Ma  Thuyét
CHI TIEU S0 minh Nam nay Nam trwdc
I11. Luwu chuyén tién tir hoat dong tai chinh
1. Tién thu tir phat hanh ¢ phiéu, nhin gép von cua
chu s¢ hiru 31
. ’ - 5,166,700,000
2. Tién chi tra gop von cho cac chu s¢ hiru, mua lai
cd phiéu ctia doanh nghiép d4 phat hanh 32
3. Tién vay ngin han, dai han nhan duoc 33
. , 3,790,982,049 23,988,248,176
4.  Tién chi tra ng goc vay 34
. (8,066,315,939) (4,851,914,286)
5.  Tién chi tra no thué tai chinh 35
6.  Co tiic, lgi nhuan d4 tra cho chii s& hiru 36
(2,390,738,500) (779,248,000)
Lueu chuyén tién thudn tir hoat dpng tai chinh 40 (6,666,072,390) 23,523,785,890
Luwu chuyén tién thuén trong ky 50 (2,953,067,534) 3,569,665,812
Tién va twong dwong tién diu nim 60 3,779,261,609 209,595,797
Anh huéng cua thay ddi ty gia hdi doai quy doi 61
ngoai t& - -
KHANH HOA, THANG 4 NAM 2011 15



CONG TY CP BE TONG LY TAM DIEN LUC KHANH HOA
BAO CAO THUONG NIEN 2010

Tién va twong dwong tién cudi ky 70 V.1 826,194,075 3,779,261,609

BAN THUYET MINH BAO CAO TAI CHINH
Niam 2010

I.  DPAC PIEM HOAT PONG CUA CONG TY

1. Hinh thic sé hitu von : Cong ty 6 phan
2. Linh vuc kinh doanh : San xudt - ché bién
3. Nganh nghé kinh doanh : San xuat, kinh doanh san pham bé tdng cdng nghiép; Van

tai hang hoéa dugng bo; San Xudt kinh doanh vat li¢u xay
dung; San xuat kinh doanh san pham co khi; Xay lap cong
nghiép.

1. NAM TAI CHINH, PON VI TIEN TE SU DUNG TRONG KE TOAN

1. Nam tai chinh

Nam tai chinh cta Cong ty bit dau tir ngdy 01 thang 01 va két thic vao ngay 31 thang 12
hang nam.

Nim tai chinh két thuc ngay 31 thang 12 nim 2010 13 nim tai chinh thir 3 ciia Cong ty.
2. Pon vj tién té sir dung trong ké toan
Pon vj tién té sir dung trong ké toan 13 Pong Viét Nam (VND).
I1l. CHUAN MUC VA CHE PQ KE TOAN AP DUNG
1.  Ché a6 ké toan ap dung
Cong ty &p dung Ché d6 Ké toan Doanh nghiép Viét Nam.
2. Tuyén bd vé viéc tudn thi chuin muec ké toin va ché d ké toan

Ban Giam ddc dam bao d4 tuan tha day du yéu cau cia cac Chuan muc ké toan va Ché do Ké
toan Doanh nghiép Viét Nam hién hanh trong viéc 1ap Bao cao tai chinh.

3. Hinh thirc ké toan ap dung
Cong ty sir dung hinh thirc ké toan nhat ky chung trén may vi tinh.

IV. CAC CHINH SACH KE TOAN AP DUNG
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1.

Co s6 1ap Bao cao tai chinh
Béo c4o tai chinh dugc trinh bay theo nguyén tic gia goc.

Tién va twong dwong tién

Tién va cac khoan tuwong duong tién bao gém tién mdt, tién giri ngan hang, tién dang chuyén
va cac khoan dau tu ngan han c6 thoi han thu hoi hodc ddo han khong qua 3 thang ké tir ngay
mua, dé dang chuyén doi thanh mét lugng tién xac dinh cling nhu khéng cé nhiéu rui ro trong
Viéc chuyén doi.

Hang tén kho

Hang ton kho dugc xac dinh trén co so gia gde. Gia gbe hang ton kho bao gdm chi phl mua,
chi phl ché bién va cac chi phi lién quan truc tiép khac phat sinh dé c6 duoc hang tén kho &
dia diém va trang thai hién tai.

Gia gdc hang ton kho duoc tinh theo phuong phap binh quan gia quyén va duoc hach toan
theo phuong phap ké khai thuong xuyén.

Dy phong giam gia hang ton kho duoc ghi nhan khi gid gbc 16n hon gié tri thuan co thé thuc
hi¢én dugc. Gid tri thuan c6 the thuc hién duoc 1a gia ban woc tinh cta hang ton kho trir chi
phi wéc tinh dé hoan thanh san pham va chi phi wdc tinh can thiét cho viéc tiéu thu chiang.

Cac khoan phai thu thwong mai va phai thu khac
Céac khoan phai thu thuwong mai va cac khoan phai thu khac dwgc ghi nhin theo héa don,
chirng tr.
Du phong phdi thu khé6 doi dugce 18p cho timg khoan ng phai thu kho doi can cur vao tudi ng
qua han cua cac khoan ng hoac du kién murc ton that ¢ thé xay ra, cu thé nhu sau:
e D4i v6i ng phai thu qué han thanh toan:

- 30% gia tri di voi khoan no phai thu qua han dudi 1 nam.

- 50% gié tri d6i v6i khoan no phai thu qua han tir 1 nam dén dudi 2 nam.

- 70% gié tri d6i v6i khoan no phai thu qua han tir 2 nam dén dudi 3 nam.

e Dii vOi ng phai thu chua qua han thanh toan nhung kho c6 kha nang thu hoi: cin clr vao
dyu kién murc ton that dé 1ap du phong.

Tai san ¢6 dinh hiru hinh

Tai san c¢b dinh dugc thé hién theo nguyén gia trir hao mon lity ké. Nguyén gia tai sin c¢b dinh

bao gom toan bd cac chi phi ma Cong ty phai bo ra dé co duoc tai san cd dinh tinh dén thoi

diém dua tai san d6 vao trang thai sin sang su dung. Cac chi phi phat sinh sau ghi nhan ban

dau chi dugc ghi tang nguyén gié tai san c¢b dinh néu céac chi phi ndy chic chin lam tang loi

ich Kinh té trong twong lai do sir dung tai san d6. Cac chi phi khéng thoa man diéu kién trén

dugc ghi nhan la chi phi trong ky.

Khi tai san cb dinh duge ban hay thanh 1y, nguyén gia va khau hao liy ké duoc x6a s va bt

ky khoan 18i 16 nao phat sinh do viéc thanh 1y déu dwoc tinh vao thu nhap hay chi phi trong

ky.

Tai san ¢6 dinh duoc khau hao theo phwong phap duong thing dua trén thoi gian hiru dung

wdc tinh. S6 nam khau hao ciia cac loai tai san cd dinh nhu sau:
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Loai tai san cb dinh S6 nam
Nha ctra, vat kién trac 10-25
May madc va thiét bi 03 -08
Phuong tién vén tai, truyén dan 08 -10
Thiét bi, dung cu quan ly 05— 08

6.  Taisan c6 dinh vé hinh
Quyén sir dung dit

Quyén sir dung dét 13 toan bo cac chi phi thuc té Cong ty d4 chi ra c6 lién quan truc tiép toi
dat str dung, bao gdm: tién chi ra dé c6 quyén st dung dat, chi phi cho dén b, giai phong mat
bang, san lap mit bang, 1& phi trudc ba... Quyén st dung dat nay duoc khau hao theo thdi han
thué dat (50 nam).

Chuyén giao cong nghé

Chi phi chuyén giao cong nghé 1a toan bo cac chi phi ma Cong ty da chi tra cho Cong ty (;6
phan Bé tong ly tam An Giang va Cong ty Co phan Dién Luc Khanh Hoa d€ nhan chuyén
giao cdng nghé san xuat bé tong ly tdm. Chi phi chuyén giao cong nghé dugc khau hao trong
10 nam.

7. Chi phi di vay

Chi phi @i vay dugc ghi nhan vao chi phi trong ky. Truong hop chi phi di vay lién quan truc
tiép dén viéc dau tu xay dung hodc san xuat tai san do dang can c6 mot thoi gian du dai (trén
12 thang) dé co thé dwa vao sir dung theo muc dich dinh trude hoic ban thi chi phi di vay nay
duoc von hoa.

Dbi véi cac khoan von vay chung trong d6 ¢ sir dung cho muc dich dau tu xay dung hoic
san xuét tai san do dang thi chi phi di vay vbn hoa duge xac dinh theo ty 1 von hoa d6i voi
chi phi liy ké blnh quan gia quyén phat sinh cho viée dau tu xay dung co ban hodc san Xuat
tai san d6. Ty 1& von hoa dugce tinh theo ty 18 13i suat binh quan gia quyén cua cac khoan vay
chua tra trong ky, ngoai trur cac khoan vay riéng biét phuc vu cho muc dich hinh thanh mét
tai san cu thé.

8.  Chi phi tra truwée dai han
Cong cu, dung cu
Cac cong cy, dung cu dd dua vao sir dung dugc phan bd vao chi phi trong ky theo phwong
phap dudng thang vaGi thoi gian phan bo khong qua 3 nam.

9.  Chi phi phai tra, trich truwéc chi phi sira chira 16n

Chi phi phai tra dugc ghi nhan dua trén cac wéc tinh hop 1y vé sb tién phai tra cho cac hang
hda, dich vu da sir dung trong ky.

Viéc trich trude chi phi stra chita 1on tai san c¢b dinh dwgc cin ¢ vao ké hoach chi phi sira
chira tai san c¢b dinh. Néu chi phi stra chita 16n tai san ¢ dinh thuc té cao hon s6 da trich thi
phan chénh léch dugc hach toan toan bd vao chi phi hodc phan bd dan vao chi phi trong thoi
gian t6i da 1a 3 nam. Néu chi phi sira chita 16n thyc té nhé hon sé d trich thi phan chénh léch
duoc hach toan thu nhap khac.
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10.

11.

12.

13.

Trich lap quy dw phong tro cap mat viée 1am

Quy du phong trg cdp mat viéc 1am dugc dung dé chi tra tro cip thoi viée, mat viéc. Mt
trich quy du phong tro cap mat viéc 1am 1a 3% quy lwong lam co sé dong bao hiém x& hoi va
dugc hach toan vao chi phi trong ky. Trudng hop quy du phong tro cdp mat viée 1am khong
du dé chi tro cip cho ngudi lao dong thoi viée, mat viéc trong ky thi phan chénh léch thiéu
dugc hach toan vao chi phi.

Nguén von kinh doanh - quy

Ngudn von kinh doanh cia Cong ty bao gdm:

e Vbn dau tu cua cha sé hitu: duoc ghi nhéan theo sO thue té da dau tu cua cac cd dong.

e Thing du vbn cd phan: chénh léch do phat hanh ¢6 phiéu cao hon ménh gia.

e Vbn khac: hinh thanh do b sung tir két qua hoat dong kinh doanh, gia tri cac tai san duoc
tang, biu, tai tro va danh gia lai tai san.

Cac quy duoc trich 1ap va sir dung theo Diéu 1& Cong ty.

Co tirc

Cb tirc dugc ghi nhan 12 ng phai tra trong ky cb tic dugc cong bd.

Thué thu nhap doanh nghiép

Cong ty c6 nghia vu nop thué thu nhap doanh nghiép véi thué suat 25% trén thu nhép chiu
thué. Cong ty dugc mién thué thu nhap doanh nghiép trong 2 nam ké tir nam bat dau kinh
doanh ¢6 ldi (nam 2009) va giam 50% trong 2 nam ti€p theo.

Chi phi thué thu nhap doanh nghiép trong ky bao gdm thué thu nhap hién hanh va thué thu
nhap hoan lai.

Thué thu nhap hién hanh Ia khoan thué dugc tinh dya trén thu nhap chiu thué trong ky voi
thué suat ap dung tai ngdy cudi ky. Thu nhdp chiu thué chénh Iéch so véi loi nhudn ké toan 1a
do diéu chinh cac khoan chénh léch tam thoi gitra thué va ké toan ciing nhu diéu chinh cac
khoan thu nhap va chi phi khdng phai chiu thué hay khong dugc khau tri.

Thué thu nhap hon lai 1a khoan thué thu nhap doanh nghiép s& phai ndp hoic s& dugc hoan
lai do chénh léch tam thoi giita gi tri ghi s6 cta tai san va no phai tra cho muc dich Béo céo
tai chinh va cac gia tri dung cho muc dich thué. Thué thu nhap hodn lai phai tra dwoc ghi
nhan cho tat ca cac khoan chénh léch tam thoi chiu thué. Tai san thué thu nhap hodn lai chi
dugc ghi nhin khi chic chin trong tuong lai s& c6 lgi nhuan tinh thué dé sir dung nhirng
chénh léch tam thoi duge khau trir ndy.

Gia tri ghi so cua tai san thué thu nhap doanh nghiép hodn lai duoc xem xét lai vao ngay két
thuc nam tai chinh va sé dugc ghi giam dén mic dam bao chac chan c6 du lgi nhuén tinh
thué cho phép loi ich cia mdt phan hodc toan b tai san thué thu nhap hodn lai dugc s dung.

Tai san thué thu nhap hodn lai va thué thu nhap hoan lai phai tra dugc xac dinh theo thué suit
du tinh s& ap dung cho ndm tai san duoc thu hdi hay no phai tra dugc thanh toan dwa trén céc
muc thué sudt co hiéu luc tai ngdy két thac ndm tai chinh. Thué thu nhap hodn lai duoc ghi
nhan trong Béo céo két qua hoat dong kinh doanh trir khi lién quan dén cic khoan muc duoc
ghi thang vao vbn chu so hitu khi d6 thué thu nhap doanh nghiép s& duoc ghi thang vao vén
chu so hiru.
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14.

15.

Nguyén tic ghi nhan doanh thu

Khi ban hang hoa, thanh pham doanh thu dwgc ghi nhan khi phan 16n rii ro va loi ich gan
lién véi viée s hitu hang hda d6 dugc chuyen giao cho nguoi mua va khong con ton tai yéu
t6 khong chic chan dang ké lién quan dén viéc thanh toan tién, chi phi kém theo hodc kha
nang hang ban bi tra lai.

Khi cung cip dich vu, doanh thu duoc ghi nhan khi khong con nhirng yéu t khong chic chin
déang ké 1ién quan dén viéc thanh toan tién hodc chi phi kém theo. Truong hop dich vu duoc
thuc hién trong nhiéu ky ké toan thi viéc xac dinh doanh thu trong timg ky duoc thuc hién
cin c vao ty 1¢ hoan thanh dich vu tai ngdy cudi ky.

Tién 14i, tién ban quyén, cb tac va loi nhuan dugc chia duoc ghi nhan khi Cong ty co kha
nang thu dugc loi ich kinh té tir giao dich va doanh thu dugc xac dinh tuwong ddi chic chan.
Tién 14i dugc ghi nhan trén co so thoi gian va l4i suat timg ky. Tién ban quyén duoc ghi nhan
tren co o don tich phu hop vo1 hop ddng. CH tirc va loi nhudn duoc chia duge ghi nhan khi
co dong dugc quyén nhan cd tic hodc cac bén tham gia gop vén duoc quyén nhan loi nhuan
tur viéc gop von.

Bén lién quan

Céc bén duoc coi 1a lién quan néu mot bén co kha niang kiém soat hodc ¢ anh hudong dang ké
do6i véi bén kia trong viéc ra quyét dinh cac chinh sach tai chinh va hoat dong.

Giao dich v&i cac bén ¢6 lién quan trong ndm dugc trinh bay ¢ thuyét minh sé VIL.1.

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN
POI KE TOAN

1. Tién va cac khoan twong dwong tién

S0 cuodi nam

S0 dau nam

Tién mat 30.864.704 3.905.158
Tién giri ngan hang 795.329.371 3.775.356.451
+ Ngdn hang dau te va phat trién Viét Nam 791.877.329 3.771.987.312
+ Ngan hang Cong thuong Viét Nam 3.452.042 3.369.139
Cong 826.194.075 3.779.261.609
2. Phai thu khach hang
Cong ty Cb phan Pau tu & Xay dung Hud 1 421.165.028 207.214.359
Cong ty Co Phan Pau tu & Xy dyng 515 302.703.227 1.067.857.050
Cong ty Co phan Bau Tu & Xay Dung HUD
1.02 553.178.470 -
Ccong ty TNHH Xay lap sé 1 340.301.437 -
Cong ty Cb phan Thuy Pién Séng Chd 298.158.010 -
Céc khéach hang khac 1.181.720.920 1.994.029.350
Cong 3.097.227.092 3.269.100.759

3. Tra trwéc cho ngwdi ban
Cong ty C6 phan Pién Luc Khanh Hoa
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Xinghié¢p Co Pién

Cong ty TNHH Giai phap tu dong va thiét bi

diéu khién

Cong ty ching khoan ngan hang Pong A

Cong
4. Hang ton kho

438.446.328

250.000.000 -

65.239.240 -
15.000.000

330.239.240 438.446.328

S0 cuodi nam

S0 dau nam

Nguyén li¢u, vat liu 1.916.496.724 1.950.903.093
Thanh pham 1.596.887.212 1.056.128.409
Hang hoa 320.642 320.642
Cong 3.513.704.578 3.007.352.144
5. Chi phi tra truéc ngin han
Cong cu dung cu 12.658.333 -
Chi phi stra chira 39.107.906 -
Chi phi khéc 87.749.002 -
Cong 139.515.241 -
6. Thué va cac khoan khac phai thu Nha nuéc
Thué thu nhap doanh nghiép ndp thira 13.292.114 -
Cong 13.292.114 -
7. Ting, giam tai san c6 dinh hiru hinh
Phwong tién
Nha cira, vat ~ May moc va vén tai, Thiét bi, dung
kién tric thiét bi truyén din Cu quan ly Cong
Nguyén gia
S6 dau nam 13.359.265.820 13.729.578.277 5.123.150.520 25.704.761 32.237.699.378
Tang trong nam 59.740.776 852.669.754 912.410.530
Mua Sdm moi 594.500.000 594.500.000
Dau tw xay dung co
ban hoan thanh 59.740.776 258.169.754 317.910.530
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Giam trong ndm

Phwong tién .
Nha cira, vat ~ May moc va vén tdi, Thiét bi, dung
Kién tric thiét bi truyén dan Cu quan ly Cong
13.419.006.596 14.582.248.031 5.123.150.520 25.704.761 33.150.109.908

S0 cudi nam

Gia tri hao mon

S6 dau nam

Tang trong ndm
Khdu hao trong nam

Giam trong ndm

S0 cudi nam

450.635.765 1.019.095.899 243.040.375 1.845.518 1.714.617.557
576.085.426  1.887.138.357 627.838.596 4.295.232  3.095.357.611
1.026.721.191  2.906.234.256 870.878.971 6.140.750  4.809.975.168

Gia tri con lai

S6 dau nam

12.908.630.055

12.710.482.378

4.880.110.145

23.859.243 30.523.081.821

S0 cudi nam

12.392.285.405 11.676.013.775

4.252.271.549

19.564.011 28.340.134.740

8. Ting, giam tai san ¢6 dinh v6 hinh

Nguyén gia

S6 dau nim
Tang trong nam
Giam trong nam
S6 cudi nim
Gia tri hao mon
S6 dau nim
Tang trong nam
Khau hao trong
nam

Giam trong nam
S6 cudi nim
Gi& tri con lai
Sb dau nim

S0 cuodi nam

9. Chi phi xay dung co ban dé dang

Khudn coc ctir D300

H¢ thong thoat nudce cong truc con x6n

Cong

Quyén s Chuyén giao Tai san vo
dung dat cdng nghé hinh khac Cong
3.899.876.938  230.000.000 - 4.129.876.938
3.899.876.938  230.000.000 - 4.129.876.938
65.544.150 23.571.426 - 89.115.576
78.652.980 28.571.424 - 107.224.404
78.652.980 28.571.424 - 107.224.404
144.,197.130 52.142.850 - 196.339.980
3.834.332.788  206.428.574 - 4.040.761.362
3.755.679.808  177.857.150 - 3.933.536.958
S6 cudi nim S6 dau nam
165.667.315 -
5.536.050 -
171.203.365 -
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10. Chi phi tra truwée dai han

Cong cu dung cu 225.766.447 85.169.695
Chi phi di doi xuong 67.304.046 157.042.776
Chi phi khac 14.107.874 54.177.793
Cong 307.178.367 296.390.264

11. Vay va ne¢ ngin han

S0 cuodi nam

S0 dau nam

Vay ngan han ngan hang 1.625.333.890
Ngdn hang Pau tir Phat trién - chi nhanh

Khanh Hoa (*) - 1.625.333.890
Vay dai han dén han tra 4.740.000.000 2.650.000.000
Ngdn hang Pau tw Phat trién - chi nhanh

Khéanh Hoa 4.000.000.000 -
Cong ty CP dién lyc Khanh Hoa 740.000.000

Cong 4.740.000.000 4.275.333.890

(*) Khoan vay NH dau tu phat trién Chi nhdnh Khanh hoa dé mua vt tu san xuat. LAi suat vay

la 13% nam.

Chi tiét sd phat sinh vé cac khoan vay va ng dai han dén han tra nhu sau:

S0 tién vay

S0 cuoi nam

phét sinh S6 két S6 tién vay da
S6 diu nim  trong nim chuyén tra trong nam
Vay ngan han
ngan hang 1.625.333.890 3.790.982.049 - (5.416.315.939)
Ngdn hang Pau tw
Phat trién - chi
nhanh Khanh Hoa 1.625.333.890 3.790.982.049 - (5.416.315.939)

Vay dai han dén

han tra 2.650.000.000 - 5.480.000.000 (3.390.000.000) 4.740.000.000

Ngdn hang Pdu

Tuw Phat trién - chi

nhanh Khanh hda 2.650.000.000 - 4.000.000.000 (2.650.000.000) 4.000.000.000

Cong ty CP dién

liec Khinh Hoa - - 1.480.000.000  (740.000.000)  740.000.000

Céng 4.275.333.890 3.790.982.049 5.480.000.000 (8.806.315.939) 4.740.000.000
12. Phai tra ngwoi ban

Cong ty TNHH Pau Tu Phat Trién Thuong

Mai & Dich Vu Hoang Gia 195.359.200 -

Cong ty TNHH thép Viét An 90.223.079 -

Ong Nguyén Vin Hao 80.728.000 -
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Cong ty TNHH Xay dung Hong Dtic
Cong ty Co phan Pau tu Xay dung va

Thuong mai Constrexim - 294.301.002
Xinghiép Lién hop Z751 - 199.080.000
Cac nha cung cip khéc 221.280.709 301.404.122
Cong 587.590.988 1.424.465.301
13. Nguwodi mua tra tién truée
S6 cudi nim S6 dau nam
Cty TNHH Xay Dung Quyét Tién
75.880.002 -
Cong ty TNHH Xay Dung & Pau Tu
65.230.000 -
Tépg Cong ty Xay dung NOong nghiép va Phat
trién Nong Thon - 150.557.451
Ong Pham Vin An - 115.000.000
Cong ty Cb phan Thuy Pién Song Chd - 70.351.890
Khéch hang khac 33.747.146 47.475.749
Cong 174.857.148 383.385.090
14. Thué va cac khoan phai ndp Nha nuéc
o S6 phai nop S6 da nop o
S0 dau nam trong nam trong nim S0 cudi ndm
Thue GTGT hang ban - 1.176.689.515 1.008.222.068  168.467.447
Thué thu nhap DN (*) 1.770.147  (13.292.114) 1.770.147  (13.292.114)
Thué thu nhap ca nhan 26.028.922  119.195.643  124.824.862 20.399.703
Céc loai thué khac - 3.000.000 3.000.000 -
Cong 27.799.069 1.285.593.044 1.137.817.077  175.575.036

(*) Thué ndp thira duoc trinh bay & chi tiéu Thué va cac khoan khac phai thu Nha nudc (xem

thuyét minh s6 V.6)

Thué gid i gia ting

Cong ty nop thué gia tri gia ting theo phwong phap khau trir. Thué suit thué gia tri gia ting san phdm

bé tong ly tam la 10%.

Thué thu nhip doanh nghiép
Xem thuyét minh s6 IV.13.
Tién thué dat
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Cong ty phai ndp tién thué dat ddi véi dién tich 19.190,9 m? dit dang sir dung v&i mirc 2.777,5
VND/ m%nam theo quy dinh tai didu 2 Hop ddng thué dat s 12 ngay 10 thang 03 ndm 2010.
Gi4 thué dit nay duoc on dinh 05 nim dén ngdy 14/11/2013 va s& duogc diéu chinh lai theo
Nghi dinh 142/2005/ND-CP ngay 14/11/2005 cua Chinh phu vé thu tién thué dat, thué mat

nudc.
Cac logi thué khdc
Cong ty ké khai va nop theo qui dinh.

15. Phai tra nguoi lao dong
S6 du phai tra ngudi lao dong phan anh quy tién lvong chua chi.
16. Chi phi phai tra
S6 cudi nim S6 dau nam
Trich trudc chi phi sua chita 16n - 430.000.000
Trich trudc chi phi I4i vay - 170.030.015
Trich trudce tién dau tu dat phai tra Ban quan
ly cac Khu cong nghiép Khanh Hoa - 2.812.560.731
Trich trudc tién mua tai san chua c6 héa don 783.987.273
Cong - 4.196.578.019
17. Céc khoan phai tra, phai ndp ngin han khac
Kinh phi cong doan 7.561.846 17.284.657
Phai tra ¢ tirc 33.629.000 7.416.000
Phai tra khac - 99.936.784
Cong 41.190.846 124.637.441
18. Quy khen thwéng, phuc loi
S6 dau nam 193.877.000
Tang do trich 1ap 477.622.000 230.000.000
Chi quy trong nam (294.255.012) (36.123.000)
S6 cubi nim 377.243.988 193.877.000
19. Phai tra dai han khac
La tién dau tu dét phai tra cho Ban quan 1y cic Khu cong nghiép Khanh Hoa.
20. Vay va ng dai han
Eﬁgﬁhhﬁ%ga}?f)u tur va Phit trién chi nhdnh 10.861.000.000 14.861.000.000
Cong ty C6 phan Dién Luc Khanh Hoa (2) 737.000.000 -
Cong 11.598.000.000 14.861.000.000
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(1) - Khoan vay Ngan hang Pau tu va Phét trién chi nhanh Khanh Hoa dé diu tu Nha may san
xuat bé téng ly tdm. Khoan vay nay c0 thoi han 6 nam, 18i suat 12%/nam, dugc dam bao bang
viéc thé chap tai san hinh thanh tir von vay.

(2) - Khoan phai tra tién mua TSCP tra cham cho Céng ty C6 phan Pién Lyc Khanh Hoa
trong thoi han 4 nam ké tir nam 2008. Lai suat tinh theo 1ai suat ngén hang.

21. Dy phong tro cip mit viéc lam

S6 dau nim 14.379.641 -
S6 trich lap trong nim - 14.379.641
S6 chi trong nim - -
S6 cubi nam 14.379.641 14.379.641

22. Von chii s6 hiru
Béng déi chiéu bién dong ciia vén chii sé hiru
Théng tin vé bién dong ctia von chi s¢ hiru dugce trinh bay & Phuy luc 1.

Chi tiét vén dau tw ciia chii sé hivu

S0 cuodi nam

S0 dau nam

Cong ty Cb phan Dién luc Khanh Hoa 4.650.000.000 4.650.000.000
Cong ty C6 phan Bé tong ly tim An Giang 3.900.000.000 3.900.000.000
Nguyén Quang Tién 151.900.000 151.900.000
Céc ¢ dong khac 6.298.100.000 6.298.100.000
Cong 15.000.000.000 15.000.000.000
Cé phiéu

S6 luong o phiéu dang ky phat hanh 1.500.000 1.500.000
S6 lwgng c6 phiéu d4 ban ra cong ching

- C6 phiéu phé théng 1.500.000 1.500.000
- C6 phiéu wu Jai - -
S6 Iuong o phiéu duge mua lai - -
S6 lwong o phiéu dang luu hanh

- C6 phiéu phé théng 1.500.000 1.500.000

- C6 phiéu wu Jai - -
Ménh gia c6 phiéu dang Iuu hanh: 10.000 VND.

Muc dich trich ldp quy dau tw phdt trién, quy dw phong tai chinh va quy khdc thugc vén chii
So" hitu

Quy¥ dau tu phat trién duoc dung dé bo sung von diéu 16 ciia Cong ty.

Quy¥ du phong tai chinh duoc dung dé:

- Bu dép nhitng ton that, thiét hai vé tai san, cong no khéng ddi duoc xay ra trong qua trinh
kinh doanh;
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- Bu dip khoan 15 ciia Cong ty theo quyét dinh ctia Hoi dong quan tri.

VI. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO
KET QUA HOAT PONG KINH DOANH

1. Doanh thu
Doanh thu ban hang va cung cdp dich vu

Nam nay Nam truéc
Tong doanh thu ban hang 30.432.968.157 25.298.391.145
Céc khoan giam trir doanh thu: - (12.000.000)
Hang ban b; tra lai - (12.000.000)
Doanh thu thuin 30.432.968.157 25.286.391.145
2. Giavén hang ban
Gia von hang ban 22.026.430.644 18.819.762.599
Cong 22.026.430.644 18.819.762.599
3. Doanh thu hoat dgng tai chinh
L&i tién guri khong ky han 75.267.244 67.418.494
Ngan hang cap b I4i suat - 9.205.533
Cong 75.267.244 76.624.027
4. Chi phi tai chinh
Chi phi 1di vay ngan hang 1.752.446.319 1.153.769.610
L&i mua hang tra cham 227.897.075 256.931.700
Cong 1.980.343.394 1.410.701.310
5. Chi phi ban hang
Chi phi dich vu mua ngoai 351.014.993 254.211.908
Chi phi bang tién khac 424.808.719 448.635.330
Cong 775.823.712 702.847.238
6. Chi phi quan ly doanh nghiép
Chi phi cho nhén vién 577.132.723 590.292.079
Chi phi nguyén liéu, dung cu 66.671.089 265.451.253
Chi phi khiu hao tai san c¢6 dinh 64.199.172 12.363.758
Chi phi dich vu mua ngoai 108.215.613 74.057.350
Chi phi khac 335.255.804 87.439.312
Cong 1.151.474.401 1.029.603.752
7. LA&i co ban trén cé phiéu
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VII.

Loi nhuan ké toan sau thué thu nhap doanh

nghiép

Cac khoan diéu chinh ting, giam loi nhuan
ké toan dé xac dinh lgi nhuin phin bb cho cb
dong sé hitu c6 phiéu phd thong:

Loi nhuan phan b cho ¢6 dong so hitu c6
phiéu pho thong

Cb phiéu pho thong dang lru hanh binh quan

trong nam

L&i co ban trén co phiéu
Cb phiéu phd thong dang lru hanh binh quan trong nim dugc tinh nhu sau:
Cb phiéu phd thong dang lru hanh ddu ndm

Anh huéng caa ¢ phiéu phé thong mua lai
Anh huéng cta c6 phiéu phd thong phat hanh

trong nam

C6 phiéu pho théng dang luu hanh binh
quan trong nim

NHUNG THONG TIN KHAC

Giao dich voi cac bén lién quan

Nam nay Nam truéc
4.588.255.790 3.384.143.750
4.588.255.790 3.384.143.750
1.500.000 1.112.498
3.059 3.042
1.500.000 983.330
- 129.168

1.500.000 1.112.498

Thu nhdp caa cac thanh vién quan 1y chu chdt nhu sau:

Tién lwong, BHXH, BHYT
Cac khoan phu cép khac

Cong

Céc bén lién quan khéc véi Cong ty gom:

Bén lién quan

Nam nay Nam truéc
577.132.723 281.101.982
144.000.000 107.100.000
721.132.723 388.201.982

Moi quan hé

Cong ty Co phan Pién luc Khanh Hoa
Cong ty Co6 phan Bé tong ly tam An Giang

Cb dong 16n, so hiru 31% vén diéu 18.

Cb dong 16n, so hiru 26% vén diéu 18.

Cac nghiép vu trong yéu phat sinh trong nam gitra Céng ty véi cac bén lién quan khac nhu sau:

Bén lién quan

Noi dung giao dich

So tien

Cong ty Co phan Dién luc Khanh Hoa

Tra ng dén han tra

Lai vay phai tra

Tra 18i vay mua tai san
Phai thu tién ban hang

Can trir ng

Thanh toén tién hang

740.000.000
227.897.075
227.897.075
12.592.197.853
673.275.450
12.012.625.397
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Cong ty Co phan BE tong ly tim An Giang ~ Mua tai sin, cong cu 662.420.000
Thanh toan tién mua tai
san 662.420.000
Tai thoi diém 31/12/2010 céng no vé6i cac bén lién quan nhu sau
Bén lién quan Noi dung giao dich S6 tién
Cong ty Cb phan Pién luc Khanh Hoa Céac khoan phai thu 12.893.636
Vay ngan han tai san 740.000.000
N¢ dai han mua tai san 737.000.000

2. Thay d6i chinh sich ké toan

Nam 2010, trong pham vi c¢6 lién quan, Céng ty ap dung cac qui dinh tai Thong tu sf}
244/2009/TT-BTC ngay 31 thang 12 ndm 2009 cua B9 Tai chinh huéng dan stra doi, bo sung Che
do ké toan doanh nghiép.

Ngoai ra, ngay 06 thang 11 ndm 2009 B¢ Tai chinh da ban hanh Thong tu sb 210/2009/TT-
BTC huéng dan ap dung chuian muc ké toan quoc té vé trinh bay B4o c4o tai chinh va thuyét minh
thong tin dbi véi cong cu tai chinh. C4c yéu cau cua Thong tu nay sé& duoc ap dung trong viée lap
va trinh bay Béo céo tai chinh tir nam 2011 tré di.

V. Ban giai trinh bao cao tai chinh va b4o c4o kiém toan
5.1 Pon vi kiém toan doc lap
Cong ty TNHH Kiém toan — Tu van Dat Viét (Vietland Co., Ltd)
Gidy CNPKKD s6 : 4102051017 ngay 11/6/2007
Béo cao kiém toan sb : 072/2011/BCKT-KTTV
5.2 Pham vi va co s¢ kiém toan

Chung t6i d& kiém toan Béo cao tai chinh (dinh kém)cua Cong ty CP Bé tong ly tan
Pién lyc Khanh Hoa gom : Bang can ddi ké toan tai thoi diém ngay 31 thang 12 nam 2010,
Béo céo két qua hoat dong kinh doanh, Béo céo luu chuyén tién t& va thuyét minh bao céo ti
chinh cho nam tai chinh két thiic cung ngay, duoc 1ap ngay 10 thang 3 nam 2010.

Viéc trinh bay Bao cao tai chinh nay thudc trach nhiém cta ban gidm dbc Cong ty.
Tréach nhiém cua ching toi 1a dua ra y Kién vé cac bao céo ndy dya trén két qua cong viéc kiém
toan.

Qué trinh kiém toan dugc thuc hién theo huéng dan cia cac Chuan muc kiém toan cua
Viét Nam. Cac Chuan muyc ndy yéu cau cong viéc kiém toan phai 1ap ké hoach va thuc hién dé
¢ sy dam bao hop 1y rang cac Béo céo tai chinh khéng con chia dung cac sai st trong yéu.
Chung toi d4 thyc hién kiém toan theo phwong phap chon miu va ap dung céc thir nghiém can
thiét, kiém tra cac bang ching xac minh nhimg thong tin trong Bao cdo tai chinh; danh gia viéc
tuan thii cac chuan myc va ché do kiém toan hién hanh, cac nguyén tic va phuong phap ké toan
dugc ap dung, cac udce tinh va xét doan quan trong cua Téng giam déc ciing nhu céch trinh bay
tong thé Bao céo tai chinh. Chlng tdi tin rang cong viéc kiém toan da cung cp nhiing co s
hop 1y cho ¥ kién ctia Kiém toan vién.

5.3 Y kién kiém to4n :
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Theo y kién chung toi, Béo céo tai chinh dé cap da phan 4nh hop 1y trén céc khia canh
trong yéu tinh hinh tai chinh cua Cong ty ¢ phan Bé tong ly tim Dién lyc Khanh Hoa tai thoi
diém ngay 31 thang 12 nam 2010, két qua hoat dong kinh doanh va luu chuyén tién té cho nam
tai chinh két thic cing ngay, dong thai phll hop véi cac Chuan muc, Ché do ké toan Viét Nam

hién hanh va cac Qui dinh phap 1y co6 lién quan.

VI. Té chirc va nhan su

6.1 Co cau t6 chuc cua cong ty

SO PO TO CHUC CUA CONG TY CO PHAN
BE TONG LY TAM PIEN LUC KHANH HOA

PAI HQI PONG CO PONG

BAN KIEM SOAT

<
<

A 4

HQI PONG QUAN TRI

A 4

BAN GIAM DPOC

A 4

A 4

TONG HQP

PHONG NGHIEP VU

PHONG KY THUAT

A 4

A 4

A 4

PHAN XUONG BETONG [— PHAN XUGONG CO KHi

A 4

A 4 A 4 V}

TO BE TONG TO PHU TRO TO GIA CONG TO GIA CONG

1,2,3,4

CO KHi COT THEP
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6.2 By may quan ly
*Pai hoi dong cé dong

DHDCP gdm tit ca cac c¢b dong co quyén biéu quyét, 1a co quan quyét dinh cao nhat ciia
Cong ty theo Luat Doanh nghiép va Piéu 1& Cong ty. PHPCP c6 nhiém vu va quyén han:

- Thao luan va thdng qua Bao cdo tai chinh kiém toan hang nim, Bao c4o cia Ban kiém
soat, B4o cao cua Hoi dong quan tri;

- Thong qua Ké hoach phat trién ngan han va dai han cua Cong ty;

- Théng qua mtc chi tra co tirc, s6 lugng thanh vién caa Hoi ddng quan tri, lua chon cong
ty Kiém toan;

- Bau, bdi nhiém va thay thé thanh vién Hoi dong quan tri, Ban kiém soat va phé chuin
viéc Hoi dong quan tri bo nhiém Giam doc;

- Xem xét va xir Iy cac vi pham ctia Hoi dong quan tri, Ban kiém soat gy thiét hai cho
cbng ty va c6 dong cong ty;

- B sung va stra doi diéu 1 cong ty;

- Va mot s6 nhiém vu khac dugc quy dinh trong Piéu 1¢ Cong ty.
*Héi dong qudn tri

Hoi dong quan tri 1a co quan quan 1y cong ty, c6 toan quyén nhan danh cong ty dé quyet
dinh, thyc hién cac quyén va nghia vu cua cong ty khong thudce tham quyén cta Dai hoi dong
cd dong. Hoi dong quan tri c6 nhitng quyén han va nhiém vu sau :

- Quyét dinh ké hoach phat trién san xuét kinh doanh va ngan sach hang nam;

- Xac dinh cac muc tiéu hoat dong trén co s& cac muc tiéu chién lugc duogc Pai hoi déng

¢ dong thong qua;

- Quyét dinh co cau t6 chirc ciia Cong ty;

- Giai quyét cac khiéu nai cia Cong ty d6i v6i can b quan ly, ciing nhu quyet dinh lya

chon dai dién ciia Cong ty dé giai quyét cac van dé lién quan téi cac thu tuc phap 1y chdng lai can
b6 quan ly do;

- Pé xuét cac loai cb phiéu c6 thé phat hanh, chao ban trai phiéu, c6 phiéu; B6 nhiém,

cach chire cac can bo;

- B¢ xuat muc co tirc hang nam va xac dinh muc cd tirc tam thoi, t6 chuc viée chi trd co

tuc;

- Pé xuét viéc tai co cau hodc giai thé Cong ty ;
- Kién nghi phuong an xir Iy 15 trong kinh doanh.
*Ban Kiém sodt :

Ban kiém soat s& c6 quyén han va trach nhiém theo quy dinh tai Diéu 123 cia Luat

Doanh nghiép va Piéu 18 Cong ty, chii yéu 1a nhitng quyén han va trach nhiém sau day:

- Pé xuét Iya chon cong ty kiém toan doc 1ap, mic phi kiém todn va moi van dé lién quan

dén su rat lui hay bai nhiém cua cong ty kiém toan doc lap;
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- Thao luan v&i kiém toan vién doc 1ap vé tinh chat va pham vi kiém toan trudc khi bét
dau viéc ki€ém toan;

- Xin y kién tu van chuyén nghiép doc 1ap hoic tu vin vé phap ly va dam bao su tham gia
cua nhitng chuyén gia bén ngoai cong ty véi kinh nghiém trinh d6 chuyén mén phu hgp vao cong
Viéc cua cong ty ncu thay can thiét;

- Kiém tra cic bao céo tai chinh hang nim, sau thang va hang quy trudc khi dé trinh Hoi
dong quan tri;

- Thao luan vé nhimg van dé kho khin va ton tai phat hién tir cac két qua kiém toan giira
ky hodc cuoi ky cling nhu moi van d¢ ma kiém toan vién doc 1ap muodn ban bac;

- Xem xét thu quan 1y cia kiém toan vién doc 1ap va y Kkién phan hoi ctia ban quan Iy
cong ty;

- Xem xét bao c4o cua cong ty vé cac hé thong kiém soat ndi bo trudc khi Hoi ddng quan
tri chap thuan;

- Xem xét nhing két qua diéu tra ndi bo va y kién phan hoi cia ban quan 1y.
“Ban Gidm déc

Ban Giam dbc do HDPQT bd nhiém, c6 cac nhiém vu va quyén han sau :

- Piéu hanh chung toan bo hoat dong ctia Cong ty;

- Chi dao cong tac ké hoach san xuét, cung (mg san pham;

- Chi dao cong tac t6 chirc nhan su, cong tac thanh tra, thi dua — khen thudng;

- Chi dao cong tac lao dong — tién lvong, tuyén dung lao dong;

- Chi dao cong tac tai chinh — ké toan, ké hoach von, theo ddi ¢6 dong;

- Chi dao cong tac kinh doanh — d6i ngoai, ngudn khach hang;

- Chi dao cong tac quan ly k¥ thuat, ké hoach vat tu;

- Chi dao cong tac soan thao, ban hanh vin ban, quy dinh, quy ché trong Cong ty.
*Céac phong ban trong Cong ty

Cac phong ban trong cong ty thuc hién cac cong viée chirc ning nham dam bao cho viéc
quan ly, t6 chirc va diéu hanh hoat dong san xuat kinh doanh cua Ban Tong Giam doc duoc
hi¢u qua va dung phép luat. Cu thé:

a.Phong Nghiép vu tong hop

- Thuc hién cong tac ké toan — tai chinh

- Thuc hién cong tac To chirc — hanh chinh — van thu, lao dong — tién luwong;

- Thyc hién cong tac kinh doanh, ddi ngoai, nguén khach hang;

- Thuc hién cong tac soan thao van ban lién quan dén cdng tac nai trén.
b.Phong Ky thudgt

- Thyc hién cong tac quan ly k¥ thudt, dinh murc vat tu — ky thuat;

- Thuc hién cong tac théng ké — ké hoach - vat tu;

- Phéi hop voi t6 gia cong co khi thyc hién Bao dudng, sira chira thiét bi may moc;
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- Thuc hién cong tac kiém soat, quan 1y k¥ thuat san xuat;
- Thuc hién cong tac quan 1y chat lugng san pham;
- Thyc hién cong tac an toan — Bao ho lao dong;

- Thyc hién cong tac soan thao van ban lién quan dén cac cong tac trén.

c.Khéi sdn xudt
Khéi san xuat bao gom hai phan xwéng: Phan xudng bé tong va Phan xudng co khi.
*Phén xwéng bé tong gom cac to:
T6 bé tong gom:
+ B0 phan thao san phém, chuan bi khuén
+ B0 phan dat cot thép, nap bé tong, lap khuon.
+ B0 phan chuan bi nguyén vat liéu, xi mang, cat, da

+ B phan van hanh thiét bi: dan quay ly tam, tram tron, may cing thép.

To phu tr¢ gom:
+ B phan van hanh cau truc, cong tryc
+ B phan van hanh ndi hoi — céng tac siy san pham
+ B phan hoan thién san pham, xtr Iy khuyét tat
+ B phan sip xép bai, béc do san pham.

*Phan xwéng co khi gom cac to:
T6 cot thép gom:
+ B0 phan san xuét cdt thép cot dién
+ B0 phan san xuat cot thép, coc cu
+ B0 phan san xuét cdt thép dng cong
+ B0 phan san xuat cot thép cho cac loai cAu kién khac.

+ B phan van hanh thiét bi: may cat du Gng luc, may cang thép du ung lyc.

To gia cong co khi, sita chira gom:

+ B¢ phan van hanh thiét bi: ‘may tién, may phay, cac may cong cu khac. Gia
cdng cac chi tiét cau kién cho san xuat: mit bich coc ctr.... Ché tao cac chi tiét cAu kién
thay thé dinh ky: cac mit bich cing, tay tron....

+ B0 phan kiém tra — Stra chira thi€t bi may moéce co khi, stra chira khudn duc.

+ B0 phan kiém tra — sita chira thiét bi dién.
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6.3 TOm tit ly lich ciia cac ca nhan trong Ban diéu hanh
Danh sach cac thanh vién :

STT HQ VA TEN CHUC VU NGAY BO NHIEM

| | HOI PONG QUAN TRI

01 | Nguyén Quang Tién Chu tich HDQT 27/02/2008
02 | Nguyén Phudc Vinh Khai | Thanh vién HDQT, kiém 27/02/2008

Giam doc Cong ty

03 | Lé Duy Cimu Thanh vién HDQT 27/02/2008
Il | BAN KIEM SOAT

01 | Nguyén Thanh Gan Em Trudng Ban kiém soat 27/02/2008
02 | Phan Thi Van Ha Thanh vién BKS 27/02/2008
03 | Huynh Diép Quyén Thanh vién BKS 27/02/2008
111 | BAN GIAM POC

01 | Nguyén Thanh Hai Pho giam dbc 01/10/2009
02 |VOTr Ké toan truong 01/10/2009

* TOm tat Iy lich ca nhan :
1. Ong : Nguyén Quang Tién — Cha tich HPQT

- Hovatén : NGUYEN QUANG TIEN

- S6 CMND : 220077736 do Cobng an Tinh Khanh Hoa cip ngay
09/09/2008

- Gidi tinh - Nam

- Ngaysinh : 25/12/1961

- Noi sinh : Ha Noi

- Quéc tich : Viét Nam

- Dantoc : Kinh

- Qué quan : Khanh Hoa

- Dia chi thuong tra  : 12 Nguyén Truong T9, TP.Nha Trang, Tinh Khanh Hoa
— S0 dién thoai lién lac : (058) 222.0232
- Trinh 6 van hoéa  :12/12
— Trinh d6 chuyén mén:
+K¥ su chuyén nganh Co khi dong luc Trudng Pai hoc Bach khoa Da Néng.
+K¥ su chuyén nganh Dién k¥ thuat Truong Pai hoc Bach khoa Pa Ning.
- QUué trinh cong tac:
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+Niam 1984 — ndm 1994: Phé Quan dbc phan xudng tai Phan xudng co di¢n-Dién
luc Khanh Hoa;

+Nam 1995 — nam 2005  : Doi truong Doi xay lip dién;

+Nam 2006 — nay : Giam dbc Xi nghiép xay lap dién Iyc Khanh Hoa.
— Chirc vu cong tac hién nay tai t6 chtrc diang ky giao dich: Chu tich HDQT
— Chirc vu dang nim giit ¢ cac t6 chtic khéc:

+Giam dbc Xi nghiép xay lap cong nghiép Dién lyc Khanh Hoa thuoc Cong ty Co
phan Pién luc Khanh Hoa.

—  S6 ¢b phan nam giir va duoc ay quyén: 480.190 c¢6 phan, trong do:

+Céanhan : 15.190 ¢6 phan
+ Uy quyén : 465.000 ¢ phan (Cong ty Co phan Dién luc Khanh Hoa)
2. Ong Nguyén Phudéc Vinh Khai — Thanh vién HDQT - Kiém Giam doc Cong ty
- Ho vatén : NGUYEN PHUOC VINH KHAI
- S6 CMND : 220014076 do Cong an Tinh Khanh Hoa cdp ngay
10/01/2009
- Gidi tinh - Nam
- Ngay sinh : 17/05/1959
- Noi sinh : Thira Thién Hué
— Qubc tich : Viét Nam
- Dan toc - Kinh
- Qué quan

- Dia chi thuong tra  : 34/2 Nguyén Thién Thuat, TP.Nha Trang, Tinh Khanh Hoa
— S0 dién thoai lién lac : (058) 370 6632
- Trinh d6 van hoéa  :12/12
— Trinh d6 chuyén mén:
+Trung cap chuyén nganh Ky thuét dién Truong Dao tao Dién luc Khanh Hoa.
- QUué trinh cong tac:
+Nam 1977 —nam 1981  : Hoc vién S& Quén 1y va Phan phdi dién;

+ Nam 1981 — nam 1994 : T6 pho t6 gia cong co khi PX.Co dién — Dién luc
Khanh Hoa.

+ Nam 1995 — nam 2005 : Quan déc PX.Bé tdng ly tm — Dién luc Khanh Hoa.
‘ + Nam 2006 — nim 2008 : Pho Giam Pdc Xi nghiép xay lap tai Cong ty CO
phan Pién luc Khanh Hoa;
+Nam 2008 —nay  : Giam ddc Cong ty C6 phan Bé tong ly thm Pién luc
Khanh Hoa.
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- Chirc vy cong tac hién nay tai t6 chirc dang ky giao dich: Thanh vién HPQT kiém
Giam doc.
— Chirc vu dang nim giit ¢ cac t6 chtic khic: Khong c6
—  S6 ¢6 phan nim giit va duoc ty quyén: 15.190 ¢ phan, trong do:
+Canhan  :15.190 ¢ phan
+Uyquyén :0co phan
3. Ong Lé Duy Cwru — Thanh vién HPQT

- Ho vatén : LE DUY CUU

- S6 CMND : 361590767 do Cong an TP. Can Tho cp ngay 31/07/2006
- Gidi tinh - Nam

~ Ngay sinh : 08/12/1976

- Noi sinh : Can Tho

— Québc tich : Viét Nam

- Dan toc : Kinh

- Qué quan : x4 Vinh Trinh, huyén Vinh Thanh, TP. Can Tho

— PDiachithuong tra  : Khém Thoi Hoa 1, P. Théi Thuan, Q. Thét Nét, TP. Can Tho
—  S6 dién thoai lién lac : (076) 393 1184
- Trinh @6 vanhoa  :12/12
— Trinh d6 chuyén mén:
+ Ctr nhan Kinh té chuyén nganh Quan tri kinh doanh Truong Pai hoc Can Tho.
- QUué trinh cong tac:
+ Nam 1999 — nam 2000 : Nhan vién Cong ty Mia Puong Can Tho;
+ Nam 2001 — 08/2003 : Nhan vién Xi nghiép Bé tong ly tam An Giang;
+09/2003 — 10/2003  : Nhan vién Cong ty C6 Bé tong ly tim An Giang;

+ Nam 2003 — nam 2005 : Pho Trudng phong Kinh doanh Céng ty C6 phan
Bé tong ly tdm An Giang;

+ Nam 2005 — nam 2007 : Trudng phong Kinh doanh Céng ty C6 phan Bé
tong ly tdm An Giang;

+Nam 2008 —nay  : Pho Giam dc Cong ty C6 phan Bé téng ly tam An
Giang.

— Chirc vu cong tac hién nay tai to chtrc dang ky giao dich: Thanh vién HPQT.

— Chirc vu dang nam giit ¢ cac to chie khac: Pho Giam ddc Cong ty Co phan Bé tong
ly tim An Giang.

—  S6 ¢b phan nam giir va duoc ay quyén: 420.000 ¢ phan, trong do:
+Canhan  :30.000 ¢ phan
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+ Uy quyén :390.000 c6 phan (Cong ty C6 phan Bé téng ly tam An Giang)
4. Ong Nguyén Thanh Hai — Phé Giam ddc Cong ty

- Hovatén : NGUYEN THANH HAI

- S6 CMND : 220253537 do Céng an TP. HCM cép ngay 06/05/2009

- Gidi tinh : Nam

- Ngay sinh : 28/07/1962

- Noi sinh : TP. HCM

- Quéc tich : Viét Nam

- Dantoc : Kinh

- Qué quan : Nha Trang — Khanh Hoa

- Diachithuong trd  : 152/3 Huong Lo Ngoc Hiép, TP. Nha Trang, Tinh Khéanh
Hoa

— S0 dién thoai lién lac : (058) 3.727.626
- Trinh d9 van hoa :12/12
— Trinh d6 chuyén mén:
+ Dai hoc chuyén nganh co khi ndong nghiép truong Pai hoc Nong nghiép 1V;
+ Chtng chi dao tao Anh van TM BEC 1 trung tdm ngoai nglr Han Thuyén;
+ Chuing chi dao tao Tin hoc 1ap trinh Tin hoc SaMis
- QUué trinh cong tac:
+Nam 1985 —nam 1992 : Nhan vién Xi nghiép co khi tau thuyén Cam Ranh;
+ Nam 1992 — nam 1995 : CBKT phan xudng co dién — Dién lyc Khanh Hoa.

+ Nam 1996 — nam 2005 : CBKT —-P.Quan ddc xuéng SX BTLT thudc doi XL
bién — Dién lyc Khanh Hoa.

+ Nam 2006 — nam 2008 : P.Quan dbc PX. BTLT - Dién luc Khanh Hoa.

+Nam 2008 — ndm 2009  : Quan déc PX.BTLT - Xi nghiép xay lap Cong
Nghiép - Cong ty Co6 phan Dién lyc Khanh Hoa ;

+Niam 2009 —nay  : Phé Giam ddc Cong ty cd phan Bé tong ly tim Dién
luc Khanh Hoa

— Chirc vu cong tac hién nay tai to chirc dang ky giao dich: Phé Giam déc
— Chirc vu dang nim giit & cac t6 chtic khac: Khong
—  S6 ¢b phan nim giit va duoc ty quyén: 3.100 ¢d phén, trong do:
+Céanhan  :3.100 cb phan
+ Uy quyén :0co phan
5. 0ng V6 Tri - Ké toan truwéng Cong ty

- Hovatén : VO TRI
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- S6 CMND : 220094623 do Cdng an tinh Khanh Hoa cip ngay 18/06/2008

- Gidi tinh - Nam

— Ngay sinh : 16/12/1962

- Noi sinh : Nha Trang — Khanh Hoa

- Quéc tich : Viét Nam

- Dan toc : Kinh

- Qué quan : Nha Trang — Khanh Hoa

- PDiachithudong tri  : 34 Pudng s6 5, P. Vinh Hai, TP. Nha Trang, Tinh Khanh
Hoa

- Sb dién thoai lién lac : (058) 222 0696
- Trinh d6 van hoéa  :12/12
— Trinh d6 chuyén mén:

+ Ctr nhan Kinh té chuy@n nganh Tai chinh Xay dung Co ban Trudng Pai hoc Tai
chinh TP. HCM.

- QUué trinh cong tac:
‘ + Nam 1988 — nam 1991 : K& toan vién tong hop Xi nghiép Co khi xang dau TP.
Ho6 Chi Minh;
+Nam 1991 — nam 1999 : Ké toan truéng Cong ty Xy lap dién II — Xi nghiép
xay dung;

+ Nam 1999 — nam 2005 : Ké toan PX.BTLT — doi xay lép dién — Dién luc Khanh
Hoa.

‘ + Nam 2006 — nam 2008 : Phuy trach Ké toan Xi nghiép xdy lap dién Cong ty C6
phan Pién luc Khanh Hoa;

+ Nam 2008 — nay : Ké toan truong Cong ty C6 phan Bé tong ly tam Dién
luc Khanh Hoa.

— Chirc vu cong tac hién nay tai to chtrc dang ky giao dich: Ké toan trudng
— Chirc vu dang nim giit & cac t6 chtic khac: Khong
—  S6 ¢b phan nim giit va duoc ty quyén: 67.895 ¢ phan, trong do:
+Canhan  :67.895 co phan
+ Uy quyén :0co phan
6. Ong : Nguyén Thanh Gan Em — Truwéng Ban kiém soat

- Ho vatén : NGUYEN THANH GAN EM

- S6 CMND : 351098820 do Cdng an Tinh An Giang cép ngay 17/03/2006
- Gidi tinh - Nam

— Ngay sinh : 10/01/1976

- Noi sinh : An Giang
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- Qudc tich : Viét Nam
- Déantoc : Kinh
- Qué quan : An Giang

— PDiachithudng tri  : Ap An Thanh, x4 Hoa Binh, huyén Chg Mi, tinh An Giang
—  S6 dién thoai lién lac : (076) 393 1183

- Trinh @6 van hoa :12/12

— Trinh d6 chuyén mén:

+ Cir nhan kinh té chuyén nganh Ké toan kiém toan Trudng Pai hoc Kinh Té TP.
HCM;

- QUué trinh cong tac:

+Nam 1998 —nam 1999  : Nhan vién Ké toan Xi nghi¢p Bé téng ly tam An
Giang;

+Nam 1999 — nim 2000  : K& toan tong hop Cong ty lién doanh TNHH Bé
tong ly tam Kién An;

+Nam 2001 — nam 2003 : K& toan truong Cong ty lién doanh TNHH Bé tong
ly tam Kién An;

+ Nam 2003 — nim 2004 : Pho phong Ké toan Cong ty Co phan Bé tong ly
tam An Giang;

+ Nam 2004 — naim 2007 : K& toan truong Cong ty C6 phan Bé tong ly tam
An Giang;

~ +Nam 2008 — nay : Pho Giam ddc tai chinh kiém Truéng phong Ké toan
Cong ty Co phan Bé tong ly tim An Giang;

— Chirc vu cong tac hién nay tai to chtrc dang ky giao dich: Truong Ban kiém soat.

- Chuc vy dang nérq gilt ¢ cac t6 chirc khac: Thanh vién HPQT kiém Phé Giam ddc
tai chinh cong ty co6 phan Bé tong ly tdm An Giang.

—  S6 ¢6 phan nim giit va duoc uy quyén: 13.000 ¢ phan, trong do:
+Céanhan  :13.000 c6 phan
+ Uy quyén :0co phan
7. Ba Phan Thi Van Ha - Thanh vién Ban kiém soat

- Hovatén : PHAN THI VAN HA

- S6 CMND : 225117088 do Cdng an tinh Khanh Hoa cip ngay 28/11/2009
~ Gidi tinh : Ni

- Ngay sinh : 21/10/1979

- Noi sinh : Quang Ninh

— Qubc tich : Viét Nam

- Dantoc : Kinh
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Qué quéan : Pa Nang

Pia chi thuong tra  : 6 10 khu tap thé Binh Khé, Phudc Tan, TP. Nha Trang, Tinh
Khanh Hoa

S6 dién thoai lién lac : (058) 246 1047
Trinh @ vanhéa  :12/12
Trinh d¢ chuyén mon:
+ Ctr nhan kinh t& chuyén nganh Ké toan Truong Pai hoc Kinh té va Quan Tri

Kinh Doanh Pa Ning.

Quaé trinh cong tac:
+ Nam 2001 — nay: Chuyén vién ké toan Cong ty c6 phan Dién lyc KH
Chtic vu cong tac hién nay tai t6 chic ding ky giao dich: Thanh vién Ban kiém soat.

Chuc vu dang nam gitr & cac t6 chirc khac: Chuyén vién Tai chinh — Ké toan Cong
ty Co phan Dién lyc Khanh Hoa

S0 ¢0 phan nam gitr va dugc uy quyén: 0 co phan.

8. Ba Huynh Di¢p Quyén — Thanh vién Ban kiém soat

Ho va tén : HUYNH DIEP QUYEN

S6 CMND : 225181475 do Cong an Tinh Khanh Hoa cip ngay
24/03/1999

Gidi tinh . Nit

Ngay sinh : 13/11/1981

Noi sinh : Nha Trang — Khanh Hoa

Qudc tich : Viét Nam

Dan toc . Kinh

Qué quan : Nha Trang — Khanh Hoa

Dia chi thuong tra = : Chung cu Hung Pht, P. Vinh Khéi, TP. Nha Trang, Tinh
Khéanh Hoa

S6 dién thoai lién lac : (058) 246 1048

Trinh 6 van hoa  :12/12

Trinh @6 chuyén mon:

+ Cir nhan chuy@n nganh Ké toan truong Dai hoc Nha Trang.

Qua trinh cong tac:

+Nim 2004 — 06/2006  : Ké toan Cong ty TNHH Philips Seafood VN
+07/2006 — 12/2006 : Ké toan Cong ty C6 phan Vinaconex - UPGC;

+Nam 2007 — nay : Ké toan Cong ty C6 phan Pién lyc Khanh Hoa.

Chtrc vu cong tac hién nay tai don vi dang ky giao dich: Thanh vién Ban kiém soat
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* Quyén lgi ciia Ban Diéu hanh nim 2010: Tong : 714.920.516d6ng.

Chtic vu dang nam giit & cac to chie khac: Chuyén vién Tai chinh — Ké toan Cong

ty C6 phan Dién lyc Khanh Hoa.

S0 lugng c6 phiéu nam giti: 0 c6 phan

Chi tiét gém :

Ong

Ong

.Ba:
.Ba:

© N o 0o Bk~ W DdhPR-

* S0 lugng can bg, nhan vién va chinh sach doi véi nguodi lao dong:

Ong :

Ong :
Ong :

Ong :

Nguyén Quang Tién

: Nguyén Phudc Vinh Khai
Lé Duy Cuu

Nguyén Thanh Hai

VO Tri

Nguyén Thanh Gan Em
Huynh Diép Quyén

Phan Thi Van Ha

50.114.000d0ng

: 274.140.703d0ng

33.409.000dong

: 154.950.901d0ng
: 154.305.912d6ng
: 24.000.000dong

12.000.000d0ng
12.000.000d0ng

Téng sb can bo, nhan vién Cong ty tinh dén ngdy 31/12/2010 12 117 ngudi, trong d6 :

STT Phan loai lao dong ‘ S6 nguoi Ty trong (%)

| Phén theo déi twong lao djng

1 Lao dong gian tiép 17 14,53%

2 Lao dong truc tiép 100 85,47%
Tong cong 117 100%

1 Phan theo trinh dé lao déng

1 Trinh d6 Pai hoc 07 5,98%

Trinh dcf)ACao dang va 18 15 38%

2 Trung cap

3 Trinh do so cap 04 3,41%

4 Cong nhan c6 tay nghé 11 9,5%

5 Lao dong phd thong 77 65,82%
Tong cong 117 100%

Ché d¢ 1am viéc va chinh sdch lwong, thuwéng, tro cdp cho ngwoi lao dong:

+ Ché dg Iam vige

Cong ty thuc hién ché do 1am viéc cho ngudi lao dong 1a 8 gio/ngay dbi véi bo phan 1am

viéc theo gio hanh chanh hodc 7 gid/ca ddi vdi bo phan 1am viéc theo ca.

Hang tuan CB - CNV dugc nghi 01 ngdy trong tuan do truéng don vi quy dinh. Tuy
nhién tuy theo dic diém , tinh hinh san xuat kinh doanh cta coéng ty ma trudng don vi co thé
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yéu cau CB - CNV trong don vi minh 1am viéc vao ngay nghi trong tudn va duoc tinh luong
theo qui dinh cta bg luat lao dong .

Cac ché do nghi 18, tét dugc Cong ty giai quyét theo diing quy dinh Nha nudc.
+ Chinh sdch luwong, thuwéng, tro cip

Can cir vao tinh hinh san xuat kinh doanh va ning luc ciia ngudi lao dong, Cong ty tra
luong theo cac hinh thire: luong thoi gian, lvong san pham va luong khoan cong viéc. Cong ty
thyc hién phan phdi luong theo lao dong: ngudi 1am cong viéc nao thi dugc tra luong theo
cbng viéc do6. Truong hop nguoi lao dong 1am thém gio hoac lam dém, Cong ty thuc hién viéc
chi tra luong ngoai gio theo dung quy dinh ctia B luat Lao dong d& ban hanh.

+ Ché dg phiic lpi

Céc ché d6 bao hiém x4 hoi, bao hiém y té dugc Cong ty thuc hién dﬁy da cho nguoi lao
dong thudc dién bat buoc dong bao hiém xa hoi. Pong thoi, Cong ty ciing 1am nghia vu dong
bao hiém x& hdi day du va dung han cho cac co quan bao hiém x& hoi.

+ Chinh sach dao tao

Pa s6 cong nhan lao dong cua Cong ty thuc hién cac cong doan san xut tir day chuyén
tha cong chuyen sang thyc hi¢én van hanh san xut trén day Chuyen co khi hoa cong nghiép. Vi
vay viéc chuyén doi, tlep nhan va dio tao, bdi dudng tay nghé cho cong nhén 1a vin dé duoc
Cong ty quan tim hang dau.

Cong ty s& tao moi diéu kién thuan loi dé ngudi lao dong phat huy ning luyc cling nhu
thuong xuyén trau ddi chuyén mén caa minh. Nang cao cac ky nang thao tic cho cong nhan
truc tiép san xuat; Ky ning quan 1y, van hanh thiét bi cho CBCNV thudc cac bd phan truc tiép
dung may va ky nang, nghiép vu cua CBCNV céc by phén quan ly khac nhu ky thuat, vat tu,
tai chinh, t6 chirc, ké hoach san xuat..

Boqg thoi, Ban 18nh dao Cong ty s€ xay dung ké hoach ctr cac can bd chi chdt, can bod
quan 1y cap trung, chuyén vién tham gia cac 16p hoc quan ly phu hop véi nhiém vu va khd néng
phat trién trong hoat dong chung ctia cong ty.

VII. Thong tin cé6 déng/thanh vién gop von va Quan tri cong ty

7.1. Héi dong quan tri/Hpi dong thanh vién/Cha tich va Ban Kiém sodt/Kiém sodt
vién :

- Hoi dong quan tri : c6 3 thanh vién trong d6 1 thanh vién bén trong va 2 thanh vién
doc 1ap khong dieéu hanh. Co cau gom : 1 chu tich HPQT va 2 thanh vién HDQT.

- Ban kiém soat : c6 3 thanh vién, 3 thanh vién déu 1a thanh vién bén ngoai (thugc 2
Cong ty lién kér) . Co cau gom : 1 trudng ban va 2 thanh vién.

- Hoat ddng ciia Hoi ddng quan tri (HPQT) :

+ HDQT hoat dong theo co ché tap trung dan chi tuan theo phap luat, diéu 1é va céc
Nghi quyét Dai hoi dong co dong, cua HDQT Cong ty. Cac thanh vién HDQT thuce hién chire
trach nhiém vu theo quy ché hoat dong hién hanh.

+ Chi dao viéc ban hanh céc quy ché phuc vu cong tdc quan Iy diéu hanh va dua ra cac
chu truong, dinh hudng cho hoat dong san xuat cua Cong ty.

+ Chi dao sap xép lai bd may t6 chirc theo hudng tinh gon, hiéu qua clng véi viée xay
dung lai dinh muc tién lvong hop 1y.
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+ Giam sat, chi dao Giam dbc va cac can bo quan ly trong viéc diéu hanh cong viéc
kinh doanh ciing nhu giai quyét nhitng kho khan, ton dong cua Cong ty.

+ Chi dao kip thoi trong viéc dau tu ning cao ning luc san xuat

+ Thuc hién cac quyén va nhiém vu khac theo Quy dinh tai Piéu 18 Cong ty.

- Hoat ddng ciia Ban kiém soat/Kiém soat vién:

Thyc hién chirc nang va nhiém vu theo quy dinh cua Luat Doanh nghiép va biéu 18
Cong ty. Ban kiém soat kiém tra, giam sat hoat dong ctia Hoi dong quan tri va Ban diéu hanh
Cong ty V& viéc chap hanh luat phap, Diéu 18, Nghi quyét Pai hoi cé dong, Nghi quyét Hoi
dong quan tri vé ché do thu, chi tai chinh, chinh sach ngudi lao dong, cac dinh murc chi phi
trong san xuét kinh doanh va cac hoat dong lién quan khéc..... Ban kiém soat con tham gia cac
cude hop va gop y voi Hoi dong quan tri va ban diéu hanh Cong ty vé cac van dé trén.

- Ké hoach dé tang cuong hiéu qua trong hoat dong quén tri cong ty :

pé tang cuong hon nira hiéu qua trong hoat dong quan tri, Hoi dong quan tri va ban
Giam doc s€ tap trung cac ké hoach sau :

+ Lién tuc cap nhat , d6i mdi, nhat 1a cac quy ché ndi bo

+ Pao tao V& nghiép vu chuyén mon, quan tim dén cong tac dao tao vé k¥ nang quan 1y
cho céac cap quan ly Cong ty

+ Thuc hién tt cac quy dinh vé thudng phat dé tao dong luc phat trién.

- Chi tiét thl lao, cac khoan loi ich khac va chi phi cho tirng thanh vién HPQT/Hoi

dong thanh vién/Chu tich va thanh vién Ban kiém soat/Kiém soat vién, Giam doc hoic
Tong Giam doc dieéu hanh:

PVT : dong
STT HO VA TEN CHUC VU TONG TH;JMNOHAP NAM
01 Nguyén Quang Tién Chu tich HbQT 50.114.000
02 | Lé&DuyCiu Thanh vién HDQT 33.409.000
03 | Nguyén Phuéc Vinh Khai | Thanh vién HPQT — Kiém 274.140.703
Giam dbc Cty
04 | Nguyén Thanh Hai Ph6 Giam doc Cong ty 154.950.901
05 |VoTri K& toan truong 154.305.912
06 | Nguyén Thanh Gan Em Trudng ban kiém soat 24.000.000
07 | Huynh Diép Quyén Thanh vién ban kiém soat 12.000.000
08 Phan Thi Van Ha Thanh vién ban kiém soat 12.000.000
TONG CONG 714.920.516
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- Ty 1& s& hitu cd phan/vén gép va nhiing thay d6i trong ty 1& nim giﬁ:qcé
phan/von gop cua thanh vién HDQT/Hoi dong thanh vién TAI THOI DIEM

05/4/2011
Truée khi thay doi gidy | Sau khi thay doi gidy
STT | HO VA TEN CNDKKD (29/12/2009) CNDKKD dén 05/4/2011
S6lwong CP | Ty 1ésé hiru | S6  lwong | T 1¢ s6 hiru
CP
01 | Nguyén Quang Tién 15.100 1% 15.190 1,01%
02 | Lé Duy Ciru 30.000 2% 30.000 2%
03 | Nguyén Phwéc Vinh Khai 13.690 0,91% 15.190 1,01%
04 | Nguyén Thanh Hai 3.100 0,20% 3.100 0,20%
05 | VO Tri 66.095 4,4% 67.895 4,52%
TONG CONG 127.985 8,51% 131.375 8,74%
72. C4c di liéu thong ké vé co dong/thanh vién gop von
1. Théng ké vé cé déng gép von
2 gn X A R A T}; Ié nd'm gl.ﬁ’
STT Co dong So luwong So Co phan (%)
1 Té chirc 2 855.000 57,00%
1.1 Cong ty CP Dién lyc Khanh Hoa 1 465.000 31,00%
1.2 Cong ty CP bé tong ly tdm An giang 1 390.00 26,00%
2 Canhan 157 645.000 43,00%
2.1 Cé déng 1a CBCNV trong Cong ty 32 158.435 10,22%
29 C(_S dong la CBCNV Cong ty CP BTLT An 17 162.750 13.68%
Giang
23 Co ,d‘ong \la CBCNV Cong ty CP Dién luc 90 178.555 11,94%
Khanh Hoa
2.4 Co déng ngoai Cong ty 18 145.260 7,16%
Téng cong 159 1.500.000 100,00%
44
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2. Cé déng/thanh vién gop vén sang ldp

ST Ho va tén Nam sinh Dia chi lién Nghé | S6luong | % S&
T lac nghi¢p | €O phicéu hiru
4200601069 11 Ly Thanh
01 | Céng ty CP Pi¢n Iyc | DO SO Ke hoach | Ton, P.  Van
Khanh Hoa " 7 |7 bau tr tinh | Thanh, Tp. Nha
Khanh Hoa cip | Trang , Tinh 4.650 31%
ngay 24/8/2009 Khanh Hoa
1600669108 KCN Vam
Cong ty CPB& tong ly | Do S¢ Ké hoach | On€ » QL 91,
tam An Giang & Piu tu tinh An | Khém An Hung,
02 _ tnh An g s T 3.900 26%
Giang cap ngay | 7+ My 1hoL 1p.
23/4/2009 Long  Xuyen,
tinh An Giang
12 Nguyén | Chi  tich
x & Truong To, P.| HPQT
03 | Nguyén Quang Tién 1961 g 10, " 15.190 1,01%
guyen Quang Xwong Huén , | COng ty CP
Tp. Nha Trang, | Bé t0ng ly
tinh Khanh Hoa | @M PLKH
N
TP. Nha Trang, Ngay 05 tharg 4 nam 2011 }‘;
TM. HOI BPONG QUAN TRI
~o74258U TICH
NGUYEN QUANG TIEN
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