
BAO CAO THirCKVG NIEN 
TRANACa 

Ten Cong ty dai chung: CONG TY CO PHAN DICH VU VAN TAI SAI GON 

N A M B A O C A O : 2010 ^ 

I- Lich sir hoat dong cua Cong ty: 

1- Nhurng sy kien quan trong: 

+ Viec thanh lap: Tien than cua Cong ty la Cong ty Dai ly van tai Mi^n Nam, chinh 
thuc thanh lap theo quy6t dinh s6 180/QD-BGTVT ngay 10/3/1976 ciia Bo truong Bo Giao 
thong van tai, sau d6i thanh Cong ty Dich vu van tai Sai Gon. 

+ Voi nhiing no luc va thanh tuu da dat dugc trong qua trinh hoat dong phat trien, 
Cong ty dugc nha nude trao tang nhung danh hieu cao quy nhu: Huan chuong lao dong 
Hang Nhat, Huan chuong lao dong Hang Ba. 

+ Chuyen d6i so huu thanh Cong ty c6 phSn: Cong ty Dich vu van tai Sai Gon dugc 
CO phan hoa thanh Cong ty c6 phkn Dich vu van tai Sai Gon theo quylt dinh so 3257/QD-
BGTVT ngay 28 thang 10 nam 2004 ciia Bg Giao thong van tai va giky chiing nhan dang ky 
kinh doanh lan dku s6 4103003977 ngay 27 thang 10 nam 2005, dang ky thay d6i ihn thii ba 
ngay 13 thang 01 nam 2011. 

+ Niem yet: Giao dich U P C O M tai So Giao dich chiing khoan Ha Noi tir ngay 30 
thang 3 nam 2010. M a chung khoan giao dich la STS. 

+ V6ndi8ule hien nay la: 27.682.210.000 d6ng 

2- Qua trinh phat trien: 
+ Nganh nghe kinh doanh: 
- Van tai da phuong thuc quoc te. 

Van tai hang hoa thong thuong, hang sieu truong, sieu trong, hang hoa bang 
container, hang hoa qua cdnh cho Lao, Campuchia va cac nude trong khu vuc. 
Van tai duong thuy. 

- Van tai duong bo, duong ong. 
- Dich vu van tai giao nhan hanh hoa trong va ngoai nude. 
- Kinh doanh khai thdc cang bien, dich vu boc do hang hoa tai cang bien; hoat dong 

kho bdi. 
- Dich vu cung ung tau bien; dich vu kiem dem hang hoa; dich vu ve sinh tau bien. 
- Dai ly tau bien; dich vu dai ly van tai duong bien vd dich vu moi gioi hang hai. 
- Mua ban vat tu thiet bi nganh giao thong van tai. 
- Kinh doanh cac hoat dong phu tro cho van tai. 
- Kinh doanh du lich lu hanh noi dia vd quoc te. 
- Sdn xuat, sua chita, gia cong co khi, sdn phdm cong nghiep khdc. 
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+ Tinh hinh hoat dong: Tinh hinh hoat dong kinh doanh cua Cong ty tren da on dinh 
phat triln, nhin chung k8t qua hoat dong cua Cong ty kha quan vdi xu huong tang truong 
cua doanh thu va du kha nang sSn sang thuc hien van chuyen, boc xep cac loai thiet bj, hang 
hoa cho cac cong trinh, du an ion trong tuong lai. 

3- Dinh hirong phat trien: 

+ Cac muc tieu chu yeu cua Cong ty: Cong ty dugc thanh lap de buy dong va su dung 
von CO hieu qua trong viec phat trien san xuat kinh doanh ve giao thong van tai va cac ITnh 
vuc khac nham muc tieu thu Igi nhuan toi da, tang Igi tuc cho cac c6 dong, tao cong an viec 
lam 6n dinh cho nguoi lao dong, dong gop cho ngan sach nha nuoc, xay dung va phat trien 
Cong ty thanh mot doanh nghiep manh, c6 quy mo Ion tai Viet Nam, c6 kha nang canh tranh 
tren thuong truong quoc te. 

+ Chiln luge phat triln trung va dai han: On dinh hoat dong kinh doanh ciia Cong ty, 
phat huy het nhung kha nang san c6 nhu doi ngQ can bg cong nhan vien nhieu kinh nghiem, 
nang dong va c6 tinh than trach nhiem cao, sir doan ket gan bo giua cac thanh vien trong ITnh 
vuc van chuyin, b6c x6p cac thilt bi sieu truong, sieu trong, dau tu mo rong quy mo san 
xuk ciia hoat dong khai thac cang biln, cho thue kho bai theo quy hoach ciia Thii tuong 
Chinh phii de phat trien Cong ty ngay cang Ion va xay dung thuong hieu T R A N A C O ngay 
cang virng manh. 

II- Bao cao cua Hoi dSng quan tri: 

1- Nhirng net n6i bat cua k^t qua hoat dong kinh doanh trong nam: (Igi nhuan, tinh 
hinh tai chinh cua Cong ty tai thai diem cuoi nam) 

Ket qua hoat dong kinh doanh: 
Elan vi tinh: dong 

S T T CHI TIEU N A M 2009 N A M 2010 

1 Doanh thu ban hang va cung cap dich vu 65.699.216.154 88.094.849.642 
2 Cac khoan giam tni doanh thu 
3 Doanh thu thuan ve ban hang va cung cap dich vu 65.699.216.154 88.094.849.642 
4 Gia von hang ban 48.379.764.159 68.847.998.880 
5 Lffi nhuan gop ve ban hang va cung cap dich vu 17.319.451.995 19.246.850. T62 
6 Doanh thu hoat dong tai chinh 868.329.341 965.727.698 
7 Chi phi tai chinh 1.360.389.850 371.372.191 
8 Chi phi ban hang 
9 Chi phi quan ly doanh nghiep 7.265.050.486 9.401.663.633 

10 Loi nhuan thuan tu hoat dong kinh doanh 9.562.341.000 10.439.542.636 
11 Thu nhap khac 220.459.454 233.512.268 
12 Chi phi khac 34.346.681 2.768.820 
13 Loi nhuan khac 186.112.773 230.743.448 
14 Tong loi nhuan ke toan trudc thue 9.748.453.773 10.670.286.584 
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15 Chi phi thue thu nhap doanh nghiep hien hanh 857.209.243 2.643.906.001 

16 Chi phi thue TNDN hoan lai 
17 Loi nhuan sau thue thu nhap doanh nghiep 8.891.244.530 8.026.380.083 
18 Lai ca ban tren c6 pliieu 4.320 3.413 

Trong boi canh tinh hinh tai chinh, kinh tS th6 giai dang con gap nhieu kho khan sau 
cuoc khung hoang kinh t6 nam 2009, d8n nam 2010 kinh te nuac ta dang dan hoi phuc, tuy 
nhien v ln con nhi8u kho khan, gia ca con nhieu bien dong, tinh hinh lam phat con gay nhieu 
kho khan cho doanh nghiep, ngoai ra vdn dh v6n phuc vu san xuat ngay cang hiem, vai muc 
lai suit vay con cao nhu nam 2010 da va dang la win dk tai chinh kho khan ma cac doanh 
nghiep vira va nho gap phai. V a i nhiing nguyen nhan neu tren da anh huong true tiep den 
hoat dong san xuat kinh doanh cua Cong ty, cu the: 

a- Thuan loi: 
• • 

- Dpi ngu can bo cong nhan vien la mot tap the doan ket, vtmg manh, nang dong, sang 
tao va dugc dao tao chuyen mon sau, luon nghiem chinh tuan thii cac quy dinh cua Cong ty. 

- Ban quan ly, di6u hanh Cong ty la mot tap thi doan ket, vung manh, nang dong, sang 
tao CO trinh do chuyen mon nghiep vu, c6 nhi6u nam kinh nghiem lam viec trong ITnh vuc 
van chuyen, b6c xip, giao nhan hang hoa, kinh doanh khai thac cang b i ln c6 tam huyet nam 
bat va xu ly kip thai nhu cSu ciia thi truong d6 ra dinh huong va muc tieu phu 

- Voi he day kinh nghiem trong ITnh vuc van chuyin, boc xep hang sieu truong, ?ieu 
trong, kinh doanh khai thac cang bi ln nen tao dugc miic do tin tuong ciia khach hang doi vai 
chat lugng dich vu ma Cong ty cung cip, tumg buac giO dugc uy tin va nang cao chdt lugng, 
dich vu ngay cang dugc nhieu nha dau tu mai quan tam va hgp tac. 

- Trong nam 2010 Cong ty da khai thac dugc nguon hang mai trong ITnh vuc van 
chuyin, b6c da hang sieu truong, sieu trgng cu th8 la thidt bi phat dien bSng nang lugng gio 
tai huyen Tuy Phong tinh Binh Thuan. Day la ngu6n hang mai dhu tu tai Viet Nam va hien 
dang CO nhilu du an dhu tu khac cGng tuong tir trong nhirng nam sap tai. Cong ty vai Igi the 
la don vi dhu tien to chiic van chuyin, b6c da va l ip dung cac thi6t bi nay dugc an toan diing 
tiln do da tao dugc nhi8u uy tin d6i vai khach hang se la ca hoi thuan Igi trong hoat dong 
kinh doanh ciia Cong ty trong nhiing nam sau nay. ,̂ 

- Sue ep canh tranh ngay cang gay git tur sir xuit hien cac doanh nghiep nuac ngoai ̂ ^ t r 
theo 16 trinh gia nhap WTO ciia Viet Nam. 

- Sir bat 6n va leo thang ciia gia xang diu, nhien lieu lam anh huong din Igi nhuan ciia 
Cong ty. 

- Thai tilt ngay cang bi ln dong kho luang gay kho khan va t6n kem nhilu chi phi cho 
viec triln khai thuc hien thuc hien hgp dong van chuyen. 

- Ngu6n v6n kinh doanh con thilu, quy mo v6n nho gay kho khan cho viec phat trien 
va diu tu Cong ty trong tuong lai. Ngoai ra viec thu hoi cong ng con cham lam anh huong 
khong nho din ngu6n v6n phuc vu boat dong kinh doanh ciia Cong ty va cham phan tam Img 
chi tra c6 tuc nam 2010 cho c6 dong. 

- Viec di doi cang hien tai sang vi tri cang mai tai khu cong nghiep Hiep Phuoc dang 
chd quylt dinh giao dit ciia U B N D Thanh ph6 H6 Chi Minh theo quy hoach v l cang bi ln 

b- Kho khan: 
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cua Thu tuong Chinh phu khien cang Tan Thuan Dong chua xac dinh dugc chien luge dau 
tu lau dai, hoat dong bi cam chung nen kha nang canh tranh gap nhilu kho khan. 

- Co so vat chat ky thuat d quy mo nho va lac hau do vay hkn hit cac du an phai thue 
phuong tien dan den chi phi thue ngoai kha cao. 

- Bg may to chiic con cong kenh, mot bg phan ngudi lao dong chua phat huy dugc 
nang lire. 

- Do anh huong cua cugc khiing hoang kinh tl thI gioi, c6 nhilu du an, cong trinh cua 
cac nha dau tu phai tri hoan keo dai, hang hoa thilt bi nhap kh4u cho cong trinh khong vl 
dung voi tien do ciia hgp dong, lam anh huong din kl hoach kinh doanh va doanh thu*ciia 
Cong ty. Ngoai ra cilng do anh huong suy thoai kinh te the gioi nay lam cho viec giai ngan 
von thanh toan ciia nha dau tu bi cham tre keo theo hang loat lien luy den kha nang thanh 
toan khong diing vdi tinh hinh thuc hien, din den viec Cong ty da gap kho khan v l v6n luu 
dong ngay cang kho khan ban trong boat dong kinh doanh. 

2- Tinh hinh thirc hien so voi kl hoach: (tinh hinh tai chinh va Igi nhuan so vdi k l 
hoach) 

Doanh thu thuc hien dat 88,095 ty / 70,000 ty; dat 125,85% 
Lgi nhuan trudc thue dat 10,670 ty / 10,500 ty; dat 101,62% 

3- Nhirng thay doi chu ylu trong nam: 

Trong nam 2010 boat dong kinh doanh ciia Cong ty khong con c6 nhimg co hoi may 
man va dat muc sieu lgi nhuan nhu nam 2008, ben canh do: 

Tir nam 2010 Cong ty khong con dugc hudng uu dai ve giam 30% thul thu nhap doanh 
nghiep theo Nghi quylt ciia Chinh phii s6 30/2008/NQ-CP ngay 11/12/2008 v l giai phap h6 
trg doi vdi cac doanh nghiep vira va nho. 

Muc khau hao ciia tai san c6 dinh ap dung nhu nam 2009 din nay theo phuong phap 
duong thang; ngoai ra viec dau thau cac cong trinh thuy dien ngay cang gap kho khan do gia 
du thau qua thap khong dap ling dugc chi phi va lgi nhuan nhu ke hoach ciia co dong da 
giao. 

Sir thay d l i quan trgng trong nam 2010 d l i vdi Cong ty la viec Dai hoi ddng c6 dong 
thuong nien nam 2010 da thong qua phuong an phat hanh c6 philu thuong theo d l xuit ciia 
Hoi ding quan tri d l tang v6n dilu le tu 20.822.000.000 ding len 27.682.210.000 ding va 
Cong ty da trien khai thuc hien xong trong nam 2010. 

4- Trien vong va kl hoach trong tu-ô ng lai: 

- Vdi sir tang truong va phat triln ciia hoat dong xuit nhap khiu va quy hoach phat 
trien ciia nganh giao thong van tai trong ITnh vuc hang hai, tiem nang phat trien nganh hang 
hai noi chung va khai thac cang bien noi rieng la rat Idn, ngoai ra Viet Nam dang trien khai 
cac chinh sach md ciia thu hiit nha dau tu nude ngoai den xay dung nha may, khu cong 
nghiep, chinh sach xay dimg va phat trien nha may thuy dien, nhiet dien, xi mang de phat 
trien nganh cong nghiep tai Viet Nam. V d i quy hoach ciia Thu tudng Chinh phii ve viec di 
doi cang Tan Thuan Dong hien nay sang khu vuc Hiep Phudc co dien tich mat bang Idn gap 
7 lan vdi dien tich ciia cang hien tai se tao cho Cong ty nhieu trien vgng trong viec md rong 
quy mo san xuat kinh doanh va la dieu kien thuan lgi cho hoat dong kinh doanh van tai, giao 
nhan, hoc xep ngay cang phat triln Idn han. V d i muc tieu chii yeu de ra ciia Cong ty trong 
viec md rong hgp tac vdi cac d l i tac trong va ngoai nude, ngay nay da va dang tao cho Cong 
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ty CO nhieu thuan Igi hon trong viec nam giu dugc nhiing khach hang truyen thong, tang 
them san lugng van chuyen, hoc x6p, giao nhan giii hoat dong kinh doanh doanh dugr 6n 
dinh va con md rong them nhu van chuyin, b6c x6p, giao nhan thilt bi cho cac du an moi 
dugc dau tu tai Viet Nam cu thI la du an nha may san xudt dien tir nang lugng gio tai huyen 
Tuy Phong tinh Binh Thuan, qua do tao them thuong hieu va uy tin cho Cong ty ngay cang 
dugc nhieu nha dau tu quan tam cung nhu dat van de thuc hien cac du an tuong tu trong 
tuong lai. 

- Dinh huong san xuit kinh doanh cua Cong ty tir nam 2011 din nam 2013 la: 

> Doanh thu: tang binh quan hang nam tren 7%. 
> Lgi nhuan: tang binh quan hang nam tren 15%. 
> C6 tuc: Binh quan hang nam tir 15% din 20%. 
> Tien luong cua ngudi lao dong: tang binh quan hang nam 5%). 

5- Cac bien phap chu yeu: 

- Tiep tuc C l i n g co khach hang truyen thong, md rong va khai thac nguon hang mdi, dac 
biet trong ITnh vuc hang sieu truong, sieu trong. (Phong dien) 

- Dau tu theo chieu sau, cai tao kho, bai cang, mua sam them thiet bi cho van chuyen va 
hoc xep hang nang nhu can cau, xe nang, dau keo, tau keo salan bang nguon von vay (trong 
do Cong ty doi ung von tu 30%) den 40%). 

- Sap xep va ciing co lai bg may t6 chuc va lao dong, 
- Tiet kiem, tinh giam chi phi san xuat (tilt kiem 5%o). Giam chi phi thue ngoai tii tren 

45% xuing din dudi 40%. 

Ill- Bao cao cua Ban Tong Giam doc: 

1- Bao cao tinh hinh tai chinh: 
a- Kha nang sinh loi, kha nang thanh toan 

S l l CHI TIEU Don vi N A M 2010 N A M 2009 

1 Co* cau tai san 

Tai san dai han / Tong tai san % 24,38 42,29 

Tai san ng4n han / T6ng tai san % 75,62 57,71 

2 Co- cSu nguon von 
Ng phai tra / Tong nguon von % 47,08 34,33 

Nguon von chu so hixu / Tong nguon von % 52,92 65,67 

3 Kha nang thanh toan 

Kha nang thanh toan nhanh Lan 1,64 2,02 

Kha nang thanh toan hien hanh Lan 1,77 2,19 

4 Ty suat loi nhuan 

Ty suat lgi nhuan sau thue / Tong tai san % 9,14 14,03 

Ty suat lgi nhuan sau thue / Doanh thu thuan % 9,11 13,53 

Ty suat lgi nhuan sau thue / Nguon von chii sd hiru % 17,27 21,36 
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b- Gia tri s6 sach tai thai dilm 31/12 cua nam bao cao 

Dam vi tinh: Dong 

STT N O I D U N G ' - M a so Tai ngay 
31/12/2010 

Tai ngay 
31/12/2009 

I TAI SAN NGAN HAN 100 66.421.459.666 36.586.783.762 
1 Tien va cac khoan tuong duong tien 110 4.198.603.626 11.300.024.588 
2 Cac khoan dau tu tai chinh ngan han 120 0 
3 Cac khoan phai thu ngin han 130 53.475.795.695 20.177.555.256 
4 Hang t6n kho 140 4.938.951.594 2.864.966.231 
5 Tai san ngan han khac 150 3.808.108.751 2.244.237.687 

n TAI SAN DAI H A N 200 21.418.116.104 26.805.517.631 

1 Cac khoan phai thu dai han 210 0 
2 Tai san c6 dinh 220 17.452.848.471 21.789.609.297 

2.1 Tai san co dinh hiru hinh 221 17.452.848.471 21.635.253.394 
a Nguyen gia 222 63.833.621.273 62.675.047.501 
b Gia tri hao mon luy ke (*) 223 (46.380.772.802) (41.039.794.107) 
2.4 Chi phi xay dimg co ban da dang 230 154.355.903 

3 Bat dong san dau tu 240 0 
4 Cac khoan dau tu tai chinh dai han 250 1.472.000.000 1.472.000.000 
5 Tai san dai han khac 260 2.493.267.633 3.543.908.334 

A TONG CONG TAI SAN 270 87.839.575.770 63.392.301.393 

m NOf PHAI TRA 300 41.352.572.131 21.762.793.384 

1 N g ngan han 310 37.485.046.362 16.713.721.846 
2 N g dai han 330 3.867.525.769 5.049.071.538 

IV NGUON VON CHU SOf HUtJ 400 46.487.003.639 41.629.508.009 

1 Von chu so huu 410 46.487.003.639 41.629.5CS.009 
1.1 V6n dhu tu ciia chu so hiJu 411 27.682.210.000 20.822.000.000 
1.2 Thang du v6n c6 phSn 412 3.739.082.602 5.166.010.000 
1.3 Von khac cua chu so huu 413 
1.4 Co phieu quy (*) 414 (515.226.000) (515.226.000) 
1.5 Chenh lech danh gia lai tai san 415 
1.6 Chenh lech ty gia h6i doai 416 
1.7 Quy dau tu phat trien 417 320.394.033 2.978.677.011 
1.8 Quy du phong tai chinh 418 7.172.981.307 6.283.856.854 
1.9 Quy khac thuoc von chii so hiru 419 
1.10 Lgi nhuan chua phan phoi 420 8.087.561.697 6.894.190.144 
1.11 Nguoon von dau tu X D C B 421 

2 Nguon kinh phi va quy khac 430 0 0 
2.2 Nguon kinh phii 432 
2.3 Nguon kinh phi de hinh thanh TSCD 433 

B TONG CONG NGUON VON 440 87.839.575.770 63.392.301.393 
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c- Nhirng bien dong, nguyen nhan dan den bien dong thay doi so voi du kien: 
Voi nhung Idio Idian da neu d phan tren cung la loi giai thich cho vice bien doi so voi 
nhung dir kien cua ke hoach kinh doanh ma Cong ty da de ra trong nam 2010. 

d- Tinh hinh tai chinh ciia Cong ty dang mat can doi nghiem trong giiia cac khoan phai 
thu ngan ban va ng phai tra ngdn ban, Cong ty d l khach hang chiem dung von qua 
nhieu, co khach hang ng tren 37 ty dong, lam cho tinh hinh tai chinh ciia Cong ty Aien 
nay dang gap nhieu kho khan. De xay ra tinh trang nhu vay, ve khach quan, do anh 
huofng ciia khiing hoang tai chinh nen khach hang ciing bi anh huong theo. Ve chii 
quan, nguyen nhan chinh la do cong tac dieu hanh san xuat kinh doanh ciia Ban Tong 
Giam die (duong nhiem nam 2010) da cho ky kit va thuc hien hgp ddng van chuyin 
va hoc do hang sieu truong, sieu trgng voi khach hang chua dugc tim hieu ky, ro ve 
nang lire, tai chinh ciia khach hang. Khi trien khai thuc hien chi chii y den doanh thu 
ma chua co nhiing bien phap tich cue den thu hoi cong ng, lam anh huong den ket 
qua san xuat kinh doanh chung ciia Cong ty. 

2- Nhirng thay doi ve ve von CO dong/von gop: 

a- T6ng s6 c6 philu theo tung loai: 
C6 philu thuong: 2.768.221 c6 phieu; 
Khong CO CO phieu uu dai. 

b- T6ng s6 trai philu dang liru hanh: Khong co 
c- S6 lugng c6 philu dang luu hanh theo timg loai: 2.744.257 co phieu p h i thong 
d- So lugng co phieu du tnr, co phieu quy theo timg loai: 23.964 co phieu pho thong 
e- Khong co co dong gop von nuoc ngoai. 

3- Nhirng tien bo Cong ty da dat du-ffc: 

a- Cai tien ve co cau to chuc, chinh sach, quan ly: ^ 
- Sap xep lai bg may to chuc theo huong tinh gon, hieu qua, bo tri diing ngudi, diing 

viec. 
- Giai quylt thoa dang kip thai diing luat cac che do chinh sach doi vdi ngudi lao dong 

trong Cong ty. 
- Cong tac quan ly dang din cai t i ln d timg bp phan nham nang cao hieu qua, tang 

nang suat, thuc hien viec tiet kiem va che do thuong phat kip thdi. 
b- Sang tao trong viec cai tien ky thuat ve phuong tien van chuyen de dap ling yeu cau 

van chuyin hang hoa sieu truong, sieu trgng nhu dau tu gia cong cac dam noi trailer 
d l van chuyin toan bg 15 cum canh quat, turbine va rotor ciia cot phong dien thugc 
du an nha may Dien Phong 1, Tinh Binh Thuan ciia chii d i u tu Cong ty TNHH VIgt 
thanh vien Thap UBI 

c- Cac bien phap kiem soat: -
* ' ' ' ' X 

Thong qua cac quy che pho bien den timg ngudi lao dong, doan the, ban nganh trong 
Cong ty va Ban K i l m soat la nhimg co sd giam sat doi vdi cac thanh vien trong Hoi 
ding quan tri. Ban quan ly va di lu hanh Cong ty d l thuc hien diing vdi nhiem vu va 
quy en ban ciia minh. 

4- Ke hoach phat triln trong tu-ong lai: 

D I thuc hien tit nhiem vu k l hoach kinh doanh ciia Cong ty nam 2011 va nhimg nam 
tdi, Cong ty c in thuc hien cac bien phap sau: » 
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- Tich cue thu hoi cong ng dl dam bao von cho kinh doanh, 
- Lien he voi cac co quan, ban nganh c6 thdm quyin dl som thuc hien viec di doi cang 

Tan Thuan Dong hien hiiu sang Idiu cong nghiep Hiep Phuoc nham on dinh san xuat, 
- Can tiet kiem chi phi kinh doanh hon nfta, to chuc sap xep va on dinh co cau bg may 

dugc gon nhe hon de nang cao lgi nhuan cho Cong ty, 
- Bao toan va phat triln v6n cua cac c6 dong da dau tu vao Cong ty, 
- Tang cuong cong tac tilp thi, md rong hgp tac vdi cac doi tac khac trong va ngoai 

nude de tang them kha nang canh tranh, dap ung va lam thoa man nhu cau ngay cang cao 
cua khach hang vdi gia thanh dich vu hgp ly, dam bao chat lugng dich vu cung cap cho 
khach hang tot nhat, thu hut dugc nhieu khach hang mdi, md rong thi phan bang uy tin. 

- Huy dong tdi da cac nguin v6n cd thi nhu vay cua cac tl chuc tin dung, ngan hang, 
chuyin nhugng phin vin gop ciia Cong ty tai Cong ty T N H H K C T C Viet Nam dl thu h i i 
von dap ling nhu cau kinh doanh ciia Cong ty. ? 

- Can phat hanh them c6 phan dl tang vIn dieu le vi vdi so von hien cd so vdi yeu cau 
ciia hoat dong kinh doanh la qua nho, khong du de dau tu them thiet bi phuong tien van 
chuyin chuyen diing, hoac sua chiia, cai tao nang cap kho, bai chiia hang da xuong cap. 

IV- Bao cao tai chinh: 

Bao cao tai chinh nam 2010 da dugc kiem toan bdi Cong ty T N H H Dich vu tu vdn tai 
chinh ke toan va kiem toan phia Nam (AASCS). 

V- Cac Cong ty co lien quan: 

- Ting Cong ty Ddu tu va Kinh doanh v6n Nha nude (Co dong nha nude) nam giii: 
1.429.226 CO phan; tuong duong 51,63% von dieu le hien hiru. 

- To chuc ngoai Cong ty (3 Cong ty) nam giu: 466.665 c6 phan; tuong duong 16,86% 
vIn dilu le hien hiru. 

- Hoi ding quan tri (5 thanh vien) ndm giii 234.687 co phan; tuomg duong 8,48% von 
dieu le hien hiiu. 

- Tinh hinh diu tu vao cac cong ty c6 lien quan: Cong ty dau tu von kinh doanh tai 
Cong ty T N H H K C T C Viet Nam vdi s6 vIn diu tu la 1.472.000.000 ding tu nam 2008, 
phin vIn gop nay chilm ty trgng 10% so vdi von dieu le tai Cong ty T N H H K C T C Viet 
Nam. Hoat dong kinh doanh tai cong ty nay dugc bat dau tir thang 6 nam 2008 den nay vdi 
nganh nghi kinh doanh la Dich vu dai ly van tai hang hoa bang dudng bien, dudng^bg, 
dudng thuy noi dia va dudng sat, bao g lm ca hoat dong khai thue hai quan; dich vu kho bai 
va luu giii hang hoa; dich vu van tai hang hoa bing dudng bg theo giay phep dau tu so 
411022000233 ngay 15 thang 5 nam 2008 trong thdi han 10 nam. Trong hai nam 2008 ya 
2009 boat dong kinh doanh tai cong ty nay cd tang vl doanh thu, con lgi nhuan thi con thap, 
cu thi: lgi nhuan sau thul so vdi doanh thu nam 2008 dat 2,80%, nam 2009 d^t 1,79%. D i n 
nay Hoi ding quan tri Cong ty da cd Nghi quylt chuylh nhugng toan bg so von gop ciia 
Cong ty va cac khoan lgi nhuan dugc chia trong nam 2008 + 2009 cho Cong ty Tu van va 
Lien kit Doanh nghiep Viet vdi gia chuyin nhugng 1.994.884.360 ding theo hgp ding da 
dugc ky ngay 28 thang 02 nam 2011. 

Din ngay 31 thang 3 nam 2011 Cong ty da nhan dugc si t i ln noi tren do Cong ty Tu v i n 
va Lien ket doanh nghiep Viet thanh toan qua ngan hang. 

VI- To chuc nhan sy: 
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a- Ca cau to chuc cua Cong ty: g6m c6: 
- Tru so chinh - van phong Cong ty: dat tai 19-21-23 Pham Viet Chanh, Phuong Nguyen 

Cu Trinh, Quan 1, TP.H6 Chi Minh. 
- Cang Tan Thuan Dong: dat tai Phuong Tan Thuan Dong, Quan 7, TP.Ho Chi Minh. 
- X N Van tai va Giao nhan: dat tai 41 Le Qu6c Hung, Quan 4, TP.H6 Chi Minh. 
- Van phong dai dien M i l n Trung: dat tai 31 Quang Trung, Quan Hai Chau, TP.Da 

Ning. 
- Chi nhanh Cong ty tai Ha Noi : dat tai phong 903B M3-M4, 91 Nguyin Chi Thanh, 

TP.HaNoi. 
- Cac phong ban chuc nang nghiep vu nhu: Ke toan tai vu. To chuc - Hanh chinh. 

b- Phan cong nhiem vu cua cac thanh vien trong ban Tong Giam doc: 
- Ong Ho Sy Dung, Tong Giam doc Cong ty kiem Giam doc Cang Tan Thuan Dong. 
- Ong Nguyen Cong Doan, Pho Tong Giam doc kiem Giam doc X N Van tai va Giao 

nhan. 

c- Dinh bien lao dong toan Cong ty: 180 ngudi. 

VII- Thong tin co dong, thanh vien Hoi dong quan tri Cong ty: 

a. Hoi dong quan tri: 
al- Tai thoi diem ngay 31 thang 12 nam 2010: 

Hoi ding quan tri g l m 5 thanh vien: 

Stt Ho va ten Nam sinh Chuc danh Dai dien Thuong tru 

1 Ngo Ngoc Ton 1949 Chu tich HDQT 3,56% T P . H C M 

2 Le Chi V u 1952 Pho Chu tich 0,51% T P . H C M 

3 H i Sy Dung 1959 Uy vien 1,82% T P . H C M 

4 Nguyen Cong Doan 1956 Uy vien 2,23% T P . H C M 

5 Tran Dac Long 1955 Uy vien 0,35% T P . H C M 

a2- Tai thoi diim ngay 01 thang 01 nam 2011: 

Can cu theo cac Nghi quylt cua Hoi ding quan tri ve viec thay doi nhan sir ke tir ngay 01 
thang 01 nam 2011 Hoi dong quan tri cua Cong ty gom 5 thanh vien nhu sau: 

Stt Ho va ten Nam sinh Chuc danh Dai dien Thuong tni' 

1 Le Chi V u 1952- Chu tich HDQT 0,51% T P . H C M 

2 Ngo Ngoc Ton 1949 Uy vien 3,56% T P . H C M 

3 H i Sy Dung 1959 Uy vien 1,82% T P . H C M 

4 Nguyen Cong Doan 1956 Uy vien 2,23% T P . H C M 

5 Tran Dac Long 1955 Uy vien 0,35% T P . H C M 

b. Ban Kiem soat: 

ft 
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Ban Kiem soat gom 3 tlianli vien: 

Stt Ho va ten Nam sinh Chuc danh Thuong tni 

1 Trin Tlii K im Lgi 1958 Truong ban T P . H C M 

2 Tran Thi Hanh 1963 Uy vien T P . H C M 

3 Lmi Hoai Nam 1984 Uy vien TP. Thai Binh 

- Hoat dong ciia Hoi d6ng quan tri, Ban Ki6m soat: theo quy dinh ciia phdp luat va theo 
Dieu le ciia Cong ty c6 phin Dich vu van tai Sai Gon. 

c. Tinh d6n thdi dilm 31/12/2010 khong co sir bi ln dong nao v l viec chuyin nhugng c l 
philu lien quan din cac thanh vien Hoi ding quan tri. Ban K i l m soat. * 

Nai nhan: 
- UBCKNN, SGDCKHN; 
- Dai hoi dong co dong; 
- HDQT, BKS; 
- Website Cong ty; 
- L u u 

TP.H6 Chi Minh, ngay 02 thang 4 nam 2011 

T M . HOI D O N G Q U A N TRI 
^ ^ ^ ^ ^ 

L E CHI V U 
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