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THU CUA CHU TICH HQI PONG QUAN TRI

Kinh thura qui vi.

Nam 201 | vi nhiéu bi¢n dong trong nen kinh ¢ thé gidi, cling nhu nhung kho khin doi vai
nén kinh t¢ Viét Nam. Thi tnromg bt dong san déng béng: la sudl ngén hang ting. chénh léch
ty gia ngoai 1& cao, chi phi nhtm li¢u, nang luong deéu ting ..vv.v. thép xdy dymg tiéu thy
cham, thj tm:mgdau ra bi thu hep. gy nhmu kho khan, thach thire cho Cong tv{‘n phén Thép
Thi Prire, cling nhu cac doanh nghiép san xudt thép xay dyng.

Vuot lén moi kho khan. van su doan kct nhat tri cao vi su no luc ciia toan the can bo cong
nhan vién, dic biét 1a su diéu hanh quyet liél. nhanh nhay cia Ban diéu hanh. dua ra cic chién
luge kinh doanh phi hop. sat vai tinh hinh thi truomg. san xudt kinh doanh cua Cong tv dat
hidu qua cao, lgi nhudn trude thu¢ nam 2011 dat gan 60 ty dong. Ba nam lién (2009-2011)
Cong ty Cu phian Thép Thu Bire duge xép trong Top 300 doanh nghiép Iém nhit Viét Nam.
Céng ty nim trong Top 1000 da‘:anh ngim:p nnp ngan sach nha mrde cao nhdt nam 2011,

Bude sang nim 2012 cic véu 16 kinh té vi mo van chua dn dinh, tiém an nhiéu rai ro trong
san xudl kinh doanh thép xiy dumg. Cong ty tiép tuc trién khai cic cong trinh du tur cho Phin
xudmg Can thép nham giam ¢de chi tiéu tiéu hao, dong thai thue hién cde bude chudn bj cho
ki hoach phit trién trong tuwomg lai cua Cong ty. Vi viy nhi¢m vy trong ndm 2012 la mét
thich thic lom déi v hoi dong Quan tri, Ban Tong giam doc va can bd cong nhin vién Cty.

Ching t6i tin twong ring voi sy nd luc, khéng ngimg d6i méi. tr hoan thién minh, nhanh
nhay trong cong tac diu hanh san xut kinh doanh. ning cao trich nhiém ca nhan cua dji ngi
can bd quin Iy, chu}m mén nghiép vy, Cong ty Co phin Thép Thu Dire sé dat, phin diu vuot
cic muc tieu dat ra cho nam 2012,

Thay mit linh dao Céng ty €6 phan Thép Tha Dirc xin guri 1o cam 161 tat ca Qui khach
hang, cac doi tac da tm wong, hop tac cung cong ty. Xin cam on toan thé CB.CNV Céng 1y
da khong ngimg nd luc trong lao dong san xuit gop phan vdo thanh cong chung. Xin cam on
Qui ¢0 dong da tin twong va dong hanh ciing ching 16i. Chiing 161 xin cam két, s& nd luc hé
minh d¢ didp mg sy mong doi cua Qui ¢d dong doi vai Cong 1y vd dua Cong ty ngiy cang
phat trién o1 dep hom,

Xin chue qui vi manh khoe, thanh cong.
TP. Ho Chi Minh, ngay 12 thang 4 nam 2012
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l- LICH $UHOAT BPONG CONG TY

I. Nhimg su kién guan trone:

Céng tv Co phan Thep Thu Due duge hinh thanh nr nhimg ndgm 1960 vor tén ban dau la
Fiét Nam Kim Khi Cong ty - VIKIMCO, do cm: nguo Viét Nam diéu hanh va quan lv. Co so
vat char lic ban dau rii nghéo nan chi co mét phin xuwomg can, san xuat mdt var loai san pham
thep tron nhu &8, D10 v, san luong khoang 300-1 000T/ndm, bang nguon phd nhap khau
kich thuoc 50 x 50

Sau ngay thong nhat dat nuoc (30/4/1973) Cang ty van dugc diéu hanh va quan Iy bar cha
ci

Tur ngay 01/01/1278 VIKIMCO chinh thue duoc dat duo sy diéu hanh va quan lv cua
Cong ty Luyén Kim Den thuge Bé Co Khi va Luyén Kim va duoc doi tén thanh Nha may
Qudbc doanh Can thép VIKIMCO
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(iiai doan tir 1978 -1985: Day la thii kv Nha mav tap trung xay dung ddi ngll, xdv dung cor
s vit chat ha ting nhu nha lam viéc, nha an, duimg ndi b va cic cong trinh cdng cong khac.
Cing trong giai doan nay Nha may da tip trung moi co glng vuot qua rat nhleu kho khan duy
tri sdn xuil va timg budc cai 2o cong nghe can thep, dua cong nehé san xudt thép @6 chat
hrgng cao vao hoat dong. San phim chu yéu lic nay van la thép 6. &8 va san luong nhimg
ndm cudi cuz giai doan nay di duge ndng lén tir 5.000 - 10.000 tin/nam.

Giai doan tir 1985 - 1990: Phat huy nhimg thanh qua dat dugce cua giai doan trudc ve cing
ngh¢ can. Nha may ur:p tuc dau tr &€ cai lién may moc thict bi, 16 nung nén da gop phan néing
cao ning sudt vi chat lugng san pham. Ngay 27/07/1988 Nha miy Quoc doanh Cin thép
VIKIMCO ddi tén thanh Nha miy Tht.‘:p thu Dre.

San xudl ngay cang phat trién, vi¢e cung cip thép thoi cho Nha may da h:,’a:. 16 sur mat cin
doi. Pé giai quyét vin dé nay, Xi Nghiép Lién Hop Luyén Can Thep da quyél dinh dau tur xdy
dyng Phan xuomg Luyén thép voi mdt 16 Juyén thép hﬂng di¢n hd quang. cong sudt 8 tan/mé
tai Nha may. Thang 871990 16 luvén thép cho ra mé thép dau tién danh dau bude chuyén bién
vugn bdc cua Nha may trong vige hoan thién ning luc san xuit. San heging [hc'p cdn cua Nha
may dat duoe o nhimg ndm cudi cua glaz doan nay da dugce nang ién 30.000 tan/nam.

Giai doan 1991 - 1995: Day la giai dogn Nha may tiep tuc ducge dau tu dé phat trién sin
xuadt, 1ong so tién dau v chiéu sdu va ddu W ma rong 13 90 ty dong. Mot sb cong trinh da
durgre dau nr xay dyng nhr
- Lap dat them | [0 luyen thep hé quang 12 tin‘me.

- Lap dacday Lhuwn diic thep lien tue 2 dong ¢o cong suat 70.000 tan/nam.
Biu tu hai nha wrmg va cac thxet bi tiép nlmn ché bién st vun

L*‘ip dil day chuy-::n sin xudt Oxy 150 m*/h phuc vu cudmg hoa trong qui trinh nau luyén,

-1 :‘ip dat he thong xu 1y khi thai cho 2 16 luyén thép.

- Lip dar ram cdp dién 12,3 MVA cung cap dién cho 2 10 luyén thép 66kv/1 Skv.

- Lap dat phan xwong can moi cong suat 120.000 tan/nam, vai thiét bi cong nghé cua Dai
Loan.

- Lp dat cac thiét bi dé phuc vu cho cong tic kiém tra chat luong sin pham nhu: May kéo
nén. may phan tich quang phé v..vv.,

e Tirnam 1995 Nha mav dd dua céc cong trinh mm vao khat thac su dung. ning ning
luc san xudt thép thoi cua Nha mdy lén 50.000 tin/ndm va nang lyc sin xuat coa 2
phian xuong can lén 160.000 mr;mﬁm San lugng thép cin dat duge trong nhimg nam
1996- 1998 dat xaip x1 100,000 tan/ndm, tang 10 -15 lin so véi nhimg nam dau.

o Giai doan 2000 dén nay: On dinh sin luong. nang cao chit lwong, ting khi nang canh
tranh cua san phim. Ap dung va duy tri hé thdng quan Iy chit luong theo tiéu chuin
1SO-9002/1994 vi nay 1a 1SO-9001/2008.

o Lip dat 16 nung méi hién dai theo thiét ké ciia P Loan. tr dong hoa qué trinh nung
01 16 12T/h Xuomg can 1 va 1 10 25/h Xuong cin 2.

e Cai 120 toan dién cac cum thiét b can 1; co khi va 1r dong hoa thay cho thao tic bé
thép thi cong. ning cao chit lugng san phim, giam tiéu hao.

e Cai tao tram ning cap tram cdp dién 12,5 MVA , 66kvi15ky thanh tram 25MVA,
110kv/15 kv,

 Trang thict bi may tién CNC de gia cong ranh hinh tryc can.

Lip thém diy chuyén san xudt oxy 350m3 /. phyc vy luyén thép va kinh doanh oxy.

e Cii tao Xuang cin 2 bang cach diu tu thém 2 cum gii can tinh kiéu dimg va kiéu nam

cua Simac, dimg déng co 1 chiéu, wr déng diéu chinh, gép phin nang cao chit lugng

Lrang 5 7 43



san phim. cing vai nhiéu sing kién cai tién k¥ thudt, hop IV héa san xuit. dua ning
sudt ¢dn 2 ¢6 the dat 150.000T/nim.

e Phong QLCL duge trang bj thém cac may su dung chuong trinh vi tinh: May thir co
tinh van ndng 100T. may phan tich quang phé. Phong dugce cdp chimg chi ISO 17025
cong nhan phong thi nghiém hop chuan.

e Xiy dung bén si lan 500T phuc vu cho cdng tic xuat nhip hang héa qua dudmg song
vi mo rong thém gian chira thanh pham thép can.

Cii 130 hé théng hat bui 1o luyén thép, dam bao méi truong xanh, sach.
Ap dung céc tién b k¥ thudt, cic sing kién cai tién va hop Iy hoa trong sén xuat thép
thoi nén da dat san lugng tir 70.000 - 80.000 tan/nam. méc di da do bo 16 luyén 8T.

o Tir ngay 01/07:2007 Nha may Thép Thu Dirc duge ddi tén thanh Cong ty Thép thu
Dirc trye thude Tong cOng tv Thép Viél Nam, thoi gian nay dan cin 1 san xudt thép
@6, @8 va thép 210 ngimg hoat dong.

e Ngiy 01/01/2008 Cong ty Thép Thu Pirc chuyén thanh Céng ty Co phin Thép Thu
e,

e Thing 02/2009 Cong ty diu tu lap dit 16 tinh luyén LT nhim néng cao cht luong phéi
thép, tang ning sudt 16 luyén thép lén tir 20% - 25%. Cai tao giai doan 1 hé thong hut
bui 1o Iuw;n thép. lap thém ﬂI dong co 400 KVA, giam kho bul. bao v¢ mdi trudmg,
Cai tao 0 nung phoi thép 2.2 m ( 25 tan’h) 1én 4. 2 m (35 tan/h).

e Nim 2010 Cong ty diu e lp dat hé thong loc. sir Iv nude thai sinh hoat. ddu tr cong
nghé¢ dot gas 10 nung phodi thép thay cho dau FO tao nén méi tnimg lam viée than
thign hom. Cudi nam 2010 S& Tai nguyen va Mol rudmg, Thanh phu 16 Chi Minh da
¢6 quyet dinh chinh thirc cong nhdn Cong ty C6 phan Thép Thit Dire thuc hién xong dé
an bao v¢ méi trudmg.

o Thing 0122011 Cong ty ddu tr 1p dat 16 luyén dung tich 20 tin‘mé, bién the 16.000
KVA va hé thong dic lién we 2 dong mai thay thé cho céc thigt bi cii nham ndng cao
chét lugng phoi thép. ting ning sudl 10 luyen thép Ién trén 13.000 tan phoi thép/thing.

2. Qua trinh phat trién;

2.1 Nganh ngheé kinh doanh:

- San Xudat, mua bin. xudt nhﬁp khiu thép va san pham thép: nguyén nhién lidu, thir phé liéu
kim logi Lhﬂ' san xudt thép: cac logi vt nr. thiét bi, phu ting cho san xuat thép, xiy dyng, giao
thdéng. ¢o khi, cong nghiép.

- San xuf!i. mua ban vat li¢u xdy dung. _

- San xufit, kinh doanh oxy. nito, argon dang khi va long: mua ban, 1ip dat hé thing thiét b
san xudt va sir dyung khi.

- Kinh doanh khai thac cang.

- Dich vu giao nhn_ van chuyen hang héa, dich vu cho thué kho bai. nha xuimg.

- Xay dymg, kinh doanh cao o¢, vin phong. nha o /. -

2.2. Tinh hinh hoat ding:

Nam 2011, thi truomg thép dién bién kha phire tap. Ngoai chiu anh hudng Iom tr gia
nguyén nhién li¢u that thuémg trén thi trudng thép thé gidi. thi truong thép trong nude con
chiu tac dong lom caa su bién dong manh vé 1¥ gia va I3 suill cua cic ngén hang. Chi phi san
xuil kinh doanh da tang o mirc kv luc bude gia thép trong nude tang theo. Tuy nhién, mirc
tang cla gid thép thanh pham vin thap hon mie ting cua nguyén lidu dau vao, Thép xay

dung. bién dong gia trong nam rit coo vi kho heemg.
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Ngoai tinh hinh chung trén, khi bude vio thye higén nhiém vu nam 2011 Cong ty con phai
tip chung thye hign cac ¢ong trinh dau we vai khot lugng cong vige rit lon doi hoi phai ¢ sy
chi dao diéu hanh st sao thi méi diy nhanh duge tién d6. som dua cae cong trinh dau tu vao
hoat dong som mang lai hi¢u gua trong nam.

3. Dinh hudémg phat trién:
Ciic muyc tiéu chii véu cita Cong ty:

- T chirc tHt cong tdc du bao thi truimg d¢ xav dumg ké hoach. dmh hwréng kinh doanh
dung, hitu qua.

- Bam sat thye tidn san xudt kinh doanh cua Céng tv dé kip thoi diéu chinh, bd sung co ché
kinh doanh - tai chinh ctia Cong ty cho phi hgp. Trong do dic biét chi ¥ dén co ché ban hing
nham giai phong von ton dong. 1ing vong quay von. ting hidu sudt sir dung von.

- Tiép tue nghién clru. trién khai cong tic 16 chire lao déng khoa hoc ning cao ning sudt lao
dong .

- Hoan thién cac c¢ong trinh du tr chidu sau cho phén xuomg can thép véo gitra nam 2012,
som dua vao khai thac phat huy hi¢u qua dau nr, giam cac chi tiéu tiéu hao. Day manh san
xuat phoi thép, cung cip du cho diy truvén can va tiéu thy phdi ndng cao higu qua san xudl
kinh doanh. Tién t&i niém vét ¢d phiéu Cong tv lén san giao dich chimg khoan trong nam
2012.

- Tép trung trién Khai nhanh cac thu tuc chudn bi cho du an phat trién cia Céng ty.

- Trén co s¢r ddy manh san xuat kinh doanh, dam bao lgi ich ctia ¢b dong; dam bao viéc lam,

néng cao divi song vit chidt va tinh than cho ngudi lao déng.

1I- BAO CAO HOI DONG QUAN TRI:

1. Nhimg nét néi bit cia két qua hoat ding trong nim 2011
- Doanh thu: 1.914,062 v dong

- Loi nhuan trude thué: 59.564 ty dong.

- Nop ngén sach: 60,6 tv dong.

2. Tinh hinh thwe hién so véi ké hoach

Niam 2011 kinh t& th€ giti vin bt On, kinh 1€ M¥ chua hdi phuc vitng chdc, Chiu Au
bi't &n vdi khiing hodng n¢t kéo dii, chita ¢6 bi€u hién 6n' dinh. Piéu nay cing vdi nhitng
khé khédn néi tai ciia nén Kinh € nhv ddu t cong cao cin tdi cdu iriic, chi 6 gid tiéu ding
ting trén 18%..vv.v. dd anh hedng manh d€n nén kinh 1€ Viét Nam, nudc da va dang hoi
nhip cang siu viio kinh 1€ the gidi va ¢f v rong xudt khiu cao.

Ngay tif ddu nidm Chinh phi dd c6 nhiéu chinh sdch quy€t Eét nhim On dinh kinh t& vi
md, kém ché lam phdt thé hién bing nghi quyét 11 cia Chinh phi: Tinh hinh gid thép
trong nudc dién bién phic tap, téc dong cia ting 1y gid, 1ang gid dién, nhién liéu, lai suat
tién vay & muc cao, dnh hudng 1dn dén hiéu qud hoat dong ¢lia doanh nghiép. Giam diu
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i chng va thi rudng bit dong sin yéu kém, Hng sin higng ticu thu thép nim 2011 chi
dat 4,6 riéu tan. gidm 5,5% so nam 2010, Nhitng vin d¢ wrén di anh hudng tryc ti€p dén
sdn xudt vit lidu xdy dung trong d6 ¢d nganh thép.

Trong bdi canh khé khan chung cia nén kinh € trong nuéc, Hoi ddng Quin tri va Ban diéu
hanh Céng ty nhay bén trong du bao v¢ gia ca, thi truomg. dua ra nhidu quyét sich 5t vai
tinh hinh. nén duy tri dugc san. hiéu gua sian xuat kinh doanh kha tor. on dinh thu nhip cia
ngudi lao dong. Céc chi tiéu thue hién so vai ké hoach dat tuomg déi it trude boi canh kho
khin; phéi thép dar 104,02 % so voi ké hoach. tang 21,64 % so véi nam 2010; thép can ké ca
gig cong dat 94.83% so v ké hoach. Tiéu thy thép cén va phoi thép dat 94,73% so voi ké
hogch, so véi nam 2010 dat 96%.1.oi nhudn dat 99.273% so vai ké hoach. so vai nam 2010
dat 98,3 %.

3. Nhing thay déi chi yéu trong nim

V¢ cong nehé luvén thép: Cong tic ddu w dudc chi ¥ diing mic, nhd ¢6 diu wf ding
htdng. sau ¢ phin, sdn xuit phdi da tir 6.500 tan/thing 1én 9.000 tin/thing sau diun of 1o
LF nam 2009. Xic dinh tinh trang thi€t bi va cong nghé cua Céng tv § mifc trung binh véu,
tinh canh tranh kém, vi vdv cudi ndm 2010 ddu ndm 2011 Cone tv dau tw ¢ai tao cum thié)
bi 10 luyén thép EAF, chuyén thanh [0 ra ddy (EBTJ, ting cOng sudt bi€n thé, cdi 1a0 dic
lién we .vv.v. dén nay sin xuat phoi thép dat 1wén 13.000 @n/thdng. Téng sin ludng phoi
sin xudt ndm 2011 tang 21,6% so véi ndm 2010.

Ve eong nghé cian thép: Cai tao md rOng 106 nung phoi tr 4m 1én nung phdi 6 mét. da
ndng cao ning sudt, chit lugng va gidm tiéu hao cho san pham cdn. Tuy nhién do tinh hinh
thi trudng khdng thudn lgi. san xudt thép cin khong dat k€ hoach di dé ra va thip hon so
vdi ndm 2010. Chit Iugng san pham dude ki€m sodt chit ché.

Nim 2011 trong bdi canh dien bién kinh € thé gidi va trong nude hét sire phire tap. khé
luwomg d3 tic dong kim dén hoat ddng cia nganh thép noi chung va ciia Cong ty nodi riéng, song
CBCNV Céng tv di nd lyc, thue hién dong bd nhiéu giai phap dé khac phuc kho khan, thic
day san xudl phat trién. Cong ty da co ban hoan chinh. déng b cac co ché quan 1Y doanh
nghiép, dp dung trong Cong 1y.

4, Trién vong va ké hoach trong twong lai

Nim 2012 6Gép tue hoin thién cie khidu chinh ¢ong ngh¢ can thép dé sdn xudt kinh
doanh ¢o hi¢u qua:

- Thay mdy phin doan ma hi¢n tai li ¢dt dia bang mdy cdt bay nhim gidm tiéu hao kim
loai.

- Cdi tao san ngudi thanh pham thép thanh.
- Chuyén cdn th cin hing ngang thanh hiang doc.

Cong ty chi tnrong mo rong thi truimg sang cac nude trong khu vire. day manh xudt khau,
tang kha ning tidu thy, trén co s& do day manh san xuét.
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[11- BAO CAQ CUA BAN TONG GIAM DOC:

1. Bao cao tinh hinh tai chinh

* Cor cau tai san, ngudn von
) B . DVT: Triéuddng
STT Chi tiéu 2010 2011 | % tangigiam
B Tong tai san 480462 | 548,613 112% |
Tai sén ngan han 411,804 | 456,468 111%
|| Taisan dai han 77,658 92,145 119%
|| Téng nguén vén 489.462 548,613 | 112%
No phditra 303.087 353,426 _117%
_ Vénchi s& hirv 186.375 195,187 105% |
* Chi 86 tai chinh
’;_ Chi tisu 2010 | 2011 | % tang/giam
1 Chi tiéu kha nang thanh toan ]
Hé so thanh toan ngan han 1.36 | 1.29 95% |
Hé sé thanh toan nhanh 0.19 0.28 143%
| 2] Chi tiéu vé co cau von | |
 Tong not thng tai san . 0.62 0.64 104%
__Téng no/vén chi s& hiru 163 | 1.81 111% |
3 Chitiéu vé nang lyc hoat déng
B Véng quay hang tén kho 5.67 | 8.01 141%
| | Vong quay tdng i san 3.32 349 105%
4|  Chitiéu vé kha nang sinh lgi .
LNST/ doanh thu thudn 2.80% 2.33% | B3%
| LNSTAdn chi s& hiru 2436% | 2285% 94%
| LNST/Adng tai san 0.28% |  8.13% | BB%
5 ‘Thu nhap/ c6 phiéu {
__ Thunhap trén méi cd phan(dongicp) 3.879 3,648 94%
Gld tr| sb sach tai thdi diém
31.12.2011 15245 | 15.966 105%

* Téng sb cé phiéu dang luu hanh: 12.225.393 cd phan ( Cé phén cé théng )
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1. Két qua hoat déng san xuiit kinh doanh nam 2011

So véi nim 2010

T Sin phim 'bvr K& | Thee | %so
T hoach hién Vi Thye | %so
oach 910
1 | San xuit .
I | Phéi thep an | 110,000 | 114442 | 10402 94077 | 121,64
2 | Thép can @n  128.000 | 121386 | 9483 | 139.496 | 87.02
“Thép cin cha Cong | tin - 112.36] = 124.377
ty 1in - 9.025 15.119 -
3 | *Thép cin gia cong M’ 2.783.85 3.205.22 -
{}x}' g {}
| . —
Il | Tiéu thy tin | 128,000 | 121.258 95 126.855 96
- Thép cin tin 111.405
- Phdi thép tin 9853
11 Chi tiéu t/chinh
- Doanh thu y.d | 1600 | 191406 119.63 | 1.62827 117.55
- L¢fi nhuan(TAhue)  ty. d 60 59564 | 99273 | 60592 983
- Khiu hao 1y. d 20.35 - 14713 13831
- NOp ngén sich v. d 60,6 - 30 202

- Chu ddng sdn xudt cac mat hang, ching loai ma Cong ty ¢6 uu thé, qua do thic day
liéu thy (san lugng D10 va D12 chi€m hon 46%), tAng cutng sdan xudl cac loai thép

SD290 didp ting nhu cau cho cde cong trinh rong diém.

- Phoi hefp (61 vai phong Thi trutig VNS, khdch hing, nidm bt thong tin thi truding, linh
hoat thay d6i cd ¢du san phim thép cin nhim ddp (ng 161 nhit nhu ciu ngudi tiéu
ding. Tham gia xudt khdu san pham thong qua VNS hdn 16.700 tidn, doanh sd dat ~ 10

tricu USD phuc vu cho ¢cong tic nhip khau nguycn vt hiéu, thiét bi.

- Chat lugng sién phim dude kiém tra nghiém ngdt wrudc khi dua ra thi tnfdng. Tiép thu
nghiém nic vi gidi quyét rot rdo cic thong tin phin dnh tir khich hing di thda mén
phin nio nhu ciu thi tnfng.

3. Nhimg tién bd cong tv di dat duoe vé cic mit cong tic quan Iy

3.1Cong téc k¥ thudt va an toan:
- Céc chi ticu kinh 1€- k¥ thudt ndm 2011 duge cdi thién so vdi nam 2010, Cii tao va dp
dung cic ddu wmai v cong nghé nhiéu chi tiéu tic¢u hao ¢6 nhidu tién bo.
- Di thye hién 101 Cong tic ATLD. Cdc thi€l bi ¢6 yéu cau nghiém ngit vé an toin da
dufete 16 chife bido i, bao dudng 161, kiém tra ding kv han khong dé xdy ra suf ¢d. 86 tai
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3

nan lao ddng gidm so vdi ndm 2010, khdng d€ xay ra tai nan lao ddng ning. Chi trong
xiy dyng nhad mdy xanh va sach, phdt huy viéc cdi ao hé thong thu bui & luyén va
chuyén gas & 10 nung cdn da cdi thién dude moi ruding lim viée cho ngudi lao dong.
Nim 2011 CBCNV hudng @ng 101 phong trao sing ki€n, 1iét ki€ém d€ giam chi phi sdn
xuit, ha gid thinh. K&t qud ¢6 39 sdng ki€n lam li hing chuc v dong.

T4 chite ki€m ira. kim dinh ding k¥ han thi€t bi ¢6 yéu cdu nghiém ngit vé an 10an:
trang thi€t bi bao hd, méi rudng, di ngin ngita khong A€ xay ra sy ¢0 16n thi€t bi sin
XUAt.

Tri€én khai thiic hién nhicu hang muc v&€ sinh lao dong. v 1€, cdi thién moi tdng.
cham séc sie khoé ban dau cho ngudh lao dong.

Trién khai thuc hién 16t cong tdc cdn bo. vdi muc tiéu On dinh d6i ngid nhung tao doi
mdi ¢ khilu quin I¥ nhim mang lai hiéu qua san xuiit kinh doanh t6t hon.

2 Chng lde 1{? chue lao dong:

Tdng 5O lao dong hién ¢6 trong nam: 443 nguii, wyén mdi cong nhin ky thudt, xem
XE 10 chite lai lao dong & mat s0 b phén, cht dong ludn chuyén cdn b quin 19 & mot
s& bd phin, tao ddi mdi quin Iy gdp phin ning cao hiéu qua sdn xuat kinh doanh, win
thi cic quy dinh ludt phip, giai quyét ché db chinh sdch mot cdch thoa ddng cho ngudi
lao dong.

Gdn tién lvong vdi hiéu qua sin xudl. Xiy dung don gid tién leong sdn phim; quy ché,
phudng dn trad Iuwong. phin phdi tién thitdng cho ngudi luo dong ong Cang ty hop 1y,
di thiic ddy phong trao thi dua, 1ao hi€u qua ot trong sdn xudl va gép phan vio gidm
gid thanh.

Pa xiy dung va trién khai mit ¢dich tich cuc chuong trinh k&€ hoach phong ngifa, chéng
ling phi, téu cuc, tham nhiing trong céng ty.

Thu nhip binh quin cua CBCNV trong nam wic dat 7.8 tri¢u dong/ngudi/thdng, ting
trén 8% so vdi cung ky 2010,

3.3 Cong tdc thi truding:

TE chite 1 ¢omg tic theo doi, ndm bt tinh inh thi trding, tham du va treao déi 101
thOng tin vii xu hudng thi trudng (i VNS, Ban diéu hianh da @€ ra nhimg bién phdp gép
phin viio hiéu qud sdn xudt kinh doanh.

3.4 Cong tic var nfnguyén lidy:

Cin d6i dam bdo da s0 lugng cling nhy chit Iugng nguyvén lién vit nf phuc vy sin xudt
trén ¢¢ sd thong tin vé xu huding, gid ¢ thi trudng thé 2idi va thi rudng trong nudc, tHn
kho 151 thiu d€ giam chi phi tai chinh: ting cu¥ng thu mua sit thép vun ndi dja gop
phin ning cao hiéu qua sdn xuil kinh doanh.

Phdi hgp 16t vdi VNS trong viéc chuin bi vét nf. nguyén liéu nhip khiu cho san xuat
Viéc cung ¢ip vat wr nguyén liéu gilfa hai bén dugc thie hién bing cic hop dong chat
ché, didm bio vé thdi gian va gid cd hap Iy,

il chinh -
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Thue hién ddy di nhitng ndi dung chii véu :

e Xiy dung k& hoach (@i chinh, xdc dinh nhu cdu vOn hing thang cho sin xuit.

e Chip hanh nghiém chinh ché di guin Iy vdn, ché d0 thanh quyét todn, khong d€ xay
ra nhim lan.

e Lip bido cio ndp ngan sich diy di, ding ti€n dd. Bdo cdo quyét todn cdc hang muc
diu e, sita chita kn. XDCB nhanh gon trong nam.

e Theo ddi gidm sat thuc hién cic hdp dong kinh 1€, gidi quvet cong ng kip thdi va chat
ché.

e Chi d0ng giao dich thanh ¢Ong vdi cdc ngan hiang, 10 chic tai chinh vé vay v0n dip
ttng kip thisi nhu cdu vén cho sdn xuil kinh doanh.

- Hoat dong doan thé 1iép we dude ning cao, Phoi hap 10t gita cdc doan thé va chinh
quyén trong edng tic linh dao hoat diing sdn xudl kinh doanh. Céng doin hoat déng
vitng manh, di ddu rong phong trio thi dua hoan thanh k& hoach va ning cao hiéu qud
sidn xudl, cing chinh quyén chim lo 8t ddi sdng ngudi lao done, gop phin vio hiéu
qud sdn xudt kinh doanh cia Cong ty.

- Hoat ddng xa hdi tir thién, nhdn dao 6ép we duge diy manh. Cong ty di thyc hién
cong tic xa hoi 1 thién, ing hd ngudi nghéo tan tar, ddng bao bi la lut, .. vai Wng &
tién 328 iriéu dong.

4. Ké hoach phit trién trong twong lai
P lap chién ludc phit trién Cong ty tir 2011 d€n 2020, tim nhin 2025 theo hudng duy
tri san xudt 1ai dia di€m hién nay cho d€n khi di doi. Xdy dung nha may mdi cong sudi
500.000 tan/ndm véi cong nghé hién dai tai Khu cong nghiép Cau ong kéo Tinh Dong Nai.
Pang lam qui hoach 1/500 khu dét hién hiru cua Cong ty, trinh UBND Thanh phé Ho Chi
Minh phé duyél. xin chuyén dbi cong ning tir dat san xuat cong nghiép thanh khu dan cu
phire hop, tao diéu kién thudn lgi khi di doi nha may.
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IV. BAO CAO TAI CHINH
1. BANG CAN D01 KE TOAN
Tai ngay 31/12/2011

Ban vj tinh:
. gong
| : i .
| TAI SAN | st | THUYET | sBcubl kY | SO DAUNAM
| . MINH | -
1 2 3 | | 5
A. TAI SAN NGAN HAN
_(100)=110+120+130-140-150} 100 456.467.655.412  411.804.020.579
I, Tifn v4 céic khodn tuung Outong fidn 110 | | 97.097.975.384 | 58,454.243.553
1. Tidn i | vor | o70s7erszes|  sessazsasss |
Z Cac Whodn tugng dudng tién 112 , 0l i
I Cic khodn ddu W t3i chinh ngde han 128 | vioe 0 | 0
1. Ddu tu ngdn han - 121 ‘_ ‘_ - D# a,
2. Dy phéng gidm oid ching khodn dfu W agdn nanﬁzg | 0 Ei_|
lll. Céc khodn phdi thy mgin han 130 182.039.688.079  59.321.271.589
| 1. 2%l tho kndch hang |13t | vos | 179504567753 |  63.621407.901 |
2. Trd trutc cho ngudi ban 132 1.713.147 876 5.173.825.091
3. Bhdi thu ndi b ngan h:,:_n _ 133 | |
4. Phii thy thea tidn dF ke hoach hop d8ng x&y [
| duing. 134 . 0| 0
5. Cat khodn phii the kbac {138 338) 138 §21.972 450 | §25.048 577
& Dy phéng cac khodn phii thu kg 96i (") 138 _
IV, Hang 16 kho [ 140 177.308.973.549 | 267.871.885.205 |
| 1. Hang the khe 141 | V4 177.308.873.54 267.871.885.205
2 Dy phong gidm gid bang ¥a o {°) 143 ! 0]
V. T3i sin ngdn han knic s | | 21.018.400  16.156.629.232
1. Chi phi tré trude ngdn hgn | 151 | | | 0
2 Thit GTGT duyt ki tris | 52 | | 0 | 16.140.388 560
3. Theé & cic khodn thue phdi fhu Nhd nuic 154 | VOS5 | 0| 0,
4 T4 sin ngdn han khac(141,144) | 158 | 21.018.400 | 16.240 672
B. TA| SAN DAI HAN (200=210+2204240+250+260) | 200 | 92.144.649.356 | 77.658.067.244
|. Cac khodn phai thu dai han | 20 | : 0| 0|
1. Pditodiibgnoiakhdchhing (21, | = 0, @
2. ¥on lnh doant & don vi e thagc 212 0| D!
| 3 Phii thu dai han ndi b #H2 | voe 0
3, Phiu thu dai han khic 218 | vy o]
4. Du_phéing phii th dai han kho dal 218 | 0
I Tai sin ¢4 dioh 20 88.715.330.840 |  77.658.067.244
l 1. Tai sdn o dinh hilu hinh | VO B7 B43.350.080 ! 60.411.719.283
Nguyén gid 222 253.223.521.269 | 205.441.560.145 |
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{165.380.152.189) I

| - b oo men Ey s pon (145.029.840.867) |
2. Tai sin of dinh thet i chinh 224 | V08 8 g
- Kguyén gid |25 0 0
- Gié tn hao mbn Iy k& | 228 N (= 6 0
3. Tal sdn ¢ dinh vd hinh 27 | W0 0 0 |
| - Nguwyin gid 228 0 0 |
- (i Iri_hao mon 1By k& 229 0 0
4. Chi phi xdy dyng co ban o3 dang 0 | v 871.961.760 | 17.245.347 961 |
lil. Bt dng sin ddu iy 29 v 0 0
- Ngugén g 24 ] g 0
--Gid irj hao mon oy k& 237 ] 0,
IV, Cdc khodn ddu W tai chinh dai han 250 0 0
1 B4u i v Céng tv con - 251 - o G
| 2 Bdutit vio Clng ty lign ket lidn doanh 252 0 0
3. Bu b dii han kbdc 258 | V13 0 0
| 4 Dy phidng gadm g3 chieg khodn ds rddihen | 259 ] 0]
V. Tai san dai han khic 260 3.429.318.516 ]
__ 1. Chi phi trd trudic d3i han 261 | V14 3.429.318.516 0
2 Tai san thub thu nhip holn i 262 | v 0 Q|
3. Tai sin gai han kndg - %5 | 0 o 0
0 1]
TONG CONG TAI SAN (270=100:200) 27 | | 548.612.304.768  489.462.096.823
1 2 3 4 5 —
NGUON VN -
A. NO PHAI TRA (300= 310+330) 300 353.425.481.833  303.087.320.638
I. Ng ngén han 210 352.912.315.650 | 302.785.718.330
1. Way va ng ngdn han 3t V.15 252989731 477 | 244.394 579.868 |
2. Phai frd nguti bdn o 1z 69.411,535.548 | _@_33_9.445_@
3 Moo mua tra G0 bus: 313 23.£05.391 710.866.312
4 Thof vi cic khodn phii ndg Nhé meic 3| viI6 Q877.464.781 4451603443
| 5. Phii tri ngudi lao dng 315 11.062758.193 |  13.186.142.082
6. Chi phi phii trd NE w17 3.069.552.185 541473048
7. Phai tra ndi bd 417 0 ]
B, Prai tra theo tdn do k& hoach hop déng xdy
dijng 318 0 0
|6 Céc khodn phdi trd. phdi ndp ngdn han khic | 319 | vi18 2.720.288.094 2.502.487.231 |
|_10. D phétog phii iré nads han 370 0 0
11. Quf khen thubng. phic ioi 33 2.857.579.975 359 114.809
LI. Ny dai han 330 513.166.183 301.602.308
1. Phii trd ¢4 han noubi Ban 331 1 0 0]
|2 Phai tra dal han ndi b3 LA owvie | 0 !
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| 0

|3 Phil trd ddi han khde | 333 | I}_‘

4. Vay vi ng ddi han 334 I V.20 | IEll| 0!
5 Thod the nhip hodn @i phé trd la3s | = g 0
|6 Dy phong tro cip mat viéc lam | 336 513.166.183 J301.602.308
7. Dy phong phii trd di had 337 | 0 0

8. VON CH SO HOU (£00- £10.430) 400 | 195.186.822.935 | 186.374.776.185

1. W6 chi 33 hiu 11 195.186.822.935 | 186.374.776.185

| 1. Voo g b cila chi 53 b a1 | vz | 122253930000 | 122.253.930.000
_ 2 Thing du vfin of phén 412 17.708.334.281 | 17.708.334.281
|3 V6 khic ciia chii 5§ hifu 13 0 0
4 C6 phifiu ngdn qui 414 ] 0

§. Chénh igch danh gid lai tai san 415 0 _ o
B, Chénh lgeh 1 gid hai doai 415 17.243.640 (661.579.0904)
7 Qui ddu t phat trién 47 £.662 537.929 _ 0
8 Ouf du phang ta chinh 418 3.945.036.577 1.675.157.283
8 {(u§ khae thude vin chi 58 hil | 418 | 0 0

10. Lg¢ nhudn chua phén phdi 420 . 44 539 740508 45398 934 525 |

| 11, Nguin vin dfu s XDCE 1A g —fF-
il. Mgudn kinh phi v guj khdc 430 1] ]

1. Ngubn kinh phi | 432 | v23 0 0!

{ 2 Mgain ionh phi 43 fiinh thish TSCD | 433 0| D |

| ol 0!
| TONG CONG NGUON VON (£20- 300:400) 240 | 548.612.304.768 | 489.452 096.823

CHI TIEU NGOAI ms CAN DOI KE TOAN

. TAI SAN 33 THUYET | 5O cudl NAM s pAU NAM
I MINH
1, TAi sdn thud ngol ‘
| 2a, VAt tw hing hodnhdn gitr hd Tang cbng ty 2.191.764.077 2191 -?54-.'?’?'.?..‘
2b, Thi san giir b3 Téng odng ty 1848884642 | 1.848.884,642
| - Nguyin gid 13711.044307  13711.044.307
- Gia tri hao mdn fiy & 11.862. 159,665 11.862.159.665
| 3, Hang hod nhin gig ho.nhan gia cdng 96.625.039.560 | S
4, Ng kho @0 03 xil : |
5, Ngaai 8 cac logi (USD) 708371 688 360

6Dy tndn chi sy nghifp. dy an

7. wOn KHCE hién o

|
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2. BADO CAD KET QUA HOAT PONG KINH DOANH

M
Chi tién s Mém 2011 Nam 2010
1 2 3 4
 TONG DOANH THU 0 1.912.225.039.516  1.631.455.746.394
Cie khodn giam teld ((B=04+05+06+07) 03 0 0
1, Doanh thu thuin 10 1L912.225.039.516  1.631.455.746.394
Dioanh thu thudn vé bin hing vi cung PP 225030516 1.631.455.746.394
cip dichvu (1=01-03) | 0
2.Gi4 vim hiing bidn 11 1.782.538.733.851 1L527.399. 381309
3. Loi nhuin gop vé bitn hitng v cung 20 1 2656305635 14056365085
ciip dich v (20=10-11) _ i
4. Thoanh thu hoat ding tai chinh 21 | L742062.228 | 4.320.619.969
5, Chi phi tai chinh 22 48.772.499.608 | 26.257.772.663
- Trang dd ¢ Che phi a1 van 23 A7 A2 000,504 | 25980022, 777
6. Chi phi bén hing 24 4.237.847.988 | 2,088.175.049 |
7. Chi phi quan I¥ deanh nghiép 25 15.813.189.307 20.270.966.492 |
8. Lot nhudin thudin tif heat déng kinh 30 59.604.830.960 59.760.070.848
doanh | 30= 20+ (21-22)-(24+25) |
9. Thu nkdip khic I - | | 95.498.303 1.136.523.926
1. Chi phi khic 32 135,300,818 303.624.062
1. Lgi nhugin Khdc ( 40= 31-32) 40 -39.868.515 B32.899.864
12. Tdng lgi nhudn truie thué 50 59.564.962.445 60.592.970.712
i S0 = 30+ 40
13, Thu thu nhép doanh nghi¢p phdi nép - At 14.966.570.573 15.194.106.187
14. Lgi nhufin sau thud | 60 = 300- 51) i) 44.598.391 872 45.398.864.525
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3. BAO CAO LUU CHUYEN TIEN TE

Trang 17/43

Chi tiéu Mi | Thuyét Nim nay Nam trude
= minh
50
1 2 3 B 5
I. Luu chuyén tién tir boat djng Kinh
doanh S S N
i itk dd i $9.564962445 | snsv2970712
2. Piéu chinh cho cic khodn 66.900.947.779 | 36.365.192.135
| - Khiuhao TSCD 2 o 1
o 20.350.311.327 14713603868
- Cic khedn du phing 3 -
- Lai, 10 chénh éch ty gid héi dodi chua | 4
thye hign
= Lad, 1 tir hoyt déng dau tir 5
e o i (1391 460.052) | (2BY.034.510)
- Chi phi 181 vay i
S AT 096504 | 25040622777
3. Lii nhuwgn tir hoat dong Kinh doanh | 8
tricde thay di von liew ding 126.465.910.224 | 96.958.162.847
- Tang, giam ¢d¢ khoan phai thy 9
PROR— {96582 RS 658) (Fa353.721.764) |
- Tang, giam hime tdn kho 10
A B 90.562.911.636 (LOTT940.408)
= Tang. gmm cac khoan phai tra (Khong ke | 11
lai vay phii tra, thué thu nhip deanh nghiép
| phai ngp) L. 1 41L.965.857.133 | 191LE8A.275.227)
- Tang, giam chi phi 2 ruoc 12
: R ey | (3429318516) |- -
- Tidn 18 voy di tra 13
. S e (47437998037 | | (25292 485.286) |
- Thué thu nhdp doanh nghiép di nop 14
. (15.696.866.587) | (12898.229.676)
- Tién thu khdc ti hargt ddng kinh doanh 15
o 652,188,863 1403133926
- Tién chi khde cho hoat dang kinh doanh 16
— - B 15.892.655.125) (7.521.052181)
Luw chuyén tién thuan tr hogt ding kink | 20
ek B 90.611.223.953 | (116.668.407.769)
I1. Luu chuyén tién tir hoat djng diu tr
1. Tién chi mua, XDTSCD va céc TS dii hgn | 21
khéc (31.407 574.923) (34.140.036.575)
2.Tién thu tir thanh 1¥ TSCD vi cac TS dai | 22
bagn khac | 17400009
3.Tién chi cho vay. mus cing oy ng cua don | 23
vikhic
4.Tién thu cho vay, ban cdc cong cu ng cus | 24
Dwv khic
5.15én ¢hi diu tu gép von vao dom +j khic 25



6. Tién thu hol diu w gdép von vio don vi| 26
khae _ . z
7.Tién thu 1& cho vay, ¢b tic va loi nhudn | 27
_Ef_l_r!;l_{.‘_ _{:hla ) B ) Lea60.052 - 4.289.034.5 10
Luw chuyén tién thuin tie hogt dong dau ne | 30
. I (30.016.114.871) | (29.676.911.159)
NI Luu chuyén tién tir host diong tai
chinh = :
I Tién thu tir phdt hinh CP, von gép cia chu | 31
2 Tién chi tra von gép cho cic chu so hirw, | 32
mua lai ¢b phicu cia doanh nghiép da phat

hanh _ =
3.Tién vay ngin han, dii han nhin duoc 33
aeers _ 845265 114.849 573719331538
4. Twen chi tr ng go¢ vay 4

) (R36.669.963_240) (338304 .712.095)
5. Ten chi tra niy thué 13 chinh 35
6. Ch urc, loi nhugin & i cho cha so hiru in
S _ _ (30,564.132.500) (14.447.550.000)
Liew chuyén tién thuan tie hoar ding tai 40
-l (21.968.980.891) |  200.877.088.443
Luu chuyén tién thuin trong ki (30 = | 50
e | [ 38626128091  54531.769.515
TR ArTag Rttty [ SBAGM243.553 432,583,865
Anh lurong cia thay doity gia hai doai fl
o 17,601,640 (380,109,827)
Tien va twong duong tién cudi k(70 = | 70

¥ N97.975

S0+60+61) e s 58.454.243.553

4. THUYET MINH BAO CAO TAI CHINH
Nim 2011

4.1 THONG TIN CHUNG

a. Hinh thire s& hiru vin

Céng ty C6 phan Thép Thu Dic duge chuyén tir DNNN la Cong ty Thép Thu Dire theo
Quyet dinh s 2254/QD-BCN ngay 29 thing 06 ndm 2007 cua Bo Cong nghiép va Quyét dinh
50 642/QD-TCLD ngay 21 thang 09 nam 2007 cta Tdng Cong ty Thép Viét Nam vé viée phé
duyét phuong an vi chuyén Cong tv Thép Tha Dire thinh Céng ty C6 phan Thép Thu Dire.

Céng ty hoat dong theo Gidy chimg nhin ddng ky kinh doanh s6 4103008922 ngay 29 thing
12 ndm 2007 do So K¢ hoach va Pau tw TP.H6 Chi Minh cip, dang kv thay déi lan 1 theo
Gidy chimg nhan ding ky doanh nghiép cong ty C6 phin, ma sé doanh nghiép 0305409326
ngav 20 thang 09 nim 2010,

Von diéu 1¢ theo dang ky kinh doanh cia Cong v & 122,253.930.000 déng wong duong
12.225.393 ¢6 phan, ménh gia mét ¢6 phan la 10.000 dong.
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Tru sér chinh coa Cong ty tai Km s6 9, Xa 16 11a Néi. Phuong Truong Tho, Quén Thu Pre,
TP.HCM.

b. Nganh nghé kinh doanh

Hoat ddéng kinh doanh cua Cong tv:

- San xudt mua ban. xudt nhip khiu thép va san phim thép: nguyén nhién lidu. thir phé liéu
kim logi cho san xudl thép: cic loai vét tu. thiét bi. phy ting cho san xuat thép, xiy dumg,
giao thong. co khi. cong nghiep:

- San xuat, mua ban vt liéu xdy dyng (khong san xudl tai try so):

- San xuit, kinh doanh oxy. nito. argon dang khi va long: mua ban. Iap dat hé thong thiét bi
San Xudt va su dung khi:

- Kinh doanh. khai thac cang;

- Dich vy giao nhan, vin chuyvén hang hoa. dich vu cho thué kho bai, nha xudmg;

- Xay dung, kinh doanh cao ¢, vin phong. nhé &,

4.2 CHE PO VA CHINH SACH KE TOAN AP DUNG TAI CONG TY

a. K¥ ké todn, dom vi tién té sir dung trong ké todn
Ky ké todn nam cua Cong ty bt diu tir ngay 01/01 va két thite vao ngav 31/12 hing nim.
Don vi tién 1€ sir dung trong ghi chép ké todn i ddng Viét Nam (VND).

b. Chudn mure va Ché dé ké toin dp dung

o Ché dj ké 1oan ap dung
Cong ty ap dung Ché 4§ K¢ todan doanh nghiép ban hanh theo Quyet dinh s0 15/2006/QD-
BTC ngiy 20/3/2006 da duge sua doi, bd sung theo quy dinh 1ai Thong ur 244/2009/TT-BTC
ngay 31/12/2009 cua Bd truomg Bd Tai chinh.

o Juven hé vé viee tudn thu Chudan muec ké toan va Ché di ké toan
Cong ty da dp dung cae Chuidn mue ké toan Viét Nam vi cic van ban hudng din Chudn mire
do Nha nude dd ban hanh., Cac bao cao tai chinh duoe lip va trinh bay theo ding moi quy
dinh cla timg chudn muc, théng tr hudng dan thue hién chuan mue va Ché d8 ké toan hién
hanh dang dp dung.

o Hinh thire ké tadn dp dung
Céng ty dp dung hinh thirc ké toan trén may vi tinh.

¢. Tién va cic khoan twong dwong tién

Tién va cic khoan trong duomg tién bao gom tién mat tai quys. tién giri ngin hang, cic
khoan diu e ngén han c6 thoi gian dao han khong qua 03 thang. c6 tinh thanh khoan cao, c6
kha ning chuyén doi dé dang thinh céc luong tién xdc dinh va khéng ¢é nhiéu nii ro trong
chuyén déi thanh tién.

d. Cac khoan phii thu
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