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I. Lich sir hoat dong ciia Cong ty
1. Qua trinh hinh thanh va phat trién

Ngay 17/05/1989 Nha may thudc trir siu
Sai Gon truc thudc Chi cuc Bao Vé Thuc
Vit Tp.HCM duogc thanh 1ap theo quyét
dinh s6 369/NN/QD ciia S¢ Nong Nghiép
va PTNN Tp.HCM.

Nha méay hoat dong dudi hinh thirc bao s6
cho Chi cuc Thyc Vat Tp.HCM. Tuy hoat
dong truc thudc chi cuc bao vé€ thuc vat
Tp.HCM va chi méi san xudt vai loai
thubc theo quy trinh cong nghé cta cong
ty Rhone Poulenc, nhung do nhu cau thi
truong ting nhanh nén san phim cta nha
dong mang lai hi€u qua cao.

Do d6, ngay 18/02/1993, thuc hién quyét
dinh s6 68/QD-UB cua UBND Tp.HCM,
theo quy dinh 388/CP chinh phu, Nha
may Thudc trir sdu Sai Gon chuyén thanh
Xi nghiép thudc trr sau Sai Gon. Xi
nghiép bat dau hoat dong nhu mot don vi
kinh té hoach toan doc lap, co tu cach
phap nhan va tach khoi chi cuc Bao V¢
Thye Vat Tp.HCM.

Sau mot nam di vao hoat dong on dinh va
kinh doanh c6 hiéu qua, san pham cta Xi —
nghiép ngay cang mo rong thi phan, doi hoi Xi nghiép phai c6 mot sy dau tu phat trién tot hon.

V6i nhitng diéu kién thuan loi cho viéc mo rong quy md san xuat, Xi nghiép di cai tién quy
trinh cong ngh¢, da dang hoa san pham nang cao trinh d6 kinh té ky thuat caa CB-CNV.

Ngdy 22/04/1994, theo quyét dinh s6 1177/QD-UB-NC cua UBND Tp.HCM, Xi nghiép
Thudc trir sdu Sai Gon chinh thire trg thanh Cong ty thudc trir siu Sai Gon.

Niam 1997, Cong ty thude trir sau Sai Gon 1a don vi thanh vién tryc thugc Tong Cong ty Nong
nghi¢p Sai Gon.

Dén ngay 30/06/2004, theo quyét dinh s 3131/QD-UB clia UBND Tp.HCM. Cong ty thudc
trir sau Sai Gon da chinh thirc d6i tén thanh: Cong ty TNHH 1 Thanh vién BVTV Sai Gon.

Cén cir Quyét dinh s6 5698/QD-UBND ngay 27/12/2007ctia Uy ban Nhan dan Thanh Pho Ho
Chi Minh vé viéc phé duyét phuong an va chuyén doi Cong ty TNHH M4t thanh vién Bao vé
thuc vat Saigon thanh Cong ty Co phan Bao v¢ thuc vat Saigon (SPC).

Ngay 09/6/2008, Dai hoi co dong lan dau cua Cong ty C6 phan Bao vé thuc vat Sai gon dugc
t6 chirc thong qua diéu 16 to chirc hoat dong, biu Hoi dong quan tri, Ban Kiém soat va thong
qua phuong an hoat dong kinh doanh 03 ndm ctia Cong ty.
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Cong ty c6 phan Bao v¢ Thyc vat Saigon chinh thirc hoat dong theo m6 hinh méi ké tir ngay
14/6/2008 can cir gidy chirng nhan dang ky kinh doanh s6: 4103010609 ngay 14/6/2008 do So
K¢ hoach va Pau tu Thanh Pho H6 Chi Minh cap.

Thyc hién nghi quyét Dai hoi dong c6 dong ngay 28/04/2010 vé viéc thay doi chirc danh Gidm
doc, Cong ty da hoan tat thu tuc thay doi trén theo qui dinh va da dugce S¢ Ké hoach va bBau tu
TP.HCM cap lai giay chirng nhan dang ky kinh doanh s6: 0300632232 ngay 28/06/2010.

2. Thanh tyu dat dugc trong hoat dong SXKD

SPC dugc thanh 13p tir ndm 1989, véi 30 can by cong nhan vién san xuét kinh doanh 03 san
phém thudc bao vé thuc vat chu yéu duoc ti€u thu tai Tp.H6 Chi Minh. Dén nay, SPC da c6
hon 650 can bd cong nhan vién v6i hon 80 san pham thuéc BVTV va c6 hé théng phan phdi
va dich vy rong khép trén ca nudc voi 17 Chi nhanh va 1200 dai ly; 02 Si€u thi Nong nghiép;
01 Xi nghiép san xuét thuéc BVTV tai Tp.Ho Chi Minh; 01 Nong trai Hoa Hong tai Tp. Da
Lat va mot so cta hang gi6i thi¢u san phém, van phong dai di¢n.

Bén canh thi truong Viét Nam, SPC con cé hoat dong tai cdc nudc nhu: Lao, Myanma va
Campuchia, dat biét tai Cong Hoa Dan Chu Nhan Dan Lao, SPC da dau tu thanh 1ap Cong ty
TNHH Bao V¢ Thyc Vat Sai Gon tai Lao voi hon 2.000 ha san xuét bip gidng. Ngoai ra thi
truong tai Campuchia phat trién rat tot, nim 2010 doanh thu tai Campuchia ting 6,5 1an so véi
nam 2009.

THANH TiCH:

= Huén chuong Lao dong hang II cia Chu tich Nuéc CHXHCN Viét Nam ngay
11/02/2004 vé “thanh tich xuat sac trong cong tac tir 1998 — 2002 gop phan vao su
nghiép xay dung va bao vé to qudc.

= Huén chuong Lao dong hang III cua Chu tich Nuéc CHXHCN Viét Nam ngay
12/8/1997 vé “Thanh tich xuat sac trong cong tac tir 1992 — 1996 gbp phan vao sy
nghiép xay dung va bao vé to qudc.

»  Bing khen, ¢o thi dua ciia Uy Ban Nhan Dan Thanh Phd HO Chi Minh lién tyc tir nim
1993 —2007.

= Biéu trung “SPC” lién tyc dugc binh chon Hang Viét Nam Chét Lugng Cao tur nam
2005 dén nay.

»  Chirng nhén cua t6 chirc Quacert va BVQI cong nhan dat h¢ thong quan 1y chét lwong
theo ISO 9001: 2000 va ISO IEC 17025 tir nam 2001 cho dén nay.
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3. Co ciu san phim cia SPC
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Thubc trir ¢6: do thi trudng thudc trir co twong ddi 6n dinh, it phu thudc vao yéu td thoi
tiét nén ciing nhu mot sé cong ty khac trong nganh thi nhém thude trir co cua SPC chiém
ty trong 16n nhét trong co ciu san phim ctua Cong ty v6i 49.6% (trong do, nhom co laa
chiém khoang 15.7% tong doanh sd)
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Thudc trir sdu: ty trong nhém san phim nay phu thudc kha nhiéu vao tinh hinh thoi tiét,
doanh s0 nhom truoc trir sau chiém khoang 24% tong doanh s6 cua cong ty trong ndm

2012.

Mot sO san pham thudc trir sdu ctia cong ty:
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Thudc trir bénh: ciing nhu nhoém thude trir sdu thi doanh sé nhém thude trir bénh phu
thugc khé nhi€u vao yeu to thoi tiet. Trong nam 2012, doanh s6 nhém thude trir bénh
chiém khoang 19.1% tong doanh so SPC.
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Nhém sin pham giéng: khong con chiém ty trong 16n trong co céu doanh s ctia SPC,
4.6% tong doanh s6. Do hi€u qua kinh doanh thap nén SPC dang xu huéng giam ty trong
nhém san pham nay.

Nhém phén bén va héa chét khac: chiém ty trong thip, khoang 2.4% doanh sb toan
cong ty.

4. Dinh hwéng phat trién
TAM NHIN

Tré thanh Cong ty dich vu ndng nghiép nhiét doi hang dau - Noi tién phong tmg dung cac phat
minh va cong ngh¢ méi.

SU MANG

Cung cép nhiing san phém, dich vu chét lugng thoa man udc vong vi mot nén nong nghiép
xanh va bén virng.

GIA TRI COT LOI & NHUNG NGUYEN TAC CO BAN

Thanh tuu .
Su thoa man khach hang, nguoi lao dong, cong dong, va cac c6 dong 1a co sd cua viéc danh
gi4 nhirng thanh tyu cia ching toi.

Chung t6i luon biét tran trong nhitng thanh tyu ciia minh va niém vinh dy, tu hao cua chung t61
dén tr nhitng thanh tyu cta ching toi.

Thong qua nhitng thanh tyu, ching t61 dugc nhan biét, duoc ton trong boi cac dbi tac, boi cong
dong, va cac cb dong.

Nhirng thanh tyu ma chang to1 dat duoc mang lai nhitng loi ich thoa dang cho khach hang cua
chang t6i, cac ¢ dong cua ching t6i, nhirng nguoi lao dong cua ching t6i, va cong dong &
nhirng noi ching t61 song va lam viéc.

Dong doi

Lam viéc dong doi 1a cach thirc dé chiing toi thoa min tét cac nhu ciu va mong doi ciia khach
hang cta chiing toi.

Chiing t6i lam viéc dong doi trong tung don vi, gitta cac don vi, Vi cac d6i tac bén ngoai, va
voi khach hang ciia chung toi dé thue hién voi chat lwgng cao nhit nhitng cam két ciia chung
toi.

Khong cé nguoi chién théng trong doi that bai, va cling s¢ khong c6 nguoi that bai trong doi
thanh cong.

Chung t61 la mét gia dinh 16n trong d6 cac thanh vién tin cdy, ton trong, va cham séc 1an nhau.
Chuyén nghiép
Chuyén nghi¢p thé hién ¢ chat lugng cong viéc cao. Tinh chuyén nghi¢p doi hoi trach nhiém

ca nhan, su dan than, va nhitng phuong phap lam viéc hiéu qua.

Chuang t61 luon tan tam cao véi cong vige va voi dong sy véi mdt y chi vuot qua moi thach
thirc. Hanh dong cua moi ngudi ching toi luén thé hién céac tiéu chuan nghé nghiép cao.

6



Bao cdo thuong nién 2012

Chung t6i1 chiu trach nhiém véi nhitng két qua 1am viéc ciia minh. Ching t6i luon kién tri va
lam viéc hét minh dé thuc hi¢n tot nhirng cam két nham théa man nhitng nhu cau va mong
muon cua khach hang.

Chuang t61 m¢é rong ty chu dé dam béo st dung céc nguén luc voi hiéu suét cao nhét cho viéc
thuc hién tot cac cong viéc va nhiing cam két véi khach hang. Cac thanh vién trong toan cong
ty duoc trao quyén dé tu do lam nhirng di€u dung.

Doi moi

Lién tyc hoan thién, phat trién, va d6i méi 1a cach thirc dé chang t61 hién thuc héa nhirng udce
mo, khat vong, va dam mé cua minh. Chung t6i luén co gang hoc tap, nghién ctru, va phat
trién dé c6 chat luong cong viée cao hon va thoa min tét hon cic nhu cau va mong doi cua
khach hang.

Chiing t6i nudi dudng nhitng wéc mo, khat vong, va nhirng dam mé vé mot nén nong nghiép
xanh va bén viing, va nhirng gia tri gia tang ngay cang cao cho nhitng khach hang cua chiing
toi.

Hoc tap va phat trién 1a phong cich séng ctia mdi thanh vién va toan bo t6 chirc. Mdi nguoi
chiing t61 thuong xuyén hoc tap va phat trién dé hi¢n thuc hoéa nhitng udc mo, khat vong, va
nhirng dam mé cua chiing toi.

Thong qua hoc tap, nghién ctru, va phat trién, chung toi dinh huéng hanh dong vao viéc lién
tuc hoan thién viéc thuc hién ctia minh dé tao ra sy phat trién bén viing cho cong ty.

II. B#o cdo ciia Hi ddong quan tri
1. Két qua hoat dong nim 2012

Nam 2012, tiép tuc 1a nam kho khin trén quy mo toan cau, ca thé giéi phai chéng choi véi
khing hoang kinh té. Téc do ting truong GDP ciia Viét Nam trong nim 2012 chi dat hon
5.03% so v&i muc tiéu la tang trudng 6,0 — 6,5%, (chi cao hon so voi tdc do tang truong 4,77%
nam 1999 nhung lai thip hon ca tdc do tang 5,32% nam 2009). Nén kinh té van con nhiéu bat
6n, nguy co lam phat tang, 1ai suat va ty gia USD van con & muc cao. Bén canh d6, Ngan hang
Nha nudce duy tri chinh sach that chat tién té nham kiém ché lam phat cang lam cho cac doanh
nghiép trong nudc khé khin trong viéc tiép can ngudn von ngan hang. Cong thém, nhitng dnh
huwong mang tinh mua vy, thoi tiét lam cho tinh hinh kinh doanh ctia SPC gip nhiéu khé khin.
Vuot [én cac kho khan do, Cong ty CP Bao vé Thuc vat Saigon da ¢c6 mdt ndm 2012 kha thanh
cong. Miac du, doanh thu chi dat 90,61% so voi ké hoach va loi nhuin sau thué dat dén
126,45% so v&i ké hoach ma PHCP di giao pho..

Don vi tinh: VND

Chi tiéu Ké hoach 2012 Thuc hién 2012 % KH
Doanh thu thuin 830.000.000.000  752.066.212.119 90,61%
Loi nhuan trudce thué (chua du phong) 30.700.000.000  35.131.289.508  114,43%
Loi nhudn trude thué (sau duy phong) 14.700.000.000  19.089.502.364  129,86%
Loi nhuén sau thué 11.025.000.000  13.912.938.667  126,19%
Thu nhép trén mdi c6 phan (EPS) 1.047 1321 126,19%

Nguon: Béo cdo tai chinh da dwoc kiém toan nam 2012 ciia SPC

Theo dénh gia ciia Hoi dong quan tri va Ban diéu hanh, két qua kinh doanh ndm 2012 vira qua
kha tot, tuy nhién hiéu qua chua cao do nhirng nguyén nhan sau:
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- Giam ty trong nhirng mit hang kém hi¢u qua: trong nam 2012, SPC da chu dong
giam ty trong nhom san pham gidng (dac biét la bép giéng) Cu thé, doanh s6 mang
kinh doanh nay trong nam 2012 chi dat gan 29 ty dong, giam 55 ty dong so véi mirc
gan 84 ty dong nam 2011. Day la nguyén nhén chu yéu lam cho SPC khong dat dugc
ké hoach doanh s nim 2012 da dit ra.

- Nguyén vt li¢u dau vao tang gia cao: canh tranh trong nganh ngiy cang gay git va
chii yéu 1a canh tranh vé gia. Cac cong ty nho, méi thanh 1ap luén chao mirc gia thap
nhdm chiém thi phan trong nganh thubc bao vé thuc vét, von di bao hoa trong khoang
5 nam tro lai day. Do vay, viéc gia nguyén vat liéu dau vao lién tuc ting lam cho nhiém
vu 6n dinh ban hang va dam bao hiéu qua hoat dong hét sirc kho khan.

- Chi phl tai chinh cao do vén luu dong chu yeu tai trg bang von vay ngan hang: do
dic diém cua ‘nganh nén xoay vong von luu dong chdm trong khi von diéu 18 ctia cong
ty con kha thap 80 V01 cdc cong ty trong nganh nén nguodn von luu dong tai tro san Xuat
kinh doanh van chii yéu 1a von vay. Tuy nhién, nay tir dau nam 2012, lai sudt ngan
hang duy tri & mirc trén 13%/nam. Thém vao d6, do thiéu hut nguon USD nén cac ngin
hang khong cho vay von bang USD, va viéc mua nguyén liéu nhap khau bang cach mé
L/C d 1am chi phi tai chinh ting cao, qua d6 anh hudng xau dén loi nhuan Cong ty.

- Cac dy 4n chuyén tiép tir giai doan nha nuwéc khong mang lai hidu qua: loi ich
mang lai ctia cac du an chua tuong xtng v6i ky vong ban dau, gay ton that tai chinh
cho hoat dong san xuat kinh doanh chung ctia Cong ty. Hién tai, phan 16n cac dy 4n
déu ngung lai hodc thanh ly. Dy 4n Nong trai Hoadasa va cac dy an Tai Lao gia tri dau
tu 16n nhung hi¢u qua mang lai thép, da duoc Pai hoi Co dong thuong nién ndm 2012
thong qua phuong an thanh Iy va s& tién hanh thanh 1y trong thoi gian toi.

2. Nhirng thay dbi chii yéu trong nim

Van hanh ndi bd: Cong ty di sip xép lai co cu td chirc bd may tir linh dao dén cac phong,
ban, cdn bd cong nhan vién theo hudng tinh gon, chuyén nghi¢p hdéa by may vin phong, va
tang cuong nhan lyc cho cac don vi tryc tiép kinh doanh; Thuc hién cong tac dao tao k¥ nang,
nghiép vu cho can bo quan Iy phong, ban, chi nhanh nham d6i mdi co ché hoat dong, quan tr
nhan sy theo két qua nhu x@y dung muc tiéu, trach nhiém, quyén han cua timg don vi, cac
phuong an hoat dong cy thé trong ndm, cho tung thang, timg vu. Xay dung moi quy ché tra
luong tra thuong gan lién véi két qua, tlen dén khoan quy lwong cho timg don vi nhim tao
quyén chii dong cling nhu ndng cao ning suit lao dong clia timg don vi.

Nghién ciru sin pham méi: Cong ty dang tién hanh khao nghiém mot vai loai phan bon méi
lam tir nguyén liéu hiru co, san phém than thién moi trudng, an toan, chit luong tao sy khac
biét dugc cong ty cha trong dau tu nham tang hiéu qua kinh doanh. Trong ndm qua, cong ty da
cho ra mat hang loat nhitng SP méi c¢6 gia tri cao dé timg budc thay thé cac san pham cli nhu
san pham Pyanchor Gold 8.5 EC, Comda Gold 5WDG, Schez Gold 500WDG... sap t6i, con c6
Sagosafen 250SL va Sagoza 5EC, Sagometro ddy sé& 1a nhitng san pham chién lugc cua cong
ty trong nhitng nim sap toi.

Tién d¢ thye hién du 4n dau tu:

- Du 4n nong trai Dasar: Cong ty di ky hop dong chuyen nhuong dy an Hoadasa cho
Hop tac x4 Anh Pao véi gia chuyén nhuong 1a 2,5 ty dong (chua bao gdm VAT);

- Du 4n kho DPdng Thép: hién nay vin chua tim duoc dbi tac chuyén nhugng, Cong ty
dang lam thii trinh DPHCD phé duyét gia chuyén nhugng;
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3.

Du 4n Kirirum (Campuchia): d hoan tat thu tuc thanh Iy rat von vé;

Dy 4n tai Lao: Ngay 28/12/2012, Uy ban nhan dan thanh ph6 da ban hanh vin ban s6
10520/VP-CNN ddng ¥ chi truong chuyén nhugng du an Lao ctua SPC. Hién nay Cong
ty dang lam viéc voi mot sb dbi tac dé chao gia cling nhu tién hanh cac thi tuc chuyén
nhugng theo qui dinh;

Dy 4n tai Kién Giang : da hoan tat xdy dung giai doan I, du kién tiép tuc xay dung giai
doan II vao nam 2014;

Ngoai ra trong nam Cong ty ciing da dau tu mua sarn méay moc thiét bi cho xi nghiép
Hiép Phudc dé nang cap, ting cuong ning luc san xuat.

K¢ hoach trong twong lai

So v6i nam 2012 thi tinh hinh kinh doanh thudc bao vé thuc vat thAm chi con nhiéu khé khan

hon:

Tinh hinh han han kéo dai anh hudng dén san xuat ndng san, ndng suat san xuat thap
nén nong dan han ché dau tu dung thude bao vé thuc vat.

Thong tu 03 chinh thirc 4p dung gy kho khin trong viéc nhap khiu nguyén vat lidu
dau vao.

Nguodn cung nguyén vat li¢u sut gidam do cac van dé vé moi truong va chinh sach dong
ctra cac nha may nho cua Trung Quoc lam cho ngudn nguyén vat li¢u ludn trong tinh
trang khan hang va gia tang cao.

Nguy co nguon ngoai té vay ngén hang khong dap img dugc nhu cau nhap nguyén liéu,
phai vay bang tién ddng VN voi 1ai suat ngan hang cao.

Canh tranh trong nganh thubc bao vé thuc vat ngdy cang tiép tuc gay git.

Tuy nhién, Ban diéu hanh Cong ty vin quyét tim nang cao ké hoach kinh doanh ciia SPC so
v6i nam 2012:

»  Gid tri san xuét: 726 ty dong (tang 19% so voi thue hién nam 2012).
= Doanh thu: 897 ty dong (tang 22% so v&i thuc hién nam 2012).
= Loi nhuén trudc thué trude phan bd: 34.3 ty ddng (tang 3% so véi nam 2011).

= Loi nhuén sau thué sau phan bé: 13,7 ty ddng.

» (4 thc tién mat: 8 %/nam.

Ngoai ra, trong nam 2013, SPC duy tinh s& xtr 1y nhirng ton dong va phan bd du phong vao loi
nhuan nam 2013 nhu sau:

Phén bo vio nim 2013 16.000.000.000
Du phong Lancer 1.000.000.000
Phan bo dy phong 16 Lao 2.000.000.000
Dy phong 16 du 4n Hoadasa 3.000.000.000
Du phong cong ng Monsanto 7.000.000.000
Du phong cong ng Lao 3.000.000.000
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II1.B4o c4o ciia Ban Giam ddc
1. Bao cao tinh hinh tai chinh

1.1 Mot sb chi tiéu tai chinh chi yéu

Chi tiéu PVT 2011 2012
1. Kha nang thanh toan

Kha ning thanh toan hién thoi lan 1,11 1,10
Kha nang thanh toan nhanh lan 0,51 0,52
2. Chi tiéu vé co cAu von

Heé sb no/Tong tai san % 72,08 72,16
Heé s6 no/Vén chit s¢ hiru % 258,20 259,21
3. Chi tiéu vé ning luc hoat dong

Vong quay hang ton kho vong 3,24 2,99
Vong quay tong tai san vong 1,65 1,55
4. Chi tiéu vé kha ning sinh 1oi

Ty suat loi nhuan gop % 25,46 21,94
Ty suat loi nhuan hoat dong % 6,58 2,45
Ty suat loi nhuan rong 2,95 1,85
Hé s Loi nhudn sau thué/Vén chu so hitu (ROA) % 4,82 2,87
Hé s Loi nhuan sau thué/Tong tai san (ROE) % 20,53 10,30
Hé sb ROA (loai bé dy phong) % 5,12 6,00
Hé sb ROE (loai bo dy phong) % 21,66 22,53

Nguon: Bao cao tai chinh da dwoc kiém toan nam 2012 cua SPC

1.2 Gia tri so sach tai thoi diém 31/12/2012

Vén chi s¢ hiru (tai thoi diém 31/12/2012) 133.577.423.756 VND
Nguon von ¢b phan 105.300.000.000 VND
Ménh gia mdi ¢d phan 10.000 VND
S6 lwong c6 phan 10.530.000 VND
Gia tri s0 sach mbi ¢ phiéu 12.685 VND

1.3 Cb tirc nim 2012

Theo quyét dinh ciia Pai hoi dong cd dong nam 2012 thi ty 1¢ cd tirc chi tra trong nam 2012 la
7%. Hién tai, Cong ty da tra tam ng cd tirc dot mot nam 2012 bang tién mit cho ¢ dong voi
ty 16 4%, dot hai ndm 2012 bang tién mit cho c6 dong véi ty 1& 3%.
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2. Bio cdo két qua hoat dong san xuit kinh doanh

DPon vi tinh: VND

Chi tiéu Nam 2011 Niam 2012
Vén chu so hitu (VCSH) 136.654.499.912 133.577.423.756
Doanh thu thuan 816.202.142.865 752.066.212.119
Tdc do tang truong Doanh thu 5,82% -7,86%
Loi nhuan trudc thué 29.946.170.019 19.089.502.364
Ty 1€ LNTT/Doanh thu 3,67% 2,54 %
Loi nhuén sau thué (LNST) 24.064.181.776 13.912.938.667
Ty 1€ LNST/VCSH 15,70% 10,30 %
EPS (dong) 2.285 1.321
Loi nhudn trueée thué trude dw phong 31.260.648.029 35.131.289.508
Loi nhudn sau thué trudc dw phong 25.378.659.786 29.954.725.811

Nguon: Béo cdo tai chinh da dwoc kiém toan nam 2012 ciia SPC

Quy md vdn cong ty khong co nhidu thay doi va mic du doanhqsé thue hién cua cong ty nam
2012 giam 7.95% so véi nam 2011 nhung c6 thé noi day la nd luc rat 16n cua toan cong ty
trong boi canh kinh doanh rat kho khan. Cac nguyén nhan chu yéu lam cho doanh s6 thirc hién

nam 2012 giam sat so véi nam 2011:

Khéng con kinh doanh gidng bip cac loai: do hi¢u qua kinh té khong cao, SPC hién
dang xur ly tén kho va khong phét trién thém mang kinh doanh. Cu thé, trong nam
2012, doanh sO mang kinh doanh nay chi dat gan 29 ty dong, giam 55 ty dong so vai
mirc gin 84 ty dong ndm 2011. Ngoai ra, do mot s6 nguyén nhan khich quan nén trong
nam 2012 SPC khong con kinh doanh cac mat hang chu luc cia cac ndm trude nhu
Dragon, Helosate. Do viy, viéc duy tri doanh sé & mirc cao (giam 8% so véi cung ky
nam ngoai) la mot nd luc rat 16n cua SPC.

Tinh hinh sin xuit néng nghiép nim 2012 c6 nhiéu thach thirc: cau thudc bao vé
thyc vat trong ndm 2012 giam do thoi tiét chuyén bién thuan loi. Tuy nhién, viéc trang
mua lai di kém véi viée gia nong san thip (dic biét 1a gia lta), nong dan khéng manh
dan dau tu cho mua vu méi. Di kém theo d6 1a tinh hinh thu tién khé khin, cong ty
khong du kha nang dé mo rong thém tin dung, phuc vu cho ban hang.

Thléu von kinh doanh: vin trong tinh trang thiéu hut vén kinh doanh do quay vong
von cham (dic trung cta nganh thudc bao v¢ thuc vat), trong khi gia nguyén vat licu
tang cao, cang lam cho tinh trang thiéu von cang cang thing hon.

Ngoai ra, ngudn cung nguyén vat lidu dang thu hep (do cac quy dinh nghiém ngit vé
moi truong hay viéc dong cua cdc nha may nhd 1€ tai Trung Quoc) nén tinh trang khan
hang thuong xuyén xay ra, khong dap ung kip thoi nhu cau trong nudc.
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3. K& hoach phat trién trong twong lai
3.1 Ké hoach doanh thu, lgi nhuin 2013

Stt Chi tiéu py | Thechién | Kéhoach | Thychién | KEhoach 22?)1121/ 22?)1132/
nam 2011 nam 2012 nam 2012 nam 2013 (%) (%)
I | GIA TRI SAN XUAT (CD 94) 1000 d | 610.802.549 | 660.000.000 | 608.795.885 | 725.760.000 | 100% | 119%
- Sén xult cbng nghiép 1000 d | 610.802.549 | 660.000.000 | 608.795.885 | 725.760.000 | 100% | 119%
I | TONG KIM NGACH XNK USD
- Xuéit khiu (Lao+Cam+Myanmar) | USD | 3.330.591 | 3.500.000 | 4.587.742 | 5.100.000 | 138% | 111%
- Nhap khu USD | 22.515.124 | 24.500.000 | 22.661.332 | 26.000.000 | 101% | 115%
III | KHOI LUQNG SX CHU YEU
* Sén xuit : Tin 10.363 10.870 10.183 11.748 | 98% | 115%
Thuée BVTV 9.914 10.400 9.705 11168 | 98% | 115%
- Nhém thudc trir sdu Tan 2.691 2.700 2.094 2810 | 78% | 134%
- Nhom thuéc trir bénh Tén 2.062 2,240 1.885 2460 | 91% | 131%
- Nhom thube trir ¢é Tén 5.161 5.460 5.726 5.898 | 111% | 103%
Nhém Phin bon Hoa chét Tin 449 470 477 580 | 106% | 122%
IV | LAO PONG TIEN LUONG
1| Téng thu nhap 1000d | 45.943.007 | 55.610.000 | 45.100215 | 61.249.000 | 98% | 136%
Trong d6: téng quy tién hiong 1000d | 43394478 | 53.198.000 | 42.203.889 | 60.099.000 | 97% | 142%
2 | Thu nhép binh quan dimg/th | 6776268 | 7.693.750 | 7701539 |  8.193.846 | 114% | 106%
Trong d6: tién tong binh quan dnglth | 6400365 6926823 | 7206948 | 8.040.000 | 113% | 112%
3 | Lao dong binh quan (nguoi) ng 565 570 488 460 | 86% | 94%
4 | Nang suat lao dong 1000d
_ Tinh trén gid tri SX (eid CP 94) | d/ng | 90.088.872 | 96.491.228 | 103.961.046 | 105.182.609 | 115% | 101%
- Tinh trén doanh thu ding | 109.402.610 | 108.771.930 | 108.603.576 | 112.971.014 | 99% | 104%
V | TAI CHINH
1 (szlégggf;;l(l;(tﬁlyanmar) 1000d | 816.502.142 | 830.000.000 | 735.145.199 | 897.000.000 | 90% | 122%
a gg;“;‘hgt"\‘/ﬁfmo ~Cam) 1000d | 815.966.142 | 825.000.000 | 731.434.660 | 893.500.000 | 90% | 122%
_ SPCVN 1000d | 741.749.697 | 744.000.000 | 626.452.008 | 779.500.000 | 84% | 124%
- SPC CAMBODIA 1000d | 67.894.242 | 68.000.000 | 101.234.801 | 105.000.000 | 149% | 104%
_ SPCLAO 1000d | 6322203 | 13.000.000 | 3.747.761 |  9.000.000 | 59% | 240%
b f;’;fé‘;r'r‘l“ ;}‘tlg;hﬁlfagr‘;ggK 1000d 536.000 | 5.000.000 | 3.710.539 |  3.500.000 | 692% | 94%
2 | Téng gi4 thanh ticu thy 1000d | 786.563.284 | 815.300.000 | 720.567.379 | 880.095.000 | 92% | 122%
3 | Thu nhap 1000d
- Trudc thué
- Trubc khi phan b dy phong 1000d | 29.938.858 | 30.700.000 | 31.157.924 | 34.275.000 | 104% | 110%
- Sau khi phan b dy phong 1000d | 29.938.858 | 14.700.000 | 15.157.924 | 18.275.000 121%
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Y on Thychién | K&hoach | Thwchién | Kéhogeh | 2012/ | 2013/
Stt Chi tiéu Dvt o N o N 2011 | 2012
nam 2011 nam 2012 nam 2012 nam 2013
(%) | (%)
- Sau thué 25.286.678 | 11.025.000 | 10.936.847 | 13.706.250 125%
Ty sudt LN sau thué/ v6n s& hiru % 10.47% 10.39% 13.24% 127%
4 | Cac khodn thu ndp ngin siach 1000d
4.1 | Téng sb phai nop 1000d | 32.926.879 | 35.000.000 | 32.560.107 | 37.000.000 | 99% | 114%
4.2 | Téng sb da nop 1000d | 31.045.343 | 33.000.000 | 31.517.514 | 37.000.000 | 102% | 117%
5 | Ngudn vén chii s& hiru 1000d | 105.300.000 | 105.300.000 | 105.300.000 | 105.300.000 | 100% | 100%

3.2 Giai phap thue hién ké hoach san xuit kinh doanh nim 2012

a.

Vé hoat dong san xuit kinh doanh:

Doi mébi trang thi€t bi san xuat va on dinh toan bg hoat dong san xuat ctuia xi nghi¢p san
xuat tai Hiép Phudc d€ ting cuong ndng luc san xuat, dap tng nhu ciu kinh doanh
trong moi thoi diém.

Tiép tuc t6 churc kinh doanh nhiing san phém hién hitu, dinh vi san phém theo hudng
uu tién A, B va dua vao tinh luvong hi¢u qua. C6 dinh huéng v€ bo san pham chu chot
cua cong ty doi vdi tung vung, mién, trién khai dinh huéng thanh ké hoach nam, vy,
thang.

Xay dung cac san pham doc quyén, “hang hiéu” voi chién luoc, ke hoach kinh doanh
riéng. Déi voi cac san pham thong thuong, xay dung chién luoc vé gia, c6 chiét khau,
khuyén mai di kém nham canh tranh véi cac cong ty cung nganh.

Vé van hanh ndi bj:

Poi v6i cac chi nhanh va don vi kinh doanh:

Tap trung nhan lyc kinh doanh phat trién thi truong dé nang doanh Sé),VE‘l hiéu qua,
gidm cong ng qua han cua khach hang trong thoi ky thiéu von, cling ¢6 va khuyéch
truong thuong hi¢u tao hinh anh chuyén nghi¢p cho cong ty.

Timg budce, khoan chi phi va hiéu qua cho timg chi nhanh dé nang cao tinh chuyén
nghiép, tinh than trach nhiém trong cong vi¢c.

Sap xép lai b may ban hang va quang ba san pham tai cac chi nhanh, don vi dé ting
cuong két qua kinh doanh.

Pidu chinh cac chinh sich ban hang: chinh sach ban hang s& c6 nhirng diéu chinh
nhdm nang cao hiéu qua, loi nhuan kinh doanh. Chinh sach vé gia san pham s& thay dbi
theo tinh hinh kinh doanh thuc té; Chinh sach khuyén mai khong dan trai theo san
phém ma tap trung cho céc chuong trinh 16n nhu bdc thim tring thudng, theo san
pham mdi, theo gia tri A, B va theo nhom khach hang c6 nang luc tao thi truong san
pham cho cong ty; Chinh sach chiét khiu vin theo duoi muyc tiéu s6 lugng 16n, tinh
todn hiéu qua chiét khau tién mat theo chinh sach tién té, 1i suit cta ngan hang.

Chén chinh cong tac quan Iy hang hoéa:
Can d6i san xuét, didu chuyén hang héa han ché ton kho qua cao; Theo ddi quan Iy
hang ton kho, hang qué date, nham muc ti€u nang cao hi¢u qua su dung von kinh
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doanh, giam thiéu rai ro vé hang ton kho; dong thdi nang cao uy tin chat lugng hang
hoa SPC trén thi truong. Cac don vi kinh doanh phai cung chiu ap luc voi cong ty vé
trach nhiém ban hang dé vira bao dam nhu cau hang hda, vira bao ddm dugc han muc
ton kho.

Phuong an giam khau trung gian van chuyén bang cach chuyén hang truc tiép tir cong
ty dén khach hang dang dugc cong ty dua vao van hanh nham giam thiéu chi phi kho
cho céc chi nhanh, dong thoi cdi tién phuong thire quan Iy hang hda cta toan cong ty.

Vé hoat dng tai chinh :

Hoan thién hé thong quan 1y tai chinh cong ty dé nang cao hi¢u qua su dung Von ngin
han va nang lyc quan 1y céc nguon dau tu dai han. Di véi cac don vi tryc tiép kmh
doanh ap dung triét dé quy ché tai chinh trong quan ly cong ng, dinh ché hang hoa ton
kho, goi kho khach hang, dé timg budc thao g& khé khin vé ngudn von kinh doanh cho
cong ty.

Tich cuc hon nira viéc tim kiém cac nguon von vay kinh té dap g cho nhu cau kinh
doanh va dau tu.

Day manh thu tién, thu no: day 1a giai phap quyét liét nhit dé cai thién tinh hinh vén,
tai chinh. Cac don vi chi nhanh, tram phai c6 trach nhiém thu n¢ qua han, dén han, kién
quyét khong ban hang cho khach hang ng day dua keo dai. Néu chi nhanh vi pham
nguyén tic thu tién cong no bi trir vao lwong thang.

Vén luu dong: chu yéu van 1a Vél’} vay ngan hang, von vay ngin han khac. Mot phan
duoc ho trg bang ngudn vay cua Tong Cong ty (theo tirng hop dong nhap khau).

Von dau tu: s€ hét sttc can nhac khi chi von dau tu, chu yéu dau tu vao nganh nghé
chinh cua don vi.
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IV.Bado cao tai chinh 7 ‘
Céc béo cao tai chinh da dugc kiém toan theo quy dinh cua phap luat (Phan phu luc).

V. Bao cao kiém toan

CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM TOAN
ALDITING AND ACCOUNTING FINANGIAL CONSULTANCY SERVICE COMPANY LTD. FAASC)

sh 130 2013BCKTTC-AASCHCM

BAO CAO KIEM TOAN
¥ Bdo edo téf chink kop nkdt cho ndm tal chink k8t thic npdy 317122012
cifr Comg v O phidn Bdo vE Thiee wit 84 Gor

Kinh girk: Quy ef ding, Hji ddng Quin tri vi Ban Giim dde
Cong ty Ch phiin Bio v Thire viit Sai Gén

Chiing 18 42 thire hign kiém tedn Bio cfio t3i chinh hep rhit cia Cang ty C8 phin Bio vd Thye vit Sai Gén duge Hp
ngy 25 théng 03 ndm 2013, gém: Bang cin d6i ké todn hep nhis tal ngdy 31 thing 12 nfim 2012, Béo cio ket qui hogt
#fng kinh doanh hep nhit, Bio céo luu chuyédn tidn & hop nhit vi Thuyét minh bdo cdo t chinh hop nhét cho nim ti
chirth kée thic ngdy 31/1 22012 duge trinh bay ti rang 06 din tang 44 kém theo, .

Ve lip va trinh bdy Bio cio i chinh hp nhdt ndy thude trdch nhigm coa Ban Gidm ddc Cong ty. Tréch nhigm cia
chiing vdi 14 dira ra § kidn & cée bio ofio ndy cin o mén két gud kidm odn cia ching 18,

Biio céo thi chinh hop nhfl cia Cing & che nm i chinh kit thie vAo ngay 31 thing 12 nim 2011 €5 dree kifm todn
bini Chi nhinh Cing ty THHH Dich v Kidm wdn vi Tu vin UHY. Kifn todr vién eoa Cong by niy 98 dua m 5 kidn
ngnat rir trén Bio cdo kitm wodn:

= Toi ngdy 3171272001, Cing vy chua xem wét, dinh gid wich 1ip dw phong giam gid bang 1ém kho Lancer theo quy
dinh,

- Khodn cang ny phii thu Cag ry Monsanta Thailand ehua duge $8i chidu vi xfic nhin diy Al ral ngly 3122011,
Céc thik tue: kidm 10dn thay thé cham dem 13 cho chiing 100 cor 30 38 dura ra § kidn v mire 48 hop ¥ cila khodn myc
cing ng niy clng nhu dnh kwdmg cda nG 101 che chi tidu trén bdo cio 88 chinh che ndm i chinh két tiic ngay
IN22011.

Cor sir § hién

Ching 13i €& thye hign cing vide kidm wodn thea céo chudn mige kidm todn Vigt Mam. Caz chudn mye niy véu ciu cing
vide kiden Ladn 1jp ké hogeh va thye hidn d€ ¢ s @am bao hyp ¥ ring céc Bdo cdo tai'chinh hep nhit khing can chim
dymE cac sai $61 trong peu. Ching t3i &5 thye hign vige kidm tra theo phuoong phip chon mdu v& 4p dung cac thir
nghifm cfin thidt, céc bing chimg wéc minh nhing thang tin rong Béo cio & chinh hop nhdr; ddnh gid vige win t
cic chudn mire va ché d ké 10dn hign hinh, cbc nguyén the va phuong phip ki 10dn duge &p dung, cic wie dinh va it
dodin quan trgng cia Ban Gidm dde ciing nhur cch trinh by thng quit cae Bdo cao ti chinh hop nhét. Chiing t3i cho
ring céng vide kidm todn cla ching 137 da dua ra nhimg co s hop 1§ € Bam cn e cho § kidn cda ching 1,

Nhimg vden &8 dnk hudrg 2fn § kidn kidm todn vign

I Béi vari khodn clag oo phél tha Cong ty TNHH Monsanto Thailand sb tiéa 22.813.197,000 ¢éng dang dugs Cong
ty irinh by tgi khodn myc Phii thu khde, chiing 13i khing cé &l bing chimg ¢ khing dinh tinh ding ¢in v kha
nfing thu héi khodn cong ng nay (chi tét xem Thuyét minh 58 4 ban Thuyét mink bao cio @i chinh hop nhi), Cong
ty 38 trich 1dp dir phang g phai the khi dii cho khodn cdng ng ndy 14 7.000.000,000 4ng,

2. Trong mam 2011, Cling ty of phdl sinh chi phi thanh 13 hing ta kbo $§ dén 1,028.640,925 déng nhumg khéng dira
ik xiic dinh kit qua kinh doanh bop nhét cia niim 2011 m ghi nhin vao khedn mype Chi phi ché phin bl dai han
4 chuyln cic khodn chi phi ndy sang két qud kinh dosnh hop nhit ndm 2012 then Mghi quyét sb
ARNQBVTVSGEHCEN2012 aghy 35062012 cia Bai hii ob ddng thutmp nidn adm 2012, Cing ty 41 tifp tye
phén bd khoan chi phi nay v két qua hogt 4dng kinh doanh hop nhét nam 2002 b tiés 13 1.000.000.000 ding,
Méu khain <hi phi niy dupc ghi nhin theo ding chisdn mic ké todn hign hinh, khobn ki nhuds trsde thd wen kit
qué kinh oenh hop nhit niim 2001 va lof nhudn chus phin phéi tgi nply 311272001 o gidm reong ong
1.028.640.925 ddnag, ding 1hiri Igi nhudn rén két qua kinh deanh hop nhit ndm 2012 ting 18n 1.000.000.000 ddng.
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3. Litn guan dén khoin chi phi dy phing gidm g3a hing tén khe 13 chi phi é& dang ordng hoa tai dy an Haa DaSar,
Ciang ¥ thye hign wich I&p dy phiong gitm gia hang tin kb 1500000000 $ang vio ki qua kinh deanh ndm nay
theo Mehi quydt sb ARNQEBYVTVEGDHCEN201 2 ngay 2506/2012 coa Dui hii od ding thuimig nign niem 2012,
Cimg 1y ¢ thire hign hach wdn du phing thee hudmg din i Thing wr s6 2282000 TT-BTC ngéy 07 thing 12
n@rn HEIS cim B i chinh, ndu Cong t thwee hign trich lap dip phing theo hudmg 430 coa BO i chinh, gid i dyr
phing giden gid kdng sbn kho dy 4n Hoadasa phitf rich I8p tai ngly 3101272012 10 2.144.280.438 ding (tai ngay
FIAIR201] la 2 548390 530 Siag),

4. M dd néu @i thuydt mink S8 1 v thayd minh 2.3 ThuvEmink bde cio B chinh bop nhdi, bde cdo i chinh cho
nim tai chinh két thic ngly 31/12/2012 cie Céng ty litn doanh - Conrg i TMHH XMK Sokimex (C4 try s 1g8
Vieong quic Campuchia) chira dupe bop nhil vao ko cio 13 chinh ndy theo phuong phdg vén chi s hing do
Cobing ty chara o cbe thing tin lign quan dén cink link &4 ehinh eia bén lién doanh,

Y kifm efa kim todn vién

Thes i kién cia ching 141, ngogi triv cic viin dé néu 1rén, Béo oo &l chinh hgp nhit 43 phan dnh rung thyre v hop 19
tréin cde khia canh tromg ydu tnh hinh tai chinh bop nhit cin Cang ry Oh phiin Bio v Thie val Sai Gan 1 ngiy 31
thing 12 mm: 2012, ciing nhy k& qua kinh doanh hop nhin v cic lubng oa chuyén tidn 1@ hep nhit cho ndm @i chinh
két thic ngiy 31 thang 12 n&m 2012, phil hop v chidin muge, ehd 4 ké tedn Vige Bom hidn hinh v cae guy dinh
phip 17 of Rén quean.

Mgodi ¢ kifn néie mén, ching 14 mudn luu ¥ ngwdi doc bio oo 141 chinh:

= Do kit quis hopt déng kink dearh eda Cang ty THMHH Béo v Thye vir 5ai Gin - Lo tir khi thinh o dén ngay
L2, 5616 10y ki cia Céng 1y nay 14 7.775.449,328 LAK trong (ng 19530678937 ding s6 g ne ngin
hn varga qua tai san ngdin han 12,286,063 970 LAK wong img 20,425, 147.421 dbng Hi ding quén i Cana 1y Of
phin Bio V§ Thye Vi Sa8 Gan (chii s hina} di thing qua vige chuyén nhugng dir in @b o i awee Cing Hia
Dén Chi Mhin Dén Lo do viy, khi eing 138p tye hogt ddng theo khal nidm hoat d3ng lién tuc ciza Cong ty con -
Chng ry TNEH Bao v thye vt Sai Gan - Lao phy thuds vio khi ning thanh tofn cée khaan ng phii 1nd haile i sy
beére trgr cii ehil 54 hitu theo phiip ludt Cing Hia Din Chi WhEn Dén Lio va cic quy dink cd lidn quan

- Ciie viin 8 lign quan dén s hepnp hing Cang ty dang cho Cang ty TMHH Dekalk Vgt Mam mesgns
+ Ban Giden dbc Cang gy TNHH Dekalb Vidt Nam chuea thing nhiit v 52 xem ot va kifm cra lad 56 lugmg hiing
mangn iy (chi tidt xem thuyét minh 54 4 Thuyét minh béo cao i chink hop nhdit,
+ Céng fy dang hodn tht cie thi wpe dé khai kign Cong iy TSNHH Dekalb Vigt Mam Fn Trong thi kinh 8 Tp. Hé
Chi Minh lin quan dén cac khedn phii thu v hiing cho mizom vi hang chi hi dang duge trinh hity trén kRodn mige
phil the khde {chi 138t tai thuyds minh sb 4 Thuyét minh bio cio 3§ chinh hop nhéc).
+ Cang iy TNHH Dekalb Vigt Mam 12 cong ty 100% win diu i nede npodi dege Sk hoach va Biu wr Thanh
phd Ha Chi Minh edp phép bogt $ang vdi thiv gian 14 5 ndm tink ir ngiy 2608020 1o

= Cong ty thye hidn difu chinh héi 14 rén bio cfio i chinh bap nhdt nim 2011 thee bign ban kidm todn Mha nede
v hiio cdo ti chinh hop nhit ndm 2011 cia Céng Ly, mdt sb chi tiEu chus duge Cong ty trinh bay lai phi bep v
5 Iifu 50 sdnh nim nay theo chufin mye k& 1odn 56 21 “rinh by Bo cdo i chinh™ (zhi 54 xem thuylt mink 26 42
beén Thuyét minh béo cho il chinh kp nhit),

Chi nhéinh Céng ty TNHEH Djch v Tar viin
. Taiehigh Ké toin vi Kifm todin (AASC)

Mguyen Thiii

Kifm tofin vidn

Chimg chi KTV sb: 0522/KTY Clitng chi KTV s 1623KTY
T HOM, sy 31 thang OF ném 2003

VI. Céc cong ty c6 lién quan
1. Té chirc nam giir trén 50% von ¢6 phan/von gop tai Cong ty

Tai thoi diém 31.12.2012, Tong Cong ty Nong nghiép Sai Gon ndm giit 59,33% von diéu
1€ tai SPC, tuong tng 6.247.020 c6 phan.

2. Céng ty nim giir trén 50% von ¢6 phan/von gop cia to chire (khong co)
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3. Tinh hinh dau tw vio cic cong ty c6 lién quan dén 31/12/2012

Pau tu vao cong ty con:

Cong ty c¢o phan Bao vé thuc vat Sai Gon — Lao

Cong ty c¢o phan Bao vé thuc vat Sai Gon — Campuchia

Piu tu khac:

Cong ty c¢o phan thuong mai Moc Hoa

Cong ty ¢6 phan BVTV H.A.I

VIL.T6 chitc va nhin su

1. Co ciu t6 chirc va by may quin Iy ciia Cong ty

18.847.902.752 dong

16.952.547.752 dong

1.895.355.000 dong
9.347.834.939 dong
7.510.164.939 dong

1.837.670.000 dong

GIAM POC BAN KIEM TOAN
CONG TY NOI BO
KHOI XNK - KY

KHOI KINH DOANH -
TIEP THI (PGD)

THUAT — NGHIEN
CUU PT (PGD)

KHOI SAN XUAT -
NONG TRAI (PGB)

PHONG KINH PHONG XUAT Xi NGHIEP BVTV PHONG KE ]
DOANH — TIEP THI NHAP KHAU SAI GON HOACH - PAU TV
] ('?gﬁeKm(;;UgN | | PHONG KY THUAT NONG TRAI PHONG TAICHINH | |
TRONG NUGC — NGHIEN CU'U PT DASAR — KE TOAN
CAC VAN PHONG VPBD, CONG TY, CONG TY SPC PHONG NHAN Sy
DPAIDIEN, CONG 1 CHINHANH TAI e ] G
TY TRONG NU'GC NUO'C NGOAI B
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2. Cic ca nhin trong Ban diéu hanh
BAN PIEU HANH Chiic vy
Ba Nguyén Thi Hong Anh Giam doc
Ong Nguyén Qudc Diing Pho Giam ddc
Ong Ha Quéc Cuong Pho Giam ddc

Ba Nguyén Thi Hong Anh — Giam doc

Ngay thang ndm sinh:
S6 CMND :

Qubc tich :

Trinh d§ chuyén moén :

Quaé trinh cong tac :

= 1984 —-1992:
= 1992 —-2004:
= 2004 - 2005:

= 2005 - TO06/08:
= T6/08 —T04/10:
= T4/10 dén nay:

09/03/1962
023180867  Ngay cap : 26/09/2008 Noi cip : TP.HCM
Viét Nam

Cu nhan Tai chinh Nong nghi¢p, Cao cép chinh tri

Ké toan truong Chi cuc bao v¢ thuc vat - S Nong Nghi¢p.

K¢é toan truong Cong ty Thudce trir sdu Saigon.

Ké toan truong Cong ty TNHH 1 TV Bao vé Thuyc vat Saigon.
Pho Giam Pdc Cong ty TNHH 1 TV Béo vé thuc vat Saigon.
Uy vién HDQT, Phé Giam Bdc CTCP Bao vé Thuc vat Saigon.
Uy vien HPQT, Giam Ddc CTCP Bao vé Thuc vat Saigon.

Ong Nguyén Quéc Diing — Phé Giam déc

Ngay thang ndm sinh:
S6 CMND:

Qudc tich:

Trinh d§ chuyén mon:
Quaé trinh cong tac :

= 1993 —2000:

= 2001 - 06/2002:

= 07/2002 - 09/2003:

= 09/2003 - 07/2004:

= (08/2004 - 09/2005:
Saigon.

= 10/2005 - 08/2007:
Sai Gon

18/11/1967
021572919 Ngay cap : 20/01/1999  Noi cap : TP.HCM
Viét Nam

Ctr nhan luat

Nhan vién Kinh doanh Xi nghiép Thudc trir sau Saigon.

Ph6 Truéng Tram Dich vu Cong ty Thudc trir sau Saigon.

Quyén truong Tram Dich vy Cong ty Thudc trir sdu Saigon.

Pho Phong Marketing Cong ty Thudc trir siu Saigon.

Phé Phong Marketing Cong ty TNHH Mot thanh vién BVTV

Phé Phong Kinh doanh Cong ty TNHH Mot thanh vién BVTV

18



Bao cdo thuong nién 2012

08/2007 - 06/2008:
vién BVTV Saigon.

06/2008 - 10/2008:
Saigon.

10/2008 - 8/2009:
Saigon.

09/2009 — nay:
Saigon.

Pho Phong Ké hoach - Kinh doanh Céng ty TNHH Mot thanh
Phé Phong Ké hoach - kinh doanh CTCP Bao vé Thuc vat
Trudng Phong Ké hoach — Kinh doanh CTCP Bao vé Thuc vat

Phé Giam dbc Kinh doanh trong nuéc CTCP Bao v¢ Thuc vat

Ong Ha Quoc Cuong — Phé Giam doc

Ngay thang nam sinh:

S6 CMND:

Qudc tich:

Trinh d§ chuyén mon:

Quaé trinh cong tac :

11/1991 — 03/1994:
03/1994 — 03/2001:
03/2001 — 05/2002:
05/2002 — 07/2004:

07/2004 — 07/2007:
Saigon.

07/2007 — 03/2012:

03/2012 — nay:
xuat — Nong trai.

25/09/1962
020490533 Ngay cap : 18/08/2008  Noi cip : TP.HCM
Viét Nam

K su co khi, Ctr nhan kinh té, Ctr nhan chinh tri

Trudng phong k¥ thuat Cty TNHH 1TV BVTV Saigon.

Quén dbc Phan xuéng co dién Cty TNHH 1TV BVTV Saigon.
Trudng xudng san xuat Cty TNHH 1TV BVTV Saigon.

Trudng Ban quan ly du &n Cty TNHH 1TV BVTV Saigon.
Truéng phong Co dién Moéi truong Cty TNHH 1TV BVTV

Giam ddc Xi nghiép BVTV Saigon — Cty CP BVTV Saigon.
Phé Giam déc Cong ty CP BVTV Saigon phu trach Khéi San

Thay ddi thanh vién Hi dong quan tri, Ban Giam doc, Ban kiém soat va Ké toan
trudéng

H¢i dong quan tri:

Pai hoi dong c6 dong thudong nién nam 2013 ctia Cong ty Co phan Bao vé thuc vat Sai
Gon dugc ngay 26 thang 04 nam 2013 da bau HPQT nhiém ky 2013 — 2017 nhu sau:

STT Ho va tén
1 Ong Duong Minh Quang
2 Ba Nguyén Thi Hong Anh
3 Ong Ha Qudc Cuong
4 Ong Phan Vin Sang
5 Ong Ping Thanh Cuong

19



Bao cdo thuong nién 2012

b. Ban Giam ddc: khong thay doi

¢. Ban kiém soat:

Pai hoi dong co dong thuong nién nam 2013 cua Cong ty C6 phan Béo vé thyc vat Sai
Gon dugc ngay 26 thang 04 nam 2013 da bau bo sung thanh vién BKS nhu sau:

STT Ho va tén
1 Ba V& Ngoc Lan Chi
Ba Mai Thi L¢ Khuyén
3 Ong Nguyén Cong Khai

d. K& toan trwémng: khong thay doi

4. SO lwgng can b, nhan vién va chinh sich déi véi ngudi lao dong

Tinh dén ngay 31/12/2012, tong s6 lao dong ciia cong ty 1a 462 ngudi véi co cau lao dong

nhu sau:

Yéu to
S6 lwong nhan vién, cong nhin
Theo trinh do chuyén mon
Tién sy
Cao hoc, Thac sy
Pai hoc, Cao déng
Trung hoc chuyén nghiép
Lao dong pho thong

31/12/2012

462 nguoi

01 nguoi
06 nguoi
195 nguoi
46 nguoi
79 nguoi

Ché d¢ lam viéc

Cong ty ludn tuén thu quy dinh cta phap luat Vé:: lao dong nhu: ché do lam viéc 8 gio/ngay va
ché do nghi ngoi hop ly. Thoi gian nghi phép, 1€ tét, Om, thai san tudn thu theo dung quy dinh

cta Luat lao dong.

Chinh sach dao tao

Lién tuc hoan thién, phét trién va d6i méi la cach thuc d¢é SPC hién thuc hda nhirng uéc mo,
khat vong va dam mé cua minh. Do d6 CBCNV cua SPC lu6n c¢d gang hoc tap, nghién ctru va
phat trién dé co chét hwong cong viéc cao hon va thoa méan t6t hon cac nhu cau va mong doi
cta khach hang. Hoc tap va phat trién 1a phong cach song ctia mdi thanh vién va toan b to
chirc. Thong qua hoc tap, nghién ctru va phat trién ching t6i dinh huéng hanh dong vao viée
lién tuc hoan thién viéc thuc hién ciia minh dé tao ra sy phat trién bén viing cho cong ty.
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Do d6, dio tao dé phat trién 1a mot chinh sach rat dugc coi trong tai SPC. Cong ty coi dao tao
1a phuong thirc hd trg qué trinh phat trién nghé nghiép cho nhin vién. Do d6. moi thanh vién
déu duoc khuyén khich nang cao trinh do va kién thirc, dii bang hinh thirc tham gia cac khoa
hoc ctia Cong ty to chiic hay qua cac 16p bén ngoai. Pao tao tai chd chiém mot vai tro quan
trong va cling duoc tap trung dac biét. Phan 16n thanh vién méi gia nhap Cong ty déu dugc
dao tao theo phuong thirc mét kem mot. Khi can thiét, chung t6i tao diéu kién cho nhan vién
c6 co hoi tham khao kinh nghiém nudce ngoai dé trau doi, cap nhat kién thue.

Chinh sich tién lwong, thudng

Chinh sach tién luong, thu lao, phu cip ciia SPC dugc xdy dung v6i muc tiéu: cong bang,
nang cao hidu qua lam viéc va ting cudng sy gin bé lau dai cia cac thanh vién. Mirc luong va
phu cép ciia SPC rat canh tranh trong nganh BVTV va nam trong nhom nhiing doanh nghiép
san xuat thubc BVTV hang dau Viét Nam. Luong va phu cap duoc tra trén cin ctr vao vi tri
cong viéc (mdi vi tri doi hoi mirc do kién thirc, k§ nang, d thach thic ciing nhu trach nhi¢m
khac nhau), hi€u qua lam viéc va thadm nién 1am viéc cua nhan vién. TAt ca vi tri cong viéc déu
dugc phan tich, danh gia, chdm diém chi tiét va xép vao mot h¢ thong nhat trong toan Cong ty.
Hang nim, mirc canh tranh cia mdt bang luong ciing nhu thu nhap cho ting vi tri cong viée
déu duoc Phong Hanh chinh Nhan sy danh gia, xem xét va diéu chinh phu hop.

VIIIL Théng tin ¢6 dong va Quan tri cong ty
1. HOoi dong quan tri va Ban kiém soat

1.1.Thanh phan ctia Hi dong quan tri va Ban kiém soat nhiém ky 2013 — 2017

H¢i dong Quan tri

Ho va tén Chire vu
Ong Duong Minh Quang Chu tich
Ba Nguyén Thi Hong Anh Thanh vién
Ong Ha Qudc Cuong Thanh vién
Ong Phan Vin Sang Thanh vién
Ong Piang Thanh Cuong Thanh vién

Ban Kiém soat

Ho va tén Chire vu

Ba V& Ngoc Lan Chi Trudng ban
Ba Mai Thi L¢ Khuyén Thanh vién
Ong Nguyén Cong Khai Thanh vién

1.2. Bao c4o ciia Hoi dong Quan tri nim 2012
1.2.1 Két qua hoat dong san xuat kinh doanh 2012:

Niam 2012, tiép tuc 1a nim kho khan trén quy md toan cau, ca thé gidi phai chong choi véi
khung hoang kinh té. Tinh hinh kinh té trong nudc cling con hét strc khod khan, tdng trudng
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GDP chi dat 5,03%, 1ai suét va ty gia USD van con & mirc cao. Bén canh do, Ngan hang Nha
nude duy tri chinh sach tién té chit ché va linh hoat nham kiém ché lam phat da 1am cho cac
doanh nghiép trong nudc kho khan trong viée tiép can ngudn von ngan hang. Vuot 1én cac kho
khian d6, Cong ty ¢6 phan Bao vé Thuc vat Sai Gon da c6 mot nim 2012 khd thanh cong.
Doanh thu dat 88,6% so véi ké hoach va lgi nhuan sau thué dat gﬁn 100% so v6i ké hoach ma
DHCD da giao pho.

Don vitinh: 1.000 VND

Chi tiéu Kéhopeh 2012 Thychign2012 V€
Doanh thu thuan 830.000.000.000  752.066.212.119 91%
Loi nhuan trudc thué (chua dy phong) 30.700.000.000 35.131.289.508 114%
Loi nhuan trude thué (sau duy phong) 14.700.000.000 19.089.502.364 130%
Loi nhuan sau thué 11.025.000.000 13.912.938.667 126%
Thu nhap trén mdi c6 phan (EPS) 1.047 1.321 126%

Nguon: Bdo cdo tai chinh da duoc kiéem toan nam 2012 cua SPC

Theo danh gia cia Hoi dong quan tri, két qua kinh doanh nam 2012 vira qua kha tt, tuy nhién
hi¢u qua chua cao do nhirng nguyén nhan sau:

- Chi phi tai chinh cao do von hru djng chii yéu tai trg bing von vay ngan hang: Do
dic diém cia nganh nén viéc xoay vong vén luu dong cham trong khi von diéu 1é cua
Cong ty con kha thap so v6i cac cong ty trong nganh nén nguén vén luu dong tai trg
san xuat kinh doanh van chu yéu 1a von vay. Tuy nhién, ngay tir dau ndm 2012, 13i suat
ngan hang duy tri & mic trén 13%/nam. Thém vao d6, do thiéu hut nguén USD nén
cac ngan hang khong cho vay vén bang USD va viéc mua nguyén liéu nhap khau bang
cach mo L/C da 1am chi phi tai chinh tang cao, qua d6 anh hudng x4u dén loi nhuan
Cong ty.

- Cac du an chuyén tiép tir giai doan nha nwéc khong mang lai hiéu qua: Loi ich
mang lai ctia cac du 4n nay chua tuong xtmg véi ky vong ban dau, gy ton that tai
chinh cho hoat dong san xuat kinh doanh chung cua Cong ty. Hién tai, phﬁn 16n cac du
an déu ngung lai hodc thanh 1y. Du an Nong trai Hoadasa va céc du an tai Lao c6 gia
tri ddu tu 16n nhung hiéu qua mang lai thap, dd duoc Pai hoi Co dong thuong nién nim
2012 théng qua phuong an thanh 1y va sé& tién hanh thanh 1y trong thoi gian téi.

1.2.2 Cac phién hop va nghi quyét cia HPQT trong niim 2012:

Trong ndm 2012 vira qua, dugc sy uy quyén cta Pai hoi dong c6 dong trong cong tac chi dao
thyc hién chién lugc san xut kinh doanh cia Cong ty, Hoi dong quan tri cong ty da xay dung
va dinh huéng cho Ban diéu hanh cong ty thuc hién cic chuong trinh hanh dong tich cuc va
dong bo trong ndm 2012 théng qua cac bién ban hop va nghi quyét ciia Hoi dong quan tri:

STT

S6 Bién ban Ngay Ndi dung

A. Bién ban hop HPQT

1

36/BB/BVTVSG/HDQT/2012 | 05/02/2012 | Thong qua viéc vay von ngan hang TMCP Cong thuong VN.
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STT

So Bién ban

Ngay

N¢i dung

37/BB/BVTVSG/HDbQT/2012

05/02/2012

Thong qua viéc vay von ngin hang NN&PTNT VN-CN
TP.HCM

32/BB/BVTVSG/HDbQT/2012

23/02/2012

Thong qua viée cham dut thue hién dy 4n ctra hang, nha kho CN
Snoul-Karatie-CPC va ban thanh Iy dat tai huyén Snoul-Karatie-
CPC; Doanh thu, lgi nhuan KHKD 2012; Bao céao tinh hinh kinh
doanh bép giéng voi cong ty Monsanto.

27/BB/BVTVSG/HDQT/2012

03/03/2012

Bién ban tong hop két qua kiém phiéu thong qua noi dung lay y
kién c6 dong bang vin banvé thanh 1y du 4n Hoadasa, du an
Pathupone-Lao, du &n KM21-Lao.

33/BB/BVTVSG/HDbQT/2012

03/03/2012

Thong qua viée bcA)’ nhiém nhan sy CNLA, CNBP, CNKG va
cham dat HPLD d6i voi Ba Nguyen Thi Thanh Nhung va Ong
Phan Duc Thinh.

24/BB/BVTVSG/HDQT/2012

22/03/2012

Bjén bé}n hop v/v t6 chitc PHCD thudng nién va tam tng ¢ tirc
bang tién mat dot 2 nam 2011.

34/BB/BVTVSG/HDQT/2012

22/03/2012

Thoéng qua viéc chim duat HDLD ddi voi Qng Nguyén Vin
Bach-Pho phong KDTT, thong qua to trinh cham dut hoat dong
cua CNBRVT va thanh 1dp CN Dong Nai.

46/BB/BVTVSG/HDQT/2012

27/03/2012

Thong qua ké hoach t6 chire PHCD thuong nién 2012; B/C cia
HDQT, BPH tai DPHCD; to trinh phan phdi loi nhuan 2011 va
ké hoach phéan phéi lon nhuan 2012 trinh DPHCD; to trinh 4y
quyén luc chon cty kiém toan, ting vén diéu 1& va diéu chinh
nganh nghé kinh doanh trinh DPHCD va mdt s6 ndi dung khac.

38/BB/BVTVSG/HDbQT/2012

18/04/2012

Thong qua ting von diéu 1é va diéu chinh nganh nghé kinh
doanh trinh PHCD va thong qua to trinh cham dat hoat dong
CN bién Bién.

10

39/BB/BVTVSG/HDbQT/2012

18/04/2012

Thong qua to trinh bo nhiém Phé phong KDTT.

11

40/BB/BVTVSG/HDQT/2012

14/05/2012

Thong qua viéc to chirc PHCD thudng nién 2012.

12

78/BB/BVTVSG/HDQT/2012

07/06/2012

Bién ban hop HDQT phan cong thanh vién HDQT;thong qua to
trinh chuyén nhugng dy an Lao; thanh 1y tii san Lao; chuyen
nhuong du an Dasar; 15 gian hang C4 Cyu Trung Qudc;
KHSXKD 2013; giao khoan quy luong; chuyen sang Thang
bang luong nha nude dé dong BHXH; phuong an tong kho; ban
xe tai > 3 tan; diéu chinh gi4 tri chuyén nhugng du 4n Pong
Thap.

13

77/BB/BVTVSG/HDQT/2012

25/06/2012

Bién ban hop PHCD thuong nién nam 2012.

14

55/BB/BVTVSG/HDQT/2012

19/07/2012

Bién ban hop HPQT vé viéc chi ¢b tire dot cudi nam 2011.

15

85/BB/BVTVSG/HbQT/2012

20/08/2012

Bién ban hop HPQT thong qua viéc lya chon Cong ty kiém
toan tai chinh nim; b nhiém chirc danh quan ly tai CN ba
Niang, CN Daklak, CN Puc Trong, CN TDVBVTV va mét sb
ndi dung khac.

16

09/BB/BVTVSG/HDbQT/2012

01/09/2012

Thong qua gi4 san va ban thanh Iy may moéc thiét bi cua SPC
Lao; thong qua viéc bai bo mé hinh khu vyc kinh doanh va micén
nhiém chuc danh gidm doc khu vuyc.

17

10/BB/BVTVSG/HDQT/2012

01/09/2012

Thong qua chim dut loai hinh quang ba dua xe dap cong ty CP
BVTVSG

18

86/BB/BVTVSG/HbQT/2012

10/09/2012

Bién ban hop HPQT thong qua KH ban hang nién vu 2012-
2013; thong qua KH chi phi va lgi nhuan nién vy 2012-2013.

19

81/BB/BVTVSG/HbQT/2012

24/09/2012

Bién ban hop HDQT thong qua viéc lya chon Cong ty kiNém toan
tai chinh nam; bo nhiém chiic danh quan Iy tai CN Pa Nang, CN
Daklak, CN Ptrc Trong, CN TDVBVTYV.
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STT S6 Bién bin Ngay Noi dung
thong qua viéc chim dut HDLD dbi voi Ong Quan Manh Hién-
20 | 35/BB/BVTVSG/HbQT/2012 02/10/2012 | Truong phong NSHC va Ong Ta Trong Khoi GB Khu vuyc
bong Nam B§ P.KDTT Cong ty CPBVTVSG .
Bién ban hop HDQT thong qua gia chuyen nhuong du an Lao;
21 | 90/BB/BVTVSG/HbQT/2012 26/10/2012 | gia chuyén nhuong du an Dasar; chuyén von phuc vu hoat dong
cho Lao qui 4/2012.
22 | 78/BB/BVTVSG/HDQT/2012 09/11/2012 Bién ban hop HPQT thong qua viéc bo nhiém Trudng ban

KTNB Cong ty.

B. Nghi quyét, quyét dinh ciia HPQT niim 2012

1158/QB/BVTVSG/HbQT/201

L, 10/01/2012 | Quyét dinh b6 nhiém Quyén GPCN Daklak.

2 é159/ QB/BVIVSGHDQT201 | 16/01 012 | Quyét dinh bé nhiém Quydn GBCN Tram DVBVTV.

3 é160/ QB/BVIVSGHDQT201 | 16019012 | Quyét dinh bé nhiém Quyén GDCN Dite Trong.

4 ém/ QB/BVIVSGHBQT201 | 10615012 | Quyét dinh bé nhiem Thu ky Cong ty.

5 | 3! 0/QPIBVIVSGHIDQIZ0T | 10/012012 | Quyét dinh bé nhiém Quyén GBCN Pa Ning,

6 07/NQ/BVTVSG/HPQT/2012 | 31/01/2012 zkrllong qua cham dit HPLD véi can bd quan Iy Chi nhanh Long

7 08/NQ/BVTVSG/HbQT/2012 | 31/01/2012 | Thong qua thanh 1ap chi nhanh Batambang - Campuchia.

] 12/NQ/BVTVSG/HDQT/2012 | 31/01/2012 Thong qua cham dut HPLD vé1i can bd quan ly phong NSHC va
GDKDKV.
Thoéng qua bd nhiém cdn b6 quan Iy CN Long An, CN Kién

9 I8/NQ/BVTVSG/HDQT/2012 03/03/2012 Giang, cham dut HDLD can by quan ly phong KHDT.

10 | 20/NQ/BVTVSG/HDQT/2012 | 22/03/2012 Thqng qua viéc t6 chuc PHCD thuong nién va chi tra co tirc dot
2 nam 2011.

11 | 31/NQ/BVTVSG/HPQT/2012 | 20/04/2012 | Thong qua viéc cham dirt hoat dong chi nhanh Pién Bién.
Thong qua viée cham dut hoat dong cua CN BRVT va thanh lap

12 | 26/NQ/BVTVSG/HDPQT/2012 04/05/2012 | chi nhanh Pong Nai, b6 nhiém GDPCN DPong Nai; cham dut
HDLD cdn bd quan ly Phong KDTT.
Thong qua cac chu truong chuyén nhuong dy 4n Hoadasa - Lam

13 | 28/NQ/BVIVSG/HDQT/2012 | 04/05/2012 Dong; thanh ly dy 4n lién doanh trong cao su v6i Cong ty Bo
stta TP.HCM va chuyén nhugng duy an Pathumpon Lao; chuyén
nhuong trung tdm tuong mai KM21-Lao.

14 é%‘” QB/BVTVSGHDQT201 | 19/055012 | Quyét dinh bé nhiem TP NSHC.

15 | 41/NQ/BVTVSG/HPQT/2012 | 15/05/2012 | Thong qua viéc t6 chirc PHCD thuong nién 2012.

16 | 44/NQ/BVTVSG/HDBQT/2012 23/05/2012 | Thong qua viéc diéu dong GBCN TDV va GDBCN Dbuc Trong.

17 | 48/NQ/BVTVSG/HPQT/2012 | 25/06/2012 | Nghi quyét DPHCD thuong nién 2012.

18 | 50/NQ/BVTVSG/HPQT/2012 | 25/06/2012 | Nghi quyét bd nhiém chua tich HPQT .

19 | 56/NQ/BVTVSG/HPQT/2012 | 19/07/2012 | Thong qua viéc chi tra ¢b tirc dot cudi nam 2011.

20 | 58/NQ/BVTVSG/HPQT/2012 | 20/07/2012 | Nghi quyét phan cong cac thanh vién HDQT .
Nghi quyét théng qua cac to trinh cia Ban diéu hanh: chuyén

21 | 59/NQ/BVTVSG/HPQT/2012 | 20/07/2012 | nhuong dy an Lao, thanh 1y tai san tai Lao, xir Iy ton dong trong

kinh doanh bip véi Mosanto, chuyén nhugng du 4n Dasar,
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STT So Bién ban Ngay Noi dung
KHSXKD nam 2013.
Thong qua viéc chuyén von sang Lao, PTXDCB va MSTSCD,
22 | 72/NQ/BVTVSG/HDbQT/2012 31/08/2012 | chi phi stra chira lon nam 2011-2012; b6 nhiém TPNSHC; cham
dat HDLD GDCN ba Nang.
Thong qua gia san va ban thanh Iy may moc thiét bi ca SPC Lao;
23 | 05/NQ/BVTVSG/HbQT/2012 01/09/2012 | thong qua viéc bai bo mo hinh khu vuc kinh doanh va mién
nhi€m chirc danh giam doc khu vyc.
24 | 06/NQ/BVTVSG/HDQT2012 | 01/09/2012 Thong qua cham dut loai hinh quang ba dua xe dap cong ty CP
BVTVSG
25 | 75/QP/BVTVSG/HPQT/2012 | 17/09/2012 | Quyét dinh chuyén vén cho Cong ty BVTV Sai Gon Tai Lao.
26 | 77/NQ/BVTVSG/HPQT/2012 | 25/09/2012 | Thong qua viéc bd nhiém Truéng ban KTNB Cong ty.
27 | J1AOQDBVIVSGHBQTROT | 561092012 | Quyét dinh bé nhiém Truong ban KTNB Cong ty.
Thong qua viéc lya chon Cong ty kié{n toan tai chinh nim; bo
28 | 80O/NQ/BVTVSG/HPQT/2012 | 29/09/2012 | nhiém chirc danh quan ly tai CN Da Nang, CN Daklak, CN Dire
Trong, CN TDVBVTYV va mot s ndi dung khac.
Thong qua KH ban hang nién vy 2012-2013; théng qua KH chi
29 | 87/NQ/BVTVSG/HDPQT/2012 17/10/2012 phi va loi nhuan nién vu 2012-2013.
Théng qua gia chuyén nhugng du an Lao; gia chuyén nhugng du
30 | 91/NQ/BVTVSG/HDQT/2012 31/10/2012 an Dasar; chuyén von phuc vu hoat dong cho Lao qui 4/2012.
31 | 92/QDB/BVTVSG/HPQT/2012 | 31/10/2012 | Quyét dinh chuyén vén cho Cong ty BVTV Sai Gon Tai Lao.
Thong qua viéce cham dut thuc hién dg an ctra hang, nha kho CN
Snoul-Karatie-CPC va ban thanh Iy dat tai huyén Snoul-Karatie-
32| 29/NQ/BVTVSG/HDQT/2012 04/12/2012 CPC; annh ghu, loi nhuan KHKD 2012; Bao cao tinh hinh kinh
doanh bap giong vdi cong ty Monsanto.

1.2.3 Tinh hinh thue hién Nghi quyét Pai hi dong c6 dong nim 2012:

a. Lua chon don vi kiém toan bdo cdo tai chinh 2012

Duoc su uy quyen ciia Pai hoi dong c6 dong thuong nién 2012, Ho1 dong quan tri va Ban
kiém soat di tién hanh xem xét nang lyc, hi¢u qua kinh té cua cac don vi kiém toan va thong
nhét lya chon Cong ty TNHH Dich vu Tu van Tai chinh K& toan va Kiém toan (AASC) la don
vi thuc hién kiém toan bo céo tinh hinh tai chinh nam 2012 cho Cong ty.

b. Diéu chinh nganh nghé kinh doanh trén Gidy phép dang ky kinh doanh

Cong ty da hoan tat djéu chinh bo nganh nghé “Pai ly kinh doanh xédng dau” va diéu chinh
von dicu 1¢ tir 81 ty dong 1én 105,3 ty dong trén Giay phép dang ky kinh doanh ctia Cong ty
vao ngay 20/08/2012.

c. Thay déi thanh vién Hoi dong quan tri

Thang 6/2012, ba Pho Nam Phuong — Thanh vién HPQT tir nhiém, Cong ty da bau bd sung

6ng Duong Minh Quang nhan nhi¢ém vu chu tich HDQT Cong ty SPC.
d. Bai nhiém va bau bo sung thanh vién Ban kiém sodt
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Théng 6/2012, 6ng Nguyén Trong Tin — thanh vién Ban kiém soat tir nhiém va Cong ty da bau
bo sung 6ng Nguyen Cong Khai nhan nhi¢m vu thanh vién Ban kiém soat.

e. Dy phong hang ton kho, cong no phdi thu, dau tw dai han
Cong ty da tién hanh trich 1ap va phan bd du phong cong no phai thu, hang ton kho, dau tu dai

han thé hién trén bao céo tai chinh 2012 theo diing nghi quyét Pai hoi dong c6 dong ndm 2012
nhu sau:

Phén b6 vao nim 2012 16.000.000.000
Phan b thanh 1y ton kho nam 2011 1.000.000.000
Dy phong Lancer (tong: 2,5 ty) 1.500.000.000
Phan bd du phong 16 Lao 2011 (tong 2,5 ty) 2.000.000.000
Du phong 16 Hoadasa (tong 16 du kién 5,2 ty) 1.500.000.000
Du phong cong no Monsanto (tong ng 22 ty) 7.000.000.000
Dy phong cong no Lao (tong du phong 16 ty) 3.000.000.000

f Chuyén nhugng du 4n Lao

Ngay 28/12/2012, Uy ban nhan dan thanh phd di ban hanh vin ban sb 10520/VP-CNN dong y
chu truong chuyen nhuong du an Lao cua SPC. Hién nay Cong ty dang lam viéc v6i mot s6
d6i tac dé chao gia cling nhu tién hanh cac tha tuc chuyén nhugng theo qui dinh.

g. Chuyén nhwong dy an Hoadasa

Cong ty da ky hop ddng chuyen nhuong du an Hoadasa cho Hop tac xd Anh Dao véi gia
chuyén nhuong 14 2,5 ty dong (chwa bao gom VAT).

h.  Chuyén nhuong 15 gian hang tai Ca Cuu — Trung Quéc

Cong ty da hoan tat thu tuc chuyén nhuong 15 gian hang tai Ca Cyu — Trung Quéc cho Téng
Cong ty Nong Nghiép Sai Gon — TNHH MTV véi gia chuyén nhuong 1a 1.297.195.603 dong
(chua bao gobm VAT).

i. Tinh hinh thyc hién dw an siéu thi nong nghiép tai Kién Giang

Can cu nghi quyét Pai hoi déng cd dong nam 2011, téng murc dau tu du an siéu thi Kién
Giang duoc di€u chinh tir 13.736.196.423 dong xudng con 6.863.715.150 dong, trong d6 von
phat hanh ¢6 phiéu 1a 2.280.000.000 dong.

Cong ty di hoan tit xay dung va dua vao sir dung trong thang 1/2013, tong gié tri quyét toan
cong trinh la: 6.423.651.021 dong vaoi tong dign tich s dung 1a 994,2 m’ (tong dién tich khu
dét 14 7.261 m?, du kién s& xay dung giai doan 2 vao nam 2014).
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1.2.4 Thu lao va chi phi hoat dong cia HPQT va tirng thanh vién HDQT:

Cong ty da thuc hién cong tac chi tra thu lao cho Hoi (ﬂiéﬂg quéan tri theo ding ké hoach da
dugc Nghi quyét Dai hoi dong c6 dong nam 2012 v6i tong thu lao la 204.000.000 dong. Chi
tict cho tung thanh vién HDQT nhu sau:

- Chu tich hoi déng quan tri :5.000.000 déng/théng
- Thanh vién hoi dong quan trj : 3.000.000 dong/thang

1.2.5 Két qua giam sat ddi voi Tong Giam doc:

Cin cir quy dinh tai Diéu 1¢ t6 chirc va hoat dong Cong ty, HDQT da thuc hién giam sat cong
tac quan ly, diéu hanh ciia Tong Giam ddc va cac can bo quan 1y cua Cong ty thong qua cac
cudc hop dinh ky 3 thang, hoac hop bat thuong trong truong hop c6 cong viéc quan trong,
khan gép can giai quyét. Nhin chung, cong tic gidm sat doi voi Téng Giam déc dugc thyuc
hién thudng xuyén, dam bao hoat dong ctia Cong ty dugc dién ra 6n dinh, dp Gmg yéu cau san
xuat va kinh doanh, tuan thu quy dinh cua phap luat, bam sat dinh huéng do HPQT va Pai hoi
ddng cb dong da dé ra.
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1.3. Hoat dong ciia Ban kiém soat trong nim 2012

CONETY 03 PHANBADVE THIC VAT S~ CONG HIA X HO1 CHU NGHIA VIET NAM

SAIS0M PLANT PAOTECEION JOINT STOCK CouPAMY Bie lip - Ty do — Hanh phic

BAN KIEM SOAT

BAD CAO CUA BAN KIEM SOAT NAM 2012

Kinh odi : - Drai hin ﬁﬁug i diing;
Hji ding Quin Trj Cing ty CP Bao vé Thue vit Sai Gin

- Can eir vao Nehj quyét cia Dai hai ddng o6 déng nfim 2008, ngiy 09 thang 06
rdm 2008,

- Can elr qu:.r'l":n han va trich nhiém cia Ban kidm sodt Cang v duge quy dinh i
Dicéu 36 Picu 1¢ Coang ty 3 duge Pai Hei C6 déng thing qua ngay 09 thing 06 nim
2008 va b sung sira déi ldn 1 ngay 25/4/2009, lin 2 ngay 18/7/2011.

= Can o bdo cio td& chinh hop nhit ndm 2012 cia Céng tv CP BVTV Sai Gon
lip ngay 25/3/2013 da duge Cong ty TNHH Dich vu Tu vén Tii chinh Ké todn va
Kiém todn (AASC) kiém todn :

Ban Kiém sodt (BKS) xin bio cio hoat dong coa BKS nam 2012 nhu sau:

. Hogt djng ciia Ban Kiém sodit:

Ban kiém sodt hogt dong theo diéu 123 va 124 cua Ledgt Doanh nghiép so
G0/2005/QHI L, ngiy 29 thing 11 ndm 2005 eda Qude hii. Cde hogt ding cia BKS
trong ndm 2012 nhu sau :

- Tham gia ¢ic cudc hop cla Hai d-;“!nr:g qudn tri-

- Tham gia miit 56 cudc hop Ban l3nh dao ciing cic phang ban vé ké hoach, chién
lurere diau fur cia Cong ty.

Thing qua chuong trinh kifm wan va tham gia lam viéc cing Cong Ly kiém
todin de lip vé kidm tra quyét todn bao cdo tai chinh hang nim,
Xem xét bdo cdio tdi chinh hing ndm cia don vi da dwge Cong ty Kiém toan déc
lip kiém todn.
1. Mt sd cie chi tidu co bin:

1 - Ciée 50 ligu trong béo o tai chinh hop nhdit ndim 2012:

S ligu trén Bdo cdo Tai chinh ndm 2012 cda cdng Ly e plﬁn bao vé thure wiil
Sai Gon chua duere Cue thué kidm tra.

C#in cir vao chudn [T ké todin va cfic vin ban Phép lujt hién hinh vé tdi chinh ké
todin thi béo cdo tai chinh ndm 2002 do Cing tyv CP Bao v& Thue vt Sai Gon ldp, xét
trén khia canh trong yéu da phin dnh dige tinh hinh tai sin, ngeén vim vi két qua kinh
doanh ndm 2012,
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Do vi tinh: ding

Vin dicu 1§
Trong dé von Nha mrde chiém 59,33%
1. Cée khodn phii tho ngéin han:
Trorg dor - Phal the Cang Iy Monsanie Thal Land

105, 300,000.000

62,470 200,000

139.353.205.4%6

22813197 000

Dur phong cong ng phat thu kha doi (12.701.949 255}
Tromge di: - Obng mo Chy Monzanto {7 O, O, N
- Céng ng kdch hing CN Ha Ngi (2,303,369 449)
- Cing no Traw dich vu (1033624 474)
- Cdng ny Tram DakLak (881.201.712)
- Oy’ khen Bundng phitic I (336.560.826)
Ty 1& dbi chidu cong ng: (Lai cong ty me) -
Ciing ny Si tién Sib tién da ddi chiéu | Ty 1§ dii chidu
Phai thu khéch hing 161.878.658.040 157.022.298.299 97%
Tra trudic ngurdn ban 915417898 | 246.761.556 92,50%
Phai tra mewdi ban 206.159.396.986 |  197.335.774.795 93,72%
Mewdi mua rd trude. | 2.335.675.719 2.036.892.5810 87.21%
Tam (g l 1.115..531.796 1.034.097.975 92.7%
2. Hiing tfin kho: & : 192.204.736.438
Gid tei hing tin kho: 198.531.224 960
Dy phéng giam gia hang ton kho (6.326,488.322)
Trong da: [ phong gidam gid hang tan kho cria;
- 0 phi e dlamge ."r:.in,li;’ ho baf die an Hoo Dasar (. 300 N, Q)
- Cac mal hang Lancer {1, FO0. 00, 000 )
3. Tii sdn c6 djnh: 65.981.859.603
Nauvén gid: 156,482 881362
Hao mén iy ké (94.973.906,535)

Ciia i con lad

Chi phi XDCB dir dang

Trome do -

« Dhran Hoa Dasar

- Chi phi mdng cdy Iu ndm & edmng rink XD i Lao
4. Biit djme =an i

Newyén gid:

Hao mon liy ké

Bao g:":nm =

61,508,574, 807
TA4TI.884.796

3746857 419
2.614.046.40%
4.685.421.766
5.179.665.937
(494.244.171)
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I8 7 006
5.179.665.937
(494.234,171)

o Nhdt ctra, véi kién trie, dar tai Lo ;
- MNguyén gid:
- Hazo mon liy ké
o (hvén sir dung ddt cé dién tich 1781w’ toi xd My Higp, mosin Cao Ldnh,
tinde B)dng Thep, Hei dong qudn tvi 43 thamg nhat ehii treeong chinén nhuong guvén
st dung deit theo Nehi gyt s 15GNOVBVTVSG/AHDOT201 T ngdy 28 thing 10
mém 201 1.

- Meguyén gid: 890710700

- Hao mon ldy ké (1)

2, Cae khodin diu tr thi chinh dai han; 12.558.468.6%90
[FT DANH MUC VONBAUTU | Ghi chii

TAHLI64 930 | L fch eua SPC duge
hudmg trong ndm 2012 14

1.603,626.083 dong

1| Cty CP thuong '|:I11:I.i. hdic Haa
{580,313 cb phicu)

1.510.208.700 |

1.837.670.000 | C6 ure nhin dugce 1mng
| mam 2012 la: 183.600.0004

Gid tham chicu trén sin

giao dich tai thoi diém

31/12/2012 1a 24 2004/CP

2 | Cong ty Sokimex
3 [CwCP Nﬂ]‘l:la duq:n;, H.ALI
{61,200 ¢ phicu)

4 | D phong gidm gid diu tr tan | (1.147.056.092)
| chinh ciia Sokimex
Dy phong giam gid dio e e
chinh cb phi:‘}u H.AT

{356.630.004)

1

6. Chi phi tra trude dai han: 24.694.333.346

Trag i

Chi phi thué dar Higp Phasde {7,050, 898281

Chi phi cai tao At thué rai Lio

7. Vay ngﬂ'n han & dai han:

Vay ngﬁn han
Cu the:
+ Vav ngdn han cdc ngdn hing:

6. 055, 405, 288

O8. 100.016.724
89539692 3169

65.232.146.801

+ Vay cde th chire vi ci nhiin 23.226.500.000

- Vay dai han cie ngin hing: B.500L324, 355

3. h{r phﬁl tri ngﬁn han & dai han: 248.151.312.943

Ny ngin han: 241.805.558.943
Trong da:

+ Phai trd mEurdi D

b Thué vi cde khoan phai ndp nhi nuée:

+ Phai tra nguix lae ding

Z0T.089.385.273
5696915 149
TATOA491.474
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+ Cac khoan phai tra, phai ndp khac 19425 001 860

N dai han 6. 345.754.000
(Diy 1a che khodn kv qui cia khach hing, 13 sudt nhin k¥ qui cong ty phai tré

14 9%'nim, thanh todn vio thin diém cubi rrder .
9, Kiét qui hoat ding <in xuit kinh doanh:(Hop nhit) PVT: trifu ding

Thire Nim 2012 Ty 1§
g Nii dun hign | e | g |
T ¢ B | eah nml':f | A=
2011 il
A 13 1 £ ] 4 L |
| | Doanh th $16.202 | #30.000 | 752,066 | 92% | 91% ]
? | Loi nhufin trnedre thut (chua D) | 29.046 | 30,700 | 34.538 | 115% | 113%
3 | Lgi nhugn tnrde thue (83 DP) 29946 | 14700 | 18538 | 62% | 126%
4 | Lot nhugn sau thue 24064 | 11025 13913 [ 500 ]Eﬁ%
| 5 | Lai oo ban trén ci phiéu | 2385|1047 1321

1. Mt si chi tiéu co bdn qua cic niim:
Pt: triéu ding

: NAM NAM Nﬂi | NAM | NAM
CHITIEU 2008 209 2010 2011 012
1. Két qua kinh doanh :

Doanh thu 719.197 | 786977 771286 | 816.502 | 735,145
| Lo nhudn sau thué 25647 15462 14.756 | 25286 | 10.933
| T suwit LN/Vén CSH 31.60 % 191 % 18,2 %o 24% | 104%
Cé e 12 %% 12 % | 10 %% 140 % T %
Vin chiu sé hiro (g
thiri diem 31/12)
1'|'r|:']'I ch 0 ding 21000 & 1.000 BLO0OD [ 105300 | 105300

IV. Nhin xét ciia Ban Kiém soat vé cic 50 ligu trong bio cdo:

- Chi phi quéan Iy doanh nghiép ting 26% so vii nam 2011 1 do du phing cong no
khé dii trong do eb cong ng cia Moensanto 1 7 17 déng.
Cing ny phai thu khic cia Cong ty TNHH Monsanto Thailand vii sé tién
22 813.197.000 ding chwa duge khach hing k¥ xde nhdin cong ne, cong ty o1 1ip dy
phong 7 t¥ déng theo Nahi quyvét sé 4ENOBYTVSGDHCD2012 nady 25/6/2012
ciia Bai hoi ¢o ding thwimg nién nim 2012, nhung chua ding theo huéng dén cia
Thing 2282009 TT-BTC ngay 077122009 cia B§ Tai chinh,

- Cong ne phai thu khie eta Cang ty TNHH Dekalb Viét Nam sé tidn 1.517.247.000
ding wonyg drong vii s6 heong 13 19,963 kg bip gidng, diy 13 lrong bip gidng ma
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cong ty Dekalb Viét Nam con muon dén ngdy 317122012 cha cong ty SPC, khoan
cong ng nav nén Igp dy phing cong nor khé doi theo hudémg din cia Thong wr
2282009 TT-BTC ngay 07/12/2009 cia B Tai chinh.

Khoan dy phong diu tr tai chinh vao Céng ty TNHH Bao vé thye vit Sai Gon-Liao
liy ké dén 31/12/2012 la 12.108.331.917 déng nhumg chi duge ghi nhin vio két
qui hogt déng kKinh doanh cha céng ty la 7.010.286.45% -;T:lfmg (nim 2011 la
5.010.286.459 ddng vA nam 2012 13 2.000.000.000 ding theo Nghj quyét si
4RNOBVTVSGDHCE 2012 ngay 25/6/2012 cia Dai hid co ddng thuimg nién
nam 2012 con lai 5.098.045.458 dong dang dwoc cing ty hach todn trén tii khodn
“Chi phi trd trrde dai han” 13 chua ding ché 4§ hach todn ké todn (Quvét dinh
|5/2006/QD-BTC ngiy 20¢3/2006 cia B ruedimg BTC),

- L3 liy ké cia eong ty SPC lao dén ngay 31/12/2012 14 19.530.678.937 ding. ng
ngin han ld 39.582,080.434 dbng d3 vugt qua tai san ngin han 1a: 29.429.147.421
démg (39.582.080.434 -10.152.933.011), trong dé ner phai tra cho céng ty me la:
35.987.013.540 ddng. Cong ty di lip dir phbng déi vai khodn cong ng nay hach
odn  hach todn wvae ¢hi phi 14 3 9 dbng theo Nghj quyét sd
4RNQBVTVSGHHCDR2012 ngay 25/6/20M2 cia Bai héi o dong thudmg nién
ndm 2012, nlumg chira ding theo hudng din cia Thong 2282009 TT-BTC ngay
07/12/2009 cia Bd Tai chinh, néu dir phong theo hudme din ena Thong tr 228 thi
st dir phong cong ng khé déi déi vii edng tv SPC Lio lily ké dén 31/12/2012 phai
li: 25.192,097.084 dong { t¥ 1§ dy phong 13 70%),

- B wiri chi phi dir phong gidm gia hang 16n kho la chi phi di dang trimg hoa cda die
an Hoa Dasar, cong ty d4 trich I3p du phong giam gid héng ton kho la 1.5 ¥ déng
vao két qua kinh  doanh ndm 2012 theo  Nghj quyét s
ARMNQBVTVSG/DHCH2012 ngay 25/6/2012 cia Dai hii b dong thuimg nién
niim 2012, chi phi diu tr nady  duwge céng ty hach todn trén tai khoan “Chi phi san
phiim dér dang” dén 31/12/2012 14 2.144.280.438 dong, cong ty chua thye hién dy
phang ding theo hudng din cia Thing 2282000 TT-BTC ngay 07/12/2009 cia B4
Tii chinh.

IV KET QUA GIAM SAT HOAT BONG CUA HQ1 PONG QUAN TR] :

- Mam 2012, Hjn dﬁng uan tri da trién khai thue hién dﬁ}' di ciac muc tidy, nhiem vu
ma Pai héi co dong thwdmaz nién cong ty nam 2012 dé& ra. Hoi dong quan trj va Ban
di¢u hanh dad chi dao hoat dgng cia Cong ty trdi qua giai doan khd khidn do dnh
huwimg cia khiung hoang kinh & the giFi va xif Iy cac ton dong tir ciac ndm trurogc di
Lut, nam 20012 di dat 126% lon nhudn so v ki hoach. Vi [nr am tai Lao, Cong ty di
kiém sodt chit ché hoat ding cia SPC Lao trong gisi doan tim nha ddu tr dé
chuyén nhwgng, Viée chuyén nhugng 44 théng qua chii trrong va tim duge mit si
nha dau tr, dang trong giai dogn thuong legng gia cd.

- Hin df‘:ng guan tri (HBQT) d& co nhiéu no e trong vi¢c thyre hién cic néi dung néu
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trong nghi n:[u}rtf"t PHCPH ndm 2012, viée thue hién dia trén cae quy dinh clia phap
lujt, Pidu 1§ va cac Quy ché cia Cang ty, HPOT 43 chi dong két hop vii BKS
teong chng tic kiém todn bio cio téi chinh cudi ndm.

- Neudn vén hru déng cia Cong ty hién dang thidu wrim trong. HPOT ein cé chién
Irge vé ngudn von nhim dam bao von i ding cho san xuit kinh doanh nhim khic
phue tfinh trang thidu hing hign nav dé khéng lam dnh mrémg dén kinh doanh va uy
lin ¢ua Cong Ly,

- Hdi ctdlflng Cuan tri [irf‘p tue gidm sdt chiit ch cac hoat dijng cia Ban didu hinh trong
viée mua bin hing hoa, nguyén ligu t3i cdng ty theo dinh ky 3 thang, 6 thang.. dé
£idi quyvét Kip thii néu ¢d vin dé xay ra.

v/ KE HOACH HOAT PONG NHIEM KY 2013-2017 CUA BAN KIEM SOAT:

- Ban kigm sodt Cong ty thire hign nhiém vy thay mit cho cic e dong dé kiém tra,
giam sat cac mit hoat ding san xuit kinh doanh, quan Irj vi didu hanh cia Cong ty
trén co s che quy dinh cha phap ludt, didu 1& cong ty.

- Tham gia cée cude hop cia Hoi ding quin trj, theo doi thire hige viée xir I¥ ton
dong nhu vy bip Monsanto, hang hoa thn kho Lancer, va cdic dy dn chér thanh 1.

- Theo déi viée thwe hién cac nghi quyét cia Pai hii o déng qua cic nim.

Kiém sodt tinh hink kinh doanh cia Cong Ly, xem xét tién dj hoat ddng cia cac dy
an, tinh hinh s dung nghudn vén céng ty, tinh hinh quan 1¥ cong ng, hing hoa ton
kho, cac bio cdo tai chinh dinh kv...

Kiém soat, dianh gid hoat ddng cia Hii Pong Quan tr.

- Phai hgp vai eie phéng chire ning eia Céng tv kiém tra, gidam sat tinh hinh thyc
hién ké hoach SXKD ciia Chng ty,

Théng qua chueng trink kiém todn va trge tiép tham gia kiém tra quyét wan hing
nam cing Céng ty Kiém todn dic lap.

Phéi hgp vii cde co gquan chire niing va dai dién ¢ff dong lom trong vige 16 chire thye
hién kiém tra cde vin dé duge néu trong dom thar khidu ngi, t6 cao (néu cd).

- Thing béoe va edi kién nghj dén HPOQT, Ban gidm dde vE két qua cde dot kiém tra.

VI/ CAC KIEN NGH] CUA BAN KIEM SOAT :

- Ciin ting cudmg hom nlra cong tdc quan tr] i ro, chi rong dén vige dam bio an
todn tai chinh cho cong tv. Dé nghi Hai Ddng quan tri kién toan vi ning cao niing
Iire etia b phin quan tri mii ro, chi trong va o bién phap tich cye dbi vai cong tac
thu hoi cong ng, diic bigt 1a nhifng cong ng kéo dai.

- Céin xem xét va va danh i1a hi¢u qui sir dung vim & cic dir an din tu, ri sodt lai cic
khodn ddu o tai chinh & cic cdng tv bj 16, xdy dymg ké hogach, 15 trinh gidgm bét vén
gop vao cac cong ty b 18 va ldm an kém hidu qui.

33



Bao cao thuong nién 2012

- Ciin ting cwimg cing tde dio tao, ning cao chiit lwgng lac dgng, 4p dung céc tién b
cile khoa hoe k¥ thudit vao quan 1§ va trong thye tién sin xudt kinh doanh. Thay déi
chinh sach vé nhin s, hoan thién quy trinh quén Iy, dao tao va thu hit dugre nhiéu
nhin vién mdi o6 ning hre, trinh dé cao mang lai sir¢ manh canh tranh trén thi
trrdmg v hidu qui cho cong ty. C6 nhiéu chinh sach khuyén khich, !_'115 tror déng
vién kip thi cho nhiin vién dé ciing ty vin hoan thanh ké hoach trong bdi cinh kinh
té khé khin,

- Hoin thién hé thong quy trinh, quy pham va cac quy dinh ndi b sir dung trong
cong tic quan 1y cha Cong 1y (trong d6 cb quan IV hang 10 kho). tiing cudmg cong
tic kiém soat ndi ha.

Xav dymg hé thdng djnh mic ¢hi phi va phat déng phong trio tié kiém, chong ling
phi nhim gidm thicu chi phi mt cich c6 hidu qui.

- Ting cwémg cong tic thu hdi céng neg, ban hing tén kho, ting hidu qui sit dung vin
trong todn Cong ty.

Trén day la bao cdoe qui trinh thue hién nhigm vy ndm 2012 va ki hoach hoat dong
nhiém k¥ 2013-2017 ciia Ban kiém sodt Cong ty, trinh Pai hii déng o ding theémg
nién thing qua.
kinh chic Bxai hai thanh cong
Trin trong./.
TE.HCM, ngiyii thing 4 nim 2013

Moi nhin: TM BAN KIEM S0AT
- BHBCH; Trudmg han
1 el
- HBOT Ban G | R i
- Laru: VT, BKS., | G e

V& Ngoe Lan Chi
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1.4. Thu lao clia thanh vién Hoi dong quan tri va Ban kiém soat ciia cong ty

Téng mirc thu lao Hi ddng quin tri 204.000.000 ddng/nim, cu thé:

- Chu tich Hdi ddng quan tri: 5.000.000 ddng/thang.
- Thanh vién Hoi dong quan tri: 3.000.000 dong/thang.

Téng mirc thi lao Ban kiém soat 84.000.000 ddng/niim, cu thé:

- Truéng Ban kiém soat: 3.000.000 dong/thang.
- Thanh vién Ban kiém soat: 2.000.000 ddng/thang.

2. Cacdi li¢u thong ké vé c6 dong tai ngay 29/03/2013
(Danh sdch co dong t6 chirc Dai héi dong cé dong thuwong nién nam 2013)

2.1. Thong tin chung vé co ciu c6 dong

1 1. C4 déng Nha nuée 6.247.020 | 59,33% 0] 0,00% | 6.247.020] 59.33%

2. Cb dbng khdc 3.778.550 | 35,88% 504.430 | 4,79% 4.282.980 | 40,67%
|- Canhan 2.848.030 | 27,05% 504.430 | 4,79% 3.352.460 | 31,84%
- Té chirc 930.520 | 8,84% 0 0,00% 930.520 | 8,84%
Téng sé vén thuc gop 10.025.570 | 9521% 504.430 | 4,79% 10.530.000 |  100%

2.2. Théng tin chi tiét vé c¢6 dong 16m

189 Dién Bién Phu,
P.15, Q.Binh Thanh
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