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Tp. HCM, ngay 02 thang 6 nam 2014
BAO CAO CUA HOI DONG QUAN TR]
VE HOAT DONG NAM 2013 & PINH HUONG NAM 2014
(Tai Dai Hoi Péng Co Pong Thiwomg Nién ndm 2014)
Kinh thiea Ouy vi Co déng!

Hgi :fcﬁng {hicin tri xin trdn trong bdo cdo Dai hi vé ket qua hogt dong, céng
tdc ciia Hgi déng Qudn tri Cong ty €6 Phdn XNK Thiiy sdn Sai Gon trong ndm 2013
v dinkt fnecmg nam 2014 nine san:

A. BAO CAO O NG NAM 2013:

L. Dic diém, finh hinh chung:

1) Khé khin:

Nhin dinh chung tinh hinh kinh té - x3 hoi lrong nude con nluéu kha khﬁn lam phit cao,
gid cd hang hoa trong vi ngodi nude khing én dinh, sin xudt phit rién chim, sm: canh
tranh ngay cing cao, 131 sudt vay vin cao lim inh hidmg 16n dé:l hoat ddng sin xuat kinh
doanh cia Cong ty.. kha niing thanh todn gita cde doanh nghigp gép nhiéu khé khin, thn
dong ng qué hgn, ng kho dai pho bien trong cdc doanh nghiép noi c:hung, chi hoat ding
cdm chirng. Nham dam bao an todn tmng kinh doanh, han ché 15 da cic mi ro, Hoi dong
quin tri 43 o6 chi trwong giao Ban Tong gidm doc Cong ty chon linh vire sin xudt kinh

d?anh, phuong én kinh doanh phi hop i tinh hink tai chinh eta don vi, han ché sir dung
von vay.

Vé phrong thire kinh doanh: Trong diéu kign I8 suft vay vén cao nhu hign nay, tam trir
hing khéng c6 hi¢u qua do mirc dj ting gid khong bl duge 18 phéi trd cho vin vay. Do 46
cong ty cdn chon phuung thirc kinh doanh mua ngay bin ngay, trong qua trinh kinh doanh
chi d& tiin khio mit s& lugmg phi hop nham dam bao chi dong thire hign duge hop déng néu
nhu tinh hinh gid ci c6 bién ddng dit xult.

Vige chon phuong thire vi mdt hing kinh doanh nhu trén Hoi dédng quan tri da du dodn
trsie doanh thu khong cao, nhl.mg dam bao e hign qua kinh doanh trong didu kidn tinh
hinh i chinh cia Cong ty con nhiéu khé khan nhur hign nay nhar:

+ Kho khiin & nhimg ndm cii chira thuc sy gidi quyét dit didm cho nén viin con
Anh hudmg t& tinh hinh SXKD hién tai cia cdng ty,

+ Vige san xudt kinh doanh dira trén co sor J»:IJmng bén vimmg, cong ty chi véu kinh
doanh thiromg mai thudn tiy, dia vio va dbu ra khéng dn dinh.
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=» Nhimg miit hang kinh doanh chi lye, chi véu ciia céng ty nim trong nhom mil
hang phyc vu cho cong tac xiyv dumg, hit dimg san, nén tinh trang déing bang cia
biit dgng sin 4 trge tiép dnh huimg dén sin xult kinh doanh ciia cang ty.

+ Kinh doanh dich vy khd khin do thi truémg xudt nhip khiu bi thu hep. hing
hésa xuat khiu it, kho lanh phit trién ngiy cang nhiéu, tinh Lrang cung vt ciu
vi vily kinh doanh kho lanh, kho vit tr gip nhiéu kho khin,

+ Tam I§ CB-CNV khéng dn dinh trong céng viée va divi stng.

+ Gidi quyét mt sd lao dong doi du, khong bo tri duge cong viée thich hyp, tinh
gon b médy 16 chire. Tuy nhién lam phit sinh thém khodn chi phi dé giai quyt
cic ché dG cho ngudd lao dng khi chim dit hop déng.

+ Mit s khodn ng khé doi d3 anh hwong i SXKD, 16m 1§ cin bi kinh doanh,
CB lanh dao cla cing ty.

2} Thugn lpi:

Do cubi ndm 2013, Tong cong ty dd thodi todn b 60% vén nha nudc tai Chng 1y
C6 phin XNK Thily san Sai Gon, diy la mot tin higu tdt. Hoi déng quan tri Cong
ly (nhitng cd ddng ldm) chi déng hon trong viée dé ra nhiing chi triromg, phuomg
dn sdn xudt kinh doanh higu qua, khéng con bi chi phéi bai cf diing nha nude ahi
trnroe day;

Hoat ding sén xuit kinh tai tai Kho lanh - Khu céng nghiép Séng thén di dén di
viio on dinh, lugng khich hing thué kho ting dén, doanh thu dwoc cai thign déng
ké;

Thire hign nghj quyét ciia HDQT nén tir thing 11/2013 di chdm dért hopt déng ché
bién thily sén tgi XN kho vin, giam 18 tr hoat déng SX ché hién, thanh 1§ ti sin,
tin dyng dira xudmg ché bién vio cho thué kho ndng mang lai higu qua cao houg
Sap rﬁép lai b§ mdy theo hudng gon nhe, higu qua, el gim ede chi phi khéng céin
thié;

Tip the CB-CNV dodn két nhét trf quyvét tim vugt qua khé khin, dus Cong ty ngiy
méit di lén.

IL Thye hién nhiém vy Dai hii ddng cb ding giao:

Sdn xudit kinh doanh:
Chi lidu Thyre hién/Ké hoach Ty 1§

- Téng doanh thu; 201,16 194373ty | 46%

- Xudt khiu: 15,2519/32,98 ty | 46,3%

- Nhip khau: 144.9 /340,11y 43%
- Kinh doanh DV 3BT 3ty [ 104%

- Ché bién thity san: 231982y | 28%
-Tiénlwong: | 136191621  B4%

- Lggi nhudn: -12,67/0,6 t3 s

Mo caber FOONET gd BOTEACED 20T Prang 2

£ 8NA



Z

Cang ty da khdng hoan thanh nhiém vy PHDCD gian, nhat 1 chi tiéu vé doanh thu,
lgri mhudin va b tive,

e  MNpuyén nhiin;
Do conp ty phai trich 13p du phang mot 56 khodn cong no kho doi theo
quy dinh cia nhi nwdc 12 18,596 17 déng,

- SXKID eia cong ty trong ndm hogt djng cam chimg do Tang Cang ty
dang cd chi truemg thodi vén, khéng co phuong hiimg SXKD, Tap trung
thu hdi cing ng kho doi con thn dong tir nhimg ndm trude,

- Phuemg thirc kinh doanh d3 15i thén boc 16 nhidu bét cdp, mi ro trong
kinh doanh, BDH cong ty da khing k|p thiri va cd bién phap thich hop
dén 161 ng khé dbi lén va kha ning mét vén cao.

- Hoat ddng kinh d-:mnh vé Tinh vire xuit, nhiip khiu thiy sin hién nay rit

kho khin, ngudn vin khing co, vay ngin hing thi I3 suit thng cao,
khéng on dinh...

Cing tic déu tu:

— Mam 2013 ld ndm rdt khd khin cho cdng tac diu tw. Thi twimg bt déng sin
déing bang, tén kho 1én, gid ca tiép tuc xubng thip. Mic di dbi tie v cing 1y da
luimg trude song didn bién cla thi trudmg it phire tap v kho luwimg cho nén cac
dir dn ela edng ty vin dim chin tgi chd, mat sb khéng thé trién khai duge,

= Céc mjt bing khéc (338 Trin Van Kidu; 665-667 Lo Gém, mit bing Phi Vién)

hién nay edng Ly vin dang tin dung khai thac thé manh cho thué hodc hop tic
kinh doanh d& mang lai hig¢u quia cho cong ty trong khi chura trién khai dy an.

1. Pdnh gis ti chive thre hign nhiém vu, cing tie quin tri cia AROT;

Nim vira qua, Lrong diéu kign Cong ty cdn nhidu khé khan, Hai déng quan tri di co
nhimg quyét sich, nhimg bién phap phil hop, linh hoat kip théi gitp Céng ty chi
ding doi pho vai nhitng bién dong ciia thi tredmg. D& dam bio higu qud hogt ding
kinh doanh ngodi nhimg chad truong Ve lira chon phuong thire, mit hang kinh doanh,
Hii dong quan trj d chi dao Ban Gidm dbc Céng ty thire hién nhiéu bign phép téng
cudmg cdng tac quan Iy, tiét kigm chi phi ...; mit khéc quan tim dén chinh sich tién
lremg vii thire hién 1t cdc chinh sach lign quan dén quyén lgi nguii Tao ding,

Tuy nhién, do nhiéu yéu td khach quan, chii véu 13 tinh hinh kinh t& x§ hiyi chung
l:un,g nhar tinh hinh t4i chinh, nhin lire cia Cdng ty nén mat sb muc tdu cha Hi
dong quin trj co dé ra nhung chira thire hién duge nhur;

Chua xiy dung dwge mit dinh hudng kinh doanh cy thé thit sir cd kha nang o
burdvc Lhuyﬁn bién tich cue trong hogt ddng kinh deanh cda Cdng ty;

Chisa tn dyng khai thic kinh doanh triét d¢ tai san cf dinh hién Cong ty dang quin
I¥ vit sir dung, trong khi dd hing nam cing ty phai chju mdt khoan chi phi rat lém vé
khidiu hao co ban, bio v&, bio tri, st chir.

B PHUONG HUONG NAM 2014

1, Céng tic th chire:
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Dd va dang co cdu lgi B may b chire phit hop v6i chi truomg cda Hii dong
quén tri vi tinh hinh san xudt kinh doanh cia Cong ty;

Kién quyét va thudmg xuyén thie hign cong tde thi co cdu mét cach todn dién
theo hudmg gon nhe, hiéu qua, gidi quyét ché di cho nhifng ngudi khing phi
hop va khing dam trach duge nhiém vu cia cing ty giao,

Thure hign quy ché chi tré luong thudng, quy trinh danh gid cong viéc trén co sé
nhiém vy duge giao.

Xir Iy nghiém cie trdmg hop Linh dgo, Can bd thidu trich nhiém trong cong
viéc gy thigl hai cho Cong ty.

Kién todn hd may 16 chirc tir HDQT, BDH, cic phong ban, chi nhénh tree thude,
lya chon cdn b, doi ngii 18nh dao thye s cd ndng lue, tm hu_w‘:t vin cong ty.

2, Ciing tiac diu tr
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Tiép tye dén dée thye hign dy 4n 678 Au Co, diéu chinh chi tidu, quy hoach phii
hop, mang tinh kha thi d& trién khai du én dua vo thye hién.

Khai thée cd hidu qua cie khu dit ma cbng ty dang quan ly trong khi chér thyc
hién dir 4n dédu tir hodic chuyén d&i mye dich.

San xudt kinh doanh: Hgi ddng quin tri 43 cd chi truong giao Gidm dde Cang ty
chon mt hing kinh doanh, phuﬂnvgnin kinh doanh phis hgp vai tinh hinh i
chinh ciia dom vi, han ché sir dyung vay.

\ mijt hang Kinh doanh: Ngodi nhimg djch vy én dinh nhir cho thué kho, nha
xirimg, khai thic bén bai ... chién luge kinh doanh chi tip trung nhitng mit hing
et thé kiem soat duge, tr 46 mé rdng thi phin, on dinh mat hang cd tinh bén
vimg hom,

Vé phiremg thire kinh doanh: Trong diéu kién I sudt vay vén cao nhur hign nay,
tam triy hing khing b hidu qua do mirc dd ting gid khéng bd duge Idi phai tra
cho vin vay, Do do cong ty can chon Ehm:mg thire Kinh doanh mua ngay bin
ngay, trong qud trinh kinh doanh chi dé thn kho mt s& lugng phii hop nhim
didm bio chi déng thuc hién dwge hop dﬁlng néu nhur tinh hinh g cd co hién
déng dit XLAL,

Vige chon phuong thire v mit hang kinh doanh nhur trén Hai ddng quan 1 di
dy doan trwdoc doanh thu khong cao, nhung dim bdo duge hiéu qui kinh doanh
trong diéu kign tinh hinh tai chinh cia Céng ty edn nhiéu khé khin nhu hién nay.

3. Céie viin dé khde ...

Xin hiy giao dich trén sin Upcom: Do hién nay, khi cic nhd ddu wr, cb ddng trong
Cdng ty cb nhu cdu chuyén nhugng co phin phai tuin theo cie quy dinh giao dich
trén san Upcom, phat sinh m6t s nhimg khd khin nhur gly chim (ré va kéo dai thi
gian, ... Xét nhimg 1Y do néu trén, chi truong Hai ddng quén trj Cong ty xin hity giao
dich trén san Upcom.

4. K& hogch, chi titu hogt ding ndm 2014:

Chi tién ' Ké hoach 2014/ Thiec hign 2013
| - Doanh thu: | A2t/ 201,168ty .,
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- Doanh 6 o
- Xudt khéu: 17Ty /153w
-Nhip khiw: / 144,35 y
| - KD dich vu: | [y [387y
- Ché bién thily sin: - k3
- Lot nhudn: 1.8ty /12,6 Ty
- Qu§ tidn leomg: 0y /1361y
Trong do:

- Xudtkhiu: Cing cd va ting cuémg bd phin xudt khiu, wo difu kién vi
wu tién cho can bd lim cbng tde xuat khiu, lidn két, lién
doanh voi cae nha mdy nham a0 co s vin dung cho chng ty
trong quan hé vii khich hang.

- Dijehwvy - Tiép tye phét huy va giir thé manh kinh doanh kho bii.
- Khai thic triét d& ede mit biing, kho bii hién hiru mang lai
higu qué ngay cing cao, gop phin vao két qua chung clia
cong ty.

4. Cing tic guin hv:
¥ Phit hién vao bdo cdo kip thoi cho lanh dao moi nghigp vy kinh 1& phat sinh
khéng binh thiémg, ed kha ning rii ro, mit vén,
¥ Xiy dyng ké hoach sét thye &, trénh xdy dung ké hoach cho co hinh thire,

* Tiép tyc xem xét va diy nhanh tién 4§ xir I céng ng khé doi con tha dong tir
nhimg ndm trunde nhur Cong ty Tin Bln!‘t Phong, Cong ty Hodng Pao. . .thu hoi
trigt dé cac khodn ngt dé co dong tién diu tr, sin xudt kinh doanh céc linh vyc
T,

Niim 2014:
— Cin t§p trung mpi ngudn nhén lyc dé gigi quyét sb cing ng khé doi - oy thé

efng ng v Cty Tan Binh Phong, Cty Hodng Dao, bing nhidu bign phép phi
hep v quy dinh va phip ludt hién hanh.

— Thyre hign quén trj cong ty theo diéu 1§ va cdc quy ché da ban hanh,
— Trong SXKD khéing chay theo doanh s6, mé chil trong vao hiéu qud, bio todn
véin v phat trién vin,
¥ Cin nhidn dién va xéc dinh chinh xdc tinh trang hién nay cia céng ty dé qua do xdy
dung ké hoach SXKD, mit hing kinh doanh cho phir hep.
% Trién khai va 16 chirc thye hién mdt cach higu qua chi trrong hoat ding sin xudt
kinh doanh d3 duge BHBCD thong qua.
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, * Lua chon, kifk_m tra, ddnh gid khich hang tnrée khi hop tie kinh doanh nhim dam
bédo an todin von cho cac cb dong,

# Kién todn b may lanh dao, diéu hanh cong tv, sip xep lai tb chirc cong ty, clc chi
nhanh theo hudng gon nhe, higu gua,

= Xir Iy tai sdn chua va khéng phat huy higu qui nhim @o ngudn vin cho hoat ding
SXKD trong thoi gian .

# Ting cudmg vai trﬁ kiém tra gidm sit coa HDOQT, BKS dé dam bao SXKD ding
phdp ludt, an toan vin,

Cudi eing, HBQT Cang ty xin duge gl 161 toan thé Quy Ch déng lii chile sic
khde, hanh phic, thinh vigng va chiic Bgi hii thinh cong it dep.

TM. H( I BGNG QUAN TR
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