TONG CONG TY CAP NUGC SAIGON  CONG HOA XA HQI CHU NGHIA VIET NAM

_ TNHH MOT THANH VIEN Péc lap - Tw do - Hanh phic
CONG TY CP CAP NUGC GIA PINH
sé: 24 /INQ-GP-HPQT Tp.Ho Chi Minh, ngay £5 thdang 02 nam 2014
NGHI QUYET

Phién hop Quy IV/2013 Hpi dong quin tri
Cong ty Cé phin Cip nwéc Gia Pinh

Can cir Luat Doanh nghiép sé 60/2005/QH10 ngay 29/11/2005;
Cin ctr Piéu 1& T4 chirc va Hoat dong cua Cong ty C6 phan Cip nudc Gia Pinh;

Can cir Quy ché hoat dong Hoi ddng quan tri Cong ty C6 phan Cip nudc Gia Pinh,

Tai phién hop Quy IV/2013 dugc & chirc ngay 21/02/2014, Hoi ddng quan tri da

nghe bdo cdo, trinh va thao luén thong qua céc ndi dung:

Béo cdo két qua san xuét kinh doanh nam 2013 kém Bao céo ké toan nam 2013;
Trinh K& hoach San xuét — Kinh doanh — Tai chinh nam 2014;

B4o c4o tién do thi cong va giai ngan du 4n xdy dung vin phong lam viéc;

Trinh phé duyét chii truong xay dung tram dién, trang tri ndi that, sdn nén va cong
rao Cong ty;

Trinh du thao Phuong 4n phén phéi loi nhuan nam 2013;

Trinh thong qua du thao stra ddi, bd sung Piéu 1é t6 chirc va hoat dong Cong ty,
Trinh diéu chinh, bd sung Ké& hoach t6 chic Pai hoi ¢b dong thuong nién nim
2014.

Hdi dong Quan tri Cong ty C6 phan Cip nwéc Gia Pinh

QUYET NGHI:

1. Théng qua Béo cdo s6 211/BC-GD-KHVT ngay 12/02/2014 (kém Béo cao ké toan
nam 2013 1ap ngay 28/01/2014) vé két qua san xuat - kinh doanh - tai chinh nim
2013 v&i céc chi tiéu co ban nhu sau:

Thue Ké Thwe | So véi | Tang
Chi tiéu bvt hién hoach hién KH |trwdong

2012 2013 2013 (%) | (%)

(A) (B) M 2 3 @=3/2 | (5)=3/1
1. San lugng nudc cung cép Tr.m’ 43,049 43,000 44,137 102,64| 2,53
2. Gin méi PHN Cai 1.431 1.000 1.309| 130,9| -8,53
3. Thay DHN céc c& Cai 27.503 24.480| 26.625| 108,76| -3,19
4. Ty 1& ho dan duoc cap nudc % 99,24 99,46| 99,46 100| 0,22
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Mét 5.825 7.932| 5.012| 63,19| -13,96

Phét trién mang ludi ,
Ty dong| 24,427 | 53,147| 24,579| 46,25| 0,62

Mét 2.460 5970| 5.200| 87,10{111,38

Cai tao nang cap g
Ty dong 8,736 26,810| 22,891| 85,38]162,03

Mét 31.919 36.175| 28.348| 78,36| -11,19

Stra chita dng muc :
Ty dong| 127,971 | 215,636| 149,467 | 69,31| 16,80

8. Xy dyng vanphong lam |.ro 4301 6000| 17.000| 10.310| 60,65| 71,83
viéc Cong ty
9. Téng doanh thu Ty ddng| 369,154 | 393,876| 409,487 | 103,96/ 10,93
10.Doanh thu tiénnuéc | Ty dOng| 349,587 | 381,376| 392,302 | 102,86| 1222
11. Loi nhuén trude thué Ty dong| 28,294 | 26,826 26,944 | 100,44| -4,77
12. Nop ngén sach Ty ddng| 61,109 | 63,988| 67,130| 104,91 9,85
2. Thong qua Ké hoach San xuit — Kinh doanh — Tai chinh nim 2014 tai Td trinh s6

212/TTr-GBD-KHVT ngay 12/02/2014 kém Phu luc Cac chi tiéu chi yéu vé ké
hoach SXKD nudc sach 2014 va Phu luc Danh muc cic du an dau tu xay dung
nam 2014. Pé nghi Giam ddc tang cudng viéc str dung hiéu qua chi phi quan 1y, tb
chitc bd may theo hudng ting ning suét lam viéc dé tang thu nhap cho nguoi lao
dong va c6 giai phap khai thac van phong lam viéc nhim ting ngudn thu; theo do,
tang téng doanh thu va loi nhuan truéc thué nim 2014 vuot mic 27 ty dong.
(Phu dinh 1&2)
Thong qua Béo céo sé 210/BC-GB-TCHC ngay 12 thang 02 nam 2014 vé tién do
thi cong xdy dung tru s¢ van phong lam viéc Cong ty véi dénh gid cong trinh thi
cong dat yéu ciu thiét ké, k¥ thuat va dat yéu cau vé tién do.
Théng nhat chi truong x4y dung cac hang muc cho tru s& vin phong lam viéc
Cong ty gdm: tram dién, trang tri ndi that (phong hop, phong lam viéc Chu tich
HPQT, Ban gidm ddc va sanh tiép khach hang), sdn nén va cdng rao Cong ty véi
khai toan ba ty nim trim triéu dong (3,5 ty ddng) theo To trinh s6 271/TT-GP-
QLDA ngay 20/02/2014 ciia Giam dbc Cong ty. Giao Giam dbc t6 chire thuc hién
cac thu tuc vé du toan - thiét ké theo qui dinh d4u tu xay dung hién hanh.
Théng qua Phuong 4n phan phéi loi nhuan nam 2013 dé trinh Pai hoi dong cb
dong tai ky hop thuong nién ndm 2014 nhu sau:
Loi nhuan theo két qua kiém toan sau khi thuc hién nghia vu vé thué va chi thu lao
thanh vién HPQT - BKS khong diéu hanh, phan loi nhudn sau thué (sau day goi la
I) phan phdi nhu sau:

a) Chia cd tuc: 11,4 ty dong (twong dwong 12%/ménh gid)

b) Qu¥y du phong tai chinh: 10%(I)
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c) Quy Khen thuong: 11%(I)

d) Qu¥ Phuc lgi: 5,5%(I) ,

e) Quf thuong Ban diéu hanh: 500 triéu dong

f) Qu¥ Phat trién san xuét: dugc bd sung tir phan loi nhuan con lai cia (I)
Ngoai ra, Qu§ Phat trién san xut con bao gém ca khoan thué TNDN duoc giam
cua nam.
Trudng hop Béo cdo tai chinh kiém toan c¢6 bién dong 16m so véi két qua Bao céo
ké toan nam 2013 1ap ngay 28/01/2014 (chua kiém toan), Giam dbc cé trach
nhiém béo cao va trinh lai HPQT.

6. Thoéng qua du thao sira ddi, bd sung Diéu 1é t6 chirc va hoat dong Cong ty theo ndi = -._
dung To trinh s6 55/TTr-GD-HPQT ngay 12/02/2014 cta Chua tich HPQT va
thém ndi dung thao luan tai cudc hop stra dbi, bd sung cua Phan md dau va diéu
khoan vé Hiéu luc va ding ky Diéu 1¢ (Phu dinh 3).

7. V& K& hoach t6 chirc Pai hoi cb dong thudong nién ndm 2014 da dugc thong qua
tai Nghi quyét s6 19/NQ-GD-HPQT ngay 25/10/2013, Hoi dong quan tri thdng
nhét:

a. B sung ndi dung hop “Mién nhiém thanh vién Hoi dong quan tri”;
" b. Giao Chu tich va Gism déc lam viéc véi nha thiu vé tién do hoan thanh
Tru s& vin phong lam viéc méi ciia Cong ty dé quyét dinh noi td chic
Dai hoi tai H)i truong Cong ty hodc Trung tdm Hoi nghi Phu Nhuén
(124 Phan bang Luu, P.3, Q.Phu Nhuan, TP.HCM).

g TM.HOI dong quan tri
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Phu dinh 1
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Quyét nghi
Vé Ké hoach Sin xudt — Kinh doanh — Tai chinh nim 2014
(Kém theo Nghi quyeét so 21L/NQ-GD-HDPQT ngay 25/0.2 /2014 )

Hoi ddng quan trj théng nhét K& hoach San xuét — Kinh doanh — Tai chinh nim
2014 véi cac chi ti€u chinh nhu sau:

Stt Chi tiéu Pvt Thgglgié“ Kézg‘l’f-:c" ;{hlilrcz (1)3::/1 .
- 2013 (%) | -
A. KINH DOANH
1 | San lugng nudc cung cap Tr.m® 44,137\ 44,867 101,65
2 | G&n méi ddng hd nude Cai 1.309 1.000 76,39
3 | Thay dong hd nudc Cai 26.625|  24.480 91,94
4 | Ty 1€ ho dan dugc cép nudc % 99,46 100 100,54
B. PAU TU XAY DUNG (Phu dinh 2)
3 Mét 5.012 13.847 276,28
5 | Phat trién mang cép 3 Ty dong 24,579 44,704 181,88
Mét 5.200 560 10,77
6 | Cai tao nang cap Ty ddng 22,891 7,000 30,58
Mét 28.348 38.309 135,14
7 | Stra chita 6ng muc Ty ddng 149,467 152,164 101,80
8 |Xay dung van phong lam viéc Ty dong 10,310 5,000 48,50
C. TAI CHINH (s6 liéu trudce kiém toan)
9 | Téng doanh thu Ty dong 409,487 | 411,137 100,40
10 | Doanh thu tién nuéc Ty dong 392,302 | 399,137 101,74
11 | Loi nhuan truée thué Ty ddng 26,944 27,157 100,79
12 | Nop ngan sach Ty ddng 67,130 67,603 100,70
13 | Cb tic (%/ménh gia) % |(du kién) 12 12 100
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TONG CONG W/ CAP NUd@SM GON CONG HOA XA HQI CHU NGHIA VIET NAM
TNHH MOT THANH VIEN \ Péc 1ap - Tu do - Hanh phiic
CONG TY CO PHANCAP NUGC (m\ DINH
+[CAF ’Jt"< TSI Phu dinh 2 ‘
. UlA D A,HA(NH MUC CAC DU AN PAU TU XAY DUNG NAM 2014
A e < P inh kém Nghi quyét s6 21 /NQ-GP-HPQT ngay 25/02 /2014)
Stt Danh muc cong trinh },);!a N.vén Nan‘g ll'rf i L Ghi chu
diem thiét ké KL Gia tri
TONG SO 52,716| 207,759
A. Cong trinh thuc hién dau tw 52,716 | 198,472
I. Phat trién mang luéi 13,847| 43,595
Cong trinh khéi cong mai 13,847 m 13,847 43,595|(khong bao gdm DA 7,8)
1 [PTMLCN DMA s6 7.8 P6 QBT QBT | KHCB 825 m b150 825 4,158 =
2 [PTMLCN [€ phai dudong Nguyén Thugng Hién (tr Lé | QGV [ KHCB| 1,160 mP150] 1,160 5,220 A
Quang Binh dén Hoang Hoa Tham) P1 GV /
3 [PTMLCN P11, P12, P13 Quan Binh Thanh QBT | Vén 3,000 m b100 [ 3,000 13,500|{Chap thuan dau tu
Tcty
4 [PTMLCN Binh Thanh- Phi nhuan- Go véap Dot 1 Vén 5,700 m 100 [ 5,700 9,076 |Chap thuan dau tu
Tcty QM cii 4.000m bng ,8 ty dong
5 |PTMLCN Binh Thanh- Phu nhuan- Go vap Dot 2 Von 571 mP150 | 1,262 4,276|Chép thuan dau tu
Tcty 691 m P100
6 |PTMLCN khu téi dinh cu, cong vién cdy xanh va trung | QBT Vén 300 m b350 1,900 7,365|Chua chap thuan dau tur
tam TDTT phuong 12 QBT dot 1 Tety 1,600 m b200 Tén cii PTMLCN khu tai dinh cu, CVCX,
TTTDTT P12 QBT QM 3700 vén 8.41 ty
7 [PTMLCN duong Chu Vian An (tirnga 5 Binh Hoadén | QBT | Vén 707 m b350 707 8,835|Chua chap thuan dau tu
cdu Chu Van An) P12,26 QBT Tcty QM cii 1.007m, vén 12,581 ty dong
8 [PTMLCN DMA 19 phuong 13 QBT QBT | Vén 1,579 m P100 1,579 3,157|Chua chap thuan dau tu
Tcty
I1. Cii tao ning cip mang luéi cip nuéc 560 m 560 7,000
Cong trinh khéi cong maéi 560 m 560 7,000
1 |CTNC tuyén Luong Ngoc Quyén (tir dong hd téng dén | QBT KHCB 560 m 350 560 7,000
Binh Loi) phuong 13 QBT CTNC tir b200 1én P350

Phu dinh 2 - Binh kém Quyét nghi vé Ké hoach San xuét - Kinh doanh - Tai chinh nam 2014 cda Nghj quyét s6 21/NQ-GB-HPQT ngay 25702 /2cl4ctia HDQT 1/3
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II1. Sira chira Ong myc 38,309 m 38309 | 147,877
Cong trinh khéi cong méi
1 [SCOM DMA s6 3,4 P3 QBT QBT | SCL | 1259 mb200| 6,110 28,492|CMAA4, L,=56,01%, L ;12013 = 51,3%
675 mb150
4,176 m b100
2 [SCOM DMA 569 P7 QBT QBT | SCL 187 mb150| 3,807 16,689|CMA4, L, =56,01%, L ;12013 = 51,3%
3,620 m b100 .
3 [SCOM DMA 41 phuong 1 QPN QPN | SCL 36 mb150 | 1,852 8,081|CMA4, L,=56,01%, L 115013 = 51,3%
1,816 m b100
4 [SCOM DMA 42 phudng 2 QPN QPN | SCL | 1,400 mb200| 2327 11,928|CMA4, L,=56,01%, L ;12013 = 51,3%
283 m b150
644 m b100
5 [SCOM DMA 2 phuong 2 QBT QBT | SCL 147 m b150 1,257 4,179
1,110 m b100
6 |SCOM DMA 1 phudng 1 QBT QBT | SCL 284 mb200| 3,720|  12,539|DMA 1+2, L,=67,02%, L 1115013 = 62,93%
194 m b150
3,242 m b100
7 [SCOM Ié trai Hoang Van Thu (tir dudng ray dén QPN | SCL 958 m b150 958 3,353 [CMA 2, L,=59,78%, L 115013 = 36,67%
Nguyén Vin Trdi) P8 QPN
8 |SCOM DMA 46 phuong 7 QPN QPN | SCL 657 mbI150 | 2,668 8,934 |CMA 2, L,=59,78%, L 1112013 = 36,67%
2,011 m b100
9 [SCOM DMA 51 phuong 12 QPN QPN | SCL 490 mb150| 1,978 6,625 |CMA 2, L,=59,78%, L 12013 = 36,67%
1,488 m b100
10 [SCOM DMA 54 phudng 15 QPN QPN | SCL 440 mb200| 1,857 6,563 [CMA 2, L,=59,78%. L 1112013 = 36,67%
420 m P150
997 m P100
11 [SCOM DMA 43 phudng 3 QPN QPN | SCL 537 mb150| 1,472 4,964 [CMA 2, L,=59,78%, L 112013 = 36,67%
935 m P100
12 [SCOM DMA 55 phuong 17 QPN QPN | SCL | 1,573 mb100| 1,573 5,190 |CMA 2, L,=59,78%, L |1/2013 = 36,67%
13 [SCOM DMA 52,53 phuong 13,14 QPN QPN | SCL 998 m P100 998 3,292 |CMA 2, L,=59,78%, L {11013 = 36,67%
14 |[SCOM cu x4 Chu Vin An phudng 26 QBT dot 1 QBT | SCL 550 mb200| 3,790 | 12,945 |Tén cii SCOM cu x4 Chu Vin An P26 QBT
: 3,240 m P100
15 [SCOM DMA 20,21 phudong 14 QBT QBT | SCL 547 mb200 [ 2,520 8,826 [DMA 20, L 11013 = 39,58%
380 m b150
1,593 m P100

Phu dinh 2 - Binh kém Quyét nghi vé Ké hoach San xuét - Kinh doanh - Tai chinh ndm 2014 cta Nghi quyét s6 21 /NQ-GB-HDQT ngay 25/¢2,/2014cta HDQT
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Phu dinh 2 - Dinh kém Quyét nghj vé Ké hoach San xuét - Kinh doanh - Tai chinh nam 2014 cda Nghj quyét s6 21/NQ-GB-HPQT ngay 25/02 /201t cia HDQT

16 [SCOM duong Dinh B Linh (tir Bach Ding dén cau QBT [ SCL 729 m b200 729 2,990 [CMA 1, L,=54,8%, L 110013 = 42,32%
Pinh Bj Linh) phuong 24 QBT
17 [SCOM dudng Ung Vin Khiém (tir duong D2 dénbai | QBT [ SCL 693 m P100 693 2,287 [DMA33, Vung 2P25, L, =48,99%,L |1/2013=25.46%
than) phuong 25 QBT
IV. Xiy dung cong trinh ndi bo 0 5,000
1 [Xay dung vin phong lam viéc Céng ty QBT | DTPT 5,000
B. Chudn bi dau tw 13,137 m -l 5395
L. Phit trién mang luéi 3,915 m - 1,109
1 [PTMLCN [€ trai duong Lé Van Sy (tir Dang Van Ngir  [QPN+[ Von 1,815 m b200 744|Chua chap thuan dau tu
dén ciu Lé Vian Sy) QPN+Q3 Q3 Tcty
2 [PTMLCN khu tai dinh cu, cong vién cdy xanh va trung | QBT Vén 1,050 m P150 364 o 2
tam TDTT phuong 12 QBT dot 2 Tety | 1,050 m p100 DA méi trinh b0 sung
I1. Cii tao ning cap mang lu6i
111 Sira chira ong muc 9,222 m . 4,287
1 |SCOM 02 bén 1& dudng Hb Van Hué (tir Nguyén Kiém | QPN | SCL 865 m b200 684
dén Hoang Vin Thu) phuong 9 QPN 943 m b150 DMA 48.1, L, =35%, =~
2 [SCOM dudng Huynh Vin Banh (tir duong ray dén Dang | QPN | SCL 958 'm b200 393 il oEN
Van Ngi) phuong 14 QPN CMA 2, L, =59,78%, L o1p013= 37,43% O\
3 |SCOM I@ trai duong XVNT (tir dai Liét Sy dén ciu QBT | SCL 747 m b200 306 N \=
Kinh) phuong 26 QBT CMA 1, L,=54,8%, L g/5013= 35,58% b 1
4 |SCOM dudng Lé Vin Sy (tir Ding Van Ngitr dén Tran | QPN [ SCL | 1,344 mP300 1,317 e L‘/ ;
Huy Ligu) QPN+Q3 Q3 Hl
5 |SCOM I& phai dudng L& Van Sy (tir Dang Van Ngirdén | QPN | SCL | 1,815 m P200 744 o«) /
ciu L& Vin S7)QPN +Q3 Q3
6 [SCOM cu xa Chu Van An P26 QBT dot 2 QBT | SCL | 2,550 mP100 842 |DMA 39, L, =67,7%, L 112013 = 66,99%
- DA méi trinh bd sung
\u 39
28, 1%91 dong quan tri
,/"',;' : m NG TY N\ CChi tich
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TONG CONG TY CAP NUGC SAIGON  CONG HOA XA HQI CHU NGHIA VIET NAM
 TNHH MOT THANH VIEN Pic lap - Ty do - Hanh phiic
CONG TY CP CAP NUGC GIA PINH

Phu dinh 3

Quyét nghi

Vé du thio siva dbi, bé sung Diéu I¢ 16 chirc va hoat dpng Cong ty
(Kém theo Nghi quyet so 21 /NQ-GD-HDQT 25/02/2014 )

1. Hoi ddng quan tri théng nhat thong qua du thao stra d6i, bo sung Piéu 1é Cong ty
theo ndi dung Bdng doi chiéu sira doi, b6 sung Diéu Ié t6 chirc va hoat dong Cong ty
theo Thong tw 121/2012/TT-BTC ngay 26/7/2012 cia Bé Tai chinh qui dinh vé qudn
Iri cong ty dp dung cho cdc cong ty dai chung theo T trinh s6 55/TTr-GD-HPQT
ngay 12/02/2014 ctia Chu tich HDQT.

2. Hoi dong quan tri ciing thong nhét stra ddi, bd sung thém ndi dung duoc thao luan
tai bubi hop nhu sau:

a. B0 sung vao cudi Phin mé diu:

Bdn Piéu lé nay gém 10 Chuong, 75 Piéu, da dwoc Dai hoi d&ng co dong
thanh ldp Céng ty thong qua lan dau ngay 24 thang 11 nam 2006; dwoc sira doi,
b6 ‘sung lan thik nhat vao ngay 24/4/2008, lan thir hai vao ngay 22/4/2010, lan thir
ba vao ngay 17/4/2012 va lan thir tw vao ngay 17/4/2014.”

b. Dieu khoan ve Hi¢u lyc va ding ky Diéu I¢ dugc stra doi, bo sung nhu sau:

“]. Piéu l¢ nay co hiéu luc ké tir ngay 17 thang 4 nadm 2014, sau khi dwoc Dai
héi dong c6 dong thirong nién nim 2014 théng qua.

2. Diéu 1é nay dwoc 1dp thanh ndm (05) ban chinh, cé gid tri nhw nhau, gom:
- Mpt (01) ban ngp Uy ban Chitng khodn Nha nuéc;
- Mot (01) ban ngp So Giao dich Chung khoan Ha Noi;

Hai (02) ban lweu tai Viin phong Cong ty (Phong Té chire Hanh chinh);
Mét (01) ban lwu tai van phong Chu tich HDQT.

3. Cdc ban sao hodc trich luc Diéu 1¢ ciia Cong ty dé chuyén co quan Nha
nuée ¢é tham quyén khéc (néu cé) s€ dwoe thure hién bang thii tuc sao y.

4. Cdc ban sao hodc trich luc Piéu 1é Cong ty dwoc sao y phdi cé chit ky cua
Chii tich HPQT hodic qud nira tong s6 thanh vien HDQT.”

a ’TM.HOl dong quan tri
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