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PHAN I. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2013

Hoat dong san xuit kinh doanh ctia Cong ty nam 2013 trong tinh hinh kinh té dat
nugc chua thoat khoi lam phat, cac du an cong trinh thi cong trong nganh, ngoai nganh
sir dung von ngan sach, von trai phleu chinh phu, cong trinh khan cap theo lénh cua Thu

urong Chinh phu ké hoach von thap, thiéu von thi cong, phai vay ngan hang lai suat tuy
giam nhung van con cao, gia vat tu, vat liu, Sat thép, xang dau bién dong ting. Ning luc
san xuét vé tai chinh, thiét bi may modc, ngudn nhan luc, chua dap Umg murc ting trudng

san xuat kinh doanh ké hoach dé ra.

Cac cong trinh thi cong trén duong sat vira chay tau vira thi cong phu thudc ké

hoach van tai cia PSVN, mdt s6 cdng trinh thi cong phai cho giai phong mat bang, xu ly
thiét ké k¥ thuét, diéu kién thi cong khé khin, thoi tiét mua li 4anh hudng dén tién d6

hoan thanh cOng trinh.

Hon ntta trinh d6 lao dong k¥ thuat, chuyén mon, nghi€p vu, nang luc va tu duy
sang tao thuc hién nhiém vu cdéng viec duge glao cua mot bo phan can bo, vien chuc
chua dap ing yeu cau san xuat kinh doanh. Luc lrong cong nhén lam vige ¢ cac don vi
khong 6n dinh, thiéu cong nhan k§ thudt c6 tay nghé thuc hién cong viéc tiéu chuan k¥

thuat cao.

Bén canh nhimg khé khdn, Cong ty c6 nhitng thuan loi co ban 1a su lanh dao chi
dao cia Pang uy, Hoi ddng quan tri, Ban tong gidm doc cong ty dd dé ra cac giai phap
linh hoat, nhay bén trong diéu hanh cung can bg, cong nhan vién va nguot lao dong trong
toan cong ty ludn c6 tinh than doan ket dong thuin, cung chia xé nhitng kho khan chung
trong san xuat, nén hoat déng san xuat kinh doanh cua Céng ty van phat huy duoc thé
manh nganh nghé x4y lap trén thi trudng xay dung trong nganh, ngoai nganh, nén céc chi
tiéu san xuat kinh doanh déu ting trudng cao hon nam truéc. Pong thoi duge sy quan
tam cua lanh dao va cac co quan, don vi trong nganh Pudng sit va ngoai nganh trong
hoat d0ng san xuat kinh doanh cua cong ty, tinh hinh an ninh chinh tri, trat ty an toan
cong ty, don vi duoc gilt ving, cong ty 6n dinh va trén da phat trién.

I. Két qua thuc hién cac chi tiéu co ban vé SXKD nim 2013

1. Tong gia tri san xuat kinh doanh dat 555,200 ty ddng; dat 101% so véi chi tiéu
nam 2012. Trong do:

- Gi4 tri san luong xay lap dat 554,750 ty dong (trong nganh 310,179 ty dong,
ngoai nganh 244,571 ty dong).

- Gid tri san xuat khac dat 450 triéu dong.
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2. Téng doanh thu Cong ty dat 467 ty dong; ting 3% so v&i chi tiéu ké hoach
nim; doanh thu hop nhat dat 533 ty dong ting 18% voéi chi tiéu ké hoach nim.

3. Giai ngan thu hdi von : 411,472 ty dong; ting 2.% so véi chi tiéu ké hoach nim.
4. Thué TN doanh nghiép: 4,849 ty dong ting 8 % so vai chi tiéu ké hoach nam.

5. Loi nhuén trude thué : 18,445 ty dong ting 2 % so véi chi tiéu ké hoach nam.

6. Loi nhudn sau thué : 13,596 ty dong.

7. Ty 18 tra c6 trc:  17%/von gép/ndm. .

8. Nop ngan sach nim 2013: 12,767 ty dong.

‘ 9. Thye hien dau tu TSCP (thiét bi, may mdc, phuong tién thi cong) 1a 2,1 ty
dong; bang 20% ké hoach nam.

10. Thu nhdp binh quan dat 9.542.000 dong/ngudi/thang; ting 14% so véi ké
hoach nam.

[1. Két qua thwe hién cdc nhiém vu trong tim nim 2013

1. Cong tic tham muwu quan ly diéu hanh va cong tic chuyén mon,
nghiép vu qudn tri doanh nghiep

Cac phong, cac don vi thanh vién da chu dong trién khai va ph01 hgp thyc hién
cong tac chuyén mon, nghi€p vu vé cac linh vuc cong tac quan ly ké hoach san xuat va

dau tu, khoa hoc cong nghg, k¥ thuat va quan ly chat luong thi cong cong trinh, cong tac
td chirc cén bo, lao dong, tién lwong, tai chinh, ké toan, thuc hién ché do chinh sach doi

vO1 nguoi lao dong va cac cong tac khac [i€n quan dén hoat ddng cua Cong ty, dap ung
yéu cu quan ly, diéu hanh chi dao san xuat cta Hoi dong quan tr1, Ban Tong giam doc
theo sat tinh hinh thuc té trong qué trinh thuc hién to chtrc san xuat, trién khai thi cong

cac cong trinh dam bao an toan, chat lugng, tién do ‘va hiéu qua, hoan thanh vugt murc
" céc chi tiéu san xudt kinh doanh Nghi quyét dai hoi c6 dong thuong nién nim 2013 dé ra,

cac mat cong tac di thuc hién nhu sau:
1.1- Cong tac quan Iy ké hoach san xuat va dau tw

- Cht déng nam thdng tin ké hoach dau tu va ngudn von dau tu cac du 4n, quan hé

v4i Chi dau tu trong nganh Buong sat va ngoai nganh, tham gia dau thau céc cong trinh,
hoan thanh kip thoi ho s0, thu tuc tham gia dau thau, cac cong trinh trung thau, chi dinh

thdu, ky hop ddng kinh t& vi Chu dau tu, tam tmg von, cn d6i cac ngudn luc cua cong
ty giao nhiém vu cho cac don vi tryc thudc cong ty va thau phu trong lién danh trién khai

thuc hién;

- Lap gia cac cong trinh dau thau, chi dinh thau, diéu chinh gi4 du toan, thanh toan
khoi luong hoan thanh giai doan, thanh quy€t todn cac cOng trinh hoan thanh nghiém thu
ban giao vdi chu dau tu va gial ngan thu hoi von;

- Phoi hop véi céc phong, don vi trong cong ty trlen khai thuc hién ké hoach dau

tu thiét bi, may thi cong, nha xuong san xudt theo yéu cau thi cong cong trinh. Cung cap
vat tu, vat liéu chu yéu cua tumg cong trinh cdc don vi thi cOng.

1.2- Cong tac té chire can b, lao dong, tién lrong
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- Tiép tuc kien toan to chire cac phong, cac xi nghi¢p, thanh lap don vi mo1 theo
ké hoach san xuét kinh doanh. Pao tao, boi dudng chuyén mén, nghiép vu, tay nghé,
nang cao trinh d6 k¥ ning nghé cho c4n bd, cong nhan vién;

- Cong tac can b da bo nhiém Phé tdng giam d6c, Pho giam doc xi nghiép, Doi

truong theo quy dinh cua Dleu € Cong ty, luan chuyen diéu dong can bo k¥ thuat, cong
nhan pht hop té chirc san xuat & cac don vi. Phoi hop cdc don vi truc thude tuyén dung

lao dong hop d6ng dai han, thoi vu bo sung luc lugng lao dong cho céc don vi theo ting
cong trinh thi cong;

- T chirc hudn luyén dinh ky, dot xuit vé cong tc an toan lao dong, an toan chay
tau, quy trinh, quy pham an toan thi cong trén duong sat, kiém tra thuc hién cac bién

phép an toan lao déng, an toan chay tau trong thi cong. Trang b1 phuong tién bao vé ca
nhan, bao h lao dong cho nguot lao dong khi lam viéc. C4c cOng trinh th1 cOng dam bao

an toan khéng dé xay ra tai nan ning, nghiém trong do chll quan gay ra;

- Céc ché d¢ chinh sach lién quan quan dén quyén loi cta can bd, cong nhan nhu:

ning bac luong gian tiép, nang bac tho cong nhan hang nam, phan ph01 tra 1u:0'ng hang
thang, thu nop kinh phi bao hiém x4 hoi, bao hiém vy té, bao hiém that nghlep, giai quyét
ché db théi viée, huu tri, kham sirc khoe dinh ky, cac quyén loi ctia nguoi lao dong dugc

hudng theo quy dinh.
1.3- Cong tac ky thuit, cong nghé, quan Iy chat lwong cong trinh

- Chtl trong cOng tac kiém tra ra soat ho so thiét ké k§ thuat, phuong an to chuc thi
cong, bién phap an toan thi cong, thiét ké ban vé thi cong, diéu tra khoi luong cong trinh
tai hién trudng phuc vu ddu thdu cong trinh va trién khai thi céng cdc cdng trinh tring

thau, chi dinh thau;

- Néng cao nang luc can b k¥ thuat lam cong tac quan ly chat Iwong thi cong
cOng trinh, duy tri cOng tac giam sat thi cong cac cong trinh ticu chuan k¥ thuét cao, cong
trinh cac don vi thi cong dam bao thiét ké, tiéu chuan k¥ thuat, bién phap thi cong duoc
duyét. Phoi hop tu van gidm sat, cac don vi thi cong hoan thanh hd so theo quy dinh quan
Iy chét luong cong trinh trong qua trinh td chirc thi cdng, nghiém thu, ban giao cong trinh
theo quy dinh ctia nha nudc, Chu dau tu;

- Tang cuong kiém tra thuc hién bién phap an toan lao dong, an toan chay tau. Thi
cong. Phéi hop véi cha dau tu, don vi tu van thiét ké, tu van giam sat cong trinh, gial
quyét kip thdi cac vudng mic ve ky thuat, gia1 phong mat bang, ké hoach chay chim,
phong téa khu gian thi cong cau, duong sit trong diéu kién vira chay tau, vira thi cong
dam bao cho cac don vi thi cOng li€n tuc, cac cong trinh tht cong hoan thanh ding tién

d6, dam bao chat lugng, ding thiét ke, tiéu chuan k¥ thuat, ddm béo an toan lao dong, an
toan chay tau;

- Cong tac thi nghiém vat tu, vat ligu, két cau bé tong, két cau thép, ... kip thoi,
dap Ung yéu cau thi cong cta céc don vi truc thudc, thi nghiém vat liéu xay du’ng cho cac

don v1 ngoal cong ty;

- Lap du an, bao cao dau tu theo ké hoach dau tu phé duyét. Phoi hop véi céc
phong, cac don vi trién khai thuc hién mua sam thiét bi, may thi cong, thuc hién quan ly
stt dung, bao dudng, ding kiém, kiém dinh mdy moéc, thiét bi ¢é yéu cau nghiém ngit

theo quy dinh.

1.4- Cong tac tai chinh, ké toan va kiém toan
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- Xay dung va trién khai thuc hién ké hoach tai chinh nim 2013 theo ké hoach han
muc vay ngdn han, han mirc bao lanh du thau va bao lanh hop dong, von giai ngan cac
cong trinh vOn trong nuoc, vén ODA, cén dbi giai quyét kip thdi von cho san xuat kinh

doanh va dau tur tai san c6 dinh;

- Chu trong cong tac giat ngan thu hoi von va thu hoi céng ng, phoi hop don doc
tinh hinh thu hdi von timg cdng trinh, von c4 nhan, don vi ng Cong ty, thanh todn, quyét
todn cdng trinh giita cdng ty va cac don vi thi cong, Cht dau tu, cdc don vi ngoai ¢dng ty;

- Cong tac ké toan va thué cta cong ty ludn dugc thuc hién nghiém tuc theo dung
quy dinh phép Iuat hién hanh. Pinh ky hoan thanh bdo céo tai chinh va kiém toan bao céo
tai chinh quy, ndm cua cac don vi, cdng ty theo quy dinh hi€n hanh cua nha nuoc. Ké
khai thué gi4 tri gia ting, thué thu nhap c4 nhan hang théng, thué thu nhap doanh nghiép

hang quy;

~ Vbn diéu 1é cia Cong ty hién nay la 55.609.980.000 dong (von nha nudc 43,35%
va von cac cd dong khac 56,65%).

1.5 Cdc linh vwe cong tac khac

- COng tac thi dua khen thuong duge chu trong, td chirc cac phong trao thi dua lao
dong san XUt nam, quy dd hoan thanh vuot muc cac chi tiu san xuat kinh doanh nghi
quyét dai hoi c6 dong thudng nién nim 2013. Ghi nhan cong sirc dong gop cia can b,
céng nhan vién, ngudi lao déng toan Cong ty, Hoi dong thi dua khen thudng xét thanh
tich cong nhan danh hiéu thi dua ciia cac tap thé va c4 nhan. Cong ty dat danh hiéu don vi
d5.n dau thi dua nim 2013; Pang bo trong sach, viing manh ; Cong doan virng manh xuat
sdc va Poan thanh nién vitng manh. Pdng thoi Cong ty cling duoc Bo Giao thong van tai,

Tinh Péng Nai ting bing khen cho ca nhan, tap thé ctia Céng ty tham gia thi cong cau
dudmg bo Pong Nai theo 1énh khan cap cia Thu tuéng Chinh phu.

- Cong tac danh gia ndi bd hé thong quan ly chat luong van dugc duy tri theo tiéu
chuan IS0.9001 - 2008, chinh sach muc ticu chat lugng ctia Cong ty, ap dung hé thong
quan ly chat luong vao san xuat c¢é hiéu qua. Cac phong phoi hop chit ché véi cac don vi
hoan thanh t0 chic dai hdi, hoi nghi ndm 2013 theo ké hoach dé ra.

- Pam bao viéc 1am va thu nhap, quan tAm doi séng vat chat va tinh than cta can
b, cong nhin vién. Tdng s6 lao dong Cong ty dén ngay 31/12/2013 1a 298 nguoi; Thu
nhép binh quan dat 9.542.000 ddng/ngudi/thang.

- Tiép tuc x4y dung va thuc hién cic tiéu chuan x4y dung vin héa doanh nghiép,
don vi “Chinh quy, van hoa, an toan”. Cong ty dat danh hi€u “Pon vi chinh quy, vén hoa,
an toan” ndm 2013.

2. Thuc hién cac ché do, chinh sach doi véi ngwoi lao dong

Céng ty d thuc hién tét cac ché d chinh sach tién luong, thudng, phuc lo, céc
quyén loi cho nguol lao dong thong qua thuc hién thoa udc lao dong tap thé, ndi quy lao

dong, cac quy ché cua cbng ty, don vi, giai quyet kip thoi cac ché d6 théi viéc, bdo hiém
x4 hoi, bao hiém y t€, bao hiém that nghiép, 6m dau, thai san va kham strc khoe dinh ky

theo quy dinh cua nha nuoc.

- N6p kinh phi bao hiém x4 héi, bao hiém y té, bao hiém that nghiép cho ngudi lao
dong 3.319.310.521 dong.

- Kham stc khoe dinh ky cho ngudi lao dong véi s6 tién 57.054.000 dong.
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Cac ché do tién luong, phan phoi thu nhap, cap phat phuong tién bao vé ¢4 nhén,
trang bi bao ho lao dong cho nguoi lao dong khi lam viéc, v€ sinh moi truong lam vi€c,
in, &, sinh hoat tai co quan, cac don vi thanh vién dugc dam bao. Céan bd, cong nhén vién
dong gép quy xa hoi, tro cap khé khin cho ngudi lao dong, tham hoi can bd, cong nhin
vién nghi huu tri, than nhan gia dinh ngudi lao dong bi tai nan lao dong.

II1. Panh gia chung

1. Uu diém:

- Tinh hinh kinh té dt nuéc khé khan, céc cong trinh thi cong thiéu von,lanh dao
cong ty da cha dong linh hoat trong gidi quyét nhitng khé khan trong san xuat kinh doanh

nén cac chi tiéu dat va vuot muc ké hoach dé ra, tinh hinh tai chinh cua cdng ty lanh
manh, bao toan von san xuat kinh doanbh.

- Chu dong trlen khai thuc hién nhiém vu san xuat kinh doanh, tuyén dung, dao
tao, bdi dudng nguoén nhan luc, nang cao nang luc san xuit va stc canh tranh dau thau
cong trinh, ddm bao viéc 1am va thu nhap, dau tu thiét bi may thi cong cai thién diéu kién
lam c6ng viéc ndng nhoc, doc hai, nguy hiém cua nguoi lao dong, tinh hinh an ninh chinh

tri, trat tir an toan co quan, don vi dugce gilr viing.

- Cong tac an toan lao dong, an toan chay tau, an toan thlet b1, may thi1 cong, an
toan chay nd trong thi céng cong trinh dugc chd trong, khong x4y ra tai nan ning va

nghi€ém trong do chu quan gay ra.
2. Mot sO han ché, ton tai:

- COng tdc an toan lao dong, an toan chay tau trong thi cong da dugc chu trong,
nhung van con nhitng tiém an x4y ra tai nan trong thi cong do nguot lao dong thi€u trach
nhiém, lo 1a trong thuc hi€n cdng viéc, viec xu ly tap thé va cd nhan vi pham an toan

trong thi cong con cham.

- Chua don doc chi dao thudong xuyén trong t6 chirc thyue hign nhiém vu cua céac

phong, xi nghiép. Viéc thyuc hién ky cuong, ky luat va gid gidc 1am viéc chua nghiém tuc,
con 1ong 1éo, tinh than trach nhiém trong thuc hign nhiém vu duge giao cua mot so can
bd, vién chirc con han ché, hiéu qua, chat luong hoan thanh céng viée thap, chua co bién
phap chan chinh kip thoil, su phéi hop trong thuc hién nhi€ém vu duoc gilao gilra cac
phong, don vi, ca nhan chua ddng bo.

Phﬁnrthl‘i’ I1 ]
NHIEM VU VA BIEN PHAP THUC HIEN NAM 2014

Thuc hién nhiém vu san xuat kinh doanh nim 2014 con rat ning né va nhiéu khé
khin, Chinh phu tiép tuc thuc hién muc tiéu kiém ché lam phat, on dinh kinh t€ vi mo,
bao dam an sinh x4 hoi, day manh tai cau truc doanh nghiép, nang cao chat lugng, hiu
qua va strc canh tranh, san xuat gia vat tu, vt liéu, nhien ligu, S, thép van con bién ddng
tang cao. Cac cong trinh cong ty thi cong su dung von ngin sach, von trai phiéu chinh

phu, ké hoach von thap, cac ngudn luc cla cong ty phyc vu san xuat chua duoc ting
thém. Vi vdy moi can b, cdng nhan vién phai nhan thay trach nhi€ém cua minh, ning cao
hiéu qua, chit lugng coéng viée, phan ddu hoan thanh t6t nhiém vu duoc giao, gép phan
hoan thanh vuot mitc céc chi tiéu san xuit kinh doanh. Muc tiéu nam 2014 1a cac codng
trinh thi cong “An toan, ning suat, chat lurong, tién do va hiéu qua’.
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I. NHIEM VU SAN XUAT KINH DOANH NAM 2014

1. Ké hoach san xuat kinh doanh nim 2014

Cén cu tinh hinh hoat ddng san xuat kinh doanh, cac nguf‘)n luc cua Cong ty hién
c6 va thi trudng xdy dung trong nganh, ngoai nganh, cac cong trinh dang tri€n khai thi
cong va cac cong trinh tham gia dau thau, ké hoach san xuat kinh doanh nhu sau:

- Tong gia tri san xudt kinh doanh 601 ty dong, mic ting trudng 8% so véi thuc
hién ndm 2013.

+ Trong d6 gia tri nganh x4y dung : 600.5 ty, san xuat khac: 0.5 ty.

+ Khoéi lugng chi yéu:

STT - TEN GOI THAU GIA TRI ( TY PONG)
I | Cong trinh chuyén tiép nim 2013 337
Trong nganh 129
1 | G61thau CP2 Ha ndi- Lao Cat 23
2 | Géi thau di doi ga GO Vap 20
3 | G6i thau 8/KV3 cau yéu 69
4 | Xay dung duong gom hang rao cach ly DA 1856 13
S | Tram dau may Song Than 4
Ngoai nganh 208
1 | G6i thadu Km 16- 18 qudc 16 28 13
2 | Goéi thau B2-26 cau Ro tugng, Quan cau 10
3 | G6i thau cau Cai (‘1‘01 Pong Thap 5
4 | Goi thau B2-32 tuyen tranh cau Chg Lach 26
5 | Gboi thau Cau Hong Ngu- Bong thap 30
6 | Gé6i thiu Metro Sal Gon Sudi Tién 40
7 | Xay dung moi ciu lién 4 ap 1,2 Binh Lo1 Binh Chéanh 42
8§ | Xay dung cau duong Thet Déng Thap 10
9 | X4y dung khu tudong ni€ém Binh Chéanh 8
10 | Cdng trinh cau vuot dquong sit va Céng Binh Duong 24
II | Cong trinh dang va chuin bi dau thau thi cong nim 2014 258
Irong nganh 96
1 | GO1 thau du an thay rayTVBTK1K?2 30
2 | Gia cb cau Long Bién 10
3 | Tram kham toa xe Sai1 Gon 4
4 | Cac gbi SCL tuyén dudng sit Théng nhat 20
5 | Goi thau ciu yéu KV3 34
Ngoai n’ganh 160
1 | Nang cap mcr rong bén pha Cat Lai 45
2 | G6i thau cau Don Duong 29
3 | Cau SabPéc?2 Bong Thap 30
4 | Pudng tranh thi xa Gia Nghia 33
> | Duong sat Quang Ninh giai doan 2 17
111 Dau tw X4y ldp va sin xuat khic ciia Cty 6
Tong I+11+111 601
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- Téng doanh thu : 630 ty déng, muc ting trudng 18 % so véi thuce hién clia nim
2013. '

- Giai ngan thu hdi vén: > 400 ty dong.

- Thué thu nhap doanh nghiép: 4.4 ty dong.
- Thu nhép binh quén tdng 7-10% so v&i thue hién ndm 2013.
- Loi nhuén trude thué : 20 ty dong.

- Loi nhudn sau thué: 15.6 ty dong.

- Cb tirc >15%/von gép/nam.

2. Ké hoach dau tw nam 2014

Téng muc dau tu 20,55 ty dong.

- Chuén bi dau tu 0,5 ty dong.

- Thuc hién dau tu 18,50 ty dong

- PAu tu vao doanh nghiép khac 2 ty dong.
Trong do :

- Mua sam may chén dudng sit 4 bd, may cat ray 2 cal, may khoan ray ] cai, day
chuyén SX ta vet Bé tong Binh Thuéan gia tr1 12,7 ty dong

Xay dung nha xuong co khi Binh thuén, nha lan trai tam ga Go vap, nha & tip thé
ga An Binh, cai tao phong hop Cty gia tri xay lap 5,8 ty dong.

Dau tu vao doanh nghiép khac 2 ty déng, chuan bi dau tur 0.5 ty.

I1. BIEN PHAP THU'C HIEN

P8 hoan thanh céc chi tiéu san xuit kinh doanh nim 2014 dé ra, Céng ty huy dong
cac nguén luc vé tai chinh, nhan luc, may moc thiét bi, trién khai thuc hién déng b0, ¢co
hiéu qua, phan dau hoan thanh nhiém vu san xuat kinh doanh timg thang, quy, nim. Bién
phap thuc hién can tap trung vao nhi€ém vu cong tac sau:

1. Cong tac ké hoach, dau tw

- Quan hé chit ché ndm chic thong tin ké hoach d4u thau cong trinh cua chu dau

tu, ban quan ly dg an trong nganh, ngoal nganh, tham gia dau thau cac cong trinh, chu
dong trong qua trinh trién khai thuc hién dau thau méi cé hiéu luc thi hanh 1-7-2014, ky

két hop dong véi chu dau tu, dleu hanh, quan ly, giam sat thi cong cOng trinh. Chu trong
cong tac thu hoi, tam Ung von, thanh toan khoi lugng hoan thanh, diéu chinh du toan

cong trinh, thanh quyét toan cong trinh, giai ngin thu héi hét von cua cong trinh.

- Tr1en khai thuc hién kip thoi ké hoach diu tu nang cao ning luc thiét bi thi cong
xay dung ciu dudng sit, duong bg, cac cong trinh tidu chuan k§ thuat cao, thiét bi cong
nghé mé rong nganh nghé phat trién san xuat kinh doanh.

2. Cong tac to chirc can bd va quan ly

- Kién toan va cing c¢d to chirc cac phong chuyén moén hoa vé nghiép vu, céc xi
nghi€p du nang luc thi cong cac cong trinh xay dung cau, dudomg k¥ thuat cao. Nang cao
ndng luc can bd 1anh dao va nguoi lao dong cac phong, cadc don vi thanh vién. Xay dung
quy hoach va danh gia can b, luan chuyén va diéu doéng can bd trong coéng ty phu hop
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vo1 thye hign nhieém vu san xuat kinh doanh, tinh gon bd may, nang cao hi¢u qua cong tac
quan 1y, diéu hanh san xuat kinh doanh. Tang cudng cdng tac kiém soat va quan ly von
ctia Cong ty dau tu tai cdc don vi thanh vién ctia Cong ty.

- Tuyén dung, dao tao va phat trién nguon nhan luc, cir cdn by tham gia cac
chuong trinh dao tao, b01 dudng do1 ngii giam d6c, chuyén vién trong diéu hanh dy 4n,
cong trinh trong dlem tong thau. Tuyén dung k¥ su, cong nhan k¥ thuét lanh nghe nang
cao chat lugng ngudn nhan luc cho thdi gian toi, nang cao ndng luc quan ly diéu hanh,
chi dao san xuat, chi huy thi cong, cong tac quan 1y chat luong thi cdng cong trinh.

- Thue hien ché @6 chinh sich d6i voi nguoi lao dong vé tra luong, bao hiém x4

hoi, bao hiém y té, bao hiém that nghiép, kham stc khde dinh ky. Tang cudng cong tac
dam bao an sinh x4 hoi dbi véi can bo, cong nhan vién va ngudi lao dong, cai thién dicu
kién lam viéc, sinh hoat, dn, & ciia can b, cong nhan vién va nguoi lao dong lam viée tal

cac cong trinh diéu kién thi cdng, 4n & khé khin phire tap.

- Chu trong cong tac an toan lao dong, an toan chay tau, an toan thiét bi, an toan
chay no, t6 chirc mang ludi1 an toan vién. Thuc hién nghiém chinh quy trinh, quy pham
ctia Puong sit Viét Nam vé cong tic an toan chay tau trong diéu kién vira thi cong vira
¢ tau chay, ting cuong cong tic kiém tra, gidm sat an toan lao dong, an toan chay tau,
chap hanh quy trinh, quy pham, tiéu chuan k¥ thuat, khéng dé xay ra tai nan ning va

nghi€ém trong do chu quan gay ra.

- X4y dung cac quy ché mdi, ra soat stra d6i, b6 sung cac quy ché ndi bd da ban
hanh phu hop v6i hoat ddng san xuét kinh doanh cua cong ty, quy dinh cua nha nuoc.

3. Cong tic ky thuit, quén Iy chat lwgng cong trinh

- Nghién ctru tng dung k¥ thuat cong nghé thi cong cong trinh tiéu chuan k¥ thuét
cao. Pao tao doi ngfi can bd khoa hoc k¥ thuét ¢é trinh dé chuyén moén cao du kha néng
trién khai img dung, ti€p thu lam chi cong nghé thi cong cong trinh.

- Kiém tra, ra soat ho so thiét ké, xir Iy kip thoi vudng mac k¥ thuat trudce khi trién
khai thi cong, gidm sat chit ch& qué trinh t6 chirc thi cong cdng trinh, nghién ctu dua ra
cac bién phap thi cong hop 1y, nham tiét kiém chi phi, ting ning suit lao dong va hiéu
qué kinh té.

- Phéi hop voi cac don vi thi cong thuc hién nghiém chinh céng tac quan ly chat
lwong thi cdng cong trinh, thi céng ding thiét ké k¥ thuit, phuong 4n t6 chirc thi cong,

bién phdp an toan thi cong, quan ly thi cdng cong trinh, cac cong trinh thi cong dam bao
an toan lao dong, an toan chay tau, an toan thiét bi, an toan chay no.

- Nang cao nang luc thuc hién nhi€ém vu dugc glao cua can b, vién chirc cac
phong, cong tic quan ly chat luong cong trinh, tu van thi€t ké, thi nghiém vat hi€u xay
dung cua xi nghi€p tir van thi€t k€ va ki€m dinh cong trinh.

- Nghiém tuc thyc hién ky cuwong, ky luat lam viéc, ndi quy lao ddng, chan chinh
kip thoi nhitng van dé€ phat sinh. Nang cao chat lugng, hi€u qua thuc hién nhi€m vu dugce
glao cua cac phong, xi nghi€p va nguol lao dong,

4. Cong tac tai chinh, ké todn va kiém toan

- Trién khai thuc hién ké hoach tai chinh nam 2014, gia quyet kip thoi von cho
san xuét kinh doanh, can d6i kip thoi von cho san xuat va nhu cau dau tu ctia Cong ty.

Dai hji ¢é dong thuong nién Céng ty co phan Pau tw va Xdy dung cong trinh 3 ndm 2014 {



- Phat hanh cb phiéu tang vdn diéu 16 nam 2014 Cong ty tir 55 ty 1én 66 ty dong bo
sung von phuc vu cho san xuéat kinh doanh.

- Chu trong cOng tac giai ngén thu hoi von va céng no ca nhan, tip thé ng cong ty.

- Thuc hién nghiém tuc va theo ding quy dinh phap luat hién hanh cong tac ké
toan va thué, hoan thanh bao cdo tai chinh, kiém toan bao cdo tai chinh, cong b6 thong tin
theo quy dinh. K& khai thué gia tri gia ting, thué thu nhép c4 nhan, thué thu nhdp doanh

nghi€p theo quy dinh.
S. Cong tac diéu hanh chi dao thi cong cdc cong trinh

- Cht trong codng tac quan ly diéu hanh chi dao sén xuat thuc hi€n cac giai phap

kinh t€, k¥ thuat ddm bao cdc cong trinh thi cong dap Ung yéu cau cta chu dau tu va quy
dinh quan ly chat luong. Tang cuong trach nhiém cua cac phong, cac don vi thanh vién,
dong thoi kiém tra, giam sat chit ch& chat luong, tién dd, an toan thi cong cong trinh.

- Ung dung cong nghé thdng tin vao cong tac chuyén mon, nghi€p vy, quan ly thi
cong cac cong trinh théng qua ung dung cac phan mém, cip nhat thdng tin mdt cach
chinh xac, kip thoi dé c6 bién phap chi dao kip thoi.

- Thuc hién t6t c4c bién phap an toan lao dong, an toan chay tau, an toan may moc
thiét bi, dam bao an toan trong thi cdng cdng trinh, cham lo doi song, cai thién diéu kién

lam viéc cho nguo1 lao dong.
6. Cac cong tac khac

- Trién khai thuc hién céng tac th1 dua khen thuong nam 2014. T6 chirc phong
trao thi dua hoan thanh nhiém vu san xuat kinh doanh, cdc cong trinh trong dlem kiém
tra, theo ddi de xuat khen thuong kip thoi tap thé, c4 nhan cé thanh tich xuat sic trong lao
dong san xuat, sang kién cai tién k¥ thuat lam loi cho Céng ty.

- Duy tri thuc hién dong bo hé thong quan ly chat luong ISO 9001-2008 trong toan
cong ty, chudn hda cac quy trinh, quy dinh vé quan ly, t6 chtc thi cong, t6 chirc cong
trudng, chuian hda can bd quan ly, k§ thuat, cdng nhan.

- Tiép tuc thuc hién tiéu chuan xay dung vin héa doanh nghiép, xiy dung don vi
“Chinh quy, vdn héa, an tdoan”. Xay dung cong ty, cdc t0 chirc vitng manh.

Trén diy 14 ndi dung bdo céo két qua san xuat kinh doanh nim 2013 va phuong
an hoat dong san xuit kinh doanh nam 2014. Thay mat hdi déng quan tri dé nghi cac dai
biéu va c6 d6ng vé du dai hoi déng gép nhiéu v kién vé két qua thuc hién va giai phap
thuc hién ké hoach ndm 2014.

TM{HQI DONG QUAN TRI
) ARy

‘F‘ham Van Thuy
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CTY CP PAU TU & XD CT3 CONG HOA XA HOI CHU NGHIA VIET NAM

BAN KIEM SOAT Péc 1ip — Tu do — Hanh phiic
Tp. H6 Chi Minh ngay 23 thdng 04 ndm 2013

BAO CAO
KET QUA THAM PINH TINH HINH KINH DOANH VA TAI CHINH
NAM 2013

Thyc hién nhiém vu dugc quy dinh trong diéu 1€ Cdng ty. Ban kiém sodt da
ti€n hanh Tham dinh tinh hinh kinh doanh va tii chinh nim 2013.

Codng tdc tham dinh dua trén qud trinh ki€ém sodt trong nim va bdo cdo cla
phong Tai chinh -K€ todn cling cdc phdng ban lién quan khdc ctia Cong ty cung cip
. S6 liéu bdo cdo tai chinh ndm 2013 dugec Cty TNHH dich vu tu van tai chinh ké&
todn va ki€m todn phia Nam ( AASCS ) - 1i don vi dugc Cong ty thué kiém todn
bdo cdo ta1 chinh ndm 2013.

Qua ki€m tra-Ban ki€m so4t dua ra m6t s6 nhan xét sau :

I. KET QUA KINH DOANH NAM 2013

Bao cao tai chinh hop

Stt Chi ti€u Bao cdo tai chinh riéng hi
] |Tong doanh thu va thu nhap khac 474.210.912.000 539.464.071.000
2 |Tong chi phi SXKD 450.916.679.622 515.595.607.000
3 |Tong loi nhun trude thué 18.445.164.000 | 23.868.465.000 l
4 IThué TNDN phai ndp 4.849.068.378 | 6.606.088.000
| 5 |Loi nhuén sau thué TNDN 13.596.095.000 17.262.376.000
6 |Lai co ban/ ¢o phiéu 2.445 2.678 |
7 |C6 tie/ cb phiéu | 17%
8 |Tong loi nhuan duoc phéan phbi 14.404.939.000 14.929.196.000
PHUGNG AN PHAN CHIA CO TUC
NOI DUNG SO TIEN (DPdng)
+ Phan chia ¢6 ttfc nim 2013 9.453.338.500
- Miic ¢ titc 17% ménh gid cho mdi cd phan tai thdi
di€m chot danh sdch.
- Hinh thic chi trd: 07% bidng ti€n mit va 10% bing
co phiéu
2%



15/2006 Qb- BTC ngay 20/03/2006, Théng tu 244/2009/TT-BTC ngay 31/12/2009
cia Bo trudng BO Tai Chinh va cdc chuan muc k€& todn hién hanh .

III. THAM PINH BAO CAO TAI CHINH NAM 2013 :

1 Tog tal san

T 330.804.18

Pon vi tinh. VN

Den 01/01/2013 Den 31/12/2013

347 575, 406000

Tai san ngdn han

264.858. 859. 000

287.969.284.000

lai san dai han

05.945.327.000

59.606.122.000 |

2 |Tong nguon von

347.575.406.000

|- No phai tra

234.212.332.000

I 330.804.186.000

248.163.345.000

- Vén chu so hiru:

99412 058.000

| + VOn dau tu cua chu s& htru

' 96.591.854.000
55.609.980.000

| + VOn khac cfla chfl sO hiru

1.622.908.000

55.609.980.000 I
- 1.622.908.000

‘+ Thang du von c6 phan

| 1.694.645.000

1.694.645.000

| + Quy dau tu phat trién

18.535.988.000

+ Qu¥ du phong tai chinh

| 5.098.576.000

20.519.518.000 I
5.560.998.000

+ Lcri nhuén chu:a phan phoi

14.030. 687 000

14.404. 939 000
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500 723 376 000

346. 526. 737. 000

419.934.558.000

IT ai san ngdn han
I Tai san daz han

l 90.195.539.000

00.790.818.000

2 Tong nguon von

436.722.276.000

500.725.376.000

- No phai tra

379.710.136.000

i 316.848.471.000
96.560.673.000

101.170.621.000

| l Von chii s6 hiru:
+ Von dau tu cua chu s& hiu

55.609.980.000

53.609.980.000 |

| 1.622.908.000 |

1.622.908.000

+ Vdn khac cua chu s huu
t ]Jr Thing du von ¢b phan

1.694.645.000

1.694.645.000

+ Quy dau tu phat trién

19.105.568.000

21.352.022.000

5.376.155.000

5.962.800.000

|+ Quy du phong tai chinh
+ Loi nhuan chua phan phoi

13.152.347.000

14.929.196.000

+ Co phiéu quy

(930.000) (930.000)

IV. THUC HIEN NGHIA VU VOI NHA NUOC:

Trong nim mic dd khé khin vé vén kinh doanh do mét sé géi thiau b tri vén
thi€u, viéc thanh todn, gidi ngan thu hoi vén chua kip thdi va thi€u, Cong ty van
thuc hién diing nghia vu cia minh d61 véi nha nudc.

NOI DUNG

SO TIEN (ddng)

- S6 tién thu€ TNDN ndp trong nim 2012
- SO tién thu€ TNDN ndp trong nim 2013

3.527.336.000
4.849.068.000

V. CG CAU SG HUU CO PHAN (Trong nam 2013 khong thay déi)



Thoi diém Thoi diém

Stt Dién gidi PVT 01 /26 .
1 Menh gid 01 ¢o phan trén s6 sach dong 10.000 d/cd phiéu|10.000 d/cd phiéu
2 |Co céu sé hiru ¢6 phan cO phiéu 5.560.998 5.560.998 |
' IT rong do:
- Vén ctia Nha nuéc cé phiéu 2.410.535 2.410.835 '
' lTy jé 43,35% 43,35%
- Von cuia doi twong khdc  phié 3.150.163 3.150.163
Ty lé 56,65% 56,65%

VI. CAC CHI TIEU:

CI I 6 A P s
2012 | 2013
I |Hiéu suat sir dung
Hiéu suat sir dung tai san dai han
1 |(Doanh thu thudn/ Tai san dai han binh
quUan)

7,44 1,,48I

Hi€u suét sir dung von c6 phan (Doanh

thu thuan/ Von cé phan binh qudn) 3,40 1,91}

II |Ty suat sinh loi

Theo doanh thu (Loi nhudn rong/
Doanh thu)

Theo tong nguon von (Loi nhudn rong/
Tong nguon vén)

2,91% 0,75%j

3,91% 0,09%

Theo ngudn von chi s& hiru (Loi nhudn
rong/ Nguén von chu so hiru)

LI

13,69%} 13,68% - 0,01%]

VII.MOT SO Y KIEN PE XUAT :

Ho6i déng quan tri ¢ phuong 4n phdt hanh c6 phi€u dé€ ting vén diéu 1é nim
2014 nhim b6 sung vén hoat ddng SXKD clia Cong ty

Chi dao tip trung cong tdc thu hdi von, diéu chinh du todn, thanh quyét todn
cOng trinh.

VIII. KET LUAN :

V4i tai liéu cé duge va thdi gian xem xét thim dinh Ban ki€m sodt hop thong
nhat va két ludn nhu sau:

Bdo cdo tai chinh cia Cong ty dd 14p theo ché d6 quy dinh hién hanh.

Thong nhat s6 liéu bdo cdo tai chinh nim 2013 Céng ty 14p ngay 18/03/2014 va
dudc ki€m todn xong ngay 28/3/2014.

Hoat ddng SXKD ciia Cong ty ndm 2013 gdp nhiéu khé khin do bé tri k& hoach
von cua cOng trinh thdp nén phdi vay ngin hing tuy 14i suit gidm nhung vin con
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cao. Nang luc sdn xudt: tai chinh, thi€t bi mdy mdéc, ngudén nhin lyc chua dédp tng
dugc v8i midc ting trudng theo ké hoach SXKD dé ra. Mot sé cong trinh khi trién
khai thi cong phdi chd gidi phéng mit bang, x 1y thi€t ké k§ thuit....

Duéi su 1dnh dao, chi dao ciia DP4dng Gy, H61 Pong qudn tri, Ban tong gidm ddc
Coéng ty dd nhay bén trong diéu hanh va d€ ra cdc gidi phdp linh hoat cling cdc bd
CNV toin cong ty ludn cé tinh than doan két cung chia s€ nhitng kh6 khdn nén cac
chi ti€éu SXKD déu ting trudng cao hon nim trudc, kinh doanh ¢6 141, ddm bio viéc
lam va thu nhap cho nguoi lao dong.

Qu4 trinh ki€m sodt trong ndim 2013 cho dén thdi diém thdm dinh bdo cdo. Ban
ki€m sodt chua ph4t hién tiéu cuc nao ciia HPQT va ban diéu hanh Céng ty. Péng
théi Ban ki€m so4t ciing chua nhan dudc phan dnh nio clia ¢4 déng vé quén 1y diéu
hanh ctia HPQT va Ban Tong gidm déc Cong ty.

TM / BAN KIEM SOAT
Trudng ban ki€m so4t

/j\ . (j

Tran Anh Thudn




PUGNG SAT VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CO PHAN PT & X D CTRINH 3 POC LAP — TU D O — HANH PHUC

S& : 04.4//TTr/HPQT-CT3

TP, H6 Chi Minh , ngay 02 thdng 4 ndm 2014

TO TRINH CUA HOI PONG QUAN TRI

Vé viéc : Thong qua Bdo cédo tai chinh da dwoc kiém toan nim 2013 & ké&
hoach tai chinh nam 2014.

Cin cd k€t qua san xuit kinh doanh ndm 2013 cia Céng ty c¢d phan DT & XD cdng
trinh 3 da dudc ki€m todn bdi Coéng ty TNHH dich vu tu van tai chinh k€& todn va
ki€m todn phia nam.

Cin ctt Nghi quyét HOi dong quan tri k¥ hop ngay 01 thdng 4 ndm 2014.

Hoi ddng quén tri Cong ty ¢d phan PT & XD cdng trinh 3 trinh Dai hdi ¢6 ddng
thudng nién cong ty Thdo ludn va biéu quyét cdc van d€ sau :

I. B4o cdo tai chinh va bdo cdo tai chinh hgp nhat nam 2013
I1. K& hoach tai chinh nam 2013.

Toan vin B4o cdo tai chinh , bdo cdo tai chinh hgp nhit ndm 2013 ctia Cong ty
dd dugc Coéng ty TNHH dich vu tu van tai chinh k€ todn va ki€m todn phia nam kiém
todn chdp nhin toan phan va di dugc ding trén trang Web cia Cong ty c6 phan DT
& XD ¢Ong trinh 3 — DP/c : ct3.com.vn

B4o cdo tai chinh , Bdo cdo tai chinh hop nh4t tém tit nim 2013 va k€& hoach tai
chinh ndm 2013 d3 dugc dinh kém trong tai li€u cua cac quy c6 dong kinh dé nghi
cdc quy c6 ddng nghién ctu k§ bdo cdo trong tai liéu.

NG QUAN TRI )\}{
i

2 2



CONG TY CO PHAN PAU TU VA XAY DUNG CONG TRINH 3
Dia chi : 136/1 Tran Phua ., Phudng 4, Quén 5, Tp H6 Chi Minh

Dién thoat : 08.8351102 - Fax : 08.8351102

BAO CAO TAI CHINH TOM TAT
NAM 2013 ( Ba dwoc kiém todn )

I.A. BANG CAN POI KE TOAN

D L

1

--------------------

|- Von khac cua chu so hu'u _

| Stt No1 dung
| ' |Taisin ngan han .

1 Tién va cac khoan tlrorng du:ong tlen
r 2 Cac khoan dau tu tai chmh ngan han

-3 hC ac khoan phal thu ngan han '

N _4___Hangtonkh0

- 5 |Ta1r san ngén han khac '
| Il |Taisindaihan |

1 Cac khoan phal thu dal han

| _'Tal sén co dmh
| |- Tal san co dmh hiru hmh -

Tal san CO dmh vO hmh

|- Ta1 san co dmh thue tal chmh | -
: - Chi phl xay dung co ban dor dang”‘:”
_ _Bat dOHg san dau tu

|Céc khoan dau tu tai chinh dai han

Tai san daj han khac

TONG CONG TAI SAN

No phal tra o o
Nor ngan han

No dal han

__ :Von chu SO’ hu'u.
_ :__Von chu SO’ hu'u |

.............

o |- Cb phleu quy

' - _C..lenh lech ty gla h01 doal

e

- Nguon kinh phi da hinh thanh TSCD
TONG CONG NGUON VON

VI

- Chénh lech danh gid lai taisan

|-Cacquy .
| - L01 nhuan Sau thue chua phan ph01
- Nﬁuon von dau tu XDCB

Nguon kmh ph1 va quy khac ”

- Nguon <1nh ph1

......................

.............................................

''''''''''''''''''

So du cuol ky

| 287.969.283.858

28 792 918 475

---------------------------------------------------------

~1.300.000.000 |
151.168.987.045

182.430.396.184
24.276.982.154

__'_"'ff':28 759.163. 522_

------

..................................................

............................

© 26.830.000.000

4.016.958.856
347.575.406.236
248.163.348.531

4 513.690. 798
99.412.047.665

20.080.515.914 |

14.404.939.292 |

440| 347.575.396.246

) | $9-606.122378 |

PR - I T T T T T T B e L T T R AN T T T
L] L ]
4 4w o ¥ FTOL S O FE R s k- - - LT B " T T R ' L e om

A 243 649 658 283'“

1 99.412.047.665 |
| 55.609.970.000 |
| 1.694.645.000 | ff,,
1.622. 907 459 |

.....................................

H

 264.858.859.080 |

 147.112.801.661

20.432.968.939

 37.414.506.078 |
~37.369.829.506

” 23 130 OOO 000

1227.112.575.992

..........................................................

96.591.843.390 |

2_3 634 563.652

—————————

So dw dau ky

119.712.083.193
1.300.000.000 |

76.301.005.287 |

65.945.327.100

5.400.821.022
330.804.186.180
234.212.332.790

7.099.756.798

196.591.843.390
155.609.970.000
1 694.645.000

......

14 030 687 279

330.804.176.180

4%



[I.A. KET QUA HOAT PONG KINH DOANH

STT

S T N o

]

E\Dfm\qo\m-r:-

J Doanh thu thuAn ve ban hang va cung cap dlCh

i Doanh thu hoat dong tal chmh

| Chi phl tai chinh
Ch1 ph1 ban hang

' L0'1 nhuan thuan tu: hoat dona kmh doanh
| Thu nhap khac |

| L01 nhuan khac

-Lcn nhuan sau thue thu nhap doanh nghlep

Lai cor ban tren co phleu

g Ch i e 2 phleu o B

Chi tieu
Doanh thu ban hang va cung cap dICh vu

(Cac | khoan glam tru: doanh thu - o

.................................

|Gia VOI] hang bén

LN 20p vé ban hano va cung cap dich vu

|Chi ph1 khac

Tong 101 nhuan ké toan trude thue o

1Thué thu nhap doanh nghlep

Ty 1€ ¢6 tuc 1a du kién

V.CAC CHI TIEU TAI CHINH CO BAN

......................

---------------------------------------------------------------------------------------

Chi tieu DPon

- Ta1 san ncran han/Tong tai san

.........................................................................................................................................

-Kha. nang thanh toan hién hanh(TTS/NPT) |

.......................................

Ty suat 10'1 nhuan % |

- Ty Suat loi nhun sau thue/Tong taisan .

Ty Suat 101 nhuan sau thue/Doanh thu thuén

.......................................................................................................................................

- Ty suat loi nhuan sau thué/N gudn von chu s& hitu

Nam 2013
467.351.508.577

'46735'1"508'577' -
425.843.226.702 |
41.508.281.875 |
2.742.988.824 |
32.460.174

e i -

12.3

igssen |
| 16.595.621.232
~ 2.266.871.498
1840540051 |

18.445.164.153

4.849.068.378
13.596.095.775 |

X EERRNTES

I .- J

Ky bao cado

“%”'-Tal san da1 han/Tong i san o R
32,85%

Nam 2012
361.105.118.226

1361.105.118.226
©330.342.580.052
30.762.538.174
2.373.621.937
11.064.816.131

11.126.144.003
10.945.199. 977,
'14 148.269.295
8.342.599.110
15.805.670.185

' 16.750.870.162
3.527.3
113.223.534.002

_1.7:1_.5%.1 o

| 28 60%

..................

03

Ky truéc

119.93%
80.07%!
- 70.80%|

29,20%

.......................

4.00%
- 3.66%
13.69%

36.160

_ 0;83"

1.41

nam 2014
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Stt Noi dung MS S6 dw cu6i ky So du dau ky |
| “I_lTal sdn ngan han o - | 100 | 419.934.557.991 |  346.526.736.818 ;I
I - Tlen va cac khoan tucmg dU.’O’ng tlen - 1o | 55 489 724, 847I - 40.497.400.061 |
2 |Céc khoan dau tu tai chinh ngén han 120 | I.JOO.OOO.OOO 1 1.300.000.000
|3 |Céc khoan phai thu ngén han 130 | 133.914.424.955 |  108.665.599.592 |
ll 4 |Hangténkho 140 | 197 422.265.506 h__________1,_5.1;121:969014'
S |Taisannginbankhae 1501 36.808.142.683 | 44.941.768.151
I |Tai sin dai han - 200 30.790.818.016 | 90.195.539.538
I |Céc khoan phai thu dal han 210 | o |
| 2 |Taisancd dinh - 220 | 50.352679.968 | 60.043.573.498
| | -Taisincédiphhouhinh 221 48.125.307.625 |~ 53.467.027.894
(I - Tai san ¢6 dinh v0 hinh B B I S
- Tai sin ¢ dinh thué tai chinh | 224 | 1337952655 | 3.726.461.898
| - Chi phi xdy dung co ban & dang 2300 889.419.688 | . 2.850.083.706
| 3 |Bédongsindauty B
| 4 |Cickhoanddutrtdichinhdaihan 250 | 2500000000 |
| > |Tai san dai han khéac o 260 27.938.138.048 30.151.966.040 |
[l [TONG CONG TAI SAN 270 500.725.376.007 436.722.276.356
| IV [Nophaitra o] 300 385.778.493.643 | 326.175.760.228
1 [Nonginhan | 310 | 379.710.136.670 | 316.848.471.095
2 Nodaiben |30 | 6068356973 | 9327280.133
V. |Vén chii st i 400 | 101170621459 | 96.560.673.823
] Von chu s¢ hu’u 410 101.170.621.459 |  96.560.673.823
|- Vén ddu tw ctia chu 56 hira o all | 55.609.980.000 | 55.609.980.000
| |-Thangduvoncophan | 412 | 1.694.645.000 | 1.694.645.000
|- Vonkhdc ctia chii so h hu | 43| 1622907459 | 1.622.907.459
| |-Cophieuquy 414 - 930.000) - (930.000)
|- Chénh léch dénh gid lai tai san 415 B
| |- Chénhléch 1y gid héi doii a6 | '
-Caequy | 18 | 27.314.822.335 |  24.481.724.031
~|-Loinhuénsau thu¢ chuaphanphdi | 420 | 14.929.196.665 |  13.152.347.333 |
| [Neenhduwwes |
2 |Nguonkinhphi vaquykhae | 430 - ‘
-Nguonkinhphi AL
______ | -Ngudn kinh Phl_da hinh thanh TSCD A
| VI |Loiich ciia cé déng thidu sé 439 13.776.260.905 13.985.842.305
VI |TONG CONG NGUON VON 440 500.725.376.007 |  436.722.276.356

CONG TY CO PHAN PAU TU VA XAY DUNG CONG TRiNH 3
Dia chi : 136/1 Tran Phu , Phuong 4. Quén 5. Tp Ho Chi Minh

Dién thoai :

08.8351102 - Fax : 08.8351102

BAO CAO TAI CHINH HOP NHAT TOM TAT
NAM 2013 ( Ba dwoc kiém todan )

I.A. BANG CAN POI KE TOAN
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I1.A. KET QUA HOAT PONG KINH DOANH

STT

O 0 1 O W R

.
[
_____ 1
o
-

3

|||||||||||||||||||

P N L
T T T T T R DR TR I

. I

l|'|'|l|'|.|

M|Ch1 phl tai chinh
|Chi ph1 ban hang

20 W'-'Lal cO ban tren co ph1eu

CO’ cau tal san

..................

'''''''''''''''''''''''''''''

- Ty suét 10'1 nhuan sau thué/Doanh thu thudn |

Chi tieu

ICac khoan glam tru’ doanh thu

~ 1Gi4 vén hang ban

Doanh thu hoat dong tal chmh

Chi ph1 quan ly doanh nglnep

Lm nhuan thuan tu’ hoat dong kmh doanh

Thu nhap khac o

Chi ph1 khéc

L0‘1 nhuan khae

Tong 101 nhuan ké toan trudc thue

Thué thu nhap doanh nghlep

Thué thu nhap doanh nghlep hodn lal

L0’1 nhuan sau thue cta cb dong cty me

.........................

Doanh thu ban hang va cung cap dlCh vu

Doanh thu thuan vé ban hang va cung cap dlch |

LN gop vé ban hang va cung cap dlCh %0 " o

Nam 2013
533.3

oay

57 082.080.890

.........................................

477.770.515

20.762.776.470
20.681.922.688

Lm nhuan sau thue thu nhap doanh ngh1ep .

o 6 606 088 468

Chi tieu

- Tai san dal han/Tong tai s san -

- Tai san ngan han/Tong ta1 san

|C0’ cau nguon von

- No pha1 tra/ Tong nguon vén

Kha nang thanh toan

- Kha nang thanh toan nhanh

Kha nang thanh toan hlen hanh

- Ty Suat 101 nhuan sau thue/Tong tai san

- Nguon vén chi s& hu:u/ Tong nguon vén

Pon

vi tinh
%0

............

Ty Suat 10’1 nhuan l %o

|- Ty suét 101 nhuan sau thue/N guon vénchiso htu |

Ky truoc

7704% )

‘#3"'; :-"x

F S . w e BN Ve

G‘Eﬁe fﬁa
oi NS il

é@mhm»b g

K

__._._________—______..._......._J___.___.____._._._...

55.924.544

355.924.544 |
476 273.843.654

| 16.115.152.247 |

Dol
© 3.186.542.152
23.868.464.840

17262376372

- 14 890 471 802 |

- - - = r '

' 2678

33.87%

3545% |
- 324%
19 06%

ﬁ ¢ cong ty
? . déng dau)

Nam 2012

NN A

J233.0

4 487 50

© 334.487.333.350
294.511.938.463
____________ 3_9_9_7__5___394 e
 774.779.022

13.436.653.583

YT

J223.0

15.934.260.137
11.379.260.189
©21.709.925.760
'13 329.301.009 |
8.380.624.751 |
©19.759.884.940
4.399.639.758 "
N (445 398.775)
15 805.643.957

1.850.582.021

1!

13 955 06] 936
N 2 509

Ky bio c4o

20.65%
79.35%!

; 7469%

2211%

0.62
1,34
e
4.73%
16,37%
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PUONG SAT VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CO PHAN BT & X D CTRINH 3 | DOC LAP -~ TU D O - HANH PHUC

KE HOACH TAI CHINH NAM 2014

- Can ct vao ké hoach san xuét kinh doanh nam 2014.
- Can cu vao ké hoach dau tu nam 2014 .
- Cong ty dé ra ké hoach tai chinh nam 2014 nhu sau:

I/ KE HOACH CHUNG TONG THE

1. Tap trung khai thac, tan thu, huy dong cdc nguén von dé phuc vu cho san xuét kinh
doanh mot cach ¢é hiéu qua nhat.

2. Tang von diéu 1é 1én 66 ty dong , gitt viing han muc tin dung vé1 ngan hang dam
bao thuc hién k&€ hoach SXKD nam 2014 véi cdc chi tiéu Doanh thu phan dau dat
trén: 630 ty dong, loi nhuin 20 ty dong trd 1én., cd tic tir 15% nam trd 1én. Hoan
thanh nghia vu nop ngan sach NN va thanh todn ding, du ché do cho ngudi lao
dong.

3. Thuc hién dung ché do ké todn theo chuan muc, tién hanh kiém toan Bdo céo tai
chinh nim 2013 trinh dai hoi dong C6 dong nam 2014.

4. Tap trung chu trong cong tic : quan 1y cong ng. Thuc hién thu hoi va xu 1y cong ng
cic don vi truc thudc thong qua thuc hién nghiém tic huéng dan ing von va quyét
todn cong trinh do Coéng ty ban hanh . Don doéc thu héi cong no cd nhén .

[/ KE HOACH SAN LUONG, CHI PHI, LOI NHUAN NAM 2014

]1- K& hoach san luong 1a : 601 ty dong
2- Doanh thu du kién la : 630 ty dong
3- Tong chi phi du kién : 610 ty dong
4- L.a1 SXKD du kién : 20 ty dong
5- Thu€ TNDN phai ndép 22 % : 4,4 ty dong

I/ KEHOACHDAU TU TSCD TRONG NAM 2014

e Tong muc ddu tu ndm 2014 : 20,55 ty dong .

Trong do :

- Cong tac chuan bi dau tu, tong kinh phi 50 triéu dong ( Thuc hién cac cong viéc : :
Léap bao cdo dau tu mua thiét bi, ...)

- Thuc hién dau tu: 18,5 ty dong ( Trong do : Dau tu mua sam thi€t bi: 11,5 ty
dong; Xay lap : 7 ty dong ).

- PAu tu vao doanh nghiép khac : 2 ty dong

e Tap trung dau tu cho cdc nganh nghé kinh doanh chinh va nganh nghé c6 hiéu qua

cao.

04 nam 2014
6c cong ty <



PUONG SAT VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

CTY O PHAN PT & X D CTRINH 3 POC LAP - TU D O - HANH PHUC
S6: 64 YTTr/HDQT-CT3

TP, H6 Chi Minh , ngay 02 thdng 4 ndm 2014

TO TRINH CUA HOI PONG QUAN TRI

Vé viéc : Phuong 4n phan phéi 1¢i nhudn, phan chia ¢6 tic 2013 va ké& hoach
co tifc 2014.

Cian ct két qua sdn xuat kinh doanh ndam 2013 cia Coéng ty ¢d phan DT & XD cbng
trinh 3 di dugc ki€m todn bd1 Coéng ty TNHH dich vu tu vdn tai chinh k€ todn va
ki€m todn phia nam.

Cin ¢ Nghi quyét Hoi dong quan tri ky hop ngay 01 thdng 4 ndm 2014,

Ho1 ddng quan tri Cong ty cd phan PT & XD c¢b6ng trinh 3 trinh Pai hdi ¢6 dong
thudng nién cong ty Thao ludn va bi€u quyét cdc van dé sau :

I. Phuong 4n phan phdi Igi nhuin, phin chia ¢ tie 2013

- Loinhuin sau thué nim 2013 : 13ty 596 triéu dong.
- Ldinhuin con lai ndm 201Q/chuyé?n : 808 triéu dong
=> Tong 1¢i nhuin chua phan phéi : 14 ty 404 triéu dong

1. Trichlap cdc quy nim 2014 ti LN sau thu& nim 2013 : 03 ty 671 triéu dong

Trong do :
- Qu¥ du phong tai chinh (khéng trinh do da trich du 10% VDL)
- Qu¥ dau tu phat trién ( 15%) . 2.039 triéu dong
- Quy phuc lg1 (4%) : 544 triéu dong
- Quy¥ khen thudng (5%) : 680 triéu dong
- Quy¥ khen thudng ban di€u hanh cty (3%) : 408 triéu dong

( Mtre thudng cu thé cho tung thanh vién ban DH cty giao cho HDQT quyét dinh)
2. Phan chia ¢o tdc nam 2013 :

- Mic ¢6 tidc - 17%/v6n dau tu cua chu s& hitu
- Hinh thtte chi trd : 10 % bing cd phi€u va 7% bing ti€n mat.

[11. Thong qua ké hoach ¢6 tifc ndm 2014 :

e Miic ¢6 tiic : 15%/ndm /von Uép




DUONG SAT VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CO PHAN BT & X D CTRINH 3 POC LAP - TU D O - HANH PHUC
S6 : C4.YTTr/HPQT-CT3

TP, Ho Chi Minh , ngay 02 thdng 4 ndm 2014

TG TRINH CUA HOI PONG QUAN TRI

Vé viéc : Lua chon cong ty kiém toan BCTC 2014.

- Cén ctt Nghi quyét Hoi dong quan tri ky hop ngdy 1 thdng 4 nim 2014

- Hodi déng quén tri Cong ty c6 phan DT & XD cdng trinh 3 trinh Pai hoi c6 dong
thudng nién c6ng ty Thdo ludn va biéu quyé&t van dé sau :

DPugc sy 4y quyén cida Pai hoi dong cd dong thudng nién nim 2013 HDQT cong
ty dd Iwa chon Cong ty TNHH dich vu tu van tai chinh k€ todn va ki€m todn phia
nam kiém todn Bdo c4o tai chinh nim 2013 va bdo cdo tai chinh hdp nhat nim 2013.

Cén ct tién d6, két qué thuc hién ki€m todn bdo cdo tii chinh nim 2013 HPQT
du kién ti€p tuc lwa chon Coéng ty TNHH dich vu tu van tai chinh k€ todn va kiém
todn phia nam ki€m todn B4do cdo tai chinh nim 2014 va b4o cdo tai chinh hop nhat
ndm 2014 cua Céng ty CP BT & XD c¢bng trinh 3.

Kinh dé nghi cic quy cb dong thao luan va biéu quyét !
ASRHERONG QUAN TRI k{

7 CONG 1y \EN
1SS rin




PUGNG SAT VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CO PHAN PT & X D CTRINH 3 POC LAP - TU D O — HANH PHUC

S¢': 04.4/TTr/HPQT-CT3

TP, H6 Chi Minh , ngay 02 thdng 4 ndm 2014

TO TRINH CUA HOI PONG QUAN TRI

Vé viéc : Thu lao HPQT va BKS nam 2013 va midc tra thu lao nim 2014

Cin cif k€t qua sdn xuat kinh doanh nim 2013 cda Céng ty ¢6 phan DT & XD cdng
trinh 3 d3 dudc ki€m todn bdi Coéng ty TNHH dich vu tu van tai chinh k€ todn va
ki€m todn phia nam.

Cin ctt Nghi quyét Hoi dong quan tri ky hop ngay 01 thdng 4 nim 2014

Héi déng quéan tri Coéng ty ¢6 phan PT & XD cdng trinh 3 trinh Pai hdi ¢d dong
thudng nién cdHng ty Thdo ludn va biéu quyét cdc van dé€ sau :

L.

Bao cdo thuc hién chi tra tha lao cho HDQT va BKS nam 2013 :

Téng s6 tién thu lao dude quyén chi ndm 2013 ( d4 duoc Pai hoi dong cd dong

thuong ni€n nam 2013 thong qua ) tra cho HDQT & BKS theo KQ hoat dong SXKD
nam 2013 1a :

11

Loi nhuan ké hoach nam 2013 18,00 ty dong.
Loi nhuan thuc hién nam 2013 18,44 ty dong
Ty 1é hoan thanh KH : 102 %
Thu lao duoc quyén chi trd nam 2013 :

619.2 triéu dong x 100% = 619.2 triéu dong.

Tong thu lao dugc quyén chi tra cho HPQT & BKS nam 2013 14 : 6192 triéu dong
Téng thu lao da chi tra cho HPQT va BKS nam 2013 = 597,3 triéu dong
Phwong an chi tra thu lao cho HDQT & BKS nam 2014 :

(G1{r nguyén phuong an chi tra nam 2013

Kinh dé nghi cac quy c6 dong thao Judn va biéu quyét !

> SO
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DUONG SAT VIETNAM CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CO PHAN BT & X D CTRINH 3 DOC LAP — TU DO — HANH PHUC

r
~

S+ e4.5/TTr/HPQT-CT3

TP, Ho Chi Minh , ngay 02 thang 4 nam 2014

TO TRINH

V/v Thong qua phuong an phat hanh co phiéu
tang von dieu le nam 2014

~ DPé hoan thanh ké hoach SXKD nam 2014 vor tnh hnh tai chinh hien nay (
von dau tu cua chu so hitu chi chiém gan 16 % tong nguon von DN) cong ty
luén trong tnh trang thiéu von luu dong . Viée thiéu von luu dong gay cham
ché trong viéc cap phat vat tu thi cong anh huong dén tién do thi cong cac
cong tinh bén canh do voi co cau nguon von hién nay viec chung minh nang
luc tai chinh vo1 Ngan hang de vay von gap rat nhiéu kho khan . Trong diéu
kién thuc te gia tri tai san ¢ dinh dung dé thé chap vay von ngan hang cua
codng ty rat thap nén cong ty chi co thé dua vao céc chi ti€u danh gia nang luc
tai chinh dé gitt quan hé tin dung voi ngan hang dé vay von bang tin chap ma
mot trong nhiing chi ticu dé Ngan hang xép hang khach hang la chi tiéu vé co
cau von .

Véi nhitng yéu cau trén de dam bao gilr viing muyc ticu on dinh va phat
trién clia cong ty viéc ting von diéu 1& 1a 1a vo cung cap bach trong gial doan
hién nay. HDQT cong ty da thong nhat trinh DPHCD phuong 4n ting von diéu
€ nam 2014 nhu sau

Tang von diéu 1é tr 55.609.980.000 d ( Nam muoi lam ty sau trdm 1é chin
triéu chin tram tdm muoi ngan doéng ./.) 1én 66.000.000.000 ¢ ( Sau muoi sau
ty dong chan ./.)

Tong so von huy dong : 10.390.020.000 & (Mudi ty ba trdm chin muoi triéu
khong tram hal muo1 ngan dong ./.)

Tong SO €O phleu phat hanh : 1.039.002 co phiéu (ménh gia 10.000 d/CP )
Hinh thirc huy dong nhu sau

I. Chia cb titc bang co phiéu nim 2013 :
1. Phuwong an phat hanh :

- Ty 1€ thuc hién : 10:1
- Ngudn phat hanh : Lol nhuan sau thué nam 2013

- Doi twong phat hanh : co dong hign hltu co ten trong danh sach co ddng tai
thoi diém chét danh sach cd déng huong quyén.

2. Phwong thwre phat hanh :

- Loai ¢b phiéu phat hanh : C6 phiéu pho thong
- Ménh gia : 10.000 d/ CP ;f,/i



I1.
. Phwong an phat hanh :

- Ngay ché}t danh sach c¢6 doéng duoc hudéng quyén : giao cho HPQT lua
chon tho1 diém thich hop can cu theo tinh hinh hoat dong cua cong ty va dam
bao ding quy dinh hién hanh.

- Phuong thtce thuc hien : moi co6 dong cb tén trong danh sach co dong vao
thoi diém chot danh sach c6 dong hudng quyén nhu sau : so hitu 10 ¢d phiéu
thi duoc hudng 1 ¢o phiéu mai phat hanh.

- So luong c6 phiéu du kién phat hanh tra ¢ tic : 555.995 ¢o phiéu ( D4 trur
s6 ¢6 phiéu Jé du kién )

- Xu 1y c6 phan 1é : SO lugng CP phat hanh s& dugc lam tron deén hang don
v1, sO CP le s€ tra bang tién mat vo1 gia 10.000 d/CP.

- Thoi gian du kién phét hanh : trong nam 2014.

. Uy quyen cho HDQT quyet dinh cac van dé sau :

- Quyét dinh s6 ¢d phleu phat hanh tra co tic chinh thire theo danh sach tong
hop ngudi sé hitu nhan c6 tic bang c6 phiéu nam 2013 do Trung tam luu ky
chimg khoan Viét nam chi nhanh Tp HCM cung cap.

- Thuc hién cac thu tuc can thlet theo quy dinh cua phap luat dé thuc hién
viéc phat hanh co phiéu dé chi tra co tirc nam 2013.

- Thuc hign cac thu tuc thay doi G1ay chung nhan dang ky kinh doanh sau
khi hoan tat dot phat hanh co phiéu tra co tirc 2013.

- Sura d6i bo sung Piéu 18 va to chtrc va hoat dong ctia Cong ty CP BT & XD
céng trinh 3 vé ndi dung Von diéu 1é tang thém.

- Thuc hien dang ky luu ky bo sung tai trung tam luu ky chung khoan, dang
ky glao dich bo sung tal SO giao dich chung khoan Ha Noi d6i voi toan bo so
lugng c¢d phan phd thong dugce phéat hanh theo phuong an phéat hanh co phiéu
tra co tirc nam 2013 da duoc PHCD nam 2014 thong qua.

Chao ban co phieu :

- Chao ban c06 phiéu riéng l¢

. Phwong thwe phat hanh :

- Loai ¢b phiéu chao ban : ¢d phiéu pho thong

- Toéng CP du klen s€ chao ban : 483.007 co phan ( S6 ¢6 phan chao ban
chinh thtrc s& bang tong sO ¢o phiéu du k1en phat hanh nam 2014 tru dr so co
ph1eu phat hanh tra c6 tuc theo danh sach tong hop ngudi so hitu nhan ¢o tire
bing cO phiéu doTrung tam luu ky chung khoan Vigt nam chi nhanh Tp HCM
cung cip theo Phuong 4n phat hanh co phiéu tra ¢6 tirc nam 2013)

- Meénh g14 : 10.000 d/1 CP.

- Todng gia tri CP chao ban theo ménh gia : 4.830.070.000 d (Bon ty tam tram
ba muo1 triéu khong tram bay muoi ngan dong ./.)

- Gi4 ban bang ménh gia : 10.000 d/CP
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- D01 tuong chao ban : Uy quyén cho Hoi dong quan tri cong ty quyét dinh
cac van dé vé : Doi tuong, tiéu chi va danh sach lua chon trén co so dam bao

tuan tht diéu 1é cong ty va dam bao quyén loi cho cd déng va cong ty.
- Thoi diéim phat hanh cu Fhé : (31ao cho hoi déng quan tr1 can cu vao tinh
hinh thuc t€ cua cong ty quyét dinh .

3. Phuwong an sir dung so tien thu dwoc tir dot phat hanh co phleu

Toan bd so tién thu duoc tu dot phat hanh co6 phiéu ting von diéu 1é 2014
nham muc dich bd sung nguon von tu cé nang cao nang luc tai chinh cia cong
ty tao chu dong vé tai chinh khi tham gia cac du an thi cong thuc hien ké

hoach san xuat kinh doanh .

4. Uy quyén cho Hoi dong quan tri trong viée chao ban co phiéu riéng lé :
- Quyét dinh s6 ¢d phan chao ban chinh thire dam bao téng von huy dong
nam 2014 la : 10.390.020.000 d

- Thuc hign cac thu tuc can thiét theo quy dinh cta phap luat dé thuc hién
viéc chao ban co phiéu riéng 1é theo phuong an phat hanh.

- Thuc h}@l’l cac thu tuc thay déi Glay ching nhan dang ky kinh doanh sau
khi hoan tat dot chao ban rieng le 2014.

- Stra doi bo sung Piéu 1é va to chtc va hoat dong cuia Céng ty CP DT & XD
cong trinh 3 vé ndi dung Von diéu 18 ting thém.

- Thuc hién dang ky luu ky bo sung tai trung tdm luu ky chung khoan, dang
Ky giao dich bd sung tai SO giao dich ching khoan Ha No1 d6i véi toan bd s6
luong co6 phan pho thoéng duoc chdo ban riéng 1é theo phuong 4n da duoc

DHCD nam 2014 thong qua.
I11. Co cau von du kien sau khi phat hanh :
Von diéu 1é : 66.000.000.000 d
Trong d6 : Vén Nha nude : 26.519.180.000 d chiém 40,18%
Von CD khic  :39.480.820.000 d chiém 59,82%

Kinh trinh Pai hdi c6 dong xem xét quyet dinh .




PUONG SAT VIETNAM CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CO PHAN DT & X D CTRINH 3 DOC LAP - TU' DO — HANH PHUC
S6 : 04].4/TTr/HDQT-CT3

TP, Ho Chi Minh , ngay 02 théng 4 nam 2014

TO TRINH CUA HOI PONG QUAN TRI

Vé viéc : Théng qua phwong an gop von
dau tw vao doanh nghiep khac

Can ctr Nghi quyét Hoi dong quan tri ky hop ngay 1 thang 4 nam 2014.

Hoi dong quan tri Cong ty ¢6 phan DT & XD cong trinh 3 trinh Dai hoi ¢b déng
thuong nién cong ty Thao luan va biéu quyét van dé sau :

Thoéng qua phwong an gop von vao Cong ty trach nhiém hiru han hai thanh
vien tro len :

1. Vé to chire :

Tén cong ty : Cong ty trach nhiém hitu han tu van dau tu va xay dung Dat Viét

Mai s DN : 030812099 Pang ky lan dau ngay 13/4/2009, thay doi lan thir 4 ngay
28 thang 3 nam 2014 do S6¢ KH & DT thanh pho HCM cap.

Dia chi tru so chinh : S 136/1 Tran Phu, Phuong 4, Quan 5, Tp HCM
Nganh nghé kinh doanh : 12 nganh nghé.

Von dieu 1é : 3.000.000.000 d ( Ba ty dong ./.)

Danh sach thanh vién gop von

( Theo giay *chfmg nhan dang ky doanh nghiép thay doi lan 4 ngay 28/03/2014)

Ong Nguyén hitu Khanh Nguyén — Gia tri vén gép 2.100.000.000 & chiem 70%
VDL

Ong Neuyén Minh Man  Gia tri von gop 700.000.000 d chiém 23,33% VDL.
Ong Nguyén Xuan Truong  Gia tri von gop 200.000.000 d chiém 6,67% VDL
Nguwoi dai dien theo Phap luat :

Ong Nguyén hitu Khanh Nguyén — SN 1980 — Chu tich HDTV

Dia chi thuong trd : Phong 401 chung cu Bdc Lap A, phuong Tan Quy, Quan Tan
Phu, Tp HCM.

2. Phuwong an dé xuat gop von theo hinh thirc chuyen nhugng von cia Cong
ty trach nhiém hiru han tw van dau tw va xiy dung Pat Viét :
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STT

Ty le

Tén thanh vién Noi ding ky HKTT | Gia tri phan
gop von theo co von gop (%)
cau von moi (VND)
| 2 3 4 5
| | Nguyén Hitu Khanh | P 401 Chung cu Pdc 400.000.000 | 13.33
Nguyen Lap A, F Tan Quy, Q
Tan Phu, Tp HCM
2 | Nguyén Minh man | S6 1/31 Nguyén Thong, 400.000.000 | 13,33
Phuong 9, Quan 3, Tp
HCM.
3 | Nguyén Xuan| S0 96/54 Nguyeén 200.000.000 | 6,67
Truong Thong, Phuong 9, Quan
3, Tp HCM
4 |Cong ty CP BT & | S6 136/1 Tran Phu, F4, | 2.000.000.000 | 66,67
XD cong trinh 3 QS, Tp HCM
Tong so 3.000.000.000 | 100

3. Thay do6i ngwoi dai dién theo Phap luét :

f)ng Nguyén Hitu Khanh Nguyen — Giam doc 1a nguol dai dien phap luat

Cong ty TNHH tu van BT & XD Pat Viét .

Ong Pham Vin Thiy — Chu tich Hbi dong thanh vién dai dién phan von cua

Cong ty CP DT & XD cong trinh 3.

Kinh dé nghi cac quy co6 déng thao luan va biéu quyét !

Fham Vin Th (1

/



1 CONGTYCOPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
PAU TU VA XAY DUNG CONG TRINH 3 Poc 1ap - Tu do - Hanh phiic
PAI HOI CO PONG THUONG NIEN NAM 2014 ' -

Tp.H6 Chi Minh, ngay 25 thdng 4 ndm 2014

‘ ~ TOTRINH
Vé viéec bo sung nganh nghé kinh doanh

Kinh giri: Dai hoi déng co déng
~ Can cur Luat Doanh nghiep s0 60/2005/QH11 ngay 29 thang 11 nam 2005 cua
Qudc ho1 nudec Cong hoa xa ho1 chu nghia Viét Nam.

Can ctr Diéu 1€ td chirc va hoat dong cua Cong ty c6 phan Pau tu va Xay dung
cong trinh 3 théng qua Da1 hd1 dong c6 dong thuong nién ndm 2011, ngay 25/5/2011.

Hoi dong quan try Cong ty c6 phan Pau tu va Xdy dung cong trinh 3, Kinh
trinh Dai hoi déng cd dong thudng nién nim 2014 vé viéc bd sung nganh nghé kinh

doanh nhu sau:

Hoat dong dich vu ho tro truc tiep cho van tai dwong thiy: Pam bio an
toan giao thong dwong thuy (M3 nganh: 5222)

Dai1 h61 uy quyen cho Hoi dong quan tri Cong ty co6 phan Pau tu va Xay dung
cdng trinh 3 toan quyén quyet dinh trong viéc thuc hién cac thu tuc lién quan dén
dang ky bd sung nganh nghé kinh doanh.

Kinh trinh Pai hoi ddng c6 d6ng xem xét va biéu quyét thong qua.

Tran trong cam on./.

TM.HQI PONG QUAN TRI]
CHU TICH

.F1

Pham Van Thuy



