UY BAN CHUNG KHOAN NHA NUOC CAP CHUNG NHAN PANG KY CHAO BAN CO PHIEU
RA CONG CHUNG CHi CO NGHIA LA VIEC PANG KY CHAO BAN CO PHIEU PA THUC
HIEN THEO CAC QUY DPINH CUA PHAP LUAT LIEN QUAN MA KHONG HAM Y PAM BAO
GIA TRI CUA CO PHIEU. MQI TUYEN BO TRAI VOI PIEU NAY LA BAT HQP PHAP.
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(Gidy chimg nhan PKKD s6: 0302156370 do S¢ Ké hoach va Pau tu thanh phd Ho
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tich Uy ban Chiing khodn Nha nuéc cap ngay 26 thang 10 nam 2015)

Ban cdo bach nay va tai liéu bd sung s& dugc cung cap tir ngay.02/11/2015.tai:

1. CONG TY CO PHAN PAU TU VA XAY DUNG SO 5

Dia chi : 22 Ly Tu Trong, Phudng Bén Nghé, Quan 1, TP.HS Chi Minh
bién thoai : (84-8)3.823 2074

Fax . (84-8) 3.823 2075

Email :  cmco5S@hcm.vnn.vn

Website . http://www.cic5.com.vn
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Dia chi : Tang 3, Toa nha 136-138 L& Thi Hong Gém, P.Nguy&n Théi Binh, Quén 1, TP.
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CONG TY CO PHAN PAU TU VA XAY DUNG SO 5
(Gidy chitng nhdn PKKD sé6: 0302156370 do S¢ Ké hoach va Pau tw thanh phé Hé Chi
Minh cdp lan dau ngay 01/07/2005, thay doi lan 3 ngay 21/05/2014)
CHAO BAN CO PHIEU RA CONG CHUNG VA PHAT HANH CO
PHIEU TANG VON TU NGUON VON CHU SO HUU

Tén c6 phiéu : Co phiéu Cong ty c6 phan Pau tw Xay
dung S6 5

Ménh gia : 10.000 dong

Gid ban : 10.000 dong/co phiéu

Téng s6 lwong c6 phiéu phat hanh : 1.000.000 c6 phiéu

Trong d6

e Phdt hanh cho ¢ dong hién hiru : 200.000 c6 phan
(ty 18 17:2)

e Phdt hanh ¢ phiéu dé ting vén : 800.000 c6 phan

tir von chu s& hitu(ty 16 17:8)

Tong gia tri phat hanh theo ménh gia : 10.000.000.000 dong
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TO CHUC KIEM TOAN

Cong ty Hop danh Kiém toan Viét Nam

Dia chi S84 17, L6 2C, Khu d6 thi Trung Yén, Phé
Trung Hoa, Quan Cau Gidy, TP. Ha Noi

CPAJIETNAM

bién thoai : (84.4)3.7832121 Fax: (84.4) 3.7832122
Email : info@cpavietnam.vn
Website © Www.cpavietnam.vn

TO CHUC TU VAN

"ﬂ, FptSecurities  Cgng ty Cé phin chirg khoan FPT — CN.Tp.Hd Chi Minh

Trusdchinh : 71 Nguyén Chi Thanh, Péng Pa, Ha Noi

Dién thoai : (84.4) 37737070 - 6271 7171
Fax : (84.4) 3773 9058

Email :  fptsecurities @fpts.com.vn
Website : http://www.fpts.com.vn

Chi nhdnh Tp.H6 Chi Minh

Dia chi : Tang 3, Tda nha 136-138 Lé Thi Hong
Gam, Phuong Nguyén Thédi Binh, Quan 1,
TP. H6 Chi Minh

Dién thoai : o (84.8) 6290 8686 Fax: (84.8) 6291 0607
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NOI DUNG BAN CAO BACH

I. CACNHAN TO RUI RO
1. Riii ro vé Kkinh té

Theo s liéu cia Tong cuc théng ké, ting trudng kinh té nam 2014 dat 5,98% so voi nim
2013, trong do, quy I tdng 5,06%; quy Il tang 5,34%; quy III tang 6,07%; quy IV ting
6,96%. Dong gbép vao su thanh cong nay la cdc nganh: Cong nghiép - xay dung ting
7,14%, d6ng g6p 2,75% diém phan trim; Dich vu ting 5,96%, déng gép 2,62 diém phan
tram; Nong nghiép ting 2,60%, déng gép 0,35 diém phan tram.

C6 thé thay trong nim 2014, tinh hinh kinh té trong nu6c dang héi phuc tuy nhién van con
tiém an nhiéu rui ro do anh hudng cua tinh hinh kinh té thé gi6i va khu vuc van con khé

khan phtrc tap.

Cu thé tir gitra nam 2014, 1a thoi diém néng nhét cua cudc chién gid dau giita cic Cong ty
san xudt dau tir d4 phién ctia My va hiép héi cdc nudc xuit khau dau lira OPEC, di lam
gid dau thé gidi lién tuc bién dong khong nging. Piéu niy da cho thdy mot su bat on 16n
trong gid xang dau, nhat 1a tir sau quy 1/2015. Ngoai ra, thoi gian gan day gid dién nude
cling lién tyc ting 1én trong céc quy dinh méi ctia Chinh Phi, qua d6 anh huong truc tiép

t6i chi phi van chuyén va gid thanh nguyén vt liéu cta cong ty.

Ciing trong ndm 2015, do sy suy yéu ctia ddong EURO va gid vang thé gidi ciing nhu tinh
hinh no cong ctia Chinh Phu da day ty gid dong db la lién tuc ting cao, diéu nay tic dong
manh mé t6i gid nhip khau thiét bj va nguyén vét liéu diu vao cua nganh xdy dung néi
chung va CICS5 néi riéng.

La mot doanh nghiép hoat dong trong linh vic nong cdt ciia cong cudc cong nghiép hda,
hién dai héa dat nude, hoat dong SXKD ctia CI5 ¢6 mbi gan két chit ché véi nhitng bién
dong cta nén kinh té. Véi nhitng ddu hiéu bat 6n néi trén, tinh hinh hoat déng trong nim

2015 ctia CIS5 s& con gdp nhiéu khé khan.

' Fpt Securities



Ban cédo bach phat hanh ra cong ching | 2015

clc.s

2. Riii ro vé luit phap

Ciing nhu moi doanh nghiép khéc, hoat dong san xuét kinh doanh ctia Cong ty ludn chiu
su diéu chinh cua hé théng phap luat Viét Nam nhu Luat doanh nghi¢p, cic chinh sach
thué. Ngoai ra, 12 mot doanh nghiép dang ky giao dich trén san giao dich ching khoén,
CI5 con chiu thém tic dong boi hé théng khung phép 1y cua thi trudng chimg khodn Viét

Nam.

Hién nay, mot s6 luat, ché tai, chinh sdch dang duogc ddi méi, hoan thién nhu Luat Doanh
nghiép 2014 di c6 hiéu luc tir ngay 01/07/2015, nghi dinh ctia Chinh pha vé thi trudng
chtng khodn hay thong tu méi vé cong bd thong tin, v.v... hién dang dugc soan lap du
thao 14y y kién déng gbp, v.v... T4t ca nhitng thay di lién quan dén luat phép chinh sich

néu c6, it nhiéu déu tic dong dén cic doanh nghiép ¢ Viét Nam ciing nhu CI5.

Nhan thire duge van dé nay, Cong ty ludn y thirc chii dong cap nhat thuong xuyén dé phi
hop véi céc thay dbi caa Nha nude trong chinh sdch quan 1y, han ché tdi da ton that do
yéu tb phdp 1y gdy ra nham giir viing uy tin, thwong hiéu va thanh qua hoat déng cia

minh.
3. Riii ro dic thu

Cong ty C6 phan Pau tu X4y Dyng S6 5 hoat dong trong linh vuc dau tu xay dung nén

doanh nghiép c6 nhiing rui ro dac thu nhu sau:

e Rui ro vé nguyén vt liéu dau vao: Nhin chung gid ca cdc nguyén vt liéu dau vao
ctia nganh xay dyng trong nim 2014 kha 6n dinh, tham chi ¢6 xu hudng giam so
v6i cdc ndm trude nén két qua hoat dong san xuat kinh doanh cua Cong ty khong
chiu nhiéu tic dong. Theo d6, xu hudng 6n dinh cia cic mat hang nay s& khong
anh huéng dén chi phi va gid vén cia cdc san pham kinh doanh ctia Cong ty.
Nhung tir thoi diém ddu nam 2015 bat dau xuat hién nhirng bat 6n trong chi sb gid
tiéu diing, nén trong ngan han Cong ty van ludn c¢6 phuong 4n, chién lugc riéng dé
han ché nhirng thiét hai do sy tang gia néu c6 cua nguyén vat li¢u.

e Rui ro khéc: dbi voi nganh dau tu xdy dung, thoi gian thi cong, viéc nghiém thu
cdc cong trinh thudng bi kéo dai. Hon nira diéu kién 1am viéc ngoai troi chiu sy tac

dong anh hudng cua di€u kién tu nhién nhu mua bao, nang néng nhu trong thoi
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gian gan ddy. Ngoai ra, viéc giai ngan, qud trinh hoan tat hd so thi cong giita chu
dau tu va nha thiu thuong mat rat nhidu thoi gian. Cdc nhan t6 nay da anh hudng

16n dén tinh hinh tai chinh ctia Cong ty.
4. Riii ro ciia dot chio bén, ciia dv 4n sit dung tién thu dwec tir dot chio ban

Rui ro tir dot chao ban ndy dugc xem 12 rat thap vi thi truong chimg khodn Viét Nam da
6n dinh va dugc dy bdo 1a s& dién bién tich cyc, thanh khoan dugc cdi thién hon trong thoi
gian t6i. Ngoai ra, lam phdt va chi sb gid tiéu dung thap s& tao co hoi kich cau thi truong,
giam chi phi cho doanh nghiép. Pay 1a nhitng yéu té tich cuc gép phan thanh cong cia
dot chao ban. Bén canh d6 cdc tin hi€u lac quan tir nén kinh té thé €161 né1 chung va Viét
Nam néi riéng ciing tdc dong manh mé& 1én tim 1y cdc nha dau tu cua thi trudng chimg
khodn Viét Nam. Tuy nhién, trong truong hop khong thu di s6 tién nhu du kién tir dot
phét hanh, Céng ty s& huy dong tir cic ngudn khdc nhu vay ngin hang, v.v...

5. Rii ro pha loang
Rui ro pha lodng gid c6 phiéu c6 thé xay ra khi Cong ty thuc hién phat hanh thém cd
phiéu dé ting von diéu 1¢ voi gid ban bang ménh gid (thap hon thi gid cta co phiéu dang
lru hanh). Déi véi dot phét hanh ting von didu 16 ctia Cong ty ¢6 mot sd luu ¥ dbi voi nha
dau tu vé rui ro pha lodng gid c6 phiéu nhu sau:
Tong sd cb phiéu phat hanh: 1.000.000 c6 phan (M6t triéu cd phan), chiao ban va phat
hanh cho c¢6 dong hién hiru ctia Cong ty voi gid phdt hanh 12 10.000 dong/cp.
Gid cb phiéu s& dugc diéu chinh vao ngay giao dich khéng huéng quyén theo cong thirc
sau:

(PRt — 1 x S6 lwong CP dang lwu hanh) + (PR x SO lwgng CP phat hanh thém)
S6 lwong c6 phiéu dang lwu hanh + S6 lwong c6 phiéu phat hanh thém

Trong dé:
- Ptc : 1 gid tham chiéu c phiéu cin xdc dinh trong ngay giao dich khéng hudng
quyén mua c6 phiéu trong dot phat hanh méi dé ting von diéu 1é, ddy 1a gid can

xac dinh.
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- PRt-1: la gid ching khodn trén thi truong truéc ngay giao dich khong huong
quyén.

- PR : 1a gid phat hanh.

Vidu:

Gia str gid cd phiéu CI5 vao ngay lién trude ngdy giao dich khong hudng quyén 1a 14.000
ddng/cd phiéu (PRt-1). Tong sd lugng cd phan chao ban cho ¢6 dong hién hitu 1a 200.000
c6 phan va phat hanh tir vén chil s& hitu 12 800.000 cb phan. Gid chao ban 1a 10.000
ddng/cp. S6 lwong cd phan hién tai dang luu hanh 1a 1.700.000 c¢6 phan. Nhu vdy, ngay

giao dich khong huong quyén gid tham chiéu cua co phiéu s& dugc diéu chinh nhu sau :

(14.000 * 1.700.000) + (10.000 * 200.000) + (0 * 800.000) -~
1.700.000 + 200.000 + 800.000 = 9:556/cp

Ngoai ra, viéc thay ddi vén chi so hitu ctua CI5 ciing 1am anh hudng d&én téc do ting

truong lgi nhuan, tir dé anh hudng dén chi s6 EPS hién tai cua CI5, cu thé nhu sau :

S6 luong c6 phan ciia Cong ty thoi diém hién tai 1a 1.700.000 c6 phan, s6 luong c6 phan
ctia Cong ty sau phdt hanh chio bdn ra cong ching va ting von tir vén chu sé hiru 1a
2.700.000 c6 phan, s6 luong phat hanh thém 1a 1.000.000 c6 phan. Do sé lugng cb phan
ctia Cong ty ting, nén ngay sau khi phat hanh, thu nhap trén mot c6 phiéu cua Cong ty s&
bi pha lodng. Gia str ¢én ngay 30/09/2015, dot phat hanh sé& két thiic, Cong ty s& thu duoc

toan bo s6 tién tir dot phat hanh trén.
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1 | Loi nhudn sau thué TNDN nim 2015 (ddng) 7.020.000.000

2 | S6 lugng cb phan dau ndm 2015 (cb phan) — CH phiéu quy 1.700.000

3 | S6 lugng cb phan phat hanh ra céng ching 200.000
S luong cb phan phat hanh tang von tir ngudn vén chu s&

4 e SO PRAR P s s 800.000
htru
S6 lugng 6 phan sau khi phat hanh (c6 phan) {=(2)+(3)}

5 ‘ 1.900.000
(Khdng bao gobm (4) )
S6 lugng c6 phan sau khi phat hanh (c6 phan) (Bao gdm

6 2.700.000
4) {=2)+3)+4)}
S6 luong c6 phan binh quan gia quyén sau khi phéat hanh
tai thoi  diém  thang  12/2015 (c6  phan)

7 (={(2)x9+(5)x3}/12) 1.750.000
(khong bao gdom (4) )
S6 luong c6 phan binh quan gia quyén sau khi phéat hanh
tai thoi diém thang 12/2015 (c6 phan) (={(2)x9+

8 6)x31/12) 1.950.000
(Bao gém 4))

o Thu nhép/co phan trude khi phéat hanh cho c¢6 dong hién 4129
hitu (ddng/ep)(=(1)/(2)) '
Thu nhap/cé phan diéu chinh (ddng/cd phan) (=(1)/(7))

10 ‘ 4.011
(Khong bao gom (4))
Thu nhap/cé phan diéu chinh (d0ng/cd phan) (=(1)/(8))

11 ‘ 3.600
(Bao gom (4))

12
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Tai ngay 31/12/2014, gid tri s6 sich theo BCTC kiém todn nim 2014 cta Cong ty 1a
20.570 dong/CP. Tai thoi diém két thic dot phdt hanh, néu téc d6 ting ctia von chu sé
hitu thap hon tdc d6 ting sb lugng cd phan tir viéc phat hanh (véi gia dinh Cong ty khong
mua cb phiéu quy) thi gid tri s6 sdch trén mdi c6 phan ctia Cong ty s& giam.

Tuy nhién, nhitng rui ro tir viéc c6 phiéu bi pha lodng s& duoc han ché néu nhu Cong ty st
dung t6i wu ngudn von huy dong dugc va duy tri tdt hoat dong san xuat kinh doanh sau
dot chao ban.

6. Riii ro khac

Céc rui ro bat kha khdng nhu chién tranh, thién tai, hoa hoan... néu xay ra s& giy thiét hai
vé tai san, con ngudi va tinh hinh hoat dong chung cua Cong ty. Pic biét 1a cic rii ro vé
hoa hoan. DAy 12 nhirng rai ro khong thé loai trir nhung c6 thé giam thiéu. Vi vdy, Cong
ty thudng xuyén nam bat kip thoi thong tin va dam bao thyuc hién tbt cong tic phong chdy
chita chdy, v.v... ddng thoi 1én ké hoach diéu hanh céng viéc mét cich tbi vu, thudng

xuyén tham gia mua bao hiém cho hang hod va tai san ctia Cong ty.
1. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI
NOI DUNG BAN CAO BACH

1. T6 chirc phat hanh

Ong: Nguyén Thé Thanh Chirc vu: Chu tich Hoi dong quan tri
Ong: Nguyén Vin Khuong Chtrc vu: Gidm dbc

Ong: Nguyén Hong Hai Chirc vu: Ké todn truong

Ba: Tran Thi Minh Chtrc vu: Truong ban kiém sodt

Ching to6i dam bao rang cdc théng tin va s lidu trong Ban cdo bach nay 1a chinh xdc,
trung thuc va cam két chiu trach nhiém vé tinh trung thuc, chinh xdc cta nhitng thong tin
va sb liéu nay.

B 13
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2. To chire tw van

CTCP Chirng khoan FPT — Chi nhanh TP.HCM
Pai dién: Ong Nguyén Vin Trung Chtc vu: Gidm déc Chi nhanh TP.HCM
Giay Uy quyén s 98 - 2014/QP/FPTS-FHR ky ngay 16 thdng 12 nam 2014

Ban cdo bach nay 12 mot phan cta hd so ding ky chio ban do Céng ty C6 phan chimg

khodn FPT — Chi nhénh Tp.Hd Chi Minh tham gia l4p trén co s& hop dong tu vn véi

Cong ty C6 phan Pau tu Xy dung S6 5. Chiing t6i dam bao rang viéc phan tich, ddnh gid

va lga chon ngoén tir trén Ban cdo bach nay da duoc thuc hién mot cach hop 1y va can

trong dya trén co sd cdc thong tin va s liéu do Cong ty C6 phan Pau tu Xay dung SO

Scung cap.

III. CAC KHAINIEM

Cong ty, CICS, CI5
HDbQT

T6 chirc tu van
Diéu 1¢ Cong ty
SGDCKHN
CBCNV
TTLKCKVN
BCTC

TSCD

DTT

' Fpt Securities

: Cong ty c6 phan Pau tu Xay dung S6 5

: Hoi ddng Quan tri Cong ty c¢b phan Dau tu X4y dung S6 5
: Cong ty c6 phan Chung khodn FPT — Chi nhanh TP.HCM
: Biéu 18 Cong ty cb phan Dau tu Xay dung S6 5

: S& giao dich chung khodn Ha Noi

: Céan bo cong nhan vién

: Trung tam luu ky chirng khodn Viét Nam

: Bdo cdo Tai chinh

- Tai san ¢d dinh

: Doanh thu thuan
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IV. TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH

1. Tém tit qua trinh hinh thanh va phat trién

1.1. Tdng quan vé Cong ty

Thong tin chung
Tén Cong ty

Tén giao dich qudc té
Tén viét tat

Ma chung khoédn

bia chi

bién thoai

Fax

Website

Logo

Von diéu 1€

' | Fpt Securities

Cong ty c6 phan Pau tu Xay dung S6 5

No.5 Construction Investment Joint Stock Company
CICS

CI5

22 Ly Tu Trong, Quén 1, Thanh phd HO Chi Minh
(08) 3823 2074

(08) 3823 2075

http://www.cic5.com.vn/

4

VINAINCON
S it

17.000.000.000 dong
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Linh vwe va dia ban kinh doanh

- Nganh nghé kinh doanh:

Tu van dau tw cic cong trinh cong nghiép, dan dyung.

Xay dung cac cong trinh cong nghi€p, dan dung; cac nha may co khi, dién,
dién tir, vién thong, héa chat, phan bén; nha may san xuét cic san pham cong
nghi¢p va ti€éu dung khac; cdc cong trinh bénh vién, chung cu, truong hoc,
trung tAm vin héa, thé thao, thuong mai.. .

San xuit cic két cau thép, cdc san pham co khi nhu dudng dng, bon. ..

Khai thdc san xuat d4 xay dung, dat den, khi acetylen.

Chiét nap va kinh doanh khi héa 1ong (gas).

Kinh doanh khéc: Kinh doanh vat liéu xay dung, vat tu, thiét bi nganh xay
dung. Kinh doanh nha . Mbi gidi bat dong san.

- Dia ban kinh doanh: Mién Bic, Mién Nam, Mién Trung va céc tinh TAy Nguyén.

1.2.

' Fpt Securities

Qud trinh hinh thanh va phat trién

1975: Khéi dau 1a Cong ty Xay lap Héa chat Mién Nam thudc Tong cuc Héa
chit Viét Nam.

1990: Pang ky lai va ddi tén 1a Cong ty Xy dung Cong nghiép Mién Nam
thudoc B§ Cong nghiép.

1998: Gia nhap Cong ty Xay lap Héa chat thuoc Tong Cong ty Xay dung
Cong nghiép Viét Nam.

2000: Pugc thanh 1ap mai trén co s tach tir Cong ty Xay lap Héa chét thanh
Cong ty Xay lap & Vat Liéu Xay Dung S6 5.

07/2005: Chuyén d6i tir Cong ty X4y lip & Vat Liéu Xay Dung Sb 5 thanh
Cong ty Co6 phan Pau Tu Xay Dung S6 5 theo quyét dinh sb: 139/2004/QD-
BCN ngay 22/11/2004 cua B§ Cong Nghiép.

09/2005: Pugc trung tim Quacert va té chirc JAS-ANZ danh gid va cép
chtng nhéan hé thong quan 1y chat lugng ISO 9001:2000.

01/07/2011 : Cong ty chinh thurc giao dich trén thi trudong Upcom

Nim 2013 : Cong ty ting von tir 10 ty 1én 17 ty do phdt hanh ra cong chiing

16
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2. Co ciu to chirc va bd may quén Iy ciia cong ty

So @b 01: So dd td chirc

TONG CONG TY CP XAY DUNG
CONG NGHIEP VIET NAM

o X i . :
3 Cong Ty TNHH 11 Céng Ty Cb e R 6 Trung tim, Chi

Piu Tw Xdy nhinh va cic BQL,

1 Thanh Vién Phin .
Dumg 56 5 BDH Dy in

Tong Cong ty c6 phan Xay dung Cong nghiép Viét Nam nam giit 867.000 ¢ phan twong
mg véi 51% trén Von diéu 16 cuia Cong ty cd phan Pau tu Xy dung sb 5.

Cong ty C6 phan Pau tu Xay dung sb 5 khong c6 cong ty con.

Téng Cong ty CP Xay Dung Cong Nghiép Viét Nam c6 21 Céng ty, don vi thanh vién.
Bao gém: 03 Céng ty TNHH mét thanh vién; 12 Céng ty c6 phan, 06 Trung tdm, Chi

nhanh va cic BQL, BPH Du 4n. Hién dang chiém 51% c6 phan trong co cdu ¢ dong.

17
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So d6 02: So d6 quan 1y

DATHOI PONG
CcO PONG

PHO GIAM

PHO GIAM
pOC

pOC

Ban
quan Iy

Phong
Kinh té -
Ké
hoach

Phong Phong Phong
] (AWUFTS e— 'h'li_ W] —
tiép thi thicing Ké todn

chit

luwgng

Chuc nang, nhi€ém vu va quyén han cta Pai hdi cd dong, HDQT, Ban diéu hanh, céc
phong ban va cédc xi nghiép dugc quy dinh tai Diéu 1¢ t6 chic hoat dong va cic qui ché,

noi qui khic ctia Cong ty cu thé nhu sau:
Pai hoi dong co dong

La co quan c6 thim quyén cao nhat Cong ty. Tét ca cdc c6 dong, dai dién nhém c6 dong
c6 quyén biéu quyét, c6 quyén tham du. Pai hoi dong c6 déng thudng nién duoc to chire

mdi nam mat 1an theo quy dinh ctia Luat Doanh nghiép.

18
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Hoi dong quan tri

Hoi ddng quan tri 13 co quan quan 1y Cong ty, c6 toan quyén nhin danh Cong ty dé quyét
dinh cdc van dé lién quan dén muc dich, quyén loi ciia Cong ty, trir nhitng van dé thudc

thAm quyén Dai hoi déng c6 dong. HDQT c¢6 5 thanh vién.

Ban kiém soat

BKS do DPHPCP bau ra g@)m 03 thanh vién, thay mat ) dong dé kiém sodt mét cach doc
lap, khach quan va trung thuyc moi hoat dong san xuét, kinh doanh, quan tri va diéu hanh
ctia Cong ty. Ban kiém sodt c6 nhiém ky 5 nim, cdc thanh vién c6 thé duoc bau lai. Ban
kiém sodt phai bau mot thanh vién 1am Trudng ban, Truéng ban kiém sodt phai 1 c6 dong

cua Cong ty.
Ban Giam Péc

Giam doc do Hoi déng quan tri bd nhiém, chiju sy gidm st cua Hoi déng quan tri va chiu
trach nhiém truéc Pai hoi dong cé dong, Hoi dong quan tri va trude phdp luat vé viéc
thuc hién cac quyén va nhiém vu duoc giao. Gidm dde 1a nguoi truc tiép diéu hanh hoat
dong san xuét kinh doanh hing ngay ciia Cong ty. Gidm ddc 12 ngudi dai dién theo phdp

luat cia Cong ty. Cic quyén va nhiém vy:

- Thuyc hién cac Nghi quyét cua Dai hoi déng ) dong, Hoi déng quan tri; ké hoach
kinh doanh, ké hoach dau tu cua Cong ty da dugc Hoi dong quan tri va Pai hoi
ddng cb dong thong qua;

- Quyét dinh veé tat ca c4c van dé lién quan dén hoat dong hiang ngay ctia Cong ty
ngoai trir cdc quyét dinh thudc Hoi dong quan tri va Dai hoi dong c6 dong, giai
quyét cong viéc hang ngay.

- B6 nhiém, mién nhiém, céch chirc cc chirc danh quan 1y Cong ty trir cdc chiic
danh do Hoi déng quan tri bd nhiém, cdch chuc;

- Trudc ngay 30/11 hang nim, Gidm ddc phai trinh Hoi dong quan tri phé chuin
ké hoach kinh doanh chi tiét cho nam tai chinh tiép theo trén co s& ddp tng céc
yéu cau vé lgi nhudn, sy ting trudng va su phat trién ciia Cong ty.

B 19
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Chuan bi cdc ban du todn dai han, hang quy va hang nim ctia Cong ty (sau diy
goi tit 1a ban dy todn) phuc vu hoat dong quan 1y dai han, hang quy va hang nim
ctia Cong ty theo ké hoach kinh doanh. Ban dy todn hang nim bao gém (ca bang
can ddi ké toan, bdo cdo hoat dong san xuét kinh doanh va bdo cdo luu chuyén
tién t& du kién) cho tirng nim tai chinh s& phai dugc trinh 1én cho Hoi déng quan
tri dé théng qua.

Cdc quyén va nhiém vu khdc theo quy dinh ctia Phdp luat, diéu 18 cong ty va

quyét dinh ctia Hoi dong quan tri.

Chirc niang cac phong ban, phan xwéng

Phong t6 chirc — hanh chinh

Tham muu cho Gidm dbc cong tac td chue, cén bo, nguén Iuc, dao tao, bao ho
lao dong, bdo v¢ ndi by, cong tac hanh chinh quan tri.

Tham muu cho Gidm ddc vé to chirc bo mdy san xuét kinh doanh cta Cong ty.
Tham muu cho Gidm ddc cong tic tuyén dung, quy hoach, dé bat cdn bd cong ty.
Quan 1y lao dong, tién lwong can bo-céng nhin vién.

Xay dung va thyc hién ké hoach, chuong trinh dao tao, boi dudng nghi€p vy, cho
cdn bo, nhin vién va thi tay nghé céng nhin toan cong ty.

Phdi hop véi céc don vi va cdc bd phan c6 lién quan t6 chic va huan luyén luc
lugng phong chéng tai nan, sy ¢ trong san xuit phit hop dic diém cua Cong ty,
don vi.

Thuc hién cong tac bao v¢ ndi bd theo quy dinh cua phdp luat va Gidm dbe Cong
ty giao.

Quan ly céc cong tac quan tri khéc.

Phong kinh té - ké hoach

Tham muu cho Gidm Pdc trong cong tic ké hoach san xuat kinh doanh va hop
ddng kinh té.
Quan ly, xdy dung va theo dbi cdc ké hoach kinh doanh cta cong ty nhu ddnh gid

ké hoach kinh doanh, kiém tra viéc thuc hién...
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Thuc hién cdc nhiém vu kinh té nhu 14p quéan 1y cdc hop dong kinh té, mua ban
vat tu; theo doi, dén dbc viéc thuc hién; tong hop danh gid hiéu qua cdc cong
trinh thi cong cua cong ty.

Quan ly tai san ¢ dinh, dung cu thi cong, vat tu, nguyén vat licu.

Phong Tai Chinh - Ké Toan

Tham muu cho Gidm ddc Céng ty trong cic cong tic tai chinh ké todn.

Thue hién cdc nhiém vu tai chinh, ké todn, hé thdng s6 sach ké todn, tong hop
bdo cdo dinh ky vdi cac co quan churc nang.

Phén tich kip thoi tinh hinh san xuat kinh doanh, sir dung ngudn von cua cong ty.
Lap va theo dbi thuc hién ké hoach tai chinh dinh ky quy, nim va cic van dé
phét sinh.

Hach toan SXKD; quan ly gia thanh; quan 1y theo doi thyc hién cong tac thu chi,
quyét todn, thu hdi cong no.

Dé xuit céc bién phdp huy dong va sir dung ngudn von, céc bién phdp quan 1y c6
hiéu qua nhét.

Thue hanh, quan 1y cdc hoat dong tai chinh ké todn khéc kip thoi, chinh xdc va

hiéu qua nhat.

Phong Du An — Tiép thi

Tham muu cho Gidm ddc trong cong tic 1ap du 4n, 1ap hd so dy thau va tiép can
khéch hang, cha dau tu.

Thuyc hién cdc hoat dong lién quan dén viéc td chtrc tham gia d4u thau theo ding
yéu cau ctia Nha nudc.

Nim bit thong tin vé vat tu, thi truong... chinh xdc, nhanh nhét dé 1am co sé
chon gi dy thau.

Phén tich, quan 1y, danh gid cdc nha cung cip, chu dau tu.

Néim bit thong tin céc du 4n, tiép cin cdc nha dau tw dé md rong thi truong.

Phong k¥ thuét - thi cong

Tham muu cho Gidm ddc trong cong tic k¥ thuat va td chirc thi cong.
Huéng din, quan 1y, kiém tra dén ddc cdc don vi thyc hién céc cong trinh xay
dung, san pham cong nghiép ding tién d6 thi cong, dam bao an toan, chét luong,
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hiéu qua, kip thoi va ding theo quy dinh cta chii dau tu va cic quy dinh caa Nha
nuoc.

Hudng dan, kiém tra, don doc céc don vi thuc hién nghi¢m thu, kiém tra chét
lugng vat tu hang héa dua vao thi cong, san xuat.

Kiém tra va dé xuat Gidm déc Cong ty phé duyét khéi luong, chat lugng vat tu
hang héa dua vao thi cong, san xuat.

Lap va luu trit quan 1y cdc ho so, tai liéu c6 lién quan dén cong tic k¥ thuit,
nghiém thu, hoan cdng, thanh todn quyét toan, ban giao cong trinh.

Cac nhiém vu khéc.

Ban Quan Iy chit lwong:

Lap ké hoach, td chirc viéc kiém tra chét lugng san ph'flm thép thoi, thép can,
thép thoi, oxy do khach hang cung cip va do Cong ty san xuat.

Do tao tay nghé cho nhan vién KCS.

Quan 1y trang thiét bi thi nghiém thudc phong va bao dam tinh hop chuén, hop
phap ctia cic thiét bi d6.

Bdo cdo két qua gidm sét chit luong 1én Ban Gidm dbc va cung cip sb liéu cho

phong KHKD, P.KT.

San xuit kinh doanh:

Co céu to chirc san xuat kinh doanh ctia Cong ty gom: Cdc Xi nghiép thanh vién,

Chi nhéanh, Van phong dai di¢n, Xuong, Doi, Trung tam.
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So dd 03: Cdc xi nghiép, phong ban truc thudc

Céng ty CP Diu tir
Xay dung Sé 5

Xi Nghiép Xay
Dung & SXCN

Cic Déi Thi

Mo Da Soklu 6 "
Cong

Xi nghiép X4y Dung & San Xuit Cong Nghiép

Tai: Pudng s6 5 — Khu Cong Nghiép Bién Hoa 1 — tinh Ddng Nai
Dién thoai: 061 — 3.836 009 Fax: 061 — 3.836 009

Nganh nghé kinh doanh ctia Chi nhanh:

San xuit, mua ban vat liéu xay dung, cic san phém tr kim loai, dat den, khi acetylen.
Chiét nap va kinh doanh khi héa 1ong (gas). Thi cong xay lap cong trinh cong nghiép, din
dung, giao thong, dudng diy va tram dién tir 35KV tré xudng. Lap dit thiét bj cong nghé,
6ng cong nghé, cong trinh dién - nude, do ludng, tu dong héa, phong chéng chay nd. Pai

1y ky giri hang héa. Mua bdn nguyén vt liéu — vat tu — thiét bi nganh xay dung.
Mé Pa Soklu 6

Tai: Ap Nguyén Hué, x4 Quang Trung, huyén Théng Nhét, tinh Dong Nai.
Dién thoai: 061 —2.217 366 Fax: 061 — 3.774 827

Nganh nghé kinh doanh ctia Chi nhanh:

Khai thac, khoan n6é min phd da. Gia cong ché bién da xay dung.San xuat, mua ban vat

liéu xay dung,...
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3. Danh sach co6 dong nam giir tir 5% tré 1én von co phan cia cong ty va nhirng
nguoi co lién quan; Danh sach c6 dong sang lap va ti 1€ co phan nam giir; Co

cau co dong tai ngay chot gan nhat trén mirc von thue gop hién tai

3.1. Danh séch cb déng nam git tir 5% voén cb phan ciia Cong ty va nhitng ngudi c6

lién quan (ban dinh kem)

Bang 01: Danh séch c6 déng nim giir tir 5% vén cb phan CI5 trd 1én

2o L So lwgng co Gia tri
Tén co dong Dia chi N N
phan (triéu VND)
Tong Cong ty CP .
S6 5 Lang Ha - Q. Ba
Xay Dung Céong : gHa-Q 867.000 8.670 51,00%
. " Pinh - TP. Ha Noi
Nghiép Viét Nam
X oo 98/11 Ung Van Khi€m,
Nguyén Van . o
Phuong 25, Quan Binh 104.647 1.046 6,15%
Khuong N o
Thanh H6 Chi Minh

Nguon: CI5

3.2.  Danh séch cb déng sdng lap
Cong ty c6 phan Pau tu Xay dyng SO 5 duoc S¢ Ké hoach va Pau tu TP.HCM cip lan
dau cip 1an dau ngay 01/07/2005, thay ddi 1an 3 ngay 21/05/2014.
Tinh dén thoi diém hién tai, cdc han ché ddi voi ¢ phan pho thong cua cd dong sdng 1ap

da hét hiéu luc theo quy dinh cua Luat Doanh nghiép.
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3.3.  Co ciu cb dong

Tinh dén ngay 22/05/2015, co cau c6 dong ctia Cong ty nhu sau:

Bang 02: Co ciu c6 dong

S6 lwong cb S6 c6 phan sé hiru L
dong (b phﬁn) Ty 1€ sé hiru (%)
Trong nudc 155 1.700.000 100%
Cd nhan 153 803.000 47,24%
T6 chirc 2 897.000 52,76%
Ngoai nuéc 0 0 0,00 %
T6 chire 0 0 0,00%
Cd nhan 0 0 0,00%
Tong cong 155 1.700.000 100%
Nguon: CI5

&7 » 25
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4. Danh sich nhirng cong ty me, cong ty con, cong ty lién két cia t6 chirc phat
hanh
Cong ty me:

Téng Cong ty C6 phan Xay Dung Cong Nghiép Viét Nam

Pia chi Toa nha S6 5 Lang Ha - Ba Dinh - Ha Noi

S6 dién thoai (04) 3.5142.145

Fax (04) 3.8560.629

Website http://www.vinaincon.com.vn/

Tu van thiét ké, mua sdm, cung cip thiét bi, xy lip cong
nghiép, gia cong ché tao va lap dit cdc san phim co khi, ché
Nganh nghé tao cdc san pham bé téng tmg lyc trude, cot thép ma kém,
thi cong cdc cong trinh c6 yéu cau cao vé ky, my thuat, gap
vé tién do, v.v...

Vén diéu 1¢ 550.000.000.000 dong

Ty 1é nim giir 867.000 c6 phan, chiém 51% vén diéu 1

Cong ty con:

Khong c6
Cong ty lién doanh lién két:

Khong c6

- » 26
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5. Bao cao qua trinh ting von

Thoi gian
hoan
thanh dot
phat hanh

Vén didulé = Vén didu 1@

ting thém | sau phat hanh

(df)ng) (df)ng)

1 12/2012 | 4.500.000.000 | 17.000.000.000

Hinh thirc
phat hanh

Chéo ban
chiing khodn
ra cong ching

Co sé phap ly

Nghi quyét DHPCP
thuong nién nam 2012
ngay 20/04/2012

Gidy ching nhan dang ky
chao ban CP ra cOng
ching s6 39/GCN-UBCK
do UBCK cip ngay
28/08/2012

Bdo cdo két qua chao bén
CP ra cong ching sb
748/BC-CIC5-HDQT
ngay 25/12/2012

6. Hoat dong kinh doanh

6.1. Céc san pham dich vu chinh ctia cong ty gdm

INAEUE Cic cong trinh cong

R g nghiép, dan dung

a N
',j”;« | Fpt Securities
-
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Céc cOng trinh cong
nghi¢p, dan dung: hoa
chat, vién théng. ..

Cong trinh ky thuat ha
tang: giao thong, khu do
thi...

Cong trinh duong day,
tram dién...

Lip dat thiét bi cong

nghé, ong cong nghé. ..

Két cau thép, cic san
pham co khi nhu 0Ong,

bon...

Khai thic san xuit da

xay dung, dat den...

Chiét nap va kinh doanh
khi héa long (gas)

Vat lieu xay dung, vat
tu, thiét bi nganh xay

dung.

Kinh doanh nha ¢; moi1

gidi bat dong san.
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6.2.  San lugng san pham/gid tri dich vu qua cdc nim

e (Co cau doanh thu qua cdc nam

Bang 03 : Co cau doanh thu qua céc nim

Don vi: triéu dong

Nam 2013 Nam 2014 6 thang/2015
KHOAN MUC Ty trong Ty trong Ty trong
Gié tri Gida tri Gié tr1 %)

Van phong cong ty
;hlfht;:é nha xuong 1874 | 0.37% 1598 033% | 723 0.45%
Xay dung 413.835 | 83,46% | 418.280| 86,94% | 141.140 | 87,71%
Mé da Soklu 6
ba 17.191 3,46% 26.117 5,43% | 13.172 8,19%
Xay dung 8.328 1,68% - - -
Khac - - ,
Xi nghiép X4y dung va San xuit cong nghiép
San xuat 28.802 5,81% 19.266 4,00% | 5.880 3,65%
Xay dung 25.889 5,22% 15.867 3,30% -

Tong doanh thu

495.919

100 %

481.128

100 %

160.916

100 %

' | Fpt Securities
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e (o cau loi nhu2n qua cic cidc nam:

Bang 04: Co cau lg1 nhuan qua cdc nam

Don vi: trieu dong

Nam 2013 Nam 2014 6 thang/2015

KHOAN MUC Ty trong Ty trong

Gia tri " Gia tri Gia tri 1y trong
(%) (%) (%)

Vin phong cong ty
Cho thué nha xuong - - 675 | 2,22% 119 0,96%
Xay dung 22.852 | 68,96% 20.534 | 67,59% 8.531 68,58%
M6 da Soklu 6
ba 3.218 9,72% 5232 | 17,22% 3.630 29,18%
Xay dung 1.194 3,61% - - -
Khac - - - -
Xi nghiép Xay dung va Sin xuit cong nghiép
Séan xuat 3.100 |  9,36% 2.545| 8,38% 160 1,28%
Xay dung 2.770 8,36% 1.395 | 4,59%

Téng loi nhuin 33.134  100%  30.381  100% 12.440

Nguon: BCTC kiém todn 2014, BCTC 6 thdng 2015
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6.3.

Chi phi hoat dong qua ciac nam

Chi phi hoat dong cua Cong ty

Béang 05: Chi phi hoat dong Cong ty qua cidc nam

Don vi: triéu dong

6 thang/2015
Chities Gi tri Gt | YT gy Ly trong/
DTT DTT
Gi4 vén hang bén 4627785 | 93,32% | 450747 93,69% | 148475| 9227%
Chi phf ai chinh 4158 | 0,84% 2215 0,46% 1124 |  0,70%
Chi phi laivay | 4.069 | 0,82% 2203 0,46% 494 | 031%
Chi phf ban hang 285 | 0,06% 255 | 0,05% 0|  0,00%
E:; fhhigﬁfg;ly 20.839 | 420% | 22088 |  4,59% 8390 | 521%
Chi phf khc 048 | 0,19% 712 0,15% 0|  0,00%
Chi phf thué TNDN 2267 0,46% 1.898 | 0,39% ol4 | 0,57%

Tong cong

491.282 | 99,06 % 477915  9933% @ 159.397 99,06 %

Nguon: BCTC kiém todn 2014, BCTC 6 thdang 2015

Chi phi hoat dong ciaCong ty duy tri mirc binh quin khoang 99% tong doanh thu thuan.

Bang s liéu trén cho thay gid vén hang ban 1a yéu t6 chi phi chiém ty trong 16n nhét véi

93% nam trong ca 2 nam 2013 va 2014. Tinh dén hét Quy 11/2015, gid vn hang ban dat

148.475 triéu dong, twong dwong 92,27% tong gia tri doanh thu thuan. Khoan muc chi phi

16n thir hai 13 chi phi Quan 1y doanh nghiép, khoan muc nay chiém tir 4,2% nim 2013 va

tang 1én 4,59% nam 2014. Trong 6 thang dau nam 2015, gid tri khoan muc Chi phi quan

1y doanh nghiép 1a 8.390 triéu dong, chiém 5,21% doanh thu thuan.

| Fpt Securities
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6.4. Bdo cdo tinh hinh dau tu, hiéu qua dau tu, hidu qua san xuat kinh doanh

Trong niam 2013 — 2014 Céng ty dd dau tu, trang bj mot sb thiét bi; xay dung nha xudng
phuc vu cho nhu ciu san xuat kinh doanh: Pau tu 01 xe dao banh xich tri gid 709 triéu
dong, 01 xe 6 t6 tai Hino 9 tan tri gid 1.611 triéu dong, dau tu mé rong Xudng co khi xay

dung tai KCN Bién Hoa véi gid tri 3.182 triéu dong.
6.5. Hoat dong Marketing

Vi kinh nghi€ém 40 nam trong linh vuc xay dung, thuong hi€u va uy tin ciia Céng ty da
duogc tao 1ap va phat trién thong qua san pham 12 cdc cong trinh cong nghiép va dan dung,
co sO ha tdng thudc nhiéu linh vyc khdc nhau c¢6 quy md 1én va yéu cau k§y thuat cao,
nhitng cam két vé chat luong san pham. Qua thuc té thi cong, Cong ty da duoc cc dbi tic

trong va ngoai nudc danh gid cao va trd thanh doi tac tin cay.

- V& quang b4 san pham: Cong ty thiét 1ap trang web chuyén nghiép, thé hién day du
cdc cong trinh thi cong tiéu biéu, ning lyc san xuat thi céng va cdc chimg nhdn ghi
nhan chét luong ctia cong trinh.

- Vé chinh sich gid ca va phuong thirc thanh todn : Cong ty lién két, hop tic véi cic
dbi tdc c6 uy tin dé cung cip cho khich hang cdc san phim véi gid thanh canh
tranh va phuong thirc thanh toédn linh hoat.

- V& chinh sdch chim séc khéach hang: dich vu cham s6c khach hang dugc chi trong,
cdc dich vy, chinh sach bao hanh sau khi dua cong trinh vao sir dung duoc thuc
hién dung theo quy dinh hi¢n hanh cua Nha nudc.

6.6. Nhin hiéu thuong mai, dang ky phat minh siang ché va ban quyén
Nhian hiéu thuong mai di dang ky ban quyén:

e Logo cua Cong ty:

9

VINAINCON
G s
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6.7. Céc hop dong dang duoc thyc hién hoic di dugc ky két

Bang 06: Thong tin vé cdc hop dong thi cong

Thoi gian

Tén Chii DA Ngay thi Gia tri th
Tén cong trinh et A gz:y ' hoan thanh i N c0
Tw cong B hgp dong
du kién
, Angkor Dai
Thi cong xay lip Nha | o or =ty \ 3.324.369
. ) Products Co., | 22/05/2014 300 ngay
mdy stta Angkormilk USD
Ltd
Thi cong xay ldp Nha | Cong ty Cb
iy SX thudc Vdc | phan  Thud 137.565.380.000
may o4 Twoe VAS TP O 16/09/2014 | 343 ngay
xin Thd y dat chudn | Thi y Trung VND
GMP-WHO uong Navetco
Thi cbéng xdy liap | Ban quan ly
. , 44.327.797.000
Truong ticu  hoc | Dy an Thi xa | 09/01/2014 | 444 ngay VND
Thdong Nhat Di An
Zhuhai
Cung cap vat tu thiét | Gongtong Low
bi, Thi cong xay lip | Carb 3.596.600
b U CONg xay P ~-aroon 20/03/2015
va chay thtr nha mdy | Technolory USD
SX khi CO2 Phu My | Company
Limited
Ban quan ly
Tru¢ huyén biét | DPTXD C6 7.139.000.000
fuong - chtyen biet)\ B 21 01/04/2015 | 240 ngay
Hoéc Mon trinh  Huyén VND
Hé6c Mon
T S chi hai | Cuc hai
fu S0 Gl cle far)huc hal quan . 17.674.000.000
quan ctra khau Hoang | Tinh Binh | 11/03/2015 300 ngay VND
Diéu Phudc
Ban quan ly
T ta an hoéa | PTXD Co 13.910.000.000
rung M vam hoa B N8 1 08/05/2015 | 250 ngay
Dong Thanh trinh  Huyén VND
Hé6c Mon
Ngu(;n.' CICS
33

' | Fpt Securities




Bén cdo bach phat hanh ra cong ching

2015

Bang 07: Thong tin vé cdc hop dong mua hang

Noi dung hop . ) r Ngay ky Thoi gian Tri gia HD
STT 5 Tén chu cung cap 5 n .
dong hop dong | thwe hién (dong)
Mua bdn gach | Cong ty C6 phén c6
|| i DanEas ONS Ly MOPHANCONS | 7012015 | 82 ngay | 1.014.954.151
Taicera nghi€p gom st Taicera
Mua bdn ngéi | Cong ty TNHH MTV
o | VHabAmmEch ) Tonely 05/08/2014 | 25 ngdy |  265.544.400
lgp mai Ba Hanh
) Cong ty TNHH MTV
Mua ban gach T <
3 R vat liéu va xay dung 25/08/2014 | 120 ngay 522.605.000
xay dung §
Binh Duong
Mua bén thé Cong ty c6 phan SX va
4 | Tuadaniiep Ong Ly o PR SAVE | 07082014 | 42ngay | 519.922.676
hop TM Nguyén Minh
5 | Gach Long Vanny 25/03/2015 210.000.000
CN Cty TNHH MTV
6 | Gach y N 20/04/2015 833.947.712
TM Dong Tam
e Cty TNHH SX TM
7 | Thiét bi dien , 26/03/2015 618.742.190
Minh Hung Long
TNHH MTV K§
8 | Panel Cty INHHMIVKY 1 001/2015 646.800.000
ngh¢ lanh A Chau
9 | T4m cdch nhiét | Cty CP Tekcom 30/03/2015 110.594.880
N Cty TNHH TM Xay 13
10 | Pen chi din " LAY 0010472015 207.456.700
dién Cao Tran
Cty CP Séng tao C6
11 | Ta dién yLESAGROLONE | 051042015 164.527.000
nghiép
, Cty CP Sing tao Co
12 | Thiét b dién YL WOTONE | 0010412015 162.715.960
nghiép
Thiét bi chié Cty TNHH MTV
13 | rerorened Y 03/04/2015 205.734.540
sdng Nhién An
Cty TNHH Lu6i thé
14 |Lu6ithéphan | > HOLECP 470172015 188.799.000
han Song Hop Luc
34
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Nguén: CIC5S

7. Béo cdo két qua hoat dong san xuét kinh doanh trong 2 nim gin nhit va luy

ké dén quy gin nhat

7.1.  Tém tit mot sb chi tiéu vé hoat dong san xuét kinh doanh ciia cong ty trong 2

niam gan nhat va luy ké dén quy gan nhat

Bang 08: Mot s6 chi tiéu vé hoat dong san xuét kinh doanh cta CIC5

Don vi: triéu dong

h3
Chi tiéu Nim2013 Nam2014 = °‘2ng | Othang
giam 2015

Tong gia tri tai san 250.272 182.918 (26,91%) 223.335
Doanh thu thuan 495.920 481.129 (2,98%) 160.916
Loi nhuan tt HDKD 7.953 5918 | (25,59%) 2.948
Lg1 nhuan khéc 755 2.663 252,72% 1.160
Loi nhuén trudc thué 8.708 8.580 (1,47%) 4.108
Loi nhuén sau thué 6.441 6.683 3,76% 3.193
Ty 1¢ 1oi nhuan tra cd tic 52,79% 50,88%

Nguon: BCTC kiém todn 2014, BCTC 6 thdng 2015

Pén ndm 2014, tong tai san giam 67.354 triéu dong, twong tng giam 26,91% so voi nim
2013, chii yéu do tai san ngin han, cu thé 13 hang ton kho giam 73.450 triéu dong (giam
55,89% so vé6i ciing ky. Vé két qua hoat dong kinh doanh, mic di cdc yéu t& doanh thu
thudn va loi nhuan thuan déu c6 sy sut giam nhung cic khoan lgi nhuan khac lai tang
manh gip 3 1an so v6i nam trude (tr 755 triéu 1én 2.663 triéu ddng), chinh nhd su cin
bang ndy di lam cho loi nhudn trudc thué chi giam nhe khoang 1,5%. Tuy nhién, mot
diém luu y nam 2014 1a lgi nhuan sau thué lai ting gan 4% so voi 2013 trong khi loi
nhuan trude thué giam, nguyén nhan vi thué TNDN duoc diéu chinh giam con 22% ké tir
01/01/2014. Thyc té, tinh hinh kinh té dia phuong ciing nhu ca nudc van chua hét tro
ngai, ning luc tai chinh cua cdc chu ddu tu con nhiéu khé khin 13 nguyén nhan chinh dan

dén két qua kinh doanh chinh ctua Cong ty khong kha quan so voi nhitng nim trudce. Tuy

- N 35
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vay, nhd su quan 1y sdt sao, chit ché cdc yéu td chi phi hoat dong nén két qua loi nhuan

trude thué va sau thué cua van duy tri & muc tich cuc.

7.2.  Nhitng nhan t6 anh huong dén hoat dong san xuit kinh doanh cua cong ty

trong nam béo céo:
Thuén lgi:

- Tinh hinh kinh té trong nu6c dan hodi phuc, san xuét trong nuéc dang di vao on
dinh.

- Thuong hiéu va uy tin ctia Cong ty da tao 1ap voi cdc dbi tc, chu dau tu trén thi
truong.

- Tap thé cén bo cong nhéan vién gidu kinh nghiém, chuyén mdn cao.

- Tap thé CBCNV cua toan Cong ty ludn doan két, thdng nhat y chi khic phuc khé

khan dé hoan thanh cdc chi tiéu ké hoach da dé ra.
Khé khiin:

- Tinh hinh thé giéi va khu vyc con nhiéu bét on.

- Gi4 xdng dau, dién khong 6n dinh anh hudng gid nguyén vat lidu.

- Ty gid ngoai té ting anh huéng dén viéc nhip khau thiét bi dau vao.

- Chu dau tu cham thanh toan do thiéu von, do thay d6i ban diéu hanh lam cho céng
tac thu hdi von bi cham, anh hudéng dén hiéu qua kinh doanh cua Cong ty.

- Canh tranh trong d4u thiu rat gay git, gid tring thau coéng trinh khéng cao, dan dén

loi nhuén thép.

; B 36
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8. Vi thé ciia cong ty so véi cac doanh nghiép khac trong cing nganh
8.1. Vi thé ciia cong ty trong nganh

Cong ty C6 phan Pau tu Xay dyng S6 5 1a thanh vién cia Tong Cong ty cd phan XAy
Dung Cong nghiép Viét Nam, 13 mot doanh nghiép c6 tu cich phdp nhan day du, hoat
dong doc 1ap trén toan lanh thd Viét Nam. Cong ty c6 kinh nghiém 40 nam xay dung, lap
dit cdc cong trinh cong nghiép va dan dung, di thi céng nhiu cong trinh x4y dung, co s&

ha tang thudc nhiéu linh vire khic nhau ¢6 quy mo 16n va yéu cau k¥ thuét cao.

Qud trinh phat trién ctua Cong ty gin lién voi su phdt trién va khong ngimg doi méi
vé k¥ thuat, cong nghé, to chirc quan 1y. Hién nay véi doi ngii cdn bd quan 1y 1a k§ su,
chuyén vién giau kinh nghiém, thao viéc trong cic nganh xay dung, co khi, di€n, v.v... va
d6i ngili cong nhan lanh nghé cong ty sin sang ddp tng moi nhu ciu cta khich hang trong
va ngoai nudc. Qua thyc té thi cong, Cong ty da duoc cic dbi tic trong va ngoai nudc

d4nh gid cao, c6 nhitng san pham dugc nghanh xay dung Viét Nam xét ting nhu:
Bang chét lugng cao:

o Nha lién ké A7-Khu dan cu An Binh - Thanh phé Bién Hoa;
o Vin phong 1am viéc Pin accu Mién Nam;
o Huy chuong vang chat lugng cong trinh, san pham xay dung Viét Nam;
o Nha san xuét chinh phin xudng luyén Casumina Binh Duong;
o DAy chuyén san xuat ca phé hoa tan 800T/nim Vinacafe;
o Nha mdy san xuat khi céng nghiép - nha mdy Sovigas.
C4c thanh tich khen thuong:
o Bing khen Chinh Phu;

o Co thi dua Chinh phil ndm 2013;
o Huan chuong Lao dong hang Ba ndm 2012.

Nhu vay, voi kinh nghiém lam viéc lau nam ¢ linh vyc xay dung va vat li¢u xay dung,
cong vai sy hd tro nhiéu mat tir Téong Cong ty cd phan Xay Dyng Cong nghiép Viét Nam,
CIC-5 di c6 chd dung virng chic trén thi truong & linh vyuc nay, déng thoi 12 noi mang lai
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nguon loi nhuén tin cdy cho cic t6 chtrc tin dung, cling nhu 1a ty suat sinh 161 cao cho cac

nha dau tu.
8.2.  Trién vong phat trién cua nganh

Nén kinh té thé giéi dang hdi phuc kéo theo d6 1a kinh té trong nudc ciing bit dau 6n
dinh. X4y dung co ban dang dan hdi phuc.Trong nim 2014, Bo Xay dung dd xiy dung va
hoan thién hé thdng thé ché quan 1y nha nudc. Trong d6, dic biét dd hoan thién dé trinh
Quéc hoi thong qua 03 du an luat quan trong, bao gém: Luat Xay dung (sta déi), Luat
Nha & (stra d6i), Luat Kinh doanh bat dong san (stra doi), véi nhirng quan diém, tu tudng
d6i méi can ban, mang tinh dot pha da khic phuc nhitng han ché cin ban trong linh vuc
dau tu xay dung, nha & va kinh doanh bat dong san. Theo d6 trién vong clia nganh s& mé

ra nhiéu co hdi cho cic doanh nghiép xay dung néi chung va CIC5 néi riéng.
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9. Chinh sach d6i véi nguoi lao dong
9.1. SO lugng va co cau ngudi lao dong trong Cong ty

Bang 09: Co cau lao dong ctia CICS

Tiéu chi

Theo trinh d¢ lao dong 1757 100,00
- Trinh d6 dai hoc, cao ding 106 6,03
- Trinh d6 trung cap 10 0,57
- Trinh d6 so cip 35 1,99
- Cong nhan k¥ thuat 987 56,18
- Lao dong pho thong 619 35,23
Theo loai hop dong lao dong 1.757 100,00
- Hop dong khong thdi han 113 6,43
- Hop dong thoi vu (dudi 1 nim) 1.524 86,74
- Hop dong xéc dinh tir 1-3 ndm 120 6,33
Theo giéi tinh 1.757 100,00
- Nam 1.581 89,98
- Nit 176 10,02
Theo tinh chit lao dong 1757 100,00
- Lao dong tryc tiép 1606 91,41
- Lao dong gién tiép 151 8,59

Nguon: CICS

9.2.  Chinh sich dao tao, luong thudng, trg cip

¢ Chinh sach tuyén dung, dao tao
K¢ hoach dao tao hang nam dugc can ctr vao yéu cau san xuat kinh doanh, yéu cau cong
viéc cua don vi. N§i dung dao tao, boi dudng thiét thuc véi nhu cau thuc t€ don vi, nhitng
nghé madi phét sinh nhu tuyén méi, thuyén chuyén cong tdc lam viéc mdi, nang cao trinh
dd chuyén mon, dé bat can bd.
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Chinh sach dao tao
Puoc hudng nguyén luong trong thoi gian dao tao
Duoc thanh todn cac chi phi dao tao
Cac hinh thuc dao tao.
Khuyén khich tirmg CBCNV tu trau ddi nghé nghiép bang nhiéu hinh thtc.
Tu dao tao tai cong ty: ngudi nhiéu kinh nghiém hudéng dan cho nhan vién moi.
Thue hién hinh thirc tham gia cdc chwong trinh dao tao bdi dudng ning cao chuyén
nganh tai cic trudng va trung tim to chirc
Chinh sach lvong, thuéng, phuc loi
Luong va phu cip
Luong ctia ngudi lao dong trong Cong ty dugc tra theo thang bang lwong Nha nudc
quy dinh hién hanh.
Phu céap: cdn ¢t vao hiéu qua kinh doanh, cong ty tra thém phu cip cho ngudi lao
dong theo nguyén tic phan phdi theo mirc 4 phirc tap cong viéc, tham nién lam
viéc va cong lao dong cin clr vao két qua cudi ciing cta timg ngudi. Cdc cong viée
ddi héi trinh d6 quan 1y, diéu hanh, trinh d6 chuyén mon k§y thuét cao, déng gép
vao hiéu qua san xuat kinh doanh cao thi duoc huéng phu cép cao.
Tao mot hé thdng thu nhap phit hop véi thu nhap ngoai xa hoi dé thu hiit lao dong.
Cong ty thyc hién tra lvong theo 02 hinh thuec:

o Tra luong theo thoi gian ddi v6i cdn bo, nhin vién nghiép vu.

o Tra luong theo san pham do6i voi cong nhan san xuat tryc tiep.

Ngoai tién lwong ngudi lao dong con duoc hudng cic ché d6 khic nhu: duoc huodng tién

an ca theo quy dinh, dugc boi dudng ddc hai; ché d6 cong tac phi tai cong trudong thi

cong, duoc trang bi bao ho lao dong, v.v...

Thudng:

Cong ty thuc hién thudng theo hiéu qua san xuat kinh doanh cta Cong ty, ngoai ra con ¢

cdc chinh sich thuéng khuyén khich nguoi lao dong nhu: thudng dot xuét, thuong nhan

dip L& Tét trong nam, v.v...

Tro cép:
40
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Cong ty thyc hién cic chinh sdch trg cip cho nguoi lao dong nhur:

+ Chinh sich trg lvong do mat viéc 1am bang voi mirc lwong ti thiéu nhan hé sé do
nha nudc qui dinh.

- Tro cap théi viéc:
Thue hién tro cap thoi viée ddi véi ngudi lao dong theo qui dinh cua Phép luét.
10. Chinh séch ¢b tie

Két thic nién d6 tai chinh, Hoi déng quan tri c6 trach nhiém xdy dung phwong dn phin
phéi loi nhuan va trich lap cic quy dé trinh Pai hoi ddng c6 dong. Phuwong 4n nay duoc
xay dyng trén co s& loi nhuadn sau thué ma Cong ty thu dugc tur hoat dong kinh doanh
trong nam tai chinh vira qua sau khi d thuc hién nghia vu ndp thué va tai chinh khéc theo
quy dinh cta phdp luat hién hanh. Bén canh d6, Cong ty ciing xét téi ké hoach va dinh
huéng kinh doanh, chién lugc dau tu mé rong hoat dong kinh doanh trong nim téi dé dua
ra muc cb tirc dy kién hop 1y. Loi nhuan sau thué thu nhap doanh nghiép ciia cong ty sau
khi phan b cho cdc quy nhu: quy khen thudng phic loi, v.v... thi s& chi tra 6 tic cho cb

dong theo nghi quyét dai hoi dong cb dong.

Bang 10: Chinh séch cd tirc

_ ; Hinh thirc
Ty 1€ co tire .
(Tien mat/CP)
1 2013 20% Tién mit
2 2014 20% Tién mit
3 2015 15-20% Tién mit

Nguén: NQ DHDCD thwong nién 2014, 2015
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11. Tinh hinh tai chinh

11.1. CAc chi tiéu co ban
a. Bdo cdo veé von diéu 1€, von kinh doanh va tinh hinh st dung von di€u 1€, von kinh
doanh:

+» Béo cdo vé Von diéu 1€

Bang 11: Von di€u I¢ qua cdc ndm

STT Gidy PKKD Ngay cap Vén diéu 1é (VND)

GCN DKKD ding ky 1an dau

1 3 1/07/2 12.500.000.
5.0302156370 01/07/2005 500.000.000
GCN DPKKD ding ky 1an 1 sé:

2 2 2011 12.500.000.
0302156370 5/03/20 500.000.000
GCN DPKKD ding ky 14n 2 sé:

27/06/201 17.000.000.

3 0302156370 /06/2013 000.000.000
GCN DKKD ding ky 14n 3 sé:

4 21/05/2014 17.000.000.000
0302156370

Nguoén: CICS

Tir khi thanh 1ap dén nay, CICS d trai qua 01 1an thay doi von diéu 1&. Vén diéu 1é dugc

Cong ty sir dung vao dau tu tai san va mot phan ding 1am vén lwu déng cho Cong ty.
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+* Bdo cdo tinh hinh von kinh doanh

Bang 12: Vén kinh doanh qua cdc nam:

Pon vi: dong

Chi tiéu 31/12/2013 31/12/2014 6 thang 2015
Vén diu tu cta chu sé hitu 17.000.000.000 17.000.000.000 17.000.000.000
Thing du vbn cb phan 104.470.000 104.470.000 104.470.000

Quy dau tu phat trién

7.444.777.102

9.319.509.025 (*)

13.596.392.832

Quy¥ du phong tai chinh

1.540.539.382

1.862.582.382 (*)

LNST chua phéan phéi

7.213.486.182

6.682.556.425

4.821.178.774

Tong cong

33.303.272.666

34.969.117.832

35.522.041.606

Nguon: BCTC kiém todn 2014, BCTC 6 thdng 2015

Ghi chii: (*) S6 liéu cudi nam 2014 trong BCTC kiém todn ndm 2014 khdc véi s6 ddu ky ndm 2015 trong BCTC 6 thdng 2015 la
do BCTC 6 thdng 2015 dwoc ldp theo Thong tw $6 200/2014/TT-BTC ngay 22/12/2014 ¢6 hiéu luc tir nam tai chinh bar dau hodc

sau ngay 01/01/2015.

Ngudn vén kinh doanh ctia Cong ty dugc 13y tir ngudn von dau tu cta cha sé hiru, thing

du vén cb phan, quy dau tu phét trién va loi nhuan chua phan phdi (ngudn quy du phong

tai chinh Céng ty khong diing dé kinh doanh ma dé dy phong tai chinh).

b. Trich khau hao TSCD:

Cong ty trich khau hao tai san c6 dinh theo phuong phép duong thang.

Thoi gian khdu hao dwgc wdc tinh phit hop theo Thong tu sb 45/2013/TT-BTC ngay

25/4/2013 ctia B Tai chinh vé ban hanh ché d6 quan 1y, str dung va trich khiu hao tai san

¢ dinh. Thoi gian khiu hao dp dung cho cho cdc loai tai san tai Cong ty nhu sau:

Bang 13: Thoi gian khiu hao Tai san ¢ dinh

Nhém tai sian c6 dinh S6 niam khéu hao

02 — 20 nam

Nha ctra, vat kién tric

M4y méce thiét b

03 — 20 nam

' | Fpt Securities

43



Ban cédo bach phat hanh ra cong ching | 2015

Phuong tién van tai 05 —20 nam

Tai san khac 03 — 05 nam

Nguén: CIC5S
¢. Muc luvong binh quan:
Mtc luong binh quan nguoi lao dong CICS duoc tra nhu sau:

Béang 14: Mtc lvong binh quan

Mikc lrong (d0ng/nguoi/thing)

7.500.000 8.000.000 8.000.000

Nguén: CIC5S
d. Thanh todn cic khoan ng dén han:
Cong ty ludn thanh todn day du va ding han cdc khoan no va khoan vay dén han.

e. Cdac khoan phai ndp theo luat dinh:

Bang 15: Cdc khoan thué phai nop

Pon vi: dong

Chi tiéu 31/12/2013 31/12/2014 6 thang 2015
Thué GTGT diu ra 11.816.310.175 10.071.379.198 2.326.739.104
Thué thu nhap doanh nghiép 2.092.024.135 1.654.637.622 519.160.361
Thué thu nhép c4 nhén 53.833.016 12.786.021 90.300.000
Thué tai nguyén 258.436.086 329.726.914 239.475.469
Thué nha dit va tién thué dat 352.392.480 - .
Th A N , kh 5 h? . A

[ie va cat Enoal phat nop 109.494.550 142.034.210 116.966.450

khac
Téng cong 14.682.490.442 12.210.563.965 3.292.641.384

Nguon: BCTC kiém todn 2014, BCTC 6 thdang 2015
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Cong ty ludn thyc hién nghiém tdc viéc ndp cdc khoan thué nhu thué gid tri gia tang, thué
thu nhap doanh nghiép, thué thu nhdp c4 nhan, thué tai nguyén va cdc khoan phai ndp
khéc theo ding quy dinh cia Nha nuée va co quan thué. Cong ty thyc hién viéc trich nop
bao hiém x4 hoi, bao hiém y té, bao hiém that nghiép cho CB CNV diy du theo luat dinh.
Cic loai thué khdc Cong ty dd ké khai va ndp thué theo ding quy dinh hién hanh.

f. Trich 1ap cac quy theo luat dinh:

Cong ty tién hanh trich 1ap cdc qu¥ tir loi nhuan sau thué theo Piéu 1¢ cua Cong ty va céc
quy dinh ctia phdp luat Viét Nam. Ty 1é trich 1ap cic Quy s& do Pai hoi déng cb dong
thong qua hang ndm. Tinh hinh sé du cdc quy vao cudi nim 2013, nim 2014, va dén
30/06/2015 nhu sau:

Bang 16: S6 du cic quy

Pon vi: dong

Chi tiéu

31/12/2013

31/12/2014

6 thdang 2015

1 | Quy du phong tai chinh

1.540.539.382

1.862.582.382

2 | Quy dau tu phat trién

7.444.777.102

9.319.509.025 (*)

13.596.392.832

3 | Quy khen thudng phiic loi

6.008.180

211.512.060

750.167.060

Nguon: BCTC kiém todn 2014, BCTC 6 thdang 2015

Ghi chii: (*) S6 liéu cudi ndm 2014 trong BCTC kiém todn ndm 2014 khdc véi s6 dau ky ndm 2015 trong BCTC 6 thdng 2015 la
do BCTC 6 thdng 2015 dwrgc ldp theo Thong tuw sé 200/2014/TT-BTC ngay 22/12/2014 ¢6 hiéu lwc tir ndm tai chinh bdt dau hodc

sau ngay 01/01/2015.
g. Tong du no vay:

Bang 17: Chi tiét ng vay

Chi tiéu

31/12/2013 31/12/2014

Pon vi: dong

30/06/2015

I. Vay va ng vay ngin han 21.314.432.428 | 23.508.764.428 | 46.804.466.176
1. Vay t6 chirc tin dung 19.704.432.428 | 22.603.764.428 | 46.221.716.176
+ Ngén hang Quan D6i-CN BSA 19.704.432.428 | 22.603.764.428 | 26.478.615.072

+ Ngén hang VIBank-HCM

19.743.101.104
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2. Vay cd nhan 1.610.000.000 905.000.000 582.750.000
+ Vay C4 nhan b6 sung von luu dong 1.610.000.000 905.000.000 582.750.000
II. Vay va n¢ vay dai han 2.042.277.235 1.691.093.047 | 1.243.409.707

+ NHTMCP Ngoai Thuong
Viét Nam-LVCB-CN HCM

2.042.277.235

1.691.093.047

1.243.409.707

Tong ng vay

23.356.709.663

25.199.857.475

48.047.875.883

h. Tinh hinh cong n¢ hién nay:

Bang 18: Cong n¢ phai thu

Nguon: BCTC kiém todn 2014, BCTC 6 thdng 2015

Pon vi: dong

Chi tiéu 31/12/2013 31/12/2014 30/06/2015

Phai thu cua khach hang 58.024.444.343 | 76.784.014.437 | 97.436.740.299
Tra trude cho nguoi ban 27.460.943.966 | 17.575.240.331 | 58.055.002.485
Céc khoan phai thu khac 762.480.825 | 313.912.393 (*) 6.229.587.782
Du phong cac khoan phai thu khé doi (2.374.328.062) | (2.699.106.360) | (2.699.106.360)
Téng cong 83.873.541.072 | 91.974.060.801 | 159.022.224.206

Nguon: BCTC kiém todn 2014, BCTC 6 thdng 2015

Ghi chii: (*) S6 liéu cudi ndm 2014 trong BCTC kiém todn ndm 2014 khdc véi s6 ddu ky ndm 2015 trong BCTC 6 thdng 2015 la
do BCTC 6 thdng 2015 durgc ldp theo Thong tw sé 200/2014/TT-BTC ngay 22/12/2014 ¢6 hiéu lwc tir ndm tai chinh bdt dau hodc

sau ngay 01/01/2015.
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Bang 19: Cong no phai tra
Pon vi: dong
Chi tiéu 31/12/2013 31/12/2014 30/06/2015
No ngin han 214.818.104.973 | 138.779.669.254 (*) | 187.812.664.930

Vay va no ngan han

21.314.432.428

23.508.764.428 (*)

48.047.875.883

Phai tra cho nguoi ban

60.650.458.810

48.524.154.843

39.973.373.752

Nguoi mua tra trude

116.444.095.944

46.786.015.328

72.632.007.910

Thué va cac khoan phai nop

Nhi nuée 14.682.490.442 12.210.563.965 3.258.616.328
Phai trd cong nhéan vién 571.990.425 206.764.000 651.776.703
Chi phi phai tra 507.109.539 5.685.660.277 | 21.817.369.441
Phai tra phai n¢p khac 641.519.205 1.646.234.353 676.777.852
Quy khen thudéng phic lgi 6.008.180 211.512.060 750.167.060
E;anh thu chua thyc hién ngan _ ) 4.700.001
Ng dai han 2.150.351.659 9.169.052.513 (*) -
Phai tra dai han khéc 108.074.424 - -
Vay va n¢ dai han 2.042.277.235 1.691.093.047 (*) -
Doanh thu chua thuc hién - 7.477.959.466 (*) -
Tong cong 216.968.456.632 | 147.948.721.767 (*) | 187.812.664.930

Nguon: BCTC kiém todn 2014, BCTC 6 thdng 2015

Ghi chii: (*) S6 liéu cudi ndm 2014 trong BCTC kiém todn ndm 2014 khdc véi s6 ddu ky ndm 2015 trong BCTC 6 thdng 2015 la
do BCTC 6 thdng 2015 duroc ldp theo Thong tu sé 200/2014/TT-BTC ngay 22/12/2014 ¢6 hiéu lwc tir ndm tai chinh bdt dau hodc

sau ngay 01/01/2015.
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11.2. Céc chi tiéu tai chinh chu yéu

Bang 20: Cic chi tiéu tai chinh chu yéu

Cac chi tiéu DVT Nam 2013 Nam 2014
1. Chi tiéu vé kha ning thanh todn
+ Hé s6 thanh todn ngan han Lan 1,09 1,18
+ Heé s6 thanh todn nhanh Lan 0,48 0,8
2. Chi tiéu vé co ciu von
+ Hé s6 No/Tong tai san Lan 0,87 0,81
+ Hé s6 No/Vén chu sé hitu Lin 6,51 4,23
3. Chi tiéu vé ning lyc hoat dong
+ Vong quay hang ton kho Vong 3,21 4,76
+ Doanh thu thuﬁn/Téng tai sanBQ % 1,85 2,22
4. Chi tiéu vé kha nang sinh 1oi
+ Loi nhuan sau thué/Doanh thu thuin % 1,3 1,39

+ Loi nhuan sau thué/Von chu sé hiru

% 21,97 19,58
BQ
+ Loi nhuan sau thué/Téng tai san BQ % 2.4 3,09
+ Loi nhuan tr hoat dong kinh
N % 1,6 1,23
doanh/Doanh thu thuan
+ Thu nhap trén c6 phan (EPS) VND/CP 4.358 3.931
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12.Hji dong quan tri, Ban giam déc, Ban kiém soat, Ké toan truéng

12.1. Hoi ddng quan tri

HOI PONG QUAN TRI

1 | Ong Nguyén Thé Thanh Chu tich HDQT

2 | Ong Nguyén Vin Khuong Thanh vién HDQT
3 | Ong Chu Tuin Ngoc Thanh vién HDQT
4 | Ong Nguyén Phiing Xuan Thanh vién HDQT
5 | Ong Téng Quang Thiém Thanh vién HDQT
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1. Ong Nguyén Thé Thanh

e S56CMND: 010442637 Cép ngay:  21/08/2009
Noi cap: Cong an TP. Ha Noi

e Giditinh:  Nam

e Ngay thang nam sinh: 15/03/1961

e Noi sinh: Ha Noi

e Qudctich: Viét Nam

e Dan tdc: Kinh

e Dia chi thuong trii: P112 - C4 - Thanh Xuan Bac - TP Ha Noi.

¢ Di¢n thoai lién lac ¢ co quan: (04) 3514 2408

¢ Trinh d0 van héa: 10/10

e Trinh do chuyén mén: Tt nghiép PH Kinh té Ké hoach Ha Noi

® Qua trinh cong tic:

+ Tir 1/1982 dén 3/1985:  Tro 1y su doan 344 — Binh doan 12 — Hoang Lién

Son.
+ Tir 3/1985 dén 5/1988:  Chuyén vién Vu Tai chinh ké todn — Téng cuc
Dién tur va ky thuat tin hoc VN — Ha Noi.
+ Tlr 5/1988 dén 1/1991: Cong nhan hgp tic lao dong tai CHDC Dtic.
+ Tlr 4/1991 dén 10/1998:  Phong TCKT — Tong cong ty Dién tir tin hoc VN
(Pho treong phong) — Ha Noi.
+ TUr 10/1998 dén nay: Truéng phong TCKT, TV HPQT, Phé chu tich
HDQT Téng cong ty Xay dung cong nghiép Viét
Nam — Ha Noi.
e Chirc vy cong téc hién nay: Chu tich hi ddng quan tri Cong ty
e Chirc vu nam giit ¢ td chuc khdc: Phé chu tich HDQT Téng cong ty Xay dung
cong nghi¢p Viét Nam — Ha Noi

e Ty I¢€ s¢ hitu ching khoan:
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clc.s

+ Pai dién TCTY CP Xay dung Cong nghiép Viét Nam so hiru:295.800 cd phén,
chiém17.74% Vén diéu 1¢

+ C4 nhén s& hitu: 0 ¢b phan, chiém 0% Vén diéu 16
+ S& hitu & Cong ty khac:

e Ty 1é s& hitu chimg khodn ctia nhirng nguoi lién quan: 0 ¢ phan, chiém 0 % Vén
dicu 18

e Quyén loi miu thuin véi Cong ty: Khong

¢ Hanh vi vi pham phép luat: Khong

e  Ciéc khoan ng d6i véi Cong ty: Khong

e Loiich lién quan ddi v6i Cong ty: Khong
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2. Ong Nguyén Vin Khuong

e S56CMND: 024470562 Cap ngay:  15/11/2013
Noicdp:  TP. H Chi Minh

e Giditinh:  Nam

e Ngay thang nam sinh: 20/08/1973

e Noi sinh: Vinh Phic

e Qudctich: Viét Nam

e Dan tdc: Kinh

e Dia chi thuong trd: 98/11 Ung Van Khiém - P.25 - Quén Binh Thanh - TP. HCM

¢ Di¢n thoai lién lac ¢ co quan: (08) 3822 1980

e Trinh d0 van hoéa: 12/12

® Trinh d§ chuyén moén: K¥ su xay dung

® Qua trinh cong tic:

+1996-1997 : Cong téc tai Cong ty Xy Lap Hoa Chat

+1997-2005 : Cong tic tai Cong ty Xay Lap Héa Chat-Chi nhanh
Mién Nam

+2005- 5/2008 : Cong tac tai Cong ty CP Pau Tu Xay Dung S6 5

+5/2008- 3/2011 : Ph6 Gidm ddc Cong ty CP Pau Tu X4y Dung S6 5

+3/2011dén nay : Gidm dbc Cong ty CP Pau Tu X4y Dyng S6 5

e Chtic vu cong tic hién nay: Uy vién HPQT kiém Gidm d6c Cong ty
e Chic vy nam gifr ¢ t6 chirc khac: Khong
e Ty ¢ s6 hitu chirng khoan:
+ SO hitu cd nhan: 104.647 CP (chiém 6,15% vbn diéu 18)
+ Pai dién vén TCTY CP Xay dung Cong nghiép Viét Nam: 285.600 CP (chiém
16,8% vbn diéu 18
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Ty 1€ s¢ hitu chirng khoan cua nhitng nguoi lién quan:

+ Vo Lam Ngoc Tuyét: 6.000 CP (chiém 0,35% von diéu 18)
Quyén loi méu thuin v6i Cong ty: Khong

Hanh vi vi pham phap luat: Khong

Céc khoan no dbi véi cong ty: Khong

Loi ich lién quan d6i véi Cong ty: Khong
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3. Ong Chu Tuén Ngoc

S6 CMND: 011676214 Cép ngay:  02/03/2007

Noi cap:  Cong an TP Ha Noi

Gi61 tinh:  Nam

Ngay thdng ndm sinh: 17/04/1973

Noi sinh: Ha N6i

Quéc tich:  Viét Nam

Dan tdc: Kinh

Dia chi thuong tri: Nha $62 ngich B1 ngd 319 Tam Trinh, P Hoang Van Thy, Q.
Hoang Mai, Ha Noi.

Trinh d0 van héa: 12/12

Trinh d§ chuyén mon: Thac sy Quan tri kinh doanh, K¥ su xay dung

Qua trinh cong tac:

+ Tir 1995 dén 1998 : ]am viéc tai Chi nhdnh Mién Nam Céng ty
Xay lap Ho4 chét

+ Tir 1998 dén 2001 : di hoc MBA tai Australia

+ Tir 2001 dén 2010 : 1am viéc tai Trung tim Tu van thiét ké va

xay dyng Tong coéng ty Vinaincon

+ T thang 7/2010 dén nay . giit chic vy Phé Tong gism doc Tong
CTCP Xay Dung Cong Nghi¢p Viét Nam.

Chtic vu cong tic hién nay: Uy vien HDQT

Chtic vy nam gitt ¢ o chirc khic: Phé Tong Gidm doc Tong Cong ty Xay Dung
Cong nghiép Viét Nam

Ty 1& sé hitu ching khoan:S6 CP so hitu dia dién TCTY CP Xay dung Cong
nghiép Viét Nam: 285.600 CP (chiém 16,8% vén dicu 1¢)

S6& hiru ¢4 nhan: 0 CP

Ty 1€ s¢ hitu chirng khoan cua nhitng nguoi lién quan: 0 CP
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e Quyén loi mau thuin véi Cong ty: Khong
e Céc khoan ng dbi véi cong ty: Khong

e Loiich lién quan ddi véi Cong ty: Khong

4. Ong Nguyén Phung Xuén

e S5 CMND: 020804612 Cap ngay:  10/11/2009
Noi cap:  Tp. Ho Chi Minh

e (Gioitinh:  Nam

e Ngay thang nam sinh: 01/11/1953

e Noi sinh:Khanh Hoa

e Qudc tich:  Viét Nam

e Dan tdc: Kinh

¢ Qué quan: Ngh¢ An

¢ Dia chi thuong trid: 299/17C Ly Thuong Kiét, P.15, quan 11, TP. HCM

e SO DT lién lac: 08 3823 2074

¢ Trinh d0 van héa: 12/12

e Trinh d6 chuyén mon: Cao dang kinh té

® (Qu4 trinh cdng tac

+ 1981-1998 : Lam viéc tai Cong ty Xay Dung Cong nghiép
Mién Nam

+ 1998-2000 : Lam viéc tai Cong ty Xay Lap Héa Chat

+ 2000-2005 : Lam viéc tai Cong ty Xay Lip & VLXD S6 5

+ 2005-dén nay : Lam viéc tai Coéng ty CP Pau Tu X4y Dung S6 5

e Churc vy cong téc hién nay tai Cong ty: Uy vién HDQT
e Cac chuc vy hién dang nam gifr tai td churc khdc: Khong
e S6 CP nam giit c4 nhan: 38.290 C6 phan (chiém 2,25% vén diéu 18)

e Ty I¢ s& hitu chirng khodn cua nhitng nguoi lién quan:
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+ Nguyén Vian Toai (em): 180 CP (chiém 0,01% vén diéu 18)
+ Nguyén Tién Diing (em): 1.080 CP (chiém 0,06% vén diéu 18)

Hanh vi vi pham phép luat: Khong
Quyén lgi mau thuin véi Cong ty: Khong
Nhirng khoan no d6i véi Cong ty: Khong

Loi ich lién quan d6i véi Cong ty: Khong
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5. Ong Téng Quang Thiém

e S6CMND: 260410726 Cap ngay:  19/07/2012
Noicdp:  TP. H6 Chi Minh

e (Gioitinh:  Nam

e Ngay thang nam sinh: 15/08/1957

¢ Noi sinh: Nam Dinh

e Qudc tich:  Viét Nam

e Dan tdc: Kinh

¢ Qué quian: Nam Dinh

e Dia chi thuong trd: 192 Cich Mang Théang 8, P.10, quan 3, TP. HCM

e SO DT lién lac: 08 3823 2074

e Trinh d0 van héa: 12/12

e Trinh d§ chuyén moén: Dai hoc

® Qua trinh cong tac

+ 1977 - 1979 : Hoc Pai hoc

+ 1979 — 1984 : Cén b ky thuat xi nghiép

+ 1984 — 1987 : Phé Giam ddc Cong ty Xay Dung Thuan Hai
+ 1987 - 1992 : Pho GD Cong ty Vat liéu xay dung Thuan Hai
+ 1992 — 1995 : Pho ban Quan 1y du &n tinh Binh Thuan

+ 1995 - dén nay : Cong ty CP Pau Tu X4y Dung s 5

e Chirc vu cong tic hién nay tai Cong ty: Thanh Vién Hoi Pong Quan tri Cong kiém
Phé Gidm Doc

e Cic chirc vy hién dang ndm giit tai to chic khic: khong

e S6 CP nim giit: 42.660 CP (chiém 2,51% vbn diéu 18)

e Ty 1¢ so hitu ching khodn cta nhimg nguoi lién quan: 0 ¢6 phan, chiém 0% Vén
diéu 1é

e Hanh vi vi pham phap luat: Khong
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e Quyén loi mau thuan véi Cong ty: Khong
e Nhirng khoan ng d6i véi Cong ty: Khong
e Loi ich lién quan dbi voi Cong ty: Khong

12.2. Ban kiém soét

STT BAN KIEM SOAT Chirc vu

1 | Ba Tran Thi Minh Trudng ban kiém sodt
2 | Ong Tran Hiru An Thanh vién
3 | Ong Nguyén Minh Tam Thanh vién

1. Ba Tran Thi Minh

S6 CMND: 012500984 Cip ngay:  21/08/2009
Noi cap: Cong an Ha Noi.

Gigitinh: N
Ngay thdng ndm sinh: 08/07/1974
Noi sinh: Thanh Hoa

Qudc tich:  Viét Nam

Dan toc: Kinh

Dia chi thuong trii: 6 9 — ngd 1 — phd Ta Quang Biru, Hai Ba Trung, Tp. Ha Noi.

Dién thoai lién lac ¢ co quan: 04 3514 3154
Trinh d0 van hoéa: 12/12

Trinh d6 chuyén mén: Thac s§ chuyén nganh Tai chinh ké todn

Qua trinh cong tac:

+ Tir 8/1996— 7/1999: Cin bd phong ké hoach — Céng ty Xay lap
Hod chat

+ Tu 8/1999 — 12/2006: Cin bo phong ké hoach — TCT Xy dung
Cong nghiép Viét Nam

+ Tir 1/2007 dén 30/9/2012:  Phé phong ké hoach — TCT Xay dyng Cong
nghiép Viét Nam
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+ Tur 1/10/2012 dén Phu trach ban ké hoach & QLHD — TCT CP
31/12/2013: Xay dung Cong nghi¢p Viét Nam
+ Tir 01/02014 dén nay: Truong ban ké hoach & QLHP - TCT CP

Xay dung Cong nghi¢p Viét Nam

+ Tir 7/2012 dén nay Bi thu chi bo ké hoach dau tu
(19/5/2015)

e Chuc vy cong tac hién nay:
+ Truong ban kiém soat CTCP Pau tu va Xay dung SO 5;
e Chirc vu niam giit ¢ t6 chirc khic: Truong ban ké hoach & dau tu QLHP Tong
Cong ty CP XDCNVN
e Ty I¢€ s¢ hitu ching khoan:
+ Dai dién s¢ hitu: Khong
+ Ca nhan so hitu: Khong
+ S hiru ¢ phan & Cong ty khic: Khong
e Ty 1¢ s& hitu chirng khoén ctia nhitng nguoi lién quan: Khong
e Quyén loi mau thuin véi Cong ty: Khong
e Hanh vi vi pham phap luat: Khong
e Cic khoan no ddi vé6i cong ty: Khong

e Loi ich lién quan dbi voi Cong ty: Khong
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2. Ong Tran Hitu An

e S5 CMND: 020137839 Cap ngay:  11/10/2005
Noi cap:  Tp. Ho Chi Minh
e @idi tinh: Nam
e Ngay thang nam sinh: 01/02/1959
e Noi sinh: Can Tho - Quéc tich: Viét Nam - Dan tdc: Kinh
e Dia chi thudng trd: 19 Tran Qudc Tuan, P.1, quan Go Vap, TP. HCM
¢ Dién thoai lién lac ¢ co quan: (08) 3823 2074
¢ Trinh d0 van héa: 12/12
e Trinh d0 chuyén moén: K¥ su co khi 6t6

® Qua trinh cong tac:

+ 1985 — 1988 : Cong téc tai Cty Xay duyng Cong nghiép Mién Nam
+ 1998 — 2001 : Ph6é GD XN Xay Lip s6 2-Cty Xay lap-Hoa chat
+ 2001 - 2005 : Tro Iy Gidm ddc, Truong phong To chire-dao tao

Cong ty Xay Lip & VLXD S6 5

+ 2005 dén nay : Truong phong To chirc-hanh chinh CTY CP Pau tu

xay dung s 5

e Chirc vu cong tdc hién nay: Trudng phong T chtrc-hanh chinh, Thanh vién ban
Kiém sodt

e Chirc vy nim giir ¢ to chirc khéc: Khong

e Ty 18 s& hitu ching khodn: 3.114 CP (chiém 0,18% vén diéu 18)

e Ty 18 s¢ hitu ching khoén ciia nhitng ngudi lién quan: Ocd phan, chiém 0% Vén
diéu 1é

e Quyén loi mau thudn véi Cong ty: Khong

¢ Hanh vi vi pham phép luat: Khong

e Cic khoan no ddi véi cong ty: Khong

e Loi ich lién quan dbi voi Cong ty: Khong

B 60
' Fpt Securities



Ban cédo bach phat hanh ra cong ching | 2015

3. Ong Nguyén Minh TAm

S6 CMND: 020653507 Cap ngay:  21/12/2004
Noi cap:  Tp. Ho Chi Minh

Gi61 tinh:  Nam

Ngay thdng ndm sinh: 10/02/1955

Noi sinh: DPong Thap

Qudc tich:  Viét Nam

Dan tdc: Kinh

Dia chi thuong tri: 31B Su Van Hanh, P.3, quan 10, TP. HCM
Trinh d0 van hoéa: 12/12

Trinh d6 chuyén mén: Ctr nhan kinh té

Qua trinh cong tac:

+ 10/1977 dn 2000 : Cong ty Xay lap Héa Chat Mién Nam

+ 2000 dén 2005 : Cong ty Xay lip & VLXD S6 5

+ 2005 dén 2008 : Cong ty C6 phan Pau Tu Xay Dung S6 5

+ 2008 dén nay : Trudng phong Kinh té- K& hoach CTCP Pau

tu Xay dung s6 5

Chirc vu cong tic hién nay: Truong phong Kinh té - K&é Hoach, uy vién Ban Kiém
sodt

Chtrc vu nam giit & t6 chtrc khdc: khong

Ty 1¢ s6 hitu ching khodn: 10.000 CP (chiém 0,59% vén diéu 18)

Ty 1€ s¢ hitu chirng khoan cua nhitng nguoi lién quan: khong

Quyén lgi mau thuin voéi Cong ty: khong

Hanh vi vi pham phép luat: khong

Cic khoan ng d6i voi Cong ty: khong

Loi ich lién quan ddi v6i Cong ty: khong
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12.3. Ban gidm déc, Ké toan truong

BAN GIAM POC Chiic vy
1 | Ong Nguyén Vin Khuong Giam dbc
2 | Ong Téng Quang Thiém Phé gidm dbc
3 | Ong Nguyén Vin Hién Phé gidm déc
4 | Ong Nguyén Hong Hai K¢é todn trudng

1. Ong Nguyén Vin Khuong

- Xem thong tin & SYLL HDQT

2. Ong Tong Quang Thiém

- Xem thong tin & SYLL HDQT

| Fpt Securities
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3. Ong Nguyén Vian Hién
S6 CMND: 024819818 Cap ngay: 30/10/2007
Noicdp:  TP. H6 Chi Minh
Gidi tinh: Nam
Ngay thdng ndm sinh: 01/01/1974
Noi sinh: Quéng Nam
Qudc tich:  Viét Nam
Dan tdc: Kinh
Dia chi thuong tri: 286/7 Pham Van Bach, Phuong 15, Quan Tan Binh, TP. HCM
Dién thoai lién lac ¢ co quan: 08 3823 2074
Trinh d0 van hoéa: 12/12
Trinh d6 chuyén mén: Ky su xay dung
Qua trinh cong tac:
+ 2000 dén 2005 : Nhin vién k¥ thuat Cong ty Xay Lip &
Vit Liéu Xay Dung S6 5
+ 2005 dén 11/2011 . Gidgm déc XN Xay Lip S6 2 — thudc
CTCP Pau Tu Xay Dyng s6 5
+11/2011 dén nay : Phé Gidm déc Cong ty CP Pau Tu Xay
Dung s6 5
Chirc vu cong tic hién nay: Phé Gidm dbc Cong ty
Chtrc vu nam giit & t chtrc khdc: khong
Ty 1¢ s6 hitu ching khodn: 20.360 CP (chiém 1,19% vén diéu 18)
Ty 1€ s¢ hitu chirng khoan cua nhitng nguoi lién quan: khong
Quyén loi mau thuin véi Cong ty: khong
Hanh vi vi pham phap luat: khong
Cic khoan ng dbi voi Cong ty: khong
Loi ich lién quan d6i véi Cong ty: khong
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4. Ong Nguyén Hong Hai

S6 CMND: 300793707 Cap ngay: 12/11/2004
Noi cap: Long An

Gi61 tinh:  Nam

Ngay thidng ndm sinh: 10/10/1976

Noi sinh: Long An

Qudc tich:  Viét Nam

Dan tdc: Kinh

Dia chi thuong trd: 31/7 xa Luc Long, H. Chau Thanh, tinh Long An
Dién thoai lién lac ¢ co quan: 08 3824 5814

Trinh d0 van hoéa: 12/12

Trinh d6 chuyén mén: Cir nhan Kinh té - nganh Kiém toan

Qua trinh cong tac:
+ 2000-2005 : Cong ty Xay Lip & VLXD S6 5
+2005- dén nay : Cong ty C6 phan Pau tu Xay Dung s 5

Chtrc vu cong tic hién nay: Ké todn Trudng

Chtic vu ndm giit & t6 chire khéc: khong

Ty 1¢ so hitu ching khoén: 8.440 CP (chiém 0,49% vbn diéu 18)
Ty 1€ s& hitu chirng khoan cua nhitng nguoi lién quan: khong
Quyén lgi mau thuin voéi Cong ty: khong

Hanh vi vi pham phap luat: khong

Cdc khoan ng dbi véi Cong ty: khong

Loi ich lién quan ddi v6i Cong ty: khong
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13. Tai san (Nhirng nha xwéng, tai san thudc sé hiru cia cong ty)
Bang 21: Gi tri tai san c6 dinh dén ngay 31/12/2014
Pon vi: dong
Khoin myc Nguyén Gia Gia tri con lai T§ 16 con lai
(VND) (VND)
Tai san ¢6 dinh hiru hinh 34.225.911.932 9.850.157.375 28,78 %
Nha xudng, vat kién tric 12.892.642.039 6.011.924.465 46,63%
M4y méc thiét b 15.679.231.621 3.780.119.285 24,11%
Phuong tién van tai 5.322.583.727 - 0,00%
TSCD khac 331.454.545 58.113.625 17,53%
Tai san c6 dinh vo hinh 1.826.790.811 835.402.537 45,73 %
Tai san kién thiét co ban 1.826.790.811 835.402.537 45,73%

Nguon: BCTC kiém todn 2014

14.Ké hoach loi nhuén va cd tire nim tiép theo

Bang 22: K& hoach loi nhuén va cb tirc

Chi tiéu

Thuc hién 2014

K¢é hoach 2015

Pon vi: dong

So sanh véi két qua

thue hién 2014

' | Fpt Securities

Doanh thu ban hang v3

oanh M ban fdng va 481.128.557.494 | 535.000.000.000 11,20%
cung cap dich vu
Loi nhuan sau thué 6.682.556.425 | 7.020.000.000 5.05%
Ty 1€ 191 nhuan sau

A A Sat 1 1.31 7

thué/Doanh thuthuan ,39% 31% (5.76%)
Vén diéu 1¢ 17.000.000.000 | 27.000.000.000 58.82%
Ty 18 loi nhud

y & o1 niugn sau 39.31% 26% (33.86%)
thué/Von diéu 1€
Cb tirc 20% 15-20% -
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Ngu(;n.' CICS

Can cu dé dat duoc ké hoach lgi nhuan va co tirc ndi trén

Trong diéu kién khong thuén loi véi nganh xay dung nhu hién nay, nham dam béo dat

dugc ké hoach da dé ra, Hoi dong quan tri, Ban diéu hanh ciing véi cdc phong ban trong

Cong ty dé ra cdc bién phdp cu thé nhu sau:

a)

b)

Vé cong tic to chuc:

Tiép tuc thuc hién céc chinh sdch thit chit quan Iy nhdm thuc hién chinh sich thuc
hanh tiét kiém, chéng lang phi d& phong rui ro do anh hudng cua dién bién thi
truong, bao gom cdc linh vyc diéu hanh, quan 1y vét tu nhan coéng, quan ly k§y
thuat, quan 1y vé gid thanh trong san xuét v.v...

Nang cao hon nita vai trd trach nhiém va gan chit nhiém vu giira cic phong ban dé
hoan thanh céng viéc nhanh va hiéu qua nhat.

Xay duyng cdc chirc ndng va nhiém vu véi qui mo 16n hon nita cua cadc phong ban
nham ddp tng t6t theo xu hudng phit trién cia cong ty.

Pay manh cong tic xdy dung hoan thién cic quy ché, quy dinh cia cong ty dua
vao ap dung c6 hi¢u qua.

Tiép tuc cung cb bo mdy diéu hanh quan 1y tai cdc chi nhanh, quan 1y va kiém tra
chit ch& hang thang moi chi phi va xuat nhap vat tu thanh pham.

V& linh vuc xdy ldp va san xuat:

Tap trung chi dao hoan thanh ban giao cic cong trinh trong diém diing tién 46, dam
bao chét lugng va tinh thim my cao nhu nha mdy sira Angkormilk, bénh vién da
khoa Séc Trang, va mot sb cdc cong trinh khdc ¢ tinh Binh Duong.

Giir vitng mdi quan hé véi céc chu dau tu da tin tudng hop tic qua nhiéu dy 4n nhu
Binh Duong, Vinamilk, cic cong trinh vén ngan sich & céc tinh mién TAy va mién
Dong Nam bo.

Tiép tuc tiép can véi cdc chit dAu tu nude ngoai dang dau tu tai cdc tinh thanh.
Quan ly chat ché viéc tam Ung, st dung vat tu, nhan cong trén co s¢ dya theo dinh

muc va dy todn thi cong, khdi lugng cong viéc da thyc hién dugc.
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- Hoan thanh nhanh thu tyc thanh quyét todn cong trinh, thuong thao hop dong nhiéu
dot thanh todn, dé dam bao du vén thi cong vi coéng ty von chu s¢ hiru qud it, han
mirc vay von ngan hang khong cao.

- Néng cao chit luong hd so dy thau: don gid hop ly, khdi lugng ddy du, dap tng
moi yéu cau theo dir li€u moi thau.

- Giir vimg thi trudong tiéu thy san pham cong nghiép hién c6; ting cuong mé rong
thi truong ti€u thu va nghién ctru mat hang mai.

- Tiép thi san pham vat lidu x4y dung, d4nh gi4 lai thyc trang thi trudng d4 xay dung
khu vire Bong Nai dé c6 giai phdp tiéu thu hop 1y thu hit duoc khach hang.

~ Tap trung diy manh tiéu thu d4 cit m§ nghé thi truong trong va ngoai nudce

- Tiép tuc diy manh va phat trién linh vuc gia cong két cau thép, gia cong ché tao
lap dat cdc san pham co khi phuc vu nganh xdy dyng. Ting budc dau tu thém hé
thong thiét bi, nha xuéng, nham ting ning luc san xuit va giam gid thanh san
pham.

- Hoan thanh tang von diéu 1¢ (sau khi dugc Pai hoi hdém nay thong qua) nham nang
cao hd so nang lyc trong cong tic d4u thau tao thé manh trong canh tranh thi
truong.

¢) Cong tic nhan su :
B6 nhiém gidm dbc Xi nghiép X4y dung va San xuét cong nghiép thay thé c4n bo vé huu.
B6 nhiém Trudng phong ky thuat thay thé vi tri kiém nhiém ciua mot phé giam ddc thoi
ki€ém nhiém va td chuc lai chirc nang va nhiém vu cua phong k¥ thuat

d) Cong tic dau tu:
Can d6i ngudn von dau tu thém phuong tién thi cong, va phuong tién khai thic d4 dé ting
cuong hon nita nang lyc cong ty.
Nim 2015 van con nhiéu khé khin thach thirc nhung véi tinh than doan két, sy tan tim vi
su nghiép xay dung cong ty phét trién 6n dinh bén viing, HDQT, Ban Piéu hanh clng tap
thé CBCNV cong ty quyét tam s& hoan thanh ké hoach nam 2015 va cic nam tiép theo.
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15.Panh gia cia to chirc tw van vé ké hoach lgi nhuin va co tirc

Duéi géc d6 cua to chic tu van, Cong ty c¢b phan ching khoan FPT — Chi nhanh Hd Chi
Minh di thu thip cdc thong tin, tién hanh cdc nghién ciru phén tich va danh gid can thiét
vé hoat dong kinh doanh ctia Cong ty C6 phan Pau Tu Xay Dyng S6 5 ciing nhu cic linh
vuc kinh doanh ma Cong ty dang trién khai. Chiing t6i nhan thy rang, Cong ty Cb phan
Pau Tu X4y Dung S6 5 1a doanh nghiép c¢6 bé day kinh nghiém hoat dong trong nganh,
c6 doi ngii can b, k¥ su chuyén nghiép va Ban lanh dao c6 ban linh, ndng dong trong Iinh

vuc dau tu, xay dung di tao cho Cong ty 6 vi thé trén thi truong.

Nén kinh t€ thé gidi n6i chung va kinh t€ Viét Nam néi riéng van con rat nhiéu khé khan.
Tuy vay, nhu cau vé dau tu, phat trién trong ha tang va xay dung van con rat 16n. bay

cling 12 tiém nang phat trién ctia Cong ty trong tuwong lai.

Néu khong c6 nhitng dién bién bat thuong gdy anh huéng dén hoat dong cua doanh
nghiép, thi ké hoach lgi nhuan ma Cong ty da dé ra trong nam 2015 12 c6 tinh kha thi, va

Cong ty cling dam bao dugc ty 18 chi tra cd tirc cho cb dong nhu ké hoach hang nim.

Chiing t6i ciing xin luu ¥ rang, cdc y kién nhan xét néu trén dugc dua ra dudi gée d6 danh
gid cua mot td chirc tu van, dua trén nhiing co s¢ thong tin dugc thu thap ¢ chon loc va
dua trén 1y thuyét vé tai chinh chimg khodn ma khéng ham ¥ bao dam gid tri ctia ching
khodn ciing nhu tinh chic chan cua nhitng sé liéu duoc du bdo. Nhan xét nay chi mang
tinh tham khao v&i nha du tu khi tw minh ra quyét dinh dau tu.

16. Thoi han du kién dwa c6 phiéu vao giao dich trén thi truwong c6 té chirc:
Can ctr theo Nghi quyét PHPCD thudng nién 2015, Cong ty cam két s& dwa cd phiéu cia
Cong ty sau dot phat hanh nay vao giao dich trén thi trudng giao dich chimg khodn c6 to
chtrc trong thoi han 1 niam, ké tir ngay két thic dot chao ban. Tuy nhién, do CTCP Pau
Tu Xay Dyng S6 5 d dang ky giao dich Upcom, Cong ty cam két thuc hién ding ky giao
dich bo sung s6 luong cb phiéu phat hanh thanh cong trong vong 30 ngay sau khi hoan
thanh dot chao ban.

17. Théong tin vé nhirng cam két nhung chwa thye hién ciia té chirc phat hanh:

Khong cé
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18. Cac thong tin, cac tranh chip kién tung lién quan t6i cong ty ma cé thé anh
hwéng dén gia ca c6 phiéu chao ban

Khong cé
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CO PHIEU CHAO BAN

. Loai co phiéu

Loai c6 phiéu: C6 phiéu pho thong

Ménh gia

Ménh gid c6 phiéu 1a 10.000 déng/cd phiéu (mudi ngan dong/mét cd phiéu)

Tong s6 c6 phiéu duw kién phat hanh

Tong s6 cb phiéu du kién chao ban va phat hanh 13 1.000.000 cb phan

Trong d6:
Chao bdn ra cong chiing theo ty 18 17:2 : 200.000 c6 phiéu
Phét hanh tdng vdn tir ngudn von chi sé hitu 17:8 : 800.000 c6 phiéu

Gia chao ban du kién

Gid chao ban cho ¢ dong: 10.000 ddng/cd phiéu

. Phwong phap tinh gia

X4c dinh gid chao ban biang ménh gid

6. Phwong thirc phan phoi

Phén phdi cho c6 dong hién hiru véi ty 16 thuc hién quyén 1a 17:2

Cidc cb déng mo tai khoan va luu ky c¢d phiéu & thanh vién luu kynao s& ding ky

thuc hién quyén mua c6 phiéu tai thanh vién luu ky d6. C6 dong chua thuc hién

lru ky s& ding ky thue hién quyén mua cb phiéu tai Cong ty.

Tang vén tir von chu so hitu theo ty 1é thuc hién quyén 17:8 :

Céc c6 dong mo tai khodn va luu ky ¢6 phi€u ¢ thanh vién luu ky nao s€ dugc nhan

cO phiéu phét hanh tir ngudn vén chu sé hitu tai thanh vién luu ky d6. C6 dong

chua thue hién Ivu ky s& ding ky thuc hién nhan c¢6 phiéu phat hanh tir ngudn vén

chu s¢ hitu tai Cong ty.
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7.

Thoi gian phan phéi c6 phiéu

Thoi gian thyc hién dy kién trong nim 2015. Thoi gian phin phdi cd phiéu duoc thuc

hién sau khi UBCKNN cép Gidy chirng nhan chio bdn chimg khoén ra coéng ching,

nhung khdng dugc vuot qua 90 ngay ké tir ngdy Gidy chirng nhan chio ban ra cong ching

¢6 hiéu lyc. C6 doéng khong thuc hién gép von theo thoi gian thong bdo cua Hoi dong

quan tri xem nhu tr bo quyén mua c6 phiéu. SO co6 phi€u c6 dong tir béd quyén mua s€ do

Hoi dong quan tri quyét dinh phan phbi.

Lich trinh phén phéi c6 phiéu dwoc thyc hién nhv sau:

Budc 1: Xéc dinh danh séch cb déng duoc quyén mua cd phiéu

Cong ty s& xdc dinh ngay chét danh sich cb déng dé xdc dinh ¢6 dong duoc quyén
mua thém c6 phiéu méi.

Budc 2: Thuce hién quyén mua cb phiéu

Cong ty thyc hién quyén mua c6 phiéu cho cédc c6 dong. Pam bao nguyén tic phai
duoc giri dén timg cb déng theo dia chi di dang ky.

Cic c6 dong thudc Danh séch nguoi sé hiru cudi cling sé dang ky thuc hién quyén
mua c6 phiéu chio bén theo ty 1& dugc mua d3 quy dinh trong thoi han 20 (hai
muoi) ngay lam viéc.

Khi dang ky thuc hién quyén mua c6 phiéu chio ban thém, c6 dong s& ndp tién
mua cd phiéu theo gid quy dinh vao tai khoan phong téa cho dot phdt hanh theo
thong bdo. Sau thoi han quy dinh, cdc quyén mua chua dugc dang ky thyc hién
duong nhién hét hiéu lyc.

Trong thoi han 20 (hai muoi) ngay lam viéc dé thuc hién quyén, ¢ dong so hitu
quyén mua duoc phép chuyén nhuong quyén néu cé yéu cu, viéc chuyén nhuong
quyén két thic trude 02 (hai) ngay 1am viéc so voi han cudi ding ky thuc hién
quyén. C6 dong tu tim dbi tic, tryc tiép thoa thuan viéc chuyén nhuong va dugc
thyc hién tai Cong ty, cu thé nhu sau:

Viéc dang ky chuyén nhuong quyén mua cb phan duoc thyc hién tai Cong ty.

Sau khi nhan don ding ky chuyén nhuong quyén mua c6 phan, Cong ty s& kiém tra
viéc s hitu quyén mua cb phiéu cta nguoi chuyén nhuong quyén mua va xdc nhén
viéc chuyén nhuong quyén mua cb phiéu.
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< Budc 3: Két thic thyc hién quyén mua

- Két thdc thoi gian ddng ky thuc hién quyén mua cd phan, Cong ty 1ap Bdo cdo tinh
hinh thyc hién quyén mua c6 phan va Danh sich ¢ dong thuc hién quyén mua cb
phiéu phat hanh thém sau 01 (mot) ngay lam viéc ké tir ngay két thiic thoi han thuc
hién quyén.

% Budc 4: Phan phdi c6 phiéu

- Cic cb d6ng c6 trong danh sdch thuc hién quyén mua ndp tién vao tai khoan phong

téa trong thoi han dang ky.
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Thoi gian thuc
Thuc hién
hién

Nhan Gidy phép ding ky chao bin cb

{ ! y phep g Ky D CI5
phiéu cua UBCK

2 | Cong bb théng tin theo quy dinh D+5 CI5, FPTS

3 | Chét danh séch sé hitu cubi cing D+15 CI5
Phian bd va thong bdo quyén mua cb

4 ) D +25 CI5
phiéu

5 | bang ky va ndp tién mua c6 phiéu D+25-D +45 NDT

6 | Chuyén nhuong quyén mua cb phiéu D+25-D +43 NDT

7 | Téng hop thuc hién quyén D +45-D +50 CI5
HDQT xt 1y c6 phiéu 1é va c6 phiéu tir

8 ) yeop P D+51-D+60 CI5
choi mua

9 | Bdo cdo két qua dot phat hanh cb phiéu D+61 —D + 70 CI5, FPTS
Trao tra Gidy chting nhan s& hiru cb

10 | phan va thyc hién thu tuc dang ky giao D+ 61 — D +80 CI5, FPTS
dich b6 sung
S& giao dich cap gidy phép ding ky

11 g. B b Sy PIEP = D + 81 CI5, FPTS
giao dich bo sung

12 | C6 phiéu chinh thic giao dich D + 86 CI5, FPTS
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8. Ping ky mua c6 phiéu

8.1.

8.2.

8.3.

8.4.

8.5.

Thoi han: Thoi gian ding ky mua cd phiéu s& phu thudc vao thoi gian phén
phéi co phiéu. Cong ty s& thong bdo thoi gian dang ky cu thé trong Ban thong
bdo phdt hanh, s& bao dam thoi han ding ky mua ching khodn cho nha dau tu
t6i thiéu 12 20 (hai muoi) ngay theo ding luét dinh.

S6 lwong: La sé luong cd phiéu dugc quyén mua theo ty 16 hodc/va sb luong cb
phiéu tir viéc nhan chuyén nhuong quyén mua hodc/va s6 ¢ phiéu 1é con lai do
lam tron s& va sb ¢ phiéu khong ban hét dwgc HPQT quyét dinh phan phdi
tiép.

Phuong thirc thanh toan:

Dbi véi cd dong hién hitu dd luu ky (c6 tén trong danh sdch tai ngdy chét
quyén): C6 dong ding ky va ndp tién hodc chuyén khoan tién mua c6 phiéu tai
thanh vién luu ky noi ¢ d6ng mé tai khoan chtng khodn.

Pbi v6i cd dong hién hitu chua luu ky: s& dang ky thuc hién quyén mua cb
phiéu va ndp tién tai Cong ty C6 phan Pau tu Xy dung SO 5.

Chuyén giao ¢ phiéu: Toan bd sb luong cd phiéu phat hanh sau khi thuc hién
bdo cdo két qua chao ban cho UBCKNN, s& dugce Cong ty cap nhat vao So theo
ddi danh sdch c6 dong ciia Cong ty.

Quyén loi ngudi mua: C6 phiéu phat hanh trong dot phét hanh thém 1a c6 phan

pho thong, khong bi han ché chuyén nhuong

9. Phwong thirc thuc hién quyén

- Chao ban cho cb dong hién hitu: Vao ngay ding ky cudi cung, co dong hién

hitu c6 tén trong danh séch s¢ hitu 01 ¢ phan s& dugc 01 quyén mua, ctr 17
quyén mua thi s& dugc mua 02 ¢ phan méi, sd c6 phan duoc 1am tron xubng
dén hang don vi.

Phét hanh ting c6 phan tir ngudn von chu s¢ hitu: Ty 1é phat hanh 17:8, theo
d6, c6 dongso hitu 17 cb phan tai ngay chdt quyén s& nhan duoc 8 c6 phan moi

ctia dot phat hanh, s6 cb phan dugc 1am tron xudng téi hang don vi.
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- Co6 dong sau khi nhan dugc thong bdo vé viéc s hitu mua co phiéu, thuc hién

quyén mua (chuyén nhuong quyén mua va ding ky mua c6 phiéu) theo hudng

dan tai muc V.6,V.7 va V.8 ctia Ban cdo bach nay.

10. Phwong 4n xir Iy c6 phan chwa phan phdi hét va c6 phan 1é phat sinh (néu cé)

10.1.

10.2.

Phét hanh ¢ phiéu cho C6 dong hién hiru: C6 phiéu dbi du phét sinh bao gdm
lugng cb phiéu do c6 dong hién hiru khong dit mua hét hodc khong thuc hién
quyén mua, s6 cd phan 1¢ pht sinh do 1am tron xudng hang don vi (néu c6) sau
dot chao ban. PHPCD uly quyén cho HDQT quyét dinh phan phdi, chao ban
cho céc d6i trong khéc phan c6 phiéu dbi du phat sinh voi nguyén tic gid chao
bén khong thip hon gid chiao ban cho c6 dong hién hitu.

Phét hanh c6 phiéu thudng cho co dong hién hiru dé ting von cd phan tir ngudn
vbn chu s& hitu: s6 lwong cd phiéu phat hanh tir ngudn vén chu so hiru duoc 1am
tron xudng hang don vi. S6 ¢b phiéu 1é phat sinh do viéc 1am tron xubng dén
hang don vi (néu c6) s& duoc Cong ty mua lai 1am cb phiéu quy va tra cho cdc
c6 dong twong ng bang tién mat. Gid mua 10.000 dong/CP.

Sau khi két thic dot chao ban, Hoi dong quan tri thuc hién sira doi ndi dung
trong Diéu 18 t6 chuc va hoat dong voi sd vén didu 16 méi va tién hanh ding ky
lai Gidy Pang ky kinh doanh theo quy dinh.

Phuong phép tinh va dén b thiét hai trong trudng hop khong thuc hién duoc
quyén

Trong trudng hop c6 déng hién hitu khong thuc hién duge quyén mua cd phiéu,
cdc van dé c6 lién quan dugc uy quyén cho HPQT giai quyét.

Céc diéu khoan khdc lién quan dén quyén loi cua ngudi s hiru quyén mua cb

phiéu

Nguoi s¢ hitu quyén mua c6 quyén tur choi mua toan bd hodc mua mot phan so6 lugng co

phan chao ban theo quyén mua hoidc duoc tw do chuyén nhuwong quyén mua cta minh cho

c6 dong hién hiru theo danh sich ¢ dong duoc quyén thyc hién quyén mua cb phan phat

hanh mdi nay hodac cdc nha dau tu va chi duoc chuyén nhugong mot lan (ngudi nhan

chuyén nhuong quyén mua thi khéng duoc chuyén nhugng cho nguoi thir ba) trong thoi

gian thyuc hién quyén.
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Két thic thoi gian thyc hién quyén, néu quyén mua khdng duoc thuc hién mot phan hoic
toan bo, tit ca cdc quyén loi lién quan dén quyén mua s& duong nhién cham dut va to
chtrc phét hanh khong phai thanh todn cho ngudi sé hiru quyén bat cir mot khoan chi phi
nao, ciing nhu khong chiu bat ky trach nhiém no trong viéc khong thuc hién quyén cia

coO dong.
11. Gio6i han vé ty 1€ nam giir doi véi nguwdi nwée ngoai

Dbi voi ¢ doéng hién hitu: Ty 16 ndm giit ctia ngudi nudc ngodi tuin theo quy dinh tai
Nghi dinh 60/2015/NB-CP ctia Thii tuéng Chinh phii ban hanh ngay 26/06/2015 vé ty 1&

tham gia cia nha ddu tu nude ngoai trén thi truong ching khodn Viét Nam.
12. Cac han ché lién quan dén viéc chuyén nhuong:

- Quyén mua c6 phiéu cuia ¢ dong hién hitu duoc chuyén nhuong 01 (mot) lan.
Cidc c6 dong c6 quyén chuyén nhuong quyén mua c6 phin cia minh cho mét
hodc nhiéu ngudi khic theo gid thoa thuan giita bén chuyén nhuong va bén nhan
chuyén nhuong. Bén nhin chuyén nhuong khong duoc tiép tuc chuyén nhuong
cho ngudi khdc. C6 phiéu cua c6 dong hién hiru khong bi han ché chuyén
nhuong ké tir ngay phan phdi.

- Quyén nhan cb phan phdt hanh tir ngudn vén chi so hitu cia cd déng hién hiru
khong dugc phép chuyén nhugng cho ngudi thir ba. CO phan phat hanh tir
ngudn vdn chu sé hitu dugce ty do chuyén nhuong.

13. Cic loai thué c6 lién quan dén hoat dong giao dich chirng khoan:
Céc cb dong s& phai chiu thué thu nhap khi c¢6 thu nhap tir viéc chuyén nhuong c6 phiéu,
nhan c6 tic theo cdc quy dinh hién hanh cta Luat thué Thu nhap c4 nhén, Luat thué Thu
nhap doanh nghiép va cdc vian ban hudng dan thi hanh.

14. Ty 1é chio ban thanh cong tdi thiéu va phwong an xir 1y
Pot phit hanh c6 phiéu trong nim 2015, Cong ty s& chao ban 200.000 cd phiéu véi gid
phét hanh 10.000/c6 phiéu, dy kién s6 tién thu dwogc 12 2.000.000.000 ddng.
Két qua hoat dong san xuat kinh doanh ctia cong ty trong cdc nim qua ludn dat hiéu qua
cao va tinh hinh tai chinh lanh manh, gid giao dich c6 phiéu binh quén 18.500 dong/cd

phiéu véi co cau cb dong 16n ctua Cong ty bao gdm Cong ty me - Tong Cong ty C6 phan
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Xay dung Cong nghiép Viét Nam ty 1€ s& hitu 51%, do d6 Cong ty tu tin ty 1€ chao ban
thanh cong toi thiéu 1a 51%, twong duong véi tong s tién tdi thiéu thu vé tir dot phat
hanh 12 1.020.000.000 dong. Trong trudng hop chio ban khong dat ty 18 chio ban thanh
cong hoic s6 tién thu vé tir dot phat hanh khong dat muc t6i thiéu, Cong ty s& chu dong

huy dong ngudn von vay dé thyc hién ké hoach.
15.Ngan hang mé tai khoan phong toi nhin tién mua c6 phiéu:
Tén tai khoan : Cong ty c6 phan Dau Tu X4y Dyung S6 5
S6 hiéu tai khoan: 007 100 106 0091
Tén Ngan hang: TMCP Ngoai thuong Viét Nam — CN TPHCM

bia chi: 10 V6 Van Kiét, Quan 1, TP.HCM
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VI. MUC PICH CHAO BAN
Can ctr vio Nghi quyét dai hoi déng cb déng thuong nién nim 2015 ngay 23/04/2015 cia
CTCP Pau Tu X4y Dung S6 5 da thong qua ké hoach phét hanh ting vén diéu 16 muyc
dich dé bd sung von luu dong nham mang lai hiéu qua hoat dong cao nhat cho Céong ty.
VII. KE HOACH SU DUNG SO TIEN THU PUQC TU PQT
CHAO BAN
1. Ké hoach sir dung sé tién thu dwoc tir dot chao ban

- Du kién sb tién thu duoc tir dot chio ban nay 12 2.000.000.000 dong.

- Cong ty xdy dung ké hoach sir dung von nhu sau:

Bang 24: K& hoach sir dung von

Cac khoan muc So tien

1 Nguyén vit liéu 1.500.000.000
2 Luong cong nhan 500.000.000
Tong cong 2.000.000.000

2. Phwong an xit Iy trwomg hop khong huy dong di nguon von
Tir s6 tién thuc té thu duoc tir dot phat hanh nay, Cong ty s& cAn dbi vu tién sit dung vao
cdc nhu ciu vén can thiét trude nhu mua nguyén vt lidu, tra luong cong ty nham phuc vu
san xuat kinh doanh ctia Cong ty mot cdch hiéu qua nhat. Trong truong hop ngudn vén
nay khong dam bao du nhu cau von can thiét, Cong ty s& huy dong tir cic ngudn khdc nhu

vay Ngan hang, v.v...
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VIII. CAC DPOI TAC LIEN QUAN TOI POT CHAO BAN

TO CHUC KIEM TOAN

CPA/IETNAM

Cong ty Hop danh Kiém toan Viét Nam

bia chi

bién thoai
Email

Website

S6 17, L6 2C, Khu db thi Trung Yén, Phd
Trung Hoa, Quan Cau Gidy, TP. Ha Noi

(84.4)3.7832121 Fax: (84.4) 3.7832122

info@cpavietnam.vn

wWwWw.cpavietnam.vn

TO CHUC TU VAN

"f: Fpt Securities

Cong ty Co phan chirng khoan FPT — CN.Tp.H6 Chi Minh

Tru s& chinh
bién thoai
Fax

Email

Website

71 Nguyén Chi Thanh, Péng Pa, Ha Noi
(84.4) 3773 7070 — 6271 7171
(84.4) 3773 9058

fptsecurities @{pts.com.vn

http://www.fpts.com.vn

Chi nhdnh Tp.H6 Chi Minh

bia chi

bién thoai

Tang 3, Toa nha 136-138 Lé Thi Hong
Gam, Phuong Nguyén Thédi Binh, Quan 1,
TP. H6 Chi Minh

(84.8) 6290 8686  Fax: (84.8) 6291 0607

"f; Fpt Securities
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Y KIEN CUA TO CHUC TU VAN VE PQT CHAO BAN

Theo dénh gid cia té chtc tu van, Cong ty C6 phan Pau Tu X4y Dung S6 5 1a doanh
nghiép trong linh vyc xdy dung hoat dong hi€u qua va da tao dung dugc thuong hi¢u
trong nganh xay dung Viét Nam. Cong ty c6 ké hoach huy dong thém von théng qua viéc
phét hanh ) phiéu cho cb dong hién hiu dé mo rong hoat dong san xuét kinh doanh.
Phuong 4n phat hanh c6 phiéu nay di duoc dai hoi dong c6 déng thuong nién nam 2015
ngay 23/04/2015 thong qua véi ty 18 nhét tri cao. Theo danh gid cta don vi tu vén, dot
chao ban phét hanh ra cong ching 12 phit hgp voi nhu cdu vé von cta doanh nghiép ciing

nhu phit hop véi tinh hinh kinh té, chinh sdch tin dung va quy dinh ctia phép luét.
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NGAY THANG, CHU KY, PONG DAU CUA PAI DIEN TO
CHUC PHAT HANH, TO CHUC TU VAN

Tp H6 Chi Minh, ngay L@. thangtOnam 2015
TO CHUC PHAT HANH

CONG TY CO PHAN PAU TU XAY DUNG SO 5

CHU TICH HPQT GIAM POC
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NGUYEN THE THANH NGUYEN VAN KHUONG

KE TOAN TRUONG TRUONG BAN KIEM SOAT
/ J
A
NGUYEN HONG HAI TRAN THI MINH
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CiCc.5s

TO CHUC TU VAN

CTCP CHUNG KHOAN FPT CHI NHANH TP. HO CHi MINH

0 CHUNG KHO
&\ FPT

NGUYEN VAN TRUNG
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