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Théng tin chung
1. Théng tin khai quéi
—  Tén giao dich: CONG TY CO PHAN D|CH VU HANG HOA SAI GON
—  Téntiéng Anh: SAIGON CARGO SERVICE CORPORATION
- Gidy chitng nhan dang ky doanh nghigp sb: 0305654014
—  \én digu [&: 480.000.000.000 VND
—  Vén @4u te cla chi sé& hiru: 480.000.000.000 VND
- Bia chi: 30 Phan Thic Duyén, Phudng 4, Quén Tan Binh, TP. HCM
= Sé dign thoai: 08. 3997 6930
56 fax: 08. 3997 6840

- Website www. scse. v

Hinh 1 — Nha ga hang héa qudc 16 Tan Son Nhét

- St ménh: Véi mue dich thau hiu toan dién, sau séc va cung cép gidi phap phil hgp dap rng céc yéu
cAu dich vu hang hoa hang khéng clia khach hang, SCSC khong ngirng phan déu, néng cao kién thirc va cai
tién cong nghé hién dai nham cung tng dich vy véi chét lugng hang dau va gia ca canh tranh.

T&m nhin: SCSC hudng téi myc tidu thiét lap mdt nha ga hang héa hang khéng kidu mau tai Viét Nam
va khu vuc. Nha ga hang héa SCSC sé 13 lwa chon hang dau cho céc yéu clu v& dich vu hang hoa hang
khéng clia khéch hang tai Vigt nam.

2. Qué trinh hinh thanh va phat trién
Céng ty C& phén Dich vy hang hoa Sai Gan (SCSC) dugc thanh I4p vao ngay 08/4/2008 véi von disu 1§
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ban d4u la 300 ty déng, duoc gop b sau nha dau tw sang lap:

- Cum Cang hang khéng mién Nam (nay I Téng Cty Cang hang khong Viét Nam);
Céng ty Sira chiva may bay A41 (nay 12 Cong ty TNHH MTV Sira Chira May Bay 41);

- Céng ty cd phan Pai ly lién higp van chuyén (Cong ty co phan Gemadept);

- Céng ty TNHH Bau Tw Nam Phi Quéc Té;

- Cong ty Cé Phan Dau Tu A Chay;

- Cong ty Cé phan Séng Viét.
Sy ra 4o clia SCSC nham diu tw xay dung va phét tridn Nha ga hang héa Hang khang theo tiéu chudn
qubc t& tai San bay Tan Son Nhét.

Duw 4n Ga hang héa — Cang hang khéng qudc t& Tan Son Nhat clia SCSC duoc trign khai xay dyng ti
thang 6/2009 va hoan thanh vao thang 8/2010. Tir thang 10/2010 d&n hét nam 2011, céng trinh duee chay

thiF, nghiém thu va tién hanh thi tuc kiém toan.

Purac su tw van clia cac chuyén gia hudc ngodi gém Cang ty tw van Lufthansa (LCG -Bic), Cong ty tr
van San bay Nhat Ban (JAC), nha ga héng héa SCSC co téng mirc dau tw 1én dén 1.065 ty ddng (twrong
(rng khoang 51 trigu USD), Gwoc bb tri tai phia Tay Nam ga hanh khach — Cang héng khéng qudc té Tan
Son Nhét, ¢o dign tich réng 143.000 m?, tiép giap bén dau sé 1, 2, 3 clia s&n dau may bay Tan Son Nhéat.

Nha ga bao gbm ba khu vue:

- Khu vuc san dau- 52.421 m®, ¢é strc chiva 3 may bay B747F hodc 5 may bay A321 eling lac.

- Khu vc Nha ga hang héa: 26,670 m°. Nha ga hang hda c6 cbng suft thiét ké 200.000 tén hang hoa
(giai doan 1), 350.000 t&n hang héa (giai doan 2).

- Khu vie nha kho, bai dau xe, dudng giao théng va tda nha van phéng, céng trinh phy trg: 64.000 m’.

Nha ga hang héa SCSC auoc diu tu trang thidt bj hign dai du tiéu chudn quéc té dap (g cac yéu cdu
nghiém ngét cla nganh va cédc hing hang khéng khach hang.

Hink 2 — Hé théng méy soi chidu an ninh
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Hinh 3 — Céc thiét bi duoc trang bj phuc v tai nha ga hang hoa

SCSC 1a doanh nghiép dugc Uy ban Nhan dan Tp. H& Chi Minh, Cyc hang khéng Viét Nam va Hai quan
Vit Nam cip phép xay dung nha ge hang héa tai San bay Tan Son Nhat. Nha ga hang héa cia SCSC ciing
2 nha ga duy nhét ciia Viét Nam phii hop tiéu chun quéc té ciia IATA (Higp héi van chuyén hang khdng quéc
te).

Théng 04/2011, SCSC tr& thanh thanh vién cla Hi abng Phuc vy mét dat trye thude Higp hoi van i
hang khang qudc t& (IGHC — 1ATA).

Tiép theo nhitng phét tridn d8, SCSC da thanh cdng dat chirng nhan chét lirgng ISAGO, chirng nhén
TAPA A clia Higp hai bao vé tal san van chuyén.
3 Nganh nghé va dja ban kinh doanh
Theo Gidy ching nhan ding ky kinh doanh mé s6 doanh nghigp: 0305654014, dang ky lan dau ngay
08/4/2008, dang ky thay @i In thir 8 ngay 28/07/2014, do S K& hoach va Bau tw thanh pho Ho Chi Minh
céip, SCSC dugce phép kinh doanh cac nganh nghé sauw:
- Bfc xép hang hoa
Chi tiét: Dich vu giao nhan héng hoa, boc xép hang héa.
- Kinh doanh b&t G6ng san, quyén sir dung dét thudc chi s& hivu, chil st dung hodc di thus.
Chi tiét: Kinh doanh bét déng san.
Hoat dong dich vu hd tro tr tiép cho van tai hang khéng.
Chi tiét: Hoat déng dich vu mat dat céng hang khong.
- Xay dung céng trinh k§ thuat dan dung khac.
Chi tiét: Thi cong xay ding ciu céng, cong irinh dén dung — cdng nghigp.
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- \/an tai hang hoa bang dudng bd
Chi tiét: Kinh doanh van téi hang hoa bang 66

- Kho béi va lvu gitr hang héa
Chi tiét: Lwru giiv hang hoa.

- Ban bubn nhién liéu rén, 16ng, khi va san pham lién quan.
Chi tiét: Dai ly kinh doanh x&ng dau.

- Hoat déng dich vu hb trgr khéc lidn quan dén van tai.
Chi tiét: Hoat @éng clia dai I 1am thd tuc hai quan..

- Gido duc nghé nghigp. Chi tiét: Day nghé

Dia diém kinh doanh: 30 Phan Thiic Duyén, Phuéng 4, Quén Tan Binh, TP. HCM

Théng tin vé mé hinh qudn tr, 15 chie kinh doanh va bd méy quén Iy

SO PO TO CHU'C CONG TY SCSC

T
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a, Dai hodi dong cb déng

Dai héi ddng ¢b déng (PHBCBH) la co quan quyét dinh cao nhat clia Céng ty gdm tat ca céc cb dong co
quyén bidu quyét, hop it nhat mai nam mét 1&n. BPHPCD quyét dinh nhivng van dé dugc Luat phap va Didu
1& Céng ty quy djnh, BHDPCB théng qua cac baoc cdo tai chinh héng n&m cla Cong ty va ngén sach tai chinh
cho nam tiép theo, bau mién nhiém, bai nhiém thanh vién Hai ddng quén tri, thanh vién Ban Kiém soat cla

Cong ty.
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b. Héi déng quan tri

Hai ddng quan trj hién c6 08 ngudi, bao gém - 01 Chi tich, 02 Phé Chi tich va 05 thanh vién. HDQT do
Bai hoi dong ¢ dong bau ra, 12 co quan quan trj Céng ty, cé todn quyén nhan danh Céng ty dé quyét dinh
moi van dé lién quan dén muc dich, quyén loi cia Céng ty trir nhirng van dé thudc thdm quyén cla Pai hai
dbng cb dong ma khong dugc Gy quyén. Hoi déng quan iri cé nhiém vu quyét dinh chién lugc phat trién
Cong ty, xay dung cac k& hoach san xuat kinh doanh, xay dyng co cau 16 chire, quy ché quan Iy Céng ty,
dira ra cac bién phép, cac quyét dinh nham dat dwge cac myc tigu do Dai hoi dong co déng dé ra.

¢. Ban kiém soat

Ban kiém soat hign co 03 ngudi, bao gdm : 01 Trudng Ban va 02 thanh vién. Ban kiem soat do BHBCD
bau ra, o nhiém vu kiém tra hoat déng tai chinh cla Céng ty; giam sat viéc chap hanh che do hach tean, ke
toan: hoat dong cia hé thdng kidm tra va kidém todn ndi bd clia Céng ty; tham dinh bao cao tai chinh hang
nam: bao cdo cho BHBCH tinh chinh x4c, trung thue, hop phap vé bao céo tai chinh cla Céng ty.

d. Ban Tong giam dbc

Ban Téng giam dbc gbm Téng Giam ddc, 2 Pho Tdng Giam doc va Ké toan trudng, Téng Giam doc 1a
ngwoi didu hanh céng vige kinh doanh hdng ngay cia Cong ty; chiu su giam sat cia Héi dong quan tri va
chiu trach nhiém trude HOI dbng quan trj va trwde phap luat vé viec thuc hién cac quyen va nhiém vu duoc

giao.

e. Céac phéng ban chixc nang:
- Phong Khai théc:

Td chire quan Iy, digu hanh va thue hién cac hoat diing khai thac hang héa, buu kién di va dén qudc
t& va chuyén tiép theo hop dong phuc vu cia Céng ty véi cac hding hang khéng va dai ly hang hoa.

- Phoéng Tiép van:
Té chirc quan 1y, didqu hanh va thire hign cac hoat ddng khai thac hang hoa ndi dia di va den, dich vy
kho ngoai quan va céc dich vu hd trer Hal quan cla Cong ty .

- Phong Bao tao va quy chuan:
To chire quan Iy, diéu hanh va thuc hién céc cong tac dao tao ngudn luc dap (rng céc yéu cau clia
Cona ty, cac hang hang khong khach hang va co quan chtkc nang.
Kiém soat, duy trl va cai tién hé théng quan Iy chat lvgng va bao mat théng tin trong toan Cang ty.

- Phong Hanh chinh — guan fri:
Cung cap cac ngudn lirc va dich vu bao gdm nhan lye, cac trang thigt bi, phuong tién, dich vy hd trg
d& phuc vu cho hoat déng kinh doanh cla céng ly.
Phong Cang nghé thdng tin:

Quidn trj, duy tri va phat trién hé théng cong nghé théng tin phuc vu hoat déng khai thac va cac hoat

déing kinh deanh khac cua Cang ty.
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Phang Kinh doanh va dich vu khach hang:
Pé xuat xay dung va trién khai ké hoach phat trién kinh doanh, marketing hang nam va dai han.
Thire hién cac ehinh sach quang ba théng tin cac dich vy céng ty cung cap dén khéch hang.

Duy tri va phat trién méi quan hé voi khach hang va cac dich vy chdm soc khach hang.

Phong Ky thudt:

Ta chire, quan |y, bao tri, stra chira hé thong may mac, trang thiét bj phwong tién phuc vu cho hoat
dang khai thac hang hoa va cac hoat ddng kinh doanh khac clia Cong ty.

Phang An ninh an toan;

Kidm soat, duy tri va cai tién hé théng quan Iy an ninh, an toan, méi trvéing tuan thi céc quy dinh
hién hanh clia cac ban nganh chire nang va cac yéu cau clia hang hang khéng khach hang; ddng
thevi dap (rng cac tiéu chuén chét lvgng ma cong ty dang ap dung.

Phong Tai chinh ké toan:

Thye hign chive ndng quan Iy Nhd nudc ve tai chinh ké& toan, hach toan ké toan, théng tin kinh t&,
phén tich hoat dong kinh té, kidém soat tai chinh ke todn tai Cong ty.

Quan Iy, sl dyng va kiém sodat vin tai chinh do Cong ty huy déng.

5. Binh huding phét trién
Vo muc dich thau hiéu toan dién, sau sac va cung clp gidi phap pha hep dap Gng cde yéu cau dich vy

hang hoa hang khéng clia khach hang, SCSC khéng ngteng phén dau, nang cao kién thire va cdi tién cong

nahé hién dai nham cung (¥ng dich vu véi chat lrong hang dau va gia cé canh tranh,

Binh hwéing va muc tigu gial doan 5 ném 2013 — 2017

a.

d.

Tang trwdng hang hoa quac te 15% - 20% hang nam.

Tang tredng hang hoa ndi dia 10% - 12% hang nam.

Duy trl ty 1& lap day van phong 97%, nang cao chat lirong dich vy, tang higu qua kinh doanh mang
cho thué van phong.

Phén dAu dat lpi nhuan trrdc thué & mire 25-30%/doanh thu vao ném 2017,

Song song d6 14 ké hoach mé réng mét sé hoat dong co lién quan dé ting tién Ich cho khach hang va
theém gia tri cho cong ty nhir: ddy manh hoat déng dai Iy khai thué hai quan, cae dich vy “canh tay ndi dai®

ctia nha ga hang hoéa, suat &n hang khéng, ...

Chi tiéu ké hoach n&m 2016

: Chi tidu BVT | 2016

" San luong hang héa quéc t& Tan 105.000 |
' 8an lwong hang hoa nai dia T TE 36.000 |
| Dién tich van phong cho thud ] m? 5500
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' Doanh thu . Triéudong | 425,000 |

Lol nhudn trede thué [ Trigu déng . 200.000

Cong ty phan dau khi sén lrong tang 25%, nhan su sé chi tdng 12.5% van dap Gng duoc yéu cau hoat
dong. Bam bao chinh sach, ché d6 rd rang, minh bach va dap rng duoc guyen loi cda nguwdi lao dong.

6. Cac i ro;
a. Riro vé kinh té
S phat trién cia nén kinh té& co tac ddng lon @én thi treong van tai hang hoa hang khong va thi trudng
bat dong san, qua do anh hudng truc tiéqp dén dich vy khai thac hang héa hang khéng — mang hoat dong
chiém gan 83% tdng doanh thu clia Céng ty ¢b phan Dich vy hang héa Sai Gon (SCSC) va hoat dong cho
thué van phong (chiem gan 12% tong doanh thu) clia Cong ty.

b. Riro ve phap luét
Hoat dong cia Céng ty cd thé chiu dnh hirdng cia Ludt Doanh nghiép, Luat Bau tw, Luat Pat dai, Luat
Chirng khoan, Luat kinh doanh bat dong san va cac Lut khac thay déi.

Trude siF ddi mal nén kinh t& khi hoa nhap véi Quée t&, Chinh phi d3 va dang hoan thién hé thong
phap luat nham tao digu kign thuan lpi phat trién nén kinh té bén vieng, canh tranh lanh manh néi chung va
hoat ddng kinh doanh clia Cdng ty ndi riéng.

Ngoai ra, hién tai toan bd cac hoat dong clia Cong ty dang dugc thuc hién trén dién tich dat 1a 14,3 ha.
Dy |a khu dat tai San bay Tan Son Nhét clia Cong ty Sia chira may bay Ad1 thudc B Quéc phong diing
gop vén thanh 1ap Céng ty b phén Dich vu hang hoa Sai Gon. Do dé, trong trrdng hop c6 yéu chu khn
cap tir phia B& Qudc phéng cho nhiém vy quan sy, guoc phong (vi du nhir chién tranh.. ), moi hoat déng
clia Céng ty phai tam dirng ngay lap tirc va ban giao nguyén trang co s& vat chat cho Bd Qudc phong phyc

v nhigm vu quan sir.

c. Mdt s riiro déc thi
- Ruiro ve |3i suat

Rii ro vé ty gia
d. Mot =6 rdi ro khac

Cac riii ro bat kha khang nhu dich hoa, hda hoan, ... ¢t kha nang xay ra sé anh hudng den hoat dong
khai thac hang héa hodc gay thiét hai dén tai sdn céng trinh, B& han ché toi da thiét hai, Céng ty da tham gia
vao cac hop ddng bao hidém cho tai san va céc cong trinh xay dyng cua Cong ty,

Ngoai ra, Céng ty cling trang bj mot hé théng phong chay chtka chay hoan chinh dwgc I3p dat cho tat ca
céc khu vire phyc vy hang héa va van phong. Tat cd cac khu viee ¢an thiét déu dugc trang bi hé thong tudi
phun. Hé théng bao chay sé do tim dam chay va truyén thdng tin trire tiép cho Trung tam An ninh. Hé théng
nay 14 mét phdn cla hé thang an toan chung cho nha ga hang hoa SCSC.
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I, Tinh hinh hoat ddng trong nam

1. Tinh hinh hoat déng sén xuat kinh doanh
N&m 2016 nén kinh té chung clia ¢a nudc co tién trién Ot GDP, hang hoa xudt nhap khau tiép tuc tang.
Hang hoa xuat nhap khau qua ctra khau Tan Son Nhat ting tir 292 ngan tan nam 2014 1&n 321 ngan tan nam
2015 tuong duong 10%, trong d6 thi phan SCSC tang tir 24,4% ndm 2014 lén 26,2% naim 2015, tang 10% so
v&i 2014. Riéng tai nha ga SCSC san lrong hang quéc té tang 17.7% so vai 2014, cao hon véi so trung binh
clia nganh. Bén canh hang héa xuét nhap khau, san lwong hang ndi dia qua SCSC clng tang 16.6% so vivi nam

trude.

Nhirng yéu t& chinh anh hwdng dén két qua san xuat kinh deanh nhuw:

+ Hang hda xuit nhap khéu qua clra khdu Tan Son Nhat tang,

+ Thi treding phat trién lanh manh;

+ Hoat déng clia cdng ty ngay cang chuyén nghigp,

Ti¥ nhieng thuan lgi trén clng nhing cb gang hét strc clia lanh dao va tap thé nhan vién, cong ty da vuot

cac chi tiéu k& hoach dé ra:

Doanh thu: tang 24% so v&i 2014 va tang 11% so vai ke hoach

Loi nhuén trivdre thué: ting 61% so vai 2014 va 28% so vai ké hoach
Loi nhuan sau thué; tang 60% so vii 2014. Nam 2015, céng ty khdng duge giao ke hoach lgi nhuén sau

thué.

Tinh hinh tai chinh ngdy cang virng manh. Dong tién ludn 60 trd 140 vay, cdc chi tiéu cho hoat déng hang

ngay va co tich Iy dé tra din vén gbe.

Két qua thire hign so vl ké hoach va so véri nam trurde.

it aua i A hoash
Chi tieu BVT Kétquathwehien | Kehoach | o onis | aeic
2014 2016 2075

San ey "agﬂé‘fa (andiava TAn go.8s9 | 117120 | 145860 117% | 101%
Dién tich v&n phong cho thué m? 5.319 5.338 5,800 100% 92%
Doant thu thun ;gf; 275,465 | 341.001 | 308.000 124% | 111%

i —— Triat : |
Lo nhuan trirde thue abnig 96.432 155.397 121.000 | 161% 128%
Lo nhugn trréc thué (theo PIA ng <s5307 | 185000 00%

chuyen doi)

Dién tich van phang cho thué chi dat 82% so v&i k& hoach do cac nguyén nhan sau:
+ Danh sdn mat bang tréng cho c4c hang hang khéng dang dau thau.
+ Danh mat béing d& vy tely i ligu.

+ Dién tich mat bang trang trang nha ga hang haa khdéng phi hop cho thug 1am van phong do ra vao phai
co thié kigm seat va khong co thang may,
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T4 chic va nhan su -

—  Téng sb can bd, nhan vién den 31/12/2015 1a 313 ngudi, cu the:

Ban Tdng Giam déc 4

Phang ké toan 10

Phaing dac tao va qui chuan 3

Phong hanh chinh quan trj 13

B phan IT 4

Phong tigp thi 1

Phong an ninh- an toan 42

Phéng ki thuat va gudan Iy thiét bi 24

Phéng khai thac 172

Phong tiép van 40

Tong céng 313

Danh sach Ban Téng Gidm déc:
Ho va tén Chirc vu Nam sinh CMND
Ong Nouydn'Qubc Knanh T onn vien HBQT dem 1964 021722519
Tong Giamdoe B
Ong Nguyén Thai Son Pha Téng Giam déc 1956 020173320
Ong T6 Hién Phuong Pho Téng Giam déc 1967 022202761
- Ké todan budng
Ho va tén Chtrc vy N&m sinh CMND

Ong L& Xuan Lac Thanh vign HBEQAT kigm Ké 1950 023945125

toan trrong

Sor yéu Iy lich trich ngang cia Ban digu hanh Cong ty:

Gidri tinh

Ngay thang nam sinh

Noi sinh

Quédc tich

Dan tdec

Ong NGUYEN QUOC KHANH

Thanh vién Héi dong quan tri kigm Téng Giam ddc

Quang Mam

Mam Qué quan
; ; . , 18137111 Phan Bang Lwu,
1864 Bia chi thuong trd Q. Phi Nhuan, TP.HCM
Saigay Coden thoaled (84.8) 3097 6930
guan
Vigt Nam  Trinh d& van hoa 1312
Kinh  Trinh dé chuy@&n man  K§ sw kinh (& van tai bién
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Ong NGUYEN QUOC KHANH

Thanh vién Hoi ddng quan trj kiém Téng Giam ddc

Qua trinh cdng tac:

¢ 1983-1988: Hoc khoa Kinh t&, BH Hang Hai tai Odessa, Lién Xé cil.

v 1988-1923: Nhan vién phdng Kinh doanh Cang ty LD Gemadept

v 1993-1997: Pha phong Bal ly Gontainer Cong ty CP Gemadept

v 1887-2003: Trwdng phong Bai ly Container Céng ty CP Gemadept

1 2003-2008: Giam déc Diéu hanh Cang ty LD MBN-GMD Viét Nam

v 2008 - nay: Téng Giam doc cong ty Cd Phén Dich Vy Hang Hoa Sai Gon.

Thanh vign HEQT kiém Tong Gidm dbec SCSC

Chirc vy hign nay

Chirc vu dang nam gilk & 16 chire khac
Sé cb phan ndm gilr dén thoi diém
3122015

S6 ¢é phan cia nhirng ngudi co lién
quan dén thai diém 31/12/2015

Cac khoan ng ddi vai Cong ty
Thi lao

Cac khodn Igi ich khac

Hanh vi vi pham phap luat
Quyén loi mau thudn véi Cong ty

Khong

= Canhan: 35.000 cd phan.

= Pai

dién Céng

ty cd phan Gemadept:

7.062.500 cd phén

Khéng

Khéng
Khong
Khong
Khong

Ong NGUYEN THAI SON
Pha Téng Giam déc

Giddi tinh Nam
MNagay thang ndm sinh 1956
Mot sinh PaNang
Qude tich Vigt Nam
Dan toc Kinh

Qua trinh cong tac:

Qi guan

Blja chi thudng tri
S6 dién thoai co'
quan

Trinh 46 van hoa

Trinh d& chuyén mdn

Thai Binh
158/1 Tran Huy Ligu,
Phwong 15, Quan  Phu

Nhugn, TP.HCM
(84.8) 3897 6330

12112

Quian tri Hang hoa Quobc té
van chuyén bang dwing
Hang Khéng

1 1991-1898: Mhan vién hang hoa tai hiing hang khing Bic Lufthansa
v 1996-2010: Phé Giam Béc phu trach b phan Hang hoa - ( Lufthansa Cargo)
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Ong NGUYEN THAI SON
Phé Téng Giam doc

¢ Tir thang 4/2010 dén nay: Phd Tong Giam Boc phy trach Khai thac tai Céng ty co
phan Dich vu hang hoa Sai Son,

Chire vy hign nay Pho Téng Giam doc SCSC.
Chirc vy dang nam gilr & to chirc khac Khong

S6 ¢d phan ndm gitr dén th&i diém

311212015 C4 nhan: 30.000 cb phdn

56 cb phdn cla nhirng nguwdi co lién

quan dén thi diém 31/12/2015 nong
Cac khodn no dbi véi Cong ty Khéng
Thil lao -
Cac khoén lgi Ich khac Khang
Hanh vi vi pham phap luat Khong
Quyén loi mau thudn véi Cong ty Khéng
Ong TO HIEN PHUQNG
Pho Tong Giam déc

Gidri tinh MNam CQué quan Hung Yén

S14-1 Huwng Vwrgng 2, Pha
Ngay thang ndm sinh 1967 Bia chi thuong tru My Hung, P. Tan Phong,

Q.7, Tp. HCM
il sai Gon D0 ién thoai co (84.8) 3997 6930

S — quan

Quée tich Vigt Nam  Trinh d§ v&n hoa 12112
Dan toc Tay Trinh d6 chuyén mén CU nhan kinh té

Qua trinh cong tac:
v 1880 - 1582 Mhan vién ké& hoach kinh doanh Cty Bach Bang, Q1.

v 1892 —14987:  Phd phong Phéng k& hoach - Ban QLDA Nha may loc dau,
Petrovietnam

¢ 1997 — 2007 Giam dbc - Pho Giam déc, Cong ty CP Vinh Nam, KCN Tan Binh,
Tan Binh, Tp. HCM

+ 2007 -2009: Giam doc Cong ty CP Nam Lién, KCN Song Thén 1, H. DT An, Tinh

Binh Duong
v 2009 dén nay: Phé Téng Giam ddc Cang ty CP Dich vu Hang hoa Sai Gon
Chtrc vu hign nay Pho Thng Giam déc SCSC

Chtrc vy dang nam giir & t6 chic khac Giam doc Céng ty CP Nam Lién

S6 cb phdn ndm gitv dén thai diém

31122015 »  Canhan: 40.000 cd phan
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Ong TO HIEN PHU'QONG
Phd Téng Giam déc

31212015

S6 cd phén cla nhitng ngudi co lign
quan dén thési diém 31/12/2015

(Vo Bai Thi Yén Ngoc)

110.712 cd phan

Cac khoan no ddi veri Cong ty Khéng
Thu lao -

Cac khodn loi ich khéc _Khﬁng
_ Hanh v_'f vi pham phap luat Khéng
Quyén lgi mau thuén vai Cong ty Khiing

Ong LE XUAN LOC
Thanh vién Hoi dong quan tri kiém Ké todn tndng

Gidvi tinh Mam

Ngay thang nam sinh 1960

Norsinh Thanh Hoa
Quée tich Vigt Nam
Dan toc .

Qlua trinh cbng tac:

Clué quan
Bia chi thweéng trd
56 dién thoai co

quan

Trinh d6 vain héa

Trinh d§ chuyén mon

Tha_r!h Hﬁa

27810 dudng
Binh Chiéu, P.
Q.1, TP.HCM

MNguyén
Ba Kao,

(84.8) 3097 6530

1010
Cir nhan kinh t& Clr nhan

(LAt

v 1983-1990: Ké toan Trudng - Trung Tam Tinh Toén - Tong Cuc Hang Khong Vit

Mam

¢\ 1990-1993 Ké Toan Téng Hop - San Bay Qudc Té Tan Son Nhat - Téng Céng Ty

Hang Khaong Viet Nam

i 1993-2007: Pho phang Tai Chinh Ké Toan- Cum Cang Hang Khong Mién Nam
1 2008-nay: Ké Toan Trudng - Trudng phong Tal Chinh K& Toan - Cang ty SCSC,
v 2012 Thanh vién Héi ddng quan tri SCSC

Chire vu hién nay

Chire vy dang nam gilr & t6 chive khac

Sb cb phan ndm gilt dén thei digm
3111212015

Thanh vien Hai dbéng quan tri kiém Ké toan

trwdng SCSC
Khong

»  Canhan: 30.000chH phan,



Ong LE XUAN LOC

Thanh vién Hoi ddng quan trj kidm Ké toan trudng

Sé cd phan cla nhirng ngwol co lién

quan dén thoi diédm 31/12/12015

Céc khodn ng ddi véri Cong ty

Thi lao
Cac khodn loi Ich khac
Hanh vi vi pham phap |uat

Quyén lgi mau thuan voi Cong ty

Khéng

Khang

Khéng
Khong
Khong

- NhiFng thay ddi trong ban digéu hanh: Khang thay doi.

3. Tinh hink ddu b, tinh hinh thire hign géc dw én:
Ngoai cac céng trinh nho |& phuc vy truc tigp hoat dong nha ga hang hoa Céng ty khéng co du an dau tu

tai san trong ném 2015,
4, Tinh hinh tai chinh

a) Tinh hinh t&i chinh
. | Két gua thwe hién i
B e —
Gl tr?u ! bl f 2011 2012 2013 | 2014 2015 |
San lugng hang hoa Tan 16.202 36.517 81.9338 99.859 | 117.120 |
| Dign tich van phong cho thue A m* 2231 3.333 4.980 5319 | 5.338 |
Doanh thu thudn Triguddng |  64.887 | 125323 | 208.329 | 275465 | 341.091
Loi nhuan trude thué | Trigu dong 1.136 (r4.965) | 20271 96.432 | 155397
Loi nhuan sau thué | Trigu dong 985 | (75.397) | 20271 | 92337 | 135250 |
Tdng tai sén Trieu_t?éng i 105_41_45? 1.022.863 | 993.213 845,601 . G22 2845 i
Ngudn von chii s& hivu | Trieuddng | 378.487 | 353216 | 428.487 | 500.825  609.239 |
Ty SLIEIt‘!D'I nhuan sau thué/Doanh 5, 151% 9.73% 33.52% 10.65%
thu thuan
Ty suéEIvI nhuan sau thué/Ngudn ‘ ) 0.26% I 473% 18.44% 22 2% |
vin chil sd& hiky - | | - |
;’;nm:at loi nhudn sau thug&/Tang tai ! % 0,09% 2.04% 8.76% 14.67%
b)  Cacchi tiu tai chinh chi yéu
Cac chi tigu 2011 2012 2013 2014 2015
Chi tieu vé khd nang thanh
lodan
+  Hé sob thanh toan ngan
han:
TSLEWNg ngan han 0.1a 0.7 0.34 0.35 0.56
+  Hé sé thanh tean nhanh:
e f 0.33 0.66
TSLD .Hanﬂ tén kho 010 047 034
Ng ngén han
Chi tiéu vé co cau von
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+ Hé %) N{_}'J"Tlfrng tai sdn 0.65 0.66 0.57 0.47 0.34
¥ HebzoiNevon chy sy 1.79 1.90 1.33 0.89 0.51
hivu
Chi tiéu vé nang luc hoat dong
+  Vong quay hang tén kho:
Gia vén hang ban 34.8 -373
R : 27349, y

Hang tdn kho binh quan 3,298.25 12,730.61 588
;én Doanh thu thuan/Tong tai 0.0 0.42 0.21 020 0.37
Ch tidu vé khé ndng sinh Ioi
+ Heé so Lgi nhuan sau

: . 015 06
thuéfDoanh thu thuan 0.0 (0.6) 0.097 0.31 0.40
+  Hé st Lgi nhuan sau

g : i ) ¢ 0.2
thueén chi s& hiu 0.003 @2 0.047 018 0.22
+  Hé s6 Lpi nhuan sau

L _ 0.001 0.07
thué/Tang tai sén { ) 0.0204 0.097 0.16
+  Hé so Loi nhuan ti hoat
f::]g.gn kinh doanh/Doanh thu 0.023 (0.8) 0.096 0.35 0.47

5. Cocdu cd déng, thay ddi vén déu e cta chid s& hiru
Danh sach c6 déng nam gitr tir 5% von cé phan ctia Cong ty tai théi diém 31/12/2015

Ty 1& s&

Ho v tén Bia chi SDKKD S0 co phén it

. ; . 58 Trirding Sorn, P.2,
Téng cong ty Cang hang khong Q.TanBinh, Tp. H& 0311838525  7.500.000  1562%

VictNam —heN Chi Minh

Cong ly cb phin Gemadept 50 2Zbis-4-6 L& Thanh
Tén, P. Bén MNghe, G, 0301116791 141425000 29423

1, Tp- HS Chi Minh

Congty TNHHMTV strachifa o4 & 1hang Long, P 4,
may bay 41 Q. Tan Binh, Tp. Hb 0301428800 7.202.500 15%
Chi Minh

Céng ly ¢d phdn BAu tr A Chau 71 Bién Bién Pha,
P.15, Q). Binh Thanh, 4103005497 6.275.000 13.28%

. Tp. H6 Chi Minh S Es
Cong ly TNHH ?éu‘lu Nam Pl oq op 0 ipa Tririig, P
Quoc té Hén Nghé, (L1, Ip. H& 4102020821  5.300.000 11,04%
Chi Minh
A h P Vig 116-121 Nguyen Gona  agoggagas 2,500 5,28%
Mgan hang TMCP Vigt ﬁ'-.. T Quani,Tp.HCM 2 JIE ﬂﬂﬂ Ll
Tong cing 43.002.500 89,59%

Co céu ¢b dong Cong ty ca phan Dich vu hang héa Sér Gon tai ngay 31/12/2015
Bon v iféu ding
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CE trong nuéic CB nudc ngodi Thing

Danh myc
Gia tri Ty & Gia trj TY & Gia i Ty l&
Vo didu 18 480.000 100% - - 480.000 1005
G ong 2 433.845 90,38% : ; 433845  90,38%
phip nhédn
Grdong & ca 46.155 9,62% 2 = 46.158 9,62%
nhan
Danh muc CEB trong nwdc CB nuwdc ngoai
Cd ddng 14 phdp nhan 8 _
Cd ddng 14 cé nhdn 1.450 -
Téng cang 1.458 -
L. Bio cao va danh gia clia Ban Téng Giam doc
1. P4anh gia két qua hoat doéng san xuat kinh doanh ndm 2015

Nam 2015 nén kinh t& chung cla ¢d nudc co tién trién tot, GDP, hang hoa xuat nhap khau tiep tuc tang.
Hang hoa xuat nhap khdu gua ctra khdu Tan Son Nhét ting twong (ng ty 18 hang xuat nhap khau ca nudc, ting
10% so vai 2014, Riéng tai nha ga SCSC san lwgng hang gquoc té tang 17.7% so v&i 2014, cao hon v s trung
binh ciia nganh. Bén canh hang hoa xuit nhép khau, san legng hang ndi dia qua SCSC cilng tang 16.6% so vadi
nam trudec.

11 Nhing yéu té chinh anh hirdng dén két qua san xuét kinh doanh nhw:
+ Hang hoa xuat nhap khau gua cira khdu Tan Son Nhat téng;
+ Thi triding phat trién lanh manh:
+ Hoat dong cla cdng ty ngay cang chuyén nghiép;

Tir nhivng thuan loi trén cling nhikng co géng hét stre clia lanh daoc va tap thé nhan vién, cong ty 43 vuot
cac chi tisu ké hoach dé ra:

Doanh thu: ting 24% so voi 2014 va tang 11% so voi ké hoach
Loi nhuén trirde thué: tng 61% so véi 2014 va 28% so vai ke hoach

Loi nhuan sau thué: tang 60% so véi 2014, Nam 2015, cong ty khdng durgc giao ké hoach lgi nhuan sau
thué.

Tinh hinh tai chinh ngdy cang virng manh. Déng tién ludn du tra 18 vay, cac chi tiéu cho hoat dong hang
ngay va co tich Iy @& tra dan van goc.

1.2 Nhirng thay doi va bién dong |&n vé& chién lwge kinh doanh, dién bign thi truéng. ..
Pé dat dioe két qua nhw trén, cong ty da co nhirng bude di phl hop, cu thé:
+ Bam sat thi treérng, khach hang dé& ndm bat ngay nhing y&u cau mdi phat sinh;

+ Phéi hop v6i céc co quan quan If va doanh nghiép, ca nhan kinh doanh xuft nhap khau dé toi wu hoa
cac dich vi va dam bao hoat déng theo ding quy dinh cla cor guan quan Iy,
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+ Tao didu kidn co s& vat chét thuan loi dé& thu hat cac co quan quéan Iy nha nuwée vé& xust nhap khau lam
viéc tai SCSC dé rat ngdn thdi gian théng guan;

1.3  Thitrwdrng:

Hang hoa xuat nhap khau qua clra khdu Tan Son Nhét tang tir 282 ngan thn ndm 2014 18n 321 ngan tan
nam 2015, trong do thi phén SCSC tang tr 24,4% nam 2014 1&n 26,2% ndm 2015. Dy bdo hang héa xuét nhap
khau qua cira khau Tan Son Nhat ndm 2018 tiép tuc tang khoang 10% so v&i 2015.

80,000

£0,000

40,000

20,000

600000

500000 -

400000 -

300000

200000 -

100000 -

-100000

200000 -

- - A Ao A .
San lwgng hang hoa quoc té va quoe nfi ~ #OPS#1OG
83922
72,363
62,233
36,441
A 33,198
25,921 28479
19,703
T = T = T T
2010 2011 2012 2013 2014 2015
mINTT ®mDT
46%0T
35%0T
10%0T
341,001
208,330 273,465
2%0T
125,323
-54,831
2010 2011 2013 2014 2015
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San lwong hang hoa xudt nhap khau théng qua SCSC lién tuc ting cao va dat 26.2% thj phan tai san

bay Tan Son Nhat vao ndm 2015. Néu san lrong hang hoa qubc t& nam 2014 dat 71.380 tan thi ndm 2015 da
dat 83.922 tan tang 118% so vé&i 2014; Dign tich mat bang van phong cho thué tir 5.319 m* cudi nam 2014 da
tang l&n 5.338 m? nam 2015. San luong khai thac hang hoa cla Nha ga ni dia tir 28.479 tan ndm 2014 d3 tng
lén 33.198 tan nam 2015, dat ty 1& 117%,

2

Tinh hinfy taf chinh.

Tinh hinh tai s2n
Téng tai san nam 2015 & 922 3 1§, trong d6 tai san co dinh 1a 660,3 ty treng duong 71,6%. Tﬁng tai

san n&m 2015 gidm so véi ndm 2014 13 23,3 t chil yéu do tang gia tri hao mon 10y ké.

Tinh hinh no phai tra

- Cong ty da trd ne vay goc duoc 214,3 ty dong trong duong 59% tdng ng vay dau nam 2015, Ganh
nang tai chinh 42 giam dang ke so véi nam 2014.

Nhifng céi tién vé co cdu 16 chire, chinh séch, quan Iy

- Tiétgidm chi phi hoat dong thdng qua ban hanh, kiém tra, giam sat dinh mde lao ddng;

- Cocu lai td chive khai thac theo huéng da nang nham nang cao nang suat lao ddng,

- Ap dung va kiém scat trigt dé hé thdng quan Iy chat gng dé ngay cang on dinh chat lrong dich vu;

Ké hoach phét trién trong tuong lai
- Tang trirdng hang hoa qudc t& 15% - 25% hang ndm.
- Tang trwdng hang héa ndi dia 10% - 12% hang nam.

- Duy Wl ty 1& 1Ap day van phéng 97%, nang cao chéat [wong dich vy, tang higu qua kinh doanh mang
cho thué van phong.

- Phéan dau dat loi nhuan triede thué & mire 25-30%/doanh thu vao nadm 2017.

Panh gia cia Hoi déng quan trj vé hoat ddng ciia Cong ty
Banh gia ciia H6i déng quan tri vé cac mét hoat déng clia Cong ty:
Trén co s& chi tigu ké hoach ndm 2015 da dwoc PHBECE thong qua, HBQT ludn dong hanh, téng

curng cong tac gudn ly giam sat, ndm bat tinh hinh thue té vé didu hanh san xuét @& chi dao sat sao
kip thévi va higu qua.

Trong cac chirong trinh hop HBQT déu ¢6 danh gia bao cao cia Ban Tong Giam doc ve tinh hinh hoat
d6ng kinh doanh, trién khai thuc hién nghi quyét clla HDQT va phé duyét cac dé xudt dau tuw phat trién
ctia Ban Téng Giam déc.

HBQT xem x&t, danh gid ki céc dir dn dau tv trude khi dua vao trién khai nham dam bdo tinh higu
qua cia du an, phat huy tit nhat st dung déng vén.

Mang cao nang luc quan tri Doanh nghiép, dap (ng cac tigu chi cla cing ty dal chung, chu trong cong
tac dao tao, phat trién ngudn nhan lyc dap ing nhu ciu phét trién clia SCSC, chuan bj cac diéu kien
can thiét dé thuc hién niém yét cb phiéu cla Cong ty trén san ching khoan HOSE.

Cac Nghi quyét, quyét dinh clia HPQT va DHBCH dugc Ban digu hanh tudn thi va thue hién dang.
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Bar digu hanh can thuc hién quyét liét trong cong tac nhan sy bo trl hop |y héa san xuat dé nang cao
nang suat lao déng hon nika va dé trién khai mot s nghi quyét HRQT kip thei.

a. Thudn gl

- Buwoc su quan tam hd trg kip théi cla cac co quan trung wong nhe Cuc Hang khéng Viet Nam,
Toéng Cus Hai quan Vigt nam, Quéan ching Phong khong khong guan, cac co guan quan Iy nha
nuac tai dia phuong;

Puge sy hd tro tir cac co dong sang 1dp nhw Téng Cong ty cang hang khong Viét Nam, Cong ty
TNHH sira chira may bay A41, Cong ty Co phan Gemadept;

- Nam 2015 nén kinh t& chung cua ca nuwdc co tien trien tot; GDP, hang héa xuAt nhap khau noi
chung va hang héa xuét nhap khau gua ctra khau Tan Son Nhat noi riéng ﬂeu tang. Cac chinh sach
clia Nha Nudc hd tro doanh nghigp nham cha dong md rong hdi nhap guéc t& trong d6 cd van tai
hang khang, tr do hoa vé van tai hang khong vai cac nudrc, thi trudng van tai hang khong Vigt Nam
tiép tyc tang truding, dac biet 1a thi trudng qudc té.

- Khach hang ngay cang tin tudng vao chét lwong dich vu clia cong ty.

- Céng ty tiép tuc duy trl tét cac chung nhan TAPA, ISAGO, RA3 vé dam bdo an ninh an toan hang
héa trong cac hoat déng cla nha ga.

- Mat bang 1ai suat cho vay tiép tuc 6n dinh; Gia xang dau én dinh.

b, Kho khan

- Nam 2016 kinh t& toan cau van con nhiéu bat én. Nén kinh t& vi mé Viet Nam tuy gitr duoc én dinh,
lam phat duwroc kiém soat nhung chwa that bén ving. Van dé giai quyet no xau clia hé thﬁng Maan
hang Nang suat, hieu qua, sirc canh tranh cla nén kinh té& con thap trong khi yéu chu héi nhap
quoc té ngay L‘.ang cao, nhét 14 sau khi Viét Nam @3 chinh thirc tham gia Higp dinh TPP. Viéc duy tr
mat bang & suat on dinh va én dinh ty gia déng Dallars My 13 nhu'ng muc tiéu kho khan. Strc khde
cla doanh nghiép trong nude con yeu, thi trieding bat dong san van chwa khdi sdc va dong vén
chira thé khai théng trong nén kinh t&.

B4nh gia cila Héi déng quan bri vé hoat ddng cda Ban Téng Gidm doe Cang ty:
- Cac Nghi quyét, quyét dinh cia HBQT va DHBCD dugc Ban diéu hanh tuan thi va thie hign dung.

- Ban digu hanh xéc djnh duge kho khan, thach thire cia ndm 2015 d4 chi dong dé xuat va triégn khai
coing viéc nham thue hien tot ké hoach kinh doanh ma HBQT va Pai hai déng ¢b déng giao cho.

- Tang cuong hop tac véi khach hang, cac don vi ban nganh ligén guan dé tang curdng su ing hé cla
ddi tac va nang cao hiéu qua hoat dong kinh doanh.

- Bé trl nhan sy hop ly d& ddm bao hoat dong s&n xuat va cét gidm chi ph tol,
Ran digéu hanh cén liép tyc cling co, duy tri va phat trién hop tac v&i cac hdng hang khéng.

- Ban diéu hanh can thuc hign quyét liét trong cong tac nhan su b tri hop Iy hoa san xudt dé nang
cao nang sudt lao dong hon nita va dé trién khai mét s6 nghi quyet HBQT kip théri.
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V.
1.

LSTT

a)

Cdc ké hoach, dinh huéng clia HGi déng quan tri;

a. Chitigu k& hoach 2016;

Chi tigu

San lwgng hang hoa quac té
'Sgnmqrng héng_hc‘:a ndi dia

| Dién tich van phéng cho thué
Duanﬁ. thu

Loi nhuan trudc thué

BVT 2016

Tén 105.000 |

Tén | 36.000 !

m’ 5.500 |
Triéu déng | 425.000 |
Triéu déng 200.000 |

b. Nhiém vu va céac gidi phap thuc hién chi tiéu ké hoach nam 2016:
- Tiép tuc tap trung chi dao dinh hwdng hoat dong khal thac, san xuat kinh doanh cda Céng ty ndm
2016 phat trién &n dinh, dat higu qua cao, ddm bdo cong an vige lam cho ngudi lao ddng va lgi ich

b X &
cta co dong;

- Chi dao kip théi Ban diéu hanh Céng ty tiep tuc hoan thién hé théng gquan ly, tang cuéng phat trien
kinh doanh va ngudn nhan lue dé& tang cweéng higu qud kinh doanh clia Cong ty;

- Tiép tuc cang tac kiém tra giam sat, cling ¢b va nang cao néng lrc clia bd may diéu hanh, kiém tra
nham nang cao hiéu qua va bao toan von;

- Tiép tuc xay dung cac quy ché quan Iy dam bo phi hop voi ludt phap va Diéu 18 Cong ty;

- Chi dao trién khai thuc hién Nghi quyét ctia Dai hdi dong cd dong thudng nién nam 2016.

- Trién khai ké& hoach niém yét cd phiéu SCSC trén san giao dich chirng khoan Tp. HCM (HoSE).

Quan tri céng ty

Hai déng qudn

Thanh vién va co cau cla Héi dong quén trj;
Héi ddng quan tri clia Cdng ty SCSC gom 08 thanh vién: 01 Ch tich, 02 Phé Ch tich va 05 thanh vién.

Danh séach cac thanh vién Hoi dong quan trj hién tai nhu sau:

Ngay hb

| Haéi ddng
nhiém

guan tri

Chire
danh

| Bul ThiThu | Chiltich | . i
: : | 7082013
Huwong HPQT | ¢ 5

3

PhanLe | Pho Chu
Hoan  |tjch HDQT | ULIRaERINS |

Lirong H{}al'é FPhd Cha
; Mam ;tich HBDTE il L i

Nguryén Thanh vien | ;
I ) | L 24/04/2008 |
‘Quéc Khanh! HPQT | |

Tham gia diéu hanh | Céphidu | Tylese |
g | ndmgile | hiu
Khang tham gia digu | i :
hanh (Dai dién phén |

wnciaCycp | 1082800 14.?1%@
Gemadept)
Khang tham gia diéu | , .
hanh (Dai dién phan |
von cliz TCT Cang HK #:900:000 15'52%5
Viét Nam) .
Khéng tham gia didu | i i
hanh (Dai dién phan i ;
anh (Baidien phan - 4500000 | 6,25%

von elia Cty CP Dau tw}
Achay

Tong Giamdoc (Dal | o hes eng | 44 719
dign phanvonclia | |

| R |}

Nguwoico |
lien gquan

| ndm git¥ cd

phiéu
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: : : : | : ¢ Ngwoico
Lgrr HoTdong | gpge | NOAYBS Lo i didu hanh | OO phibu | Ty 1o s | lien quan |
- quantri | .., | nhiégm | namgiir | hibu | nam giorco |
B BN I ! PRy,
| Cong ty CP Gemadept),
| Khong tham gia diéu | i
hanh (Bai dién phan i - g
¥én ol Cly Sk éhta] 000 ¢ 15.00% |

may bay Ad41) | |
Khang tham gia diéu | 5 5

hanh (Dai dién phan | ¢ 5 069 L 11,04%

- . Thanh vien
5 veTaQué oo 2110412008 |

| ———"

- Boan Ngoc [ Thanh vien: , 0 4 noa |

6 Cuwong | HBQT | vn clia Cty TNHH Dau| .
i f | tw Nam Phi Quéc té) | |

| ; : | Knhong tham gia diéu | ;
Nguygn Thi  Thanh vténg | hanh (Bai dién pimén | |

| Ngoc | HMPQT | 311012012 | vén clia Cty CP Déu v} 3.375.000 | 7,03% _;

’ | | A Chau) -' ! :

| T | | Ké toan Trudng (Pai | ] i

8 {Lexuan Loci """V 5510812012 | dign phdn vén cla TCT, 0 0%

HBAT

Cang HK Vigt Nam) | i

b) Hoat ddng clia Hoi dong quan tri

Trong nam 2015 Héi déng quén tri @2 hop 08 cude hop nham kip thei danh gia vige thye hign ké hoach
SXKD hang thang, qul... d3m bao thyrc hién tét ké hoach BHBCE 2015 giac; Théng qua cac quyét sach 6n
dinh huwéng phat trién cha Cong ty:

Théng qua ndi dung hgp ddng mua ban no' chuyén ddi voi d@éi tac; Cha truong hop tac kinh doanh du an
suat &n hang khong, Chi treong vé D an xay dwng Toa nha van phong tai SCSC. .

- Théng qua Ke hoach va tai lidu PHBCE thwéng nién 2015; Ké hoach chi trd ¢d tire ndm 2014

- Cho ¥ kién gop ¥, chinh sira va théng qua Qui ché Tien lvong;

- Xem xét, ¢cho ¥ kién Qui ché mua s3m vat tw dé chudn hoa hé thdng quan Iy cia Céng ty.

. Thong gua BCTC soat xét 6 thang; Chi tidu K& hoach kinh doanh nam 2016 d& trinh DBHECB thwdng nién
2016 sap tdi,

- Phé duyét viéc dau tur xe nang dién phyc vy khai thac hang hoa.
Trién khai ap dung Théng tw 180/2015/TT-BTC cila B& Tai chinh.

Trén cor s& chi tidu k& hoach nam 2015 da dugc BHBCH théng qua, HBQT ludn déng hanh, ing curéing
cong tac quan Iy gidm sat, ndm bat tinh hinh thuc té vé didu hanh san xuat dé chi dao sat sao kip thoi va higu
qua,

Xem xét danh gia k§ cac dir 4n dau tw trudre khi dua vao trién khai nhdm dam bae tinh higéu qua cda duw
an, phat huy 16t nhat siv dung dong von.

Nang cao nang lyc quan tri Doanh nghiép, dap (ng cac tigu chi cua cong ty dai chdng, chi trong cbng
tac dao tao, phat trién ngudn nhan lye dap Gng nhu cAu phat trién cla SCSC.

Cac cude hop Hoi dong quan I duoc o chirc va tién hanh theo dung Biéu 1& Cong ty. Cac Bién ban,
Nahi quyét, Quyét dinh cia Hoi déng quan trj déu dua trén sur thong nhat cao cia cac thanh vién, duoc lru gitr
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theo ding quy dinh. Trong céac cudc hop Hai ddng quan tri ddu méi Ban Kiégm soal tham du d& Ban Kiém soat
giam sat hoat ddng cua Hai dong quan tri tot hon, déng thvi cha ¢ kién dong gop kip thoi dé Hoi déng quan tri
trong qua trinh ra quyét dinh.

stt $6 Nghj quyét/ Quyét dinh Ngay Noi dung
! | SCecImpaTIBENGIes | o g e e
2 | SCSC15HDQT/BBINGIOS 04/02/2015 ;ﬁ; tﬁaﬁnr?;ih Egz%g?gé’j:f;@gngnuan.

_ 3 | SCSC15/PHDCH! BBINQIO1T 12022015 | NGhi quyet Dal hoi dong cb déng thudong

nién 2015.

Hop thureing ky thang 03: Cho ¥ kién noi
4 | SC3C15/HPAT/BE! NCHOE 16/03/2015 dung hop déng mua ban no chuyén doi.
Théng qua hgp ddng cho thus co s

SCSC15/HBQT/BB/ NQ/OT Hop thuwang ky thang 4: Thong qua noi

> SCSC15/HBOT BE INQ/OS 0810412013 dung hop déng mua ban no chuyén déi.

Hop thirong ky thang 5: Thong qua KH chi

SCSC15/HDQT/BR/ NQ/OY tré cé tirc nam 2014. Cho y kién vé Dy 4n
g 22/05/2015 :
SCSCA5/HBAT! BRING/MO dau i hop tac x@y dyng Toa nha vin
phong.

Hop thudng ky thang 08:

- Théng qua két qud SXKD 6 thang dau
nam va KH Q.11+ IM2015. Thang qua

BCTC soat xét ban nign,

7 | SCSC15/HBAT/BB! NQ/ 14 17/0872015 ;
- Théng qua chi truong thué Tu van dur an

{ xay dirng Toa nha VP méi.
- Théng qua chi trirong dau tur mé rong
| mat bang kho.

Phé duyét dAu ti xe ndng dién theo To
8 | SCSC15/HDQT/BBI NQ/16 30/10/2015 | trinh SCSCA5HPQT/TTIG ngay
28/10/2015 clia TG,
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9 | SCSC15/HBAT/BB/ING/ME

L.

2 Ban Kiém soat

17122015

a) . Thanh vién va co cau clia Ban kiém soat;

Danh s&ch Ban kiém soat bao gom cac Ong/ Ba:

» Ong Bui A Béng
+» Ong Khoa Nang Luu

e Ba Tran Thi Huyén Tran

- Triedng Ban
- Thanh vién
- Thanh vien

b) Hoat ddng cta Ban kiém soéat:

) Ban kiém soat thirohg xuyén ducc méi tham di cac phign hop ciia HDQT cong ty dé cing dong gop va
nam bt duot ce chll trirong, phuong hwdng, ke hoach tai chinh — kinh doanh cta Céng Ty.

Hop thuang ky thang 12

- Théng qua két qua SXKD 11 thang va di
kién ca nam 2015,

- Thoing qua Ké hoach kinh doanh nam
2016 trinh BHECD.

- Trién khai &p dyng Thong tw
180/2015/TT-BTC.

- Théng qua KH t6 chirc Tigc Tat Nign
2015.

Binh ky kigm tra, xem xé&t ¢ac cac bao cao tai chinh sodt xét ban nién va bao cao kigém todn nam 2015,
bao cao tinh hinh thue higén KH 2015 ciia Ban diéu hanh, tinh hinh thue hign quan trj Céng ty trén cac mat nhw
quan Iy doanh thu, chi phi; d&c bigt |4 vigc tiét kiém cac khoan muc chi phi quén Iy domn vi.

~ Truc tiép lam vigc voi Ban didu hanh cong ty hang ky dé xem xét mét s hoat dong kinh doanh trye tigp
va kién nghi vé&i Ban digu hanh bao cdo cac van dé ve hoat ddng cia cong ty.

3 Cic giao dich, thil lao va céc khodn loi ich cia H6i déng quén tri, Ban giam déc va Ban kiém sodt

a) Lwong, thuéng, thi lac va cac khodn Igi fch
Téng s tién thu lao da chi trd cho HDQT va BKS nam 2015 1 : 860 triéu dong

Chi tigu BvT Thue hign 2015 KH 2015 5% Thuwe hign/KH
Thil laoc HBQT déng 504.000.000 504.000.000 100%
Thil lao Ban kiém soat dbng 156.000.000 156.000.000 100%

b) Giao dich c6 phiéu clia ¢b dong ndi bod Cong ty: Khong co.

¢) Hop dong hoac giao dich véi cé dong ndl bg: Khang co.

VI Bdo cao tai chinh

1. Y kién kiém todn (Xem ndi dung bén dudi):
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BAO CAO KIEM TOAN DOC LAP

Kinh geriz 1O DONG QUAN TR] VA BAN TONG GIAM DOC
CONG'TY CO PHAN DICH VU BANG HOA SATGON

Wha edo Bl todn v& bito cdo 1 chinb

Ll 61 & K 1odn bdo cdo 140 chith kém theo cia Clng 1y Ch phdn 12jeh vy Mg hén Shi Gon, duge 1
oy 20 thidinge 02 ndin 2006, e g, 06 & loing 29, bao p,i’nu B ¢in i kéd e 1gi ughy 3122015, o
cha kit qui bogt ddng kinh doanth, Baa cio i chuydn ida 1§ cho nam tii chinh Kbt el cong npiy v Ran thaydt

mikah hifo cdo Wi ehinh.

Teaeh nhigm cia Ban Thag Giim ade

Wan Thog Gim e Ching ty b teieh abadn v vide 1 vt trinh Ly tg thie X hap 1y bio cao 138 chinh o
Céarg 1y theo Chivdn mas k€ todn, ohé i k€ 1oan donsh nghigp Vit Nam v ede quy dinh phdp ty o hién quin
din vige 1Ep va trinh By b cio 156 chinh va chj tiach nhigm vl kidm sobt ndl by md Ban Thag Gilam dde ade
Jieily 14 cdn thidt 0 dhen bivo cha vige lip va trinh bty B edo 1AL ¢hinh khding €6 sab st tgng ydun o ginn 1

b nleden

ek nhilfm cin Kiém todn vitn

Frach nhigin com ehdoeg 18 1 dia sy kidn v bio cdo 2 chinh dya rén kdt qua cin cude Kibem lodn, Climg Wi da
pidan Ioots K& todn then cae cimhn mpe Bl ol Vige Name Ce cindn muys ody y0u ol elideg 103 toin thl

chudin mye vi cae quy djinh v dn die ngghd ngglidp, Kip ké howch vi thye hign cude kit wdn df dgt dirge sy dim-
bbo hop 1 v vide Hi¢u bio caa 1 ehinh et Cong ty o oo sl 58 iong yéu hay khdng,

Cong, vide kida tofin ban ghm thye hign cie thi tue nlidn this thdp cée biing chimg kidm toin vé cde s Hiu v

thyl minh idn bk cho 10 chinh, Cage tha tue Kidm todn duge la ehign dia trén xét dodn cia ko wdn vidn, boo
et R i ek e Gl son teging v D g b b 1A cTlah o geiae B boge e [in, K0 e Dign d8nh il
e 1 ro nity, KE i todn vidn 08 aem g8 kb sodt ndi b aba Cong ty Hén guan ddn vige 1ip v winh bay bito cio
4l chinh tumg thye, bop 1y philin thidt ké cie thi tee kidm oin phir bop voi theh hink e 1, tuy nhiga khiing

sibdon mue dich dua ra ¢ kiln vé hidu qui soa ke soat ol b cia Cdag ty. Cling viée ik todn g bao gdin

dimly gt 1l thich hop ctin cde chinh adeh ké oan dugc bp dyrg v ok hgp 17 cda clo e ink ke toda cla Han
Tong Gikam die edng nha danl ghd vide trich bay wdog thé bie cho 14l chinh

Cliing 181 tin tedng dhog ie B ohdmg kidu todn o chiding 190 R tha dp dugs 1 diy & @ thich hop 1dm co

sy chi § kifn kidm todn ctia chimgz i,

Trang 23



Y ki cna Kidn todn vidn

Fieo y kidu et chiing ohi, bie oot chinhy oF plide fab doong thye va hop 1y, ledn ede khin cgpih tigng ydu tink
Binh et chinh e Clmg ty o phdn Dich su Hng hoa SAL Gon el ngdy 310222005, eimg nho b8 gqud o g
kinh doanh vi tinh hinh lun clyéa Gén 1§ cho o 16 ¢linh két thie chng ngay, phi hop véi clodn mye ké 10,
ché 43 ké todn doanh nghigp Viér Nam va cic quy dinh phip Iy cb Bén quan dén vide 1p va tinh biy bio cdo i
¢hinkh

Thaaah plih TR C B0 Mnh, gy 26 théog 02 pn 2006

Clong ty TNIH IKIm todn DFK Vigt Nam

I GIAMBOC KIEM TOAN VIEN
4 TN . .y

#

# il ey, 3 {
T L ”
| Ji Nerl et
NET NAM - T ——
K - il
NGUYEN V.-tﬁ TUYEN HEO pAC IR
s Gy CMODKHMN Sdan ton: $08 11201 12002+ 54 Ciedy GBI B i todn B158.200 30021

2. Béo cdo tai chinh duoc kidm foan: (bao cao dinh kém)

DAI DIEN PHAP LUAT
CONG TY CO PHA HANG HOA sAl GON

CONG TY
cO PHAN
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