CONG TY CO PHAN SIVICO  CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

S6: 01 /BCTN2015 Hai Phong, ngay 23 thdng 03 ndm 2016

BAO CAO THUONG NIEN
| Nim béo cdo: Nam 2015

(Thiee hién theo Phu luc s6 II, ban hémh kém theo
Thong twe s6 52/2012/TT-BTC ngay 05/4/2012 ciia Bo Tai chinh)

I. Thong tin chung:

1. Thong tin khdi qudt:

- Tén giao dich: CONG TY CO PHAN SIVICO

- Gidy ching nhan ding ky doanh nghiép s6: 0203000161 ngay 28/03/2002, thay dbi
1an thtr 5 ngay 10/10/2014 do s¢ KHPT Hai Phong cp

- Vén didu 1é: 20.082.500.000 ddng

- Vén dau tu cua chi s& hitu: 20.082.500.000 dong

- Dia chi tru s¢ chinh: L6 D1 khu cong nghiép Trang Dug¢, xa Hong Phong, huyén An
Duong, Thanh phd Hai Phong, Viét nam

- S dién thoai: 0313.597.778 - S6 fax: 0313.597.779

- Website: www.sivico.com.vn

2. Qud trinh hinh thanh va phdt trién:

Tir nam 1997, loai son giao thong nhiét déo phan quang duoc str dung phd bién
cht yéu 13 son phing gbc hydrocacbon. Tr nam 2000 son gb bat ddu dugc st dung,
nhung ngudn cung hoan toan nhdp ngoai tir mot sé nuée chau Au, Malaysia, Thai
Lan,...thém vao d6 uéc tinh lugng son cho giao thdng s& ngay cang tang. Nam bat
dugc tinh hinh d6 nim 1999 Céng ty C6 phan Son Hai Phong da nghién ctu tinh hinh
thure té trén thé gidi va trong nude. Cong ty quyét dinh trién khai du 4n  San xuét thu
nghiém son giao thong nhiét déo phan quang” nhim don trude, phuc vu cho céc cong
trinh trong diém qudc gia.

Sau thanh cong cta du 4n, ban lanh dao Céng ty Cong ty c¢b phan Son Hai
Phong nhan thdy cén phai phat trién san pham nay véi quy mé 16n hon nita dé nhanh
chéng chiém linh thi truong loai san pham con rit méi mé tai Viét Nam. Cong ty da

quyét dinh tach riéng dong san phim nay, kéu goi von ddu tu tir cac ¢d dong hop tac
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thanh 14p mot doanh nghiép chuyén san xuét Son giao thong nhiét déo phan quang. Vi
vay, ngay 28 thang 03 nam 2002, cong ty C6 phan SIVICO chinh thirc dugc thanh 1ap
tai Cum cong nghiép Vinh Niém va la don vi san xuat son giao thong nhiét déo phan
quang dau tién tai Viét Nam. Hop ddng chuyén giao cong nghé s6 005.DPI duoc Bo
Khoa hoc cong nghé va mdi trueong cap “ Gidy chung nhan dang ky” s6 1171/GCN-
BKHCNMT ngay 07 thang 05 ndm 2002 chuyén giao céng nghé tir hang DPI
Malaysia v6i cong suat ca hai giai doan la 6000 tAn/ndm cing véi nhitng san phim c6
lién quan. Khi dua vao hoat dong day chuyén san xuat nhiét déo phan quang vdi cong
suét giai doan 1 12 3000 tan/nim

Dén thang 07 ndm 2002, nhan thdy nhing trién vong trong nganh cong nghiép
bao bi, & dap ting nhu ciu va thi hiéu ngay cang cao ciia ngudi tiéu dung cong ty CH
phan SIVICO d manh dan dAu tu thém mot ddy chuyén san xuét bao bi mang méng
phite hop cao cp vdi cong sudt 6,5 triéu thi/thdng.

Thang 11 ndm 2003, khi phan xudng san xuét son giao thong nhiét déo phan
quang dd hoat dong ¢6 hiéu qua va tao dugc long tin d6i v6i khach hang. Cong ty
quyét dinh du tu hon 5 ty VND dé xay dung thém phan xudng san xuét bao bi mang
moéng v&i ddy chuyén dong bo, hién dai. Khi phén xudng di vao hoat dong da tao thém
cho hang chuc lao ddng co6 viéc lam 6n dinh.

Thang 2 nadm 2004, ﬁép budc nhitng hiéu qua dat dwoc trong giai doan I, giai
doan 11 Cong ty tiép tuc dau tu xay dung thém day chuyén thu hai nang cong suit 1én
6000 tin/nam dap tng nhu cu cua thi trudong trong nude va md rong thi trudng ra
nudc ngoai.

Thang 9 nam 2004 dé han ché mua ban thanh phidm bén ngoai Céng ty da dau
tu lap dat mot day chuyén méy thdi mang PE cong suit 90kg/h. Day chuyén nay vira
d4ap Gmg nhu ciu st dung ndi bd vira ¢6 thé ban san phim cho khach hang khi ho ¢
nhu cau.

Trong nim 2004 cong ty d& thanh cong trong viéc xay dung HE théng quéan ly
chét lugng ISO 9001:2000. Thang 4 ndm 2004 cong ty duge té chirc ching nhén
BVOI (nay 1a Breau Veritas) cAp ching nhan phu hop tiéu chuén va sau d6 dugc danh
gia cép lai vao thang 5 nam 2007.

Thang 3 nam 2006 nhim muc dich mé rong sin xuét, da dang hoa san pham,
phuc vu nhu cau st dung ctia khdch hang d4i v6i bao bi nhwa ctng cho chit tay rira,

hoa chit, hoa m§ pham,... ngay cang ting. Cong ty da dAu tu day chuyén thoi chai va
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ép phun hién dai cia Thai Lan tri gid hon 2 ty VND véi san lugng trén 500.000
chai/thang.

Thang 11 nam 2007 véi quyét dinh diu tu thém mot ddy chuyén in bao bi hién
dai cho ra nhitng san phidm dugc khach hang danh gia 1a c6 chét lwong tot d3 mo ra
nhiéu hudng di méi cho viée cai tién, ning cao chét lvong. Day chuyén nay cé tde do
150m/phiit, kiém so4t chong hinh ty dong, hoat dong én dinh.

Nam 2009 Céng ty C6 phan SIVICO lya chon 4p dung mé hinh quéan 1y chat
lwgng toan dién (TQM) v4i muyc tiéu ning cao trach nhiém ctia mdi ngudi, mdi bo
phan trong cdng ty, déng thoi thuc ddy hoat dong nd luc chung cila moi ngudi. Chinh
sach chit lugng phai hudng t6i khach hang tie 13 cai tién chét lwgng san phdm va théa
man khach hang & mirc cho phép, khong ngimg cai tién, hoan thién chét lugng. Vi viy,
Cong ty C6 phan SIVICO ting budc tu khing dinh vi tri ctia cong ty trén thi truong
cung cip cac san phidm Son giao thong nhi¢t déo phan quang va Bao bi cac loai tai
Viét Nam. '

Tur thang 2-2014, Cong ty C6 phan SIVICO da xdy dung Nha may méi tai
KCN Trang Dug, xa Hong Phong, Huyén An Duong, thanh phé Hai Phong. Dén thang
4-2015, try s& chinh va nha mdy di vao hoat dong tai ddy danh dau bude phat trién méi

cua Cong ty.

3. Nganh nghé va dia ban kinh doanh:
- Nganh nghé kinh doanh chinh: san xudt, kinh doanh nguyen vat li€u trai duong nhiét
déo phan quang, kinh doanh vat tu, thiét bi, phu ting, nguyén liéu hod chit, san xui,
kinh doanh céc san phdm, vat tu nguyén liu, thiét bi nganh bao bi va in 4n .
- Dia ban kinh doanh: Ba mién Bic — Trung — Nam
4. Théng tin vé mé hinh qudn tri, t6 chite kinh doanh vé bé mdy quadn [y:
- M6 hinh quan tri: bao gdm
+ Pai hoi dong ¢b dong
+ Hoi df”)ng quan tri
+ Ban kiém soat
+ Ban diéu hanh
- Co chu bd may quéan 1y: gdm c6
1. Hoi dong quin tri
- Ong Nguyén Van Vién Chu tich HPQT
- Ong Nguyén Mong Lan Phé chua tich HDQT
- Ong Nguyén Vién Diing Thanh vién
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- Ong Hoa Quang Thiép =~ Thanh vién

- Ba Pham Thi Huong Lan Thanh vién
- Ong Nguyén Thiy Nguyén Thanh vién
- Ong Tran Binh An Thanh vién
2. Ban kiém soat

- Ba Bui Kim Ngoc Trudng ban
- Ong Dinh Vin Uéc Uy vién

- Ong Hoang Van Hing Uy vién

3. Ban Téng Giam dbc va K& toan trwéng

- Ong Hoa Quang Thiép Téng giam dbc

- Ba Duong Thi Thanh Thuy Quyén K¢é toan trudng

4. Cac Ban, by phan thugc Cong ty &
- Bo phan K§ thuét: Ong Trén Cao Thing — Giam déc K¥ thuét

- B6 phan Kinh doanh: Ong Hoang Van Hung — Trudng phong

- BO phan san xuét: Ong Pham Thanh Tung — Quan dbc

-Bo phan ké toan tdng hop: Ba Duong Thi Thanh Thily — Quyén TP

- Céc cbng ty con, cong ty lién két: khong co.

5. Dinh hudng phdt trién:
- Céc muc tiéu chi yéu ctia Cong ty nam 2016:

+ Tang cuong codng tdc marketing, dich vu ky thuét, phat trién dai ly ban hang
mién Trung.

+ DAu tu thém mot s6 may moéc thude du 4n xay dyng nha may son, bao bi tai 5
KCN Trang Dué.

- Chién lugc phat trién trung va dai han:

+ Cai tién va hoan thién quy trinh cdng nghé ting cong doan san xuit bao bi,
nang cao chat luong san pham, giam ty 1€ phé phdm xudng duéi 2%; giam tiéu hao vt
tur va chi phi san xuét.

+ Tiép tuc duy tri va c6 nhitng dbi méi trong cong tac quan ly, didu hanh ciing
nhu k§ ning lao dong, tinh than trach nhiém cao d6i voi mbi can b cong nhan vién.

- Cac muc tiéu déi véi moi truong, xa hdi va cong dong cua Cong ty:

Coéng ty ¢b gang duy tri su phat trién kinh té bén virng théng qua viéc lam nang

cao chét lvong doi séng ciia nguoi lao dong va céac thanh vién trong gia dinh ho theo

cach ¢6 loi cho Doanh nghiép ciing nhu sy phat trién chung ctia xa hoi.
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6. Cdc riii ro, khé khan cia Cong ty trong ndm 2016:

Nam 2016 dy kién van con 1a nim ting truéng chim cua nén kinh t& Viét Nam

lam &nh hudng khong nhoé dén tinh hinh dau tu xay dung dudng giao thong.

II. Tinh hinh hoat dong trong nam 2015:
1. Tinh hinh hoat déng san xudt kinh doanh

‘ Don vj Thuyc hién 2014 Thuc hién 2015 % 2015/2014
CHI TIEU it
| o QuyIV | Candm | QuyIV | Canim | QuyIV | Canam
1. San lugng san xuat
- Son cac loai Tén 1,356 5697 | 2,660 8,919 | 196% 156%
- TUi bao bi cac Ioal Tr.tui 31,6 126.5 35 162.5 110% 120%
2. San lugng tiéu thu
= Sdn cac loai Tan 1,338 5,611 2,576 8,680 192% 154%
- Tu| bao bi cac loai Tr.tdi 33 124.2 37.14 155.5 112% 125% =
..................................................................................................... TS et et s A il st S 565
3 Tong doanh thu Tr.d 42,223 | 170,134 | 72,189 241,253 170% 141 8°/c G
4, Lgi nhu3n sau thué Tr.d 4 890 21 ,863 16,820 43,697 343% 199% ¥
T e i A L R T ETTC O 1| N e y il g W . N
5. Von goép cd dong Tr.d 20 082.5 | 20,0825 | 20,082.5 20,082.5 100% 100‘?\;ﬁ
6 Von kinh doanh Tr.d 1 14,763 | 114,763 153,285 153, 285 133% 133% 75 Jon
7. S6 CBNV Ngudi 70 70 71 71 101% 101% g
...................................................................... = i e 50 R e 11 91 1 - i
8. Thu nhap binh 1000d | 6610 6368| 9,265|  7,340| 140% |  115%
|_ quan/ngudi
2. Té chike va nhdn su
- Danh sach Ban diéu hanh:
) Ty 18
ST . Nam R
Ho va tén Chire vu . Trinh d¢ chuyén mon s& hiru
T sinh .
¢6 phan
1 | Hoa Quang Thiép Téng GD 1970 Ctr nhan kinh té 9,18%
2 | Tran Cao Thang Giam dbc Ky thuat 1977 Cu nhéan héa hoc 1,05%
3 | Hoang Van Hung Q TP Kinh doanh 1981 K¥ su hoa 0,24%
4 | Pham Thanh Tung Quan dbc | 1979 Cir nhan tin hoc 0,37%
5 | Duong Thi Thanh Thity | Q TP Ké toan téng hgp | 1980 | Ci nhéan ké toan kiém toan 0% '|

- Nhirng thay doi trong Ban diéu hanh: Khéong thay doi



- S6 lugng can bo, nhan vién: Tai thoi diém 31/12/2015 tong sb lao déng hién
c6 cua Cong ty 1a 71 nguoi.

* Chinh sach ddi véi nguoi lao dong:

+ Chinh sach Ivong: Cong ty thuc hién phan phéi lvong theo tinh chét cong viée
va trach nhiém cua nguoi lao dong, Quy tién lvong duoc phan phdi truc tiép cho ngudi
lao ddng, khong str dung vao muc dich khac. Truong hop nguoi lao dong lam thém gio
hodc lam dém, Cong ty thuc hién viéc chi tra phu cép lam dém va luong ngoai gid theo
dtng quy dinh ctia Bo luat Lao dong da ban hanh.

+ Chinh sach khen thuong: Hang ndm, nguoi lao dong duwge danh gia, phén loai
@& lam co s& cho khen thuéng cho ngudi lao dong vao cudi nim. Ngoai ra, Cong ty
thudng cho ngudi lao dong nhan dip cac ngay L& 16n nhu: Tét nguyén dan, Tét Duong
lich, L& 30/04 va Quédc té lao dong 01/05, L& Qudc khanh 2/9.

+ Bao hiém x4 hoi: Cong ty thuc hién ddy du cac ché do bao hiém xa hoi, bao
hiém y té, bao hiém théat nghiép cho tit ca nhimg ngudi lao dong thudc dién bat budc
phai dong bao hiém xa hoi, Bao hiém y té, bao hiém that nghiép.

3. Tinh hinh dau tw, tinh hinh thwe hién céc di dn:
a) Cac khoan dau tu 16n: khong cé.

b) Céc cong ty con, cong ty lién két: khong c6

4. Tinh hinh tai chinh:

Chi tiéu ' Niam 2014 Nam 2015 l % tang giam
* Doi vdi to chive khong phdi la to chirc tin dung va to chiec tai chinh phi ngdn hang:
| Téng gié tri tai san 114.886.053.542 | 153.226.482.893 33.3%
| Doanh thu thuén 154.670.188.307 | 219.306.604.671 41.7%
Loi nhuén tir hoat dong kinh doanh | 28.007.834.771 | 49.271.737.041 76%
Lo1 nhudn khéc 56.905.803 126.433.732 222%
Loi nhuan trude thué 28.064.740.574 | 49.398.170.773 76%
' Loi nhuan sau thué 21.861.075.359 | 43.698.048.846 99%
| Ty 1¢ loi nhugn tré c tirc 24% | 25% 4% ‘|
Cac chi tiéu Nim 2014 | Niim 2015 | Ghi chu|
1. Chi tiéu vé kha ndng thanh todn
+ Hé s thanh toan ngin han: TSLD/Ng ngan han 2.03 243
+ Hé sb thanh toan nhanh:
TSLD - Hang tdn kho 1.47 1.62
No ngén han




| 2. Chi tiéu vé co cdu von

4 Hé s6 no/Tong tai san 0.41 0.33
+ Heé s6 ng/Vén chi s¢ hiru 0.69 0.50
| 3. Chi tiéu vé ndng lwc hoat dong |
+ Vong quay hang tdn kho: ‘
' Gia von hang ban 5.41 4.24
Hang t6n kho binh quin
+ Doanh thu thuan/Téng tai sin 1.34 1.43

4. Chi tiéu vé khd ndng sinh 1oi

+ Heé sb loi nhudn sau thué/Doanh thu thudn 0.14 0.19
+ Heé s6 loi nhuan sau thué/Vén chu sé hitu - 0.32 0.42
+ Hé s6 loi nhuan sau thué/Téng tai san 0.18 0.28
+ Heé sb 1gi nhuan tir hoat dong kinh doanh/ 0.18 0.22

Doanh thu thuin ‘

5. Co cdu c6 dong, thay doi von dau tu ciia chil 6 hiku:
a) CO phan: Céng ty hién co tat ca 2.082.500 cd phan
Loai.cb phin: tw do chuyén nhuong.
b) Co céu ¢b dong:
- Phén loai theo hinh thirc s¢ hitu:
+ Cb dong 1a t chirc: 03 ¢b dong, sd hitu ~ 385.000 ¢6 phan, chiém 19,17%
+ C6 dong 1a ca nhan: 146 ¢b dong, s¢ hitu 1.623.250 ¢b phan, chiém 80,83%
¢) Tinh hinh thay d6i v6n ddu tu ctia chii s hitu: khong thay dbi
d) Giao dich c6 phiéu quy:
- S6 Iwgng cb phiéu quy hién tai: 0 ¢b phiéu
- Céc giao dich ¢b phiéu quy trong nam 2014: khong c6
+ 86 lwong ¢6 phiéu quy ban ra: 0 c¢b phiéu

e) Cac chirng khoan khac: khong cé

III. Bao cdo va danh gia cia Ban giam doc:

1. Pdnh gid két qua hoat déng san xudt kinh doanh:

L Z2/3)
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Nhén thire rd nhitng kho khan trong nam 2015, Ban Giam déc Cong ty C6 phan
SIVICO cuing toan thé CBCNV da dong tdm hiép luc, quyét tim dé hoan thanh ké
hoach dé ra. Két qua, nam 2014 tuy Cong ty khong hoan thanh ké hoach vé doanh thu

dé ra, nhung ké hoach loi nhuén van vuot so véi nam 2014, cu thé:



TH 2014 | KH 2015 | TH 2015 Ty 1€ (%)
Chi tiéu bvt
1) @ | O (3/1) (372)
Téng doanh thu | Triéu déng 170,137 200,000 | 241,253 41% 20%
L1 nhuin Triu d@)ng 21,861 14,500 | 43,697 99% 300%
2. Tinh hinh tai chinh:
2.1 Tinh hinh tai san
2.1.1 Tién 31/12/2015 01/01/2015
VND VND
Tién mit 470.320.376 71.192.422

Tién giri ngén hang khéng ky han

Cong

2.1.2 Dy phong phdi thu khé doi

Ngin han

S6 du ddu nim
Trich lap du phong
Hoan nhap du phong

S8 dw cubi nam
Trong do:
- Phai thu cta khach hang

2.1.3 No xéu

Téng gia tri cac khodn phai thu, cho
vay qua han thanh toan hodc chwa
qua han nhung kho6 ¢6 kha ning thu
hoi

Cdc khodn phii thu

- DNTN Phuong Ngoc

Thoi gian qud han: trén 06 dén 12 thing
Gid tri cdc khoan no phdi thu qud han

- Xi nghiép Xay lap Truong Son

Thoi gian qud han: trén 36 thing

Gid tri cdc khodn ng phdi thu qud han

- Cong ty CP Pau tu héa m§ phdm Hoa
Hop

Thoi gian qud han: trén 36 thdng

Gia tri cdc khoan ng phai thu qud han

- Cac dbi twong khac

3.623.424.626

4.567.405.828

4.093.745.002 4.638.598.250
Nam 2015 Nam 2014
VND VND

(1.167.747.715)
(341.882.448)
327.954.007

(934.010.365)
(243.429.350)
9.692.000

(1.181.676.156)

(1.167.747.715)

(1.181.676.155)

(1.167.747.715)
31/12/2015 01/01/2015
VND VND
Gid obe  Gid tri co Gid vbe Gidtrice
289 thé thu hdi BOC " thé thu hiy

1.693.863.711

1.693.863.711
473.775.273

473.775.273
195.050.360

195.050.360
143.156.100

143.156.100
881.881.978

512.187.556

512.187.556
331.642.691

331.642.691

180.544.865

1.167.747.715

1.167.747.715

195.050.360

195.050.360
143.156.100

143.156.100
829.541.255



b) Tinh hink no phdi trd:

- Téng hop céc khoan ng tai chinh ctia Cong ty theo thoi han thanh todn nhu sau:

31/12/2015 01/01/2015

VND VND

Ngén han , 7 6.058.885.837 11.732.164.772

Céc khoan phai tra ngudi ban chiém tir 10% tré 1én trén tong 2.489.078.550 4.750.478.000
phai tra

Céng ty CP Color-Tech Viét Nam 804.706.000 102.300.000

Itochu Plastics Pte Ltd 697.331.250 -

Céng ty CP Vit liéu bao bi nhyra Golden Web 657.720.000 -

Cong ty TNHH TM-DV-TT Dong Bdc 329.321.300 2.161.478.000

Céng ty TNHH Nhdt Anh
Phai tra cho cac d6i tuong khac

3.569.807.287

2.486.700.000
6.981.686.772

Phai tra ngudi ban 12 cac bén lién quan 211.424.828 43.078.200
Cong ty C6 phan Son Hai Phong 109.130.340 43.078.200
Céng ty C6 phdn Bao bi VLC 102.294.488 -

3. Nhitng cdi tién vé co cdu 16 chike, chinh sdch, qudn Iy:

- Nam 2015 14 nam thtr 13 Cong ty chinh thire di vao hoat dong nén co s& ha
té”lng, trang thiét bi da dan hoan thién, céng tac nhan sy on dinh. B6 may quén ly gon
nhe va hiéu qua, Cong ty da ap dung va duy tri t6t hé théng quan 1y chét luong theo
tiéu chudn ISO 9001-2000. Thong qua cac 1dn danh gia dé cai tién hé théng, cic bidu
mau thuc hién cho sat véi thuc té, gidm bat giéy to nhu diﬁh mic san xudt son, phiéu
CAR.

4. Ké hoach phdt trién trong tuwong lai

- Piéu chinh cong thirc ning cao nhiét do hoa mém cia son giao thong nhiét déo
dé dap tmg nhiét d cao trong mua he tai Mién Trung.

- Nghién clru va thir nghiém nguyén li¢u nhya méi trong cong doan théi mang
céi tién do bong, ... ning cao chét lugng cla tii bao bi nhiam dap tng tét yéu ciu cua
khach hang, dic biét 1a cac khach hang 16n nhu KAO Nhét Ban.

5. Gidi trinh ciia Ban giam doc doi voi y kién kiém todn: khong c6

IV. Panh gia ciia Hoi ddng quan tri vé hoat ddng ciia cong ty
1. Bdnh gid cia Hoi dong quan tri vé cdc mdt hoat dong ciia Cong ty

Ho6i déng quéan tri Cong ty da ¢6 chu truong giai quyét kip thoi nhitng vuéng
méc, kho khan tir thue té. Trong ndm 2015, chiu anh hudng cua suy thoai kinh té, hoat
dong san xuét kinh doanh ciia Cong ty C& phan SIVICO gip nhiéu khé khan. Tuy
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nhién, voi sy nd luc cia HPQT va Ban Giam ddc nhu chu dong dé ra chién luge, giai
phap kinh doanh pht hop véi tinh hinh thuc té, thie hanh ot van dé tiét kiém dé giam
chi phi nhung van dam béo t6t duoc viée lam, thu nhap cua ngudi lao dong nén két
qué san xuét kinh doanh nam 2015 dat duoc két qua cao hon so vé6i ké hoach dé ra.

2. Ddnh gid ciia Hoi dong quan tri vé hoat déng ciia Ban gidm déc cong ty:

- Ban giam d6c da diu hanh hoat dong san xudt kinh doanh thudng nhat cua Cong ty
mot cach tdt nhat. T6 churc thue hién ké hoach kinh doanh dd duoc Dai hoi dong co
dong thong qué va cac quyét dinh ctia Hoi dong quan tri mang lai két qua cao.

3. Cdc ké hoach, dinh huéng cia Hi dong quan tri trong nam 2016:

- Thuong xuyén theo ddi sat sao dién bién thuc tién vé tinh hinh kinh té va hoat dong
kinh doanh dé chu dong diéu chinh linh hoat va kip thoi dua ra cac dinh hudng, quyét
sach, giai phap phii hgp, hiéu qua va tap trung chi dao, gidm sat cong tac trién khai
thuc hién ké hoach san xuét kinh doanh nim 2016.

- Hoan thién va kién toan co cdu td chire, mé hinh kinh doanh phu hop véi didu kién
thyc té tai Cong ty dé dam bao hiéu qua kinh doanh va ting truéng bén vitng.

- Tiép tuc xdy dung va hoan thién nén tang mdi trong dé tap trung hoan thién hé thdng
cong nghé thong tin, trién khai 4p dung phan mém vao hoat dong quan ly va phat trién
kinh doanh, d4u tu phat trién ngudn nhén luc, xay dung hé thdng quan 1y hiéu qua, lam
viée tién tién, moi trudong lam viée chuyén nghiép.

- Tiép tuc duy tri va déy manh moi mit hoat dong khac ctia Hoi d@)ng quén tri theo
dung quyén han va trach nhiém ctia minh, kip thoi khic phuc nhitng mat yéu kém chua
lam dugc nhim cling Ban gidm dc Cong ty phan déu dua Cong ty ngay cang phat

trién xing dang véi mong mudn ctua Pai hdi dong co6 dong Cong ty.

V. Quan tri cong ty
1. Héi dong quan tri

a) Thanh vién va co cau cia Hoi dong quan tri:

STT Ho va tén Chitc danh | Sé ¢6 phan nim giit | Ty1é | Ghichi
1 | Nguyén Vin Vién Chu tich 134375 | 6.69%
2 | Nguyén Méong Lan Pho chu tich 100.000 | 4.97%
3 | Hoa Quang Thiép Thanh vién 184.375 | 9.18%
4 | Nguyén Thiy Nguyén Thanh vién 132.500 | 6.59%
5 | Pham Thi Huong Lan Thanh vién | 53.250 | 2.65%
6 | Tran Binh An Thanh vién 132.500 | 6.59%
7 | Nguyén Vin Diing Thanh vién 625.000 | 3.12%
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* Luong, thuéng Tong giam dbc Cong ty va cc can bd quan 1y nam 2015:

STT Ho va tén Chirc vu Thu nhdp nam 2015
1 | Hoa Quang Thiép Téng gidm déc | 480.000.000 |
2 | Tran Cao Thing Gidm déc K§ thuat 158.890.000 |
3 | Hoang Vin Hing TP Kinh doanh 150.450.000 |
4 | Pham Thanh Tung Quan dbc 132.450.000 |
5| Duong Thj Thanh Thiy | Q TP K& toan tng hop | 77.000.000

b) Giao dich ¢ phiéu cta cb dong noi bo, cb dong 16n va nhitng ngudi li€n quan:
khéng co6
¢) Hop ddng hodc giao dich véi ¢ dong noi bo: khong cé
d) Viéc thuc hién cac quy dinh vé quén tri cong ty:
Céac thanh vién HPQT, BKS, Ban Gidm déc da thuc hién dung cdc quy dinh

vé quan trj cong ty trong nam 2015.
VI. Bao cao tai chinh:
1.Y kién kiém todn (déc ldp):
+ Don vi thwee hién kiém todn:

CONG TY TNHH KIEM TOAN AN VIET - CHI NHANH HAT PHONG
Dia chi: S6 5 Ly Tu Trong, Hong Bang, Hai Phong
bién thoai: +84 (31) 3.842.430 Fax: +84 (31) 3.842.433
+ ¥ kién: Béo céo tai chinh da phén &nh trung thuc va hop 1y, xét trén cac khia canh
trong yéu, tinh hinh tai chinh ctia Céng ty tai ngay 31 thang 12 ndm 2015 ciing nhu két
qua hoat dong kinh doanh va cac ludng luu chuyén tién té trong nam tai chinh két thuc
ngay 31 thang 12 nam 2015, phi hop véi cac Chuan muc ké toan Viét Nam, Ché do ké
toan doanh nghiép Viét Nam hién hanh va cac quy dinh phép 1y ¢6 lién quan dén viéc
14p va trinh bay Béo cdo tai chinh.
2. Bdo cdo tai chinh duwoc kiém todn: Céc.bdo céo tai chinh di dugc kiém toan theo

quy dinh ctia phap luat vé ké toan (Bdng chi tiét dinh kém).

Noi nhan:
- UBCKNN;
- Luu HS VP.




