TONG CONG TY THEP VIET NAM - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN SAN XUAT Péc lap — Tw do — Hanh Phiac
SAN PHAM MA CONG NGHIEP VINGAL

Bong Nai, ngay [ X thdng 02 nam 2016

BAO CAO THUONG NIEN

CONG TY CO PHAN SAN XUAT SAN PHAM MA CONG NGHIEP VINGAL
Niam bido cdo: 2015

I. Thong tin chung
1. Thong tin khai quat
- Tén giao dich:
CONG TY CO PHAN SAN XUAT SAN PHAM MA CONG NGHIEP VINGAL
- Gidy chimg nhén dang ky doanh nghiép sé: 3600239028
- Vén didu 18: 93.251.550.000 dong
- Vén déu tu cia chu so hiru: 93.251.550.000 dong
- Dia chi: S6 4, duong 2A, KCN Bién Hoa 2, TP.Bién Hoa. Tinh Dong Nai
- S6 dién thoai: 061.3836 661
- S6 fax: 061.3836.726
- Website: www.vingal.com
-Ma ¢d phiéu (néu co):
Qud trinh hinh thimh va phat trién
Quia trinh hinhthanh va phét tridn: Cong ty C6 phan San xuat San phdm Ma Cdng nghiép Vingal (tén
tiéng Anh: Vingal Industries Joint Stock Company) dugc chuyen d6i tir loai hinh Cong ty TNHH Hai
thanh vién tré 1én theo Nghi quyét s6 44/NQ-VNS ngay 25/11/2010 ctia Téng Cong ty Thép Viét Nam

- CTCP vé viéc phé duyét phuong 4n chuyén déi Cong ty San xuét San phim ma Vingal thanh Cong ty

Co phf?m san xudt san pham ma cong nghiép Vingal.
2. Nganh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh: Hoat déng chinh ctia Cong ty la: San xuét cac san pham thép va thép ma.



- Dia ban kinh doanh: Céc tinh thugc khu vuc mién nam Viét Nam

3. Thong tin vé mé hinh quan tri, t6 chirc kinh doanh va b may quin 1y

- M6 hinh quan tri: Cong ty ¢6 phan hoat dong theo Luat Doanh nghiép Viét Nam hién hanh, gom ¢o:

+

+

+

+

Pai hoi ddng ¢b dong 1 co quan quyén lyc cao nhét cong ty

Dai hoi dong quén tri duge Dai hoi ddng cb dong biu ra thuc hién quyén quan tri cong ty.
Ban kiém soat dugc Dai hoi ddng ¢b dong bau ra kiém soat cac hoat dong quan tri va san
xudt kinh doanh ctia cong ty

Ban diéu hanh duoc Hoi ddng quan tri bau ra didu hanh cdc hoat dong cua cong ty

- Co ciu bd may quan ly:
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- Cong ty me: Tong cong ty Thép Viét Nam — CTCP so hitu 51% von Cong ty

4. Pinh hwong phat trién

- Céc muc tiéu cht yéu ctia Cong ty

+ Tiép tuc duy tri va nang cao vi thé va thuong hiéu ma kém cua Cong ty Vingal, tdp trung

vao tién do va hiéu qua san xudt dé tao lgi thé canh tranh.

2

N

“CONC
cO PI

{NXUATS
MA CONG
_ VING

.
Ao
Ty



+ Nang cAp mot s6 thiét bi, may méc chat lugng cao nham day manh chat lugng cic mat hang

can dng va co khi gép phan tao uu thé canh tranh cho cong ty.

+ Tap trung phat trién san xuat hang xuit khau bao gdbm: trang bi may méc cho xuong co khi,
hoan thién hé théng tidu chudn pht hop chuin quéc té. Tich cuc thu hit khach hang tir cac
nuge trén thé giéi nhu: Nhat, Uc, My, Canada dé tang ty trong xudt khiu trong co cdu cia

cong ty.
- Chién lugc phat trién trung va dai han

Cong ty Vingal xdy dung chién lugc phat trién dong b vé tat ca mat nhu: cong tac quan ly, cong tac
dio tao ngudn nhan lyc, cong tac san xudt va cong tac tiéu thu nhdm khang dinh thuong hiéu Vingal 12
thuong hiéu virng manh ¢ thi truong trong nudc va trén thé gioi.

+ Xay dung phét trién thuong hiéu san pham Ma gia cong clia cong ty 1a thuong hiéu t6t nhét

trong linh vuc ma Ma kém nhang néng trén thi truong.

+ Xy dung tap thé can bo cong nhén vién doan két, tap trung chiam lo ngay cang t6t hon dom

song can bd cong nhan vién. Cac muc tiéu doi véi moéi truong, xa hoi va cong dong cua..

Cong ty.

dén ngén han va trung han ctia Cong ty.
+ Cong ty tich cyc tham gia, huong (mg cac cong tac xd hoi do Nha nude va céc to chire Doa fioss
thé phat dong nhu: tham trai tré mo coi, khuyét tat; tham cic cu gia neo don; hién mau nhén
dao,...
5. Cac rii ro
- Tinh hinh kinh té thé gidi co nhiéu bat On, gia phoi thép giam din dén tinh hinh kinh doanh nganh
st thép sut giam nghiém trong.
- Tinh hinh kinh té trong nuéc van con khé khin do gia dau giam, no x4u ngan hang, hang ton kho,
thi trudng ching khodn, bt dong san.... Nhiing rdi ro dé di anh huong I6n dén céc khach hang ctia
cong ty din dén tinh hinh phat trién kinh doanh clia cong ty ciing bi nhitng tac dong tiéu cyc nhu
kho khan trong cong tac ban hang; ngudn nguyén liéu dit do, khan hiém; dong tién bj thc nghén; ng

Xau...
I1. Tinh hinh hoat dgng trong nim

1. Tinh hinh hoat dong sin xuét kinh doanh



Chi tiéu PVT | Ké hogch Thue hién Ké hoach Ty THso
2015 nim 2015 2016 véi KH 2015
1. Doanh thu | Ty
: 279 301 280 108%
dong
2. San lwong | Tan
o i 37.075 43.006 39.225 116%
san xuat
- Magiacong | Tén 29.000 33.671 30.450 116% |
- ong thép Tén 7.500 asl 7.875 101%
- Giacong co khi | Tan 575 1784 900 310%
3. Sin lwgng | Tin
37.075 42.922 39.225 116%
tiéu thu
- Magiacong | Tén 29.000 33641 30.450 116%
- Ong thép Tan 7.500 7 695 7.875 103%
- Giacong co khi | Tan 575 1.586 900 276%
2. T6 chire va nhin sw ;':".\I';
- Danh sach Ban diéu hanh:
STT | Ho va tén Chire vu S6 ¢6 phan sé hitu | Ty 18 %
1 Ta Trung Hiéu Tong giam doc 1.902.452 |  20,40%
2 Truong Vin Khanh Ph6 Tong giam doc
Cé nhén 3.800 0,04%
3 Nguyén Hitu Nghia Pho Tong gidm doc
C4 nhan 600 0,01%
4 D& Bao Trong Ké Toan trudng
Ca nhan 11.500 0,12%

- Chinh séch ddi v6i ngudi lao dong: Cong ty Vingal ky hgp dong lao dong véi tét ca CBCNV trong

cong ty, ngudi lao dong duge hudng cac ché do chinh sach ding theo Ludt lao dong hién hanh vé



viéc 1am, tién luong, chiim lo bita #n giita ca, boi dudng ddc hai....Ngoai ra cong ty con thyc hién

tham quan du lich cho tit ca CBCNV vao hang nam, cung cap day du bao hd lao dong va thyc hién

cOng tac an toan lao dong cho toan cong ty.

3. Tinh hinh d4u tw, tinh hinh thye hién cac dv 4n

K¢ hoach i S6 o - t'ri
STT Danh muc dau tw S lwong Thatchn: | Muyed
. tw thwe hién | toanm (ty
(ty dong) 3
dong)
1 Nén bii sb 4 2,500 [ P. xuong ma | 1 9/2015 1,651
2 Heé thong thiét bi khir ham 3,200 | P. xwong ma | | 03/2015 0,781
lugng sét trong bé flux
(chuyén tiép tir 2014)
3 Cau truc dam don tai trong 0,950 | p.xudngcan | | 02/2015 0,791
6.3t x 16.9m)
(Chuyén tiép tir 2014)
4 Mdy nén khi g= 13m3/p 1,000 | p.xuongma | | 01/2015 0,877
75kw
(Chuyén tiép tir 2014)
5 May dép thay luc 200 T 0,500 | PX.co khi 1 03/2015 0,478
6 May dap thay lye 80 T 0,250 | PX.co khi 1 01/2015 0,180
7 May cit thép Yamashina 0,600 | P.Xcokhi |1 12/2015 0,530
8 May photo Fuji  Xerox Vian phong 1 09/2015 0,063
V4070
9 May giat vat cong nghiép P. xuong ma | | 11/2015 0,214
image (Thai Lan) HE 60
10 Méiy sdy cOng nghiép P. xuongma |1 11/2015 0,109
image (Thai Lan) DE 75
Tong 9,000 5,674

Ghi chii: Muc 9, 10 la tai san hinh thanh tir Quy phirc loi

4, Tinh hinh tai chinh
a) Tinh hinh tai chinh
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Chi tiéu ‘ Nam 2014 Niam 2015 % Tang/Gidm
Tong gi4 tri tai sin ‘ 124.819.266.124 | 134.338.189.141 8%

i
Doanh thu thuin | 259.943.054.690 | 300.715.725.374 16%
Loi nhuin tir hoat dong kinh  15.483.843.037 | 23.202.034.113 50%
doanh
Lgi nhuén khac i 288.359.953 -151.875.977 | -153%
Loi nhuin trwée thué 15.772.202.990 | 23.050.158.136 | 46%
Lgi nhuin sau thué 13.142.505.041 | 19.499.574.861 48%
Ty 1¢ lgi nhudn tra c6 tie | 12% | 14% | 17% |
b) Cac chi tiéu tai chinh chu yéu
Cic chi tiéu PVT Nam 2014 Nam 2015 I
1. Chi tiéu vé kha néng thanh toan
+ Hé sb thanh toan ngan han:
TSLD/No ngén han Lan 6,6 6.1
+ Hé s6 thanh toan nhanh:
TSLD - Hang tdn kho Lan 3.4 3,1
No ngén han
2. Chi tiéu vé co cdu von
+ Hé sb No/Tong tai san % 11 12
+ Hé sb No/Vén chi sd hiru % 13 14
Chi tiéu vé nang luc hoat dong
+ Vong quay hang ton kho:
Gia von hang ban Lan 50 54
Hang ton kho binh quin
+ Doanh thu thuan/Tong tai san Lén 21 2,2
+ Chi tiéu vé kha néng sinh 15i
+ Hé sé Loi nhudn sau thué/Doanh % 6 6.5
thu thuan

\\\\\



+ Hé sb Loi nhudn sau thué/Vén chi % 11 16,6

sO hiru

+ Hé sb Loi nhuan sau thué/Tong tai % 11 14,5
san

+ Hé s& Loi nhudn tir hoat dong kinh Yo 5 6,5

doanh/Doanh thu thuan

A A a As A o o o -
5. Co chu cb dong, thay dbi von diu tw cia chi sé hiru

Téng sb ¢b phin: 9.325.155 c6 phén

—  Co chu c6 dong:

+ Tong cong ty thép Viét Nam — CTCP : 4.756.130 c6 phan
+ Céngty TNHH TM va SX Thép Viét : 932.515 ¢b phén
+ Ong Dinh Thai Binh © 3.550.010 ¢b phan
+ Céc b dong khac . 86.500 co phan

— Loai ¢6 phén luu hanh: Phé thong

6. Bio cdo tac dong lién quan dén méi trwomg va xa hoi cia cong ty
6.1. Quan ly nguon nguyén vat liéu

a) Téng luong nguyén vt liéu duoc s dung dé san xuat va dong goi cac san pham va dich vu chinh

ctia to chirc trong nam

NGUYEN VAT LIEU PONVI | SO LUQNG
TG TN T e s e
KEM THOI | | TAN " | 2.042
e T | T
e e .
|_cm s B— e . e IO—

6.2. Tiéu thu nang heong

a) Niing lugng tiéu thu truc tiép va gidn tiép

NHIEN LIEU DON VI SO LUONG
R IO A .. o
KHI CNG MMBTU ' 24396




XANG RON LIT 11.760
e e —
GAS I2KG BINH 152
DIEN KW T 1.430.400

6.3. Tiéu thu nuéc

a) Ngudn cung cap nudce va luong nude st dung
B Nguﬁm cung cz"ip nude: Cong ty CP dich vy Sonadezi Long Binh
- Luong nude tiéu thu trong nam 2015: 33.618 m’

6.4. Tuan thu phap ludt vé bao vé moi truong

a) SO 1an bi xt phat vi pham do khong tudn tha ludt phap va cac quy dinh vé moi truong
S6 14n bi xr phat: 01 lan

b) Tong sb tién do bi xir phat vi pham do khong tudn thu luat phdp va céc quy dinh vé moi truong;

80.000.000 dong

6.5. Chinh sach lién quan dén nguoi lao dong - 2
a) S6 lugng lao déng, mire lwong trung binh dbi v6i ngudi lao dong -"I,'/ b
| SAN '_'Zl':’.&
SH luwong Lao dong: 199 lao dong \ MA co!

Mirc luong binh quan: 11.788.000 dong
b) Chinh sach lao dong nham dam bao sic khoe, an toan va phic lgi cia nguoi lao dong.
- Cung cép diy du quan 4o, dung cu bdo ho lao dong can thiét cho cong nhan vién
- Cung cap sira boi dudng doc hai hang thang cho ngudi lao dong
- X4y dung nha giat d6 phuc vy cho ¢cong nhan vién trong cong ty
- Thuc hién tham quan du lich cho toan b can bd cong nhéan vién vao hang nam
¢) Hoat dong dao tao nguoi lao dong
- S& gid dao tao trung binh mdi nam, theo nhan vién va theo phan loai nhan vién: 32 gid/mam cho
toan bo cong nhan vién.

- Céc chuong trinh phat trién ky nang va hoc tap lién tuc dé hd tro ngudi lao dong dam bao ¢ vige



lam va phat trién sy nghiép: Cac khoa hoc dao tao an toan, phong chbng chira chéy, nang bac, nang

cao trinh dé tay nghé cho nguoi lao dong,...

6.6. Bdo cdo lién quan dén trach nhiém doi voi cong dong dia phuong
Trong nam 2015, c¢ong ty Vingal da thuc hién quyén gop ung ho xa hoi tir thién, tham va giip do
bang hién vét cc cu gia neo don khong noi nuong tua, tré em mo coi, khuyét tat, bén canh dé cong
nhan vién trong cong ty cling tién hanh céc hoat dong hién méu tir thién, ...

IT1. Bdo cdo va danh gid cia Ban Giam dbc

1. Panh gia két qua hoat dong sin xuat kinh doanh
- Nhin chung két qua san xuét kinh doanh nim 2015 cua Cong ty dat rat tbt, cac chi tiéu chinh vé
san lugng, doanh thu, lgi nhuédn déu vuot ké hoach dé ra.

+ San phdm mia kém cua cong ty ¢6 mit & héu hét céc cong trinh trong diém trong nude tiép tuc
duoc khach hang danh gia cao vé chat luong va dich vu giao nhan hang nén san luong tiéu thy

nim 2015 tang 15% so v§i nam 2014,

+ San pham co khi tang trudng manh, dgc biét san pham xuat khau sang cic nude chéu Au va

chau My 6n dinh.
SN
- Nhitng tién bo cong ty da dat duoc An Vo
ANPHAM|
+ Cong ty c6 nhiéu cai tien k¥ thuat, giai phap céng nghé nham lam giam ti€u hao vat tu so voiGHiEr _s’ﬁ.__J
G o . ” 1AL Y, @. ,«'
dinh m{rc gilip ting kha nang canh tranh. A8y

+ Ngudn tai chinh 6n dinh dim béao cho céc hogt dong kinh doanh sin Xuét
+ Cai tién quy trinh quan 1y va san xut nhim nang cao nang lyc diéu hanh quan Iy
2. Tinh hinh tai chinh

a) Tinh hinh tai san

DVT: Déng
STT | NOI DUNG 31/12/2014 31/12/2015 SO SANH
I TAIL SAN NGAN HAN 91.553.550.456 | 101.233.450.524 111%
..... I - cac id..l.oén -~ duongnén . ‘499.952;__1 96 . 33]_858] 7874 | 99%
2| Céc khoan déu tu tai chinh ngéin han : . :

9



3 | Cac khoan phai thu 14.062.940.941 | 17.269.424.309 123%
4 | Hangtdnkho 43.685.290.314 | 50.337.700.113 115%
5 | Taisan ngan han khac T 7305.367.005 | 440.508.228 144%
I | TAISAN DAI HAN 33.265.715.668 | 33.104.738.617 99%
R T e T or e p : e -
- . TR LY R Y YTl T
'3 | Taisancddinhhiuhinh | 32.157.326.703 | 32.569.345259 |  101%
o s e e TTET
5| Chi phi xdy dng co ban do dang 1108.388.965 |  252.060.018 | 23%
TONG CONG TAI SAN 124.819.266.124 | 134.338.189.141 108%

Nhin chung téng tai san cta Cong ty Vingal vao nam 2015 tang so v&i nim 2014 o hau hét cac chi

tiéu. Trong d6 tai san ngéin han ting khé dang ké cuthé 1a 11%

V& tai sén ngén han, luong tién va céc khoan twong duong tién ting hon gdp doi con cac khoan phai
thu tang 23% so v6i 2014, cho thdy tinh hinh thanh khoan ctia cong ty rat tot va cong ty trién khai

chinh sach néi 1ong tin dung nhim thu hat khéch hang. Hang tdn kho gia tang thém 15% nham déap

{mg kip thoi lrong hang khi khach hang ¢6 nhu cau.

No phai thu cua cong ty nam 2015 déu 1a cac khoan no c6 kha nang thu hdi khong c6 cac khoan ng

xAu, d6 1a nhér cong tac kiém soat tin dung tot, thuong xuyén dén dbc thu hdi cac khoan no dén han

va qua han

b) Tinh hinh ng phai tra

DVT: Dong

e

g e

STT | CHI TIEU 31/12/2014 31/12/2015 SO SANH
| No phii tra 13.891.647.175 | 16.600.078.768 120%
| |Phaitrangudiban 4642732355 | 6.046.396.399 130%
T T TR T T aETT TY A e o
e

1.254.846.995 | 573.847.335 46%
3 nudce
4 | Phai tra nguoi lao dong 4.960.396.176 | 7.740.938.580 156%




5 Céc khoan phai tra phai ndp khac | 194.914.108 222.286.539 114%

6 | Quy khen thuéng phic loi 618.775.784 | 657.552.723 106%

Cac khoan no phai tra vao thoi diém cudi 2015 cao hon nam 2014, cu thé 1a cao hon 20% so véi
nam 2014. Nguyén nhan 1a do cac khoan Phai tra ngudi ban, Nguoi mua tra tién trudc, Thué va cic
khoan phai nop Nha nuéc, Phai tra ngudi lao dong déu tang so v6i nam 2014. Su gia tang nay la dé
pht hop vdi tinh hinh thuc té cua cong ty va khong anh huong xiu dén két qua hoat dong kinh
doanh ctia cong ty.

3. Nhirng cii tién vé co cAu t6 chire, chinh sach, quan Iy
- Tiép tuc ra soat, bo sung ban hanh mot s6 quy ché trong cong tac quan ly
- Kién toan nhén su ban chi dao phong chong tham nhiing ctia Cong ty
- Hoén thanh viéc ra sodt, bd sung quy hoach cén bd phuc vu dai hdi Dang, tao tién dé sy phat trién

bén viing ctia Cong ty

dong san xuat , €6 pu]
JANXUATSA]
5 Aopoa n Yo s ~ . 5 ro1sA s s 2 A MA CONGN
- Cung ¢b bo phan KCS dé ting cuong cong tac quan Iy, kiem tra chat lugng san pham tir dau v 10 i?:clf
", N
; - 5 r h . ',"._-'-}"x\
dén du ra, nham dap (ng tot nhat nhu cau ciia khach hang s

- Cong ty tiép tuc trién khai chuong trinh thyc hién tiét kiém, chdng lang phi

- Thue hién ché dd, chinh sach doi véi nguoi lao dong, to chire doi thoai vdi ngudi lao dong dé giai

dap cac kién nghi, thic mic ctia ngudi lao dong mdt cach cong khai, minh bach.
4. Ké hoach phit trién trong twong lai
a. Dir kién ké hoach san xuat kinh doanh niam 2016:

DVT: Tri¢u dong

Chi tiéu PVT Ké hoach 2016 Ghi chi

1. San lugng sén xuat Tén 39.225

- Ma gia cong Tén 30.450 |

11



- ongthép Tén 7.875
- Gia cong co khi Tén 900
2. San lugng tiéu thu Tén 39,225 N
- Ma gia cong Tén 30.450
- Ong thép Tén 7.875
- Gia cong co khi Tén 900
3. Doanh thu Triéu dong 280.000
5. Loi nhuén trudc thué Triéu dong 18.125
6. Thu nhap | Nghin dong 5,450 |
BQNLD/ngudi/ thang

b. Ké hoach dau tie nam 2016

DVT: Triéu dong o

AN
o

N\
W\
A\
1\

STT

Tén thiét bi, phwong tién

Tong mirc

dau tw

Yon chi so

hira

Tién do thuc
hién

Ghi chu

ol
TN
H‘ *

!

-/
Y

I THIET BI

Xe nang 5T
(02 xe)

3.000

3.000

Quy I

P
=t

Robot han

1.500

(da qua str dung — 03 céi)

1.500

Quy I1

May céat giuvong Plasma
CNC (1.600 — 2.000) x
(3.000 - 6.000)mm

(da qua sir dung - 01 may)

500

500

Quy 111

May déap nén khi 80T
(dd qua str dung — 01 cai)

250

250

Quy III

May déap nén khi 60T
(da qua sir dung — 01 céi)

200

200

Quy III




TONG 5.450 5.450

II | XAY DUNG CO BAN

Xdy dung mo rong xuwong 2.200 2.200 Quy II
I co khi (44 x 18.2 )m (dai x

rong)

TONG 2.200 2.200

5. Bsio cao danh gia lién quan dén trach nhiém vé moi tredng va xa hdi ciia cong ty

a. Danh gid lién quan dén cac chi tiéu moi trirong

Nam 20135,lugng nude Cong ty Vingal tiéu thu la 33.618 M?, luong dién tiéu thu 1a 1.430.400 KW,

trong ndm 2015.

{7 sANxT

A e A A o A . o~ A \ s . - v A oA A | A _
Vé viée xtr Iy chat thai, Cong ty Vingal da chap hanh nghiém chinh cac quy trinh vé van chuyén, xtt | M4 c¢
.,\.._‘..i:}-\} V1

LR
RN e

Iy rac thai sinh hoat ciling nhu rac thai cong nghiép.

b. Ddnh gid lién quan dén vdn dé nguoi lao dong
Cong ty ludn thuce hién ding theo quy dinh cac chinh sach ddi véi nguoi lao dong vé tién luong, bao
hiém, nghi dudng va dao tao.

c. Ddnh gid lién quan dén trach nhiém ciia doanh nghiép doi véi cong dong dia phieong
Nam 2015, cbng ty da tham gia cic hoat dong vi cong dong nhur: hién mau nhan dao, thdm céc cu
gia neo don, trai tré md ¢di, ngudi khuyét tat,. .

IV. Danh gia ciia Hyi dong quan tri vé hoat dng ciia Cong ty

1. Dénh gia ciia Hoi dong quan tri vé cac mit hoat dong ciia Cong ty
Nam 2015 cong ty Vingal da dat dugc nhitng thanh tyu dang ké, hoat dong san xudt kinh doanh déu
vuot ké hoach dé ra, cac san phém clia céng ty cé mat rong rai tai thi truong trong nude va déan dang
phét trién ra ngoai nude, cong tac quang ba thuong hi¢u, md rong thi truong ciing dugc chi trong,
céc chinh sach vé nguoi lao dong déu thyc hién t6t, hoan thanh cong tac vé an toan lao dong va moi
truong, thuong xuyén thyc hién cdc hoat dong tir thién vi cong dong tai dia phuong. Bén canh

nhirng mit tich cuc, cong ty con mot s6 han ché cin khic phuc nhu ning cao chét luong mit hang
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éng thép, trau ddi kién thire trinh d6 cho cc nhén vién thi trudng dé thi phan cta cong ty ngay cang
duge mo rong.

Pénh gia ciia Hgi ddng quin tri vé hoat djng ciia Ban Gidm déc cong ty

Ban giam dbc ctia Cong ty Vingal da thuc hién tot cong tac quan Iy trong ndm 2015, kién toan nhén
sw quan 1y, hoan thién hé thdng quy ché quan 1y, trang bi hé théng thiét bi nhu camera, mdy chim

¢Ong nham ting cuong cong tac kiém tra, giam sat

. Céc ké hoach, dinh hwéng ciia Hoi dong quan tri

- V& cong tac thi trudng: ddy manh cong téc tiép thi mo rong thi trudng dén cde nha théu xdy dung,
tap trung chim séc khach hang cii va phét trién them khéch hing méi, phat trién thi truong xuat

khAu san phdm co khi, xay dung co ché gia linh hoat ap dung v&i timg déi tuong khach hang

- Vé cbng tac tai chinh ké toan: Chudn bi ngudn vén va sir dyng von hiéu qua, day manh cong téc

thu hdi cdng no va lap ké hoach thanh todn ng phai tra ding han.

- V& cong tac ky thuat va moi truong: Tang cudng cong tic quan ly chét luong san pham, hoan 1h1en TY'\
iy \z
quy trinh san xuét déi véi ting chung loai hang, cai tién cong nghé san xuét dé nang cao chét qung\w 1‘7\ :

san phidm va nang suit lao dong, bén canh d6 cling phdi ting cudng cong tic an toan loa dong \/2‘1“””’ B/ y

.’/\4

moi truong. ol
- V& cong tac quan ly: Xay dung va hoan thién cac hé thong quén tri ndi b, kiém sodt chi phi va
ting cudng quan ly quan tri cong ng dé khong phat sinh ng xau, xay dung quy trinh hang ton kho
hop 1y, thue hién cong téc tiét kiém va phong chong lang phi, dong thdi phat trién cong téc dao tao

ngudn nhan lyc ¢6 chuyén mén pht hop vdi mo hinh san xuat va dinh huéng phat trién ctia Cong ty.

V. Bdo c4o tai chinh

Tai liéu kem theo

Xdic uhfin cia dai dién theo phap luit
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