CONG TY CP DU LICH PAKLAK CONG HOA XA HOI CHU NGHIA VIET NAM
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1P BMT ngay 24 thang 6 nam 2015

NGHI QUYET CUA HOI PONG QUAN TRI
CONG TY CO PHAN DU LICH PAKLAK

. Can cir Ludt Doanh nghiép s6 60/2005/QH11 duwgc Quoc hoi thong qua ngay 29/12/2005;
_ Céin cir vaio bién ban hop Hoi dong quan tri ngay 24 thang 6 nam 2015.

QUYET NGHI

Pieu 1: Thong qua ndi dung, chuong trinh va cong tac t6 chirc PHDCD thug
nam 2015.

nam 2015 trinh BPHDCD.

I/ Két qua kinh doanh nim 2014

1/ L3 lily ké chuyén sang nam 2014 : (5.081.354.441) dong
2/ Téng doanh thu thyc hién : 69.035.888.345dong
(da bao gom Doanh thu hoat dong tai chinh va thu nhdp khac)

Trong d6: Phi phuc vu : 827.541.634 dong
3/ Loi nhuin chuwa khau hao va laivay 11.457.925.473 dong
4/ Khau hao co ban nim 2014 : 9.952.906.663 dong
5/ Tién 13i vay ngan hang nim 2014 : 90.117.811.377 dong
6/ L6 nam 2014 : (7.612.792.567) dong
7/ L lity ké ; (12.694.147.008) dong
8/ Toéng qu¥ luong thuc hién : 12.268.611.643 dong
9/ S6 lao dong binh quan trong ky : 248 nguo1
10/ Tién luong b/quén (ngudi/théang) : 4.122.000 dong
11/ Phu cdp HPQT-BKS niam 2014 : 248.804.900 dong

(Tuong Ung 2%,/Tbng quy luong (binh quan 2.591.700 d/ngudi/thang)



II/ Phwong hwéng nhiém vu kinh doanh nam 2015:

Tinh hinh kinh doanh cia Cong ty gap rAt nhiéu kho khan, hoat dong cua Khach san

Sai Gon — Ban Mé chua c6 gi kha quan cho nén Cong ty du kién ké hoach kinh doanh nam

2015 cu thé, nhu sau:

1/ Téng doanh thu 77.660.000.000 dong
2/ Loi nhuian KHCB va lai vay 14.871.033.000 dong
3/ Khau hao co ban 11.000.000.000 dong
4/ L3i vay ngan hang 9.000.000.000 dong
5/ Loi nhuan trude thue (LO) (5.128.967.000) dong

4.200.000 dong

6/ Tién luong binh quin
7/ Phu cip HPQT — BKS: 2%/Tong quy tién luong tinh vao gia thanh.

_ﬂ.lﬂl Thong qua phuong an vé viec UBND huyén Lik mua lai toan bd tai San,
trang thiét bi ctia Céng ty CP Du lich Pik Lik tai Khu Biét Dién Bao Dai huyén Lak thet’

chu truong cia UBND tinh Pak Lak.

Pieu 4: Thong qua chu truong vé viéc 1ap phuong an tai co cau lai von vay Ngan

o bing phuong 4n ban bét tai san (ban khach san Thanh Cong; Khu du lich H6 Lak).

han
Pieu 5: Thong qua bao cao cua Ban kiém soat nam 2014.
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Piéu 6: HOi dong quan trl, Ban tong giam dbc va cac don vi co lién quan chiu thi

hanh Nghi quyet nay.
Piéu 7: Nghi quyét ndy co6 hiéu luc ké tir ngay ky.

Noinhan:

- Nhu diéu 6;
- Luu VT.




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap - Tw do - Hanh phuc

HOP HOI PONG QUAN TRI

Cong ty c6 phan du lich Pik Lak, dia chi s& 03 Phan Chu Trinh, phuong Théng Nhat — TP.

BMT — Pék Lik. Pang ky kinh doanh sé 6000177738 cdp lan dau 31/5/2005, thay d6i lan thir 6,
ngay 29/4/2014.

H6i dong quan tri (HPQT) Cong ty ¢d phan du lich r]:_)ék ik hop dinh ky vao lac 14h00
ngay 24/6/2015 tai phong hop khach san Sai Gon Ban M&, s6 01-03 Phan Chu Trinh — TP BM1 -
Pik Lak.

THANH PHAN THAM DU
1/ Ong: Lé Ngoc Co Chu tich HDQT (Uy Quyén cho Ba V3 Ngoc Xuén)
2/ Ong: Lé Trung Chau PCT. HPQT (Uy quyén cho Ba Nguyén Thi Sau)
3/ Ong: Tran Dai Nghia Thanh vién
4/ Ba: Vo Ngoc Xuan !
5/ Ba: Nguyén Thi Sau "
6/ Ba: Nguyén Thi mudi Thanh vién ban kiém soat
7/ Ba: Huynh Thi Ngoc .
8/ Ong: Truong Dirc Hung Tong giam doc
9/ Ong: P6 Minh Tuan Phé TGD
10/ Ong: Nguyén Danh Ngoc ~ Ph6 TGD
11/ Ong: Ninh Vin Hién Trudng phong TCHC

- Chu tri cudc hop: Ba Vo Ngoc Xuan
- Thu ky cudc hop: Ba Nguyen Thi Sau

NOI DUNG CUQC HQP

I/ Thong qua ndi dung, chwong trinh va cong tac to chirc PHPCD thwong nién nam
2015:

Ba Nguyén Thi Sau — thanh vién HPQT bao cao truéec HDQT vé noi dung chuong trinh
PHPCD thudng nién ndm 2015.

Sau khi xem xe¢t Héri dong quan tri hoan toan nhat tri toan bo ndi dung, chuong trinh va
cong tac to chirc theo dy ki€n phan cong cac thanh vién trong ban to chuc Pai hoi thuc hién (c6 no1
dung va chuong trinh kém theo). |

II/ Thong qua két qua kinh doah nam 2014 trinh PHDPCP quyét dinh:

1/ L3 lity ké chuyén sang nim 2014 : (5.081.354.441) dong
2/ Tong doanh thu thye hién ' 69.035.888.345d0ng

A b

(da bao gom Doanh thu hoat dong tai chinh va thu nhép khac)



Trong d6: Phi phuc vu : 827.541.634 dong

3/ Loi nhuén chwa khau hao va lai vay 11.457.925.473 dong
4/ Khéu hao co ban nim 2014 : 9.952.906.663 dong
5/ Tién 13i vay ngan hang nam 2014 : 0.117.811.377 dong
6/ L6 nam 2014 : (7.612.792.567) dong
7/ L3 liy ké : (12.694.147.008) dong
8/ Tdng quy luong thuc hién : 12.268.611.643 dong
9/ S6 lao dong binh quan trong ky ; 248 nguoi
10/ Tién luong b/quan (nguoi/thang) : 4.122.000 dong
11/ Phu cap HPQT-BKS nam 2014 : 248.804.900 dong

L

(Tuong tng 2%/Tong quy lwong (binh quén 2.591.700 d/ngudi/thang)
III/ Phwong hwéng nhiém vy kinh doanh niim 2015:

Tinh hinh kinh doanh cua Cong ty gap rat nhiéu kho khan, hoat dong cia Khach san
Sai Gon — Ban Meé chua c6 gi kha quan cho nén Cong ty du kien ké hoach kinh doanh nam
2015 cu thé, nhu sau:

1/ Tong doanh thu : 77.660.000.000 dong
2/ Loi nhuian KHCB va lai vay : 14.871.033.000 dong
3/ Khau hao co ban : 11.000.000.000 dong
4/ L&i vay ngan hang : 9.000.000.000 dong
5/ Loi nhuan trude thué (Lo) : (5.128.967.000) dong
6/ Tién luong binh quén ' 4.200.000 dong
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7/ Phu cap HDQT — BKS: 2%/Tong quy tién luvong tinh vao gié thanh.
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IV/ Thong qua phwong an vé viéc UBND huyén Lik mua lai toan bd tai san, Mu-*'
’ I

trang thiét bi ciia Cong ty co phan Du lich Pik Lik tai Khu Biét Dién Bio Pai huyén
Lik theo chi truwong ciia UBND tinh Pik Lik.

V/ Thong qua chu trrong vé viéc cho 14p phwong an tai co cau lai von vay Ngén
hang bing phwong an ban bét tai san (ban khach san Thanh Cong; Khu du lich Ho
Lik).

VI/ Thong qua béo cao cua Ban kiém soat nim 2014.

VII/ Y kién tham gia va mgt s6 kién nghi dé xuit ciia ban Tong giam doc Cong
ty:

~ Quaso bo tinh hinh kinh doanh 6 thang (1‘5.1:1 nam 2015 cua Cong ty. Ban Tong giam
dbc c6 mot sd ¥ kién vé viéc xin chu truong Ho1 dong quan tri cu thé, nhu sau:

1/ Xin chu truong cho 1ap du toan chi tiét dé dau tu xay dung hoan chinh tang 16
khach san sai Gon Ban Mé nham dé€ thu hut khach;

2/ Xin chu truong lién doanh, lién két voi Cong ty c¢d phan Sai Gon Nha Trang
(khach san Yasaka) d¢ m¢ rong kinh doanh tai Nha hang Thang Lo1;

3/ Xin chu truong lién doanh lién két v6i Cong ty ¢6 phan du lich Long Pha m¢ thém
trd choi Xiée Khi tai khu vuc Cong vién nuoc;
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4/ Pé nghi cho trang bi mot s6 cong cu dung cu va tuyén dung lao dong dé dap ung
nhu cau phuc vu kinh doanh tai Nha hang Thang Loi;

VIII/ Y kién tham gia ciia cac thanh vién Hoi dong quan tri:

Qua céc V kién ctia Ban Tong gidm d6c. Hoi dong quan tri di dén thdng nhat:

1/ Phai cho don vi mua sdm trang bi nhiing cong cu dung cu dé don vi hoat dong binh
thuong;

2/ Giao cho Tong glam doc phai gut lai vor khach san Yasaka Nha Trang vé phuong
an lién doanh licn két (thoi gian hoan tat trong thang 7/2015) dé trinh Hoi dong quan tri xem
xét quyét dinh;

3/ Nang cip thuong hiéu cia Cdng ty trén co sO thuong hiéu ctia Tong cong ty du
lich sai1 Gon;

4/ Phai dinh huéng duoc tinh hinh kinh doanh cua Cong ty mot cach rd rang dé phat
trién trong thoi gian téi;

5/ Can danh gia cu thé tinh hinh kinh doanh cta cac don vi truc thudc dé c6 dé xuat
dinh huéng hoat dong kinh doanh trong thoi gian to1;

6/ Bao dam duoc chat luong san phﬁm dich vu cuia Cong ty,

7/ Trién khai nhanh viéc 1ap du toan dau tu tang 16 khach san Sai Gon Ban Mé dé y
trinh Hai ddng quan tri xem xét phé duyét trén tinh than diu tu phai tiét kiém va hiéu qua; N ||

H
8/ Str dung doi da mit bing trong tai khach san Sai Gon Ban Mé dé ting doanh thy /5
hi€u qua. , Qﬁ-"*"

HPQT lay v kién biéu quyét 5/5 d/c nhat tri, ty 16 100%. Khong c6 y kién khac./.

Cudc hop két thuc vao lic 17h cung ngay. Bién ban duoc thong qua cho céc thanh
vién du hop cung nghe va nhat tri hoan toan.

CHU TRI CUQC HQP NGUOI GHI BIEN BAN
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VO NGOC XUAN NGUYEN THI SAU




