CONG TY CO PHAN HOA CHAT HUNG PHAT HA BAC
Phuong Tho Xuwong, thanh pho Bac Giang, tinh Bic Giang
Dién thoai: 02403526066

TAI LIEU HOP

PAI HOI DPONG CO PONG THUGONG NIEN NAM 2015

Bdc Giang, thdng 4 nam 2015




DANHMUC TAILIEU
DAIHQI PONG CO BPONG THUONG NIEN NAM 2015
CONG TY CO PHAN HOA CHAT HUNG PHAT HA BAC

Chuong trinh Pai hoi

Quy ché t6 chic Pai hoi ddng cb dong thuong nién ndm 2015
Cong ty ¢0 phan Hoa chat Hung Phét Ha Bac.

Béo céo ctia HPQT vé hoat dong nim 2014 va dinh huéng
nim 2015.

Bio céo két qua hoat dong san xuét kinh doanh nam 2014, ké
hoach nam 2015.

Biéu téng hop Ké hoach san xuét kinh doanh ndm 2015.
Béo céo tai chinh ndm 2014 d4 kiém toan.
B4o cdo hoat dong ciia Ban kiém soat nim 2014

T trinh d& nghi chon don vi kiém to4n Béo cdo tai chinh nim
2015.

To trinh Béo céo chi phi hoat dong HPQT, Ban Kiém soat;
murc thudng Ban Quan ly diéu hanh.



CHUONG TRINH PAI HQI PONG CO PONG NAM 2015
CONG TY CO PHAN HOA CHAT HUNG PHAT HA BAC

Bic Giang, 8h00 ngiy 24 thing 4 nim 2015

Chu toa: Ong Nguyén Téng Luén, Chu tich HDQT cong ty

Thoi gian N§i dung Thue hién
Pén tiép C6 dong, khach moi, ding ky va kiém tra tu %
8000 - 8h30 | '4h & dong tham dy PHDCD. Ban: 10 chiue
Thoéng qua Chuong trinh dai hi; Quy ché lam viéc tai 0. Neuvén T4
A S s : it : . Nguyén Tong
8h30 - 8h45 d?l 1'1})1, Poan chu tich, Ban thu ky, Ban kiém tra tu céch Lugin- C. Tich HDQT
co dong.
I 4 r r -~ .i -~
8h45 - 8h50 Béo cédo xac nhan tu cach co dong. Ban K. ‘Tex by chch CD
8h50 — 8h55 | Chao cd. Ban t) chiic
8h55 - 9h00 | Phat biéu khai mac Dai hoi Chu toa
- Bao cfto két qua hoat dong kinh doanh nam 2014 va Ké éng Nguyén Xuan
9h00- 9h2p | hogch nim 2015. Béc Uy vién HDQT
i - T& trinh Mire thii lao HDQT, thw ky HDQT, Ban Kiém Gg b
sodt; mirc thudng Ban Quan 1y diéu hanh. ong ty
9h20 - 9h30 | - Béo cdo tai chinh ndm 2014 d& duoc kiém toén. KTTC Cong ty
930 - 9h50 | 1330 cuao hoat dong cia HPQT 2014, chuong trinh hoat Chi toa Dai héi.
dong ndm 2015.
- Béo cdo cong tdc ndm 2014 cta Ban kieém sodt.
9h50 - 9h55 - T& trinh dé nghi chon don vi ki€ém todn Bdo cdo tai Trudng Ban KS
chinh nim 2015.
Pai hoi thao luédn cac ndi dung:
1. Bdo cdo hoat dong cia HPQT ndm 2014, chuong
trinh hoat déng nam 2015.
2. Bao cao ket qua hoat dong SX-KD 2014, K& hoach
SX-KD nam 2015. ) thl toa
9hS5 - 10h25 3. Béo cdo cdng tic ndm 2014 clia Ban kiém soat. diéu hanh,
4. Bdo céo tai chinh ndm 2014 da kiém toan. C6 dong tham gia
5. Lua chon don vi kiém todn Bdo cdo tai chinh ndm thao ludn
2015.
6. Mirc thit lao HPQT, thu ky HPQT, Ban Kiém soat
nam 2015;
10h25 — 10h30 | - Pai hoi biéu quyét théng qua cac ndi dung xin ¥ kién Chu toa didu hanh

10h30 - 10h40

- Dai hoi nghi giai lao.

10h40 — 10h45

- Codng bd két qua bidu quyét thong qua céc ndi dung.

Trudng ban kiém phiéu

10h45 - 10h50

- Thdng qua Nghi quyét DPH, Bién ban DH.

Chu toa BH + Thu ky

10h50 - 11h00

- Tbdng két bé mac dai hoi.
- Chao co

Chu toa dai hoi
Ban tb chirc




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

HOA CHAT HUNG PHAT HA BAC DPjc lip - Tw do - Hanh phiic

Bdc Giang, ngay  thdng 4 ndm 2015

‘ _QUY CHE ‘ )
TO CHUC PAI HQI PONG CO PONG THUONG NIEN 2015

Chuong I: NHUNG QUY PINH CHUNG

Diéu 1: Pham vi ap dung
Quy ché t& chirc Pai hoi dong cd dong sir dung cho vi¢c tb chie Pai héi dong cb

déng ctia Cong ty Cd phan Héa chat Hung Phat Ha Bic (sau diy goi tt 12 Cong ty).

Diéu 2: Quy ché nay quy dinh cu thé quyén va nghia vu cia cdc bén tham gia Dai

hoi, diéu kién, thé thirc tién hanh Pai hoi.

Diéu 3: Cb dong va cac bén tham gia c6 trach nhiém thuc hién theo cac quy dinh

tai Quy ché nay.

Chuong IT: QUYEN VA NGHIA VU CUA CAC BEN THAM GIA DAI HOI

Diéu 4: Quyén va nghia vu ciia cic c6 dong phd thong

A. Piéu kién tham duw

Co dong 14 dai dién phap nhan, cd nhan hodc dai dién cd dong, mét nh6m cd dong

s¢ hitu ¢6 phin c6 quyen biéu quyet ctia Cong ty vao ngay chdt danh sach cb déng duoc
quyén tham gia Pai hdi dong cd dong thuong nién.

B.
I;

=

n

Quyén ciia cac ¢d dong di diéu ki¢n khi tham dv Pai hoi

Puoc biéu quyét tit ca cac van dé thude thdm quyén cia Pai hoi ddng cb dong theo
quyét dinh ctia Piéu 1&.
Puoc uy quyén bing vin ban cho ngudi dai dién thay mit minh tham dw va biéu
quyét tai Pai hoi dong cd dong.
Ban t6 chirc Pai hoi s& thong bdo cong khai: toan bd ndi dung chuong trinh Pai hi.
Tét ca cb dong du diéu kién dugc tham gia y kién truc tiép hodc théng qua dai dién
uy quyén ctia minh. T4t ca céc y kién tham gia déu duoc thao luén tai Pai hoi déng cd
doéng.
Tai Pai hoi dong co doéng, mdi cb dong, dai dién cb déng khi téi tham du cudc hop
Dai hoi ddng cb dong phai mang theo Thong bao mdi hop, Gidy uy quyén (d6i voi dai
dién c6 dong) ndp cho Ban Kiém tra tu cach cb dong va duge nhén mét Phiéu biéu
quyet (ghi sO thir ty ch dong va s6 ¢b phan cd quyen bleu quyét cua minh). Gié tri
biéu quyét ctia Phleu biéu quyét ma ) dong, dai dién cb déng d6 ndm gilt tuong
ung vai ty Ié sb cb phan co quyen biéu quyet ma nguoi do s¢ hiru hodc dai dién
theo dang ky tham du Pai hoi trén tdng s cb phin c6 quyén biéu quyét cua céc dai
biéu c6 mit tai Pai hoi.

Céc ¢b dong, dai dién cd dong khi toi du cuge hop Dai héi ddng c¢b dong sau khi nghe
bdo cdo v€ cac ndi dung can thong qua s€ cung théo luidn va théng qua timg phan
bing Phiéu biéu quyét.

6. Cb dong dén Pai hoi mudn co quyén ding ky ngay, sau d6 cé quyén tham gia va

biéu quyét ngay tai Dai hoi, nhung Chii toa khong ¢6 trach nhiém dimg Dai hoi dé
cho ho ding ky va hi€u lyc cia cdc dot bieu quyét da tien hanh s€ khong bi anh
hudng.



C. Nghia vu ciia cic ¢6 dong phd thong khi tham dy Dai hoi:
1.

2
3.

4,

Ridu 5 Quyen va nghia vu ctia Ban kiém tra tuw cdch cb dong du Pai hoi, Ban
iiém pm**u

Céac cb dong hay dai dién cd dong khi tg’ri tham dyu cudc hop phai hoan thanh cac
thu tuc dang ky tham dy Pai hdi véi Ban to chirc Dai hoi.

Tuén thi cac quy dinh tai Quy ché nz‘ly

Trong thoi gian dién ra Pai hoi cac c6 dong du hop phai tudn thu theo sy hudng dan
ctia Poan chu tich , tng x1r véin minh, lich su, khong gay mét trét tu.

Nghiém ttc chap hanh ton trong két qua lam viéc tai Pai hoi.

Pan kiém tra tw cich cb dong du Dai hoi dbng c¢b dong do Hoi ddng quan trj dé ctr
» Qe théng qua Pai hoi déng ¢ dong. Ban kiém tra tu cich co dong du Dai hoi xac

DA thu tuc cd dong dén hop; Phat cac tai liu va The biéu quyét; Béo céo trude Dai

'”' vé két qua kiém tra tu cach cb dong du Pai hoi.

Dan Kiém phleu do Hoi dong quan tri de ctr va dugc Pai hoi ddng cd dong

théng qua. Thanh vién Ban Kiém phiéu c6 thé la ¢6 déng. Ban kiém phleu c6 nhiém vu:

- Kiém tra, giam sat viéc biéu quyct ctia cac cd dong, dai dién cb dong.

. - T chirc kiém phiéu s6 biéu quyét.

ﬂ. i

+:LAp Bién ban kiém phiéu va cong bd trude Pai hdi ddng cd dong.
ﬂ:cz} 6: Quyén va nghia vu ciia Chii toa va Thwr ky

1—101 dong quan tri Cong ty dé cir: Poan Chu tich, Ban thu ky Pai hoi, Ban kiém tra
tu cach c6 dong va Ban kiém phiéu dé Dai hoi thong qua.

2 Chu tich HDQT la chu toa cuge hop Pai hoi dong cd dong.

¥

A

LA

Quyet dinh cta Chu toa vé van dé trinh ty, thu tuc hodc cac sy kién phat sinh

., ngoai chuong trinh cta Pai hoi ddng cb dong s& mang tinh phan quyét cao.

Chui toa Dai hoi tién hanh céc cong viéc ma ho thdy la cin thiét dé diéu khién Dai

161 dmg co dong mot cach hop 1& va c6 trét tu; hodc dé Pai hoi phan anh duogc
mong muon ctia da sb tham dur.

Chi toa Pai 31(_)1 dong cd dong co thé' tri hoﬁn, Pai hoi tjlén ‘mi‘)t thoi diém khéac va
tat mot dia diém khac do Chu toa quyét dinh néu nhén thay rang:
a. Hanh vi cua nhitng ngudi c6 mit can trd hodc ¢é kha ning can trd dién bién c6
trat tu cua cudc hop hodc;
b. Su tri hodn la can thiét dé cac cong viéc ctia Pai hoi dugce tién hanh mot cach
hop [2.
Ban thu ky thue hién céc cong viée trg gitp theo phan cong cua Poan chu tich.

Chwong ITI: TIEN HANH PAI HOI

"J‘")'ze:a 7: Cude "hop Dai hoi df:-ng 06 dong duge tién hanh khi cé 56 ¢b d6ng du hop

21 G134 it ahdt 65% s6 ¢b phan c6 quyén biéu quyét theo danh sich cb dong chdt ngay
06/4/2015.

B |
'y

Piéu 8: Cach thire tién hanh Pai hoi

Pazi hoi sé 1An lrot thio lufn va thong qua cic ndi dung: (theo ndi dung da g cd

déng) -

1. No61 dung chinh cta Pai hdi cb dong :

1

I'H

1,"\)\

- Thong qua Ban kiém tra tu cach cd dong; Doan chu tich; Ban Thu ky; Ban kiém
.



- Thong qua chuong trinh Pai hoi.
- Biéu quyét thong qua cic ndi dung di duge Poan chi tich trinh bay.
- Théng qua Nghi quyét Pai hoi.
- Théng qua bién ban Dai héi.
2. Phét biéu y kién trong Pai hoi
Cod dong dang ky ndi dung phat biéu véi Poan chi tich (qua Thu ky Dai
hoi), khi phat biéu hoic can tranh luén thi gio tay, chi khi dugce Poan chu tich nhét tri m&i
duge phat biéu. C6 dong phat biéu ndi dung ngén gon tranh trung lap.

3. Thé 18 bidu quyét:

- Dai hoi thong qua chuong trinh Dai héi, Quy ché lam viéc cta Dai hoi, bau Doan
Chu tich, Thu ky Pai hoi, Ban kiém tra tu cdch ¢ déng, Ban kiém phiéu bing biéu quyét
gio tay.

~ Gl dong, nguoi dai dién theo ty quyén biéu quyét céc van dé tai Pai hoi bang Phiéu
biéu quyét, thong qua moi ndi dung béng viéc danh d4u vao Phiéu biéu quyét theo hudng
dan ghi trén Phiéu biéu quyét.

- Céac co dong, dai dién cho nhém cb dong c6 quyen tham du Pai hoi dong ) dong
déu c6 quyen bleu quyet céc van @& thude thAm quyén clia Dai hoi dong cb dong, quyén
biu quyét vai sb cb phan s& hiru va sé ¢6 phan dugc ty quyén.

- Két qua biéu quyet Ban klem phleu cdn clr vao cac ndi dung da duge C6 dong du hop
d4nh d4u trong Phiéu biéu quyét dé téng hop va bao cdo Pai hoi.
Chwong IV: KET THUC PAI HOI

Piéu 9: Thong qua Quyét dinh cia cude hop Pai hoi cb dong:
Quyét dinh ctia Pai hoi dong cd dong vé céc van dé trong cudc hop duoc thong qua theo
quy dinh ctia Diéu 20, Didu 1é Cong ty

Diéu 10: Bién ban cudc hop Pai hdi cb dong

Tét ca cac ndi dung tai cudc hop Pai hoi ddng cd dong phai duge thu ky Dai hoi ghi
vao sO bién ban cua Cong ty. Bién ban cudc hop duoc doc va thong qua trude khi bé
mac cudc hop va duge luu giir vao sb bién ban cua Cong ty.

Chwong V: PIEU KHOAN THI HANH

Diéu 11: Trén day 1a Quy ché lam viéc cia Pai hoi ddng cb dong thuong nién Cong
ty C6 Phan Héa chit Hung Phat Ha Béc nam 2015. Quy ché nay c6 hiéu luc ngay sau khi
duge Dai hoi ddng cb dong Cong ty bidu quyét thong qua.

TM. HOI PONG QUAN TR]
CHU TICH

¢

Nguyén Téng Luin



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

HOA CHAT HUNG PHAT HA BAC Poc lap — Tw do — Hanh phic

Bic Giang, ngay  thdng 4 ndm 2015

BAO CAO CUA HQI PONG QUAN TRI
VE HOAT PONG NAM 2014 VA PINH HUONG NAM 2015
(Tai Dai hoi dong co dong thuong nién nam 2015)

I.BAO CAO HOAT PONG NAM 2014.
1. Tinh hinh chung.

Ngay tir ¢au nam 2014, Cong ty gip phai mot s6 kho khian:

Day chuyen cong nghe chwa 6n dinh, ké hoach SX-KD lai 1é thudc vao du 4n
Pam Ha Bic. San pham méi dua vao thi trudng, lai phai canh tranh véi hang ngoai
nhap nén san lugng tiéu thu thap, ddy chuyén nhiéu khi phai ngimg do day kho chtra
hodc ngimg dé xir ly cong nghé.

Nén kinh té trong nudc va qudc té van chua thoat khoi giai doan khing hoang.
Chi phi 14i vay, chi phi khau hao tai san ¢ dinh va khoan trich chénh Iéch ty gid
gitta dong D6 la My va Viét Nam dong trong nam 2014 chiém ty trong l6n trong gid
thanh san pham da anh hudng dén san xuat kinh doanh cua Cong ty.

Cén cr vao tinh hinh thuc tién, H6i dong quan tri cong ty da c6 céc dinh hudng
va quyet dinh chi dao dwa Cong ty vugt qua khé khén, san xuat kinh doanh Céng ty
hoan thanh cac muc tiéu dé ra.

2. Céng tac chi dao diéu hanh:

Nam 2014, thuc hién theo Diég [& Cong ty va nhiém vu ctia Dai hoi dong cb
dong thuong nién giao, HPQT da trién khai céc cong viéc sau:

2.1.Théng qua cdc quyét dinh theo Quy ché hoat dong ciia Cong ty.

- Phé duyét thanh 14p t6 nghién ctru ting dung san pham H202.

- Phé duyét K& hoach san xuét kinh doanh ndm 2014.

- Ban hanh quy ché quan tri Céng ty.

- Ban hanh quy ché quan 1y tai chinh

- Giao KH dinh mirc nguyén nhién vat liéu trong SX H202 niam 2014.

- Trinh Pai hoi ddng cb d6ng phé duyét lya chon don vi kiém toan béo céo tai
chinh nam 2014,

2.2. Chi dgo cdc cong viéc lién quan dén cong tic quyét todn Duw dn dau tw
Xdy dung cong trinh san xudlt Hydrogen peroxide (H,0,) cong suit 10.000
tin/nim nong do 50% (sau day goi la dw dan).

Phé duyét cac dé xuét va chi dao Giam ddc cong ty hoan thién cac tdn tai cia
Du 4n, hoan thién ho so quyét toan dé nhanh chéng két thic va ban giao Du an.

- Phé duyét diéu chinh i vay dau tu xdy dung DA H202.



- Phé duyét quyét todn DA hoan thanh.
Hién céc hang muc cong trinh ctia Dy 4n dau tu da ban giao dua vao van hanh
twong d6i on dinh. Pa quyét toan xong hop dong EPC.
2.3.Chi dao hoat dpng san xuit kinh doanh.

Thong qua Giai phéap thi truong san pham va phat trién thi truong cho san
pham H202 khi dua ra thi trudng.

Thuong xuyen cing v6i Cong ty theo d&i, phan tich danh gid cong téc thi
truong. Chi dao viéc mo rong thi truong ban san pham H,0,, trién khai lam can,
chao gi4, trién khai ban hang bing can ra thi truong.

Yéu céu Cong ty ap dung céc phwong thirc ban hang dam bao Iuu thong lién
tuc, c¢6 hiéu qua va khong anh hudéng dén viéc duy tri san xuét lién tuc do t6n hang
luu kho.

Nam 2014, Cong ty da dua day chuyén vao san xuét, dat san lugng trén 90%
cong sudt thiét k&. San phdm san xuat ra d4 tiéu thu hét.

3. Két qua san xuit kinh doanh ciia Céng ty nim 2014.
Mt sb chi tiéu chinh:

- Gia tri tbng san luong 50.571.274.000 ddng

- Sén luong H,O, (quy vé '
nong do 50%) 9.315,31 Tan

- Doanh thu ban hang 68.837.512.000 ddng

- Loi nhuan trude thué 500.700.000 ddng

- Nop ngén sach 3.019.240.000 ddng

4. Panh gia viéc thye hién nhiém vu cia HDQT, Ban di¢u hanh.

Trong ndm qua, HPQT, Giam dbc cong ty trong chi dao diéu hanh tuan thu
nghiém tic Piéu 1& cong ty, bam sat cac muc tiéu dugce Pai hdi dong cd dong giao
trén co s& ndm bét dién bién tinh hinh kinh té vi md, bién dong cta thi trudong dé chi
dao, dinh hudng céac hoat dong ctia Cong ty. HDQT td chirc cac cude hop theo dinh
ky theo quy dinh, néu thay can thiét HPQT t6 chirc cac cude hop dot xuat dé chi
dao kip thoi céc van @& phat sinh trong hoat dong SX-KD ciia Cong ty

HDQT da kip thoi giai quyét cic van d& phét sinh, dic biét van de lién quan
dén trién khai Du an dau tu, béo cdo thudng ky cac hoat dong SXKD, tién do thuc
hién Du 4n cdc van dé vudng méc can thdo g0. Tai céc cude hop nay, HDQT da aé
nghi Giam ddc cong ty bdo cdo bd sung mot sO van d& ma cb déng quan tdm, minh
bach héa céac quan hé c6 anh huéng dén 1gi ich ctia CH dong.

Nim 2014, Qua kiém diém céc cong tac thuc hién nhiém vu dwoc phan cong
clia c4c thanh vién, HDQT d3 nhét tri danh gia cac thanh vién hoan thanh nhiém vu
dugc giao. Cac thanh vién HPQT lam viéc vaéi thai do trung thuc, khach quan,
khong vu loi vi loi ich ctia Cong ty, thuc hién ding theo cic ndi quy, co ché hoat
dong cta Cong ty quy dinh.



IL. PINH HUONG HOAT PONG NAM 2015.
1. Cong tic diéu hanh SXKD.
- Chi dao Céng ty nhanh chong lam chu tl}jét bi day chuyén v4n hanh dam bao
céac thong so k¥ thuat, ding chat lugng theo thiet ke.
- Chi dao dam phéan giam 14i suét tién vay trong diéu kién lai suit ngan hang
giam.

- Chi dao Gidm ddc cong ty diéu hanh SX-KD can ddi san xuat san pham va
xuét hang ra thi truong dam bao thuc hién phuong an c6 hiéu qua nhit va hoan
thanh céc chi tiéu ké hoach da dé ra vdi 2 nhiém vu chinh:

+ Chiém linh thi truong H,O, trong nudc.

+ Khéng d& ngimg may do dé ton kho san pham.

- Kiém soat viéc thuc hién céc quy ché quan tri, quy ché tai chinh Céng ty.

- Phé duyét dinh murc tiéu hao nguyén vat liéu chi yéu va dinh bién lao dong
theo dé nghi ciia Gidm doc cong ty.

2. Mot s chi tiéu ké hoach niim 2015.

TT Tén chi tiéu PVT K¢é hoach niim 2015

1 | Gié tri tng san lugng 1000 63.360.000
dong

2 | San lugng H,0, (quy vé nong d6 50%)| tin 8.800

3 | Doanh thu ban hang 1000 69.718.000
dong

Trong do: san pham H-0, ‘ 58.648.000

4 | Loi nhuan trudc thué « 511.550

5 | Nop ngén sach nha nudc « 2.492.521

6 | C6 tirc (du kién) % 0

“Hoi dong quén tri cong ty cb phan Hoa chat Hu‘ng Phat Ha Bic mong
mudn tlep tuc nhan dwgce s tin tu’c-'ng, gan b6 ciia cac co dong Chung toi hira
sé ciing Ban diéu hanh va toan thé can bd nhén vién Cong ty cd gang hét sirc dé
hoan thanh cac muc tiéu vi sw phat trién cia Cong ty va lgi ich ciia co dong./.

TM. HQI PONG QUAN TR]
CHU TICH HPQT

A

Nguyén Téng Luén




] CQNG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
HOA CHAT HUNG PHAT HA BAC Poc ldp - Tw do - Hanh Phic

Bdc Giang, ngay 15 thang 3 ndm 2015

: , ~ BAOCAO )
KET QUA THUC HIEN KE HOACH SAN XUAT KINH DOANH
NAM 2014

I. PAC PIEM TINH HiNH
Trong nam 2014, Cong ty c6 nhiing thuén loi, khé khin sau:
1. Thuan lgi:

Ngudi lao déng 6n dinh tu tudng va an tdm cong téc, dd nim duoc qui trinh
cdng nghé va van hanh day chuyén san xuit én dinh, hiéu qua.

Cong ty ludn nhén duoc su quan tdm chi dao kip thoi cia HPQT va su hd
tro giap do cua Cong ty Me.

2. Kh6 khan:

Ngoai nhimg thuén lgi néu trén, Cong ty gép mot s6 khé khan d6 1a gia mot
s6 héa chit nhap khiu gié ting manh. Chi phi 14i vay, chi phi kh4u hao tai san cé
dinh va khoan trich chénh léch ty gi4 giita dong D6 la My va Viét Nam dong

trong nam 2014 chiém ty trong 16n trong gia thanh san pham 14 nguyén nhan
chinh anh huéng truc tiép dén hiéu qua san xuét kinh doanh cia Cong ty.

Cong tac diéu hanh san xudt bi dong do phu thudc vao tinh hinh thuc té san
xudt cia Cong ty Pam.

II. KET QUA THU'C HIEN
1. Két qua thwce hién muc tiéu san xuét kinh doanh

a. Két qua san xuit kinh doanh:

> i v o voi (¢

TT TEN CHI TIEU PVT I‘iﬁm E;‘ff;gfg ;H - éﬁig
nam ky

I | Sin lwong sin phim
1 | San lugng san xuét (Quy 50%) | tAn 9.100 | 9.31531 | 1024 | 1322
1.1 | Oxy gia 50% tAn 8.400 | 8.548,25| 101,8 | 136,1
1.2 | Oxy gia 35% tén 1.000 | 1.095,80 | 109,6 | 99,7
2 | San lwong tiéu thu (Quy 50%) 9.100| 9.255,51| 101,7 | 129,1
2.1 | Oxy gia 50% tAn 8.400 | 8.498725| 101,2 | 133,0
2.2 | Oxy gia 35% tAn 1.000 | 1.081,80 | 108,2| 96,9
2.3 | Pam Uré thn 3.600 | 1.417,50| 394 44,8




II | Gi trj tong sin lwong 1000 d | 65.520.000 | 67.070.232 | 102,4 | 1322
III | Nop Ngén sich nha nwéc 10004 | 3.190.579 | 3.041.792| 853 151,0
IV | Gid tri sira chira 16m 1000 d 0| 1.042.376 - -

V | Pau tw, xay dung

S6 hang muc cdi 4 1{ 250 -

2 | Gid tri 1000 d | 1.545.000 170.000 | 11,0 -
VI | Lao dong tién lwong

1 | Téng s lao dong ngudi 76 71| 92,8] 105,2

1.1 | Can bd quan ly nguoi 3 3 100 | 100

1.2 | Nguoi lao dong ngudi 73 68 93| 100

2 | Téng quy luong 1000 d | 5.404.999 | 5.181.863| 95,9 113,0

- Trong d6: lwong SP H,O, |1000d | 5.299.015| 5.141.792| 97,0 1152

3 | Tién lwong BQ san xuit H,0, |d/ng/th | 5.810.324 | 5.418.626 | 9325| 97,6

VII | Doanh thu tiéu thu 10004 | 88.348.000 | 68.837.512| 77,9| 86,9

Trong d6: San phian H202 1000d | 59.548.000 | 57.948.741 | 97,3 | 128,0

VIII | Loi nhuén truée thué 10004 160.547 500.907 | 311,9 -

b. Céng tic didu hanh san xuit, quan Iy thiét bi, dinh mirc, chit lrgng
san pham:

Cong tac quan ly san xuét: Duy tri san xuét 308 ngay, ngl_mg may 9 lan véi
57 ngay, trong d6 ngung may theo ké hoach 34 ngay deé dao va tai sinh xuc tac,
ctng ¢ sira chira thiét bi, ngimg do su co thiét bi va cong nghé 1 ~ngay va do
Cong ty Dam ngimg mady stra chira va su cb 22 ngay. Duy tri san xuét cong doan
san pham lodng ¢ muc 93% cong suét thiét ké nhim 6n dinh céng nghé san xuat
va nang cao chat lwong dich cong tac.

Cong tac quan ly thiét bi: Tién hanh nap ga dua hé thong thiét bi nudc nhiét
d6 thdp M3401B vao hoat dong. Stra chira va thay thé thiét bi trao doi nhiét
E1201A, B, thay méi va chuyen vi tri lap dat thiét bi trao d6i nhiét E1105, tién
hanh sira chita khéc phuc su ¢6 bo loc nude tuin hoan, tdy rira cau «cdn cac thiét bi
trao dm nhiét. C4c thiét bi con lai ctia toan ddy chuyén hoat dong on dinh, dat cac

thong sé cong nghé.

Céac dinh muc tiéu hao nam 2014 déu thdp hon dinh mirc ké hoach, riéng
dinh mic EAQ cao hon dinh murc ké hoach giao la 13,7%. Gi4 tri tiét kiém do
giam dinh muc tiéu hao nam 2014 14 2,906 ty ddng so véi dinh mirc ké hoach giao,
trong d6 tiét kiém dinh mirc dién, hoi nuéc va khi Hydro nguyén liéu la 2,11 ty
ddng, dugc Hoi ddng quan tri cong ty thudng 147,764 triéu dong.

Chét luong san pham 6xy gia san xut ra dat tiéu chuan GB1616-2003, da
duoc thi trudong chip nhan.



c. Cong tac thi trwong, tiéu thu sin pham, xic tién thwong mai, xay
dung thwong hiéu:

Duy tri phuong thirc ban hang qua cdc nha phan ph01 ky hop ddng ban
hang véi Coéng ty TNHH Tran Lé Anh, Céng ty C6 phan Ung dung k¥ thuat
KUKJEA Viét Nam, Doanh nghi¢p Tu nhéan Thuong mai Tan Tai, Cong ty C
phan PETACO Viét Nam, trién khai béan 1¢ tai Cong ty, tiép tuc hd tro cac nha
phén phdi ctia Cong ty ban hang bang cach truc tlep cung nha phén phdi dén céc
hd str dung san pham Oxy gla dé quang ba san phim va xtc tién ban hang Trién
khai lam can va giao dich vi cdc don vi str dung va nhép khau Oxy gia bang can
dé chao gia, trién khai ban hang bang can cua Cong ty nham chiém linh céc thi
truong sir dung hang nhép khau bang can ¢ khu vuc phia Béc trong thdi gian sém
nhét.

Viée quang ba san pham va xuc tlen thuong mai da dugc Cong ty ddc biét
quan tam, Cong ty tlep tuc guri hang mau chao hang cho cac don vi ¢6 nhu cau su
dung, ling nghe cac y kién phén h01 tlr nguoi st dung dé ting budce cai tién cht
lugng san pham d4p mg nhu cdu vé chit luong clia nganh tiy nhudm, hang dét
may xuat khiu.

d. Cong tac td chirc san xuit, quan Iy lao ddng, tién lwong va dao tao

Duy tri san xuét theo ché d6 3 ca, 4 kip, b6 tri lao dong hop 1y, tiép tuc trién
khai cong téc dao tao dé mot ngudi c¢6 thé dam nhan duge mot sd cuong vi trong
day chuyen dé thay thé nhau khi c6 ngudi nghi va tb chirc ché d6 3 ca, 3 kip ddi
v6i cac cuong vi cb ngudi nghi. Duy tri kiém tra ky luét lao dong véi viée chap
hang ndi quy, quy dinh ctia Cong ty, két hop véi viéc tuyén truyén van dong
nguoi lao dong tu giac chép hanh.

Ban hanh quy ché tra lwong mdi, 4p dung thuc hién tir thang 1/2014 da gop
phan 46n dinh tu tudng va an tim cong tdc cho ngudi lao dong, khuyen khich

ngu:ou lao ddng hing say lao dong san xuat. Tién luong binh quén san xuit Oxy
gia ndm 2014 cta nguoi lao dong cong ty dat 5.418.000 d/ng/thang.

e. Cong tic ké hoach, quin Iy cung @ng vit tw, quin Iy gia ban sin
pham va tai chinh

Céng tac ké hoach: Ké hoach san xuét kinh doanh nam 2014 do Cong ty lap
da dugc HDQT phé duyet va Dai hoi Cb dong thong qua. K& hoach hang thang,
quy dugc xdy dung sat vai thuc té timg thoi diém va dugc ban hanh va trién khai
thuc hién.

Cong tac quén ly vat tu: Duy tri s6 lugng vat tu ton kho hop ly dép tmg du
cho san xuat. Viéc quan ly gia vat tu dAu vao di dugc thuc hién tét ding Quy
dinh vé& cong tdc mua vat tu cia Cong ty. Vit tu da qua sir dung duogc thu hoi
phén loai, vat tu thu hoi Céng ty khong c6 nhu cau str dung dugc ban dé thu hoi
vén, trong nam da ban thu hoi dugce 35,258 triéu dong.

Cong tdc quan ly gla bén san pham: Thuong xuyén cép nhét thong tin G
tinh hinh nhép khau Oxy gia gitip cho Céng ty x4c dinh dugc gid ban hop ly, sat
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voi gia thi trudng, tao duge sy canh tranh véi san phadm nhap khéu, txep tuc mo
rong thi truong thay thé hang nhép khiu va da dat muc tiéu tiéu thu hét san phim
san sudt ra.

Cong tac tai chinh va quan ly von: Lai sudt cho vay cta cac ngan hang
trong nam 2014 gidm so voi dau nam, Cong ty da chu dong thu xép cén d6i cac
ngudn von, dao no kip thoi va dam phén voi Ngan hang cho vay vbn dé duoc
huong 1ai xuat thap, cu thé 13 vay von dau tu giam tir 7,5%/nam xuodng con 6,5%,
14i vay von luu dong giam tir 9,5%/nim xudng 7,5%/nam.

Cén ddi ngudn thu d& wu tién tra no gbc vay von dau tu, trong nam 2014 da
trd n¢g Ngan hang dugc 12,621 ty dong tuong duong 537.145 D6 la My, giam
muc du ng vén dau tu xubng con 5 ,054 tri€u D6 la My. Ngoai ra Céng ty con
chich du phong chénh léch ty gia vay vén dau tu biang D6 la My 1a 3,029 ty dong
trong giai doan dau tu va nim 2014.

Hoan thanh quyét toan vén Du an dau tu day chuyen san xuat Hydrogen
Peroxide cong sudt 10.000 tAn/nim ndng d6 50% véi gid tri 13 226,385 ty dong
béang 99,5% tong mirc du tu duoc duyét cho du 4n, trong d6 thué GTGT cua du
an dugc khau trir 1 18,832 ty dong.

Phé duyét va ban hanh Quy ché tai chinh cta Céng ty.

f. Cong tac an toan, bao ho lao dong va vé sinh moi truwong

Pinh ky hang nam trién khai kiém dinh thiét bi dudong dng chiu ap, hiéu
chinh thiét bi do luong. Toan thé ngudi lao dong cua Céng ty duge dao tao an
toan trudc khi dam nhén céc cuong vi san xuat va duoc trang bi day du trang thiet
bi an toan, bao ho lao dong khi lam viéc va dugc tdp huan, huan luyén phong chay
chira chay theo dinh ky hang nam.

Thanh 14p mang luéi an toan — vé sinh vién va td so cé'i}? ctru ban diu, ban
hanh quy ché hoat dong mang ludi an toan — vé sinh vién va trién khai hoat dong.

Cong tac vé sinh mdi trudng: Coéng ty da ky va thuc hién hop dong xir Iy
chat thai nguy hai, hgp dong thu gom réc thai sinh hoat, duy tri thuong xuyén
cong tac vé€ sinh may méc thiét bi va noi lam viéc.

Trong nim c6 12 sang kién dugc xét céng nhan b?mg 109% so vé6i ké hoach
voi gia tri lam loi 1a 2,6 ty dong, dugc thuong 26,3 triéu dong.

APHAN 1:H1’r HAI
MUC TIEU, NHIEM VU NAM 2015
VA CAC GIAI PHAP THUC HIEN

I. Dic diém tinh hinh:
Céc nguyén nhéan sau di truc tiép anh huéng dén két qua san xuét kinh
doanh nam 2015 ctia Cong ty.



1. Quy thoi gian cho san Xuét trong ndm 2015 giam do Cdng ty Phan dam
va Hoéa chat Ha Bic dimg may diu phéi véi day chuyen mdi, khong thé cung cép
nguyén nhién liéu dau vao cho Céng ty duy tri san xuét.

2. Gia dién, gia nguyén nhién ligu diu vao mua cia Cong ty Phan dam va
Hoa chat Ha Bic tlep tuc tang sau khi du an mo rong nha may dam di vao san
xuét trong khi d6 gia 6xy gia nhap khiu van & mirc thap.

3. Xtic tac paladi di dén cubi thoi ky cn phai thay thé, 14i vay vén dau tu,
cac khoan chich du phong chénh léch ty gia Do la M§.

IL. Muc tiéu, ké hoach nim 2015.

- g Ké hoach nim o voi thue
T TEN CHi TIEU PVT 2015 hisén 20 1;[1}1'(% )
I |Sén lwong sian phim
1 | San lugng sin xudt (Quy 50%) tAn 8.800 94,5
1.1 | Oxy gia 50% tAn 7.820 91,5
1.2 | Oxy gia 35% tAn 1.400 127,8
2 | San lugng tiéu thu (Quy 50%) tén 8.800 95,0
2.1 | Oxy gia 50% tan 7.820 91,9
2.2 | Oxy gia 35% tan 1.400 129,4
2.3 | Pam Uré tan 1.500 105,8
I | Gia trj tong san lwong 1000 & 63.360.000 94,5
III | Nop Ngan siach nha nwéc 1000 d 2.492.521 81,9
IV | Lao dong tién lwong
1 | Téng s6 lao dong nguoi 71 100,0
1.1 | Cén bo quan ly nguoi 3 100,0
1.2 | Ngudi lao déng ngudi 68 100,0
2 | Téng quf luong dong 5.194.886 100,3
. ng’ o f“’;;égg“””‘mg H2O03cha | o 4.463.113 100,2
3 Eéi%f‘f;ﬁ%fng sin xudt FR0; el | gpoo 5.469.500 100,9
V | Doanh thu tiéu thu 1000d 69.718.000 103,0
Trong d6: San phdn H202 10004 58.648.000 103,3
VI | Loi nhuén truéc thué 10004 511.550 102,1

2. Cac gidi phap thwe hién:
2.1. Cong tac didu hanh san xuat, quéan ly thlet bi, dinh murc:



Khai théc tét ning luc san xuét ciia ddy chuyén, chi dao diéu hanh san xuét
linh hoat, c6 ké'hoach stra chita ciing ¢ thiét bi vao céc dot Cong ty Pam dimg
maéy, tan dung t0i da quy thoi gian khi Céng ty Dam san xuat binh thuong dé duy
tri sén xuat dat san lugng cao nhat.

Kiém soat cac dinh murc tiéu hao nguyén nhién vat liéu, kiém tra hé théng
do Iuvong dam bao phan anh trung thuc so liéu tiéu hao dé phuc vu cho diéu hanh
san xuat va hach toan noi bg.

Trién khai thuc hién cong tac duy tu bao dudng, stra chita may méc thiét bi
dinh ky theo ké hoach, han ché khong dé say ra c6 phai ngling may.

CAp phat vat tu cho san xuit theo /dang dinh murc ban hanh. Tiép tuc ra soat
lai vét tu du phong dap tmg cho séan xuat, khoéng dé Phal ngung may do khong co6
vét tu du phong thay thé. Lép don hang nhép khau vét tu chi tiét trong nudc
khong c6 dé trién khai tim ngudn nhap khau dé cé chi tiét vat tu du phong cho san
xut nhét 1a cac thiét bi dong don chiéc khong c6 du phong.

2.2 Cong téc tiéu thu:

Tiép tuc duy tri hé thong nha phan phdi nhim giit vung thi truong da tlep
can dugc, cung nha phén phoi tiép cén v6i cac khach hang m&i, sir dung san pham
Oxy gia nhim phat trién thi truong. Tiép tuc tim klem va phat hién cac don vi str
dung Oxy gia, thong ké nhu cau sir dung, xtc tién chao hang va hd trg cic nha
phan phéi tiép can dé ban hang.

Can doi lucmg hang san xuét, tiéu thu trén co s& uu tién cung cap cho thi
truong Mién Béc va uu tién ban san pham bing stec chuyén dung, can bon quay
vong. San lugng san xut con lai déng can ctia Cong ty dé tiéu thu nhim khai thac
thi truong céc khach hang quen dung can véi muc tiéu ban hét san lugng san Xuét,
khong dé ton kho, don ddc thanh toan tién hang, han ché t6i da tién ng dong nhim
giam 1ai vay von luu dong.

Thuong xuyén cap nhat thong tin vé nhép khau Oxy gia dé c6 chinh sach
gid ban phu hop véi gia thi trudong nhim muc tiéu phat trién thi trudng tiéu thu hét
san lwong san xuét.

2.3 Cong tac ké hoach, vat tu, tai chinh

Ném bat cap nhat dién bién gia ca vat tu dé xay dung ké hoach thang, quy
st v6i thuc té nhdm diéu hanh san xuét kinh doanh dat hiéu qua cao nhét.

Can d6i dam bao vét tu cho san xuét véi vige han ché tbi da luong ton kho
nhim giam chi phi 13i vay von luu dong. Kiém soat gia mua vat tu theo dung quy
dinh mua vét tu cua Cong ty.

Chu trong cong tac quan ly vén vay nhdm giam chi phi 1i vay v6n dau tu.
2.4 Cong tac t chirc san xudt, quan 1y lao dong, tién lwong va dao tao

Tiép tuc chuong trinh dao tao nang cao trinh do dé mot nguoi co thé dam
nhén dugc mot vai cuong vi san xuit khac nhau, dién khuyét khi c6 ngudi nghi.



~ Duy tri kiém tra ky luat lao dong va ndi quy ctia Cong ty, xir 1y nghiém
khac véi céac truong hop vi pham.

Trong nam 2015, Cong ty tiép tuc can ddi ngudn thu dé wu tién tra ng, phan
dAu tra ng gbe vay | von dau tur 14 10,514 ty dong tuong duong 490.000 Bola My,
giam muc du ng v6n dau tu tir 5,054 triéu USD xudng con 4,564 triéu Pola My.
Tra 1ai vay v6n dau tu cho ngin hang 294.839 USD tuong duong 6,326 ty dong.
Trich dy phong chénh léch ty gia vay von dau tu bang D6 la My 1a 2,262 ty dong.
Do dy 4n dau tu méi di vao san xuit, cac khoan tra ng von vay dau tu va lai vay
16n, loi nhuén ndm 2013 con am, do vay trong nam 2014 va 2015 van chua cé
ngudn dé chia cb tirc. Cong ty tiép tuc phén déau tra ng gbc von vay dau tu dé
giam lai vay, khi d6 san xuat kinh doanh cta Céng ty méi c6 hidu qua va cb
ngudn dé chia ¢b tirc trong cc nam sau.

GIAM POC CONGTY
Noi nhéan: }/T 2
- HBQT cong ty;
- Luu VT, NVTH.
Nguyén Xuén Bic
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CONG TY TNHH TU VAN THUE, KE TOAN & IKIEM TOAN AVINAHAFC
A\fll Ii\IAIIAF_E: VPGD: Phong 12A03, D11, Toa nha SUNRISE, Trén Thai Tong, Cdu Gidy, TP. Ha Noi
profasasional & qualivy DT:04.37950833  Fax: 04.3 795 0832

Web: www.avina-iafc.vn

S6 : 49 2015/BCKT/TC o ‘ ,
BAO CAO KIEM TOAN DPQC LAP

Kinh giri: Quy Cb ddng ciia Cong ty C6 phin Hoéa chit Hung Phat Ha Bic

Chiing t6i d3 kiém toan béo cdo tai chinh kém theo ctia Céng ty Cb phan Hoa chét Hung Phat Ha Bic,
duoc lap ngay 09 thang 3 nam 2015, tir trang 06 dén trang 30, bao gom Béng cin dbi ké todn tai ngay
31/12/2014, B4o céo két qua hoat dong kinh doanh va Béo céo luu chuyén tién té cho nim tai chinh két
thiic cing ngay va Ban thuyét minh béo céo tai chinh.

- e o . A
Trach nhiém ciia Ban Giam doc

Ban Giam déc Céng ty chiu trach nhiém vé viée ldp va trinh bay trung thuc va hop 1y bo cdo tai chinh
clia Cong ty theo chudn myc ké toan, ché do ké toan (doanh nghi¢p) Viét Nam va céc quy dinh phép 1y c6
lién quan dén viée lap va trinh bay béo cao tai chinh va chiu trach nhiém vé kiém soat ndi bo ma Ban
Giam déc x4c dinh 1a can thiét dé dam bao cho viéc ldp va trinh bay bao cdo tai chinh khong c6 sai s6t
trong yéu do gian 1an hodc nhim Ian.

Trach nhiém ciia Kiém todn vién

Tréch nhiém cia ching t6i 1a dua ra y kién vé béo cdo tai chinh dya trén két qua cia cude kiém toan.
Ching tdi da tién hanh kiém toan theo cac chuén muc kiém to4n Viét Nam. Cac chuén myc nay yéu ciu
chiing t6i tudn thi chuén muyc va cic quy dinh vé dao dirc nghé nghiép, lap ké hoach va thuc hién cudc
kiém toan dé dat dugc s dam bao hop ly vé viéc liéu bdo céo tai chinh cia Cong ty c6 con sai sot trong
yéu hay khong.

Cbng viée kiém toan bao gdm thuc hién céc thii tuc nhdm thu thap cac bing chimg kiém toan vé céc sb
liéu va thuyét minh trén bdo céo tai chinh. Cac thi tuc kiém toan duoc lwa chon dya trén xét dodn cua
kiém toan vién, bao gdbm danh gia ri ro c6 sai sét trong yéu trong bao céo tai chinh do gian lan hoc
nh&m Ian. Khi thyc hién danh gia cac rii ro nay, kiém toan vién da xem xét kiém soat ndi bo ciia Cong ty
lién quan dén viéc 1ap va trinh bay bdo cdo tai chinh trung thue, hop ly nhim thiét ke cac tha tuc kiém
toan phu hop véi tinh hinh thue té, luy nhién khong nharn muc dich dua ra y kién vé hiéu qua cua kiém
so4t ndi bd clia Cong ty. Cong viée kiém todn ciing bao gdbm danh gia tinh thich hop ctia céc chinh sach
ké toan duge dp dung va tinh hop 1y ctia céc uée tinh ké toan chia Ban Giam déc ciing nhu danh gia viée
trinh bay tong thé béo céo tai chinh.

Chang t6i tin tudng rang cac bang chimg kiém toan ma ching t6i da thu thap dugc la day di va thich hop
lam co sd cho y kién kiém toan ngoai trir ciia ching toi.

> - L4 l; 'A’ r . b1
Co so cua y kien kiém todn ngoai trir

Trong nidm, Céng ty dang ghi nhan ting thu nhap khéc thay vi ghi giam gié tri dau tu cho khoan thu phat
nha thiu theo hop ddng EPC do chim tién d6 va khong dat thong s6 dam bao ctia “Dy dn Cong trinh day
chuyén san xuét nude Oxy gia cong suit 10.000 tdn/ nim, ndng do 50%” v&i s6 tién 1a 3.315.038.851
ddng. Didu nay da lam cho két qua kinh doanh ting 1én mét sb twong ting dong thoi nguyén gia ciia
TSCP dang phan anh cao hon mét s6 twong ting.




Y kién ciia Kiém toan vién

Theo ¥ kién ctia ching t6i, Theo ¥ kién cua chiing toi, ngoai trir anh hudng ciia vin dé néu tai doan “Co
s& ctia ¥ kién kiém todn ngoai trir”, bdo cdo tai chinh da phan 4nh trung thuc va hop 1y, trén c4c khia canh
trong yéu tinh hinh tai chinh ctia Céng ty Cb phan Héa chit Hung Phat Ha Bic tai ngay 31 thédng 12 nam
2014, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thic
cling ngay hu hop vm chuan myc ke toan che do ke tozin (doanh nghiép) Viét Nam va cdc quy dinh

Nguyén Quoc Hung Pinh Thé Hing

Giam déc ) Kié'm toan vién )

Gidy Chimg nhén ddng ky hanh nghé kiém todn Gidy Chimg nhdn ddng ky hanh nghé kiém todn
Sé: 0295-2013-146-1 Sé: 1917-2013-146-1

Thay maét va dai dién ) s i ) )
CONG TY TNHH TU VAN THUE, KE TOAN & KIEM TOAN AVINA -IAFC
Ha Noi, ngay thdng 3 nam 2015



CONG TY CO PHAN HOA CHAT HUNG PHAT HA BAC

Bao cdao tai chinh

Phudng Tho Xuong, thanh phé Béc Giang, tinh Cho ndm tai chinh két thic ngay 31/12/2014

Béc Giang

BANG CAN DPOI KE TOAN
Tai ngay 31 thang 12 nam 2014

MAu B 01-DN
Don vi tinh: VND
01/01/2014

VYND

28.272.136.044
20.031.034.319

4.031.034.319
16.000.000.000
3.678.078.805
3.045.306.605
458.425.200
174.347.000
4.251.473.952.
4.251.473.952
311.548.968
79.838.968
231.710.000
203.599.287.540
194.784.449.492
194.784.449.492
202.125.939.553
(7.341.490.061)
8.814.838.048
8.814.838.048

TAI SAN Mi Thuyét 31/12/2014
s6 minh VND

A - TAI SAN NGAN HAN 100 14.475.794.260
I- Tién va cac khoan twong dwong 110 3 4.786.544.823

tién

1. Tién 111 4.786.544.823
2. Céc khoan twong duong tién 112 &
II- Céc khoan phai thu ngéin han 130 3.154.786.719
1. Phai thu khach hang 131 2.898.575.150
2. Tréa trude cho ngudi ban 132 156.000.020
3. Céc khoéan phai thu khac 135 4 100.211.549
III- Hang tdn kho 140 5 6.421.262.718
1. Hang tdn kho 141 6.421.262.718
IV- Tai san ngin han khic 150 113.200.000
1. Thué GTGT dugc khiu trir 152 5
2. Taisan ng:fm han khéac 158 113.200.000
B - TAI SAN DAI HAN 200 188.949.447.571
I- Taisan cb dinh 220 184.559.577.508
1. Taisan c6 dinh hiru hinh 221 6 184.559.577.508
- Nguyén gid 222 205.050.626.240

- Gid tri hao mon lity ké 223 (20.491.048.732)
II- Tai san dai han khic 260 4.389.870.063
1. Chi phi tra trude dai han 261 7 4.389.870.063
TONG CONG TAI SAN 270 203.425.241.831

231.871.423.584




CONG TY CO PHAN HOA CHAT HUNG PHAT HA BAC
Phudng Tho Xuong, thanh phd Bic Giang, tinh

. Bdo cao tai chinh
Cho nam tai chinh két thic ngay 31/12/2014

Bic Giang
BANG CAN DOI KE TOAN (Tiép theo)
Tai ngay 31 thang 12 nim 2014 _
. MAu B 01-DN
; Don vj tinh: VND
NGUON VON Mi  Thuyét 31/12/2014 01/01/2014
s6  minh VYND VYIND
A- NQ PHAI TRA 300 119.321.964.233 148.269.052.897
I- Ng ngén han 310 21.532.813.602 32.758.911.292
1. Vay va ng ngén han 311 8 12.163.254.720 17.883.647.661
2. Phai tra ngudi ban 312 5.010.560.836 11.949.227.726
3. Ngudi mua tra tién trude 313 3.493.090 106.675.140
4. Thué va chc khoan phaindp Nha 314 9 349.838.756 19.912.809
nuoc :

5. Phai tra ngudi lao dong 315 1.038.206.945 1.059.057.617
6. Chi phi phai tra 316 10 436.656.000 427.805.607
7. Chc khoan phai tra, phai ndp ngén 319 11 2.404.675.255 1.148.047.537
8. Quy khen thudng phic loi 323 126.128.000 164.537.195
II- Ng dai han 330 97.789.150.631 115.510.141.605
1. Vay vang dai han 334 12 97.789.150.631 115.510.141.605
B- VON CHU SO HUU 400 84.103.277.598 83.602.370.687
I- Vén chii s& hiru 410 13 84.103.277.598 83.602.370.687
1. Vén dau tu cia chi s& hitu 411 84.000.000.000 84.000.000.000
2. Quy dau tu phat trién 417 4.125.950.000 4.125.950.000
3. Quy dy phong tai chinh 418 1.375.316.000 1.375.316.000
4. Lginhudn sau thué chua phéan phdi 420 (5.397.988.402) (5.898.895.313)
TONG CONG NGUON VON 440 231.871.423.584

b

Ngo Thi Phwong Chi
Ngudi lip biéu

Bdc

Giang, ngay 09 thdng 3 nam 2015

Lé Anh Tuén

Ké todn trudng

Nguyén Xuén Bic

.y £
Giam doc



CONG TY CO PHAN HOA CHAT HUNG PHAT HA BAC
Phuong Tho Xuong, thanh phd Béc Giang, tinh

~ Bdo cdo tai chinh
Cho ndm tai chinh ket thic ngay 31/12/2014

Béc Giang
BAO CAO KET QUA HOAT PONG KINH DOANH
Cho nam tai chinh két thuc ngay 31 thang 12 nam 2014
MAiu B 01-DN
- Pon vj tinh: VND
CHI TIEU Ma Thuyét’ Nim 2014 Nim 2013

s0 minh. VND VYND

1. Doanh thu ban hang va cung cép dich 01 14 68.875.031.559 61.136.319.652.

vy

3. Doanh thu thuin vé ban hangvacung 10 15 68.875.031.559 61.136.319.652
cap dich vy

4.  Gia vén hang ban 11 16 52.317.050.223 54.210.052.218

5.  Lginhufn gép vé ban hang va cung 20 16.557.981.336 6.926.267.434
cép dich vu

6. Doanh thu hoat dng tai chinh 21 17 210.620.731 115.821.672

7.  Chi phi tai chinh 22 18 11.532.158.174 7.672.074.607
Trong do: Chi phi ldi vay 23 8.502.810.571 6.687.279.157

8.  Chi phi ban hang 24 4.020.145.210 1.930.148.132

9.  Chi phi quéan ly doanh nghiép 25 4.,028.568.449 3.156.632.581

10. Loi nhuin thuén tir hoat dong kinh 30 (2.812.269.766) (5.716.766.214)
doanh

11. Thu nhép khac 31 3.316.071.074 100.000

12. Chi phi khac 32 2.894.397 182.229.099

13. Lgi nhuan khac 40 3.313.176.677 (182.129.099)

14. Téng lgi nhuén ké toan truée thué 50 500.906.911 (5.898.895.313)

15. Chi phi thué TNDN hién hanh 51 - -

16. Chi phi thué TNDN hodn lai 52 - -

7. o A £ -

14 Lt mitugn wiow Sl thu mhgp 60 500.906.911 (5.898.895.313)
doanh nghiép

18. Lai co ban trén ¢b phiéu 70 19 60 / (984)

e

Pk

cO PHAN

HOA CHAT,

HA BAC /%
ol

HUNG PHAT /H

Ng6 Thi Phuong Chi
Ngudi lip biéu

Bdac Giang, ngay 09 thang 3 nam 2015

Lé Anh Tuén

A -, -
Ké toan trudong

o) %

7 o 5

APLE ‘| . 3 = - - =
guyen Xuan Bac

. A
Giam doc



CONG TY CO PHAN HOA CHAT HUNG PHAT HA BAC

Phudng Tho Xwong, thanh phé Bic Giang, tinh

Bdo cdo tai chinh

Cho nam tai chinh két thic ngay 31/12/2014

Bic Giang
BAO CAO LUU CHUYEN TIEN TE
(theo phuong phép gian tiép)
Cho ndm tai chinh két thiic ngay 31 thdng 12 nam 2014
Miu B 03-DN
_ Don vi tinh: VND
 sevedl Ma Niam 2014 - Nam 2013
CHUTIEY sb VND VND
I. Luu chuyén tién tir hoat dgng kinh doanh
1. Lgi nhugn trude thué 01 500.906.911 (5.898.895.313)
2. Diéu chinh cho cic khoan
- Khiu hao tai san cb dinh 02 13.149.558.671 6.794.899.453
- L, 18 chénh 1&ch ty gia héi doai chua thyc hién 04 1.775.099.023 979.426.450
- Ldi, 16 tir hoat dong déu tu 05 (210.620.731) 1.848.400.228
- Chi phi 1ai vay 06 8.502.810.571 6.687.279.157
3. Loi nhudn tiv hoat dpng kinh doanh trwéc thay 08 23.717.754.445 10.411.109.975
doi von lwu dpng
- Tang, giam céc khoan phai thu . 09 721.641.054 6.432.396.618
- Tang, giam hang ton kho 10 (2.169.788.766) (2.295.419.265)

- Tang, giam cac khoan phai tra (khong ké lai vay 11

(5.343.707.142)
phai tra, thué thu nhap doanh nghiép phai nop)

- Téng, gidm chi phi tra trude 12 4.424.967.985
- Tién 1ai vay da tra 13 (8.664.808.178)
- Thué thu nhép doanh nghiép da nop 14 -
- Tién thu khac tir hoat dong kinh doanh 15 200.000
- Tién chi khéc tir hoat ddng kinh doanh 16 (42.500.000)
Luu ch uyén tién thudn tie hoat dpng kinh doanh 20 12.643.759.398

II. Luu chuyén tidn tir hoat dong diu tw
1. Tién chi dé mua sim, xay dung TSCD va céc tai san 21
2. Tién thu l3i cho vay, cb tire va loi nhuén dugc chia 2]

(4.654.245.710)
210.620.731

Luu chuyén tién thuén tie hoat dpng diu e 30 (4.443.624.979)
IIL Luu chuyén tién tir hoat ddng tai chinh
1. Tién thu tir phat hanh c¢b phiéu, nhan vén gép cia 31 -

chi s& hitu

(6.516.656.327)

(8.814.838.048)
(12.349.735.989)
(42.617.989)
8.815.838.048
(460.531.000)
(4.820.453.977)

(2.359.975.115)
29.466.070

(2.330.509.045)

28.000.000.000

2. Tién vay ngén han, dai han nhén dugc 33 47.192.098.156 58.498.425.807
3. Tién chi trd ng gbc vay 34  (70.633.482.071)  (66.035.111.922)
4. Cb tirc, lgi nhugn da tra cho chi s& hitu 36 (3.240.000) (2.921.622.600)
Lueu chuyén tién thudn ti hoat dpng tai chinh 40 (23.444.623.915) 17.541.691.285
Luru chuyén tién thuin trong nim 50 (15.244.489.496) 10.390.728.263
Tién va twong dwong tién dAu nim 9,640.306.056
Tién va twong dwong tién cudi ky _70.031.034.319

/\,M,\D,/

Ng6 Thi Phwong Chi
Nguoi lip biéu
Bac Giang, ngay 09 thang 3 nam 2015

Lé Anh Tuin

Ké toan trudng Gidm ddc

Nguyén Xuén Biic



CONG TY CO PHAN HOA CHAT CONG HOA XA HQI CHU NGHIA VIET NAM

HUNG PHAT HA BAC Doc lap - Tw do - Hanh phic
BAN KIEM SOAT

Bic Giang, ngay  théng 4 ndm 2015

BAO CAO CUA BAN KIEM SOAT
TAIDAI HQI PONG CO PONG THUONG NIEN NAM 2015

Cén ctr nhiém vu cla ](iém soét’ vién dugc quy dir}h tai Diéu 1& td chtc va
hoat dong ctia Cong ty c6 phan Hoa chat Hung Phat Ha Béc duge thong qua tai dai
hdi co dong thuong nién nam 2014

Cén cur tinh hinh hoat dong va béo céo tai chinh ndm 2014 da dugc kiém toan
bdi Cong ty TNHH tu van thué, ké toan va kiem toan AVINA-IAFC.

~ Ban Kiém soat xin bao céo truéc PHD CP vé ndi dung hoat dong ctia Ban
kiém soat nam 2014, phuong huéng nhiém vu ndm 2015

Phin I

Thuc hién nhiém vu, quyén han dwoc giao ciia Ban kiém soat nim 2014

1- Giam sat viéc tudn thi cic quy dinh ctia Phép luit va diéu 1é cia HPCO
trong viéc quan tri, diéu hanh cong ty:

-Ban kiém soat nhan thiy Hoat dong ctia Hoi dong q_uan trj twong dbi né nép,
c6 ké hoach cu thé, duy tri cac cugc hop ding quy dinh cua diéu 1é Cong ty. Trong
céc cude hop co ra cac nghi quyét & Giam dbc thuc hién. Céc nghi quyét ctia Hoi
déng quan tri ding v&i phap luat va phi hop véi thdm quyén quy dinh tai Diéu 1é
Cong ty.

-Giam doc cong ty thuc hién twong doi nghiém tic cac nghi quyét ctia Hoi
dong quan tri, mgt sO cong viéc chua thuc hién déu cé bao cdo giai trinh tai cac
cudc hop cuia Hoi dong.

-Céac phong b phan chirc nang cua Cong ty c6 su phéi hop hoat dong tot
Khéi k¥ thuat san xuét di timg budc lam chu dugce cng nghé san xuét, san xuat én
dinh véi chét lugng dam bdo vdi san lugng cao, dinh mic giam so vdi dinh mic
ma Hoi ddng quan tri ban hanh; khéi nghiép vu da chi dong ndm bét nhing vén dé
ché tai chinh; dd chi dong ban bac véi cidc Ngan hang dé diéu chinh 14i suét; cap
nhét nhiing quy dinh vé hach toan cia Nha nuéc dé xay dung béo céo tai chinh
dung chuin muec.

2-Hoat dong ctia Ban kiém soét

Nam 2014 Ban Kiém so4t da duy tri kiém soat thudong xuyén cac hoat dong
san xuét kinh doanh théng qua hé so, tai liéu, chimg tir va cac Nghi quyet Quyét
dinh ctia Hoi déng quan tr, ciia Gidam dbc Cong ty. Viée trao dbi cong viée clia cac
thanh vién Ban kiém soat chu yéu théng qua cic phuong tién nhu Dién thoai,
internet:



) - Kiém soat qua trinh xdy dyng va thyc hién ké hoach san suét kinh doanh,
4 heach dAu tr xay dung co ban, ké hoach lao dong tién luong va thu nhap.

- Kiém soat viéc xdy dung va thuc hién cac quy ché, quy dinh ndi by ctua
Cong ty.
- Giam sat viéc str dung v6n kinh doanh ctia Cong ty.

- Phéi hop cling bd phén chuyén mén ciia Cong ty trong viée kiém todn vén
dau tu du éan.

-Cir nguoi tham gia cac cuge hop cuia Hoi dong quan tri.

- Cho y kién v& céc véan dé lién quan dén klem toan quyét toan vén dau tu,
1ach todn ké toan, cac bién phap lién quan dén tién luong, tiéu thu san phim va
nhu'ng y kién ma Hoi ddng quan tri, Giam dbc Cong ty.

3- Thuc hién thidm tra b4o céo tai chinh nim 2014
3.1 Can cir thdm tra bdo cdo tai chinh ciia cong ty.

Bao cdo tai chinh nim 2014 do céng ty tu van thué, ké to4n & kiém toan
A VINA-IAFC thuc hién. Bao gom:

- Bang can d6i ké toan

- B4o céo két qua hoat dong kinh doanh

- Béo cdo luu chuyén tién té

- Thuyét minh béo céo tai chinh.

3.2 Két qua tham tra béo céo tai chinh nim 2014

* Ban kiém soét x4c nhan: Bdo cdo tai chinh nim 2014 ctia Céng ty do Cong
t7 tu van thue, ke toan & kieém toan AVINA-IAFC kiém toan dugc 14p theo ding
cuy dinh ctia Luat ke todn va cac quy dinh ctia chuan muyc ké toan @ d9 tin cay.

* Nhitng chi tiéu tai chinh chii yéu nim 2014:

BANG CAN DOI KE TOAN (DANG RUT GON)



TT Chi Tiéu Nim 2013 Nam 2014 Chénh lgch (2014-2013)
I |Téng cong tai sin 231.871.423.584| 203.425.241.831 -28.446.181.753
A | Tai san ngin han 28.272.136.044|  14.475.794.260 -13.796.341.784
1 | Tién va cac khoan tuong duong tién 20.031.034.319 4.786.544.823 -15.244.489.496
2 | Cac khoan dau tu tai chinh ngén han
3 | Céc khoan phai thu ngéin han 3.678.078.805 3.154.786.719 -523.292.086
4 |Hang ton kho 4.251.473.952 6.421.262.718 2.169.788.766
5 [Tai san ngan han khéc 311.548.968 113.200.000 -198.348.968
B | Tai san dai han 203.599.287.540| 188.949.447.571] -14.649.839.969
1 |Céc khoan phai thu dai han 0 0 0
2 | Tai san c6 dinh 194.784.449.492| 184.559.577.508]  -10.224.871.984
3 |Tai san dai han khdc 8.814.838.048 4.389.870.063 -4.424.967.985
II |Tong cong ngudn von 231.871.423.584| 203.425.241.831 -28.446.181.753
A |No phai tra 148.269.052.897| 119.321.964.233 -28.947.088.664
I | No ngén han 32.758.911.292|  21.532.813.602 -11.226.097.690
2 | No dai han 115.510.141.605|  97.789.150.631 -17.720.990.974
B |Vén chii so hitu 83.602.370.687|  84.103.277.598 ~500.906.911
I |Vén chi sé hitu 83.602.370.687|  84.103.277.598 ~500.906.911
I | Vén dau tur ciia chu s& hiru 84.000.000.000(  84.000.000.000 0
2 |Chénh léch ty gia hoi dodi 0 0 0
3 |Quy déu tu phat trién 4.125.950.000 4.125.950.000 0
4 | Quy du phong tai chinh 1.375.316.000 1.375.316.000 0
5 | Loi nhufn sau thué chua phén phéi -5.898.895.313|  -5.397.988.402 500.906.911
Il_|Nguon kinh phi va quy khéc 0
KET QUA KINH DOANH
Chi Tiéu Ndm nay Nam trudc Chénh léch
1, Doanh thu ban hang va cung cap dich vu 68.875.031.559 61.136.319.652| 7.738.711.907
2. Céc khoan giam trlr doanh thu ' 0 0 0
3. Doanh thu thuan 68.875.031.559 61.136.319.652| 7.738.711.907
|4, Gid von hang ban 52.317.050.223 54.210.052.218] -1.893.001.995
5. Lgi nhuan gop vé BH va CCDV 16.557.981.336 6.926.267.434| 9.631.713.902
5. Daginh thu hoat dong tai chinh 210.620.731 115.821.672 94.799.059
7. Chi phi tai chinh 11.532.158.174 7.672.074.607 3.860.083.567
Trong do: Chi phi lai vay 8.502.810.571 6.687.279.157) 1.815.531.414
8. Chi phi ban hang 4,020.145.210 1.930.148.132| 2.089.997.078
9. Chi phi quan ly doanh nghiép 4.028.568.449 3.156.632.581|  871.935.868
10. Lgi nhudn thuan tir hoat dong kinh doanh -2.812.269.766 -5.716.766.214 2.904.496.448
11. Thu nhap khac 3.316.071.074 100.000] 3.315.971.074
12. Chi phi khac 2.894.397 182.229.099] -179.334.702
13. Lgi nhuan khac 3.313.176.677 -182.129.099| 3.495.305.776
14, Tong Igi nhuén k& toan trudc thué 500.906.911 -5.898.895.313| 6.399.802.224
15. Chi phi thué TNDN hién hanh 0 0 0
16. Lgi nhuan sau thué thu nhap doanh nghiép 500.906.911 -5.898.895.313|  6.399.802.224




MOT SO CHI TIEU TAI CHINH CONG TY PA THUC HIEN
(so véi KHSXKD theo nghi quyét Pai hoi ¢ dong nim 2014)

Chi Tiéu

Chénh léch

Thu'c hién K& hoach O%HT

1, Von diéu 1é 84.000.000.000| 84.000.000.000 0 100
2. Doanh thu ban hang va cung cdp dich vu | 68.875.031.559| 88.348.000.000] -19.472.968.441 78
Trong do: Doanh thu H202 57.948.741.000| 59.548.000.000 97,3
Kinh doanh khac 10.926.290.559| 28.800.000.000 37,9

3. Ldi nhuan trudc thué 500.906.911 160.547.000 340.359.911 312
4. Nop ngan sach nha nuéc 3.041.821.000f 3.190.579.000| - -148.758.000 a5

5. Chi tra cd tdc

Phin II- Ban Kiém soat dé nghi:

Dy 4n Piu tu diy chuyén san xuét H,0, d3 hoan thanh xdy dung va quyét
toan von dau tu, nha may da di vao van hanh thuong mai cung cap san pham cho
thi trudng trong khoang thoi gian di dai dé chiém linh thi truong va khing dinh
chét luong. San lugng san xuat va tiéu thu da gin dat cong suét thiét ké. Pé dam
bao loi ich cho cac nha dau tur vén, d nghi H6i ddng quan tri va Gidm dbc Cong ty
c6 nhitng chinh sach phi hgp dé sém phét huy hiéu qua ctia Dy 4n, giam bét 16 dé

som c6 loi tirc cho ¢ dong.

BAN KIEM SOAT

Cac thanh vién

Ly

L& Thanh Hiéu

Nguyén Thi Thanh Van

Noi {mﬁn: .
- Hoi dong quan tri;
- Giam doc;

-Luu VT.

Trudéng ban

Doan Nhu Thuong




CONG TY CO PHAN HOA CHAT CONG HOA XA HOI CHU NGHIA VIET NAM
HUNG PHAT HA BAC Pic ldp - Tw do - Hanh phiic
BAN KIEM SOAT : -

Bdc Giang, ngay 31 thdng 3 nam 2015

- TOTRINH
V/v d€ xuat danh sach cac don vi kiém toan dé Cong ty lua chon
don vi kiém toan bdo cdo tai chinh ndm 2015

Kinh giri: Pai hoi déng cb dong thudong nién Céng ty CP HC HP

Qe‘m ctr Ludt doanh nghiép nudc Cong hoa Xa hoi chu nghia Viét
Nam s6 60/2005/QH11 ngay 29/11/2005. '
Can cu diéu 1é Cong ty CP Hoa chat Hung Phat Ha Bac

Ban kiém so4t Cong ty cin cit ning luc cua cac Cong ty kiém toan
hoat dong hop phap tai VN. Cén clr yéu cdu cia Coéng ty xin dé& xuét
danh séch céc Cong ty kiém toan dé Pai hoi dong cb dong théng qua nhu
sau:

1-Céng ty TNHH Hang Kiém toan AASC

Dia chi: S6 01 Lé Phung Hiéu- Hoan Kiém- Ha Noi

Tel: (84.4) 3824 1990

Fax: (84.4) 3825 3973

Email: webmaster@aasc.com.vn &
~aaschn@hn.vnn.vn

Website: www.aasc.com.vn

2-Cong ty TNHH Kiém to4n va dich vu tu vin Ha Noi (HANOIAC)
Dia chi: Tang 8, toa nha V.E.T 98 Hoang Quéc Viét, Quan Céu
Gidy, TP Ha Noi
Tel: 043.755.4892
Fax: 043.755.4862
Website: www.hanoiac.com.vn

3-Céng ty TNHH Kiém todan VACO
Dia chi Tang 4, s6 168 Pudng Lang, Quin Péng Pa, Ha Noi
Dién thoai: (84-4) 3577 0781
Fax: (84-4) 3577 0787
Email: vacohn@vaco.com.vn
Website: www.vaco.com.vn



4-Céng ty TNHH tu van thué, ké toan va kiém toan AVINA-IAFC.
Tru s& chinh: P 303, C7, KDT My Binh 1- Phudng Cau Dién-Quan
Nam Tur Liém-Ha Noi
Vin phong dai dién: P12A03- Nha D11-Tran Thai Téng-Cau Gidy-
Ha Noi
Dién thoai: (04).3795 0833
Fax (04).3795 0832
Email: congtyavina@gmail.com
Website www.iafc.vn

~ Kinh d& nghi Dai hi dong c6 dong Cong ty phé chuan danh sach
dé Giam doc Cong ty to chic lua chon mét don vi phu hop thuc hién

kiém toan Béo cdo tai chinh ctia cong ty nam 2015.

TM. BAN KIEM SOAT
TRUONG BAN

V.

Doan Nhu Thuong



~ CONGTYCOPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
HOA CHAT HUNG PHAT HA BAC Poc 1dp — Tw do — Hanh phic

Sé:  /TTr-HPCO Bdc Giang, ngay  thdng 4 nim 2015

TO TRINH ]
V/v chi phi hoat dong HPQT, Ban kiém soat

Kinh giri: ~ Dai hoi dong c6 dong, Cong ty c6 phan
Héa chat Hung Phéat Ha Bic

1) Bio cdo chi phi hoat dong HDQT, Ban kiém sost nim 2014:
- SO tién chi thu lao HPQT: .
+ Thanh vién HPQT 66.000.000 dong

~ +Thuky HDQT 4.800.000 dong
- S0 tién chi thu lao Ban kiém soat: ~ 15.600.000 dong
* Tong cong 86.400.000 dong

2) Ké hoach chi phi hoat dong HPQT, Ban kiém soat nim 2015:
- Bé nghi murc thu lao HPQT, Ban K.Soat ndm 2015 nhu mtrc chi nam 2014.

Kinh @& nghi Pai hoi dong ¢ déng thong qua.

TM.HQI PONG QUAN TRI
CHU TICH

y

Nguyén Tong Luin



