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I. TiNH HINH VA DAC DIEM CUA TO ClitrC BANG KY GIAO DICH 

1. Tom tat qua trinh hinh thanh va phat tri6n: 

1.1. Gil% thqu chung ve to chIrc clang kST giao dich 

Ten Cong ty 	 CONG TY CO PHAN VAN TAI 
WONG SAT SAI GON 

Ten tieng Anh 	 SAIGON RAILWAY TRANSPORT 
JOINT STOCK COMPANY 

Ten viet tat 	 SARATRANS., JSC 

Ngtriyi dai dien theo phap luat 	Ong Pham Van So•n — Chu tich HDQT 

Ong Dao Anh TuAn — Thanh vien 
HDQT kiem T6ng Giam do'c 

Try so chinh 	 S6 136 Ham Nghi, Phueng Wen Thanh, 
Quan 1, Thanh phiS Ho Chi Minh. 

Dien thoai 	 (84-8) 3829 0198 

Fax 	 (84-8) 3822 5722 

Website 	 www.saigonrailway.com.vn  

Giay Chung nhan DKDN 	S6 0301120371 do Sey Ke hoach va Dau 
to Thanh pile) Ho Chi Minh cap ran dau 
ngdy 22/07/2002, thay d6i lan thU 06 
ngay 01/02/2016. 

V6n dieu 1e clang 1c3'7 	 503.100.000.000 d6ng (Nam tram linh 
ba ty mot tram trieu (long). 

V6n dieu le thgc gap 	 503.100.000.000 d6ng (Nam tram linh 
ba ty mot tram trizt ciong). 

Ngdy UBCKNN chap thuan h6 	11/05/2016 
so clang ky cong ty dai chUng: 

Nganh, nghe kinh doanh chinh: 

STT 	NOi dung cac nganh ngh'e kinh doanh chinh 	Ma so 

1 	Van tai hanh khach &rang sat 	 4911 

2 Van tai hang h6a duamg sat 	 4912 

(Ngudn: Cong ty cd phdn Vdn tai Dtedng sat Sai Gon) 
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1.2. 	Gi(ri thi0 ve chirng khoin 'Tang 14,  giao dich 

Ten chirng khoan : Co phieu Cong ty co phAn V4n tai Dithng sat Sai 
Gott 

Loai chirng khoan : CO phan ph6 thOng 

Ma chirng khoan : SRT 

Wnh gia 10.000 d6ng/c6 phan 

Se) luong chirng khoan : 50.310.000 c'6 phAn. 
Bang 147 giao dich 

Ty le so co phan clang : 100%. 
1(3'7 giao dich tren tong 
so co phan da phat 
hanh 

Se) luong chung,khoan : 695.110 co phan, tuong irng \Jai 1,39% VE'm di'eu le 
bi han the chuyen 
nhuong theo quy dinh 
cua phap luat 

cita Cong ty co phan Van tai Dueng sat Sai G6n. 

Trong coo: 

+ So co phan bi han the chuye'n nhuong doi voi can 
Ix) cong nhan vien cam k& lam vi& theo Nghi dinh 
59/2011/ND-CP ngdy 18/07/2011 ctia Chinh 
695.110 co phan. 

Gioi han ty 1e nam gift : TS,  le nam gitt cua Nha au to nuov ngoai tuan theo 
cua Nha dau tu ntrov quy dinh tai Khoan 2 DiL 	1 	Nghi dinh so 
ngoai 60/2015/ND-CP ngay 26/06/2015 cua Chinh 

sira dOi, 1)6 sung mot so dreu cua Nghi dinh so 
58/2012/ND-CP ngay 20/07/2012 cila chinh phu quy 
dinh chi ti 'et va huang an thi hanh mot so diL cua 
Luat chirng khoan va Thong tu so 123/2015/TT-BTC 
ngay 19/08/2015 dm BO Tai chinh. 

Tai ngay 15/06/2016, CTCP Van tai Dueeng,  sat Sai 
Gem khong có 	&Ong nu& ngoai nam gift co phi&t. 

1.3. Tom tat qua trinh hinh thanh va Oat tri6n 

Cong ty c6 phan Van tai Duemg sat Sai Gott, tren than la Cong ty Van tai 
hanh khach dung sat Sai Gen duoc thanh lap theo Quy& dinh so 04/QD/DS-
TCCB ngay 07/7/2002 cda,T4ng cong ty Duimg sat Vi& Nam — Cong ty TNHH 
MOt thanh vi'en (Sau day viet tat la Tong cong ty Dung sat Vi& Nam). 

Cong ty Van tai hanh 
Tong 

duang sat Sai ,Gen IA cong ty nha flask, hach 
toan 	thuOc, trip thuOc Tong cort ty Duang sat Vi& Nam. Cong ty dtTc hinh 
thanh tren co se( to chtrc lai cac ga cap 1, cac xi nghi0 van tai, dich vu, dau may, 
toa xe hach toan phu thuOc dm Xi nghi'0 Lien hop Van tai duemg sat khu virc 3, 
Xi nghi0 Lien hop Van tai dung sat khu vtrc 2 tir thang 10/2003 va cua Cong ty 
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TNHH mot thanh vien Van tai hang hod dueng sat, Lien hiep Sirc keo dueeng sat 
chuyen sang tir 01/4/2014. 

Den ngay 17/12/2014, TOng cong ty DuOng sat Viet Nam co Quyet dinh s6 
1973/QD-DS ve viec chuyen dOi Cong ty Van tai hanh khach duerng sat Sai Gem 
thanh Cong ty TNHH MOt thanh vien Van tai du6ng sat Sai Gen. 

Ngay 30/10/2015, BO Giao thong van tai ban hanh Quyet dinh s6 3885/QD-
BGTVT phe duyet Phuang an c'6 phAn hoa Cong ty TNHH MOt thanh vien Van tai 
Dueng sat Sai Gon. 

Ngay 07/12/2015, Cong ty TNHH MOt thanh vien Van tai du6ng sat Sai 
Gan to chirc ban dau gia co phan lan dau ra cong chimg tai So Giao dich Chimg 
khoan TP HO Chi Minh. Gia dau thanh cong binh quan la 10.016 d'Ong/c6 phan. 

Ngay 21/01/2016, Cong ty c6 phan Van tai Du6ng sat Sai G6n da to chirc 
thanh cong IcSrhop Dai hOi d6ng c6 Tong Ian thir nhat. 

Ngay 01/02/2016, Cong ty chinh thirc hoat dOng theo mo hinh theo Giay 
Chung nhan DKDN so 0301120371 thay d6i Can thir 06 do SO Ke hoach - Dau to 
Thanh ph6 H6 Chi Minh cap. 

Ngay 24/8/2016, Cong ty dugc Trung tam Luu ky chirng khoan Viet Nam 
cap Giay chimg nhan dang 1c3"/ chimg khoan so 87/2016/GCNCP-VSD voi so 
lugng co phieu danglc3'7 la 50.310.000 co 

Cac cot mO'c lich sir 

Nam 2003: Cong ty Van tai hanh khach duemg sat Sai Gan thanh lap tren 
co so to chirc lai cac dun vi du6ng sat khu vtrc phia Nam 

Nam 2015 : Chuyen d6i mo hinh thanh Cong ty TNHH M6t thanh vien 
Van tai Du6ng sat Sai Gon. 

Nam 2016: 	 ern Chuyen d6i mo hinh thanh Cong ty c6 phan Van tai Dug 
sat Sai Gon 

1.4. Qua trinh tang von cua cong ty 

Ngay 01/02/2016, Cong ty chinh thirc chuyen d6i thanh COng ty c"6 phan Van 
tai Dtremg sat Sai Gon. Er do den nay COng ty co phan Van tai Dueng sat Sai Gan 
chua thtrc hien tang von Lan nao. 

2. Co cAu to chirc Cong ty 

➢ Co ciu to chirc ho4t dOng ciia Cong ty: 

Hien nay, Cong ty Co phan Van tai Duong sat Sai Gen dugc to chirc va hoat 
dOng theo Lust Doanh nghiep so 68/2014/QH13 da dugc Qu6c h6i nuoy C6ng hem 
xa h6i chu nghia Viet Nam kh6a thong qua ngdy 26/11/2014. ,Ca sO 	hoat dOng 
quan va dieu hanh la Dieu 1e Cong ty da dugc Dai h6i &Ong c6 dong Cong ty 
thong qua ngay 21/01/2016. 
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BAN KIEM SOAT 

Co cL to chirc boat Ong cua Cong ty bao gom Tru so chinh, cac chi nhanh 
true thuOc, duce dien giai bang So do co caubO may to chirc hoat dung sau day: 

So do 1: Co. cAu to chtiv Cong ty 

HAI HQI BONG CO BONG 

BONG QUAN   

BAN TONG GIAM BOC 

Pheng TO chirc 
Hanh chinh 

XN Toa xe Sai 
Gen 

Doan tiep vien Due.n .g 

sat Phtrung Nam 
Cac Chi nhanh Van 
tai dueng sat: 

2. Phong Tai chinh 2. XN Toa xe Da - Sai Gen 
Ke Toan 

\.. 
Nang 

2 - S6ng Than 
3. Phong Ke hoach 
Dau to - Binh Thuan 

4. Phong Kinh doanh 
va Cham sec khach 
hang 

- Nha Trang 

- Da Nang 

- Mien Bac 
5. Phong Dau may 
Toa xe 

6. Phong Cong nghe 
Thong tin - ThOng ke 

7. Phong An toan 
Bao ye An ninh 
Quec phong 

(Npuin: Cong ty cd phan VOn tai Dtrerng sat Sai Gon) 

3. Co eau 130 may quan ly ctia Cling ty 

Cong ty CO phAn Vjn tai Dung sat Sai Gen boat dOng theo "Dieu 1e 
Cong ty Co phan Van tai Duong sat Sai Gen" da dugc Dai hOi dong Co 'long 
lan thin nhat cua C6ng ty thong qua ngdy 21/01/2016, duai six dinh huang, 
quan tri, diL hanh va giam sat dm HOi dong quail tri, Ban ki6m soat va Ban 
dieu hanh (Tong giam doe, cac Ph6 Tong giam doe va Ke toan twang). 

Trong tuong lai, Cong ty co ph'an V4n tai Dung sat Sai Gen cO the dieu 
chinh co,cau 1345 may quan 13'T 	Cong ty sao cho pha hgp 	tinh hinh thuc 
te, nhu cau to chirc va xu huang phat tri'en cua Cong ty. Tuy nhien, nhang dieu 
chinh nay khong dugc trai vai Dieu 1e Cong ty va cac quy dinh phap luat hien 
hanh. Co cau to chirc teen chua bao gom cac to chirc Dang, Doan the theo quy 
dinh cua phap luat. 



Cu the nhu sau: 

o Doi hoi dtmg co gong 

Hai hoi dt)ng co &mg Om tat ca cac co &Ong c6 quyen bieu quyet, la co 
quan quyet dinh cao nhat cua Cong ty. 

Dai 119i d8ng co &Ong dugc to chirc hop thuang nien m6i nam,  met (01) 
O W lAn. Ngoai cuec hop thuang nien, D 	(long co dong c6 the hop bat thuang. 

Dia diem hop Dai 1f9i &Ong co dong phai o tren lanh filo Viet Nam. Truang 
hgp cu9c hop Dai h9i &Ong co thing dugc to chi:re (long filth a nhieu dia diem 
khac nhau thi dia diem hop Dai 119i ,dong co dong dugc xac dinh la nth chill toa 
tham du hop. 

Dai hOi &Ong co &mg thuang nien phai hop trong thai han b8n (04) 
thong ke tit ngay ket thuc nam tai chinh. Theo de nghi cua I-18i dong quan tri, 
co quan dong 14 kinh doanh c6 the gia han, nhung khong qua sau (06) thong, 
ke tix ngay ket thuc nam tai chinh. 

o HOi dling Qua'n tri 

1-18i dong quan tri do Dai h9i d8ng co dong bau ra, la co quan quail I'y 
Cong ty, c6 toan quyen nhan danh COng ty de quyet dinh, thuc hien cac quyen 
Ira nghia vv cua Cong ty khong thuc tham quyen cua Dai h9i clang co dong. 

So lugng thanh vien 1-19i d6ng -quan tri la nam (05) nguai. Nhiem kST cua 
I-19i dong quan tri la nam (05) nam. Nhiem ky dm thanh vien E-19i dong‘quan 
tri khong qua. nam (05) nam; thanh vien 	dOng quail tri c6 the dugc bau lai 
vai so nhiem ky khong han che. Twang hgp tat ca thanh vien Hoi &Ong quail 
tri cung ket tilde nhiem ky thi cac thanh vien d6 tiep tvc la thanh vien I-19i 
&Ong quan tri cho den khi co thanh vien mai dugc bau thay the va tiep quan 
ding viec. 

o Ban Ki6m snit 

COng ty c6 Ban Kiem soot. Ban Kiem soot do Dai 1-19i dmg c9 &Ong 
Cong ty bau ra. Ban Kiem soot c6 ba (03) thanh vien, nhiem ky cila Kiem soot 
vien khong qua nam (05) nam va,Kiem soot vien c6 the dugc bau lai vai so 
nhiem 	kh8ng han che. Ban Kiem soot phai c6 hai (02) thanh vien thuang 
tril a Viet Nam. 

Cac Kiem soot vien,  ban mot nguai trong s8 ho lam Twang Ban kiem 
soot theo nguyen tac da so. Truang Ban Kiem soot phai la ke toan vien hoac 
kiem toan vien chuyen nghiep va phai lam viec chuyen trach tai Cong ty. 

o Ban Wong Giam dtic 

Ban T6ng Giam d8c Cong ty gom 1 T9ng Giam dec, cac Pho TO'ng 
Giam doc va 1 Ke toan throng. 

T8ng giam d8c Cong ty do I-10i d8ng quan tri Cong ty 1376 nhiem. Hoi 
(long quan tri 138 nhiem mot nguai trong so 119 hoc thue nguai khac lam Tong 
giam doe Cong ty. 
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Cac Pho tong giam d6c giitp T6ng giam d6c,  Cong ty trong viec dieu 
hanh Cong ty theo phan cong va uST quyen dm Tong giam doc; chin traeh 
nhiem truare Tong giam doe, truck H6i &mg quan tri va truov phap luat ve 
nhiem v1,1 dugs Tong giam doe phan cong va uST quyen. 

Ke toan truang eó nhiem vu to chirc thirc hien cong tac tai chinh ke toan 
cua Cong ty, giup Tong Om doe bao toan vayhat trien von cua Cong ty; de 
xuat the,  giai phap va dieu kin tao nguon,von cho nhu cau san xuat, kinh 
doanh, clau tu phat trien Cong ty; quail 15T, kiem tra, giam sat cong tac tai chinh 
ke toan cua Cong ty theo phap luat ye tai chinh, ke toan; eó the quyen han va 
nghia vu then quy dinh, 	phap luat. Ke toan truang 	trach nhiem trtrafc 
Tong giamdoe, H6i ,dong quan tri Cong ty va phap luat ye nhiem vu dugc 
phan cong va uST quyen. Tieu chuan tuyen chon Ke toan twang C6ng ty dugc 
thve hien theo quy dinh cua Luat Ke toan va cac quy dinh cua phap luat. 

o Cac phong chuyen mon, nghiep vu: 

Phong T6 chirc - Hanh chinh; 

- Pilot-1g Tai chinh - Ke Toan; 

Phong Ke hoach - Dau tu; 

Phong Kinh doanh va Cham soc khach hang; 

Phong DL may- Toa xe; 

Phong Cong ngh'e thong tin - Tho'ng ke; 

Phong An toast- Bao ve An ninh QuOc phong. 

o Cac chi nhanh truc thuOc: 

- Xi nghiep Toa xe Sai Gan; 

- Xi nghiep Toa xe Da Nang. 

- Doan Tiep vien Di/Ong sat Phuang Nam; 

- Cac Chi nhanh Van tai dueng sat: Sai Gott, Song Than, Binh Thuan, 
Nha Trang, Da Nang, Mien Bac. 

4. Danh sach co &mg nam gift tir tren 5% yen co phan cita Cling ty; Danh 
sach co don sang lap va ti le co phan nam gill; Co' can co dong 

➢ Danh sach co 'Jong nam gift tir teen 5% von co phan cua Ging ty tai thoi 
diem 15/06/2016 
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Bing 1: Danh sach co (long nam giir tir tren 5% von co phan tai ngay 
15/06/2016 

TT Ten coclang 
SO CMND/GiAy 

DKKD Dia chi 
So prong 
co - phan 

T S,  le 
% teen 
VOL 

01 Ring Cong ty Dtremg 
sat Viet Nam 

0100105052 do 
Se KH&DT TP 

Ha Nei cap ngay 
27/6/2014 

Se 118 Throng Le 
Dan, Phueng Cira 
Nam, Qu4n Hoan 
Ki'em, TP Ha Nei 

39.464.708 78,44 

02 TrAn Kim Ngan 001179000063 
cap ngay 

23/10/2012 tat 
CA TP Ha Nei 

Can he 1601, Khu 
can he Estella, 

Dtreng Song Hanh, 
tea nha 4B, TP He 

Chi Minh 

6.587.393 13,09 

Wing &Ong 46.052.101 91,54% 

(Nguan: Danh sach ca clang tai ngay 15/06/2016 clic, Cong ty ca phan Van tai 

During sat sai Gan) 

➢ Danh sach co Tong sang 14p \TA ti le co phAn 	Cong ty co phAn 
Van tai Dtrang sat Sai Gon &roc chuyen dui tir doanh nghi0 Nha nuac co 
phAn hOa, Cong ty 'thong co CO dong sang lap. 

)=- 	caul co Tong ciia Cong ty tai thiri diem 15/06/2016 

Bing 2: Cu cat' co thing ciia Ging ty tai thoi di&n 15/06/2016 

STT CO (long 
SO ltro'ng 
co &O ng 

So limn 
co phan 

TTy I % teen 
Von (lieu le' 

thur Op 

I CO thing trong niter 1.953 50.310.000 100 

- To chirc 01 39.464.708 78,44 

- Ca nhan 1.952 10.845.292 21,56 

II CO &Ong nuor ngoat 0 0 0 

III CO phieu quS7 0 0 0 

TOng &Ong 1.953 50.310.000 100% 

(Nguan: Danh sach ca clung tai ngay 15/06/2016 dux Cong ty ca phan Van tai 
During sat sai Gan) 
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5. Danh sach nhiing cong ty my va cong ty con ciia COng ty, nhilng cong ty 
ma COng ty clang nam giir quyen kiem soat hoc co phAn chi phoi, nhiing 

A cong ty nam quyen kiem soat hoc co phan chi phoi dOi ATM Ging ty 

5.1. Cong ty me: T IOng cong ty Dtrowg sat Wet Nam 

Dia chi: S6 118 Le Duan, Phu6ng Cita Nam, Quan Hoan Kiem, Ha NOi 

Dien thoai: 04. 3942 5972 
	

Fax: 04. 3942 2866 

Email: dsvn@vr.com.vn  

Website: www.vr.com.vn  

Quyet dinh thanh lap 973/QD-TTg ngay 25/6/2010 dia. Thu Wang Chinh 

Gidy cluing nhan clang 1(3'7 kinh doanh so: 0100105052 do S6 K'e hoach va 
Dau tu thanh ph6 Ha NOi cap ngay 27/6/2014 (thay d6i lan thir 4). 

V6n dieu 	2.269.287.837.527 d6sng (Bang chit: Hai nghin hai tram sau 
muoi chin ty hai tram tam muoi bay trieu tam tram ba muoi bay nghin nam tram 
hai muoi bay dong) 

Ngemh nghd kinh doanh chinh: 

Kinh doanh van tai du6ng sat, van tai da phuang thirc trong,nuoc va lien 
van quoc te; Quan 13'7, khai thac, bao dung va stra china he thong ket cau ha tang 
dugng sat quoc gia; Kinh doanh he thong ket cau ha tang du6ng sat; Dieu hanh 
giao thong van tai du6ng sat, dugng bo, duong thug, dung hang khong; Dai ly va 
dich vu van tai dugng sat, dung 130, dung they, dugng hang khong; Tu van, 
khao sat, thiet ke, che tao, &rig moi va sfra china cac phuang tien, thiet bi, php 
tang chuyen nganh dung sat va cac san phalli co khi. 

, 	c6 phan nam 	tai CTCP Van tai dugng sat Sai G6n: 39.464.708 c6 
phieu 

Ty le nam gift: 78,44% V6n dieu le tai CTCP Van tai du6ng sat Sai Gon. 

5.2. COng ty con 

Khong. 

5.3. Cling ty lien doanh, lien k& 

Khong. 

6. Ho#t Ong kinh doanh 

6.1. San phAin — dich vu kinh doanh chinh 

Hien nay, hoat dOtIg kinh doanh chu yeu cua Cong ty co phan Van tai 
Dugng sat Sai Gen bao 	Van tai hanh khach va van tai hang h6a dugng sat. 

Ve van tai,  hanh khach: Trong qua trinh hoat dO:ng va phat trien, Cong ty 
Van tai throng sat SAi Gon khong ngirng nang cao chat lugng va dua 	ri , ra cac sa 
pham dich vu mgi, dau tu cac doan tau khach chat lugng cao chay suot HA NOi - 

3 
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Sai Gen va d6n cac trung tam kinh to xa hOi cila ca nuarc nhu Nha Trang, Tuy 
Ilea, Da Nang, Hue, Vinh, Lao Cai, Hai PhOng, Lang Son v.v... vgi cac doi tau 
khach nhanh, tien nghi SE 3/4, SE 7/8 chay Sai Gen - Ha NOi, SE21/22 chay Sai 
Gen - Vinh; cac doi tau du Lich chat lugng cao SNT1/2, chay Sai Gen - Nha 
Trang, SPT1/2 chay Sai Gen - Phan Thi&t, STC1/2 chay Sai Gen — Thap Cham, 
SE33/34 chay Ha NOi — Thanh Hoa v.v...; to chic cac tour du lich tai cac danh 
lam thang canh tren ca nugc. 

V'e van tai hang hoa: Cong ty to chirc van chuyen hang h6a bang cac doan 
tau chuyen tuyen vai thai gian van chuyen ngay cang nhanh va lich trinh on dinh 
tai cac Ga du?).ng sat tren ca nu6c nhu tau chuyen tuyen H3/4 Song Than - Giap 
Bat, SBN 1/2 Song ThAn - Yen vien (Ha Ni),O tau nhanh H1/2 van chuyen hang 
(long lanh S6ng ThAn — Deng Dang (Lang San), tau HSK1/2 S6ng ThAn — Kim 
Lien, tau HDS1/2 Song Than - Dieu Tri... Ngoai ra con c6 cac dOi tau cat moc 
khu doan van chuyen hang hoa -Lai tat ca cac ga tren mang luai dueng sat quoc gia. 
Cung cap cac dich vv van chuyen tir nha den nha, tfr kho den kho. Cong ty cling c6 
lgi the voi viec so hfru dia diem kinh doanh tai nhang dau mei van chuy'en tap 
trung va lan tren ca nuac nhu ga S6ng Than - Binh Duang; ga Sai Gen - Tp. 
HCM; ga Nha Trang - Khanh Hoa; ga Da Nang - Tp. Da Nang; ga Giap Bat va ga 
Ha Noi - Tp. Ha 	ga Lao Cai; ga Deng Dang... 

T'6ng kher)i luting van tai hanh khach thuc hien giai doan 2012 - 2015 dat 
15.803,1 nghin lugt hanh khach len tau, binh quan dat 1.969,4 trieu HK.km/nam. 

T6ng kh6i luting van tai hang Ma thuc hien giai doan 2012 - 2015 dat 
1.020,8 nghin tan, trong do nam 2015 chi& 96,2% tong khoi luting hang hoa. 

Ttmg doanh thu van tai thuc hien binh quan dat 1.701,8 ty d'ong/nam. 

Bang 3: San luvng kinh doanh van tai giai doan 2012 - 2015 

STT Chi tieu PVT Nam 
2012 

Nam 
2013 

Nam 
2014 

Nam 
2015 

2015 
/2014 

1 TAn x6p 1.000 tan 17,4 11,4 10,0 982,01  10.820% 

2 TAn.Km tr. T.Km 29,4 19,0 1.222,0 1.243,3 102% 

3 H.khach 1.000 HK 3.701,0 3.940,0 3.917,2 4.244,9 108% 

4 HK.Km tr. HK.Km 2.046,7 2.085,0 1.832,4 1.913,4 104% 

5 T.Km t/d tr. TKm 2.111,0 2.064,0 3.080,5 3.181,7 103% 

6 
Doanh thu 
van tai 

tr.ding 1.226.016 1.272.651 1.755.830 2.552.561 145% 

(Nguijn: Cong ty co phdn Van tai Du.enig sat sai Gdn) 

Tir thang 01/4/2014, Cong ty sap nhap them mot s6 don vi cua C6ng ty TNHH Van tai hang h6a Dtrerng sat nen 
san luting hang Ma nam 2015 cao han fan cac nam trtroc. 
2  Theo Bao cao tai chinh da kiem toan cac nam 2012 -2015. 
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6.2. Ngulin cung san phAnt hang h6a 

➢ Ngutin nguyen vat lieu 

Van tai dtrong sat thuOc linh vac dich vu, vi vay khong có nguyen 

Ve nhien lieu: Dac diem 16n nil& cua kinh doanh van tai la chi phi nhien 
lieu (thong qua chi phi thue sire keo) chiem phan 16n trong gia thanh. Hoat dOng 
kinh doanh cua Cong ty chiu anh hugng rat lan cua gia nhien lieu. Ngoai ra con 
dau diesel de chay may phat dien tren toa xe khach. 

Ve vat 	bao gom vat tu, phu tong thay the, d'au nhgn thuOc loai chuyen 
dung, phan lan nhap khau; mot so it vat tu, phu tang phu san xuat trong nugc. 

➢ Sty on dinh elm ngutin nguyen vat lieu 

Ve nhien lieu: Cac nha cung cap &du diesel (chay may pilaf dien) cho Cong 
ty hien nay la cac don vi thanh vien dm Tap doan Ddu khi Viet Nam. Ngu6n cung 
cap nhien lieu nay kha on dinh, gia ca bien dOng theo quy dinh caaNha nugc. 

Ve vat lieu: nguen cung cap vat lieu tuang d6i on dinh do Cong ty chit'  dong 
xay dung ke hoach sira chaa, bao dugng cac toa xe trong thai gian dai han do do 
cho d'Ong trong viec tim kiem cac nha cung cap, khOng de hien Wang khan hiem 
dan tgi gia mua vat lieu tang cao. 

➢ Anh htromg cua gia ca nguyen Nit lieu t&i doanh thu, lqi nhuin 

Cong ty co ke hoach quan lY chi phi nguyen, vat lieu cu the, chi tiet dga teen 
doanh thu, chi phi va lqi nhuan xay dung hang nam. Dong th6i, thugng xuy'en trao 
doi thong tin vOi cac nha cung cap, nham dam phan gia mua ban hgp ly va dieu 
chinh theo thi twang. Tuy nhien, gia nhien lieu bien dOng theo thi twang the giai 
nhung gia ye van tai va hanh khach Cong ty khong dugc quyen chit d'Ong quyet 
dinh. Do do, anh huang cua gia ca nguyen vat lieu tai doanh thu va lqi nhuan cua 
Cong ty la khong nh6. 

6.3. Tinh hinh nghien cum va phat trie'n san pha'nt moi 

Tang cugng nghien ciru, Ong dung khoa hoc cong nghe trong quan ly, dieu 
hanh va to chgc san xuat kinh doanh, cac de tai khoa hoc, sang kien cai tien, hgp 
ly hoa san xuat cO,tinh thgc tien cao, phuc vu 	tiep cho san xuat nhu clang 14 
mua ye qua tin nhan SMS, xep chO qua tin nha'n SQS, ban ye qua mang internet, 
ap dung he th6ng quan ly chdt lugng ISO 9001:2008. 

Thai gian qua, Cong ty va cac don vi trgc thuOc da thgc hien 08 de tai khoa 
hoc cong nghe cap Tong Cong ty Dugng sat Viet Nam vOi kinh phi 1,34 ty dOng, 
48 de tai cap Cong ty vOi kinh phi 1,37 ty &Ong, 52 de tai cap ca vOi kinh phi 
363,2 trieu &Ong, 320 sang ki'en cai tien hgp lY hoa san xuat da dugc Ong dung vao 
thuc to san xuat, mang lai hieu qua cao, lam lqi cho Cong ty 4,93 ty &Ong. 

6.4. Trinh di) cong ng14 

Cong ty co phan Van tai dugng sat Sai Gon la doanh nghiep kinh doanh van 
tai hang Ma, hanh khach, hanh lY va bao ggi. Phuang tien van tai chinh cua Cong 
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ty Om 453 toa xe khach, tong se) luong toa xe hang, toa xe XT va xe chuyen dung 
la 1.303 xe, 03 cau ciru h0 duong sat, 05 cau xep do cong true. 

Cac phuong tien chuyen the (toa xe) co ban deu ee trang thai hoat dOng binh 
thuong, dugc thgc hien bao du mg, chinh bi, sira china dung quy trinh quy pham. 
Cac loai toa xe dugc san xuat 6 nhieu ntrac khac nhau va thoi gian sir dung dai 
ngan khac nhau cung khac nhau, do vay sirc ch6 (toa xe) rat chenh tech, van dung 
ding khac nhau. 

Vai kha nang hien nay, cac don vi deu chu dOng,,kiem soat khac phuc dugc 
hau het cac sir co ky thuat toa xe, ngoai trir hu hong ye mach dien dien tir dm to 
hop may phat dien tren toa xe. ,Chu dOng cung *rig du vat,  to phu timg cho sira 
china, phuc hoi toa xe (ca phuc hoi, san xuat mai lan nhap khau). 

, Phan lan toa xe 	trick het khau hao, bao 	nhieu chUng loai 	nhieu 
quoc gia, thai gian sir dung deu khoang 15 den hart 20 nam, them ,chi co chUng 
loai toa xe sir dung tren 30 nam va trong tinh trang ky, lac Nu ve ky thuat doi 
h6i phai dugc deu tu thay the. 

Trong nhung nam gan day, Cong ty da au tu nang cap, cai tao toa xe trong 
doan tau du lich SH 1/2 (Sai Gott — Hue) va SQN 1/2 (Sai Gem — Quy Nhon), SPT 
1/2 (Sai Gen — Phan Thiet) SE 3/4, 7/8 (Sai G6n - Ha NOi), hieu qua cho they: 
Doanh thu va he th0ng chiem ch6 cua cac mac tau tnrac va sau khi cai tao, nang 
cap a c6 sir tang truang khac biet ro ret. 

6.5. Tinh hinh kiem tra chAt hrcing san phArn, dich vu 

Chi dao trien khai thgc hien c6 hieu qua,  cac hang mix, du an phuc vu ke 
hoach van tai tir nguon von sira china 16n va von khau hao co ban. Tuy con kilo 
khan ye vat tu, von sira china, nhat IA do yeu cau giam chi phi thu6ng xuyen hang 
nam, nhung van dap *rig dugc yeu cau ye sirc cho, dam bao chat luting, chimg loai 
va so toa xe van dung theo ke hoach chay tau Tet, he, Cong ty da to chirc dau thau 
sira china lan toa xe, thgc hien cac du an cai tao tong the, hoon cai toa xe, tiet kiem 
dugc chi phi va dam bao tien d0, chat lung sira chua; lap ke hoach du phong toa 
xe, quay vong phuong tien sat yeu cau van tai, mang lai hieu qua kinh te cao. 

6.6. Ho4t Ong tiep thi, quang bi thtrung hi?tt 

Nam nam tree lai day, mac di' con nhieu kho khan, song Cong ty d'a" quy& 
tam, no luc trong viec nghien ciru thi truang, tang cung cong tac quang cao, tiep 

tao ra cac san pham mai nhu: phoi hop vai Cong ty,  TNHH Quang cao — 
Truyen thong SEN 	dAt he thong Rail TV teen toa xe ghe ngoi cua cac ram tau 
SH, Cong ty TNHH Quang cao Thien Hy Long, Cong ty TNHH Prowtech Vina 
phat song chuong trinh quang cao, giai tri phuc vu hanh khach tai ga, ten tau. 

Cong ty cung da &Ay manh cong tac be)i duang nang cao trinh d0 nghiep vu 
cho can be cong nhan vien lam cong tac kinh doanh tiep 	cir can b0 tham du 
cac 	hoc giao tiep quoc te; TO chirc nhieu,hinh thirc ban ye qua cac dai 	qua 
dien thoai, dua ye den nha khong thu phi, nhan tin mua ye qua mang, xay dung he 
thong ban ye dien tir, throng trinh ban ye tau gia re, giam gia ye khi mua truck 
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nhiL ngdy...; Thu thap,ya xir 13', thong tin thong quay kin khach hang, kip thin 
giai quyet cac wrong mac nham tao dieu kien cho hanh khach mua ye thuan tien, 
de,dang va tao niem tin cho khach hang; Chil dOng 	tra, tim hieu luong khach, 
luong hang, gia cua cac phtrang tien khac de kip tiled xay dung va thirc hien chinh 
sach gia ye, gia cuov linh hoat, kip thei,,hgp 1/ theo timg thoi kST de thu hut, dieu 
ti'et luong khach, dap ung cao nhat nhu cau cua hanh khach theo tirng tiled kST. 

Voi nhang giai phap sang tao, linh hoat, kip Mei trong nhfing nam qua, san 
luting va doanh thu cua Cong ty dat ductc ngay cang tang, xay Ong duvc throng 
hieu, nang cao uy tin cho Cong ty cling nhu cua nganh Dating sat. 

6.7. Nhan hieu thirong mai, clang 147 Oat minh sang the va ban qu34n 

Khong. 

7. Bao cao kk qua hogt dOng san xtfat kinh doanh trong giai down 
01/01/2014 - 30/06/2016 

Bang 5: MOt so chi tieu ke't qua kinh doanh cac giai down 01/01/2014 - 
30/06/2016 

Dan vi tinh: Trieu d'ang 

TT Chi tieu 

2014 Tir 
01/01/2015 

31/03/2015 
den 

Tir 
01/04/2015 

den 
31/01/2016 

Tir 
01/02/2016 

den 
30/06/2016 

1 T(')ng tai san 1.560.303 1.491.339 845.024 712.531 

2 V&I chit so hint 495.042 455.818 505.092 467.960 

3 Doanh thu thuan 1.984.867 676.863 2.265.431 727.238 

4 Gia On hang ban 1.714.511 653.798 2.227.730 722.302 

5 Lgi nhuan gOp 270.356 23.065 37.701 4.935 

6 Lgi nhuan thuAn tir HDKD (9.262) 4.503 814 (40.076) 

7 Lgi nht4n khac 4.674 (13) 1.753 2.944 

8 
Tong lgi nhuan (18) k' toan 
trtrot thug 

(4.587) 4.490 2.567 (37.132) 

9 Lgi nhuan (18) sau thug TNDN (7.407) 3.777 1.259 (37.132) 

10 Gia tri so sach (d6ng/c6 phigu) - - - 9.302 

(Nguan: BCTC kiern loan plain 2014, BCTC kiern loan giai clown 01/01/2015 d'en 31/03/2015 
va BCTC kiezin loan giai clown 01/04/2015 den 31/01/2016 olio' (—Ong ty TNHH MTV V'gn tai 
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Dyeing sat Sai Gem, BCTC soot xet gifia nien c1C) tir 01/02/2016 - 30/06/2016 ca a CTCP Van 
tai Dtrerng sat sai Gdn) 

Ghi chic:  

Ngay 31/03/2015 la thai diem xac Binh gia tri doanh nghiep de co phan  
h6a cita Cong ty, va ngay 31/01/2016 la ngay cuoi cling hoot dOng theo hinh 
thirc Cong ty TNHH MOt thanh vien, ter ngay 01/02/2016 Cong ty hoot clOng chrOi 
hinh thirc Cong ty co phan. 

Bao coo kiem tam so 266/2016/BCKT-AASCN ngay 18/07/2016 thay the 
cho Bao coo kiem town so 241/2016/BCKT-AASCN ngay 30/05/2016 cluvc phat 
hanh boi Chi nhanh Cong ty TNHH Dich vu Ttr van Tai chinh Ke tam va Kiem 
torn Nana Viet, de dtra ray kien kiem torn ye Bao coo tai chinh cho 19) ke tam tir 
ngay 01/04/2015 den ngay 31/01/2016 ctia Gong ty TNHH MTV Van tai &ding 
sat sai Gem chew lap ngay 16/07/2016 sau khi c6 she lieu chinh doanh thu — chi 
phi hoot clOng van tai clueing sat lam hO OM 2 ben vai Cong ty TNHH MTV Van 
tai Dtterng sat Ha Nai. 

Trong Bao ccio salt xet giikt nien do cho ky ke tarn tic ngay 01/02/2016 
den ngay 30/06/2016 caa ,Cong ty phan Van tai Dtrang sat sai GOn, clan vi 
kiem torn 	raykien ye van de can nhan manh nhu' sau: Tai ngay 30/06/2016, 
tong ty chtra ghi nhan dcr phang fro. cap thoi viec cho ngtrol lao dong do ap dung 
Thong so 180/2012/TT-BTC ctia BO tai chinh ban hanh ngay 24/10/2012 va viec 
ap dung Thong tur nay dan den str khac biet vol Chucin mix Ke torn Viet Nam so 
18 — Cac khoan dtr phong, tai san va nq tiem tang. 

Dcinh gid ket qua hoyt dong san xuat kinh doanh ciia Cong ty: 

TOng tai san cua doanh nghiap died diem 30/06/2016 giam 15,68% xuong 
con 712.531 triau dong, chu yau do khoan phai thu ngan han khac giam xuong. 
Nguon vOn,c1M so hiru bien dOng giam 37.132 triau clang xuong con 467.960 triau 
dong chn yeu do khoan lo tir hog &Ong kinh doanh tir 01/02/2016 den 30/06/2016. 

Ngdy 20/3/2016, cau Ghenh tai dia phan tinh Wong Nai bi sa lan dam gay 
sap, gay, hu hong na.rig, khian cho tuyan duOng ray di qua khu virc nay bi gian 
doan. Ngay sau do, Cong ty da phai thIrrc hian cac bien phap phan luong, chia nh6 
10 trinh de dam boo nhu cau di lai cua hanh khach ya van chuyen hang hoa. Doanh 
thu thudn tir 01/02/2016 den 30/06/2016 (trong 5 thong au nom 2016) cUa Cong 
ty sut giam xuong con 727.238 triau (long, chi dot khoang 30,38% so vOi doanh 
thu thuan tir 01/04/2015 den 31/01/2016 (trong 3 qu)',  cuoi nom 2015 va thong 1 
nom 2016). Doanh thu giam manh Id nguyen nhan chd yau dan den khoan to sau 
thue ld 37.132 triau &mg. 

Tuy nhien clan ngdy 25/6/2016, tuyan &rang ray doan cau Ghanh da chinh 
thirc duqc km thong. Du kien, hoat dOng san xudt kinh doanh cua Cong ty trong 6 
thong cuoi nom du kien se co nhieu bien chuyan so voi 6 thong ddu nom 2016. 
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8. Vi the ciia Cling ty so volt cac doanh nghiO khac trong cang nganh 

8.1. Vi the ciia cong ty trong nganh 

Cong ty la mot dun vi dan dau T8ng cong ty Duang sat Via Nam ve ket 
qua hoat d'Ong san xuat kinh doanh van tai duang sat va chat lugng dich vu nhung 
nam qua. Hien tai, ca nudrc c6 03 Cong ty kinh doanh linh vi,ic van tai hanh khach 
duerng sat la Cong ty c8 phan Van tai Dung sat Ha NOi (HARACO), Cong ty co 
phan Thuong mai &rang sat (RATRACO) va Cong ty co phan Van tai DuOng sat 
Sai Gem (SARATRANs). VOi 09 chi nhanh boat d8ng kinh doanh tren toan mang 
lueri duang sat quoc gia, Cong ty co phan Van tai Duang sat Sal Gen c6 tiem nang 
rat lan trong viec khai tilde cac mang kinh doanh dich vu trong nganh van tai 
duang sat. 

8.2. Trien vcmg Oat trien cua nganh 

Giao thong van tai dong vai trO huyet mach thfic day sg pilot trien cua cac 
nganh kinh to trong nuac. Do do, Chinh phu luon danh nhung uu tien hang dau 
trong viec dau to ca so ha tang giao thOng tren khap ca nink, dac biet la cac tuy'en 
giao thong quan trong ket not gifra,cac trung tam kinh to 	ca nu6c. Ciing 
vai sir phat trien cua ca nuorc, nhu cau van tai hang boa va nhu cau di lai cua ngueri 
dan ngdy cang gia tang trong do c6 nhu cau van tai bang duerng sat. 

Theo th6ng ke, ve van tai hanh khach, s8 hanh khach di tau binh quan hang 
nam la tren 11 trial lugt, trong dO hanh khach di tau Thong nhat Bac Nam chiem 
khoang 35%. ye van tai hang boa, so tan xep binh quan hang nam la 8,5 trieu tan. 
Tuy nhien, thi phan van tai duOng sat chiem chua den 1,00% trong tong khoi 
luting van tai cua toan nganh giao thong van tai. 

, De gia tang thi phan va xay dgng, phat trien nganh dung sat phil hop vai 
chin lugc phat trien giao thong van tai Viet Nam, Thu Wang Chinh 	da phe 
duyet dieu chinh Quy hoach tong the phat trien giao thong van tai duerng sat Via 
Nam den nam 2020, tam nhin den nam 2030 tai Quyet dinh so 1468/QD-TTg ngdy 
24/08/2015, trong do neu r6 cac giai phap, chinh sach thgc hien nham tang thi 
phan van tai duerng sat len 1,00 — 2,00% ve nhu cau van tai hanh khach va khoang 
1,00 — 3,00% ve nhu cau van tai hang boa trong tong khoi lugng van tai cua toan 
nganh giao thong van tai. 

Ben canh nhung thuan lgi de ma Ong hoat,d8ng san xuat kinh doanh, cac 
doanh nghiep kinh doanh van 61 dirong sat ding doi mat vai nhung thach thi c lon 
trong qua trinh phat trien. May moc, thiet bi toa xe c6 chi phi rat lan do do cac 
doanh nghiep hau nhu phai vay nq de dau to mot lam gia tang chi phi lai vay. 
Vic canh tranh tir cac doanh nghi0 kinh doanh trong linh vvc van tai khac nhu 
van tai xe khach, van tai clueing hang khong ding anh huang nhieu tai doanh thu 
va lgi nhuan cua cac doanh nghiep. 

8.3. Dinh hiromg phat trien ciia Cong ty 

Nang cao hi'eu qua boat dOng dieu hanh, thgc hien viec kien toan sap x6p lai 
b'O may quail VT, dieu hanh tir ca quan Cong ty tai cac don vi thanh vien. Phan cap 
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nhiem vu chirc nang gift COng ty va cac don vi thanh vien theo huong tao moi 
lien k'et chat the va to chu toi da trong hoat d6ng san xuat kinh doanh: 

- Cac chi nhanh true thu6c Cong ty la cac don vi hach toan phu thuOc, 
khong c6 von va tai san rieng. Toan b6 von, tai san cua cac chi nhanh true thu6c 
dugc hach toan ke toan tap trung tai Cong ty va thu6c so.  him cua Cong ty. 

- Cac chi nhanh dugc chu dOng 1(3',  kgt cac hap d6ng kinh tg, dux hien cac 
hoat d6ng kinh doanh, to chirc va nhan six theo phan cap cila Cong ty quy dinh 
trong Dieu re Cong ty va Quy the to chirc & hoat dOng dm chi nhanh do HOi &Ong 
quan tri ban hanh;  Cong ty chiu trach nhiem ve cac nghia vu tai chinh phat sinh 
doi vai cac cam k'et cua cac chi nhanh. 

- Dam bao thirc hien dugc t6c d6 tang twang cua Cong ty teen cac chi tieu: 

• San lugng (Tkm tinh d6i) 

• Doanh thu 

• Lgi nhudn sau thug. 

- Giai doan truck mat Cong ty chon lira chin lugc tang truang tap trung vao 
fifth vuc kinh doanh chinh la van chuyen hanh khach, hang hoa va cac dich vu ho 
trg van tai. Chien lugc nay dat trong tam vao viec 	tao, Wang caochat lugng cac 
san pham dich vu ho trg van tai, &mg thoi day manh dich vu ho trg khac, cac 
phuong thirc kinh doanh, m6 mang va phat trien thi truong hien co. 

- Xay dung phuong an to chirc SXKD phi). hgp ved mo hinh to chile moi, 
dam bao hieu qua trong san xuat kinh doanh. Nang cao tinh to chu trong cong tac 
dieu hanh va trong trien khai thuc hien cong tac van tai cua Cong ty. Don gian h6a 
b6 may trong day truyen san xuat, toi uu hoa cac tac nghiep de giam chi phi Ira ha 
gia thanh van tai; xay dung gia ye, gia cuerc canh tranh de thu but khach hang. 

- Tdp trung moi nguOn luc tao six chuygn bin manh me vg,chdt lugng dich 
vu van tai tai cac don vi thanh vial; doi mod cong tac phuc vu nham dap ung nhu 
cau ngay cang cao 	khach hang. Nang cao chat lugng cham soc khach hang, 
dua ra cac san pham van tai tot nhat va da dang, bao 	 d van tai da phuong thc, 
tix nha den nha, kho den kho, tang them cac dich vu tien ich, phat trien du lich. 

- Timg buck nang cao chdt lugng toa xe, dam bao an toan van tai; nang t6c 
d6 chay tau, rut ngan thai gian chay tau tren tuyen. Tdp,trung nguon von de cai 
tao, nang cap cac doan tau khach 	Cong ty dat tieu chuan chat lugng cao. 

- Day manh cong tac xa hOi h6a, lien doanh lien kgt trong khai thac,van tai. 
Hgp tac \Ted cac Cong ty du lich de thu hut cac luting hanh khach 16n va on dinh, 
nang cao thi phan van tai. Thu hilt cac nguon von dm cac thanh phan kinh to tham 
gia dau to cac phuong tien van tai, cac cong trinh ho trg van tai. 

- Tang cueng cac bien phap, giai phap tich cue han nua trong cong tac dam 
bao an toan van tai; tao niem tin, cam giac yen tarn cho hanh khach khi lua chon 
phuong tien di lai bang dung sat. Day la sir khac biet lan nhat cua Cong ty vai 
cac doi thu canh tranh khac ye san pham van tai, vi vay can duy tri va phat trien 
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hon nira net dac trung nay. 

- Trong chitin lugc phat trien ngutm nhan luc chU tr9ng vao chat luting, 
khong ngimg dao tao, dao tao lai luc luting tai cho, xay dung dOi ngu ke thira xdng 
tam, có giai phap giu chan can bO quail VT va cong nhan lanh nghe, (long thai thu 
hut nguon nhan luc chat luting cao thong qua cac chinh sach (luting, thuong, c8 
phieu, ...). BO tri cong viec dung ngued, dung viec nham khai thac toi da nang luc 
dm dm timg ngu6i lao dOng. Tao moi truong lam viec chuy'en nghiep hop tac, gan 
ket, than thien, tap trung phat trien van hOa doanh nghiep. fac biet chi tr9ng, 
chain soc ,den tinh than tu tuo.ng ngu6i lao dOng, xay dung dugc niem tin yang 
chac va gan bO,ben chat voi Cong ty. Xay dung, bO sung hoan thien, 	m6i cac 
co. che, quy the quail VT not 1)0 nham nang cao nang luc, hieu qua trong cong tac 
quan VT; tao dOng luc phat trien, nang cao hieu qua san xuat kinh doanh. 

- fing dung cac cong cu quail tri doanh nghiep ti'en tien, tip Ale day manh 
Ung dung cong nghe thong tin trong quail tri van ph6ng. Phat trien tirng buerc cac 
Prig dung cong nghe thong tin theo huang tap trung phat trien tong he nghiep vu, 
bao dam tinh hieu qua va lien thong trong toan bO hoat Ong dieu hanh san xuat: 
MOt can,phai tin lien phat trien cac he thOng 	VT thong tin quan dieu hanh 
truc tiep doi voi san xuat kinh doanh chinh la van tai hang Ma, ,hanh khach, va 
hanh bao gilt Hai la chon lua phuang thue hoac,phan kST dau tu ding bu6c 
tuy theo timg Png dung; Ba tang mei-1g dao tao nguon nhan luc tai cho, tir van 
hanh den quan tri, duy tu va phat trien; Bon la tap trung xay dung cac irng dung ho 
trg viec phat trien va cham soc khach hang. Nam la can phai tham gia xay dung 
cac 130 tieu chuan du lieu thong nhat toan nganh, nham dap Ung cho viec trao doi 
da lieu, tich hop cac he thong thong tin voi cac don vi doi tac lien quan de day 
manh viec tu Ong hoa hoat &Ong quan ly san xuat kinh doanh. 

8.4. Danh gia sty phii hgp ye dinh hirOfng Oat trien cua Cling ty 	dinh 
hiromg cua Nganh, cua Nha mak 

Dinh hating cua Nha nu6c la gia tang thi phan, xay dung va phat trien 
duong sat, vi vay, dinh huong phat trien, k'e hoach san xuat kinh doanh cua Cong 
ty la hoan toan pha hap voi chinh sach phat trim giao thong van tai Viet Nam. 

9. Chinh sach d6i voi ngiYoi lao Ong 

9.1. SO 	nguiri lao dOng trong Cling ty 

Bang 6: S6 luvng ngtroi lao &Ong trong Cong ty 
tinh toi thoi diem 30/6/2016 

TT Cu cOu lao dOng SO ngur?ri T.S71 	(%) 

I Phan theo trinh (10 lao dOng 2.477 100% 

- Dai h9c va ten dai h9c 484 19,54% 

- Cao Tang, trung cap 632 25,51% 

- DA dao tao qua cac twang CNKT, day ngli" 1.334 53,86% 
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TT CO' cOu lao Ong SO ngurbi Ty l' (%) 

- Lao dOng chua qua duo tao 27 1,09% 

II Phan theo tinh chat lao Ong 2.477 100% 

- Lao dicing gian tip 376 15,18% 

- Lao dOng true ti6p 2.101 84,82% 

III Phan theo gioi tinh 2.477 100% 

- Nam 1.854 74,85% 

- Nit 623 25,15% 

(Nguart: Cong ty co phcin Vein tell Duang sat sai Gon) 

9.2. Chinh such ciao tao, 	thtromg, try cap, Bao hiem xi WO 

- Chinh such tuy6n dung va duo tao: Theo Quy the tuye'n dung va duo tao 
cua Cong ty. 

- Tien luang, tin thuang: Theo Quy ch6 tra Krung, thueeng cua Cong ty phu 
hop voi quy dinh cua phap luSt, quyen va lgi ich cua nguai lao Ong. 

- Cac ch6 O lam them gia, nghi phep, nghi 16, nghi T6t, om dau, thai san: 
Theo tinh hinh, dac diem kinh doanh cua Cong ty va quy dinh cua phap lust. 

- Thai gian lam viec: Tuan 48 gi6. 

- Hieu kien lam viec cua nguari lao dOng: Theo tinh hinh, dSc diem san xuat 
kinh doanh cua Cong ty va dam bao quyen, lgi ich cua nguoi lao Ong, pha hop 
quy dinh phap luSt. 

- Viec trich nOp bao hi6m xa hoi, bao hiem y t6: Theo quy dinh phap lust. 

- Tat ca nguOi lao ding cua cong ty deu dugc ky hop Ong lao dOng va &rig 
Bao hiem xa hoi theo dung quy dinh cua Nha nuac. 

- Mirc luong binh quan toan Cong ty nam 2014 la 7.446.950 
Ong/nguoi/thang bang 112,7% so vai mirc luong binh quan toan nganh, mire 
luong binh quail toan Cong ty nam 2015 la 8.608.950 Ong/ngtroi/thang bang 
122,9% so vai mirc Krung binh quan toan nganh. 

10. Chinh such co arc 

Cong ty tin hanh tra co tire cho co dong khi kinh doanh c6 'Ai va da hoan 
thanh nghia vu nOp,thue va cac 	vu tai chinhichac theo quy dinh 	phap 
luSt; ngay khi tra het so co tirc da dinh, Cong ty van dam bao thank town O toan cac 
khoan no 	cac nghia 	tai san khac den han phai tra. Dai hOi,dong co ng 
thuong nien quyet dinh ty le co tirc tra cho , Ong Oa teen de xuat 
Ong quan tri, ket qua kinh doanh cua nam host Ong va phuong twang hog dOng 
kinh doanh cua nam 
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Theo Nghi guy& Dai hei d6ng co dong thanh lap Cong ty ngay 21/01/2016, 
ke hoach chia co tirc cua Cong ty nam 2016 la 7% bang tien mat. 

Bang 7: id ho#ch co tire nam 2016 — 2017 

Chi tieu DVT Nam 2016 Nam 2017 Hinh thin tra 

Ty le c6 tire du kin % 7% 3,4% Ti . 	., en mg 

(Nguan: Nghl quyect DHDCD ngay 21/01/2016 va Phtrang an ca phan h6a cfia Cong ty 
co phan Van tai Dtrang sat sal Gon) 

11. Tinh hinh tai chinh 

11.1. MCA so chi tieu tiing Imp 

a) Ifj, Id loan 

Nam tai chinh cua Cong ty bat ,d'au 	ngdy 01/01 va ket thuc vao ngay 
31/12 hang nam. Rieng nam tai chinh dau lien cua Cong ty co phan Van tai Duang 
sat Sai Gen bat dau tir ngay 01/02/2016 den ngay 31/12/2016 do day la nam Cong 
ty chuyen sang hoat dOng clued hinh thirc Cong ty co phan. 

b) Khau hao tai san co dinh 

Nguyen tac ghi nhan TSCD him hinh, TSCD vo /filth 

Tai san c6 dinh hint hinh, vo hinh dugc ghi nhan theo gia g6c. Trong qua 
trinh sir dung, tai san co dinh tau hinh, tai san co dinh vo hinh duac ghi nhan theo 
nguyen gia, gia tri hao mon ltfyi ke va gia tri con lai. 

Phuvng phrip khau hao TSCD hfru hinh, TSCD vo hinh 

Tai san co dinh dugc khau hao theo phuang phap &rang thang dira tren thai 
gian hint dung trac tinh. Thai gian khau hao duac xac dinh phit hap vai quy dinh 
tai Thong to so 45/2013/TT-BTC ngdy 25 thang 4 nam 2013 etia BO Tai chinh, cu 
the nhu sau: 

- Nha cira, vat kien truc 	 06 — 25 nam 

- May nick, thiet bi 	 06 — 10 nam 

- Phucmg tien van tai, truyen dan 	 06 — 15 nam 

- Thiet bi, dung cu quart 13'T 	 03 — 10 Warn 

- TSCD him hinh khac 	 05 — 10 nam 

- Phan mem may vi tinh 	 03 — 05 Want 

(Nguan: Bao cao tai chinh kie'm town cho giai clown 01/04/2015 - 31/1/2016 cita Cong ty 
TNHH MTV Van tai Dwang sat Sai Gon) 

c) Thanh loan cac khoiin nr den hyn 

Cong ty da thgc hien tot cac nghia vu cong nq cho cac nha cung cap va doi 
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tac, hien Cong ty khong có bAt cir khoan ng lido qua han. Cac khoan ng ng‘an han, 
trung han va dai han deu dugc Cong ty thanh toan day du va dung han trong cac 
nam qua. 

d) ale khoiln phdi nOp theo luCit Binh 

Cong ty luon nghiem chinh thuc hien cac chinh sach thug dm Nha nuocc 
ding nhu cac chinh sach có lien quan den nguati lao d'gng. 

Bang 8: Cac khoin phai nOp theo Wit chinh giai do#n cua Cong ty 
Dan vi: Trieu (long 

Chi tieu Thai diem 
31/12/2014 

TWA diem 
31/03/2015 

Thai diem 
31/01/2016 

Thai diem 
30/06/2016 

Thug va cac khoan phai Op Nha 
Nul!rc 32.274 14.975 818 10.852 

Thug Gia tri gia tang ban ra trong 
nuac 19.109 4.072 620 386 

Thug thu nhap doanh nghigp 1.469 1.134 7 7 

Thug Thu nlfap ca nhan 224 - 21 6 

Thug nha ctat va tign thug dat 1.641 3.454 - 0 

Cac khoan phi, 1g phi va cac khoan 
phai nOp khac 9.831 6.314 170 10.452 

(Nguan: BCTC kiem town nam 2014, BCTC kiem toan cho ky ke toan tit ngay 01/01/2015 den 
31/05/2015, BCTC kiem roan giai (logn 01/04/2015 den 31/01/2016 clia Cong ty TNHHMTV 

Van tell Dufrng sat sai Gon va BCTC soot xet giira nien cla tir 01/02/2016 - 30/06/2016 dia 
CTCP Van tai Direrng sat sai Gan) 

e) Tinh hinh ttich lap cac guy theo in& Binh 

Bang 9: So di/ cac quST ctia Cong ty 
Dan vi: Trieu clang 

Chi tieu Thai diem 
31/12/2014 

Thin diem 
31/03/2015 

Thin diem 
31/01/2016 

TWA diem 
30/06/2016 

Qu57khen thuong phdc loi 3.855 2.168 744 70 

Quy au ttr phat trien 15.830 16.699 - - 

Qu'S',  du phong tai chinh 2.024 -- - 

Tiing cong 21.709 18.867 744 70 

(Nguan: BCTC kiem toan nam 2014, BCTC kiem tam cho ky ke Wan tir ngay 01/01/2015 den 
31/05/2015, BCTC kiem toan giai (loan 01/04/2015 den 31/01/2016 cilia Cong ty TNHHMTV 
Van tai Dtro.ng sat Sai Gem va BCTC soot xet girra nien (la tie 01/02/2016 - 30/06/2016 cua 

CTCP Van tai Throng sat sal Gan) 
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J) Tinh hinh cong nv hien nay 

Bang 10: Cac khoan phai thu cua Cling ty 

Dan vi: Trieu clang 

Chi tieu 
Thin diem 
31/12/2014 

Thoi diem 
31/03/2015 

Thiri diem 
31/01/2016 

Thai diem 
30/06/2016 

Cac khoan phai thu ngin 4n 367.220 303.053 127.826 50.542 

Phai thu ngan han dm khach hang 17.168 11.042 16.380 12.919 

Tra tru6c cho ngtroi ban ngAn hp 16.081 29.847 7.868 14.553 

Phai thu not hi) 329.638 253.329 76.157 - 

Phai thu ngan han khac 9.296 8.835 27.422 23.070 

Du phong phai thu ngan han kilo 
de:i 

(4.962) - - - 

Cac khoan phai thu dai h#n 0 130 129 129 

Phai thu dai hp khac 0 130 129 129 

TOng cong 367.220 303.183 127.955 50.671 

(Nguan: BCTC kie'm torn nam 2014, BCTC kie'tn tarn cho 19) ke torn tie ngay 01/01/2015 djn 
31/05/2015, BCTC kiem torn giai cloan 01/04/2015 den 31/01/2016 caa Cong ty TNHH MTV 

Van tat Dic&ng sat sai Gan va BCTC soot xet girea nien cla tit 01/02/2016 - 30/06/2016 caa 
CTCP Van tat Duffng sat Sai Gan) 

Bang 11: Cac khoin ny phai tra ciia Cong ty 

Dan vi: Trieu ctang 

Chi tieu 
Thin diem 
31/12/2014 

Thei diem 
31/03/2015 

Thoi diem 
31/01/2016 

Thiyi diem 
30/06/2016 

I. No.  ngin 4n 282.452 399.923 320.243 223.703 

Phai tra ngtroi ban ng'an han 52.593 60.673 44.203 39.123 

Ngued mua tra tien truck ngan han 5.155 9.309 1.462 3.605 

Thue va the khoan phai nOp NM. 
nuot 

32.274 14.975 818 10.852 

Phai tra ngtrai lao dOng 111.766 86.373 68.723 70.068 

Phai tra ni)i bi) ng'n ban - 55.292 - - 

Chi phi phai tra ng'An hp 101 45.836 320 8.793 
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Chi tieu Theri diem 
31/12/2014 

Thoi diem 
31/03/2015 

Thoi diem 
31/01/2016 

Thai diem 
30/06/2016 

Doanh thu chtra thgc h* nOn h4n - 32.788 132.031 24.180 

Phai tra ngAn hgn khac 72.964 88.766 68.197 64.869 

Vay va no' thud tai chinh ngAn hp 3.744 3.744 3.744 2.144 

Qu'y khen thuerng phiac lgi 3.855 2.168 744 70 

II. Ng dai h#n 782.808 635.598 19.689 20.869 

Phai tra not b0 dai hp 649.499 627.411 15.755 0 

Phai tra dai han kha.c 2.377 2.031 898 17.793 

Vay va ng thud tai chinh dai hp 7.092 6.156 3.036 3.076 

TOng cong 1.065.260 1.035.521 339.932 244.571 

(Nguan: BCTC kiem wan nam 2014, BCTC kiem tarn cho ky ke torn tir ngay 01/01/2015 (IA 
31/05/2015, BCTC kiem town giai clown 01/04/2015 djn 31/01/2016 cna Cong ty TNHHMTV 
Van tai Dtrerng sat sai Gon va BCTC soot xet giira nien cla tic 01/02/2016 - 30/06/2016 cna 

CTCP Van tai Throng sea sed Gon) 

g) T6ng du' ncr vay 

Bang 12: Cac khoan nq vay cua Cling ty 
Don vi: Trieu clang 

Chi tieu ThZri diem 
31/12/2014 

Thai diem 
31/03/2015 

Thiri diem 
31/01/2016 

Thai diem 
30/06/2016 

Vay va nci thud tai chinh ngin h4n 3.744 3.744 3.744 2.144 

Vay ngan hang 3.744 3.744 3.744 2.144 

Vay va no' thud tai chinh dai h#n 7.092 6.156 3.036 3.076 

Vay ngan hang 7.092 6.156 3.036 3.076 

Tang cong 10.836 9.900 6.780 5.220 

(Nguan: BCTC kie'm town nam 2014, BCTC kijin torn cho 19) ke torn tie ngay 01/01/2015 (IA 
31/05/2015, BCTC kiem tarn giai clown 01/04/2015 cle'n 31/01/2016 cna Cong ty TNHHMTV 
Van tai Dtrthig sat sai Gem va BCTC soot xet gifra nien cl¢ tir 01/02/2016 - 30/06/2016 dux 

CTCP Van tai Direrng sat sai Gon) 
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h) Dan ttr tai chinh 

Bang 13: Cac khoan D'au tir tai chinh elm Cling ty 

Don vi: Trieu clong 

Chi tieu TWA diem 
31/12/2014 

Thai diem 
31/03/2015 

Thai diem 
31/01/2016 

Thiri diem 
30/06/2016 

DAu tir tai chinh ngin han 5.000 - - - 

Ti'en giri có ki h4n 5.000 - - - 

Vay va nq thue tai chinh dai ham - -- - 

Tiing cong 5.000 - - - 

(Nguan: BCTC kiem wan nam 2014, BCTC kiem town cho kJ) ke tam tie ngay 01/01/2015 den 
31/05/2015, BCTC kiem town giai clown 01/04/2015 den 31/01/2016 czia Cong ty TNHH MTV 
Van tai Dtrom sat sai Gan va BCTC soat xet girea Men da tie 01/02/2016 - 30/06/2016 cita 

CTCP Van tai Throng sat Sai Gan) 

11.2. Cac chi tieu tai chinh chit you 

Bang 14: MOt se chi tieu tai chinh co• ban cila Cong ty 

Chi tieu Dun 
vi 

Giai do4n 
tir 

01/01/2014 
den 

31/12/2014 

Giai down 
tir 

01/01/2015 
den 

31/03/2015 

Giai down 
tir 

01/04/2015 
den 

31/01/2016 

Giai do#n 
tir 

01/02/2016 
den 

30/06/2016 

Kha nang thanh toil' 

He s6 thanh town ngAn han LAn 2,01 1,36 1,38 1,43 

He se) thanh town nhanh LAn 1,58 1,02 1,19 1,15 

Co can von 

He so ng vay/Temg tai san % 68,27 69,44 40,23 34,32 

He so ng vayNo'n chi) so• 
hau 

% 215,19 227,18 67,30 52,26 

Nang lqc twat do, ng 

Veng quay hang ton kho LAn 22,61 4,78 35,33 11,49 

Vong quay tong tai san LAn 1,82 0,45 2,68 1,02 

Kha nang sinh Rd 

Ty suAt lgi nhu4n (176) sau % (0,37) 0,56 0,06 (5,11) 
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Chi tieu D°11  vi 

Giai clop 
tir 

01/01/2014 
den 

31/12/2014 

Giai do4n 
tir 

01/01/2015 
den 

31/03/2015 

Giai clown 
tir 

01/04/2015 
den 

31/01/2016 

Giai clop 
tir 

01/02/2016 
den 

30/06/2016 
thu6/ Doanh thu thuan 

Lqi nhuan (18) tir hoat d(ing 
san xu'at kinh doanh/Doanh 
thu thuAn 

% (0,47) 0,67 0,04 (5,51) 

Lqi nhuan (18) sau thue"/ V6n 
chu so.  hau % (2,13) 0,83 0,25 (7,93) 

Lqi nhuan (16) sau 
thue/Tong tai san % (0,68) 0,25 0,15 (5,21) 

(Nguan: BCTC kiem town narn 2014, BCTC kierin town cho k-S) ke town tir ngay 01/01/2015 ctjn 
31/05/2015, BCTC kiem Wan giai clown 01/04/2015 cle'n 31/01/2016 cfia Cong ty TNHH MTV 

Van tai Derang sat sai Gan va BCTC soat xet gifra nien cla tir 01/02/2016 - 30/06/2016 cfia 
CTCP Van tai Duerng sat sai Gan) 

29 
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12.2. Tait san co" dinh 

Bang 16: Gia tri tai san co dinh tai ngay 30/06/2016 
Don vi: Trieu clang 

STT Tai san Nguyen gia Gia tri 
con lai 

% GTCL/ 
Nguyen gia 

1 TM san co dinh him hinh, trong do: 1.587.673 344.154 21,68% 

- Nha dm, V4t kin true 78.601 30.635 38,98% 

- May moc, thie't bi 42.736 19.195 44,92% 

- Phucmg ti&I van tai, truy'en don 1.453.391 290.759 20,01% 

- Thi& bi dung cu quail 1/ 12.945 3.565 27,54% 

- Tai san c6 dinh him hinh khac 0 0 - 

2 Tai san co dinh thue tai chinh 0 0 - 

3 Tai san co dinh vo hinh, trong do: 2.372 196 8,26% 

- PhAn m&n may tinh 2.372 196 8,26% 

Tting cong 1.595.315 344.350 21,59% 

(Nguan: Brio cao tai chinh soot xet giira nien do 6 thong cldu nam 2016 elm Cong ty co 
phan Vcin tai 'Xiang sat sai Gan) 

12.3. Ba't dOng san d'au tir 

Bang 17: Gia tri bAt dOng san d'Au to tai ngay 30/06/2016 
Don vi: Trieu dang 

STT Tai san Nguyen gia Gia tri 
con lai 

% GTCL/  
Nguyen gia 

1 Bat Ong san du tir, trong do: 6.651 3.101 46,62% 

- Nha cfra, VUst ki6n true 6.651 3.101 46,62% 

TOng Ong 6.651 3.101 46,62% 

(Nguan: Bao cao tai chinh soot xet giira nien do 6 thong cidu ;tam 2016 cita C 'Ong ty ca 
phcin VOn tai Duang sat Sai Gan) 

12.4. Tai san der dang dai han 

Bang 18: Gia tri tai san der dang dai han tai ngay 30/06/2016 
Don vi: Trieu clang 

STT Tai san Gia tri 

1 Chi phi xay &pig co bin clef dang 38.171 

- Chi phi hoan cai toa xe 34.349 

- Le xo cao su Thai) Cham 2.315 
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STT Tai san Gia till 

- Ram tau SE 7/8 733 

- Cac cong trinh khac 774 

(Nguan: Bcio cao tai chinh soot xet giira nien (la 6 thong dau nom 2016 aux Cong ty ca 
phan Van tai Dtrong sat Sai Gdn) 

13. Kt' hooch lqi nhOn va co ttic nom giai (loan 2016 - 2017 

Bang 19: Kt hooch lqi nhu4n va co tirc Wain 2016 — 2017 
Dan vi: Tri u clOn 

STT Chi tieu DVT 
Nam 
2016 

TS/ le 
tang/ 
giam 
2015 

Nam 
2017 

Ty le 
tang/ 
giam 
2016 

1 Vern diL l' Ty clang 503,1 63,35% 503,1 

2 Doanh thu thuan ban hang T.)) clang 2.275,1 (22,25%) 3.095,0 36,04% 

3 Chi phi TY )dang 2.212,3 (20,21%) 3.070,0 38,77% 

Ty tO chi phi/ doanh thu % 97,24% - 99,19% 

4 Lqi nhuan tarot thu Ty acing 62,89 612,23% 25,0 (60,25%) 

- Lgi nhuan sau thu T.3 (long 50,31 638,77% 20,00 (60,25%) 

5 
TiS suat lqi nhuan truac 
thue/doanh thu 

% 2,8 - 0,81 - 

6 
Ty suat lqi nhuan trtrOt 
thue/von cheu l'' 

% 12,5 - 4,97 - 

7 Ty l' co tirc % 7% - 3,4% - 

(Nguan: PhIcang an ca phdn h6a Cong ty ca phan Van tai Duang sat Sal Gdn) 

Can ctir d d#t dirge k6' ho#ch lqi nhqn va co ttiv not tren: 

❖ Nhom giai phap ve thi trtrimg: Cac bien phap don bay de nang cao thi phan 
van tai theo mire d8 quan tr9ng trong moi Wang quan gift cac bien phap, ma kh8ng 
tach rieng ti ng uu tien, cu the: 

- Tang ctr6ng dau to cho co so vat chat trong do có ca viec de xuat cac co. 
quan co that'll quyen nang cao chat lacing co so ha tang mang dueng sat, giai quyet 
cac diem nghen that co chai trong van tai, dac biet la khu loan Nha Trang - Sai g6n 
thuOc pham vi cua cong ty, nang cao toe d8 va nang lc thong qua. Dong tiled cong 
ty tap trung nguon lirc de dau to nang cao chat lugng, thay moi dau may toa xe va 
cac phtrong tien thief bi phuc vu van tai. Day la bien phap chiem thin hang cao nhat 
de nang cao thi phan van tai. 

- Chu tr9ng cong tac dieu tra, nghien dru, phan tich thi tru6ng, nam bAt nhu 

P 

.1 
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eau cua khach hang, tim ra nhung phan khUc, nhitng luting tuyen, nhang mat hang 
doting sat có uu the va canh tranh de huong tap trung cong tac van chuyen vao do. 

- Nang cao hieu qua va hoat &Ong kinh doanh: day la bien phap quan trong 
thin hai, trong do uu tien nang cao hoat dgng huong ye khach hang, dua ra cac san 
pham van tai tot,nhat có 	thanh canh tranh. Don gian 	bg may, toi uu hoa 
cac tac nghiep de giam chi phi van doanh. Lay sv hai long dm khach hang lam mvc 
tieu quan trong. Tang cuong hieu qua kinh doanh tao diet' kien giam chi phi, có dieu 
kien xay dung gia cuac gia ye canh tranh, tao ra nhieu sang kien doi mai dich vv, 
thu hut khach hang mai. 

- Doi mai ding nghe cung irng: Mang lai he th6ng,cung irng dich vv vai cong 
nghe tien lien, cac trang thiet bi phuong tien mod hieu suat cao, tiet kiem nang luting 
va than thien v6i moi trueng, thoa man nhu cau ngdy cang cao cua khach hang ye 
chat luting dich vv. 

- Day manh cong tac tuyen truyen, quang hinh anh 	cong ty bang nhieu 
hinh thirc, qua nhieu kenh de tang cuong su ung ho va niem tin dm nhan dan doi ved 
van tai doting sat not chung va cong ty not rieng. 

- Tang cuong sir lien thong, phi hop Wei cac don vi van tai, th6ng nhat cac 
tieu chuan, dinh mirc van tai de tao su thuan lgi cho qua trinh van chuyen. 

• Nh6m giai phap 14' (pan tri doanh nghqp: COng ty bat d'au chuyen sang hoat 
dgng theo mo hinh ding ty co phan, doi hoi nhung bien phap quyet liet de thay doi 
phuong thirc quail tri doanh nghiep, bao 

- Day manh tai eau trUc quail tri doanh nghiep tap trung vao viec hoan thien 
bg may cUa cong ty; ,doi mad, hoan thien he thong co che, quy che quail 17 not bg 
cua cong ty, phat trien nguOn nhan lvc, tang cuong Ung dung khoa hoc ky thuat, 
cong nghe thong tin de nang cao nang lvc, hieu qua dm cong tac guar' ly tao dgng 
luc phat trien va phu hop v6i mo hinh to chirc khi chuyen sang cong ty co phan. 

- Xay dung, hoan thien he th6ng kiem soat not bg, day manh cai each, don 
gian hoa cac thu tvc dam bao phvc vv khach hang nhanh nhat, thuan tien nhat. Ra 
soat, loai b6 nhung quy trinh to chirc san xuat lac hau, day manh dp dung cac cong 
nghe tien tien vao quy trinh to chirc san xuat, giam toi da cac cap quan ly trung gian. 

- Xay dung co che quy che phan cap, ph6i hap gicra Cong ty vai cac don vi 
thanh vien, gifra cac don vi thanh vien vai nhau nham nang cao kha !fang canh tranh 
vai cac phuong tien van tai,khac, tong hop dugc sire manh cac,nguon lvc 	Cong 
ty theo hu6ng phan cap xuong cac don viec gi don vi lam tot hon, thuan lgi hon 
cho san xuat kinh doanh, cho phvc vu khach hang thi giao cho don vi thvc hien de 
Cong ty tap trung vao dua ra chit truang, phuong an phat trien SXKD, nhung van de 
chung cua Cong ty, cong tac tong hop va kiem tra giam sat. Khong 	thay cho 
don vi nhung cong viec thugc tham quyen giai quyet,cila ben du6i. Tap trung nghien 
dru, he thong Ma cac quy dinh phap luat, nghi quyet, cac van ban chi dao, Dieu le 
Cong ty... de nang cao chat luting diet' hanh. 

- Tang cuong quan ly, kiem tra giam sat hoat dgng cua cac don vi thanh vien 
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theo quy dinh cua phap luat, dm cong ty; kip thai chan chinh cac sai pham; c6 giai 
phap nang cao hieu qua san xuat kinh doanh. Chu trong kiem,soat cong tac chi, rui 
ro ye tai chinh de kip thai c6 bin phap phong ngira, han the rui ro va dieu chinh 
hoat (long cua cac don vi kip thai. 

Phat trien frng dung cong nghe thong tin vao cac mg quan 157 dm Cong ty, 
bao 

• Pilaf trier' thuung mai dien tilt trong giao dich 1(3'7 k'et 	dich vu voi khach 
hang. Trong do tap trung thuc hien hoan thien he thong ban ye dien tit 
(Rail-ETicket), tham gia xay dung va qua trinh hoan thien viec ap dung 
boa don dien tit trong kinh doanh van tai hanh khach. Dap ang nhu cau 
quan ly, san xuat linh hoat. Phat trien he thong giao dich, quan 1y, dieu 
hanh van tai hang boa, hanh 13'7, quan ly trang thai va dieu hanh van dung 
phuong tien van tai. 

• Phat trien cac frng dung phuc vu cong tac kiem dem th6ng ke san pham 
tac nghiep. 

• D6i 	hoat,d6ng dieu hanh san xuat, hoan thien cong tac quan cong 
van, phat trien viec 6ng dung thu vien tai lieu, thu vien du lieu, phan 
quyen, chia se giaa cac b6 phan nghiep vu lien quan tilt Cong ty den cac 
Chi nhanh, Tram, d6i to san xuat. 

• Phat trien mot s6 ang dung phuc vu quan 13'7, san xuat teen cac thiet bi di 
d6ng, xay dung cac N thong thu thap dir lieu, quan 1y tilt xa, day manh 
viec quan 13'T phuong tien, thiet bi nhu thiet bi giam sat hanh trinh, thiet bi 
quan 1Y7 van dung toa xe 

• Nhom giai phap y'e van fah Tap trung vao cac nhiem vu va giai phap chili yeu 
sau: 

- Xay dung phuong an to chirc san xuat kinh doanh van tai, co the quan 13'T 
phii hop vai mo hinh Cong ty co phan, doi mail quan tri doanh nghiep; tang hieu 
qua, nang suat lao dOng; ra soat co cau to chirc cua cac phong nghiep vu, cac dau 
moil kinh doanh dam bao hieu qua khong ch6ng cheo, van hanh nhip nhang linh hog 
va tiep can vai thi twang mot cach nhanh nhat. 

- Tap trung ngu6n luc tao su chuyen bin manh me ve chat luting dich vu van 
tai thong qua: rda clang hoa loai hinh dich vu; cai tao nha ga, kho bail hang; dau to 
phuong tien xep d6, phuong tien van chuyen, d'ac biet toa xe khach chat luting cao; 
nang cao chat luting dau may, toa xe dua ra van dung; chan chinh va doi mai each 
thirc phuc vu tren tau cluei ga; day manh viec ap dung khoa hoc cong nghe vao cong 
tac quan 1Y7, khai thac van tai, cung cap day du chinh xac thong tin cho hanh khach 
di tau, vi tri,toa xe 	chili hang; xay dung chuong trinh quan 13'T toa xe hang, dang 
14 toa xe xep hang qua mang va thuc hien van don dien 	nham tang nang luc 
canh tranh, dap irng nhu cau cua khach hang. 

- Nang cao hieu qua cong tac chi dao dieu hanh, ph6i hop chg the \Ted Trung 
tam Dieu hanh van tai de nang cao ty le tau khach di den d6ng giae, nhat la tau khach 
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khu doan a Oa thuong hieu Cong ty; dam bao 1u8ng xe phvc vu nhu call x'ep hang. 
Tri'en khai cac bien phap dam bao an ninh trat to tren tau, duoi ga; Oa yang an ninh 
chinh tri, an toan tuyet doi trong dia ban quart 1Y cita Cong ty. 

- Tang cirong ding tac tiep thi thu hut khach hang de nang cao thi phan van 
tai; chit dOng xay clung gia cu6c linh hoat, theo mita,,theo luting hang, theo tuyen, 
pita hop vii yeu cau cita chi' hang va tinh hinh thtrc te; coi trong cong tac do. hang, 
kien quyet khong de xay ra tinh trong Ong do.; phoi hop chat thev6i khach hang de 
to chirc xay dung, V ket hop,  dong trach nhi'em va trien khai chay tau chuyen tuyen 
vii khach hang tren nguyen tac binh clang, hop tac, dam bao an toan, dimg gio, nang 
cao chat luting phvc vv, khai that c6 hieu qua phuong tien dm dung sat va dia 
khach hang. Chong xep hang b8i tai toa xe, thong gian Ian thuong mai va cuoc phi 
van chuyen dung sat. 

- Thuong xuyen nghien ciru cap nhat gia thi truang, gia dm cac phuong tien 
van tai khac ten ca sa chi phi gia thanh van tai hang hoa de ban hanh gia mac linh 
hoat theo loai toa xe, tuyen dueng, ga di, ga den de c6 doanh thu cao nhat, tang hieu 
qua kinh doanh van tai hang h6a. Thay doi to duy dgi khach hang den ga de thuong 
thao hop &Ong bang tich cac tiep can, thu but khach hang tai cac than hang; phat 
trien dich vu logistic, tao them cac san pham dich vu van tai hang Ma mad, phat 
trien cac dich vu van chuyen hang Ma ton goi c6 gia tri gia tang cao. 

- T8 chirc chay tau khach hop VT, khai tilde lgi the tai cac ga ma cac phuong 
tien van tai khac kilo tiep can; ap dung chinh sach gia ye linh hoat \Tod timg tuyen 
dating, doan tau va timg tiled diem trong nam, tiled gian ban ye Mx& de nang cao 
hieu suat sir dung cho, giant gia thanh van tai hanh khach. 

- Tip tqc d6i mai ding tac ban,ve; xay dung va to chirc thvc hien co hieu qua 
cac phuong an ban ye phit hop voi luting hanh khach, sir dung va khai tilde hieu qua 
N thong ban ye dien tir mai xay dung; hoan thien va to chirc lai he thong ban ye tir 
ga cho tai cac dai VT phi' hop vii cong nghe mod, tiep tvc da dang h6a cac hinh thirc 
ban ye nhu qua dien thoai, giao ye tan nha; dua ra nhieu phuong an ban ye mai nhu 
tang tiled gian ban truac, giam gia hoac dua ra cac hinh th*c khuyen mai, tang 
ctracng hop tac vad cac cong ty du lich de ta thanh d8i tac thuong xuyen lau dai. 

- Day manh cong tac quang bd, tiep thi; thvc ,hien cac chinh sach khuye'n 
khich hanh khach di tau trong thi gian thap diem, chieu yang khach di doi v6i thvc 
hien tot chuong trinh nang cao chat luting phvc vu, tang phan dich vu gia tang de 
thu hut Mirth khach; tang wow cong tac kiem tra van tai, c6 nhang bien phap (long 
118 de di den cham dirt tinh tang bao khach, bao hang. Duy tri va nang cao chat 
luting cac doi tau Cong ty quan VT, &Ong thai tiep tuc nghien ciru cho ra d'ai them 
cac san pham mad nham thtrc hien mac tieu da dang hoa san pham van tai. 

- Quan tam phat trien manh dich vu ban hang, cham soc khach hang sau ban 
hang. TO chirc 1)8 phan cham soc khach hang 6 cac don vi va phat huy tot trong 
phuc vu hanh khach, chi' hang. Liu tien va‘dat tong tam vao viec tim moi bien phap 
de gift yang va tang twang luting hang, luting khach (dac biet la khach di tau Thong 
nhat) tai cac don vi trtrc thu8c Ong ty. 
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* Cong the phat trian cac dich vu ho trg van tai: phai,dugc quan tam phat trian 
tuong ximg vai tiem nang va dung Wei vi tri 	no de bo trg, thdc day hoat dOng 
san xuat kinh doanh chinh, tao buac dot phd trong viec tang truang cua Cong ty 
trong giai doan 2015-2020, tap trung vao cac bin phap: 

- Xay dung va dim ra cung cap cac dich vu khap kin, hoan chinh cho mot nhu 
cau van chuyen cua khach hang. 

- Da dang hod cac lc* hinh dich vu, tao them nhiau san pham chit luong tot 
ddp dng nhu cau thi twang, c6 kha nang canh tranh cao nhu cac dich vu an uong, 
vui choi giai tri, ban hang tai ga, tren tau; cac dich vu trong ding,  tdc ban ye; cac 
dich vu nhu xep do', trong coi boo 	giao nhan trong van chuyen hang Ma, tao 
them viac lam va thu nhap cho nguo'i lao &Mg. 

- Khai that c6 hiau qua quy nha, quy &it, co so ha tang dm hien c6 cua Cong 
ty de cung cap cac dich vu nhu nha hang, khach san phuc vu hanh khach. Lien ket 
vai cac Cong ty du lich de tham gia cung Ung nhung san pham thu9c the manh cua 
&rang sat trong chuoi san pham du lich. 

+ Mom giai phap ve dau ttr: 

- Cong ty can xay dung chin lugc va 1c6 hoach dau tu giai doan 2016-2020 
de dap Ung nhu can van tai va phii hop vai quy mo, nang lac tai chinh, trong do se 
phan 1(5/ va dua ra 19 trinh dau tu phii hop, xac dinh nhang du an uu tien dau to va 
tinh hiau qud cna du an. 

- Tap trung von va nguem lac, diy nhanh tien do a thgc hien cac du an dang 
that hien, cac du an da dugc xdc dinh va dang trong qud trinh chuan bi dau tu. Thay 
the dan phuong tien toa xe da cu ky lac hau. 

- Tap trung dau to co trgng diem cac co so cong nghiep do Cong ty quan 13'7 da 
co the dam duong,dong mai sua china toa xe, ke toa xe duang sat do thi. 	r9ng 
lien doanh, lien ket vai cac doanh nghiap trong va ngoai nu& de che tao san pham 
co khi duang sat, co khi khdc phgc vu nhu cau trong va ngoai nganh. 

- Xay dung co ch6 va 1(6 hoach huy d'gng cac 
von 

von cho dau tu phat 
trien, da dang hoa,cdc nguon von cho dau tu, gom:,  von khau hao,tai san co dinh, 
von dau tu phat trien, von vay, von 	doanh 	ket c6 nguon von that hien 
1(6 hoach. 

- Ap dung cac tien b9 khoa hoc ky thuat, cong ngh6 mai, vat lieu mai trong 
sixa china va dong mai phuong tien thiet bi. Dau tu cac may mac thiet bi mai de 
nang cao nang lac san xuat va dua ra cac san pham chat luting cao, d'ac bit la cho 
cong ngha sira china dong mai toa xe. 

- Nghien cau xay dung de an da dau tu vao cac cong trinh kho ke bai hang 
then hinh thdc BOT, PPP de chi' dOng trong san xuat kinh doanh van tai. 

- Way manh xa h9i hoa, thu hut cac ngu8n von diu tu kinh doanh van tai. 
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• Nhom giai phap ve tai chinh: 

- Ap Ong nhangthanh 	khoa hoc trong cong nghe thong tin dua vao cong 
tac quail tri tai chinh , toan giup Cong ty quan VT chat che, sau sat, nhanh chong, 
chinh xac, hao ton it cong sire lao &Ong. 

- Cap nhap thuong xuyen cac van ban quy pham phap luat lien quan den hoat 
dOng san xuat kinh doanh cua dun vi. Ra soat nhang van ban, quy dinh Cong ty da 
ban hanh truck day de hieu chinh, xay dung cac quy che, quy dinh phu hgp v6i thuc 
tien. 

- Tang cidyng cong tac kie'm tra de pilaf hien cac khoan chi phi bat hop 
ngan chan, phong chong tieu cac c6 the xay ra trong qua trinh hoat d'Ong san xuat 
kinh doanh, (fang tiled c6 nhtrng giai phap thich *rig cho ding thoi kST. Huang an 
cac dcm vi true thuc thuc hien Ong che dO, chinh such tai chinh, k'e toan. 

- Quan VT chat che cong tac thanh guy& toan chi phi tai don vi true thuOc, cac 
du an dL tu, thuc hien dung theo cac mau bieu quy dinh cua nha nuoc. Ban hanh 
quy dinh xir ly, phat hanh chinh khi sai sot nhang diem da duce nhac nhey. 

- Thu thap, xir ly, phan tich va cung cap thOng tin kinh t6, tai chinh theo yeu 
cau cua cac quy dinh phap luat, yeu cau ciia,nganh 	COng ty. Xay dung cac 
dinh mire chi phi sat voi thuc to lam co see de quail b'T chi phi san xuat kinh doanh, 
ha gia thanh san pham, tang lgi nhuan hang nam, phat huy lgi the dm van chuyen 
dueng sat "An toan, cho nang, di xa". 

- T6 chirc cac hOi nghi chuyen de ve cong tac quail tri, doanh 	phan 
tich, danh gia tinh hinh boat dOng san xuat kinh doanh qua ket qua hoat dOng san 
xuat kinh doanh, tao dieu kien tham muu cho lanh dao nam bat tinh hinh hoat &Ong 
san xuat kinh doanh va dieu hanh, xir VT kip died hieu qua. Dam bao su phoi hgp 
&Ong bO, nhanh, chinh xac gifra phan tich tai chinh va ra quyet dinh. 

- ,Tim kien ngu6n von tai trg phU hop, co cau von hop va tang cung sir 
dung von c6 hieu qua. Khai tilde cac nguOn von mot each hop ly, khong lang phi 
nham mac dich bao toan va phat trien von. Sir dung cac loai von kinh doanh tir hoat 
&Ong lien danh, lien ket, von vay, quy khoa hoc cong nghe, sir dung von bang tien 
nhan roi de sinh lgi. 

• Nhom giai phap 1,4 phat trien nguiin nhan 

- Ra ,soat lai toan bO IDO may nhan su, kien toan to chirc, tai 	true Ix) may 
quan dieu hanh phu hop \Tad mo hinh mOi theo huang tinh gun, hieu qua. Nang 
cao hieu qua cong tac quy hoach can 110, cong tac 	ke hoach dao tao b6i du'ung 
can 130 de dap Ung yeu eau phat trien cua ding ty. 

- Quan tam den cong tac dao tao ngu6n nhan lac cho Can 17,0 cong nhan vien 
trong Cong ty trinh dO chuyen mon va ngoai nga, 	trong den cong tac dao tao 
lai, bOi duOng nang cao chat luting nguOn nhan lac de dap Ung yeu cau tang nang 
suat lao &Ong, tang nang lac canh tranh de phat trien; Liu tien phat trien nguon nhan 
lac tai eh& 
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- Day manh ap dung cong nghe tien tien; ra soat lugc b6 nhang quy trinh, to 
chirc san xuat lac hau, ap dung cac dinh mire lao &Ong tien tien va co the d8 	d"i  
de tuyen dung, thu hut nhan lire chat lugng cao tir do lam ca siy sap xep, tinh giam 
dinh Bien lao dOng, twig tam la giam 138 may gian tiep. 

- Xay di:mg ca the chinh sach ru dai doi vai nguai lao dOng; thirc hi'en chinh 
sach uu tien bo nhi'em, sir dung, dai ng8 can 1)8 gi6i co rfang lure, cong nhan c6 tay 
nghe cao de duy tri nguon nhan lire hien c6 va thu hut dugc nguon nhan lire chat 
luting cao tir ben ngodi. 

- Xay dgng the d8 chi tra tien Krung, tien thuang tien tien, darn bao cong 
bang, cong khai, gan 	hieu qua va chat luting cong viec nham tao dOng lire cho 
nguai lao dOng pilot huy het kha, nang trong cong viec. 

- Xay dung chinh sach tuyen dung cong khai, cong bang tai mgi tiled diem va 
vai mgi img vien. Muc fiat la thu hut nguon nhan hie chat luting cao, tieu chi tuyen 
dung dga tren to chat, trinh d8, tiem nang va thien chi lam viec. 

14. Danh gia cua to chirc tn. van dai voi ke ho#ch 2016 va 2017 dm Cong ty ca 
phan Van tai Duirng sat Sai Gon: 

Ke hoach lgi nhuan va co tirc cua Cong ty Co phAn Van tai Duang sat Sai 
Gon dirge dua ra ten ca see cac dg bao ye kinh to not chung, cac rui ro dg down ding 
nhu thgc trang va trier' vgng kinh doanh cua Cong ty not rieng. Tren ca so' phan tich 
tinh hinh hoat (tang kinh doanh, boi canh tai chinh cua Cong ty ding nhu phan tich 
thi twang nganh van tai, VietinBankSc nhan thay Cong ty Co phan Van tai Dung 
sat Sai Gan co kha nang dat dirge ke hoach lgi nhuan va co tire giai doan 2016 -
2017 nhu da neu a muc tren neu khong gap phai nhang rui ro khong luting truck 
dugc. 

Chung toi ding xin luu Y rang, 3'T kien nhan xet neu ten dugc dua ra duai g6c 
d8 danh gia dm to chirc tu van, dua tren ca nhUng thong tin dugc thu thap c6 
chgn lgc va tinh toan dga tren thuyet ye tai chinh ma khong ham 3"Tbdo dam gia tri 
chimg khoan ding nhu tinh chat than cua cac so lieu dugc dg bao. Nhan xet nay chi 
mang tinh tham khdo doi vai nha dau tu. 

15. Thong tin va nhi-rng cam kat nhung china thirc hien cua cong ty d4i 
Khong co. 

16. Chian lugc, dinh hifeeng phut trian sin xuAt kinh doanh 

+ Xac dinh luting khach, luting hang 

- Thong ke s8 lieu chuyen cha ve hanh khach, hang h6a cua Cong ty teen tong 
cung chang duang ngan, duang dai qua cac nam, )(ay dgng bieu d8 luting khach, 
luting hang tir do do dg bao cho nam tiep theo. Day la ca sa dit lieu dau tien va quan 
trong nhat de hoach dinh chien lugc cling nhu de ra cac giai phap kinh doanh cu the. 

- Nam bat luting hanh khach, hang h6a thong qua cac khach, chu hang truyen 
thong nhu cac cong ty du lich, cac nha may, xi nghiep, khu cong nghiep co nhu cau, 
kh'8i luting chuyen cha lou hang nam, theo 	Hinh thirc nam bat c6 the hop 
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khach hang, chi' hang hoac cir nhan vien di dieu tra, nam bat thi tnrong theo khu 
vuc nhu Sai Gon, Nha Trang, Da Nang, Ha NOi 

- Xay dung bieu do 1u6ng khach va bieu do 1u6ng hang ti'em nang sau khi c6 
cac so lieu thong ke, cac du bao cang nhu nam bat dugc nhu cau thi truOng. 

+ Xay chrrig phtrung an van tai 

Tren co so tong s6 lieu th6ng ke, di'eu tra 	1u6ng hanh khach, hang hoa, 
cac di'eu kin ye co so vat chat dm nganh (tren timg khu doan, tuyen dueng, nha 
ga), cua Cong ty nhu kha nang cung cap dau may, toa xe, nang luc chat' tau tren 
tuyen, nhiem vv van dvng,phuang tin van tai, cac quy dinh, quy chuan Quoc gia ve 
khai tilde van tai duong sat 	COng ty xay di,mg plural-1g an van tai tau khach, tau 
hang. NOi dung co. ban Om: 

- Xac dinh kh6i luting van tai va doanh thu khach, tau hang phai time hien. 

- Phtrang an chay tau khach, tau hang. 

- Phuong an van dung dau may, toa xe. 

- Xac dinh cac chi lieu san luting: km chay, tan tong trong, HK/km, t'An/km... 

+ To chtrc 14p tau va chay tau: 

- Tren co so nhu cau van chuyen ve 1u6ng khach, 1u6ng hang, nhu cau to chirc 
lap tau tren cac tuyen, Cong ty de xuat vOi Tong cong ty DuOng sat Viet Nam de 
xay dung Bien d6 chay tau. 

- D6i vOi tau khach de xuat viec to chirc chay tau Th6ng nhat Bac — Nam, tau 
khach du lich, tau khu doan, tau ngan dueng de phvc vv nhu cau da clang cua hanh 
khach. 

- D6i vOi tau hang da xuat to chirc chay cac doan tau chuyen tuy'n, tau hang 
chay suot, tau khu doan va tau cat moc de phvc nhu cau da clang dm chit hang. 

- Tren ca so. Bien dO chay tau do T6ng cong ty Dueng sat Viet Nam duyet, 1(3'7 
ket hop gong diet' hanh giao thong &rang sat, to chirc lap tau van chuyen hanh 
khach, hang h6a. 

- Cong ty to chi' &Ong quan ly cac mac tau khach, hang cua minh. 

- Qui dinh thanh ph'an doan tau, hanh trinh, cac ga tac nghiep, loci dau may sir 
dung, cat not xe dap irng nhu cau cua hanh khach, chi' hang. 

- Qui dinh ve cong tac to chirc ban ye, nhan van chuyen hang hoa. 

- Qui dinh chung ve cOng,  tac to chirc phvc vu hanh khach, cong tac van 
chuyen hang 	trong qua trinh to chirc chay tau. 

- Chuan bi cac toa xe van chuyen hanh khach, hang hoa, to chirc cong tac 
phvc vv hanh khach, chit hang. 

- Xay dung va ban hanh quy dinh ve tac nghiep ky thuat toa xe, to chirc tac 
nghiep ky thuat toa xe trong qua trinh to chirc chay tau. 
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- Phuo'ng an thue kho, bai, 136c, x6p, van chuye'n tix ga tai kho va kho tai ga, 
kho tai kho... 

- Phuong an thue d'au may, toa xe hang cua cong ty ban. 

- Phuong an cho thue dau may, toa xe hang. 

17. Cac thong tin, cac tranh chap ki0 tung lien quan toi cong ty: 

Khong co. 

IL QUAN TRI CONG TY 

1. Thanh vien WO 'Ring quin tri 

STT HQ va ten Chirc danh Ghi chti 

1 Pham Van San Chu tich HDQT Thanh vien khong di'L  
hanh/khong clOc lap 

2 Dao Anh TuAn Thanh vien Thanh vien di'L hanh/khong 
dOe lap 

3 Nguyen Dire Nhan Thanh vien Thanh vien khong lieu  
hanh/khong dOe lap 

D8 Dinh Duqc Thanh vien Thanh vien diL hanh/khong4 
dOc lap 

5 Nguyen H6ng Hai Thanh vien Thanh vien di'L hanh/khong  
dOc lap 

Sa yin 0 lick ccic thank vien 

> Chit tich HOi dong quan tri 

Ho va ten 	: Phqin Van Son 

Gioi tinh 	: Nam 

- Ngdy thing nam sinh : 01/10/1958 

- S6 CMND 	: 022748803 Ngdy cap: 17/10/2002 Nai cap: CA TP HCM 

Qu6c tich 	: Viet Nam 	Dan tOc: Kinh 

- Dia chi thuOng till : S6 325 Tran Hung Dao B, P.10, Q.5, TP HCM 

- S6 dien thoai lien lac : 0913 901 630 

- Trinh dO chuyen mon : Ky su Van tai Dixong sat 

Qua trinh cong tic: 

Tir thing nam an thing nam Chirc danh, chtic vu, don vi cong tic 
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Tir thing nam den thing nam Chirc danh, chive vu, don vi cong tic 

Tir 06/1983 —den 10/1984 

 

True ban chay tau — Ga Binh Trieu, Cong ty Van 
tai du?mg sat 5 

TA 11/1984 — den 03/1991 Dieu d6 chay tau — Phang Dieu hanh Van tai, 
Cong ty Van tai du?mg sat 5 

TA 04/1991 —den 04/1996 Chuyen vien Ice hoach — Hat Van chuyen duerng 
sat Sai Gen 

Tir 05/1996 — den 04/2003 Hat phO — Hat Van chuyen dung sat Sai Gen 

TA 05/2003 —den 08/2003 Bi thu Dang Ay, Hat truang — Hat Van chuyen Sai 
Gen 

TA 09/2003 —den 08/2006 Bi thu Dang Ay, Giam d6c — Xi nghiep Van tai 
duamg sat Sai Gen 

TA 09/2006 — den 06/2014 Pho T6ng Giam d6c — Cong ty VTHKDS Sai Gem 

TA 07/2014 —den 12/2014 PM Bi thu Dang Ay, T6ng Giam d6c — Cong ty 
VTHKDS Sai Gan 

Tir 01/2015 — den 06/2015 
Pho Bi thu Dang Ay, Chu tich HDTV kiem T6ng 
Giam d6c — C6ng ty TNHH MTV Van tai dueing 
sat Sai G6n 

TA 07/2015 — den 11/2015 
Bi thu Dang Ay, Chu tich HDTV kiem T6ng Giam 
d6c — Cong ty TNHH MTV Van -CM duamg sat Sai 
Gen 

TA 12/2015 —den 01/2016 Bi thu Dang Ay, Chia tich HDTV — Cong ty TNHH 
MTV Van tai clueing sat Sai Gen 

TA 02/2016 —den nay Bi thu Dang Ay, Chu tich HDQT — Cong ty co 
phan Van tai clueing sat Sai Gan 

Chirc vu hien tai tai Cong ty: Chu tich H'6i ang quan tri, Bi thu Dang 

- Chirc vu hien tai gang nam giu tai cac to chirc khac: Khong. 

SO co phan so hau va dai dien s6 him: 13.815.848 co phan, ty le 27,46% Von 
dieu 

• S6 ltr6ng c6 phAn ca nhan sof him: 3.200 c6 phAn, chi6m ty le 0,01% V6n 
dieu le. 

• S6 locmg c6 phAn dai dien so.  hiTru ctia T6ng cong ty Dieing sat Viet Nam: 
13.812.648 c6 phAn, chie'm ty le 27,46% V6n dieu 

- S6 c6 phAn cua ngtrei c6 lien quan: 	0 c6 phAn, chi6m ty le 0% V6n Dieu le. 
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- Nguoi có lien quan: 	 Khong co. 

- Khoan no vai Cong ty: 	 Khong co. 

- Quyen lgi mau than voi lqi ich Cong ty: 	Khong co. 
> Thanh vien MN (Icing quan tri 

- HQ va ten 

Giai tinh 

: Dan Anh Tun 

: Nam 

- Ngay thing nam sinh: 30/09/1972 

S8 CMND 	: 022832999 Ngdy cap: 14/04/2010 Noi cap: CA TP.HCM 
- Qui& tich 	: Viet Nam 	Dan t8c: Kinh 

- Dia chi thuong tra : S80198 X6m Dat, P.10, Q.11, TP HCM 

S8 dien thoai lien lac: 0903 776 046 

Trinh (18 chuyen mon : Thac sy Quart tri kinh doanh — Giao thong V4n tai 

Qua trinh cong tic: 

Tir thing nam den thing nam ChtIrc danh, chirc vu, don vi cong tic 

Tir 10/1994 — den 03/1997 True ban chay tau, can su — Ga Song Than 

Tir 04/1997 —den 11/2006 Chuyen vien Phang Tochirc can b'a - Lao d'Ong — 
Cong ty VTHKDS Sai G6n 

Tir 12/2006 — den 12/2009 Pho Giam d6c — Xi nghi'ep VTDS Sai G6n 

Tix 01/2010 —den 05/2012 Truarng phang TOng hop — Cong ty VTIAKDS 
Sai Gen 

Tir 06/2012 —den 12/2014 Bi thu Dang ily, Giam d6c — Xi nghiep VTDS 
Sai Gan 

Tir 01/2015 — den 11/2015 
Thanh vien HDTV kiem Giam doc Doan Tiep 
vien &rang sat Phuong Nam — Chi nhanh Cong 
ty TNHH MTV Van tai duang sat Sai Gan 

Tix 12/2015 —den 01/2016 Thanh vien HDTV kiem TOng Giam d'6c — Cong 
ty TNHH MTV Van tai duong sat Sai Gen 

Tir 02/2016 —den nay Thanh vien HDQT kiem TOng Giam d'6c — Cong 
ty co phan Van tai diremg sat Sai G6n 

- Chic vv hien tai tai Cong ty: Thanh vien HDQT kiem Tong Giam d8c 

- Chirc vu hien tai dang nam gift tai cac to chirc khac: Kh8ng 

ii 
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- S6 c6 phan se( hitu va dai dien so him: 13.819.748 c6 phan, ty le 27,50% V6n 
dieu le. 

• S6 lugng c6 phan ca nhan so.  him: 	7.100 c6 phan, chiem ty le 0,01% V6n 
dieu le. 

• S6 lugng c6 phan dai dien see him dm T6ng cong ty Dtreng sat Viet Nam: 
13.812.648 c6 phAn, chiem ty le 27,46% V6n dieu le. 

- S6 c6 phan dm ngtriyi có lien quan: 	0 c6 phan, chiem ty le 0% V6n dieu le. 

- Ngtrai ca lien quan: 	 Khong co. 

- Khoan ng vii Cong ty: 	 Khong co. 

- Quyen lgi mau than voi lgi ich Cong ty: Khong c6. 

> Thanh vien HOi thing quan tri 

- HQ va ten 	: Nguyen Thic Nhan 

- Giai tinh 	 : Nam 

- Ngay thang nam sinh: 23/08/1961 

- St') CMND 	: 012750876 Ngdy cap: 19/04/2011 Nai cap: CA Ha Nei 

- Qu6c tich 	: Viet Nam 	Dan tee: Kinh 

- Dia chi thuerng till : P707, Nha 17T10, P. Trung Ma, Q. Cau Giay, Ha Nei 

S6 dien thoai lien lac: 0913 234 991 

- Trinh de chuyen mon: Thac sy T6 chirc va quail l3'7 van tai 

Qua trinh ding tac: 

Tir thang nam den thang nam Chti.c danh, chirc vti, dun vi ding tac 

Tir 11/1981 —den 10/1982 Ky thuAt vien — Nha may Z153, TCKT, BO Qu'Oc 
phong 

Tir 11/1982 —den 08/1984 Icy thuat vien — Cong ty Cong trinh 6, Duang sat  
Viet Nam 

Tir 09/1984 —den 02/1992 Sinh vien — Dai h9c Giao thong duemg sat 
Matxcova, Lien Xo 

Tir 03/1992 — den 01/1996 Trgc ban chAy tau, Giam sat vien — Xi nghiep 
, 	L 	... VTDS HA Thai, Duang sat Viet Nam 

Tit 02/1996 —den 06/2000 Tnrang ga Ha Dong, Dong Anh — Xi nghiep 
VTDS HA Thai, Duerng sat Viet Nam 

Tir 07/2000 —den 08/2003 Pho Giam d'Oc — Xi nghiep VTDS Ha Thai, 
Duang sat Viet Nam 

Tir 09/2003 — den 10/2004 Pho Truing ga Ha NOi — TOsng cong ty Duemg 
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sat Viet Nam 

Tir 11/2004 —den 12/2008 Pho Trtramg ban,— Ban Ke‘ hoach Dau tu, TOng 
cong ty Dui:frig sat Viet Nam 

Tix 01/2009 — den 12/2014 
Pho Throng ban, True:mg ban — Ban Ke heath 
Dau tu, Dang fly, Tong ding ty Duemg sat Viet 
Nam 

Tir 01/2015 — 01/2016 Thanh vien HDTV — Cong ty TNHH MTV Van 
tai clueing sat Sai Gen 

Tir 02/2016 —den nay Pho Bi thuDang fly, Thanh vien HDQT — Cong 
ty c6 phan Van tai clang sat Sai Gen 

- CFI& vu hien tai tai Cong ty: Thanh vien HDQT, Pho Bi thu Dang uy 

Chirc vv hien tai clang nam gift tai cac to chirc lchac: Khong. 
, 

- SO c6 phan so; hau va dai dien 	him: 11.847.612 co phan, ty le 23,55% Von 
dieu le. 

• SO lugng co phan ca nhan so hilu: 3.300 co phan, chiem ty le 0,01% Von 
dieu le. 

• So"' lugng c.6 phan dai dien so hiru cua TOng cong ty Duang sat Viet Nam: 
11.844.312 co phan, chiem ty le 23,54% VOn dieu le. 

So co phan cua nguai c6 lien quan: 	0 co phan, chiem ty le 0% V'611 dieu le. 

- Ngueri c6 lien quan: 	 Khong c6. 

- Khoan ng voi Cong ty: 	 Khong c6. 

Quyen lgi mau than vai lgi ich Cong ty: Khong co. 

➢ Thanh vien Hoi oiling quail tri 

- H9 va ten 

Gioi tinh 

: DO Dinh Dircic 

: Nam 

Ngay thang nam sinh: 14/10/1963 

- So CMND 	: 023830289 Ngay cap: 11/08/2000 Nie cap: CA TP HCM 

- QuOc tich 	: Viet Nam 	Dan tOc: Kinh 

- Dia chi thuarng tru : SO 106/3A 14/ Thuerng Kiet, P.7, Q. Go Vap, TP HCM 

SO dien thoai lien lac: 0903 809 376 

Trinh do chuyen mon : Ky Su Kinh to V4n tai duOng sat 

- Qua trinh cong tac: 
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Tir thing nam den thing nam Chirc danh, el-111'c IT, dcrn vi cong tic 

Tir 1987 —den 1989 Ke toan vien — Cong ty XNK Chau Thanh, Dang 
Thap 

Tir 1990 —den 1991 Ke toan truing — Mang truing Lien doanh trang 
tieu xuat khau, Xuyen MOc, Dag Nai 

Tu.  1992 — den 1997 Nhan vien giao nhan hang hoa — Tram Van tai 
Sai Gan 

Tir 1997 — den 2001 
Tram truing — Tram giao nhan hang haa S6ng 
Than, Trung tam Dich vu & Kinh doanh Tong 
hop Lien hiep &rang sat Viet Nam 

Tir 2002 — den 2014 ty vien HDQT, Ph6 Tang Giam d6c — Cong ty 
co phan Van tai va thucmg mai throng sat 

Tir 01/2015 — den 04/2015 
Pho Tang Giam dac — Cong ty TNHH MTV Van 
tai throng sat Sai GOn kiem Giam doc — Chi 
nhanh VTDS S6ng ThAn 

Tir 05/1015 — den 01/2016 Pho Tang Giam dac — Cong ty TNHH MTV Van 
tai duemg sat Sai G6n 

Tir 02/1016 —den 07/2016 Thanh vien HDQT kiem Pho Tang Giam dac — 
Cong ty co phan Van tai &rang sat Sai Gan 

Tir 08/2016 — den nay 

Thanh vien HDQT, Pho Tang Giam dac kiem 

Truing phang Kinh doanh & Cham soc Khach 

hang — Cong ty co phan Van tai &rang sat Sai 

Gen 

- Chirc vu hien tai tai Cong ty: Thanh vien HDQT kiem Ph6 TOng Giam dOc kiem 
Twang phOng Kinh doanh & Cham soc Khach hang 

- Chirc vu hien tai dang nam gift tai cac to chirc khac: 

- SO co phAn so' hau va dai dien so.  I-au: 101.800 co phAn, ty le 0,20% VOn Dieu 
le. 

• SO luting co phAn ca nhan se( hal: 101.800 co phAn, 4.  le 0,20% VOn Dieu 
Fe. 

• SO lacing co phAn dai dien so. lift: 0 co phAn, chiem ty le 0% VOn Dieu le. 

SO di phAn dm nguei c6 lien quan: 	0 co phAn, chiem ty le 0% VOn dieu le. 

- Ngued c6 lien quan: 	 Khong c6. 

- Khoan ng vii Cong ty: 	 Khong c6. 

- Quyen lgi mau thdan vii lgi ich Cong ty: Khong c6. 

> That'll vier. Wcii ding quail tri 

- H9 va ten 	: Nguyen Wing Hai 

48 



Giai tinh 	: Nam 

Ngay thang nam sinh: 07/07/1960 

SO CMND 	: 010302871 Ngdy cap: 04/03/2008 Novi cap: CA TP Ha 
Nei 

Qu'Oc tich 	: Viet Nam 	Dan tec: Kinh 

Dia chi thuemg tru : SO 17-19 NO 31 Nguy'L Tri Thanh, P. Ng9c Khanh, Q. 
Ba Dinh, Ha Nei 

SO dien thoai lien lac: 0913 210 086 

Trinh dO chuyen mon : icy Su Kinh t6 Van tai dueng sat 

Qua trinh cong tac: 

Tir thang nam den thang nam Chin danh, chfic vu, don vi cong tac 

Tir 1977 —den 1982 Sinh vien — Dai h9c Giao thong duemg sat, duemg 
be 

Tir 1983 — den 05/1986 Cong nhan — Ga Vat Cach 

Tir 06/1986 —den 1992 Chuyen vien Phong Tai chinh ke toan — Cong ty 
dich vu du lich duemg sat Ha Nei 

Tir 1992 —den 1994 Chuyen vien PhOng Tai chinh k'e toan kiem Bi thu 
DTN — Cong ty dich vu du lich dueng sat Ha Nei 

Tir 1994 —den 1996 Pho Truemg pheng Tai chinh ke toan kiem Bi thu 
DTN — Cong ty dich vu du lich dueng sat Ha Nei 

Tir 1996 — den 02/1999 
Quy'en Tru6ng phong Ke hoach Tai chinh kiem Bi 
thu DTN — Cong ty dich vu du lich du6ng sat Ha 
Nei 

Tu.  03/1999 — den 08/2003 
Pho TOng Giam doe kiem Tnx6ng ph6ng Tai chinh 
ke toan — Cong ty dich vu du lich du6ng sat Ha 
Nei 

Tir 09/2003 —den 12/2011 Truang phOng Tai chinh ke toan — Kiem thu, Cong 
ty Van tai hang hoa throng sat 

Tir 01/2012 —den 03/2014 Ke toan tnramg, Pho Bi thu Dang fly, Chu tich 
Cong doan — Cong ty Van tai hang hoa dueing sat 

Tir 04/2014 —den 12/2014 Ph6 Throng ban Tai chinh ke toan — T6ng tong ty 
DuOng sat Viet Nam 

Er 01/2015 —den 01/2016 Thanh vien HDTV kiem Pho Tang Giam d'Oc — 
Cong ty TNHH MTV Van tai du6ng sat Sai Gen 

Tir 02/2016 —den nay Thanh vien HDQT kiem PhO TOng Giam d'Oc — 
Cong ty co phan Van tai dueng sat Sai GOn 

- Chirc vu hien tai tai Cong ty: Thanh vien HDQT kiem Pho T6ng Giam deic 

- Chirc vu hien tai clang nam giir tai the to chirc khac: 
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- SO co phan so hiru va dai dien so hau: 5.200 co phan, ty le 0,01% VOn Di'L 1'. 

• SO luting co phAn ca nhan so hitu: 5.200 co phan, tS,  1' 0,01% Win DiL 11.. 

• SO luting co pilau dai dien so hiru: 0 CO phan, chi6m ty 1"C' 0% VOn DiL le. 

- SO co phan cila ngued co lien quan: 	0 co phan, chi'em ty le 0% VOn dreu le. 

- Ngued c6 lien quan: 	 Khong c6. 

- Khoan nq voi Cong ty: 	 Khong co. 

- QuyL lgi mau thuan \TM lgi ich Cong ty: Khong c6. 

* Lint j;.• So co phan dai dien nam gilt' cho Tang Cong ty Dufmg sat Viet Nam 
cita cac Thanh vien HDQT dtra theo ti re phan tram ity quyn nam gift- cho tong 
ca nhan theo Quyet Binh fiy quyen. 

2. Ban Giam diic: 

TT HQ va ten Chic vu 

1 Dao Anh Tun T6ng Giam d6c 

2 D6 Dinh Mtge Pho T6ng Giam d6c 

3 Nguygn Wong Hai Pho T6ng Giam cl6c 

4 Le Qu6c Trung , 	x 	, 	A Pho Tong Giam doc 

5 Vuong Phu Dim Ph6 T6ng Giam d6c 

6 Mai The Manh , , 	A Pho Tong Giam doc 

So' yin l) lich thimh vien Ban Gichn (Vic 

> TOng Giam dOc - Ong Dao Anh TuAn (Xem phan HOi d6ng guar' tri) 

> Pho Tiing Clam d6c — Ong De Dinh Dirgc (Xem phAn HOi dOng quail tri) 

➢ Pho Tiing Giam dtic — Ong Nguyen filing Hai (Xem phan WOi d6ng quan tri) 

> Pho Tong Giam diic 

- Ho va ten 	: Le Qufic Trung 

- Gied tinh 	: Nam 

- Ngay thang nam sinh: 24/01/1962 

- SO CMND 	: 023325177 Ngay cap: 01/11/2006 Noi cap: CA TP HCM 

QuOc tich 	: Viet Nam 	Dan tOc: Kinh 

Dia chi thuong tru : Si 6 dung Bau Cat 7, P.14, Q. Tan Binh, TP HCM 
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So diL thoai lien lac: 0918 173 528 

- Trinh dO chuyen mon: Ky su Van tai duang sat 

Qua trinh Clang tic: 

Tir thing nam den thing Ham Chtk danh, chirc vu, dcrn vi cong tic 

Tit 03/1985 — d6ri 10/1989 Ky su tap su, Tilly ban chay tau — Ga Sai Gan 

Tir 11/1989 — d6sn 09/2003 
DiL dO vien chay tau, chuyen vien, chuyen vien 
chinh — Pheng Van chuyL, Xi nghip Lien hip 
Van tai du mg sat khu vuc III 

Tir 10/2003 — d6n 11/2008 
Ph6 Truang phong Kythuat ngh4 vu van tai, 
PhO Throng phong Kinh doanh van tai — Cong ty 
VTHKDS Sai Gen 

Tir 12/2008 — an 03/2010 Pho Truing ga Sai Gen 

Tir 04/2010 —den 12/2014 Truemg phong Kinh doanh van tai — Cong ty 
VTHKDS Sai Gen 

Tit 01/2015 —den 11/2015 Truang phong KD&CSKH — Cong ty TNHH 
MTV Van tai dung sat Sai Gen 

Tir 12/2015 —den 01/2016 Ph6 Tang Giam Mc — Cong ty TNETE1 MTV Van 
tai dtremg sat Sai Gen 

Tir 02/2016 —den nay PhO Tang Giam dac — C8ng ty ca phan Van tai 
duemg sat Sai Gen 

- Chirc vu hiL tai tai Cong ty: Pho Tang Giam dac 

- Chirc vu hiL tai dang nam giir tai cac to chdc khac: Khong. 

So co phan so hau va dai dien se( hitu: 6.500 c6 phAn, ty le 0,01% VOn Dieu le. 

• S6 luting co phAn ca nhan so hitu: 6.500 co phAn, ty le 0,01% Vo'n Dieu 

• So luting co phAn dai dien so him: 0 co phAn, chiem ty le 0% Van DiL 

- So ca phan cua ngued co.  lien quan: 	0 co phAn, chiern ty le 0% VOn dieu le 

- Ngued có lien quan: Khong co. 

Khong có. Khoan nq 	Cong ty: 

- QuyL lgi mau than yeti lgi ich Cong ty: Khong c6. 

➢ Pho Tiing Giam doe 

H9 va ten 	: Virong Phil Mc 

- Gioi tinh 	: Nam 

- Ngay thing nam sinh: 02/12/1956 

SO CMND 	: 020499387 Ngay cap: 17/04/2001 Noi cap: CA TP HCM 
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- Quik tich 	: Viet Nam 	Dan tOc: Kinh 

- Dia chi thuong trA : SO 112 duemg Cao Van Lau, P.2, Q.6, TP HCM 

- SO dien thoai lien lac: 0903 809 367 

- Trinh dO chuyen mon : Cu nhan Kinh t6 cong nghiep 

- Qua trinh cong tic: 

Tir thing nam den thing nam Chtrc danh, chfrc vv, don vi cong tic 

Tir 04/1975 —den 04/1977 Binh nh'at, Tieku d6i pho — C2 D2 E79 F3416 Quan 
khu 4 

Tir 05/1977 —den 03/1978 Cong nhan vien — Van pheng Cong ty Dueng 
MiL Nam 

Tir 04/1978 — an 12/1978 HQC tai Truemg Cong nghiep IC'y thuat &Tong sat 3 

Tir 01/1979 —den 03/1992 Can su Ke toan — Xi nghiep Lien hiep Van tai 
duemg sat khu vgc III 

Tir 04/1992 —den 10/1994 Pho Truamg pheng Tai chinh k'e toan — Xi nghiep 
Lien hiep Van tai duang sat khu vgc III 

Tir 11/1994 —den 07/2008 Truing pheng Tai chinh ke toan — Xi nghiep Lien 
hiep Van tai duemg sat khu vi,rc III 

Tir 08/2008 — &II 12/2014 Ph6 T6ng Giam d6c — Ong ty VTEIKDS Sai Gen 

Tir 01/2015 —den 01/2016 Ph6 T6ng Giam d6c — Cong ty TNHH MTV Van 
tai dung sat Sai Gen 

Tir 02/1016 —den nay Pho T6ng Giam d6c — Cong ty c6 phan Van tai 
&rang sat Sai Gen 

- Chirc vu hien tai tai Cong ty: Pho TOng Giam doc 

- Chuc vu hien tai dang nam giu tai cac to chirc khac: Khong. 

- S6 co phan so hau va dai dien so haw 2.500 co phAn, ty le 0,00% Win Di'eu le. 

• SO lugng co phan ca nhan hal: 2.500 co phAn, ty le 0,00% VOn Di'eu le. 

• SO luting co phan d4i dien hall: 0 co phAn, chi6m ty le 0% Vern DiL 

- Se) CO phan cua ngued có lien quan : 0 co phAn, chi6m ty le 0% VOn diL 

Ngued có lien quan: 	 Khong co. 

- Khoan nq Wei Cong ty: 	 Khong có. 

- Quy&I lgi mau than vai lgi ich Cong ty: Khong co. 
➢ Pho 'fling Giam 4:16e 

- H9 va ten 	: Mai TI4 Minh 

tinh 	: Nam 
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Ngay thing Warn sinh: 24/09/1967 

s6 CMND 	: 281059199 Ngay cap: 16/07/2009 Nai cap: Binh Duang 

Quoc tich 	: Viet Nam 	Dan tOc: Kinh 

- Dia chi thugng tru : S6 39/20/12/12 Du6ng 10, KP3, P. Linh Xuan, Q. Thu 
Dirc, Tlaanh ph6 H6 Chi Minh 

- S6 dien thoai lien lac: 0918 032 466 

Trinh dO chuyen mon : Ky su Toa xe 

- Qua trinh cong tic: 

Tir thing nam den thing nam Chirc danh, chtrc vu, don vi cong tic 

Tir 08/1990 —den 09/1990 Ky su tap su, Pheng Kiem tra chat Wang — NM. may 
Toa xe Thai) Cham 

Tir 09/1990 — den 08/1994 Kysu tap sir, Ky thuat vien Phan doan Toa xe Nha 
Trang — Xi nghiep Van dung Toa xe hang Sai Gen 

Tir 08/1994 —den 03/1999 Ky thuat vien, Pheng KS,' thuat Nghiep vu — Xi 
nghiep Van dung Toa xe hang Sai GOn 

Tir 03/1999 —den 07/2002 Ky thuat vien, Pho Tnrang pheng Kiem tra chat 
lacing — Xi nghiep Van dung Toa xe hang Sai Gen 

Tir 07/2002 —den 11/2003 Tnrong phong Kiem tra chat luting — Xi nghiep Van 
dung Toa xe hang Sai Gen 

'Hz 11/2003 —den 01/2008 Truang phOng Ky thuat Van dung — Xi nghiep Van 
dung Toa xe hang Sai GOn 

Tir 01/2008 —den 12/2014 PhO Giam d6c — Xi nghiep Van dung Toa xe hang 
Sai Gan 

Tir 01/2015 —den 01/2016 Ph6 Giam d6c, Xi nghiep Toa xe Sai Gen - Chi 
nhanh C6ng ty TNHH MTV Van tai DS Sai Gen 

Tir 02/2016 —den 08/2016 Pho Giam d6c, Xi nghiep Toa xe Sai Gan - Chi 
nhanh Cong ty co phan Van tai du6ng sat Sai GOn 

Tir 09/2016 —den nay Pho TOng Giam d6c — Cong ty CO phan Van tai 
dix6ng sat Sai Gen 

- Chirc vu hien tai tai Cong ty: Ph6 T6ng Giam d6c 

- Chirc vu hien tai dang nam gicr tai cac to chirc khac: Khong. 

S6 c6 phan sof him va dai dien so. hail: 3.400 c6 phan, ty le 0,01% V6n Dieu le. 

• S6 luting c6 phan ca nhan so.  him: 3.400 c6 phan, ty 1e 0,01% V6n Dieu 1e. 

• Si lugng c6 phan dai dien s6 hiru: 0 c6 phan, chiem ty re 0% V6n Dieu 1e. 
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- S6 c6 phAn dm ngued c6 lien quan : 0 c6 phan, chi6m ty le 0% Von dieu le. 

- Ngited c6 lien quan: 	 Khong c6. 

- Khoan no voi Ong ty: 	 Khong di. 

- Quyen lgi mau thdan voi lgi ich Cong ty: Khong c6. 

3. Ban Kim snit 

TT Ho Va ten Chic vu 

1 Kieu Van Chung Truang ban 

2 Nguyen Thi HOng Mai Thanh vien 

3 NguyL Thanh Tuyen Thanh vien 

So' yin 0 lich thanh vien Ban Kietn soot 

> Truirng Ban Kiem soat 

- H9 va Ten 	: Kieu Van Chung 

- Gad tinh 	: Nam 

- Ngdy thang nam sinh: 04/03/1962 

- S6 CMND 	: 022763902 Ngay cap: 15/07/2008 Nai cap: CA TP HCM 

Que)c tich 	: Viet Nam 	Dan tOc: Kinh 

Dia chi throng till : S6 1/2/52 Dtrong D3, P.25, Q. Binh Thanh, TP HCM 

- SO dien thoai lien lac : 0903 101 012 

Trinh dO chuyen mon : CU nhan kinh t6 

- Qua trinh cong tac: 

Tir thang ni'm den thang Wain Clint danh, chirc vil, dun vi cong tic 

lir 1983 —den 06/1993 Ke toan tong hop — Xi nghiep Thong tin tin hieu 
throng sat TP.HCM 

Tir 07/1993 —den 08/1995 Ke toan tong hop — Xi nghiep Lien hip Van tai 
&Tong sat khu vuc III 

Tir 09/1995 —den 05/2007 Phu trach ke toan — Phan ban Quan 1)'T Ca sa ha 
tang dtrrng sat khu vuc III 

Tix 06/2007 —den 11/2007 Pho Truong phong phu trach P.ThOng ke May 
tinh — Cong ty VTHKDS Sai GOn 

Tir 12/2007 — den 07/2008 Trtrerng phong Thong ke May tinh — Cong ty 
VTHKDS Sai Gen 
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Tir 08/2008 —den 12/2014 PhO Truing ph6ng TCKT — Cong ty VTHKDS 
Sai Gan 

Tir 01/2015 —den 01/2016 Kiem soat vien chuyen trach — Cong ty TNHH 
MTV Van tai duang sat Sai Gan 

Tir 02/2016 —den nay Truing ban Kiem soat — Cong ty co phAn Van tai 
dizang sat Sai Gan 

Chirc vu hien tai tai Cong ty: Truong Ban Kiem soat 

Chic vu hien tai clang nam gift tai cac to chirc khac: Khong. 

SO co phan so' hiru va dai dien so hiku: 6.700 co phan, ty le 0,01% VOn Dieu W. 
• SO,lirgng c78 phan nhan so. him: 6.700 co phan, chiem ty le 0,01% VOn 

Dieu le. 

• SO luting co phan dai dien so.  him: 0 co phan, chiem ty le 0% VOn Dieu le. 

phan cda ngugi c6 lien quan: 0 co phan, chiem ty le 0% VOn dieu 

- Ngueri c6 lien quan: 	 Khong có. 

- Khoan ny vgi Cong ty: 	 Khong co. 

- Quyen lgi mau than vii lcyi ich Cong ty: Kh8ng có. 

➢ Thanh vien Ban Kiem snit 

HQ va Ten 	: Nguygn Thi Hong Mai 

- Gied tinh 	: N 

Ngay thing nam sinh: 15/10/1982 

S6 CMND 	: 025731069 Ngdy cap: 06/06/2013 Noi cap: CA TP HCM 

Qucic tich 	: Viet Nam 	Dan tOc: Kinh 

- Dia chi thuC:mg tru : SO 116/13 Vugn ChuOi, P.4, Q.3, TP HCM 

SO dien thogi lien lac: 0966773798 

Trinh d8 chuyen mon : Cir nhan kinh t6 ke toan 

Qua trinh cong tic: 

Tir thing dam den thing nam Chin danh, chtic vu, dun vi cong tic 

Tir 01/2001 — den 12/2014 
Nhan vien, Chuyen vien — Pheng Tai chinh ke 
toan, Xi nghiep Toa xe Sai Gan, Cong ty 
VTHKDS Sai Gan 

Tir 01/2015 — den 01/2016 
Chuyen vien Phang Tai chinh ke toan — Doan 
Tiep vien dugng sat Phuong Nam, Chi nhanh 
Cong ty TNHH MTV Van tai duang sat Sai Gan 
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Tir 02/2016 — den 06/2016 
Thanh vien BKS, Chuyen vien P.TCKT — Doan 
Tiep vien ducing sat Phucmg Nam, Chi nhanh 
Cong ty c'6 phan Van tai &rang sat Sai Gan 

Tir 07/2016 — den nay 
Thanh vien BKS, Chuyen vien P.TCKT — Xi 
nghiep Toa xe Sai Gen, Chi nhanh Cong ty c'6 
phan Van tai duang sat Sai Gan 

- Chirc vu hien tai tai Cong ty: Thanh vien Ban kiem soat 

- Chirc vu hien tai dang Warn gift tai cac to chirc Ichac: Chuyen vien Phong Tai 
chinh Ice toan — Xi nghiep Toa xe Sai Gon. 

- S6 c6 phan so hau va dai dien so haft: 2.000 c6 phan, ty le 0,00% V6n Di'eu le. 

• S6 luting c6 phan ca nhan so hail: 2.000 c6 phan, ty le 0,00% V6n Dieu le. 

• S6 luting c6 phan dai dien so hiru: 0 c6 phan, chiam ty le 0% V6n Dieu le. 

S6 c6 phan cua ngtreci c6 lien quan: 0 c6 phan, chie'm ty le 0% V6n di'eu le. 

- Ngtred c6 lien quan: 	 Khong c6. 

Khoan ng v6i Cong ty: 	 Khong c6. 

Quyen lgi mau thuan voi lgi ich Cong ty: KhOng c6. 
➢ Thanh vien Ban Kim snit 

- H9 va Ten 	: Nguygn Thanh Tu)4n 

- Gi6i tinh 	: Na 

- Ngay thing nam sinh: 11/08/1992 

- S6 CMND 	: 025278636 Ngay cap: 16/06/2013 

Qu6c tich 	: Viet Nam 	Dan tOc: Kinh 

- Dia chi thlrong frit : S6 25 H6 Ba Kien, P.15, Q.10, TP HCM 

S6 dien thoai lien lac: 0907 221 220 

- Trinh dO chuyen mon : Cu.  nhan Tai chinh Ngan hang 

Qua trinh cong tic: 

Tir thing nam den thing nam ChIrc danh, chin vu, don vi cong tic 

Tir 09/2014 —den 03/2015 ... A Nhan vien to van— Anh van HOi V* my 

Er 04/2015 — den 01/2016 
Chuyen vien Pheng Tai chinh ke toan — Doan 
Tiep vien ducmg sat Phuong Nam, Chi nhanh 
Cong ty TNHH MTV Van tai dueng sat Sai Gen 

Tir 02/2016 — den nay 
Thanh vien BKS, Chuyen vien Ph6ng Tai chinh 
ke toan — Doan Tiep vien DS Phuang Nam, Chi 
nhanh C6ng ty CP Van tai duamg sat Sai G6n 
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- Chirc vu hien tai tai Cong ty: Thanh vien Ban kie'm soat 

ChIre vg hi41 tai gang nam giir tai cac to chic khac: Chuyen vien phong tai 
chinh ke toan — Doan Tiep vien dung sat Phuong Nam. 

- S6 c6 phan so; hau va dai dien so.  hiru: 0 c6 phan, ty le 0% V6n Dieu le. 
• S6 luting c6 phan ca nhan so huu : 0 c6 phan, chi6m ty le 0% Vo'n DiL 
• S6 luting c6 phan dai dien so hiru: 0 c6 phan, chiecm ty le 0% V6n DiL 

So c6 phan cua ngugi co lien quan 	: 0 c6 phan, chi'em ty le 0% V6n diL 
Ngugi có lien quan: 	 Khong co. 

- Khoan no voi Cong ty: 	 Khong co. 

Quy'L lgi mau than vgi loi ich C6ng ty: Khong co. 
4. Ke toan trtrefng 

Ho va Ten 	: Cao Van Mot 
Gioi tinh 	: Nam 

Ngay thing nam sinh: 17/04/1957 

S6 CMND 	: 022242333 Ngdy cap: 28/10/2002 Noi cap: CA TP HCM 
Qu6c tich 	: Vist Nam 	Dan tOc: Kinh 
Dia chi thugng trn : s6 202/67 Pham Van Hai, P.5, Q. Tan Binh, TP HCM 

S6 din thoai lien lac: 0903 810 641 

Trinh d6 chuyen mon : CU nhan tai chinh — ke toan 

Qua trinh cong tic: 

Tir thing nam den thing nam Chtic danh, chtk vu, do'n vi cong tic 

Tir 11/1976 — den 07/1982 Thuong sy - Y to Six doan 5, BO Tu lenh 479 

Tir 08/1982 — den 06/1992 Ke toan vien — Xi nghiep Toa xe Sai G6n 

Tit 07/1992 —den 09/1995 PhO Truamg phong Ke toan Tai vu- Xi nghiep 
Toa xe Sai Gen 

Tir 10/1995 —den 07/2008 Ph6 Trtramg Phong Tai chinh ke toan — Xi nghiep 
Lien hiep dueng sat khu vgc III 

Tir 08/2008 —den 01/2009 Pho Truang phong phi trach P.TCKT-Ki6m thu, 
Cong ty Van -CM hanh khach &rang sat Sai Gen 

Tir 02/2009 —den 12/2014 Truang ph6ng Tai chinh ke toan — Cong ty V4n 
tai hanh khach dueng sat Sai Gan 

Tir 01/2015 —den 01/2016 Ke toan tnxong kiem Throng phong Tai chinh k'e 
toan — Cong ty TNHH MTV V4n tai DS Sai Gan 
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T* 02/2016 — den nay Ke toan trtrarng kiem Truong phOng Tai chinh ke 
toan — Cong ty CP Van tai doting sat Sai Gan 

  

- Chirc vu hien tai tai Cong ty: Ke toan twang, Twang phong TCKT 

Ch*c vu hien tai dang ndm giu tai cac to chirc khac: Khong. 

- S6 c6 pan so hcru va dai dien so hcru: 3.800 c6 pan, ty le 0,01% V6n Dieu le. 

• S6 luting c6 pan ca nhan so.  htru: 3.800 c6 pan, ty le 0,01% VO'n Dieu le. 

• S6 luting c6 pan dai dien so• hau: 0 c6 pan, chiem ty re 0% V'6n Dieu le. 

- S6 c6 pan dm nguai c6 lien quan : 0 c6 pan, chiem ty le 0% Vo'n dieu 

- Nguai c6 lien quan: 	 Khong c6. 

- Khoan ng \TM Cong ty: 	 Khong c6. 

- Quyen lgi mau than voi lgi ich Cong ty: Khong c6. 

III. Id HOACH QUAN TR! CONG TY 

- Cong ty c6 pan Van tai &rang sat Sai Gan se thuc hien theo cac quy dinh 
hien hanh ve quan tri cong ty, cu the la Lust doanh nghiep so 68/2014 ngay 
26/11/2014 va Thong to 121/2012/TT-BTC ngay 26/7/2012 dm BO Tai chinh quy 
dinh ye Quan tri cong ty tip dung cho Cong ty dai chimg. 

- Truang hop thanh vien HDQT, BKS chua tuan thu quy dinh hien hanh ve 
quan tri cong ty doi Wei tieu chi so luting va lieu chuan thanh vien HDQT, BKS, 
Cong ty se bau thay the/ bau moi tai Dai hOi dOng co dong gan nat ngay khi het 
nhiem kSi. Hien tai Cong ty chua c6 thanh vien HDQT dOc lip, Cong ty se chu 
kien toan bO may vao tiled gian tai. Ngoai ra, hien tai c6 2 thanh vier' Ban Kiem soat 
cua Cong ty hien la nhan vien Phong TCKT thuc cac chi nhanh cua Cong ty nen 
chua dam bao dO khach quan, trung,thuc trong cOng,tac dm Ban Kiem sok. Cong ty 
him se kien toan 130 may trong cac lan hop Dai hOi dong co clang tad. 

- Truang hop Dieu le Cong ty co,diem,nao chua tuan 	Luat Doanh nghiep, 
Cong ty sira doi tren 	tham chieu Dieu le Mau tip dung cho cac cong ty dai 
chung theo Thong to 121/2012/TT-BTC va tuan thu Lust Doanh nghiep. 

-,Ngoai ra, Cong ty se cap nat cac quy dinh, 	tnrang, chinh sach 	a. Nh 
nuac ye quan tri cong ty de van dung, trien khai thuc hien tai Cong ty. Thgc hien 
cong bo thong tin theo quy dinh cua phap 141. 

IV. PHU LUC 
- Ban sao hop le Gidy chimg nhan dang 147 doanh nghiep. 
- Ban sao Bao cao tai chinh kiem toan giai doan 01/01/2015 — 31/03/2015 
- Ban sao Bao cao tai chinh kiem toan giai doan 01/04/2015 — 31/01/2016. 
- Bao sao Bao cao tai chinh sok xet gift nien dO cho kS7 ke toan tir 

01/02/2016 den 30/06/2016. 
- Gidy chirng nhan (tang 147 chirng khoan cua VSD. 
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CHID TICH HOI BONG QUAN TRI TONG GIAM DOC 
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9ni Win Sun 	 1 ao Anli Tian 

Thanh pha Ho Chi Minh, ngay 	thong 11 na171 2016 

CONG TY CO' PHAN VAN TAI DliONG SAT SAI GON 
NG1i6I DAI DIEN THEO PHAP LOT 

CONG TY CO' PHAN CIICNG KHOAN 
NGAN HANG CONG THIXONG VIET NAM CHI NHANH TP HO CHI MINI 

PH0 TONG GIAM DOC KIEM GIAM DOC CHI NHANH 
‘086" 
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CHOKHOANN HANG 
CaNG THLIONG 
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(313.H4 01) 
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Thai Hoang Long 
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