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CONG TY CO PHAN DUONG SAT VINH PHU

I.

Puong sit Vinh Phu

CAC KHAI NIEM VA TU VIET TAT

Trong Ban théng tin tom tit nay, nhiing tir ngit dudi day duoc hiéu nhu sau:

“Cong ty”: Cong ty c¢d phan Puong sit Vinh Phu

“Co dong”: T6 chic hodc ¢4 nhan s¢ htru mot hodc mot s6 c6 phan cua Cong ty Co6 phan

“C6 phan”: Chiung chi do Céng ty C6 phan Puong sit Vinh Phu phat hanh xéc nhan

quyén so htru mét hoac mot sé ¢6 phan cua Cong ty.

“Co tire”: SO tién hang nam duoc trich tir loi nhudn sau thué cua Cong ty Co phan Puong

sat Vinh Pha dé chia cho ¢b dong.

“Piéu 18”: Diéu 1& cua Cong ty C6 phan Puong sat Vinh Phu da duge thong qua.

“Von dicu 1¢”: S6 von do tat ca c6 dong dong gop va duge ghi vao Dicu 1€ cua Cong ty

C6 phan Puong sat Vinh Pha

Ngoai ra, nhiing ttr, thuat nglr khac (néu ¢6) sé duge hiéu nhu quy dinh trong Luat Doanh
Nghiép nam 2014, Luat Ching Khoan ) 70/2006/QH 11 nam 2006 cua Quéc hoi va cac van ban

phép luat khac c6 lién quan.

Céc tir hodc nhom tur viét tat trong Ban Cong bo thong tin nay ¢6 ndi dung nhu sau:

Cong ty:
CTCP:
DHDCD:
bKGD:
HDQT:
NN:
VDL:
LNST:
CBCNV:
VLXD:
SXKD:

CT HDQT:

HCCN:

XDCBDD:

BCTC:

Cong ty ¢d phan Puong sat Vinh Phu
Cong ty ¢b phan

Dai hoi dong cd dong
Dang ky giao dich

Hoi dong quan tri

Nha nudce

Vén diéu &

Lol nhuan sau thué

Cén bd cong nhéan vién
Vat liéu xdy dung

San xuét kinh doanh

Chu tich hdi déng quan tri
Han ché chuyén nhuong
Xay dung co ban d¢ dang

Bao cao tai chinh

Cong ty ¢o phan chimg khoan FPT 3

RS A



CONG TY CO PHAN PUONG SAT VINH PHU

II. PACDIEM,TINH HINH CUA CONG TY CO PHAN PUONG SAT VINH PHU
1. T6m tit qua trinh hinh thanh va phat trién
1.1. Gidi thiéu chung vé té chirc Pdng ky giao dich
— Tén tb chirc d& nghi ding ky giao dich: Cong ty ¢ phan Pudng sit Vinh Phu
Tén chinh thirc: Cong Ty C6 Phin Puong St Vinh Phu.
— Tén td chic dé nghi ding ki giao dich: VINH PHU RAILWAY JOINT STOCK
COMPANY.
— Dia chi tru s¢ chinh: Phé Kién Thiét, phuong Bén Got, thanh phd Viét Tri, tinh Pha
Tho.
—  Vbn diéu I& ding ki: 12.295.790.000 ddng.
—  Vbn diéu 18 thuc gop: 12.295.790.000 ddng
—  Dién thoai: 02103910217 Fax:0210 3910249.

—  Website: www.duongsatvinhphu.com

— Ngay trd thanh cong ty dai chiing: Ngay 26/04/2016

— Ngudi dai di¢n theo phap ludt ctia cong ty:
I. Nguyén Viét Anh—Chu tich Hoi ddng quan tri
2. Tran Nhu Thing — Giam déc

— Gidy dang ky kinh doanh s6 2600109073 do S& Ké hoach va Pau tu Phi Tho.cp lan
dau ngay 03/12/2010 thay déi lan thir 2 ngay 31/12/2015

— Nganh nghé kinh doanh ctia Cong ty gdm:

e Quan ly, duy tu, sira chira theo timng cp k¥ thuat hé thdng cdu duong sit, dam
bao an toan thong sudt trong moi tinh hudng;

o Thi cong, lip dit, cai tao, sira chita, ning cip md& rong va xdy dung moi céc
cong trinh quy mo vira va nhé thude dudng sit, dudng bd, dudng thuy; Xay
dung cong nghiép, dan dung va céc cong trinh giao cit véi dudng sit; San lép
mat bang;

e San xuft vat liéu xdy dung va ké cdu thép chuyén nghanh bao gc“)m: Ta vet bé
tong dudng sit, cac két ciu thép, phu kién dudng sit va cac san phdm co khi

Cong ty cb phan chimg khoén FPT 4



CONG TY CO PHAN BUONG SAT VINH PHU

1.2. Gioi thiéu vé chirng khodn dang ky giao dich.

Loai chimg khoan: C6 phan pho thong

Meénh gia: 10.000 dong

Ma chung khoan: DSV

Téng s6 luong chimg khoan DKGD: 1.229.579 ¢6 phan

S& lugng chung khoan bi han ché chuyén nhuong theo quy dinh ctia phap ludt va theo
quy dinh cta Té chire PKGD la: 10.000 ¢6 phan pho thong do Cong doan cta cong ty
nam gitr. khong duoc phép chuyén nhuong theo quy dinh tai khoan 3 Piéu 10 Diéu 1é cua
Cong ty.

Gidi han ty 1& ndm gitr d6i véi ngudi nude ngoai: Thue hién theo quy dinh tai nghi dinh s6
60/2015/ND-CP ngay 26 thang 6 ndam 2015 cua Chinh phu va Thong tu sb 123/2015/TT-
BTC hudéng dan hoat dong dau tu nude ngoai trén thi truong ching khoan Viét Nam. Tai
thoi diém ngay 09/09/2016, sé lugng c¢d phan so hitu cta nha dau tu nude ngoai tai Cong

ty 1a 0 ¢6 phan — tuong tmg 0%.

1.3. Qud trinh hinh thanh va phdt trién.

Tién than ctia Cong ty C6 phan Duong sat Vinh Phi la Cong vu doan Viét Tri. Sau Hiép
dinh Gionevo 1954, hoa binh duoc ldp lai ¢ mién Béc. céc tuyén duong sat Ha Noi —
Vinh, Ha Noi — Lao Cai, Ha Noi — Lang Son bi pha hoai nay duoc khén truong khoi phuc
lai va dua vao str dung. Ngay 22/12/1955, Téng cuc duong sit ban hanh Quyét dinh sd
2127/QD-DS thanh lap Coéng vu doan Viét Tri. quan ly tir km 12 (bdc ga Yén Vién) dén
km 160+500 (khu gian Yén Bai — C6 Phuc) thude tuyén duong sat Yén Vién — Lao Cai
dai 148.5 km;

Tir nam 1964, My mé rong chién tranh pha hoai ra mién Bac. Dé tng phé véi tinh hinh
pha hoai cua dich, thang 5/1965, T6ng cuc duong sdt ban hanh Quyét dinh sb 1119
QDB/TC thanh lap 7 Poan quan ly Puong sit, Cong vu Doan Viét Tri déi tén 1a Doan
Quan ly duong sit 6, pham vi quan ly bao gdm: Duong Viét Tri — Yén Vién — Thai
Nguyén;

Ngay 24/6/1966, Tong cuc duong st ban hanh Quyét dinh s 129 TC/QD thanh lap Doan
cau duong Ha Yén trén co s Poan quan 1y Puong sit 6, quan ly duong st khu gian
Poan Thugng — Yén Bai;

Thang 2/1979, Tong cuc dudng sat ban hanh Quyét dinh sé 105/TC-BS hop nhét Doan
cdu duong Ha Yén va Doan cdu duong Yén Lao thanh Poan ciu dudong Ha Lao, quan ly
DS tir km 68+000 (Bach Hac) dén km 296 (Lao Cai);

Théng 10/1983, Téng cuc duong sit ban hanh Quyét dinh sé 570 CB-TC tach doan cdu
duong Ha Lao thanh 2 Xi nghiép: Xi nghiép Quan ly duong sat Hoang Lién Son va Xi
nghiép QLDS Vinh Phu. Xi nghiép QLDS Vinh Pht quan ly tor km 29+00 — km 144+750;

Cong ty c6 phan ching khoan FPT 5



CONG TY CO PHAN DUONG SAT VINH PHU

- Ngay 20/3/2003, B6 GTVT ban hanh Quyét dinh sb 734/2003/QD-BGTVT vé viée doi
tén cac Doanh nghiép Nha nudc truc thude Lién hiép Duong sdt Viét Nam thanh cac
Cong ty QLDS. Xi nghiép QLDS Vinh Phu déi tén thanh Cong ty QLDS Vinh Phu;

- Tir thang 6/2010, Cong ty QLBS Vinh Phu duge chuyén thanh Céng ty TNHH mat thanh
vién QLDS Vinh Phu theo Quyét dinh s6 717/QD-DS ngay 29/6/2010 ctia Tong cong ty
Puong sit Viét Nam;

- Ngay 30/10/2015, B6 Giao thong vén tai ban hanh Quyét dinh sé 3898/QD-BGTVT vé
viéc phé duyét phuong dn C6 phan hoa Céng ty TNHH MTV Quan ly Puong sat Vinh
Phu thude Tong cong ty Puong sit Viét Nam thanh Cong ty C6 phan Puong sit Vinh
Phu:

- Ngay 07/12/2015. Cong ty di td chirc ban dau gia c6 phan 1an dau ra bén ngoai voi két
qua dau gia nhu sau:

e S luong ¢ phan ddu gia: 61.479 ¢b phan (chiém 5% vén diéu 1¢)

oSG lugng ¢ phén ban dugce: 61.479 ¢d phan

e Gia dau thanh cong cao nhat: 10.000 dong/ 01 ¢ phén

e Gia dau thanh cong thap nhat: 10.000 dong/ 01 ¢b phan

e Gia dau thanh cong binh quan: 10.000 dong/ 01 ¢6 phan

- Ngay 31 thang 12 nam 2015, S& Ké hoach va Dau tu tinh Pht Tho cdp Gidy chimg nhan
DKKD thay d6i lan tht 2 s6 2600109073 cho Céng ty C6 phan Puong sit Vinh Pha véi
s6 von diéu 18 1a 12.295.790.000 dong

1.4. Qud trinh ting von diéu 1¢:

Ké tir khi hoat dong theo hinh thite CTCP, Cong ty chua thuc hién ting von diéu 1é.

2. Co ciu td chire Cong ty

B e R e L T T e e R R N N B e e e e e s
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Cic phong thude khdi cong ich

PAI HOI PONG CO PONG

A

HOI PONG QUAN TRI

BAN GIAM POC

BAN KIEM SOAT

Cac phong ngoai cong ich

Khoi san xuft ngodi cong ich

A4
PHONG TC - HC PHONG TCKT PHONG KY THUAT - AT PHONG KH - KD _
I
Té Bio vé CQ Té phuc vu Piéu Do Lai xe tai, thi kho
Khéi sidn xuit trong cong ich
v y Y v 4
DPoi QLPS 1 Poi QLDS 2 Pji QLPS 3 Poi QLPS 4 Poi QLDN Doi co gibi
v % v v v
-CD Thach 16i -CP Huéng Lai -CP Tién Kién -CD Vi En -Cung DN V.yén

-CDb Phuc yén
-Cb Huong canh
-Cb Vinh yén
-Cau Thinh Ky

-Cb Viét Tri
-O,U Phu Birc
-Cau Viét Tri

-Cb Pha Tho
-CD Chi Chu

-CD A. Thuong
-Cb B. Thugng
-Cau A.Thuong

-Cung BN Viét Tri
-Cung DN Pha Tho




CONG TY CO PHAN DUONG SAT VINH PHU

Dicn giai:

Lol S S S

Céc phong nghiép vu: 04 phong. bao gdm:

+ Phong T6 chire - Hanh chinh;
+ Phong K§ thudt - An toan;
+ Phong K& hoach - Kinh doanh:

+ Phong Tai chinh - K& toan.

Cac Do1 Quan ly Buong sat : 04 don vi, bao gdm:

+ Doi Quan ly Puong sit 1;
+ Doi Quan ly Puong st 2;
+ Doi Quan ly Buong st 3;

+ D01 Quan ly Buong sat 4.

Céc doi san xuat khac, bao gdm:

4+ Do thi cong co gidi;

+ DOi Quan ly Buong ngang.

Cac cung cau, cung duong. cung duomg ngang: ¢6 19 don vi
Céc don vi ngoai cong ich bao gdm:

Phong Quan ly cong trinh;

Phong Kham da khoa;

Doi san xudt vat liéu;

Doi Cong trinh duong sit;

Cung duong Lam thao;

+ Cung duong Phu ninh.

Phong T6 Chire - Hanh chinh
Chire ning

La co quan giup viéc cho Giam doc, thuc hién chire nang tham muu, tong hop, té chirc
phoi hop gitra cac phong, doi, don vi trong Cong ty trong viée thue hién cac quyét dinh

cua Giam doc cong ty.

Nhi¢ém vu

Quan ly va hudéng dan cac phong ban co quan Cong ty vé cong tac van thu, luu trir; t6
chtre thuc hién cong tac hanh chinh. van thu, luu trit cua Co quan Cong ty theo quy
dinh cua phap luat;

Kiém tra thé thirc va thu tuc hanh chinh trong viéc ban hanh cac van ban cua Cong ty;
Tham muu cho Lanh dao vé cong tac t6 chtrc nhan su cua cong ty:

Thuc hién céc nhiém vu khéce do Giam doc cdng ty giao.

Cong ty ¢6 phan chimg khoan FPT 8



CONG TY CO PHAN DUONG SAT VINH PHU

|

Phong Ky thuit - An Toan

Chire nang

—  Tham muu cho Gidm doc cOng ty trong cong tac Quan ly k¥ thuat KCHT duong sat va
cOng tac dam bao an toan giao thong duong sat.

Nhi¢m vu

— Lap ké hoach. theo ddi, giam sat, kiém tra, danh gia va bao cdo tinh hinh thuc hién san
xuat tai cac doi dinh ky hang thang, quy, nam va dot xuat theo yéu cau cua Lanh dao
cong ty;

—  T6 chiic nghiém thu cong tac bao tri KCHT duong sit va cac cong trinh, san phim
khac;

— Phoi hop voi cac phong nghiép xay dung dinh muc vat tu, dinh muc lao dong, nhién
liéu trong ndi bo cong ty;

—  Truc tiép hodc phoi hgp véi don vi vé quan ly ky thudt, tién dg, chat lugng doi véi cac
cong trinh va hang muc cong trinh thi cong thudc cac du an do cong ty dau tu hodc tai
cdc goi thau do cong ty ky két hgp dong:

—  Thuc hién cac nhiém vu khéac vé linh vuc k¥ thuat giam sat theo su phan cép, uy quyén
cua Giam doc.

Phong Ké hoach — Kinh doanh

Chire nang

— Tham muu cho Giam doc cong ty trong viéc linh vue ké hoach san xuat kinh doanh,
dau tu trong cong ty.

Nhiém vu

—  Lap ké hoach, theo doi, kiém tra va bao cdo tinh hinh thuc hién cong tac bao tri duong
sat dinh ky hang thang, quy, nam va dot xuat:

—  Lap Hb so thanh toan cong trinh. san pham vdi cac doi tac;

— Xy dung ké hoach; phuong an gia cho cong tac bao tri duong sat;

— Xay dung ké hoach dau thau va hé so moi thau doi vai cac géi thau do Cong ty lam
chu dau tu. Thuc hién viéc soan thao cac Hop dong kinh té, theo doi tién do thuc hién
va thanh ly hop dong theo quy dinh cua phap ludt;

—  Thuc hién cac nhiém vu khac vé linh vuc ké hoach vat tu theo su phéan cap, giao quyén
ctiia Giam dbc.

Phong Tai chinh - Ké toan

Chire nang

—  Tham muu cho Giam dbc cong ty trong cong tac to chie, quan ly va giam sat hoat
dong kinh té, tai chinh, hach todn ké toan va quan 1y ¢ phan.

Nhiém vu

Cong ty ¢ phan chimg khoan FPT 9
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CONG TY CO PHAN DUONG SAT VINH PHU

— Lap ké hoach tai chinh ngin han, trung han va dai han dép tmg yéu cau SXKD cuia
Cong ty;
—  Tham muu xdy dung cac quy ché, quy dinh, ché do quan ly tai chinh cua Cong ty;
—  Huy dong va diéu hoa str dung vén trong toan cdng ty. phuc vu hoat dong SXKD dat
hi¢u qua cao;
—  Kiém tra giam sat viéc chdp hanh cac quy ché, quy dinh ctia Cong ty va phap luét cua
Nha nude vé linh vue tai chinh ké toan:
—  Thuec hién cac nhiém vu khéc do Gidam dbc phan cong.
% Phong kham da khoa
Tham muu, gitap viéc cho Cong ty vé cac linh vue sau:
—  (Cong tac cham soc stre khoé ban dau, vé sinh phong bénh, phong dich, quan ly stc
khoe cho can bd cong nhan vién toan Cong ty:
—  T6 chirc kham bénh ngoai tra BHYT cho CBCNV;
—  Cung phong T chire lao dong va t6 chirc Cong doan tham muu cac van dé vé an toan
v¢ sinh lao dong theo phap lénh Bao ho lao dong.
%+ Phong quin ly cong trinh
—  Tim kiém viéc lam ngoai san xuét chinh:
— T chire moi thau (néu co), tham gia ddu thau cac cong trinh:
— Lap ho so, thu tuc cic cong trinh dé dam bao du diéu kién t6 chirc thi cong;
— T chite thi cdng cac cong trinh ngoai SX chinh;
—  Tra luong cho nguoi lao dong. thanh quyét toan cac cong trinh.

3. Co cau by may quan ly cia cong ty:

PAI HOI PONG CO PONG

BAN KIEM SOAT N

1

HOQI PONG QUAN TRI

l

BAN GIAM DOC

Coéng ty ¢d phan chang khoan FPT 10
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CONG TY CO PHAN PUONG SAT VINH PHU

e Dai hoi dong c6 dong
Dai hoi dong ¢d dong la co quan cd tham quyén cao nhat cua Cong ty, quyét dinh nhimg
van dé dugc Luat phap va Biéu I¢ Cong ty quy dinh. Dai hoi dong ¢6 dong thuong nién duoc to
chirc méi ndm mot lan. Pai hoi dong ¢ dong phai hop thudng nién trong thdi han bon thang ké
tir ngay két thuc nam tai chinh.
e Hoi dong quan tri
Hoi dong quan tri la co quan quan ly Cong ty do Pai hoi dong c6 dong bau hodac mien
nhiém, ¢6 quyén nhan danh Cong ty dé quyét dinh, thuc hién cac quyén va nghia vu cta Cong ty
khong thude thim quyén cta Dai hoi dong ¢6 dong. Hoat dong kinh doanh va céc cong viée cua
Cong ty phai chiu su giam sat chi dao cua Hoi dong quan tri.
S6 lugng va nhiém ky Hoi dong quan tri: SO lugng thanh vién Hoi dong quan tri Cong ty
[a 03 (ba) Thanh vién. Nhiém ky cua Hoi dong quan tri va cua thanh vién Ho1 dong quan tri la 05
(ndm) ndm. Thanh vién HO1 dong quan tri co6 thé dugce bau lai voi s6 nhiém ky khong han ché.
e Ban Kiém soat
Ban Kiém soat la co quan giam sat Hoi dong quan tri, Giam doc trong viéc quan ly va
dicu hanh Cong ty. Ban Kiém soat c6 ba (03) thanh vién.
e Ban Giim doc

Ban giam doat ¢6 ba (03) thanh vién (mdt Giam ddc va ba Pho giam ddc)

Giam docdo Hoi dong quan tri bau nhiém, la nguoi diéu hanh cao nhat moi hoat dong cua
Cong ty: co toan quyén quyét dinh. thue hién cac quyén va nghia vu cua Cong ty theo quy dinh
trir nhitng van dé thudc tham quyén cua Dai hdi dong c6 dong, Hoi dong quan tri va Ban kiém
soat; chiu su giam sat cua Hoi dong quan tri va Ban kiém soat; chiu trach nhiém trude DPai hoi
dong ¢d dong, HO1 dong quan tri va phap luat vé viéc diéu hanh hoat dong cua Cong ty va viéc
thue hién cac quyén va nhiém vu giao.

Céc Pho Giam doc giup Giam doc Cong ty trong viée diéu hanh Cdng ty theo phan cong
va uy quyén cua Giam doc; chiu trach nhiém trude Giam doc, trude Hoi dong quan tri va trude

phap ludt vé nhiém vu duge Giam doc phan cong va uy quyén.

r A A < s 48 A ~ A A A - A - A A
4. Danh sich c6 dong nam giir tir trén 5% von ¢6 phan caa Cong ty, Danh sich co dong
sang lap va ty 1¢ ¢6 phan nim giir, Co ciu c6 dong
*» Danh sich ¢6 dong nam giir tir trén 5% voén c6 phan cia Cong ty tai thoi diém
09/09/2016

N
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CONG TY CO PHAN BDUGONG SAT VINH PHU

Bing 1: Danh sich ¢6 dong nim giir trén 5% von ¢6 phan cia Cong ty

G ~ Giy CNDKKD/S6  lwgng Gidtri  Tylg
i Tén Co dong CMT (0 (Dong) = (%)
3 phan)
B Tang odng ty Dubng i iz 3 B A%k, 1 G R
1 5200152471 627.085 6.270.850.000 51
Viét Nam
) Nguyan Viét Anh 130752211 157.133 1.571.330.000 12,78
3 e Nl Thifng 131012469 156.766 1.567.660.000 12,75
Téng cong 940.984 9.409.840.000 76,53
(Nguon: Danh sdich c6 dong Cong ty ngay 09/09/2016)
< Co chu b dong tai thoi diém 09/09/2016.
Biang 2: Co ciu ¢o dong cia Cong ty
PR L Sh Twgng G ARAE
STT Co dong So luwgng (4 phan) (Ddng) (%)
| Trong nuwéc 301 1.229.579 12.295.790.000 100
1 T6 chic 02 637.085 6.370.850.000  51.81
2 Ca nhan 299 592.094 5.920.940.000 48,19
Il Nuwde ngoai - - - 0
I Co phiéu Quy
Tong cong - 301 1.229.579 12.295.790.000 100

(Nguon: Danh sach cé dong Cong ty ngay 09/09/2016)

% Danh sich c6 dong sang lap:.
Cong ty khong ¢6 ¢6 dong sang lap.

5. Danh siach cong ty me, céng ty con ciia Cong ty, nhirng cong ty ma Cong ty dang nim
gilr quyén kiém soat hodc 6 phan chi phoi, nhitng cong ty nam quyen kiém soat hoiic co
phan chi phoi doi véi Cong ty

e  Cong ty me: Tong Cong ty Puong sit Viét Nam

- Gidy chimg nhan dang ky sb 5200152471, dang ky lan ddu ngay 26/07/2010, dang ky thay
d6i lan 4 ngay 27/06/2014 tai So KHDT Thanh phé Ha Noi

- Dia chi:S6 118 Lé Duan, Hoan Kiém, Ha Noi, Viét Nam

- Nganh.nghé kinh doanh chinh:

Cong ty c¢o phan ching khoan FPT 12



CONG TY CO PHAN DUONG SAT VINH PHU

& Kinh doanh van tai duong sit, van tai da phuong thire trong nude va lién van quoc
té:
4+ Quan ly, khai thac, bao dudng va stra chira hé thong két cdu ha tang duong sat qudc
gia;

Kinh doanh hé thong két cdu ha ting duong sat;

Diéu hanh giao thong van tai duong sat quoc gia;

Dai ly va dich vu vén tai duong sit, duong bo, duong thuy, duong hang khong;

- & - F

Tu van, khao sat, thiét ké, ché tao, dong mai va sua chita cac phuong tién, thiét bi,
phu tung chuyén nganh duong sat va san pham co khi.

Vén diédu 1é: 2.268.000.000.000 dong (Hai nghin hai tram sdu muoi tam ty dong)

Ty 18 nim giiv cia cong ty me (tai thoi diém30/06/2016): nam gitr 627.085 ¢6 phiéu,
tuong duong 51% von diéu 1é
e (Congty con:
Khong co
e Nhirng cong ty ma Cong ty nim giir quyén kiém sodt hoic b ph?m chi phoi:
Khong c6
e Nhirng cong ty nim giir quyén kiém sost hoic ¢ phan chi phdi ddi voi:

Khong c6 o
6. Hoat dong kinh doanh >*
o,

Hoat dong san xuét kinh doanh cta Cong ty bao gébm hoat dong cung cap dich vu o
ich va ngoai cong ich. Mang hoat dong cung cép dich vu cong ich bao gdm céac cong viéc sia
chira, duy tu duong sat theo cac hop dong kinh té voi Toéng cong ty duong sat Viét Nam. Mang
hoat dong cung cip dich vu ngoai cong ich chu yéu la cac hop dong xay dung cong nghiép, dan
dung va cdc cong trinh giao cat voi duong sat, san lﬁp mat béng.

Doanh thu hoat dong cong ich tir hoat dong stra chira, duy tu dudng sat ghi nhan dua trén
co so xac nhan ctia Ban co so quan 1y co so ha ting duong st va Tong Cong ty dudng st Viét
Nam vé khdi luong cong viéc hoan thanh va don gia stra chira theo hop dong kinh té gitra hai
bén. Doanh thu tir khdi cong ich dén tir viée duy tu. bao dudng cac cung dudng co tuyén duong
sat di qua do Cong ty quan ly: cung duong Thach Ldi, cung duong Phuc Yén, cung dudng
Huong Canh, cung duong Vinh Yén. cung duong Hudng Lai, cung duong Viét Tri, cung duong
Phu Ditrc,...Ngoai ra cac hoat dong tao doanh thu khéac cua cong ty trong cac linh vuc ngoai cong
ich dén tir viée san xudt vit liéu xay dung. két cdu thép chuyén nganh bao gdm: Ta vet bé tong
duong sat, cac két cdu thép, phu kién dudng sit va cac san pham co khi; xdy dung cong nghiép.
dan dung va cic cong trinh giao cit vdi duong sat.

Co cau doanh thu ban hang va cung cap dich vu cua Cong ty trong nam 2014, 2015 nhu
sau:

Bang 3: Co cdu Doanh thu thudn

Cong ty ¢ phan chimg khoan FPT 13
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CONG TY CO PHAN BDUONG SAT VINH PHU

Don vi tinh: triéu déng

" Doanh th A ' !
 TEA AN Sl 56.210 59.62 62.130 54.18
1 | dlCh vu cong 1ch '
| Doank th "
oanh thu cung cép 38.065 4038 52.541 | 45.82
2 dich vu ngoai cong ich
Tong doanh thu | 94.275 100 114.671 100

Neuon:BCTC kiém todn nam 2015 cua Cong ty Co phan Pucng sdt Vinh Phii

7. Bio cio két qua hoat dong kinh doanh qua cic giai doan

Bing 4: Két qua kinh doanh nim 2014 — 2015

Pon vi tmh dong

Tong gia tri tai san

267.826.682.832 129.767.652.487 (51. 55)%

2 Vénchasohtu 11386845657 12295790000 7,98%
3 Doanh thu thudn  94275.702.056 114 671957410 2163%
4 Loinhuinthudn tr HDKD  1.846.403.558 2003118, 162 8.50%
5 | Loi nhuan khéc (229.294.889)  (202.860.162) !
6 L |

Lo1 nhuan trudce thué ) 1.617.108.669 1.800.258.000 11.39%
7 Loinhunsauthué 1250756870 1392818022 11,36%

8 Gla tri s6 sach ‘ - - | i

9 Ty 1€ loi nhuan tra ) tuc = . _

Nguén:BCTC kiém todn nam 2015 cia Cong ty Cé phin Puong sét Vinh Phii

Do qua trinh dinh gia lai tai san dé tién hanh ¢6 phin héa. cac tai san c¢d dinh truge day
gitr ho Tdng cong ty duong sat Viét Nam bao gdm: hé thdng cau, duong, ghi, cdng, nha ga, kho
bii, ke ga, diém gac chic duoc tra lai Tong cong ty ma khong duge tinh vao tai san cong ty trong
giai doan tiép theo vai gid tri 164.291.150.000 VND.

Cong ty hoat dong theo mo hinh cong ty ¢ phan tir ngay 31/12/2015, vi vy tir ndm 2016
Cong ty mai tién hanh chia ¢é tire va khong tinh toan gid tri sd sach trong giai doan nam 2014 va
2015.

Cong ty ¢6 phan chimg khoan FPT 14
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CONG TY CO PHAN DUONG SAT VINH PHU

Bao céo kiém toan doc lap s6 65/2016/BCKT-BDO do Cong ty TNHH kiém toan BDO
phat hanh ngay 11 thang 03 nam 2016 da néu y kién kiém todn ngoai trir vé BCTC kiém toan
nam 2015 cua CTCP duong sit Vinh Phi nhu sau:

“Cong ty dang ghi nhdn toan bo cdc khoan chi phi phdt sinh cua cong trinh “Khac phuc
chong bdo 1ii nam 2012”, c¢éng trinh “Stta chita [6n cong km78" da ghi nhdn doanh thu tir ndm
2012 trén khoan muc “Hang 16m kho” (Md s6 141 ) trén Bang cdn doi ké todn ma chiea thiee hién
két chuyén vao chi phi trong nam voi $6 tien 1o 1.404.758.460 dong. Viéc ghi nhdn nhu vay la
khong tuan thu chudn muee ké todn, ché dé ké todan doanh nghiép Viét Nam. Néu thuee hién két
chuyén vao chi phi thi khoan muc “Hang 16n kho " v khoan muc *Loi nhudn sau thué chica phan

phoi’” sé giam di so tién twong tkng
8. Vi thé cia Cong ty so véi cac doanh nghiép khic trong cung nganh
8.1. Vithé ciia Cong ty trong nganh:

Trong giai doan hién nay, Chinh phu dang thuc hién tai co cau nén kinh té, trién khai mot
s6 chinh séch d6i vai thi truong bat dong san, phat trién mang ludi co s ha tang giao thong, quy
hoach...Diéu do tao nhiéu co hoi tim kiém viée lam cua Cong ty. Co ché chinh sach cua Nha
nude ngay cang dugce hoan thién c¢é tac dung hd tro cho doanh nghiép phat trién bén ving.

Cong ty ¢o truyén théng 60 nam truong thanh va phat trién; hoat dong kinh doanh trong
nganh xdy dung, dac biét co nhiéu kinh nghiém trong linh vuc xay dung duong sat, yéu cdu k§
thudt cao, tién do gip; Cong ty ¢ doi ngli CBCNV tré, yéu nghé, co trinh do. kinh nghiém trong
linh vuc xay dung, quan ly, bao tri KCHTDS.

Trong qua trinh xay dung va phat trién, Cong ty ludn nhan duoc su quan tam, chi dao
gitip d& ctia BO Giao thong van tai, Tong cong ty Duong sat Viét Nam va céc co quan hitu quan
cta Trung uong va dia phuong. Chu truong phat trién nganh duong sat giai doan 2015-2020 tdm
nhin 2030 cua Chinh phu dd mo ra mot thi truong lon trong linh vue 1ap cac du an dau tu xay
dung. Chu truong trén tao co hoi cho Cong ty tiép can cac chu dau tu, thuc hién trién khai céng
viéc kinh doanh miii nhon hién nay cta Cong ty la xay dung céc cong trinh dudng sat.

Cong ty vdi mo hinh t6 chire mai, tao ngu6n dong luc moi mo rong linh vue hoat dong va
d6i tuong khach hang, phat huy héttiém nang va thé manh cua Cong ty. Ngudi lao ddng phat huy
quyén lam chu doanh nghiép, quyén loi, trach nhiém cua c6 dong va nguoi lao dong trong toan
Cong ty gan lién voi su phat trién cua doanh nghiép. Day thuc su 1a co hoi dé phat huy ndi luc va
tinh tu chu ctia doanh nghiép trong diéu hanh san xuat kinh doanh. Khi hoat dong dudi hinh thc
Cong ty cd phan s& gitip Cong ty thudn loi trong viée huy dong cac ngudn luc tir bén ngoai dé
nang cao nang luc quan tri, nang luc tai chinh, nang luc san xuét nham nang cao nang luc canh
tranh trén thi truong.

8.2. Trién vong phat trién nganh:

Duong sat la mot trong nhirng nganh cong nghié¢p 1au doi nhat cia Viét Nam noi riéng va
thé giéi noi chung. Su phat trién kinh t€é - xa hdi cia mdt nude duge phan anh qua kha nang
chuyén cho, chat luong chuyén cho, cling nhu trién vong mang ludi duong sat thong nhat va

thong sudt cua quoc gia do.

~
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CONG TY CO PHAN BUONG SAT VINH PHU

Trong tuong lai, chic chin van tai duong sat Viét Nam sé dam nhiém chuyén chd mot
khéi luong hang hoa XNK va hang héa ndi dia lén hon nhiéu. Ngoai ra. trong tuong lai vén tai
duong sat Viét Nam con dong vai tro quan trong trong viéc phat trién dich vu chuyén cho hang
hoa qué canh, khi tuyén duong sat lién van xuyén A va mang duong sit A — Au duoc hoan thanh.

9. Chinh sich di véi ngudi lao dong
¢  Chinh sich tuyén dung va dao tao
Dé dam bao hoat dong san xuat kinh doanh c¢6 hiéu qua doi hoi luc lugng lao dong gioi

véchuyén mon nghiép vu, doéi ngli quan ly nang dong, sang tao. Cong ty da thuc hién cac chinh

sach
- Xay dung ké hoach dao tao va dao tao lai, tuyén dung lao ddng céan ctr vao tinh hinh san
xudt kinh doanh thuc té cua Cong ty.
- BO6i dudng doi ngii can bo quan ly ¢o du ning luc, trinh do chuyén mon dé dép ang duge
yéu cau cong viéc dam nhan.
- Sip xép, tinh gian lai nhan su cac phong ban theo hudng gon nhe.
Bing 5: Co ciu trinh dd lao dong tai 30/06/2016
STT Trinh dj S6 lrong Ty 18 (%)
1 Dai hoctro 1én 73 14,0%
2 Cao ding, trung cap 56 10,7%
3 Cong nhéan k¥ thudt va lao dong pho thong 394 75.3%
Téng s6 523 100%

Nguon: Cong ty C6 phan Puong sdt Vinh th;
e  Chinh sich lwong thuwong va phuac lgi:

Cong ty da va tiép tuc cai thién chinh sach luong, thuong phu hop véi tung vi tri cong
viée, k¥ nang va trinh do chuyén mon ctia can bo cong nhan vién nham ghi nhan ding muc ning
lue va két qua cong viée cua timg ca nhan, dong thoi tao dong luc khuyén khich can bo nhén vién
phét huy nang luc, trach nhiém dé nang cao nang sudt, chat luong va hiéu qua cong viéc.

Mirc luong lao déng binh quan nam 2014: 5.400.000 dong/nguoi/thang

Miic luong lao dong binh quan nam 2015: 6.000.000 dong/ngudi/thang

C6 ché do dai ngd hop ly dbi vai nhitng lao dong ¢é nang luc quan 1y va tay nghé cao co
nhiéu cai tién trong san xuit mang lai loi ich cho Cong ty.

Ngoai ché do tién luong Céng ty thuc hién ddy du cong bang céc ché do chinh sach
khuyén khich nguoi lao dong nhu tién 18 tét, thuong hoan thanh ké hoach, tao cho ngudi lao dong
yéh tam dé gin bo va lam viée hét minh cho doanh nghiép.

10. Chinh sich ¢ tie
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CONG TY CO PHAN DUONG SAT VINH PHU

Theo Diéu 18 cua Cong ty, ty 1 cd tire hang ndam do Hoi déng quan tri dé xudt. Viéc xac
dinh mtc ¢6 tic chi tra tir loi nhudn gitr lai do Dai hoi dong ¢d dong quyét dinh nhung khong
vuot qua muc do Hoi dc“mg quan tri dé xudt.

Theo quy dinh ctia Ludt Doanh nghiép, Hoi déng quan tri co thé quyét dinh tam tmg ¢
tire gitra ky néu xét thiy viée chi tra nay pht hop véi kha nang sinh 101 ctia cong ty.

Cong ty méi hoat dong theo md hinh cong ty ¢6 phan tir ngay 01/01/2016 nén chua tién
hanh chia ¢6 tirc trong nam 2014 va 2015

11. Tinh hinh tai chinh

e Trich khiu hao tai sin ¢6 dinh

Nguyén gia tai san c¢b dinh hitu hinh bao gém gia mua va nhiing chi phi ¢6 lién quan truc
tiép dén viée dua tai san vao trang thai sdn sang s dung. Nguyén gia tai san ¢é dinh hiru hinh do
tw lam. tu xdy dung bao gom chi phi xdy dung, chi phi san xuat thuc té phat sinh cong chi phi lép
dat va chay thir. Cac chi phi nang cap tai san ¢6 dinh hitu hinh dugc von hoa, ghi tang nguyén gia
tai san ¢ dinh; cac chi phi bao tri, stra chita duge tinh vao két qua hoat dong kinh doanh trong
nam. Khi tai san ¢6 dinh hitu hinh duge ban hay thanh 1y, nguyén gia va gia tri hao mon liy ké
duoc xoa sd va bat ky cac khoan lai 16 nao phat sinh do thanh 1y tai san ¢6 dinh hru hinh déu

duoc hach toan vao két qua hoat dong kinh doanh.

Tai san ¢ dinh cua Cong ty dugce chia thanh 2 nhém: Nhom 1 phue vu cho hoat dong
cong ich, nhém 2 phuc vu cho hoat dong san xudt kinh doanh cua Cong ty. TSCD htru hinh dugce
trich khdu hao theo phuong phap duong thing trong sudt thoi gian st dung ude tinh va phi hop
voi hudng dan tai Thong tu 45/2013/TT-BTC ngay 25/04/2013 ctia Bo Tai chinh vé viée hudng

dan Ché do quan ly, st dung va trich khau hao tai san c6 dinh nhu sau:

Bang 6: Thoi gian khau hao cua cac loai tai san

Nha cura, vat kién trac

Nhom TSCD htru hinh nhom 2:

Nha cura, vat kién truc 15-23 nam
May moc thiét bi 08-10 nam
Phuong tién van tai 07-09 nam
Thiét bi quan ly 06-08 nam

Nguon: Bao cao TC kiém toan 2015 cua Cong ty co phan dwong sat Vinh Pha

o Thanh toin cic khoin ng dén han
Céac khoan ng phai tra duoc theo ddéi theo ky han phai tra, doéi tugng phai tra, loai nguyén
té phai tra va cac yéu td khac theo nhu cdu quan ly ctiia Cong ty. Cac khoan no dén han duoc
thanh toan ddy du va dang ky han theo quy dinh cua phap luat.

e Cac khoan phai np theo luiat dinh
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CONG TY CO PHAN DUONG SAT VINH PHU

Bang 7: Chi tiét cac khoan thué phai nop

Pon vi: VND

Thué gia tri gia tang 1.457.169.091 3.714.978.809
Thué thu nhap doanh nghiép 236.820.888 407.439.978
Thué thu nhdp ca nhan 15.089.095 23.400.565
gfgi I:g;é;‘h‘;t"’ 1¢ phi va cdc khodn 19.533.289 6.790.182

Tong 1.728.612.363 4.152.609.534

Nguon: BCTC kiém todn 2015 cua CTCP Duong sat Vinh Phii

e Trich lap cic quy theo luit dinh

Viée thue hién trich 1ap cac quy theo ludt dinh, Cong ty thuc hién theo quy dinh va Piéu
[¢ cua Cong ty. Ty ¢ trich lap cac quy dugce Hoi déng Quan tri quyét dinh trng nam va trinh Dai
hoi dong Co6 dong thuong nién phé duyét.

e Tinh hinh cong n¢ phai tra

Béang 8: Tinh hinh Cong no phai tra

Don vi tinh: dong

s S Chitien . o 31122014 |0 3U2205
NQ PHAI TRA 92.148.687.175 | 117.471.862.487
I. No ngén han $9.358.321.418 | 117.439.862.487

1. Phai tra nguoi ban

32.291.215.060

44.720.003.123

2. Nguoi mua tra tién trudce

16.332.872.256

11.069.644.091

3. Thué va cac khoan phai nop Nha nuéce

1.728.612.363

4.152.609.534

4. Phai tra nguoi lao dong

12.552.133.148

11.631.802.577

5. Vay va no thué tai chinh ngén han

13.409.260.548

20.825.720.970

6. Quy khen thudng phuc loi

2.452.565.641

3.325.711.026

7. Phai tra ngan han khac

10.591.662.402

21.714.371.166

2.790.365.757

32.000.000

I1. No dai han
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CONG TY CO PHAN DUONG SAT VINH PHU

1.Doanh thu chua thuc hién dai han 46.000.000 32.000.000
2. Phai tra dai han khac 2.744.365.757 -

Nguén:BCTC kiém todan nam nam 2015 cua Cong ty Cé phan Pudng sdt Vinh Phii
e Tinh hinh cong n¢ phai thu
Bang 9: Tinh hinh Cong n¢ phai thu

Don vi tinh: dong

Chi tiéu - 31/12/2014 -~ 31/12/2015
Cic khodn phai thu ngin han 33.682.822.147 40.479.023.338
I. Phai thu ngin han cua khach hang | 30.226.921.905 36.492.970.851
2. Tra vtruc')'c cho ngudi ban ngin han | 581.583.790 725.625.818 |

3. Phai thu nd1 b ngéan han - -

4.. Phai tim ngan han khac 2.874.316..452 3.260.426.669

5. Du phong phai thu ngin han kho doi | - | -

Cac khoan phai thu dai han 356.380.097 246.973.055
Tong cong 34.039.202.244 40'725'996'393J

Nguon:BCTC kiém todn nam 2015 cua Cong ty C6é phan Puong sdt Vinh Phii

e Dau tu tai chinh ngan han:

Chi tiéu 31/12/2014 31/12/2015

Piu tu tai chinh ngin han 1.693.104.000 -

Piu tw tai chinh dai han ' - )

Téng cong 1.693.104.000 5

Nguén: BCTC kiém todn cua Cong ty Cé phan nam 2015 Puong sdt Vinh Phii
o Mt sé chi ti¢u tai chinh chi yéu

Bing 10: Mot s6 chi tiéu tai chinh

, e
_ Cic chi tiéu MY Nam2014 | Nam2015
. ‘ tinh
1, Chi tiéu vé kha ning thanh tosn |
- Hé s6 thanh toan ngan han (=TSLD/No NH) Lan 1.03 0.78
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CONG TY CO PHAN BDUONG SAT VINH PHU

- Hé s6 thanh toan nhanh (=(TSLD-Hang ton
kho)/No NH

2, Chi tiéu vé co cAu vén

- Hé s no/tong tai san

- Hé s6 no/vdn chu so hitu

3, Chi tiéu vé ning lwe hoat dong

- Vong quay hang ton kho (¥ Gia von hang
ban/Hang ton kho binh quén)

- Doanh thu thuan/Téng tai san binh quan
4, Chi tiéu vé kha ning sinh 1oi
- Hé sb loi nhudn sau thué/ Doanh thu thuan

- H¢ s0 loi nhudn sau thué¢/ Von chu so hitu binh

quan
- Hé s0 lgi nhudn sau thué/ Tong tai san binh quan

- Hé sb loi nhuén tir hoat dong Kinh Doanh/ Doanh

thu thudn

Lan 0.44 0.41
% 0.34 0.91
% 0.52 9,55

Lan 1.90 2,20

Lan 0,35 0.58
% 1.33% 1.21%
% 10,98% 11,76%
% 0.47% 0.70%
% 1.96% 1.75%

Nguon:BCTC kiém todn nam 2015 cia Cong ty Co phin Puong sdt Vinh Phii

12. Tinh hinh tai san

Bing 11: Gid tri tai sin Cong ty tai ngay 31/12/2015

Don vi tinh: dong

Tai sdan Nguyén gia

Gis tri hao mdn

Gia tri con lai

T":‘l’irséin ¢6 dinh hiru hinh
Nha ctra vat kién tric 10.264.648.297
May mac. thiét bi 3.592.325.000
Phuong tién van téli. truyén dan 5.926.792.000
Thiét bi. dung cu quan ly 677.993.000
Tai sian ¢6 dinh vé hinh .

Tong cong 20.461.758.297

20.461.758.297

12.298.:4(;54.510
6.922.935.761
1.930.802.137
3.149.490.367

294.826.245

12.298.054.510

8163.703.787
3.341.712.536
1.661.522.863
2.777.301.633

383.166.755

8.163.703.787

Nguon:BCTC nam 2015 cia Cong ty Cé phan Duong sdt Vinh Phii

Cong ty ¢ phan chimg khoan FPT
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13. Tinh hinh sir dung dit dai

Bing 12: Tinh hinh quan Iy, sir dung dit

TT

Vi tri

Phé Kién Thiét, phuong

Bén Got, thanh phd
Viét Tri, tinh Pha Tho

Dién
tich
(m2)

Hinh thae s
dung

Tru so Cong ty Co

10.380 | phan Buong sat

Vinh Phu

Muc dich
sir dung

Lam viéc

Ghi chi

Dt thuoc Tong
cong ty Puong sat
Viét Nam quan ly

Nguon: Cong ty ¢é phan Puong sdt Vinh Phil

14. Ke hoach lgi nhuén va c6 tire nim ti¢p theo

Bang 13: K& hoach kinh doanh niam 2016, 2017

Don vi tinh: dong

STT

6

Chi tiéu

Vén diéu 1é

Doanh thu thuan

Loi nhudn trudc thué
Loi nhuén sau thué

Ty 1€ lgi nhuan sau
thué/ Doanh thu thuan

Ty I¢ lo1 nhuan sau
thué/ Von diéu 1€

Co tire

Nam 2016
5 % tang
Ké hoach nam gidm so
2016 (*) vOi nam

12.295.790.000
113.790.295.000
1.708.965.000

1.367.172.000

1.20%

11,12%

().50/0

2015

12.295.790.000
136.023.981.000
2.103.872.000

1.683.098.000

1.24%

13,70%

6,5%

Nam 2017
o
Ké hoach nim gié/rzlt::;gé’i
207 nim 2016

19,53%
23,12%

23,12%

(Nguon: Cong ty Co phdn Pucng sdt Vinh Phii)

(*)Cong ty méi chuyén déi mo hinh hoat dong sang hinh thirc Cong ty ¢6 phan tir ngay
01/01/2016; vi vAy trong nam dau tién, Cong ty dua ra ké hoach kinh doanh phu hop véi tinh
hinh hoat dong thuc té cua doanh nghiép sau khi co cdu lai, do doké hoach kinh doanh nam 2016

Cong ty c¢o phan ching khoan FPT
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CONG TY CO PHAN DUONG SAT VINH PHU

thap hon két qua kinh doanh nam 2015. Tuy nhién, Cong ty cling dat muc tiéu ting truong déu
dan trong cac nam tiép theo va nd luc hét sire dé hoan thanh muc tiéu dé ra.
Cin cir dé dat dwoc ké hoach kinh doanh:

- Trong giai doan hién nay, Chinh phu dang thuc hién tai co ciu nén kinh té, trién khai mot
s6 chinh sach déi voi thi truong bat dong san, phat trién mang ludi co so ha tang giao thong, quy
hoach...Piéu do tao nhiéu co hoi tim kiém viée lam cua Cong ty. Co ché chinh sach cua Nha
nude ngay cang duoc hoan thién cé tac dung hd trg cho doanh nghiép phét trién bén vimg.

- Trong qua trinh xdy dung va phat trién. Cong ty luén nhan duoc su quan tam. chi dao
gitip d& cua B Giao thong van tai, Tong cong ty Puong sat Viét Nam va cac co quan hitu quan
ctia Trung wong va dia phuong. Chu truong phat trién nganh dudng sat giai doan 2015-2020 tdm
nhin 2030 ctua Chinh phu di mo ra mot thi truong 16n trong linh vue 1ap céc du an dau tu xdy
dung. Chu truong trén tao co hdi cho Cong ty tiép can cac chu dau tu, thuc hién trién khai cong
viée kinh doanh miii nhon hién nay ctia Cong ty la xdy dung cic cong trinh duong sat.

- Khi Cong ty chuyén sang hoat dong theo mé hinh méi, tao ngudn dong luc mdi mo rong
linh vuc hoat dong va dbi tugng khach hang, phat huy hét tiém nang va thé manh cta Cong ty.
Nguoi lao dong ¢6 co hoi phat huy quyén lam chu doanh nghiép, quyén loi, trach nhiém cua co
dong va nguoi lao dong trong toan Cong ty gin lién véi su phat trién ctia doanh nghiép. Day thuc
su la co hoi dé phat huy noi lue va tinh tu chu cua doanh nghiép trong diéu hanh san xuét kinh
doanh. Khi hoat dong dudi hinh thire Céng ty ¢6 phan sé giup Cong ty thudn loi trong viée huy
dong céc nguon luc tir bén ngoai dé ning cao nang luc quan tri, nang luc tai chinh, nang luc san
xuét nham nang cao nang luc canh tranh trén thi truong.

- Cong ty co truyén thong 60 nam trudng thanh va phét trién; hoat dong kinh doanh trong
nganh xdy dung, dac biét ¢6 nhiéu kinh nghiém trong linh vuc xay dung duong sat, yéu ciu ky
thuat cao, tién do gép; Cong ty c6 doi ngli CBCNV tre, yéu nghé, ¢ trinh do, kinh nghiém trong
linh vue xdy dung, quan Iy, bao tri Két cau ha ting dudng sit.

- Cac nam dau sau ¢6 phan hod thuc hién tét san xuét kinh doanh cac nganh nghé truyén
thong. Trude mat tap trung cic nganh nghé truyén thong ctia cong ty nhu: Quan ly, bao tri. sira
chira két cdu ha tdng duong sat; Xay dung cac cong trinh giao thong duong sat, duong bd, cong
trinh thuy loi, cong trinh dan dung. Ngoai ra. Cong ty ciing huéng dén mang hoat dong kinh
doanh cac dich vu ngoai cong ich: San xudt vat liéu xy dung va két cau thép chuyén nganh; Khai
thdc., san xudt da va kinh doanh cac san pham tir da. Timg budc tham nhép thi truong mo thém cac
nganh ngh¢ kinh doanh lién quan khac.

- Cdac du an Cong ty da va dangthuc hién bao g6n1:

+ Du an thi cong lap dat di chuyén may bdc than Cong ty Tuyén than Ctra Ong — TKV.tong gia

tri hop dong 12 20.9 ty dong:
Giai doan 1: Ba hoan thanh vao thang 5/2016

Giai doan 2: Du kién hoan thanh vao thang 4/2017

Cong ty ¢6 phan chimg khoan FPT 2.2
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CONG TY CO PHAN PUONG SAT VINH PHU

+ Du an xdy dung nhénh duong sét doi chuyén dung tir ga Huong Canh vao nha may Cong ty
c¢d phdn Bé tong Bao Quén Vinh Phuc, tong gia tri hop dong la 2.1 ty d6ng: hoan thanh vao
thang 7/2016.

+ Du 4n duy tu stra chita duong sat Cong ty ¢6 phan Supe Phét phat va hoa chat Lam Thao,

tong gia tri du an 1a 9 ty dong: du kién hoan thanh vao thang 12/2016.

15. Théng tin vé nhirng cam két nhung chua thue hién cia cong ty dai ching:

Cong ty khong c6 cam két nhung chua thuc hién.
16. Chién lwoc, dinh hwdng phat tricn san xuit kinh doanh:
e Muc tiéu

- Cong ty ¢b phan Puong sat Vinh Phu voi bé day truyén thong va uy tin da duoc khing
dinh trén thi truomg, Cong ty dé ra muc tiéu thuc hién cac noi dung sau:

- Xay dung va phat trién dé tr¢ thanh doanh nghiép manh trong nganh giao thong.

- Nang cao nang luc, tang kha nang canh tranh cua Cong ty c6 phan, dua Cong ty c¢6 phan
phét trién bén vimg.

- Da dang hoa hinh thirc nhdn thau thi c6ng trong ddu thau céc du an 16n, tap trung tang
cuong & chiie va st dung hiéu qua ngudn von hién co dong thoi tim cach huy dong ngudn von
bén ngoai mot cach hop phap dé dap tmg cho nhu cau san xuét kinh doanh va cac du an dau tu.

- Cung ¢d vi tri va mo rong dia ban hoat dong trén ca nude, lién doanh, lién két véi cac chu
dau tu nham nang cao kha ning canh tranh trong nhén thau, tao diéu kién phat trién chuyén mén
héa mdt cach co hiéu qua, khai thac duoc thé manh, khac phuc mat yéu trong qua trinh thuc hién
trién khai cac cong trinh.

- Dao tao phat trién nguén nhan luc san c¢6 va co chinh sach thu huat nguén nhan luc bén
ngoai dé dép tmg yéu cdu trong san xudt kinh doanh.

e Chién lwgc phat trién

- Chién luoc phét trién cua Cong ty dua trén ngudn luc con nguoi la khau then chét, quan tri
doanh nghiép la khau trong yéu va phat huy van héa doanh nghiép la nhiém vu thuong xuyén.
Cong ty thue hién kién toan, sip xép lai bd may quan ly, diéu hanh tir co quan Cong ty dén cac

don vi truc thudc, theo dinh hudng cu thé nhu sau:

4+ (Cong ty sc phat trién cua Cong ty dua trén nguon luc con nguoi 1a khau then chot, quan tri
doanh nghiép la khau trong yéu va phat huy van hoa doanh nghi¢p la nhiém vu thuong
xuyén. Cong ty thue hién kién toan, sip xép lai bd mviée st dung va phat trién ngudn vén

cua Cong ty tai cac don vi.

4 Naéng cao phat trién ctia Cong ty dya trén ngudn luc con nguoi la khau then chot, quan tri
doanh nghiép la khau trong yéu va phat huy van héa doanh nghiép la nhiém vu thuong
xuyén. Cong ty thuc hién kién toan, sap xép lai bd may, moi quan hé theo chiéu doc, diéu

hanh thong nhat tir trén xudng dudi (gitta Cong ty voi cac don vi truc thude).

.
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CONG TY CO PHAN PUONG SAT VINH PHU

- Thuc hién dinh hudng dau tu phat trién ddi vé6i cac don vi cua Cong ty trén co sO on dinh
co céu 6 chue, nganh nghé kinh doanh, sdp xép dau tu phat trién ngudn vén, ngudn nhan luc,
nng cao ning luc may moc thiét bi phat trién thi truong theo hudng chuyén nganh dé tang hiéu
qua kinh doanh.

- Xay dung mot co ché hop ly dé khuyén khich cic don vi true thudc san xuét nang dong
hon, chu dong hon trong cong tac tim kiém viée lam.

e Mt s6 bién phap trién khai co ban:

a) Ve hoat dong sin xuit kinh doanh

Xay dung chién luoc, ké hoach kinh doanh duoc dua trén co so chién luoc chung cua toa
nganh dudng sit ma Tong cong ty Duong sit Viét Nam xdy dung dé xay dung chién luoc cho don
vi ding dén, sang sudt trong hoat dong quan ly,bao tri duong sit va xdy dung cac cong trinh khéc,
.... Phan loai thi truong va khach hang chinh xac, trén co s¢ dé c6 nhiing chinh sach cham soc
khach hang mot cach hop 1y va hiéu qua. Pho bién, gido duc muc tiéu: Khong nglmg nang cao
chat luong san pham, chét luong dich vu dén timg don vi, timg CBCNV dé CBCNV cua Cong ty

nhan thire duge ding dan va ¢6 thai d¢ phue vu khach hang tot nhat.

b) Ve cong tdc to chive lao dpng

- Trong hoat dong san xudt kinh doanh, Cong ty s& chu trong danh kinh phi dao tao va phat
trién ngudn nhan luc ctia Cong ty vé nghiép vu, chuyén mén, ngoai ngir. tin hoc. Cong ty ludn xdc
dinh yéu t& con ngudi la then chét quyét dinh su phat trién 6n dinh cta quan tri kinh doanh. Dua
trén nganh nghé kinh doanh va nhimg muc tiéu, Cong ty sé xdy dung chién lugc phét trién cua
minh, tao co s dé xac dinh dung nhu cdu nhan luc, tir d6 xdy dung chién luge dao tao va phat
trién nhan luc dép tmg nhu cau chién luge cua Cong ty va phat trién ngudn nhan luc gitp ngudi
lao dong hoan thanh cong viée dugc giao va nang cao trinh do ban than; Xay dung va 4p dung cac
hinh thtrc dao tao véi cac chuong trinh, ndi dung va phuong phap dao tao thich hgp nhu sau: dao
tao tai noi lam viée, dao tao ngoai noi lam, tai cac truong dai hoc va cac truong day nghé, céc 16p
huédn luyén nang cao tay nghé va nang cao nang luc cho quan tri.

- Khuyén khich va tao diéu kién cho phong trao thi dua san xudt, tu hoc hoi nang cao trinh
do quan ly va chuyén mon nghiép vu.

- Khong ngimg bo sung can bo co nang luc, tré tudi dé nhanh chong xay dung duoe mot doi
ngil can bo cho Cong ty c¢é du trinh do nang luc vé chuyén mon, ngoai ngit, tin hoc ¢é tinh than
lam viée tot.

- Tiép tuc xdy dung va hoan thién cic quy ché quan ly ndi bd phuc vu cong tic quan trj
doanh nghiép.

- Thuc hién kiém tra, giam sat, danh gia mic do hoan thanh cong viéc ctia nguoi lao dong
dé dua ra murc thu lao hop 1y; xdy dung co ché tién luong, tién thuong gin vai hiéu qua cong viée
va ¢ chinh sch ban thém ¢ phan cho nhiing ngudi lao dong la cac chuyén gia gioi, ¢é trinh do
chuyén mén nghiép vu cao gin bo lam viée lau dai & Cong ty theo quy dinh cta Ludt Lao dong va

chinh sach tién luong cua Nha nude hién hanh ciing nhu Quy ché ciua Cong ty.

Cong ty ¢6 phan chimg khoan FPT 24
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CONG TY CO PHAN DUONG SAT VINH PHU

- Tiép tuc phat huy truyén thong ctia don vi la cham lo phuc loi xa hoi cho nguoi lao dong
nhu tham quan nghi mat, du lich; t6 chirc cac phong trao van héa. van nghé, thé thao... dé nang

cao doi song tinh than; tham gia chuong trinh phuc loi xa hoi khéc.

¢, Vé cong tic tai chinh

- Xay dung ké hoach tai chinh hang nam phu hop véi ké hoach san xudt kinh doanh theo
huéng dam bao co cdu vén hop ly, gitt mirc can doi gitra von dai han va von ngan han, dam bao
von dai han du dé tai tro cho viée dau tu vao tai san dai han va danh cho nhu cdu von luu dong
phuc vu san Xuat, giam thiéu rui ro vé tai chinh.

- Thuodng xuyén ra soat, phan loai, danh gid tai san khong hong, khong ¢6 nhu céu st dung,
lac hau vé k¥ thudt va khong c6 kha nang sinh 11 dé ¢ bién phap xtr Iy pht hop.

- Theo doi chat ch& cac khoan no phai thu, ¢6 bién phap cu thé diy manh cong téc thanh
quyét toan va thu hdi c¢ong no dé giam ng ton dong, diy nhanh tde dé quay vong von, str dung
hiéu qua von luu dong.

- Bb sung va hoan thién cac quy ché quan 1y cho phu hop véi cong ty ¢d phian dé dam bao
tinh chu dong. nang cao trach nhiém cho ting can bo cong nhan vién trong Cong ty voi nhiém vu,
trach nhiém duogc giao; gan két gitta quyén loi va nghia vu.

- Thuc hién cong tac tai chinh cong khai minh bach, gén két ndi bd va doan két théng nhét

cung chung trach nhiém va quyén loi trong toan Cong ty.

d, Vé cong tiac dau tw

- La mdt don vi hoat dong trong linh vuc xdy dung, bao tri KCHT duong sat do do san
phdm lam ra cé chét luong va dam bao an toan chay tau, anh hudng truc tiép téi viée tinh toan
muc dau tu cho du dn va chét lugng cong trinh. Dé ¢6 san pham dat chat luong ngoai yéu td con
ngudi thi trang thiét bi may moc phuc vu cho thi cdng rat quan trong. V&i nhéan thic sau sic do,
Cong ty sé chi trong cong tac dau tu trang thiét bi may dong bd hién dai, pht hop véi tinh hinh
cong viée trong timg giai doan cu thé; Cap nhat chuyén giao cong nghé thi cong tién tién dé phuc
vu tot hon nita trong cong tac san xudt va quan tri doanh nghiép.

- Chu truong ctia Cong ty sau c¢d phan hoa s& huy dong vén tir nhidu ngudn luc dé dau tu
mua sam thiét bi may méc dé nang cao chat lugng san pham va giam strc lao dong.

e, Vé céng tic nghién ciru khoa hoc

- Xay dung quy trinh cong nghé hop 1y hoa san xuat;

- Chu trong nghién ctru va ap dung cong nghé mdi vao san xut;

- Chuan héa thong nhat hé thong phan mém ké toan. Ung dung cong nghé thong tin trong
tat ca cac nghiép vu ctia Cong ty; sir dung céc san pham dién tir, mang thong tin ndi bo dé quan ly
kinh doanh tiét kiém, co hiéu qua, an toan, nhanh chong va chinh xac cao. Khai thac triét dé mang
cong nghé thong tin dién tir dé thu thap thong tin va quang ba hinh anh cua Cong ty.

- Tiét kiém chi phi: Ra sodt ting bd phan san Xuét, sur dung lao dong hop ly, thuc hién céac

giai phap thue hanh tiét kiém chi phi san xudt, ddc biét la chi phi'quan ly.
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g, V@ phdt huy tinh than doan két nji bp
- Tiép tuc day manh va néu cao tinh than doan két tuong than twong ai cta ngudi Cong nhan

duong sit dé tao strc manh, vugt moi kho khan xdy dung Cong ty ngay cang 6n dinh va phat trién.
17. Cic thong tin. cic tranh chép kién tung lién quan téi Cong ty (néu co)
Cong ty khong co tranh chap kién tung lién quan téi Cong ty.
III.  QUAN TRI CONG TY
1. Co ciu. thanh phin va hoat déng Hoi dong quan tri

Bing 14: Thanh vién Hi dong quan tri

i

Ho tén Chire vy ' Ghicha

Thanh vién

Nguyén Viét Anh Chu tich HbQT khéong diéu
hanh

Tran Nhu Théng Thanh vién HDQT Tl,limh ‘wen

di¢u hanh

Nguyén Van Binh Thanh vién HDQT Thanh ¥ien

di¢u hanh

2. Thanh vién Hi dong quan tri

1. Ong: Nguyén Viét Anh Chite vu: Chu tich HBQT

- Gioi tinh: | Nam

- Ngay sinh: 27/11/1964

- Quédc tich: Viét Nam

- S6 chting minh nhan dan: 130752211 cap ngay 09/01/2008

- Dén toc: ' Kinh

- Dia chi thuong tru: | Phuong Thanh Miéu, TP Viét Tri, tinh Pha Tho

Dién thoai 02103910217

- Trinh d6 van hoa: PTTH 10/10

- Trinh d¢ chuyén mon: Thac sy Xay dung cau duong

- Qua trinh cong tac:

Tir thang 12/1988 dén thang 12/1989 CN Dbi dai tu duomg sét, Xi nghiép QL Duong sit
Vinh Phu

_Tir thang 01/1990 dén thang 12/1993 K§ thuat vién, phong K¥ thuat, Xi nghi¢p QL

Puong sat Vinh Phu
Tir thang 01/1994 dén thang 12/2000 Truong phong Ky thudt, Xi nghiép QL Puong sat |
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Tir thang 01/2001 dén thang 9/2003
Tir thang 10/2003 dén thang 12/2008
Tir thang 01/2009 dén thang 4/2012

Tir thang 5/2012 dén thang 12/2015

Tir thang 01/2016 dén nay

- Chirc vu dang nam giir tai to chirc phat
hanh

- Chure vu dang nam giir ¢ t6 chirc khac

- SO ¢0 phan ca nhan nam gitr:

- 86 ¢b phan dai dién Tong cong ty Puong

sat Viét Nam nam gitr:

- SO c6 phan cua nguoi cé lién quan nam

U

s

- Ty 1€ so hitu chirng khoan ¢ cong ty khac

- Quyén lgi mau thuan vai lgi ich cua Cong
ty

- Céc khoan ng doi vai Cong ty

- Hanh vi vi pham phap luat

Vinh Phu

' Pho Giam dbc, Xi nghiép QL Puong sit Vinh Phu |
Pho Giam dbc, Cong ty QL Puong sit Vinh Phu
Bi thu Pang ty, Giam dbc Cong ty QL Duong st

Vinh Phu

Bi thu Dang tiy, Chu tich kiém Giam doc Cong ty |

TNHH MTV Quan ly Puong st Vinh Phu

Bi thu bang uy, Chu tich HDQT, Céng ty c6 phan |

Puong sat Vinh Phu

Bi thu Pang uy kiémChu tich Hoi dong quan tri
Cong ty ¢6 phan duong sat Vinh Pha

Khong

157.133 cb phan chiém 12,78% VDL

313.543 ¢6 phan — chiém 25,50% VDL

Vo: Pham Thi Hong Vi so hitu 2.221 ¢6 phan
chiém 0,18% VDL

2 C)ﬁg: Tran Nhu Thing
- G161 tinh:

- Ngay sinh:r

- Qubc tich:

- S6 chimg minh nhén dan:
- Dan toc: |

- Dia chi thuong tra:

Dién thoai

- Trinh d0 van hoa:

—_-Trinh do chuyén mon:

- Qua trinh cong tac:

Tir thang 5/1987 dén thang 12/1988

Thanh vién HDQT
Nam |
30/6/1962
' Viét Nam
131012469 cAp ngay 02/10/2007
Kinh
Phuong Bén Got, TP Viét Tri, tinh Phu Tho
02103910217
PTTH 10/10

Thac s§ xay dung cau duong

- Thuc tap tai Doi dai tu duong sat, Xi nghiép QL

Cong ty c¢o phan chimg khoan FPT
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CONG TY CO PHAN DUONG SAT VINH PHU

Ttr thang 01/1989 dén thang 8/1992

Tir thang 9/1992 dén thang 02/1997

Tur thang 3/1997 dén thang 11/1998

Tir thang 12/1998 dén thang 3/1999

Tur thang 4/1999 dén thang 6/2000

Tur thang 7/2000 dén thang 11/2007

Tir théng 12/2007 dén thang 11/2015
Tir thang 12/2015 dén thang 31/12/2015
Tir thang 01/2016 dén nay

- Chtre vu dang nam giir tai t6 chie phat
hanh

- Churc vu dang nam gitr ¢ t6 chtrc khac

- SO ¢0 phan ca nhan nam gif

- SO ¢0 phan dai dién Tong cong ty Duong
sdt Viét Nam nam gifl:

- SO ¢0 phan cua nguodi cd lién quan nam
gilr

- Ty 1€ s¢ hitu chirng khoan ¢ cong ty khac

- Quyén loi mau thuan vai loi ich cia Cong
ty

- Cac khoan ng doi voi Cong ty

- Hanh vi vi pham phap luat

' Puong st Vinh Phu
K¥ thuat vién, phong K¥ thuat, Xi nghiép QL

Puong sit Vinh Phu

Bi thu Poan thanh nién. Xi nghiép QL Puong st
Vinh Phu

" Phé phong Ké hoach-Vat tu, Xi nghiép QL Puong

sit Vinh Phu

Pho phong K thuat, Xi nghiép QL Duong sat
Vinh Phu

Ph6 phong Ké hoach-Vit tu, Xi nghiép QL Puong

sat Vinh Phu
Truong phong Ky thuat, Cong ty QL Duong sit
Vinh Phu

' Phé Giam dbc, Cong ty TNHH MTV Quan ly

Puong sat Vinh Phu
Giam ddc, Cong ty TNHH MTV Quan ly Duong
sat Vinh Phu

' Thanh vién HPQT, Giam déc Cong ty Cd phén

Puong sat Vinh Phu

Thanhvién Hoi df“)llg quan tri kiém Giam dbc
Cong ty

Khoéng c6

156.766 ¢6 phan chiém 12,75% VDL

(U8)

13.542 ¢6 phan — chiém 25,50% VDL

3. Ong: Nguyén Vin Binh

- G161 tinh:

N

| Chite vu: Thénh vién HROT

Nam

Cong ty ¢o phan chimg khoan FPT
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CONG TY CO PHAN DPUONG SAT VINH PHU

- Ngay sinh:

- Qubc tich:

- S6 ching minh nhan déh:
- Dan tdc:

- Dia chi thuong tru:

- Dién Thoai:

- Trinh do van hoa:

- Trinh do chuyén mon:

- Qua trinh cong téc:

Tir thang 01/1985 dén thang 12/2000
Tir thang 01/2001 dén thang 9/2002
Tir thang 10/2002 dén thang 01/2014
Tir thang 02/2014 dén thang 3/2015
Tur théang 4/2015 dén thang 7/2015
Ttr thang 8/2015 dén thang 12/2015

Ttr thang 01/2016 dén nay

- Chue vu dang nam gitr tai to chuc phat

hanh

- Chtrc vu dang nam giir ¢ t6 chiic khac

- SO ¢6 phan ca nhan nam gilr

- SO ¢6 phan cua nguoi c¢d lién quan nam

gilr

- Ty 1€ s¢ hitu ching khodn ¢ cong ty khac

- Quyén loi mau thuan véi loi ich cia Cong

ty
- Céc khoan ng déi vai Cong ty

- Hanh vi vi pham phap ludt

; E !
Truong phong To chirc lao dong, Cong ty TNHE \¢

02/12/1966

Viét Nam

130813954 cAp ngay 08/7/2018

Kinh

Phuong Bén Got, TP Viét Tri, tinh Pht Tho
02103910217

PTTH 12/12

Ky su Kinh té

cong nhan duy tu cau Viét Tri, Xi nghiép QL
DPuong sat Vinh Phu

Nhén vién Doi thanh tra Giao thong Puong sit, Xi

nghiép Quan lyPudng sat Vinh Phu

Giam sat vién, phong K thuat, Xi nghiép Quan ly
Puong sat Vinh Phu

| Pho phong Ki thuat& ATGTDS, Cong ty TNHH

MTV Quan ly Puong sat Vinh Pha

Pho phong T chiic lao dong, Cong ty TNHH
MTV Quan ly Puong sit Vinh Phu

L

b 2

MTV Quan ly Duong sat Vinh Phu

Thanh vién HDQT, Trudng phong T chirc —
Hanh chinh, Cong ty C6 phan Puong st Vinh
Phu

Thanhvién Hoi ddng quan tri kiém Truong phong
t0 chirc Hanh Chinh

Khong
2.563 ¢b phan chiém 0,21% VDL

Khong
Khong

Khong

Khong

Khong

Céng ty ¢6 phan chang khoan FPT

29



CONG TY CO PHAN PUONG SAT VINH PHU

3. Ban kiém soat

Bing 15: Thanh vién ban kiém soat

Bui Trong Diing

Tran Van Du

Giang Tién Duy

Hi_) tén | ;

Truéng ban kiém soat

~ Chievu

Thanh vién ban kiém soat

Thanh vién ban kiém soat

1. Ong Bui Trong Diing

- Gidi tinh: |

- Ngay sinh:

- Qubc tich:

- S6 chimg minh nhan dan:
- Dan toc: | |

- Dia chi thuong tru:

-bién Thoai:

- Trinh d0 van hoa:
- Trinh d6 chuyén mon:
- Qua trinh cOng tac:

Tir thang 01/1992 dén théang 9/1993

Tir thang 09/1993 dén thang 3/2OQO

Tir thang 03/2000 dén thang 01/2002
Tur thang 01/2002 dén thang 05/2008
Tir thang 05/2008 dén thang 09/2011
Tu thang 09/201.1 dén tbhéng 06/2012

Tir thang 06/2012 dén thang 12/2015

| Churc vu: Truong Ban kiém soat
. Nam

01 théng 03 nam 1970

' Viét Nam

130928905 Ngay cp: 16/7/2011
| Kinh

" Té 15 Phd Minh Ha, phuong Tién Cét, thanh phd

Viét Tri, tinh Pha Tho

02103910217
PTTH 10/10

Cu nhan ké toan

- Cong nhan Coéng ty QLDS Vinh Phu

" Nhén vién — Phong TCKT Cong ty QLDS Vinh

Phu

Nhan vién - Phong K& hoachCong ty QLDS Vinh

Phu

" Nhan vién — Phong Tai chinh Ké toanCong ty

QLDS Vinh Phu

" Phu tréach ké todn —Xi nghiép Xay lép vat kiéu

Cong ty QLDS Vinh Phu

' Nhan vién - Phong Ké hoach Cong ty QLDS Vinh

Phu

Kiém sodt vién chuyén trach Cong ty QLDS Vinh

Phu

Cong ty ¢d phan chimg khoan FPT

30

P e R T



CONG TY CO PHAN PUONG SAT VINH PHU

Tir thang 01/2016 — dén nay

- Chire vu dang nam gii tai t6 chiic phat
hanh

- Chtre vu dang nam gitr ¢ to chire khac

- S6 ¢6 phan ca nhan nam gilt

- SO ¢0 phan cua nguoi co6 lién quan ndm
gilr

- Ty 1€ s& hitu chiing khoan & cong ty khac
- Quyén loi mau thuan voéi loi ich ctia Cong
Ly

- Céc khoan n¢ doi vl Cong ty

- Hanh vi vi pham phap luat

Trudong Ban kiém soat Coéng ty CP Dudng st Vinh
Phu

Truong Ban kiém soat

Khong co

1.965 ¢6 phanchiém 0.16% VDL

Khong co

Khong co

Khdng

Khong

Khong

2.0ng Trin Vin Du

- Gi6i tinh:

E Ngéy sinhé

- Quéc tich:

- S6 chtmg minh nhén dan:
- Dan toc:

- bia chi thuong tra:

-Dién Thoai:

- Trinh d6 van hoa:

- Trinh d6 chuyén moén:

- Qua trinh cong tac:

Tur thang 11/1997 dén 11/1998

Tur thang 11/1998 dén 7/1999

Tur thang 7/1999 dén 4/2015

Chte vu: Thanh vién Ban kiém éoét
Nam

01 thang 11 nam 1975

Viét Nam

132116281 Ngay cip: 02/03/2010

Kinh

S6 nha 26, t6 4, phd Tan Phu, phuong Tén Dan,
thanh phé Viét Tri, tinh Phu Tho

02103910217

PTTH 12/12

Cu nhan kinh té
K& toan Xi nghiép khai thac chat dbt va vat lidu
xay dung Viét Tri

Ké toan phan xudong, Cong ty duong Son Duong

Tuyén Quang

Nhén vién K¢ toén, Cong ty Quan l'}'/ duong st
Vinh Phu

Cong ty ¢ phan chimg khoan FPT
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CONG TY CO PHAN DUONG SAT VINH PHU

Tur thang 4/2015 dén 9/2015
Tur thang 10/2015 dén 12/2015

Tur thang 01/2016 dén nay

- Chie vu dang nam gitr tai to chuc phat
hanh

- Chttc vu dang nam git ¢ to chuc khac
- SO ¢6 phan c4 nhan nam gitr

- SO ¢ phan cua nguodi co lién quan nam
10

ije

- Ty I¢€ so httu chirng khoén ¢ cong ty khac

- Quyén loi mau thudn véi loi ich cua Cong
ty

- Céc khoan no ddi voi Cong ty

- Hanh vi vi pham phap luat

Ph6 phong Tai chinh Ké toan, Cong ty Quan ly
duong sat Vinh Phu

Nhén vién phong Quan ly cong trinh, Cong ty CP
Puong sit Vinh Pha

Thanh vién Ban Kiém sot, Nhan vién phong
Quan ly cong trinh, Cong ty CP Puong sit Vinh
Phu

Thanh vién Ban kiém soat, Nhan vién phong Quan
ly cong trinh

Khoéng co

1.367 ¢6 phan chiém 0,11% VDL
Khong
Khong

Khéng

Khong

Khong

3, éng Giang Tién Duy

- G161 tinh:

- Ngay sinh:

- Qubc tich:

- S6 ching minh nhan dan:
- Dan tdc:

- Dia chi thuong tra:

-Dién Thoai:
- Trinh d6 van hoa:
- Trinh d6 chuyén mon:

- Qua trinh cdng tac:
T thang 2-2006 dén thang 7-2006

Churc vu: Thanh vién Ban kiém soat

Nam
16 thang 05 nam 1981

Viét Nam

131496941 Ngay cap: 01/3/2014
Kinh
to 11B - phé Long Chau Sa — phuong Tho Son —

thanh phd Viét Tri — tinh Phu Tho
0210 3910217
PTTH 12/12

K¥ su cau duong

Cong nhan tai Cung duong Viét Tri

Cong ty ¢b phan chimg khoan FPT
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CONG TY CO PHAN DUONG SAT VINH PHU

Tur thang 7-2006 dén thang 8-2012
Tir thang 8-2012 dén thang 02-2014

Tur thang 02-2014 dén thang 12-2015
Tir thang 01-2016 dén nay

- Chtrc vu dang nam gilr tai to chuce phat
hanh

- Chue vu dang nam gitr ¢ to chtrc khac

- S0 ¢0 phan ca nhan nam gitr

- SO ¢0 phan cua nguoi co lién quan nam
gil

- Ty 1€ s& httu chiing khodn ¢ cong ty khac

- Quyén loi mau thudn véi lgi ich ctia Cong
ty

- Cac khoan ng doi voi Cong ty

- Hanh vi vi pham phdp luat

Nhan vién phong K¥ thuat&Giam sat an toan
Nhan vién phong Ké hoach
Nhén vién phong Quan ly cdng trinh

Thanh vién Ban kiém soat Cong ty CP Puong sat
Vinh phu

Thanh vién Ban kiém soat

Khong
769 ¢6 phan chiém 0,06% VDL

Khong
Khong
Khong

Khong

 Khéng

4. Ban giam doc

Bang 16: Thanh vién Ban Giam ddc

Z e yail

"=

=1

Ho tén ' Chire vu
Tran Nhu Thing Giam dbc
Tran Thanh Tam Pho Giam doc

Pho Giam dbc

Ph6 Giam doc

[ran Ngoc Thing

Pham Xuan Tu

1. Ong Tran Nhu Thf;ng — Giam dbe: (Sayé'u i lich dwoc trinh bay tai muc Hji dé‘ng Quan tri)

2. Ong Tran Thanh TAm Chtrc vu: Pho Giam Dde

- Gidi tinh: Nam
- Ngay sinh: 10 thang 8 nam 1958
- Qubc tich: Viét Nam

| 131496941 Ngay cip: 01/3/2014

Kinh

- SO chimg minh nhan dén:
- Dan toc:

- Dia chi thwong tru: sO nha 8, to 1, phd Tan Xuan, phuomg Tén Dan,

Cong ty ¢b phan chimg khoan FPT 33



CONG TY CO PHAN DUONG SAT VINH PHU

-bién Thoai:

- Trinh d6 van hoéa:

- Trinh d¢ chuyén mon:
- Qua trinh cong tac:

Tur thang 12/1975 dén thang 8/1978

Tur thang 8/1978 dén thang 9/1982

Tir thang 10/1982 dén thang 3/1986

Tur thang 4/1986 dén thang 3/1988
T thang 4/1988 dén thang 4/1989

Tur thang 5/1989 dén thang 11/1991

Tir thang 12/1991 dén thang 11/1998
Tur thang 12/1998 dén thang 4/2000
Tir thang 5/2000 dén thang 5/2001

Tir thang 6/2001 dén thang 8/2008

Tir thang 9/2008 dén thang 12/2015

Tu thang 01/2016 dén nay

TP. Viét Tri, tinh Pha Tho.

02103910217
PTTH 10/10

K¥ su Kinh té xay dung

Hoc truomg Trung cip Puong sit, khoa 26, nganh
Pudng st

Bo doi C2, D2, E89, Quan doan 29; Trung si, A

truong, UVBCH Lién chi doan D2, Bi thu chi
doan C2

Ky that vién doi Dai tu PS Vinh Phu, Bi thu chi
bo, UVBCH Dang bd tuyén DS Vinh Phu khoa I +
[I. phu trach tuyén gido. Quyén doi truong Doi DS
Bai Bang (10/1985 — 3/1986)

Doi phd D61 Dai tu BSVP, Bi thu chi bd, UVBCH

Dang bd 1am thoi Xi nghiép Quan ly Puong sat
Vinh Phu

Hoc Trung Cép ly luan chinh tri tai truong Dang
tinh Pha Tho, Chi uy vién lop

' Bi thu Poan chuyén tréch, UVBCH Péng bo khoa

[ (4/1989); 7/1989 bd sung vao BTV DU;
UVBCH Dbang bg khoa II (10/1991); Thuong truc
bang uy Xi nghiép QLDS Vinh Phu

UVBCH Dbang bd khoa III, IV, Thuong truc Pang

uy chuyén trach, Phoé bi thu chi b Co quan |

K§ thudt vién phong K§ thuat Xi nghiép QLDS

Vinh Phu, UVBCH Dang b khoa V

Doi truong doi Thanh tra giao thong duong sat Xi
nghiép QLDS Vinh Phu

Truong phong Ké hoach Céng ty QLPS Vinh
Pha, UVBCH bang bd Cong ty khoa VI, VII,
VIII, phu trach cong tac Tuyén gido Dang uy.

Pho Giam dbc Cong ty TNHH MTV QLDS Vinh

Pha, Pho Bi thu Bang uy CT khoéa IX, (6/2010);
Bi thu chi bd Co quan I dén 4/2010: Pho Bi thu
bang uy Cong ty khoa X, (2015 —2020)

Pho Giam ddc Cong ty Co phém Puong sit Vinh
Phu, Pho Bi thu Dang uy CT khoa X (2015 —

Cong ty ¢d phan chimg khoan FPT
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CONG TY CO PHAN DUONG SAT VINH PHU

- Chtrc vu dang ndm giit tai t6 chic phat

hanh

- Chtre vu dang nam gilr ¢ t6 chuire khac
- SO ¢6 phan ca nhan nam gitr

- SO ¢6 phan cua nguoi ¢o lién quan nam

gilt

- Ty 1¢ so hitu ching khoén & cong ty khac

- Quyén loi méu thuan véi loi ich cua Cong

Ly

- Céc khoan ng doi va1 Cong ty

- Hanh vi vi pham phép luat

2020)

Pho Giam dbc

Khong

3.161 ¢b phan chiém 0.26% VDL

Khong
Khong

Khong

3. Ong Tran Ngoc Thiing
- Gidi tinh:
- Ngay sinh:

- Qude tich:

- SO chimg minh nhan dén:

- Dan toc:

- Dia chi thuong tra:

-Dién Thoai:
- Trinh d6 véan hoa:
- Trinh d6 chuyén moén:

- Qua trinh cong tac:

Tur thang 01/1990 dén thang 6/2000
Tur thang 7/2000 dén thang 6/2001

T thang 7/2001 dén thang 8/ 2008

Chutre vu: Pho Giam doc

Nam

ngayl8 thang 5 ndm 1963

Viét Nam

135612016 Ngay cip: 29/3/2010

Kinh

Khu phd 1- Thi tran Huong Canh — Binh
Xuyén — Vinh Phu

02103910217

PTTH 10/10

K§¥ su cau ham

cong nhanduy tu cuhg cau Thinh Ky - Cong ty
QLDS Vinh Phu

| Cung truong cung cau Thinh Ky - Cong ty QLDS

Vinh Phu

Chuyén vién phong k¥ thuat — Cong ty QLDS
Vinh Phu

Cong ty ¢6 phan ching khoan FPT
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CONG TY CO PHAN DUONG SAT VINH PHU

Tir thang 9/2008 dén thang 6/2010

Tir thang 7/2010 dén thang 5/2013
Tur thang 6/2013 dén thang 12/2015

Tur thang 01/2016 - dén nay

- Chire vu dang ndm gitr tai t6 chic phat
hanh

- Chire vu dang nam giir ¢ t6 chire khac

- S6 ¢b phan ca nhan nam gitr

- SO ¢6 phan cua nguoi co lién quan nam

Giam déc XN xay lép — Cong ty QLDS Vinh Phu

' Phé phong k¥ thuat - Cong ty TNHH MTV
- QLDS Vinh Phu

Truong phong vat tu thiét bi - Cong ty TNHH
MTV QLDS Vinh Phu

Phé Giam déc Cong ty CP Duong sit Vinh Phu

Pho giam déc

Khong

2.136 c6 phan chiém 0,17% VDL

, Khong
gl S
- Ty 1€ s¢ hitu ching khoan ¢ cong ty khac ~ Khong
- Quyén lgi mau thudn véi loi ich cua Cong .
Khong
ty
- Cac khoan ng dbi véi Cong ty Khong
- Hanh vi vi pham phap luat Khong B
N
¥
‘ i
4. Ong Pham Xuan Tu Chtre vu: Phé Giam dbe 4
- Gidi tinh: Nam 5

- Ngay sinh:

- Qudc tich:

- S6 chimg minh nhan dan:
- Dan tdc:

- Dia chi thuong tru:

-Dién Thoar:

- Trinh d¢ van hoa:
- Trinh d6 chuyén mon:
--Qua trinh cong tac:

Tur thang 7/2006 dén thang 11/2006

02 thang 7 nam 1982
Viét Nam |

| 131239645 Ngay cip: 23/02/2004
Kinh

T6 18. phd Kién Thiét, Bén Goét, Viét Tri, Phu
Tho

02103910217

PTTH 12/12

Ky su xdy dung cau duong

Céng nhan Cung dudng Viét Tri, Cong ty QLDS
Vinh Phu

Cong ty ¢6 phan chimg khoan FPT
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CONG TY CO PHAN PUONG SAT VINH PHU

Ti théng 12/2006 dén thang 11/2008
Tir théng 12/2009 dén thang 6/2010
Tir thang 6/2010 dén thang 3/2013
Tir thang 4/2013 dén thang 5/2015
Tit thang 6/2015 dén thang 12/2015

Tur thang 01/2016 — dén nay

- Chtuce vu dang nam gilt tai t6 chuc phat
hanh

- Chutre vu dang nam gilt ¢ to chire khac

- SO ¢6 phan cd nhan nam gitt

- SO ¢6 phan cua nguoi co lién quan nam
gilt

- Ty [¢ so hitu chimg khoan ¢ cong ty khac

- Quyén loi mau thuan véi loi ich cia Cong
ty

- Cac khoan ng doi vaoi Cong ty

- Hanh vi vi pham phap luat

Chuyén vién phong K¥ Thuat, Cong ty QLDS

Vinh Phu

Chuyén vién phong Ké hoach, Cong ty QLDS

Vinh Phu

Chuyén vién phong Ké hoach, Céng ty TNHH

MTV QLDS Vinh Phu

Pho phong Ké hoach, Cong ty TNHH MTV

QLDS Vinh Phu

Truong phong Quan ly cdng trinh, Cong ty TNHH

MTV QLDS Vinh Phu
Pho Giam dbc Cong ty CP Puong sat Vinh Phu

Pho giam doc

Khong

684 c6 phan chiém 0,06% VDL

Khong
Khong
Khong

Khong

Khong

5. K¢ toan truong: Ong Nguyén Hiru Tao

f)ng Nguyén Hiru Tao Chtre vu: K& toan truong

Gidi tinh | Nam

Ngiy sinh | 12-06-1958

Noi sinh X4 Thé Tang- Huyén Vinh Tuong — Tinh Vinh Phic
S6 ching minh hhén délin’ A 131550611 |

Québc tich Viét Nam

Dantoc Kinh

Dia chi thuong tra

S6 dién thoai lién lac & co quan

' S6 nha 170 duong Hai Ba Trung - P.Tho Son - TP
Viét Tri - tinh Phu Tho

0982 412 622

Cong ty cb phén ching khoan FPT
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CONG TY CO PHAN DUONG SAT VINH PHU

Trinh d6 van hoa

Trinh do chuyén mon

- Qua trinh cOng vtéc: |

Ttr thang 01/1979 dén thang 2/1983
Tir thang 3/1983 dén thang 10/1986
Tir thang 11/1986 dén thang 9/1988
Tur thang 10/1988 dén thang 7/1989
Tir thang 8/1989 dén thang 12/1991

Tir thang 1/1992 dén thang 6/1993
Tir thang 7/1993 dén thang 6/1994
Tir thang 7/1994 dén thang 10/1996

Tu thang 11/1996 dén thang 10/2002
Tu thang 11/2002 dén thang 3/2003
Tur thang 4/2003 dén thang 6/2010
Tir thang 7/2010 dén thang 12/2015

Tir thang 01/2016 cho dén nay

Chtre vu dang ndm gt tai to chirc khac
S6 ¢6 phan so hitu

S6 ¢6 phan cua ngtﬁ‘ﬁ c6 lién quan nim
gilt '

- Ty 1€ s¢ hitu chiing khodn ¢ cong ty
khac

Hanh vi vi pham phap ludt

Quyén loi mau thudn voi Cong ty
Nhiing khoan ng dbi véi Cong ty

Lot ich lién quan té1 Cong ty

Nhiing nguoi ¢é lién QUan nam gitr ¢b
phfm

10/10

| K§ su kinh té xay dung

| Ky thuat vién Vién thiét ké Giao théng van tai

| Sinh vién Truong Pai hoe Giao thdng van tai

| K§ thudt vién Vién thiét ké Giao thong van tai

| Ky thuat vién Xi nghiép Quan ly duong sat Vinh Phu

Can su dinh muec lao dong XN Quan ly duong sat

Vinh Phu

Ké toan tdng hop Xi nghiép Quan Iy duong sit Vinh

Phu
Pho phong Tai chinh ké toan XN Quanly duong sat
Vinh Phu

' Phu trdch Phong Tai chinh ké toan Xi nghiép QLDS
' Vinh Phu

Truong phong Tai chinh ké toan XN QLDS Vinh Phi
K¢ toan truong Xi nghiép QLDS Vinh Phu
K& toan truéng Cong ty QLDS Vinh Phi

K¢é toan truong Cong ty TNHH Mot thanh vién

QLDS Vinh Phu

K¢é toan truong Cong ty ¢b phé”m dudmg st Vinh Phu

Khong ¢o

13.076 6 phin chiém ty 18 0.25%/VDL

Khong

Khéng

' Khéng
Khong
Khong

6. Ké hoach ting cwong quin tri

Cong ty ¢o phan chimg khoan FPT
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CONG TY CO PHAN DUONG SAT VINH PHU

Cong ty tap trung to chuc quan ly, kiém soat moi hoat dong san xuat va kinh doanh bang
b0 may quan ly diéu hanh gon nhe, hiéu qua thdng qua viéc xdy dung mo hinh quan ly, diéu hanh
dién tu:

- Pua vao su dung cac g dung cac tién bo cua cong nghé thong tin nhu: cac phan mém
quan ly nhan su, tién luong, quan ly khach hang. ké toan....

- Xay dung céc chirc danh phu hop véi pham vi cong viée 6 rang cho moi thanh phan
nhén luc trong Cong ty. Cac chuc danh co chinh sach dao tao duge chi tiét theo cac vi tri da quy
hoach va theo nhu cau m¢ rong phat trién hoat dong san xuat kinh doanh hang ndm cua Cong ty.

- Quan tam thu hat ngudn nhan luc ngoai Cong ty ¢6 nang luc. kinh nghiém va phi hop
voi hoat dong san xuat kinh doanh Céng ty. Ap dung céac chinh sach uu dai dac biét cho tung
truong hop cu thé.

Sau khi tién hanh ¢6 phan hoa. viéc thay doi nhan su cha chét con chua thuc su phi hop
vol cac quy dinh hién hanh cua Thong tu 121/2012/TT-BTC va Ludt Doanh nghiép s6
68/2014/QH13; vi vay Cong ty cam két s& thay d6i cac nhan su nay trong ky dai hdi c6 dong gan
nhét. Ngoai ra, Cong ty c6 ké hoach tang cudng cong tac quan ly, giam sat, chi dao cac hoat dong
ctia Ban Diéu hanh va bd may gitp viée cuia Cong ty bao dam thuc hién ding céc ndi dung da
duoc thong qua trong cac Nghi quyét cuia DPHPCD va HPQT Céng ty; tiép tuc nang cao chat
lugng cua cong tac kiém tra ndi bo, kiém soat chat ché viée thuc thi cong viéc theo su phan bo
nhiém vu hay sy phan cép tir HDQT; Chi dao. chan chinh kip thoi cée hoat dong cua Ban diéu
hanh. déc biét 1a trong cong tac quan ly, hoat dong ddu tu. kinh doanh cua Cong ty.

Chung toi cam két cac thong tin néu trong Ban thong tin tom tit nay 1a ddy du va chinh
xac voi tinh hinh hoat dong kinh doanh cua Cong ty va cam két chiu trach nhiém trudc phap luat
voi cac thong tin nay.

PHU LUC

3

H6 so kém theo bao gom: &

I. Gidy ching nhan DPKKD s 2600109073 do S¢ Ké hoach va Pau tu tinh Phii Tho cdps
landdu ngay 03 thang 12 nam 2010, thay doi lan thir 2 ngay 31 thang 12 ndm 2015;

2. Béo céo tai chinh kiém toan nam 2015.

Phii Tho. ngay  thang — nam 2016

CO PHAN DUONG SAT VINH PHU
CHBCPIET IOl DONG QUAN TR!/I

1.9/ CONG IYO/‘ |
= COPHAN |
| % | DUONG SAT |
\) VINH PHU

N - X
N7 rpi g o®

~~Ngtyén Viét Anh

GIAM BOC TU VAN TAI CHINH DOANH NGHIEP

Cong ty ¢ phan chimg khoan FPT 39



