CONG TY CP DICH VU CONG HOA XA HOI CHU NGHIA VIET NAM
HANG HOA SAI GON Doc lap — Tw do — Hanh phuc

Sé: SCSC16/HPQT/BC/10 Tp. H6 Chi Minh, ngay 25 thang 07 nam 2016

BAO CAO TiNH HINH QUAN TRI CONG TY
(6 thang dau ndm 2016)

Kinh g&i;: - Uy ban Chirng khoan Nha nwéc

- Tén céng ty dai ching: Céng ty C6 phan Dich vu hang hoa Sai Gon

- Dia chitru sé& chinh: 30 Phan Thuc Duyén, Phudng 4, Q. Tan Binh, Tp. HCM

- Dién thoai: (08) 3997 6930 Fax: (08) 3997 6840 Email: Info@scsc.vn
- Vén diéu |1&: 480.000.000.000 VND

I. Hoat déng ctia Hoi déng quan tri:

1. Cac cudc hop clia Héi déng quan tri:

Sé
budi Ly do khong tham
Stt Thanh vién HPQT Chirc vu hop Ty 1é i
| tham ;
J‘ _ dw
1 | Ba BUi Thi Thu Hwong ~ Chutich 6 100% |
2 | Ong Phan Lé Hoan  phecCT 4 | 66,7% !V?”g g Vi Iy ‘o i
A ) _ | cong tac. -
Vang mat vi ly do di

is Ong Lwong Hoai Nam ~ PhoCT 5 §35% [T 9"
‘ cbng tac.

4 | Ong Nguyén Qudc Khanh  Thanh vién 6 100%
Vang mat vi ly do di
cdng tac.

5 | Pham Bich Vuong - Thanh vién 3 50%

6 | Ong Poan Ngoc Cuong Thanh vién 6 100%

| 7 | Ong Lé Xuan Loc Thanhviéen | 6 | 100%

»

| 100%

8 | Ba Nguyén Thi Ngoc Thanh vién




Trong treong hop cac nghi quyét HDQT can y kién théng qua cuia thanh vién
HPQT, cac thanh viéen HDQT vang mat vi Iy do cong tac déu co Uy quyén dé thuc
hién quyén hodc glvi y kién qua email.

Trong 6 thang dAu nam 2016 Hoi ddng quan tri da hop 06 cudc hop nham kip
thori danh gia viéc thuc hién ké hoach SXKD hang thang, quy... dam bao thirc hién tot
ké hoach clia DHCDCD giao; Théng qua chuwong trinh td chirc Dai hdi ¢ dong
thueng nién 2016, théng qua cac hang muc dau tw méi trong nam 2016 nham dam
bao duy tri va phat trién hoat @dng kinh doanh cia Céng ty trong nam 2016; Théong
qua ké& hoach phat hanh cb phiéu riéng 18, phat hanh cb phiéu theo chwrong trinh Iira
chon cho ngwdi lao déng, chi trd cb tirc ndm 2015...

Cac cudc hop Hai ddng quan tri duoc tb chirc va tién hanh theo ding biéu I&
Céng ty. Cac Bién ban, Nghi quyét, Quyét dinh ctia Hoi ddng quan tri déu dwa trén sy
théng nhét cao cla cac thanh vién, dwoc lwu gilr theo ding quy dinh. Trong cac cude
hop Hoi ddng quan tri déu moi Ban Kiém soat tham du dé Ban Kiém soat gidm sat
hoat déng ctia Hoi dong quan tri tét hon, ddng thdi cho y kién dong gop kip thoi dé
Héi ddng quan tri trong qua trinh ra quyét dinh.

2. Hoat déng giam sat ctia HDQT dbi véi Téng Giam déc:

Trong cac chwong trinh hop HBQT déu c6 danh gia tinh hinh thwe hién Ké
hoach kinh doanh ma Bai hdi dong cb doéng giao, xem xét danh gia bao céo cuia Ban
Téng Giam dbc vé tinh hinh hoat dong kinh doanh, cac cong viéc trién khai thuc hién
nghi quyét ciia HDQT va phé duyét cac d& xuét dau tw phat trién ctia Ban Tong Giam
dbc. Noi dung chu yéu gom:

- Théng qua két qua SXKD nam 2015 va céc thang dau ndm 2016, chwong trinh

DHCD thwong nién 2016, cac hang muc dau tw ma&i nam 2016, bd nhiém TV
HPQT thay thé;

- Thong qua Ké& hoach 2016 va Tai liéu hop BPHBCD thwong nién 2016,

- Théng qua ké hoach chuyén ddi ¢b phiéu chao ban co phiéu riéng Ié;

- Ké hoach chi tra cb tirc nam 2015;

- Théng qua két qua SXKD 5 thang 2016 va ké hoach 7 thang cudi nam 2016,

Théng qua bao cao du an xay dung toa nha van phong SCSC-2, hop ddng BCC,
nang cap hé théng CMS-Hermes, chu triong xay kho hang chuyén tiép va dau tw
thiét bi phuc vu SXKD;

Théng qua chuwong trinh phat hanh cd phiéu theo chwong trinh Iwa chon cho
nguoi lao dong.
Trén co s& chi tieu ké hoach ndm 2016 da dugc BDPHBCD théng qua, HBQT
lubn ddng hanh, ting cwong cong tac quan ly gidm sat, ndm bt tinh hinh thuc té vé
didu hanh san xuat dé chi dao sat sao kip thdi va hiéu qua.

Xem xét danh gia ky cac dw an dau tw trwde khi dua vao trién khai nham dam
bao tinh hiéu qua ctia dw an, phat huy tét nhat str dung déng von.



HDQT da trién khai thanh céng ké hoach chao ban riéng lé dé hoan ddi no,
hop tac véi nha dau tw chién lwoc dé gia tang loi nhuan clia Cong ty.

Théng qua viéc phat hanh ¢b phiéu theo chwong trinh Iwa chon cho ngu6i lao
déng nham ting cuong sw gén bo va khuyén khich can bd chd chdt dong gop nhiéu
hon cho sw phat trién 1&n manh va bén virng clia Cong ty.

Nang cao ndng lwe quan tri Doanh nghiép, dap trng céc tiéu chi ctia cong ty dai
chling, chu trong cdng tac dao tao, phat trién ngudn nhan luc dap tng nhu cau phat
trién clia SCSC, chuén bi cac diéu kién can thiét dé thwe hién niém yét cd phiéu cltia
Céng ty trén san chirng khoan HOSE trong 6 thang cudi nam 2016.

3. Panh gia hoat dong ctia Ban diéu hanh:

Cac Nghi quyét, quyét dinh clia HDQT va PHPCD dwoc Ban diéu hanh tuan
thil va thwc hién dung. Ban diéu hanh xac dinh dwgc kho khan, thach thire ctia ndm
2016 va da chu dong dé xuét, trién khai cong viéc nhdm thuwe hién tét ké hoach kinh
doanh ma HPQT va Pai hdi déng cd déng giao cho.

Ban didu hanh can ting cwong mé rong hop tac voi khach hang, cac don vi
ban nganh lién quan dé tang cwdng sw Ging hd cla ddi tac va nang cao hiéu qua hoat
dong kinh doanh.

Ban diéu hanh can tiép tuc cling cb, duy trl va phat trién hop tac véi cac hang
hang khong.

Panh gia viéc hoan thanh két qua SXKD 6 thang dau nam 2016.

Ban didu hanh can thuc hién quyét liét trong cong tac nhan sw b tri hop Iy hoa
san xuét dé nang cao nang suat lao déng hon niva va dé trién khai mot s6 nghi quyét
HBQT kip th&i. Chu trong céng tac cét giam chi phi d& nang cao hiéu qua kinh doanh.

Il. Cac Nghj quyét / Quyét dinh ctia Hoi déng quan tri:

Sé bién ban, nghi !

| quyét Ngay | Noi dung
| ' Hop thwong ky théng qua két qua SXKD nam |
' SCSC16/HPQT/BB/03 1 2015 va thang 01/2016, chuong trinh DHCD |

scscis/HpQTNQ/03 | 071032018 | ong nien 2016, cac hang muc dau tw moi

nam 2016, bd nhiém TV HDQT thay thé. |
Hop thwéng ky théng qua BCTC nam 2015 da

SCSC16/HPBQT/BB/05

| 01/04/2016 | duoc kigm todn: Thang qua ké hoach té chirc |
BCSLAGHBGHNGLS | va tai liu hop PHDCD thuong nién 2016, |
SCSC16/HDQT/BB/06 ‘ 26/04/2016 Hop bef'lt thworng théng qua ké hoach chao ban |-
SCSC16/HPQT/NQ/06 | cb phiéu riéng I&.




SCSC16/HDQT/BBIO7 |

| Hop thuong ky théng qua viéc chi tra cb tirc
SCSC16HPQTING/07 | 1070572016 | sy 2015,

Hop thuong ky thong qua két qua SXKD 5
SCSC16/HDQT/BB/08 16/06/2016 thang dau nam 2016, cac dw an dau tw, hop
SCSC16/HPQT/NQ/08 dong BCC, Iwa chon don vi kiém toan soat xet

6 thang va ca nam 2016.

Hop thwong kythéng qua phwong an phat
SCSC16/HPQT/BB/09 ] i :
SCSCA6/HPQT/NQ/09 30/06/2016 | hanh co6 phiéu theo chwong trinh Iwa chon cho

nguwoi lao dong.

ll. Thay déi danh sach vé ngwdi co lién quan cha cong ty dai chiing theo quy
dinh tai khoan 34 biéu 6 Luat Chirng khoan:

STT |Tén to| Tai
chirc/ca | khoan
nhan giao
dich
chirng
khoan
(néu
co)

Chirc
vu tai
cbng
ty
(néu
co)

Ngay Noi | Bia| Thoi | Thoi | Ly
Sé cap cap |chi | diém | diém |do
CMND/ | CMND/ | CMND/ bat | khéng
PKKD | BKKD | BKKD dau |conla
la nguoi
nguwoi | c¢o
cod lién
lién | quan
quan
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