CONG TY CP DICH VU
HANG HOA SAI GON

S6: SCSC17/HPQT/BC/O4

CONG HOA XA HOI CHU NGHIA VIET NAM
Péc lap — Tw do — Hanh phic

Tp. H6 Chi Minh, ngay 23 thang 01 nam 2017

BAO CAO TINH HINH QUAN TR] CONG TY

Kinh gtvi:

(Ndim 2016)

Uy ban Chirng khoan Nha nwéc

- Tén cong ty dai chiing: Céng ty Cé phan Dich vu hang héa Sai Gon
- Dia chi tru s& chinh: 30 Phan Thuc Duyén, Phuwdng 4, Q. Tan Binh, Tp. HCM
Email; info@scsc.vn

Pién thoai: (08) 3997 6930
Vén digu 1é: 533.772.000.000 VND

Fax: (08) 3997 6840

l. Hoat déng ctia Hoi ddng quan tri:

1. Cac cudc hop ctia Hoi déng quan tri:

5
buoi . ~
Stt|  Thanh vién HDQT Chicvy | hop | Tylg | WY dokhong tham
tham :
dw
1 | Ba BUi Thi Thu Hwong Chu tich HBTQ | 11 100%
2 | Ong Phan Lé Hoan Ph6 CTHDQT | 8 | 73% | Vang matvilydod
- cbng tac.
3 | Ong Luong Hoai Nam Pho CTHDQT | 10 | 919% | Vang matvily dod
cong tac.
i B ‘ Thanh vién
4 | Ong Nguyén Quoc Khanh HBPQT kiém 11 100%
Tong giam doc
: Thanh vién o, | VAng mat vi ly do di
5 | Pham Bich Vuong HPQT 4 64% cong tc.
A R Thanh vién 0
6 | Ong Boan Ngoc Cwong HPQT 11 100%
Thanh vién
7 | Ong Lé Xuan Léc HPQT kiem Ké | 11 | 100%
toan trwéng
8 | Ba Nguy&n Thi Ngoc Thanh vien | 14 | 4009

HBQT




Trong tredng hop cac nghi quyét HDQT cén ¥ kién théng qua cta thanh vién
HPQT, cac thanh vién HDQT vang mét vi Iy do céng tac déu cé Gy quyén dé thuc
hién quyén hodc gii y kién qua email.

Trong ndm 2016 Hoi déng quan tri da hop 11 cudc hop nham kip thoi danh gia
viéc thue hién ké hoach SXKD hang thang, quy... dam béo thurc hién tét ké hoach clia
PHCHCP giao: Théng qua chuong trinh td chire Pai hdi cd déng thwong nién 2016,
thdng qua cac hang muc dau tw méi trong ndm 2016 nham dam bdo duy tri va phat
trién hoat dong kinh doanh clia Céng ty trong nam 2016; Chi tra ¢ trc nam 2015;
Théng qua viéc phat hanh cd phiéu riéng 18, phat hanh ¢b phiéu theo chuwong trinh lwa
chon cho nguoi lao @dng va tha tuc tang vén diéu 1&; Thong qua chi trvong dau tw
cac dw an Ion “Téa nha van phong SCSC-2”, “Mai che khu Ramp & Kho chuyén tiép”
va hop ddng nang cép hé théng CMS-Hermes...

Cac cudc hop Hoi ddng quan tri dwoc td chire va tién hanh theo dung Diéu 1é
Céng ty. Cac Bién ban, Nghj quyét, Quyét dinh ctia Hoi ddng quan tri déu dwa trén sy
théng nhét cao cla cac thanh vién, dwgc lwu gitk theo ding quy dinh. Trong cac cudc
hop Hoi ddng quan tri d&u moi Ban Kiém soét tham du dé Ban Kiém soat giam sat
hoat déng clia Hoi ddng quan tri tét hon, ddng thoi cho y kién déng gop kip thoi dé
H&i ddng quan tri trong qua trinh ra quyét dinh.

2. Hoat dong giam sat clia HDQT déi véi Téng Giam déc:

Trong cac chuwong trinh hop HDQT déu c6 danh gid tinh hinh thiee hién Ké
hoach kinh doanh ma Pai hdi déng c¢b dong giao, xem xét danh gia bao cao cla Ban
Téng Giam dbc vé tinh hinh hoat déng kinh doanh, cac cong viéc trién khai thuc hién
nghi quyét cia HDQT va phé duyét cac dé xuat dau tw phat trién clia Ban Tong Giam
dbe. Noi dung chu yéu gom:

- Thoéng qua két qud SXKD ndm 2015 va céc thang dau nadm 2016, chuwong trinh

PHCP thwéng nién 2016, cac hang muc dau tw méi nam 2016, bd nhiém thanh
vien HDQT thay thé;

- Théng qua Ké& hoach 2016 va Tai liéu hop BHDCD thwong nién 2016;
Théng qua ké hoach chuyén ddi ¢d phiéu chao ban cd phiéu riéng é;
Ké hoach chi tra cd tlrc ndm 2015;

Théng qua bao cao dw an xay dwng “7oa nha van phong SCSC-2", hop dbng
BCC, nang cap hé théng CMS-Hermes, chi triong xay kho hang chuyen tiép va
dau tw thiét bi phuc vu SXKD;

- Thoéng qua viéc téng vén diéu 1& sau khi hoan tat phat hanh cd phiéu chuyén ddi
ne va phat hanh co phiéu theo chwong trinh Iwa chon cho nguwoi lao dong.

- Théng qua két qua lwa chon nha thdu va hop dong nang cép hé théng CMS-
Hermes.

- Théng qua phwong an bd tri mét bang, hinh thirc Tdng thau Thiét ké - Thi cong

dw an xay dwng “Toa nha vin phong SCSC-2”, “Mai che khu Ramp & Kho chuyén
tiép”.



Trén co s& chi tiéu ké hoach ndm 2016 da duwoc DPHDCD théng qua, HDQT
ludn déng hanh, tang cudng cong tac quan ly giam sat, nam bat tinh hinh thue té vé
diéu hanh san xuét dé chi dao sat sao kip thoi va hiéu qua.

Xem xét danh gia ky cac dw an dau tw trwée khi dwa vao trién khai nham dam
bao tinh hiéu qua clia du an, phat huy tdt nhat st dung dong vén.

HDQT d4 trién khai thanh céng k& hoach chao ban riéng 18 dé& hoan ddi no,
hop tac véi nha dau tw chién lvoc dé gia tang loi nhuan clia Céng ty.

Thong qua viéc phat hanh cd phiéu theo chwong trinh Iwa chon cho nguwoi lao
déng nham tang cwéng sw gan bo va khuyén khich can bé cha chét déng gop nhiéu
hon cho sir phat trién 16n manh va bén virng ctia Cong ty.

Nang cao nang lwe quan tri Doanh nghiép, dap trng cac tiéu chi clia cong ty dai
chling, chl trong cdng tac dao tao, phat trién ngudn nhan lwc dap tng nhu cau phat
trién clia SCSC, chuan bi cac diéu kién can thiét dé thuwe hién lwu ky va niém yét cb
phiéu ctia Cong ty trén san chirng khoan UPCOM.

3. Panh gia hoat dong clia Ban diéu hanh:

Cac Nghi quyét, quyét dinh ciia HDQT va BHBCP dwoc Ban diéu hanh tuan
thu va thuwe hién ding. Ban diéu hanh xac dinh dwoc kho khin, thach thire clia nam
2016 va da chi dong trién khai céng viéc, hoan thanh tét va vwet ké hoach kinh
doanh ma HPQT va Pai hai ddng cb dong giao cho.

Ban diéu hanh cin day nhanh céc thi tuc trién khai cac dw an lon da dwoc
HBQT théng qua chu trieong nhw dw an xay dwng “Toa nha van phong SCSC-2", “Mai
che khu Ramp & Kho chuyén tiép”..., m& rong quan hé, hop tac voi cac don vi ban
nganh lién quan dé ting cwong sw tng hd cia déi tac va nang cao hiéu qua hoat
dong kinh doanh.

Ban diéu hanh can tiép tuc cling cb, duy tri va phat trién hop tac voi cac hang
hang khong.

Ban diéu hanh can thuwe hién quyét liét trong céng tac nhan sw bé tri hop Iy hoa
san xudt @& nang cao nang suét lao déng hon niva va dé trién khai mét s& nghi quyét
HBPQT kip thoi. Chu trong cong tac cat gidm chi phi dé nang cao hiéu qua kinh doanh.

Il. Cac Nghi quyét / Quyét dinh cua Héi déng quan tri:

S$6 bién ban, nghi

quyét Ngay Noi dung
Hop thuong ky théng qua két qua SXKD nam
SCSC16/HDBQT/BB/03 2015 va thang 01/2016, chwong trinh BHCD

SCSC16HDQTING/03 | 97/03/2018 | 4 vomg nién 2016, cac hang muc diu tw moi

nam 2016, bd nhiém TV HDQT thay thé.




SCSC16/HPBQT/BB/0S

Hop thuwdng ky théng qua BCTC nam 2015 da

01/04/2016 | dwoc kiém toan; Théng qua ké hoach td chirc

SGSLIeRBQTINGAS va tai lieu hop BPHBCB thwong nién 2016.
SCSC16/HDBQT/BB/06 26/04/2016 Hop bét thwong théng qua ké hoach chao ban
SCSC16/HPQT/NQ/06 co phiéu riéng lé.
SCSC16/HDBQT/BB/07 10/05/2016 Hop thwong ky théng qua viéc chi tré cd tie
SCSC16/HPQT/NQ/07 nam 2015.

Hop thuong ky théng qua két qua SXKD 5
SCSC16/HPQT/BB/08 16/06/2016 th‘éng dau nam 2016, cac dL.P,én dau tw, hop
SCSC16/HDQT/NQ/08 dong BCC, Iya chon don vi kiém toan soat xét

6 thang va ca nam 2016.

Hop thwong ky thdng qua phwong an phat
gggg}gﬂgggﬁgﬂ%% 30/06/2016 | hanh co phiéu theo chwong trinh Iwa chon cho

nguwoi lao dong.
SCSC16/HDQT/BB/1 | 00010046 | ThONG qua vige ting von diéu Ié sau khi hoan
SCSC16/HDQT/NQ/11 tat thu tuc phat hanh riéng 1€ dé hoén doi no'.

- Phé duyét mot s didu chinh dé tang hiéu
SCSC16/HPQT/BR/A3 qua du’“an xay dwng “Toa nha van phong
SCSC16HPQT/NG/13 | 08/08/2016 | SESC-2% :

- Théng qua hop dong hop tac kinh doanh

(BCC).
SCSC16/HDQT/BB/1AA | 10 0a/n046 | THONG qua két qua lira chon nha thau va hop
SCSC16/HDQT/NQ/14A dong nang cap hé thong CMS-Hermes.

Théng qua viéc tang von diéu 1& sau khi hoan
ggggigﬂgggﬁgﬂi 15/09/2016 | tét th tuc phat hanh cé phiéu theo chuong

trinh Iwra chon cho nguwéi lao dong trong cty.

Théng qua phuong @n bb tri mat bang, hinh
SCSC16/HDQT/BB/16 19/10/2016 thirc TGng thau Thiét ké - Thi cdng cac dw an
SCSC16/HPBQT/NQ/16 xay dwng “Toa nha van phong SCSC-2" va

2 ”

“Mai che khu Ramp & Kho chuyén tiép”.

lll. Thay dbi danh sach vé ngwoi co6 lién quan cla cong ty dai ching theo quy
dinh tai khoan 34 Piéu 6 Luat Chirng khoan:
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