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BAN CONG BO THONG TIN 
F:  

I. T1NH HiNH VA DAC DIEM CUA TO CHIC DANG 10;7  GIAO DICH 

1. Tom tit qua trinh hinh thanh va Oat trim 

1.1. Gioi thi0 chung ve to chirc Tang 14 giao dich 

Ten tieng Viet: CONG TY CO PHAN XUAT NH ,AP KHAU KIEN GIANG 

Ten tieng Anh: KIEN GIANG IMPORT & EXPORT JOINT STOCK 
COMPANY. 

Ten giao dich/viet tat: KIGIMEX 

V6n dieu re dang 14: 254.300.000.000 &zing (Hai tram flan' rrilrgi bon 	ba tram 
trieu dOng). 

V6n dieu re thyc Op: 254.300.000.000 dOng (Hai tram nam mtrai bon 61, ba tram 
trieu dOng). 

Try s6 chinh: S6 85-87, throng Lac Hong, phuong VTnh Lac, TP. Rach Gia, Tinh 
Kien Giang. 

Dien thoai: 	 0297 3862491 

Fax: 	 0297 3862309 

co 

Logo Cong ty: 
	 C`. 	 Co 

N 

j1 	 r".g 

	
EN 

Website: 	 http://www.kigimex.com.vn  

Nguai dai dien theo phap lu;at: T6ng Giam d6c. 

NO)/ tr6 thanh C6ng ty dai chung: 01/07/2016 

GiAy chUng nh:an (tang ky kinh doanh s6 1700100989 do So.  Ke hoach NIA DAu to 
tinh Kien Giang cap ran dAu ngay 07 thang 11 nam 2005 va (tang 14 thay d6i lAn 
thin 19 ngay 01 than 07 nam 2016, nganh nghe kinh doanh cha ye'u cua Cong ty 
nhu sau: 

Stt Ten nganh Ma 

nganh 

1 Ban buon gao 4631 
(chinh) 

2 Van tai hang Ma yen bin va vign clurmg 5012 
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Stt Ten nganh 
Ma 

nganh 

3 Ban buon chuyen doanh khac chua dugc phan vao dau 

Chi tilt: ban buOn phan ban, thu6c trU seiu va Ma ch6t khac sic dung 

trong ?tong nghiep 

4669 

4 Ban buon nhien lieu ran, long, kill va cac san pham khac có lien quan 

Chi tilt: ban buon xang dciu va cac san pham khac ca lien quan (khong 

kinh doanh tai try so.  C 'Ong ty) 

Kinh doanh Cell trciu 

4661 

5 Ban le 6 u6ng trong cac dm hang chuyen doanh 

Chi tilt: ban le bia, nu6c ngot, tra xanh cac loaf, nude yin, mak tinh 

khilt clang chai, swung sam, trai vai,... 

4723 

6 Van tai hang hoa duang they nOi dia 5022 

7 Ban buon n6ng lam san nguyen lieu (trir gO, tre, nira) va dOng vat song 

Chi tilt: ban buon Wang san 

4620 

8 Ban barn thgc pham 

Chi tilt: ban buon thicy san 

4632 

9 Xay sat va san xuat b6t tho 

Chi tilt: xay xat 

1061 

10 Ban le thgc pham trong cac dm hang chuyen doanh 

Chi tilt: ban le clu&ng, sica, va cac san pham saw, banh, mid, km va xac 

san ph am chi biln tic ngic cac, bat, tinh bat (mi, milng, clang gal...), thuc 

pham khac (ca clang hOp, ca phe clang gai, ca phe saw, sacs milo, clau On, 

nic6c mum, nude twang, twang at, hat nem, tra...) ; tido) san trong Mc 

cira hang chuyen danh 

4722 

11 Ban le luong thgc trong cac cira hang chuyen doanh 4721 

12 Ban le thu6c, dung cu y th, my pham va vat pham ve sinh trong cac dm 

hang chuyen doanh 

Chi tilt: ban le ntrorc hoa, my phiim va vat phcim ve sinh (bong giay ve 

sinh, tci, nuoc tciy, xa bong bat, way xd, nhang muai,...) 

4772 

13 Kho bai va ltru gift hang hoa 5210 
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Stt Ten nganh 
MA 

nganh 

14 Hoat dOng dich vµ ho to trkrc tip cho van tai du&ng thity 5222 

15 Van tai hang hem bang &rang NI 4933 

16 Ban 16 nhien li6u dOng co trong cac dm hang chuyen doanh 

Chi tilt: ban le xang ddu va cac san phdm lien quan (kh 'Ong kinh doanh 
tai try so.  Cong ty) 

4730 

17 Ban buon vat li6u, thiet bi lap dat Ichac trong xay &pig 

Chi tilt: ban buon xi mang 

4663 

18 Trtmg lila 0111 

19 Tding cay lau nam khac 

Chi tilt: trong cay lau nam 

0129 

1.2. Gioi thqu ve chirng khoan dang ky giao dich 

Loai chirng khodn: c6 phieu phi thong. 

Menh gia: 10.000 &in/a; phieu 

Ma chirng khoan: KGM 

T6ng s6 chimg khoan dang 14 giao dich: 25.430.000 c6 phieu. 

S6 luqng chirng khoan bi han the chuyen nhuvng theo quy dinh cua phap 
luat hoac cua to chire dang ky giao dich: 14.200 c6 phieu (s8 co phan han the 
chuyen nhuqng cua ngu6i lao Ong trong C8ng ty mua theo hinh thire cam 
ket th6i gian lam viec (Can dr not dung theo cam ket cua ngtthi lao dOng cCia 
KIGIMEX, tong s6 *frig e8 phieu do ngtrai lao dOng duqc mua them theo 
cam ket tiep tic lam viec tai cong ty se phai han the chuyen nhuvrig theo 
Diem d, Khoan 2, Dieu 48 Nghi dinh 59/2011/ND-CP ngay 18/07/2011 dm 
Chinh pha ve chuyen doanh nghiep 100% von nha nude thanh ding ty c6 
ph'an). 

TS,  le nAm gia cua ngtriyi ntrac ngoai tuan thu theo quy dinh tai Nghi dinh 
60/2015/ND-CP ngay 26/06/2015 cua Chinh Phu ve sCra d6i, b6 sung mOt se) 
dieu cua Nghi dinh 58/2012/ND-CP ngay 20/07/2012 dm Chinh Phu quy 
dinh chi tilt va hu&ng clan thi hanh mOt s6 dieu cCia LOA Chfrng khoan va 
Luat stia doi, b6 sung mOt s6 dieu cua Luat Chimg Khoan va Thong to se) 
123/2015/TT-BTC ngay 18/08/2015 dm BO Tai Chinh va twang an hoat 
&Ong du to ntrac ngoai ten thi trip:mg chirng khoan Viet Nam ding cac van 

•••■••••..... 
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ban phdp ltfit có lien quan. Tai thai diem 15/05/2017, ty le soy hfru ctia nha 
dAu to nuac ngoai tai Cong ty la 0%. 

1.3. Tom tat qua trinh hinh thanh va phat tribt 

Ti'en than dm Cong Ty Co PhAn XuAt nhip khAu Kien Giang la Cong ty 
xuAt nh*ip cang Nam Hai thanh lip to nam 1975, trkrc thuOc Cong ty xuAt nhip 
cang Mi&1 Tay, van pheng chinh dit tai Can Tha. 

Nam 1976 d6i thanh C6ng ty Ngoai thuang Kien Giang trkrc thuOc UBND 
tinh Kien Giang. 

Nam 1981 d6i ten thanh Cong ty Lien hop xuAt khAu Kien Giang. 

Nam 1982 d6i ten thanh Lien Hip C6ng ty XuAt nhip khAu Kien Giang, 
lac do có cdc Cong ty tivc thuOc la Cong ty xuAt nhip khAu Rau qua, Cong ty DAu 
thirc vet, Cita hang Kieu h6i, Cong ty N6ng san thkrc pham xuat khau, Nha may 
&Ong lanh khom, Xi nghi0 (long lanh they san xuAt khAu (XN I), DOi tau S6ng 
kien. 

De'n nAm 1988 di thanh Cong ty xuAt fillip khAu Kien Giang. 

Nam 1992, UBND tinh Kien Giang ra Quy& dinh s6 542/UB-QD ngay 
19/08/1992 ve viec thanh lip Doanh nghi4) Nha mak Cong ty XuAt nhap khAu 
Kien Giang va hoat dOng theo giAy phep kinh doanh xuAt nhip khAu s6 4081004 
do BO Thuang mai cap ngay 01/03/1993. 

Thdrig 04 nam 1994, Cong ty luting thirc Kien Giang sap nhip vao Cong ty 
xuAt rill:Ap khAu Kien Giang. 

Nam 1995, Tting C6ng ty luting thirc Mi&1 Nam ra Quy& dinh so 
071/TCT/TCLD - QD ngay 25/11/1995 va viec tip nhin Doanh nghi0 Nha nu& 
Cong ty XuAt nhap khAu Kien Giang. 

Ngay 31/5/2005 Cong ty XuAt n114 khAu Kien Giang chuy&I thanh Cong ty 
TNHH mOt thanh vien theo Quy& dinh s6: 123/2005/QD-TTg cua Thu tuang 
Chinh phu. 

Ngay 07 thdng 11 nam 2005, C6ng ty TNHH MOt thanh vien XuAt fillip 
khAu Kien Giang dugc cap giAy chdng nin clang ky kinh doanh s6 1700100989 
vai von diL le clang 14 la 20 ty ding. 

Thtic hi0 10 trinh c6 phAn hoa doanh ngh4 theo chi dao cua T6ng Cong 
ty Luting thkrc mien Nam. Cong ty da to chirc thkrc hien cdc ding viec theo dung 
quy dinh va ke hoach d ra, C6ng ty da phi hop \fed Siif Giao dich Chimg khodn 
thanh phi H6 Chi Minh to chUc bu6i dAu gia bdn co phAn lAn dAu ra ding chting 
vao ngay 08/06/2016, yeti s6 luting co phAn la 8.582.500 c6 phAn, gid trung dL 
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gia binh quan la 10.001 dOng/c6 phAn. 

Ngay 20/6/2016 Cong ty da dtrqc T6ng Cong ty chip thuan cho C6ng ty 
dtrgc to chirc Dai h6i ding co (tong lAn dAu vao ngay 27/6/2016. Tir ngay 
01/07/2016 an nay, Cong ty hog doting binh thtramg dual hinh thirc Cong ty Co 
phAn. 

Ngay 27/06/2016, to chirc thanh cong Dai hOi (king co ding thanh 

Ngay 01/07/2016, C6ng ty TNHH MTV Luang thigrc Kien Giang dtrqc 
chuyen d6i thanh COng ty CO phAn XuAt nhap khAu Kien Giang theo giAy chang 
nhan dang 14,  doanh nghiep s6 1700100989 cap thay d6i lAn thir 19 vai s6 von 
diet' le la 254.300.000.000 ding. 

Ngay 05/04/2017, Cong ty Co phAn XuAt nhap khAu Kien Giang dtrqc 
ban chimg khoan Nha Ntrac (UBCKNN) chAp thuan 116 sot dang k5r C6ng ty dai 
chting theo cong van s6 1789/UBCK-GSDC cua UBCKNN. 

Ngay 04/08/2017, Cong ty dwic Trung tam Ltruk51 chang khoan Viet Nam 
(VSD) cap giAy chirng nhan Dang ky chting khoan s6 153/2017/GCNCP-VSD, 
voi tong kh6i hrgng co phiL clang 14 la 25.430.000 co phieu. 

Cie thanh tich dat dwrc: 

Tren 40 nam thanh lap va phat trien, Cong ty dat ductc rat nhieu thanh cong tren 
nhieu linh san xuAt kinh doanh dtrqc Dang, Nha ntrac, cac to chirc chinh tri, xa h6i 
va cac doanh nghiep trong va ngoai nook tin nhiem cao, nhan ducfc nhieu giai 
thuong, thanh tich xuAt sac trong kinh doanh nhtr: 

Chit tich nu& phong tang Huan chtrcmg Lao d6ng hang III 

Thu tirdmg Chinh phit tang Giai bac ChAt ltrgng Qu6c gia, Ca thi dua. 

BO C6ng Thuang x6p hang trong 10 doanh nghiep ca mac d'an dAu ve xuAt 
khAu gao va nhieu nam lien binh chin la Doanh nghiep XuAt khAu uy tin. 

B6 Khoa hoc Cong nghe trao tang giai thtrang ChAt ltrqng Viet Nam. 

BO Y Te tang Bang khen c6 thanh tich xuAt sac trong cong tac Cham soc sirc  

kh6e nguai lao d6ng. 

Lien hip cac to chirc Khoa hoc - 	thuat Viet Nam binh chin Top 100 
Thtrang hieu Viet. 

Dat Cup yang Doanh nghiep XuAt khAu uy tin nganh hang Lila Gao Viet 
Nam tai cac lc-St to chirc Festival Lila Gao Viet Nam. 

Dat giai thu&ng B6ng Lua Vang Viet Nam - ThIrcmg hieu Vang chAt luvng. 

Hang nam &Tic T6ng C6ng ty Luting Thirc Niem Nam, UBND tinh Kien 
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Giang trao tang nhieu Bang khen hoan thanh xuAt sac nhiem vi trong cdc mat 
cong tic. 

Ducfc dat nhieu Danh hieu, Giai thtrang, CO thi dua, Bang khen, GiAy khen 
cua cdc TO chirc Chinh tri Xa hOi trao tang trong cdc phong trio thi dua hoan 
thanh xuAt sac nhiem 

1.4. Qua trinh tang von 

Tir khi co phan hOa va chuyen doi hoat dOng theo mo hinh Cong ty Co phan, Cong 
ty chtra thkrc hien tang von dieu le. 

2. 	Co.  cAu to chirc va b0 may quail 1y Cong ty 

BO may to chirc va quan ly cua Cong ty Co phan XuAt nhap khAu Kien Giang: 

DAI HOI DONG CO DONG 

HOI DONG QUAN TRI 

BAN TONG GIAM DOC 

BAN KIiM SOAT 
- 

4, 
4, 

 

     

CAC PHONG NGHI$P VV 

    

CAC DON VI TRIX THUOC 

   

            

     

PHONG TCHC 

    

XN TAN PHU 

   

            

     

PHONG TCKT 

      

XN AN HOA 

     

                

                    

                    

      

PHONG KHKD 

PHONG XNK 

PHONG KTDT 

     

XN VINH THANG 

    

                   

                   

                   

           

XN THANH HUNG 

   

              

                   

                   

                   

                   

            

XN SON THUAN 
1 

 

             

              

              

            

XN AN BINH 

    

     

Quan he oink nang 

Quan he truc tkp 

Don vi cip clung ISO 

    

XN HON CHONG 

    

             

                  

          

CHI NHANH TP.HCM 

    

              

                  

Ngudn: KIGIMEX 
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Cong ty c6 phan XuAt nhap khau Kien Giang hoat dOng theo Luat Doanh nghiep 
va Dieu le Cong ty da dugc Dai hOi dong c6 (tong thong qua. Can cir cac quy dinh 
cua Luat doanh nghiep va Dieu le Cong ty, 116i d6ng quan tri, Ban kiem soat va 
Ban T6ng Giam d6c se quan tri, giant sat va dieu hanh doanh nghiep. 

Ban quail tri: 

✓ Dai h6i dOng Co dong 

Dai h6i d6ng Co dong la co.  quan co thAm quyen cao nhAt ctia C6ng ty, bao g6m 
tat ca cac c6 (Jong c6 quyen bb phieu ho4c ngtroi dugc c6 dong uy quyen. Doi hOi 
(long co dong co quyen guy& dinh va thong qua: 

Thong qua dinh htrang ph& trien cua Ong ty; 

Quyet dinh loai c6 phAn va tong s6 co phAn cua timg loai dtrgc quyen chao 
ban; quyet dinh mire co tirc hang nam cua tong loai c6 phAn; 

BAu, mien nhiem, bai nhiem thanh vien HOi d6ng quan tri, Ban kiem sok; 

Quyet dinh (tau ttr hoac ban s6 tai san có gia tri bang hoac 16.n lion ba mtrai 
lam phAn tram (35%) tong gia tri tai san dugc ghi trong bao cao tai chinh gAn 
nhAt cua cong ty; 

Quyet dinh sfra d6i, b6 sung Dieu le ding ty; 

Th6ng qua bao cao tai chinh hang nam; 
11 

Quyet dinh mua lai tren mtrei phAn tram (10%) tong s6 co phAn da ban cila 	
) 

 
rd6i 100; 	 3 

Xem xet va )(Cr 15,  cac vi pham cua H6i d6ng quan tri, Ban kiem soat gay thiet 
hai cho cong ty va c6 citing cong ty; 

Quyet dinh to chirc lai, giai the cong ty; 

Quyen va nghia vu khac theo quy dinh ctia Luat Doanh nghiep va Dieu le 
cong ty. 

V H6i dOng quail tri 

S6 lucmg thanh vien HDQT gOm 05 thanh vien vai nhiem IcS/ 05 nam. H6i d6ng 
quan tri la co. quan quan 1)",  Cong ty, CO toan quyen nhan danh Cong ty d'e's quyet 
dinh, thuc hien cac quyen va 	 Cong ty khong thu6c tham quyen cua  
Dail* d6ng c6 dong: 

Quyet dinh chitin lucre, ke hoach Oat trier' trung han va ke hooch kinh doanh 
hang nam cua cong ty; 

Kien nghi loai c6 phan va king s6 c6 phan dugc quyen chao ban dm tong 
loai; 

4_4  
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Quyet dinh ban c6 phAn mai trong pham vi so co phAn dugc quyen chao ban 
cua timg loci; quyet dinh huy d6ng them van theo hinh thirc khac; 

Quyet dinh gia ban c6 phAn va trai phieu cua cong ty; 

Quyet dinh mua Lai c6 phAn theo quy dinh tai khoan 1 Dieu 130 cua LI* 
Doanh nghiep; 

Quyet dinh phtrang an dAu to va du an du to trong thAm quyen va giai han 
theo quy dinh cua phap luat; 

Quyet dinh giai phap phat trien thi twang, tiep thi va cong nghe; 

Thong qua hop d6ng mua, ban, vay, cho vay va hop d6ng khdc c6 gia tri 
bang hoac Ian han ba mtrai lam (35%) tong gia tri tai san duvc ghi trong bao 
cao tai chinh gAn nhat cua cong ty. Quy dinh nay kh6ng ap dung doi vai hop 
d6ng va giao dich quy dinh, tai diem d khan 2 Dieu 135, khoan 1 va khoan 
3 Dieu 162 dm Lust Doanh nghiep; 

BAu, mien nhiem, bai nhiem Chu tich HOi d6ng quan tri; b6 nhiem, mien 
nhiem, 14/ hop d6ng, chAm dirt hop diing d6i vai T6ng giam d6c; quy6t dinh, 
tien Luang va quyen lgi khac cua nhUng nguai quan 15 do; cir ngt.r&i.dai dien 
theo ity quyen tham gia H6i dong thanh vien hoac Dai h6i dong co dong a 
cong ty khac, quyet dinh mire thu lao va quyen lgi khac cua nhang ngtrai d6; 

Giam sat, chi dao T6ng giam d6c va ngtrai guar' ly khac trong dieu hanh 
cong viec kinh doanh hang ngay cua cong ty; 

Quyet dinh ca eau to chirc, quy the quan 15 n6i b6 cua cong ty, quy& dinh 
thanh lap cong ty con, lap chi nhanh, van phOng dai dien va viec gap von, 
mua co phAn cua doanh nghiep khac; 

Duyet chtrang trinh, n6i dung tai Iieu phvc vki hop Dai h6i d6ng c6 (long, 
trieu tap hop Dai h6i d6ng co dong hoac lay 5 kien de Dai h6i ding c6 (tong 
th6ng qua quyet dinh; 

Trinh bao cao guy& toan tai chinh hang nam len Dai h6i d6ng c6 dong; 

Kien nghi mire c6 tire duvc tra; quy& dinh thai han va thit tie tra c6 tire hoac 
xir 15 18 phat sinh trong qua trinh kinh doanh; 

Kien nghi viec to chirc Lai, giai the, yeu cau phd san cong ty; 

Quyen va nghia va khac theo quy dinh cua Luat Doanh nghiep va Dieu le 
cong ty. 

V Ban kiem soat 

Ban kiem soat do DHDCD bAu ra g6m 03 thanh vien vai nhiem 1(5/ khong qua 5 

BAOVIET 	Securities 
CHUNG KHOAN BAC) 

Trang 10 



BAN CONG BO THONG TIN 
ftittittir:% 

nem thay mat c6 dong de kiem sodt moi hoat dOng quan tri va dieu hanh san xuat 
kinh doanh cua Cong ty. Ban kiem sodt chiu trdch nhiem truck DHDCD va phdp 
luat ve nhitng ding viec thuc hien theo quyen va nghia vu ctia BKS 

- Kiem tra s6 sach ka todn va cdc bdo cao tai chinh cua cong ty, kiem tra tinh hop 
ly va hop phdp ctia cdc hog d6ng san xuat kinh doanh va tai chinh cong ty, kiem tra viec 
thuc hien cdc nghi quyet, quy6t djnh cua HDQT. 

- Trinh DHDCD bdo cao them tra cdc bdo cao tai chinh cua cong ty, ding thori coo 
quyen trinh bay y kien dOc lap cua minh ve ket qud them tra cdc van de lien quan tai hog 
dOng kinh doanh, hog d6ng cua HDQT va Ban giam d6c. 

- Yeu cau HDQT trieu tap DHDCD bat thutmg trong tn.rong hop xet they can 
thi6t. 

- Cdc nhiem vu khdc theo quy dinh Luat doanh nghiep va Dieu le cong ty. 

t/ 'fling Giam (lac 

T6ng Gidm d6c do H6i ding quan tri b6 nhiem là ngtrai guy& djnh cdc van de lien 
quan den hoat dOng kinh doanh hang ngdy cua Cong ty ma kh6ng can phdi c6 
quyet djnh cua H6i ding quart trj, bao g6m viec thay mat Cong ty 141 ket cdc hop 
ding dan su, kinh te, tai chinh va thucmg mai, to chirc NIA dieu hanh hoat Ong san 
xuat kinh doanh thutmg nhat ctla C6ng ty theo nhang thong le quart ly tot nhat. 
Gitlp viec cho 'Ring Gidm doc là cdc Pho T6ng Gidm d6c do H6i d6ng quart trj b6 
nhiem va mien nhiem. 

s/ Pilo Tang Giam 

Pilo Tang Giam diSc la ngtrOi ghlp cho Tang Giam dac diL hanh C6ng ty theo 
phan cong va uy guy& dm Tang Giam dac, chiu trach nhiem truac Tang Giam 
deic ve cac nhiem vu dugs phan ding va giao quytn. 

Cac !Thong ban chin 'fang: 

✓ PhOng To chirc Hanh chanh: 

Tham muu cho Ban lAnh dao Cong ty trong viec tuyen dung, sap xep, b6 tri, 
dieu dQng, cho thoi viec doi vai can b6 cong nhan thuc cdc Phong, ban, Nhd 
may, Trung tam va cdc Xi nghiep truc thuOc Cong ty sao cho phu hop vai 
trinh d6 nghiep vox chuyen mon, tinh hinh nhan luc cua Cong ty, nham phat 
huy khd rang va hieu qua ldm viec cao nit& cua ngtroi lao d6ng. 

Tham mtru cho Ban tanh deo COng ty trong cong tdc quy hoach can 1:10 pan 
Vt, can be) 	thuat de do ke hoach ddo tao, sip ?cep hoat dOng hieu qua ben 
yang. 

- 	Tham mtru cho Ban lanh dao Cong ty trong viec b6 nhiem, mien nhiem, khen 
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thuong, ky luat, de xudt nang hang ngtroi lao d6ng trong Cong ty. 

Phi hop cong Ban chdp hanh cong doan sop thao Them trac lao Ong tap 
the dm Cong ty. 

Nghien cfru de xuAt phtrang an dao tao, quy trinh tuyen dung, cac the d6 
chinh sach khi cir CB.CNV di hoc. 

Xay dung va to 
the 

thuc hien quy dinh ve chuyen mon nghiep vu, cac 
pluming an ve che dO lam viec, nghi ngai, BHDCH, huu tri, thoi viec, sap xep 
lao d6ng, dinh mirc lao d6ng, nang suAt lao d6ng, xay dung quy lucmg, cac 
quy the phan phoi tien hang, tien thuOng, theo quy (firth cua Nha mac. 

Chit' trach nhiem quan 15/ tai san, cong cu, phuang tien va dieu van phtrang 
tien thuOc link vuc hanh chinh, quan 13% con dau, cong van, di den dm Cong 
ty theo quy trinh, quy pharn quan 1)% hanh chinh Nha mac. 

✓ Phong Tai chinh Ke toll' cong ty: 

Thuc hien nhiem vu theo luat Ice toan, chuAn muc ke toan va quy the quan 1)",  
tai chinh. 

Quan b't thu, chi tai chinh theo dung the dO quy dinh, de xuAt giam sat cac 
hoat dOng san xuAt kinh doanh sir dung von sao cho hoat d6ng c6 hieu qua 
nhAt va dung the d6 quy (girth. 

T6 chic hach toan, ke Wan toan Cong ty, chit' trach nhiem tru6c T6ng giant 
d6c Cong ty va Nha nu& ve tinh phap 1)",, tinh chinh xac cua toan b0 hoat 
&Ong ke toan tai chinh theo phap luat ke toan thong ke cua Nha mac. 

Thuc hien nghiem chinh the d6 bao cdo, quyet toan, phan tich ket qua san 
xuAt kinh doanh theo dinh Icy va dung quy dinh cua Nha 

Kiem tra cac dan vi truc thuOc trong viec quan 1)",, thu chi, sir dung quy va he 
thing tai san c6 (firth cua toan cong ty. 

Theo dOi tinh hinh xudt, nhap kho vat tu, hang hoa. Kiem tra giam sat nghiep 
vu ke toan cua cac Dan v1 truc thuOc  Cong ty. 

T6 chirc kiem ke tai san theo quy dinh hien hanh cua nha mac. Hang nam 
lap bao cao guy& toan, can doi thu, chi va phai tinh cac Ichoan lai, to tinh 
hinh thuc hien nghia vu n6p ngan sach va phan 1)6 cac quy trinh fang giam 
d6c phe duyet. 

✓ Phong Ke ho#ch kinh doanh: 

Tham mtru giup viec cho lanh dao Cong ty trong viec xay dung ke hoach 
hoat d6ng san xuAt kinh doanh va dinh huang phat trien chung Cong ty. 
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Tham mtni giup viec cho Ban T6ng Gidm doc trong cong tdc chi dao di& 
hanh, quan 1)'/ va ki6m tra mcd hoat d6ng san xuAt kinh doanh cua Cong ty. 

Thirc hi& theo chi dao cua T6ng Gidm d6c C6ng ty ve cong tdc quan giao 
dich, dam phan, trao d6i thong tin, thucmg thao nOi dung Icy/ k6t hgp dong 
kinh to vai cac thanh phan kinh t6, ca nhan ben ngoai clang cac hoat dOng 
kinh doanh khac trong pham vi cho phdp. 

Tham muu va trkrc tiep kinh doanh m6t s6 linh vuc, mat hang theo chIrc nang 
nhigm vu cua Phong va theo chu truing cua ldnh dao Cong ty. 

Tham miru cho lanh dao Cong ty trong cong tac quan lyt kinh tE, nghiirp vu 
kinh doanh, gid ca va to chile he th6ng th6ng tin kinh to trong Cong ty. 

Tham gia ding voi Phong Tai chinh ke toan C6ng ty thirc hien tot cong tdc 
tham muu N4 mat tai chinh chung Cong ty tren co.  sa thkrc thi dung Phap luat 
va sir dung ding von c6 hiu qua. 

Thuc 	vu tham muu khdc theo skr phan cong cua ranh dao Cong ty. 

✓ Phong XuAt nhap khAu: 

Tham muu cho ldnh dao cong ty trong viec thuc hien kinh doanh xuAt nhap 
khAu theo k6 hoach ducrc giao. 

Nghien dru tinh hinh ve cung cau, gid ca cac san phAm tren thi tru6ng trong 
va ngoai mac de xay dung chitin ltrqc phat trim kinh doanh xuAt nhap khAu. 

Xay dung chitin luvc dai han trong viirc tieu thu san phAm cua Cong ty. 

Xay dung cac phircmg an to chirc quan ly kinh doanh, xuAt nhap khAu toan 
Cong ty; theo doi viec thuc hien cac phtrang an khi ducfc lath dao Cong ty 
phe 

Khai thac va xay dung thi truing xuAt nhap khAu on dinh, lau dai nham dam 
bao yeu cau tieu thu san phAm cua Cong ty. 

Nghien thu thi truing gid ca, kip thin nam bat cac thong tin din bien ve thi 
twang gia ca trong va ngoai ntrac, tham miru cho ldnh dao Cong ty ve thi 
trutmg, ve khdch hang va gid ban, gia thu mua phu hclp timg thoi 

Nghien cfru ve cung cau, thi hi6u cua thi truing, tham mint trong viirc da 
dang h6a cac san phAm a nang cao kha nang tieu thu, dem tai hi& qua kinh 
t6 cao. 

Thuc hien tiep thi, quang cao voi khdch hang, tham gia h6i nghi, h6i h6p ye 
anti vkrc tieu thu, trim lam h6i chg, gien thiu san phAm b trong va ngoai 
ntrac va cac bin phap thuc dAy bdn hang. 
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Thkrc hien nhiem vu kinh doanh, xuAt nhAp khAu cua Cong ty voi s6 lugng 
san phAm, gia ca...dat hieu qua kinh to cao nhAt. 

Thkrc hien chirc nang nhiem vu khac do T6ng Giam d6c giao. 

V Phong Ke hoach dAu tir: 

Tham muu, gift]) viec cho Ban Toting.  giam d6c C6ng ty trong viec dinh htrOng 
quan 	dieu hanh chitin ludic phat trien cac dir an dau tu cua Cong ty va quan ly  
Nha ntrac. Cu the: 

Soan thao Quy the phan cap quart V,  dAu ttr, mua sam trang thiet bi va cac 
quy dinh khac ve cong tac dAu tu. 

Quan ly ding tac dAu to mua sam trang thiet bi, xir ly tai san va hoat dOng 
san xuat kinh doanh. 

Nghien cdu, xay Ong chitin lugc, chtrang trinh va ke hoach phat trien cac dir  
an dAu tu ngan han, dai han de xac dinh dtrgc dinh huang dAu tu va dtra vao 
ke hoach dau tu hang nam, 5 nam va 10 nam cua toan cong ty. 

Giai quy& khO khan, wrong mac dm nha dAu tu, danh gia hieu qua dAu tu 
dinh 14 hang quy, 06 thang va hang nam. 

Chu tri to chdc viec lap va tham tra, thArn dinh va trinh Ban lanh dao duyet 
guy& dinh dAu to cac di,r an dAu tu, cac du an lien doanh, lien ket. 

ChuAn bi n6i dung va tai lieu a Lanh dao cong ty tiep xitc, dam pilaf.' voi cac 
doi tac ve imp tac dAu tu, lien doanh, lien ket de thisc hien du an. 

Cac Dan vi trtrc thutic: 

C6ng ty c6 08 chi nhanh Clang hog d6ng g6m: 

✓ Chi nhanh Cong ty Co phAn Xuat nh4p khilu Kien Giang: Xi nghiep 
kinh doanh xang clan An Binh 

Ma s6 chi nhanh: 1700100989 - 018 

Dia chi: s6 44 Doting Ng6 Thoi Nhiem, P.An Birth, Tp. Rach Gia, Tinh Kien 
Giang. 

✓ Chi nhanh Cling ty Co Obi XuAt nh4p khAu Kien Giang: Xi nghiep the  
bitn luting time XuAt khiu An Him 

Ma s6 chi nhanh: 1700100989 - 019 

Dia chi: s6 44 Dual-1g NO Thai Nhiem, P.An Binh, Tp. Rach Gia, Tinh Kien 
Giang. 

✓ Chi nhanh Cong ty Co phAn XI,At nh4p khAtt Kien Giang: Xi nghiep cht 
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A 	A 
bien 	thirc Xuat khau Thanh Hung 

- ma so chi nhanh: 1700100989 - 020 

Dia chi: TO 2, Ap Thanh Trung, Xd Thanh Hung, Huyen Ging Rieng, Tinh 
Kien Giang. 

✓ Chi nhanh Cong ty Co phAn XuAt nhap khan Kien Giang tai TP. HO Chi 
Minh 

Ma s6 chi nhanh: 1700100989 - 021 

Dia chi: 65 Dtrang Dinh Nghe, Phtramg 8, Quart 11, Tp.HCM. 

✓ Chi nhanh Cong ty Co phAn XuAt nhap khAu Kien Giang: Xi nghiep the 
bien luvng thtrc XuAt khan Tan Phu 

MA s6 chi nhanh: 1700100989 - 022 

Dia chi: Tap down 4, Ap Tan Phu, Xd Tan hiep B, Huyen Tan Hiep, Tinh 
Kien Giang 

✓ Chi nhanh COng ty Co phAn XuAt nhap khAu Kien Giang: Xi nghiep the 
bien ca cam Hon Chong 

MA s6 chi nhanh: 1700100989 - 023 

Dia chi:TO 4, Ap Han Chong, Xd Binh An, Huyen Kien Lucmg, Tinh Kien 
Giang 

V Chi nhanh Cling ty Co phAn XuAt nhap khAu Kier' Giang: Xi nghiep the 
bien ltrcrng time XuAt khAu Vinh Thing 

Ma chi nhanh: 1700100989 - 024 

Dia chi: TO 4, Ap Vinh Tien, Xd Vinh Thing, Huyen GO Quao, tinh Kien 
Giang. 

✓ Chi nhanh Cong ty Co phAn XuAt nhap khAu Kien Giang: Xi nghi'ep the 
bien Itrang thug XuAt khAu San Thuan 

Ma s6 chi nhanh: 1700100989 - 028 

Dia chi: TO 1, Ap Vam Rang, Xd San Kien, Huyen Han DAt, tinh Kien 
Giang. 
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3. 	Danh sach c8 thing 

4.1. Danh sach co cling nam giir tir 5% vim co phan tai ngay 15/05/2017 

Stt Ten CO Tong Dia chi 

So CIVLND 

/DIED SO co phAn 

TS,  le 
%/Von 
dieu le 

th ire 
gop 

1 Ttug Ging ty Luong thug IWAI Nam -. Cong  ty TNHH MOt thanh Nien. 
Cac (tai digs g,Om: 

0300613198 21.184.800 83,31% 

Ong Doan HuSinh Diing 39/12 HuYnh Man Dat, 	Rach 
Gia, Kien Giang 

370036342 7.629.000 31:A/o 

Ong Bach Ngoc Van 40 - F8 Van Cao, Rach Gia, 
Klan Giang 

371399252 5.926.800 23,31% 

Ong Pham Minh Trung 88 Vii Trung Phcng - Vinh Lac 
- Rach Gia - Kien Giang 

370978072 2.543.000 10% 

Ba 	Dtrang 	Thj 	Thanh 
Nguyet 

23 E6 DOng Da, Rach Gia, 
Kien Giang 

B2596843 2.543.000 10% 

Ba TrAn Thj Mai Trinh 87/39 	Mac Um, Rach Gia , 
Kien Giang 

370510845 2.543.000 10P/o 

11 CO dorg la ca ntan 2.543.000 10% 

1 Ong Phan Himg Minh 233/89 Vinh Vien, P4, Quin 
10, TPHCM 

022723978 2.543.000 10/0 

TOng 23.727.800 93,31% 

Nguijn: Danh sach c (long ci"la KIGIMEX chit tai ngay 15/05/2017 

4.2. Danh sach co 'long sang leap va tS,  le co phan nam gift. tai ngay 15/05/2017 

Cong ty Ichong c6 c6 (long sang 14. 

4.3 	Co' call c8 (hong tai ngay 15/05/2017 

Stt Co thing 
So luvng 
co thing 

SO co phan so:i.  
him 

1),' Ile 
%/VDL 
thuc gop 

I Trong mren 

1 T6 chirc 02 21.284.800 83,7% 

2 Ca titian 275 4.145.200 16,3% 

II Ngoai nuov 
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Stt CO Tong 
A So Itrcrng 

co (long 

A  co
i So o phan so. 

hull 

TS,  le 
%/VDL 
thirc Op 

1 T6 ethic - - - 

2 Ca nhan - - - 

III Co phieu quy - - - 

TOng 277 25.430.000 100% 

Ngujn: Danh sach co (long ctia KIGIMEX chit tat ngay 15/05/2017 

Danh sach C8ng ty mg va Cling ty con cull Cong ty Co phAn XuAt nh4p khan 
Kien Giang, nhfrng Cong ty ma Cong ty CO phAn XuAt nh4p khAu Kier' 
Giang dang nim giir quyen kiem soit ho4c co phAn chi phei, nhfrng Cong ty 
nim quyen kiem soit hoc co phAn chi plied veri Cong ty CO phAn XuAt nh4p 
khAu Men Giang. 

✓ Ong ty mg: 

Tong Cong ty Ltrcrng thkrc Mien Nam - Cling ty TNHH MTV 

Cong ty TNHH MTV - T6ng COng ty Ltrcmg thirc Mien Nam (Vinafood II) dugc 
thanh lap theo quyet dinh s6 979/QD-TTg ngay 25/06/2010 dm Thu Ttremg Chinh 
Phu. 

• Ten giao dich: Cling ty TNHH MTV - Tling Cong ty Luang thkrc Mien 
Nam. 

• Ten vitt tit: Ring Cong ty Lucmg thvc Mien Nam. 

• GiAy chirng nhan ding ky kinh doanh s6: 0300613198 cap ngay 
05/01/2016 tai phong Ding ky kinh doanh — Sa Ke hoach va DAu to TP. 
116 Chi Minh (Thay d6i Van thir 9) 

• Dia chi: s6 333 TrAn Hung Dao, phuong CAu Kho, quAn 1, thanh phi 
H6 Chi Minh. 

• Linh vuc hog dOng chinh: kinh doanh goo. 

• V6n dieu le: 4.723.000.000.000 ding. 

• S6 ltrang c6 phAn dang sa hint tai KIGIMEX: 21.184.800 c6 phan. 

• Ty lir c6 phAn set hQu tai KIGIMEX: 83,31% von dieu le. 

✓ Cong ty con: khong cd. 

✓ Danh sach cdc cong ty Lien doanh lien kat: khong co. 
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5. Hoat dOng kinh doanh 

5.1 	San phim, dich vu chi]. yeu 

✓ Thu mua, chl bien va xuat khau mit hang ggo cac lo9i: 

, 	- Gao tham: KDM (Khaodakmali); 
Jasmine; OM 4900... 

$t: 
- Gao chat prong cao: 0M5451, 

0M4218,0M2517... 

- Gao thong dung: 5%, 10%, 15%, 20%, 
25%, 100% tam 

- Nep; TAm; Lila; Cam 

Bao bi gong goi: Thvc hien dons g6i san phAm chuyen nghiep cac loai bao 
PP hoc bao ghep mang BOPP, PAPE vai cac loai kich khac nhau: lkg, 
2kg, 5kg, 10kg, 15kg, 20kg, 25kg, 30kg, 45kg, 50kg, Jumbo,... theo yeu eau 
cila khach hang. 

f 

KDM (Khaodakmali) Gao Jasmine 
	OM 5451 

Gao 5% Nep 
	OM 576 	trau) 

V Ch'd bilen cd can cdc look 
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Cd cam nguyen con : 

• Loai Al: Dai tir 2 - 3,5 cm 

• Loai A2: Tir 3,5 ont dgri 5 cm 

• Loai A3: Dai 5 - Tan 

Ca cam thit (b6 da-u 14am:frig): 

• Loai A4: co 214 hu 2 - 4 cm va tir 3 
- 5 cm 

Mit hang Ca cam tam trap gia vi An lien (Ca cam tach rucrigsAy kho, tam 
trap gia vi, an lien) 

Bao bi dOng goi: San pham (long trong thong Carton, c& 1 Ilkrip31 ben trong, 
bao bi co cac loci nInr sau: 

Ban buon: 	
4 

• Loai 50x32x19cm: Trong lugng tinh 10 Kg ca A4 	
)e,o 

• Loai 60x30x25cm: Trong lacing tinh 14 Kg ca Al, isZ,..A3 	 y 

• Loai 50x32x19cm: Trong lugng tinh 8 Kg ca Corn tainisi4 vi 

Ban le: 

• H6p yang 500 gram 

• H6p troll 250 gram 

• Hodc theo yeu cau cua khach hang. 

✓ 	Nganh hang xang dhu 

Cong ty c6 01 T6'ng kho xang dau ddt tai s6 44 NO Thai 1■11.fr_-11, Phuang An 
Binh - Tp. Rach Gia, tinh Kien Giang, ducic xay dung ti} an:_21002 vai dien 
tich xay dung 6.525 m2, six chira hon 4.500 m3  xang &au ca:Icafi. Xi nghiep 
An Binh c6 he th6ng dm hang ban 16 truc thu6c g6m: 

Cira hang s6 1 tai s6 44 NO Thai Nhiem, Phuang An 139rtih R4ch Gid Kien 
Giang. 

Cira hang s6 2 tai QL80 Ap Ranh Hat, xd Binh Giang, fitaylnriEfon Dat, tinh 
Kien Giang. 

Cira hang s6 3 tai QL63 Ap Kinh Lang, xA DOng Thai, turkii-Ln Bien, tinh 
Kien Giang. 

Cira hang s6 4 tai QL80 Ap TA Lac, xd San Kien, huyen_ Haulait, tinh Kien 
Giang. 
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Cfra hang so 5 tai Kinh Tu Ngon, Ap Vam Rang, xa San Kien, huyen Hon 
DAt, tinh Kien Giang. 	 I 

Cong ty c6 cac phuang tien van chuyen g6m 01 xe b6n 12.000 lit, 02 xe b6n 
10.000 lit, 01 xe b6n 6.000 lit, 01 xe 1315n 5.000 lit va 2 tau van chuyen vai 	I 
tong sirc chira 382 m3. 

Cong ty san sang cung cap tan nai Luang xang dAu nhat v6i gia si va le cho 	I 
cac dai Vi, khach hang la tau danh bAt thus,  hai san tren bien va cac to chic ca 
nhan khac trong va ngoai tinh khi c6 nhu cAu. I 
Chuyen kinh doanh si va le cac mat hang: 

Xang Ron A95, xang Ron A92 	 I 

DAu DO, dAu KO 

Nhat cac loci 

5.2 San luvng mua vao, ban ra: 

Stt Chi tieu Don vi tinh Nam 2015 Nam 2016 

I Mua vao 

1 Luang thuc (quy gao) TAn 284.264 330.165 

2 Ca cam (quy tuai) TAn 931 991 

3 Xang dAu 1.000 lit 22.493 26.195 

II Ban ra 

1 Luang thgc (TP+PP) TAn 302.515 300.006 

2 Ca cam Tan 302 213 

3 Xang dau 1.000 lit 22.786 24.671 

Ngu'dn: KIGIMEX 

5.3 	Doanh thu: 

Ca cAu doanh thu thuan va tS,  trong doanh thu cua tong nhom san phAm chinh cua  

Cong ty trong cac nam 2015 - 2016 nhu sau: 

Dan vi tinh: trieu cljng 

Stt 
San 

phdm/dich 
vu 

2015 Nam 2016 QuSt 1/2017 

TNHH MTV 
01/01 den 30/06 

TNHH MTV 

01/07 den 31/012 

COng ty CP 
COng ty CP 

Gia tri ' TS' l'  (c/o) GU tri . TS' ji'  (%) Gia tri • TSr 1'''  (%) 
i Gia tr TS,  I? 

(%) 
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1 Luang thkre 2.850.059 89,04 1.319.150 89,72 1.646.148 91,68 593.922 87,75 

2 Ca cam 29.298 0,91 11.023 0,75 6.232 0,35 6.708 0,99 

J Xang du 321.573 10,05 140.102 9,53 143.154 7,97 76.225 11,26 
t x  

Tong cong 3.200.930 100,00 1.470.275 100,00 1.795.534 100,00 676.855 100,00 

Ngui3n: KIGIMEX 

5- 4 Lqi 

Lqi nhuan thirc hien cua C6ng ty trong cac nAm 2015 - 2016 va quSt 1/2017 nhu 

sau: 

Dan vi tinh: trieu d'ong 

Stt Chi tieu 

Nam 2015 Nam 2016 

TNHH 
MTV 

01/01 den 
30/06 

TNHH 
MTV 

01/07 den 
31/012 

CTCP 

1 Doanh thu thu'an 3.200.930 1.470.275 1.795.534 

2 Lqi 
kinh 

nhulan thu'an to hog dOng 
doanh 

- 24.123 6.777 910 

3 Lqi nhu:an tusk thud - 14.023 9.388 6.323 

Lqi nhu'On sau thud - 14.023 9.388 4.986 

Ngui3n: BCTC KT 2015, BCTC KT giai dog,: 01/01/2016-30/06/2016 czia Cong ty 
TNHH MTV Xudt nhdp kh/zu Kien Giang va BCTC KT giai doan 01/07/2016-
31/12/2016 act CTCP Xudt nheip khdu Kien Giang, BCTC Qz4 1/2017 cita CTCP 
Xztdt nhap khdu Kien Giang. 

Chi phi sin xuAt 

T6ng hgp chi phi dm Kigimex va ty tr9ng tren doanh thu thuan giai doan nAm 
2015 - 2016 va qu5,  1/2017 nhu sau: 

Dan vi tinh: trieu clang 

Sti Chi filen 2015 Nam 2016 QuS,  1/2017 

01/01 den 30/06 01/07 den 31/12 
TNHH MTV CTCP 

TNHH MTV CTCP 

Gii tri TS,  10 . 	. Gni trt TS,  l . 	. Gii trt • 
TS,  le 

• . 	. 
Gni trt '.1 ,' 	10 

• (%) • (%) (%) • (%) 

5.5 
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1 Doanh 
thu 
thuin 

3.200.930 - 1.470.275 - 1.795.534 - 676.855 

2 Gia von 
hang 
ban 

2.965.634 92,65 1.359.037 92,43 1.628.680 90,71 616.741 90,57 

3 Chi 	phi 
tai chinh 

66.560 2,08 15.659 1,07 33.594 1,87 3.069 0,45 

Chi phi 
lãî vay 

27.149 0,85 12.099 0,82 20.716 1,53 2.342 0,34 

4 Chi 	phi 
bin 
hang 

179.639 5,61 85.870 5,84 108.116 6,02 35.216 5,17 

5 Chi 	phi 
QLDN 

25.557 0,80 10.319 0,70 32.512 1,81 26.716 3,92 

6 Chi 	phi 
Ichac 

150 0,005 120 0,008 30 0,002 

Ti;rig 
chi phi 

3.237.540 1.471.005 1.801.932 681.742 

Nguan: BCTC KT 2015, BCTC KT giai cloan 01/01/2016-30/06/2016 du: COng ty 

TNHH MTV xu& nhOp kheiu Kien Giang va BCTC KT giai loan 01/07/2016- 

31/12/2016 czia CTCP Xujt nheip kh idu Kien Giang, BCTC Quj, 1/2017 czia CTCP 

Xu t nhejp khciu Kien Giang 

5.6 Nguyen vat 14u 

Nganh hang luung thvc: Nguyen vat HO IA lua va gao xo lirt cdc loai, &rot 

cac Xi nghi0 the biEn Luang thgc trirc thuOc thu mua tir nong dan, hang sdo 

va cdc co so. xay xat the bier' tai dia phuung va cdc tinh Ifin can. Nguyen vat 

lieu thu mua duuc thra vao ch6 bi6n tao ra thanh phAm gao cdc loai, dung 

bao, bdo quan va ban ra thi tnrong trong nu& hoc xuAt khAu. 

Nganh hang ca cam: Nguyen vat lieu IA ca cam Mai hoac ca cam kh6. Cd 

cam nguyen liOu sau khi thu mua dtrqc dtra vac, ch6 bien, say kho va bdo 

quan trong kho lanh, sau do dugc ban ra thi trtrOng trong ntrac hoc xuat 

khAu. 

Nhang ye'u to dnh htrang de'n gid nguyen lieu du \Tao: 

• Gia thu mua nguyen lieu thtrang tang vdo dAu nam do là thoi diem thu 

hoach liia Dong Xuan, Cong ty ding nhu cdc doanh nghi0 ding nganh 

&u tap tning thu mua vai s6 Itrang Lon (thtrtmg chi6'm 50%-60% trong 

toan nam). 

• DiZn bin gia gao nguyen lieu phu thuOc vdo cung cAu cua thi truang. 
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Nhthig yeti to mua vv teen dA lam anh twang den lgi nhuan do chi phi eon 
kho kdo dai. Tuy nhien, viec thu mua gao ciia Cong ty cling a co nhang 
chinh sach der bao cung cAu thi throng tot de thu mua dung thbi diem va luon 
dam bao Wang hang Con kho hvy 13'1. 

Vai Ice hoach phat trien vung nguyen lieu se gitip Cong ty chii Ong va On 
dinh ve gia ca, se) luvng va chit luvng nguyen vat lieu dAu vao han, nham 
gia yang ty suit lqi nhuan ten doanh thu v mix cao truac nhfmg Nen gong 
ve gia ca nguyen vat lieu tren thi trubng. 

5,7 Nang hyc sin xuAt, the hien va kha nang cung (mg 

Lila gao: 

• Cong ty hien co 05 xi nghiep the Wen gao xuAt khiu tr%rc thu6c vai tong 
dien tich 77.520 m2, sire chfra 139.459 tin. Kho dugc trang bi he day 
chuyen san xuAt hien dai. 

• Day chuyen lau bong gao, xay Ilia va sAy lua vii cong nghe hien dai, 
tong Ong suit che bien theo thiet ke khoang 108 tin nguyen lieu/gib., 
m8i nam the Wen khoang 324.000 tin gao nguyen lieu Wang duang 
250.000 tin gao thanh phArn xuAt khiu. 

• Kha nang cung img: 20.000 tin den 30.000 tin gao thanh phArn/thang, 
Wang duang 240.000 tin den 360.000 tin/nam. 

• Ca sof vat chit duce dAu tu hien dai va diing b6: 

• 05 he th6ng tach mau (10 may), Ong suit 70 tin/gib, chuyen phvc 
vv cho san xuAt gao chit luang cao. 

• 16 day chuyen lau b6ng gao vai cong suit 108 tin NL/gier 
324.000 tin NL/nAm. 

• 03 day chuyen xay lua vai cong suit 50 tin NL/gib — 160.000 tAn 
NL/nam. 

• 25 16 say lua vi ngang vai cong suit 750 tin blaingay — 90.000 tin 
lua/nam. 

• 05 he th6ng can (tong tdi ter dOng loci tui 1 kg/tui, cong suit: 12 
fin/gib, loaf 5 kg/t6i: cong suit 47 tin/gib. 

- 	Ca cam: 

Cong ty co 01 xi nghiep the bien ca cam, ca mai sAy kho xuAt khAu, thanh lap tir 
dau nam 1990, dAt tai Hon Chong. T6ng dien tich kho tang nha xubng va san phai: 
7.262m2, trong do kho tang 1.645m2, san phai: 4.352m2. 
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• Tich luvng kho: 260 tan thanh phdm 

• T6ng nang luc sari xudt/ nam: 1.400 tan thanh pham. 

• May mOc thiat bi: 

• Tau thu mua va so,  the ca earn: 03 chiac, tong trong tai: 110 tan, 
trong do 02 chic ducsc dAu to he th6ng kho lanh ngay tren tau. 

• Kho lanh: 03 kho, tong sirc chira: 260 tan. 

'Ong dAu: 

• Hien nay, C6ng ty co mgt tong kho xang dAu ddt tai s6 44 &rang Ng6 
Thai Nhiam, plurang An Floa, TP. Rach Gia, tinh Kien Giang. 

• Kho chro'c xay dung nam 2001, co 2 bte chira dAu 	tong sirc china 
4.000 m3 dAu va 06 bto chira xang vo i tong sire chira 600 m3 xang. 
Cong ty c6 05 xe btm vai tong dung tich 43 m3 va 02 tau van chuyan 
voi tong sirc cha 382 m3. 

• Cong ty co 05 cira hang ban le xang dAu vai tong sirc chira 101m3. 

• Kha nang cung irng: 20.000 m3 den 30.000 m3 xang dAu/nam. 

5.8 Tinh hinh nghien ciru phat trien thi trtrong va khach hang 

Ve thi trtrang: Nam 2012 thi twang cua C6ng ty co 19 thi twang truyan 
th6ng nhu: Trung Qu6c, Ivory Coast, Timor, Angola, Cameroon, Ghana... 
Trai qua qua trinh nghien ciru, mop rOng va phat triL den nay C6ng ty Van 
giir yang thi twang truyen thong va mo r6rig them mgt so thi twang mai 
nhu: Tanzania, Croatia, trong dO thi tnrang Tema Ghana chiem tS,  tong 65% 
tong lugng ban ra. Mdt khac, hang nam C6ng ty da tham gia dinh kj,  nhang 
cu6c 116i nghi qu6c t6 N4' mac tin thucmg mai nhu: The Rice Trader to chirc, 
Phong thuang mai va cong nghiap Viet Nam, Trung tam xitc tien thuang mai 
Kien Giang... 

Ve khach hang: Nam 2012 C6ng ty co 18 khach hang, nam 2013 Cong ty c6 
19 khach hang va clan nay 2015 Cong ty phat trian them 10 khach hang mai. 
Su tang twang khach hang qua cac nam la sir thanh cong cua Cong ty do c6 
nhilng chitin lucic va muc tieu 1'6 rang, chiem linh ducyc nhang khach hang 
tiem nang va gift' duoc nhang khach hang truy6n th6ng. Tin dO gop phan hoan 
thanh ke hoach hang nam cua Cong ty va mang lai hiau qua trong suot qua 
trinh hoat dOng xudt khdu hang h6a. 

5.9 Tinh hinh kiem tra chAt luvng 

Cong ty thkrc hien quy trinh kiam tra chdt lucmg lua gao theo tieu chudn ISO 9001-
2008: 
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Kiem tra chit lugng trong qua trinh thu mua: Viec kiem tra chAt lugng trong 
qua trinh thu mua bit dAu tir lac phuang tien chOr gao den ben kho dm Xi 
nghiep, can b0 KCS se tien hanh thy mau gao tren plurcmg tien cua khach 
hang theo nguyen tic ngAu nhien, kiem tra, phan tich cac tieu chuAn cu the, 
dam phan gia mua den khi th6ng nhAt gia mua ban vii khach hang, tien hanh 
nhip kho. 

Kiem tra chAt lugng trong qua trinh nhip kho: Ltia gao thu mua se dtrqc KCS 
kiem tra lien tic suit qua trinh nhip kho, co d6i chieu vdri mAu ban dAu. 

Kiem tra chAt lugng trong qua trinh gia cong the bie'n: Qua trinh gia cong 
the bien, KCS va lcy thuit may ph6i hcop kiem tra chAt lugng, d6i chieu vii 
tieu chuin gao xuAt khAu, dieu chinh cho pha h9p. 

Kiem tra chAt lugng trong qua trinh bao quan: Gao thanh phAm san xuAt ra se 
ducc chAt xep theo tirng cay hang rieng biet, co, the kho ghi s6 lugng, ngay 
nhip kho cp the. Thu kho va KCS se theo dOi thutmg xuyen den khi xuAt kho 
ban. 

Kiem tra chAt lugng trong qua trinh xuAt kho: Cong ty xuAt kho gao giao cho 
:170  

khach hang theo h9p ding ban ra (ban nOi dja hoac xuAt khAu), 1ua gao tiep 
tic dtrqc kiem tra chAt lugng, dam bao phu hqp theo tieu chuAn hqp ding ban 	

) 

.140 
PO 

quy dinh. 	 1014P 
GIAA 

5.10 Hoat dOng Marketing 

Tren 40 nam thanh lap va phat trien, Cong ty dat duce rat nhieu thanh cong ten 
nhieu linh san xuAt kinh doanh, nh'O'n ducc nhieu giai thuong, thanh tich xuAt sac 
trong kinh doanh. CO clugc ket qua dO 1 phAn nh6 vao hoat d6ng marketing cua 
Cong ty chuyen nghiep va hieu qua. Cac hoat ding marketing cu the: Tham du cac 
festival dm nganh hang nhu Festival laa gao Viet Nam, tham dtr HOi nghi lila gao 
cua cac T6 chirc nuac ngoai co uy tin The Rice Trader to chirc, quang cao cong ty 
tren cac Website thuang mai dien tir not tieng nhtr Alibaba, Linkedin. NW). cac ket 
qua dat dtrqc trong nhieu nam qua, Cong ty vinh der nhin dtrqc nhieu giai thutmg, 
thanh tich xuAt sic trong kinh doanh nhu: Hufin chtrong lao dOng hang III dm Chu 
tich nuac, Co. thi dua chinh pha, Top 10 doanh nghiep xuAt khAu gao ca ntrac do 
B6 Cong thuang xep hang, Cap yang doanh nghiep xuAt khAu uy tin tai Festival 
lita gao Viet Nam, Giai thuomg B6ng lua yang Viet Nam, Top 100 Thuong hieu 
Viet, v.v. Nho. dO, C6ng ty cang duqc nang cao hinh anh va thuong hieu cua minh 
teen thi twang gao quoc tt, ducc cac ban hang tin cay va giao dich mua ban nhieu 
him cling nhu thu hia them nhieu khach hang mai de mo,  Ong thi truing. 

5.11 Nhan hi?u thuang mai, dang kSiphat minh sang the va ban quyen 

Hien Cong ty dang sir dung logo sau de lam thuang hieu cho san phAm, dich vu 
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cua C8ng ty: 
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6. Bao cao k& qua hog dOng san xuat kinh doanh trong 2 nam gan nhat 

6.1 	Tom tit mOt ski chi tieu ve hog d'Ong san xuat kinh doanh cita Cong ty trong 2 
nam gan nhat 

Ket qua hoat Ong san xuat kinh doanh va tinh hinh tai chinh cua C6ng ty giai 
down cac nam trtrac duvc torn tat or bang sau: 

Dan vj tinh: trieu Hong 

Stt 

Chi tieu Nam 2015 Nam 2016 QuS,  1/2017 

TNHH 
01/01-30/06 

TNHH 

01/07-31/12 

CTCP 
CTCP 

1 T6ng tai san 622.762 1.035.045 970.095 834.018 

2 VSn chu sa him 239.378 248.766 259.286 259.365 

3 Doanh thu thuan 3.200.930 1.470.275 1.795.534 676.855 

4 Lgi nhuan tir hoat Ong kinh 
doanh 

-24.123 6.777 910 -1.173 

5 Lgi nhuan khac 10.099 2.611 5.413 1.271 

6 Lqi nhuan truck thus - 14.024 9.388 6.323 98 

7 Lgi nhuan sau thus - 14.024 9.388 4.986 78 

8 Gia tri so sach (dang/c6 pith') - - 10.196 10.199 

Nguan: BCTC KT 2015, BCTC KT giai cloan 01/01/2016-30/06/2016 czia Cong ty 
TNHH MTV xudt nhdp khdu Kien Giang va BCTC KT giai cloan 01/07/2016-
31/12/2016 czia CTCP Xudt nhdp khdu Kien Giang, BCTC Qufl 1/2017 cua CTCP 
Xueit nhdp kheiu Kien Giang. 

Tir 01/07/2016, COng ty chuyen sang Cong ty c6 phan. T5,  le lgi nhuan tra co tire 
tinh trong 6 thang cu6i nam 2016 IA 1,36% tren menh gia 01 c6 phan. 

S6 lieu cu6i ky va (tau k),  tai thin diem 01/07/2016 co st; chenh Lech do xir 1)",  tai 
chinh tir tong ty TNHH MTV xuat nhasp khAu Kien Giang sang Cong ty co phan 
xuat nh'a'p khAu Kien Giang, cu the nfar sau: 

- Tai san ngAn han 	: -13.600.831 ding 
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- Tai san c6 dinh tang : 41.806.972.703 dog 

- Tdi san khdc tang : 804.072.553 dOng 

- Tai san ngin han tang : 2.071.211.810 d6ng 

• TOng cong tang : 44.668.656.235 dOng 

6.2 NM-mg nhan to finh htr&ng den ho#t Ong san xuat ctia Cling ty 

Trong nam vira qua, mot s6 y6u to sau da anh htremg den ket qud hog Ong kinh 
doanh cua C6ng ty Co phAn XuAt nhap IchAu Kien Giang: 

Thuan Lori: 

• Xu the town cau hod. qu6c to hod tiep tic phdt trien va di vdo chieu sau. 
nhieu hiep dinh among mai tir do (FTA; TTP) da va dang ducfc ddm 
phdn. ky ket se ma ra nhieu ca hOi kinh doanh; sit tdi ca cAu ld ca h6i de  
Cong ty tap trung vdo nganh nghe chinh. nang cao chAt Itrang san phAm 
va tang truang. phat trien ben yang. thitc day xuAt IchAu. 

• BiL dOi khi hau se clan den nhu cAu lucrng thvc ten the giai tang cao. 
Cdc ntrac nhap IchAu gao lent nhu.  Philippines. Indonesia. 
Malaysia...khong the to can d6i luang thirc do thutmg xuyen chiu anh 
twang cua thien tai. 

• VAn a bin d6i khi hau tao ca h6i de &zing ty thay d6i to duy phdt 
trien. tiep nhan nhang m6 hinh va phucmg tithe canh tdc mai theo 
huang phdt thai cdc-bon thAp. ben yang. Ben canh do. cac to chirc can 
116 tq tai chinh va chuyen giao cong nghe. 

• Vai dan s6 tren 90 trieu ngtrai va du bdo se 100 trieu ngtrai vdo nam 
2020. thi truo.ng n6i dia duvc xem ld thi trtrang rat tiem nang. 

• Ducfc sir quan tam va Ichuyen khich phat trien cua Chit-1h phis. xuAt IchAu 
gao Viet Nam dang CO cot hOi tiep can cling nhu gia tang xuat khAu 
nhttng thi tnreng CO hiep dinh thucmg mai tkr do. 

• Nhieu ky thuat canh tdc mai ducfc dp dung. sir ca gied hod tao ra sir phat 
trien ben \rang ctia quy trinh san xuAt ltia. gao ld ca h0i dinh huang 
ngarth kinh doanh hia. gao trong th?ri gian tai. 

• Vai du do canh d6ng lan mang den ca hOi  chit dOng ngu6n nguyen lieu. 
chat lucmg dong deu. Dong thai. tao ca hOi  cho viec trong cdc loai gao 
cao cap. gao d4c san phvc vi XK a phan Ichac thi trutmg gao cao cap. 

Kho khan: 

• Vai dinh huang trey thanh nuac cong nghi'ep vdo nam 2020. Viet Nam 

Y 

H? 
C

*G 
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d6i mat vai van de phat khi thai nha kinh. Theo do. Viet Nam duac 
ddnh gid la mit trong nhUng qu6c gia bi anh hutmg nang ne nhat cua  
bien d6i khi hau. Han nira. tinh tang 6 nhiesm mai twang. dich benh. 
thodi hoa (tat. va viec sir (king nuac cua cdc nude thuvng ngu6n song 
Mekong se lam cho s6 Luang va chit luting lua. gao vimg clang bang 
song Um Long trong nhimg nam tai bi &in sin. 

• Cdc qu6c gia nhap khau dang no Luc trong viec gia tang san xuat de t%r 
tuc din luting thirc. han Che nhap khan vi sir dung san pham thay the. 

• Canh tranh gay gat td cdc nuac xuAt khau gao nhu Thai Lan. An D6. 
Pakistan... 

• Nhu eau cua nguai tieu dung doi h6i san pham chat luting ngdy cang 
cao. 

	

7. 	Vi the cua Cling ty so veri cdc doanh nghiep khdc trong ding nganh 

	

7.1 	Vi the cila Cling ty 

Cong ty Co phan Xuat nhap khau Kien Giang CO ten 40 nam thanh lap va 
phat trien. vai he thong kiem sodt chat Luang chat the N/A dich vu chuyen 
nghiep. Cong ty cung cap cdc san pham them man nhu cAu khdch hang trong 
nuac va quoc te. trong do CO nhang thi twang IchO tinh nhu Chau Au. Chau 
My... Do vay. thuang hieu Kigimex ngay cang duqc khang dinh tren thi 
throng. 

Cong ty dat duvc rat nhieu thanh Ong ten nhieu linh san xuat kinh doanh 
clugc Ding. Nhd nuac. cdc to chirc chinh tri. xa h6i va cdc doanh nghiep 
trong va ngodi nuac tin nhiem cao. nhan duqc nhieu giai thuang. thanh tich 
xuAt sic trong kinh doanh nhu: 

• Chit tich nuac phong tang Huan chuang Lao Ong hang III. 

• Thu Wang Chinh phi' tang Giai bac Chat !wing Qu6c gia; Ca thi dua. 

• B6 Khoa h9c Cong ngh'e trao tang gidi thuang Chat luting Viet Nam. 

• Lien hiep cdc to chirc Khoa hoc - Ky thuat Viet Nam binh ch9n Top 100 
Thuang hieu Viet. 

Vi the c6ng ty: Cong ty luon dirng top dAu cdc doanh nghiep do Tang C6ng 
ty luting thuc Mien Nam - C6ng ty TNHH MTV 'cep loci ve: 

• Tai chinh yang manh. 

• San luting tieu thy va lgi nhuan cao. 

• On dinh n6i b6. 
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7.2 Trien swig phat triezn ciia nginh 

Sau ba nam lien tiep gap nhieu kilo khan do dp luc canh tranh gay gat. buck 
qua nhfing thang dAu tien cua nam 2016. xuAt khAu lua gao dm Viet Nam co 
nhieu tin vui. Hoat d6ng xuAt khAu gao dAu nam 2016 thuan lqi hon nhieu so 
vai ding thai diem nAm 2015. Hien hop d'ong thuong mai va hop d6ng tap 
trung to nam 2015 chuyen qua vao khoang hat 1,3 trieu tan cong vai qui 
1/2016. Cdc doanh nghiep dd 14 ket hqp d6ng thuong mai them 200.000 tin. 
Ngay qui 1. Cdc doanh nghiep phai giao cho cac don hang khoang 1,2 trieu 
tan da gop phan lam gia tang nhu cAu thu mua haa gao phpc vu cho hoat d6ng 
xuAt khAu. 

Khdc vai nhung nAm tnr6c. nAm nay luting gao ton kho caa cac doanh 
nghiep khong can nhieu va doanh nghiep se phai tang cuang thu mua khi thu 
hoach vu (tong xuan. Vai hai yeu to thuan lqi ve luang eon kho thap va hop 
dog thucmg mai can nhieu nganh lua gao c6 mot khi diem rat lac quan. 

Ngoai ra con c6 nhieu ye'u to khach quan tac Ong giup gia gao thi tnrang the 
giai nAm 2016 se phuc h6i nhu tac d6ng tieu clic oh hien tuang El Nino 
khien san xuAt Krung thuc giam. luting ton kho toan cAu suy giam... 

Theo se) lieu thong ke dm B6 NN&PINT. ket thilc thang 1/2016. xuAt khAu 
gao dd co su birt pha marsh ca ve Juan lAn gid tri khi u6c dat 495.000 tan. 

1,1  tang 57% ve khi luting va 46% ve gia tri so vai ding kj,  nam 2015. Nguyen 
nhan xuAt khau gao tang twang math la do thi tnrang Philippines. Indonesia 
tang cueing thu mua gao. Du bao cua cac chuyen gia trong nganh. xuAt khAu 
gao dm Viet Nam trong nira dau nam 2016 se khd tot va cac qu6c gia c6 nhu 
cau nhap khau gao Lon nhu Philippines. Trung Qu6c. Indonesia Malaysia... se 
sem ky h9p d6ng. Ndm 2016. thi ten-1g X xuAt khAu gao dm Viet Nam se 
van tap trung 6 chau A. trong dO Trung Qu6c do c6 nhu cau cao. van chuyen 
de" dang va yeu cAu thAp ve chAt luting se la thi tnr6ng tieu thu gao Lan &Ay 
tiem nang cho cac doanh nghiep trong nude. 

Philippines dd co Ice hoach mua them gao de dam bao ngu6n cung Luang thuc 
va trong cac thai diem bi thien tai se mua it nhAt 50.000 tan gao tir Viet Nam 
va Thai Lan. Con chinh phil Indonesia cling th6ng qua du dinh mua 350.000 
taxi gao ngay trong qu)",  1/2016 de tang luang du tilt va han the tang gid. 
Ngoai ra. do anh huong hien Wang El Nino nhieu kha nang Malaysia cling se 
gia tang luting nhap khAu gao trong nam 2016... ". 

7.3 Srt phi' hqp dinh hurting Oat triers cua Cong ty 

Dinh Inning phat tri6n cua C6ng ty trong nhang nam tai: 

• Lien ic6t d6i tac chitin lupe c6 tiem nang ve von. Icy thuat. nang luc quan 
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tri. san phAm va thi truang; Dong thai dAy manh lien ket nOi kh6i tao 
nhieu ca hOi. tao ngu6n luc tong hop a c6 lgi the canh tranh hon. hieu 
qua han. 

• Dinh htrang nganh nghe va san phAm: Tang truang manh. yang,  chic. 
tap trung phat trien cac nganh nghe kinh doanh chinh. tao lgi the canh 
tranh u nhimg san phArn dich vu truyen thOng da &roc khang dinh tren 
thi twang. 

• DOi mo i sau sac quan tri doanh nghiep; Tao dung va phat trien thtrang 
hieu doanh nghiep; van hoa doanh nghiep. 

• Tap trung ngulosn luc. phat trien nganh nghe kinh doanh chinh va phat 
trien cac loai hinh dich vu. cac loai hinh kinh doanh mai. Tie') tuc dAu 
to cac thiet bi chuyen nganh. dp dung cac lien b0 khoa h9c ky thuat. dAy 
manh phong trio sang kien cai tien ky thuat. dOi mai cong nghe nham 
tao ra nhieu loci nhuan. 

• Dao tao va xay dung mot dOi ngit can b0. cong nhan vien cUa Cong ty 
c6 kien thirc chuyen mon nghiep vu gi6i. c6 tam nhin dap Ung dugc mai 
yeu cau cua cong viec d'ong thai c6 ban linh chinh tri va dao dire 16i 
song tot. 

Ve co ban dinh hung phat trien COng ty pha hop voi phat trien cua nganh. 
dieu nay tao dieu kien tot 'that cho Cong ty co ca hOi phat trien va nhan dugc 
nhieu scr 116 trg nhieu mat tir phia nha nuac. nhAt la 118 trg chuyen mon. vat 
chit cho cac du an phat trier' san phAm mai. du an phat trien thi tnrang trong 
va ngoai nuoc. 

8. 	Chinh sach dOi vol nguiri lao dOng 

✓ S6 ngwai lao clang trong Cong ty: tgi tit& dii'm 31/03/2017 

Stt Tien chi SO Itrqng TS,  trong 

A Theo trinh di) lao Ong 270 100% 

1 Trinh cla dal hoc va tren clai hoc 89 32,96% 

2 Trinh cla cao clang, trung cap, so. cdp 138 51,11% 

3 Trinh cla khac 43 15,93% 

B Theo loai Hop thing lao thing 270 100% 

1 Khong thuac din Icy Hop clang lao clang 06 2,22% 

2 Hop clang khong thai On 225 83,34% 

3 Hop clang thai han dr 1-3 nam 38 14,07% 
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Stt Tien chi SO luvng Ty tiling 

4 H9p clang duai 12 th6ng 01 0,37% 

C Theo gioi tinh 270 100% 

1 Nam 209 77,41% 

2 Na. 61 22,59% 

Nguan. KIGIMEX 

✓ Chin!: sdch ciao tgo, hrang, tirwong, Iry cap 

Chinh sach day too: Cir CBCNV di bOi dutng, tap huAn nang cao nghi'8p vu  
dd dap Ung y8u cAu ding vi8c. 

Chinh Rich Luang, 	'Aran, thuong dugc tra theo Quy chd tra ltrcmg 
cua Cong ty va quy dinh cua Nha ntrac. 

Chi d() trc' cap: Tra trg cap th6i vi8c d6i vai nguoi lao dOng theo quy dinh 
hi8n hanh. 

Mac Luang binh quein: 

Don vi tinh: clang. 

Dien graft Nam 2015 Nam 2016 Di, kin clam 
2017 

Tin Luang binh 
qucin 

4.958.943 6.316.734 7.629.299 

Nguan: KIGIMEX 

9. Chinh sach co arc 

Can cir Didu 18 dm Cong ty, ty le c6 tirc hang nam do H6i d6ng Quan tri de xuAt 
va do Dai h6i </Ong co (long quy6t dinh nhu sau: 

✓ C6ng ty chi dtrgc tra c6 tire cho cac c6 dong khi kinh doanh c6 lai va da hoan 
thanh nghia vu n6p thud va nghia v1,1 tai chinh theo quy dinh cua phap WO. 

1 CO dong dirge chia c6 tfrc theo tS,  18 sa h0u von gap. 

✓ TS,  1Q co ttic se dtrgc Dai h6i d6ng c6 dong quydt dinh duo teen de xuAt cua  
HQi ding Quan tri can cir teen kdt qua hog d6ng kinh doanh cua Mtn tai 
chinh va ke hoach kinh doanh cua cac nam tai. 

Nhu vay, Cong ty se tidn hanh tra c6 tire cho c6 dong khi kinh doanh CO lai, da 
hoan thanh nghia vu nOp thus va cac nghia vii tai chinh khac theo quy dinh cua  
phap lust; ngay khi tra het s6 c6 tac da dinh, C6ng ty van dam boo thanh town dAy 

du cac khoan ng va cac nghia vu tai san khac dEn han 

UAl 
Kli 
\„ 
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phai tra. Dai hqi d6ng c6 (long thuong nien se quydt dinh ty le c6 tirc tra cho c6 
(long (Iva ten de xuat cua I-I6i d6ng Quan tri, kdt qua kinh doanh cua nam hog 
dOng va phuang huong hog Ong kinh doanh ciza timg nam. 

Giai (loan tnrac ngay 01 thang 07 nam 2016, Cong ty van con hog dOng dual hinh 
thirc Cong ty TNHH mot thanh vien 100% von Nha Ntrac nen Cong ty kh6ng c6 
chinh sach c6 tirc. 

Tir nam 2017 trey di, C6ng ty se chi tra c6 tirc cho c6 &mg khi hog d6ng kinh 
doanh co iai va theo quydt dinh cua dai h6i d6ng c6 (long. 

10. Tinh hinh tai chinh 

10.1 Cac chi tieu co.  ban 

✓ Trich khAu hao tai san ce dinh. 

Cong ty ap dung trich khAu hao tai san co dinh theo phuung phap khau hao duang 
thang dua ten th6i gian him dung trac tinh. S6 nam khAu hao cua cac loai tai san 
c6 dinh nhu sau: 

• Nha cira, vat kidn true : 05 - 50 nam 

• May mac va thidt 10 - 20 nam 

• PhucTng tien van tai, truydn clan: 10 - 30 nam 

• Dung cu quan 05 - 10 nam 

• Tai san c6 dinh khac: 05 - 10 nam 

• Quyen sir dung dAt: 05 - 50 nam 

• Quydn sir dung dAt lau dai: kh6ng trich khau hao. 

✓ Thanh town cac khoin ng den han. 

Can cir vao cac bao cao tai chinh kidm town kdt thlic ngay 31/12/2016, Cong ty da 
thanh toan dimg hp va day du cac khoan ncr ddn hp. 

✓ Cac khofin phai nOp theo lua't dinh. 

Tinh ddn th6i didm 31/12/2016, Cong ty thuc hien nghiem tuc vide n6p cac khoan 
thud gia tri gia tang (VAT), thus thu nhap doanh nghiep va cac loai thud khac theo 
quy dinh cua Nha 

✓ Trich lap cac quy theo lu;at dinh. 

Cong ty thuc hien trich lap cac quy theo quy dinh tai Dieu le to chirc va hog d6ng 
cua Kigimex va cac van ban pilaf) luat hien hanh. 

S6 du cac quy nhu sau: 
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Dan vj tinh: trieu clang 

Chi tieu 

Nam 2016 Qu5,  1/2017 Nam 2015 

TNHH 
01/01-30/06 

(TNHH) 

01/07-31/12 

(CTCP) 
CTCP 

Quy au to phat trien 28.089 20.798 0 0 

Quy khen thuong plulc loci 344 302 302 302 

TOng Ong 28.433 21.100 302 302 

Nguan: BCTC KT 2015, BCTC KT giai clown 01/01/2016-30/06/2016 clia Cong ty 
TNHH MTV xucit nkip khdu Kien Giang va BCTC KT giai clown 01/07/2016-
31/12/2016 clia CTCP Xu& nhap khciu Kien Giang, BCTC Qui', 1/2017 czia CTCP 
Xu& nh'gp klau Kien Giang. 

✓ Tiing dir nq vay 

Dan vi tinh: trieu clang 

Chi tieu Nam 
2015 

Nam 2016 
Qu5r 

1/2017 

TNHH 
01/01-30/06 

(TNHH) 

01/07-31/12 

(CTCP) 
CTCP 

Vay va no. thue tai chinh ngin han 367.257 645.935 502.835 474.472 

Vay va ng thue tai chinh (Jai han 3.535 2.751 1.736 1.736 

Tang cOng 370.792 648.686 505.581 476.208 

Nguan: BCTC KT 2015, BCTC KT giai clown 01/01/2016-30/06/2016 czla Cong ty 
TNHH MTV xucit nhgsp khdu Kien Giang va BCTC KT giai clown 01/07/2016-
31/12/2016 clia CTCP Xu'dt nhejp khdu Kien Giang, BCTC Quf,  1/2017 cua CTCP 
Xua't nh"gp khdu Kien Giang. 

✓ Tinh hinh cling nq hien nay 

- 	Ccic khocin phai thu 

Dow vF tinh: trieu clang 

Chi tieu Nam 2015 NAm 2016 QuSi 1/2017 

01/01-30/06 01/07-31/12 
TNHH CTCP 

(TNHH) (CTCP) 
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Chi tieu Nam 2015 Nam 2016 Qu5,  1/2017 

TNHH 
01/01-30/06 

(TNHH) 

01/07-31/12 

(CTCP) 
CTCP 

Cie khoan phai thu nail han 144.487 39.540 28.307 69.105 

Phai thu ngan han dm Ichach hang 54.179 17.155 25.772 58.630 

Tra tnroc cho nguoi ban ngan han 93.776 21.013 5.539 15.127 

Phai thu ngan han khac 1.007 1.372 2.800 1.153 

Dg phong phai thu ngan han kilo 
doi (*) 

-4.475 0 -5.804 -5.804 

Cac khofin phai thu clai han 0 0 0 48 

Phai thu clai han khac 0 0 0 48 

Tang cOng 144.487 39.540 28.307 69.154 

Nguan: BCTC KT 2015, BCTC KT giai doan 01/01/2016-30/06/2016 ceta Gong ty 

TNHH MTV xtidt nhdp khdu Kien Giang va BCTC KT giai clogn 01/07/2016-

31/12/2016 ctia CTCP Xueit nhdp khau Kien Giang, BCTC Q11).11/2017 clic! CTCP 

Xueit nhdp khdu Kien Giang. 

Cac khoan phai tra 

Dan vi tinh: trieu clang 

Chi tieu 

Nam 2015 Nam 2016 
QuS, 

1/2017 

TNHH 
01/01-30/06 

(TNHH) 

01/07-31/12 

(CTCP) 
CTCP 

N9' ngan han 379.718 783.398 709.045 534.175 

Phai tra ngtrai ban ngan han 5.125 7.958 8.994 8.373 

Nguai mua tra tin trtroc ngan 
han 

171 81.900 137.818 10.964 

Thue va cdc Ichoan phai nOp 
Nha Ntrac 

0 0 549 634 

Phai tra nguari lao citing 2.927 3.969 7.459 6.688 

Chi phi phai tra ngan han 3.048 1.215 2.313 23.097 

Phai tra ngan han Ichac 86 42.119 39.766 637 

Vay va nq thue tai chinh ngan 
han 

367.257 645.935 502.836 474.472 

Du phong phai tra ngan han 760 0 9.008 9.008 

Qu, khen thtrang, philc lqi 344 302 302 302 

IBAOVIET ) Securities 
CHUNG KHOAN BAO VleT 

Trang 34 



Trang 35 

1 

BAN CONG BO THONG TIN 
ftlfiNITF:t 

My dai ban 3.665 2.881 1.766 40.478 

Doanh thu chua thvc hin dai 
han 

0 0 0 0 

Phai tra dai han khac 130 130 30 38.743 

Vay NIA no thue tai chinh dai han 3.535 2.751 1.736 1.735 

Tling cong 3.665 2.881 1.766 40.478 

Nguan: BCTC KT 2015, BCTC KT giai (loan 01/01/2016-30/06/2016 cila Cong ty  
TNHH MTV xu ldt nhap klau Kien Giang va BCTC KT giai clown 01/07/2016-
31/12/2016 cica CTCP Xucit nhap kluiu Kien Giang, BCTC Quii 1/2017 cfla CTCP 
Xu:dt nhap khdu Kien Giang. 

11. Cac chi tieu tai chinh chii yeu 

'Ring hop cac chi lieu tai chinh chit yau ctia Cong ty Co phan Xuat nhap lchau 
Men Giang giai dog' 2015 - 2016 nhtr sau: 

Chi tieu 

Cac chi tieu 

ve kha nang thanh town 

Bon vi 
tinh 

Min 2.015 
Nam 2016 

30/06/2016 	31/12/2016 

- 	He s6 thanh town ngan han Ian 0,91 0,97 0,94 

- He  s6 thanh town nhanh Ian 0,53 0,13 0,27 

Chi tieu ve co au von 

- He s6 NolT6ng tai san % 61,56 75,97 73,27 

- 	He s61■19.NiSn chit so.  him % 160,16 316,07 274,14 

CM flan ve nang liyc hog dOng 

- Wog quay hang eon Icho Lan 11,57 3,39 2,88 

- Doanh thu thuan/T6ng tai san % 428,64 177,38 179,09 

Chi tieu ve kha 'Ong sinh lei 

- 	He s6 Lcsi nhulan sau thua/DTT % * 
0,64 0,28 

- 	He 
chii 

s6 Loi nhuan sau thue/Von 
so. lulu (ROE) 

0 

* 
3,85 1,96 

- He 
tai 

so loi nhuan sau thua/T6ng 
san (ROA) 

% *  0,91 0,51 

- 	H' 
kinh 

s6 Loi nhuean tir hoat dOng 
doanh/DTT 

% * 
0,46 0,05 

Nguan: BCTC KT 2015, BCTC KT giai cloan 01/01/2016-30/06/2016 czia Cong ty 
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TNHH MTV xuat nhap khau Kien Giang va BCTC KT giai cloan 01/07/2016- 
31/ 12/2016 caa CTCP Xuat nhap khau Kien Giang. 

* Chi tieu ve kha Wing sinh 161 caa nam 2015 ko tinh town do trong nam 2015 191 
nhuan sau thud caa cong ty am  

12. Tai san 

Tinh hinh tai san co dinh cua Cong ty tai then di&ri 31/12/2016 th6' hien tom tat 
bang sau: 

Dan vi tinh: trieu dang 

Stt Chi tieu 
Nguyen 

gia 
Gia tri 
con lai 

% GTCUNG 

I Tai san c6 dinh him hinh 426.267 247.475 58,06% 

1 Nha dra, vat ki6n trite 220.059 131.784 59,89% 

2 May mac thi& bi 138.857 83.797 60,35% 

3 
Phtrcmg tien van tai, thiet bi 
truyes n dan 

65.429 31.256 47,77% 

4 Thi& bi quan 15,  601 224 37,27% 

5 Tai san c6 dinh Ichac 1.321 414 31,34% 

II Tai san c6 dinh vo hinh 55.698 51.410 92,3% 

1 Quyan sir dung dat 55.698 51.410 92,3% 

III Tiing cong 481.965 298.885 62,01% 

Nguan: Bao cao krjm town giai cloan 01/07/2016 clan 31/12/2016 caa 
KIGIMEX 

Chi phi xay dung co. ban d6 dang cua C6ng ty tai thoi diem 31/12/2016 the hien 
torn tat u bang sau: 

Don vi tinh: trieu clang 

Stt Chi tieu 
31/12/2015 30/06/2016 31/12/2016 31/03/2017 

TNHH TNHH CTCP CTCP 

Chi phi xay dipig CO' 

ban dir dang 
1.356 1.356 1.356 1.443 

1 
MO.  rOng san phoi CC, 
nha 6 ding nhan XN Ca 
Cam 

1.356 1.356 1.356 1.443 

Nguan: BCTC KT 2015, BCTC KT giai cloan 01/01/2016-30/06/2016 caa 
Cong ty TNHH MTV xuat nhap khau Kien Giang va BCTC KT giai (loan 
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01/07/2016-31/12/2016 diet CTCP Xujt nh4p kheiu Kien Giang, Quyet wan 
quf, 1/2017 cica CTCP Xueit nhOp khciu Kien Giang 

13. Danh sach cac bAt d6ng san cfia Ging ty gang qufin 15,  va sir dung: 

Theo van ban chAp thuan s6 29/TCT-HDTV, ngay 24/02/2016 dm HOi d6ng thanh 
vien T6ng cong ty lucmg thuc Mien Nam va quyet dinh s6 826/QD-UBND, ngay 
11/04/2016 cua UBND tinh Kien Giang ve viec phe duyet phuang sir dung dAt de 
c6 phAn hi:5a d6i vai C8ng ty TNHH MTV xuAt nhap khAu Kien Giang nay la C6ng 
ty c6 phAn xuAt nhap khau Kien Giang, cu the nhu sau: 

Stt Dia chi dAt 
MO tich 

(m2) 

Hinh 
tht'rc DAt 

thue 

/DAt giao 

Hi'n trang 
sir dung 

1 s6 85 - 87 dm:mg Lac H6rig, Tp. 
Rach Gia, tinh Kien Giang 

466,2 m2 Giao dAt 
co thu
tien sir 
dung dAt 

Van 	phong 
Cong ty 

2 s6 C9- 4 &rang Pham Hung, Tp. 
Rach Gia, tinh Kien Giang 

• 

90 m2 Giao dat 
co thu 
tien sir 
dung dAt 

Nha xe Van 
phang 	Cong 

tY 

3 C2-79-80 dm:mg Pham Hung, Tp. 
Rach Gia, tinh Kien Giang 

180 m2  da Giao 	t 
co thu 
tien sir 
dung dAt 

Nha xe + nha 
nghi Van 

phong Con 

tY 

4 C2 - 84 &r&ng Lac H6ng, Tp. Rach 
Gia, tinh Kien Giang 

127  m2 Giao dAt 
co thu 
tien sir 
dung dAt 

Nha xe Van 
phong C6ng 

tY 

5 Qutic 16 80, Ap Ranh Hat, xa Binh 
Giang, huyen Hon DAt, tinh Kien 
Giang 

7.505 m2 Thue tra  
li

am
en hang 

n 

Cira hang ban 
le xang dAu 

6 Ap Kinh Lang, xa acing Thai, huyen 
An Bien, tinh Kien Giang 

1.047 m2 Thue tra 
tien hang 
!lam 

Cira hang ban 
le xang &Au 

7 Queic 16 80, Ap TA Loc, xa Scm 
Kien, huyen Hon Dat, tinh Kien 
Giang 

6.354,9 m2 Thue tra 
tin hang 
na

e
m 

Cira hang ban 
le xang dAu 
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8 s6 44 Ng6 Thai Nhiem, phuang An 
Haa, Tp. Rich Gia, tinh Kien Giang 

26.579,7 m2 Tme tra  .I s  
tin ha mng 
na

e 
 

Xi 	nghiep 
CBLT 	XK 
An Floa va Xi 
nghiep 
KDXD 	An 
Binh 

9 Ap Tan Phii, xa Tan Hiep B, huyen 
Tan Hiep, tinh Kien Giang 

27.536,7 m2 
t T.en 

ti 
 hang  
ue tra 

nam 

Xi 	nghiep 
CBLT 	XK 
Tan Phil 

10 Ap Vinh Tien, xi' Vinh Thing, 
huyen GO Quao, tinh Kien Giang 

92.188,90 
m

2 
Th.  ue tra 
tien hang 
nam 

Xi 	nghiep 
CBLT 	XK 
Vinh Thing 

11 Ap Thanh Trung, xa Th4nh Hung, 
huyen 	Gi6ng 	Rieng, 	tinh 	Kien 
Giang 

15.300,2 m2  T.Inie tra  
tin ha 
na

e
m 

Xi 	nghiep 

Th4nh Hung 

12 Ap Vain Rang, xa Son Kien, huyen 
Hon DAt, tinh Kien Giang 

99.316,1 m2 tra d  
Thu hang tien 
nam 

Xi 	nghiep 
CBLT 	XK 
Son Thuan 

13 Ap Hon Chong, xa Binh An, huyen 
Kien Luang, tinh Kien Giang 

22.082,6 m2 Te Ira 
ti .en 

tiu 
 hang 

narn 

Xi nghiep the 
bier' ca cam 
H6n Ch6ng 

(Nguan: KIGIMEX) 

Rieng 04 to dAt (tai Van phong tong ty) theo phucmg an sir dung dAt duqc duyet 
vii hinh thirc "Giao dAt co thu tien sir dung dAt". Tuy nhien ngay 21/12/2016 tai 
van ban s6 1207/STNMT-QLDD cua Sb Tai nguyen va M6i throng tinh Kien 
Giang kien nghi Soy Tai chinh tinh Kien Giang tham num UBND tinh Kien Giang 
dieu chinh 14i 04 lo &At "Giao dAt c6 thu tin sir dung dAt" sang "DAt thue" theo 
Luat dat dai 2013 nhung den nay So.  Tai chinh va UBND tinh Kien Giang chua co 
van ban tra 

14. Ke hoach loi nhutin va co tin 

14.1 Ke hoach loi nhu4n va co taT nam ti6 theo. 

Can cir theo muc tieu va dinh huang phat trien cua KIGIMEX, lqi the canh tranh 
cua Cong ty va tiem nang phat trien thi twang, ke ho4ch Doanh thu, lqi nhuan va 
co tut cua Cong ty nam 2017, 2018 nhu sau: 

 

Dan vi tinh: trieu clang 
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8,25 4,72 gi nhu#n sau thueN6n dieu 1e (%) 

6 599 364 O tire (d6ng/c6 phAn) 

2.786.000 Doanh thu thuAn 

254.300 

2,93 (14,69) 

74,93 

2.867.401 

20.992 (16,52) 

0 

Ke hoach 

Nam 2017'1  

"A tang 
(g,iiim) so 
v612016 

(*) 

Ke 
hoach 

Nam 2018 

% tang 
(glair)) 
so voi 
2017 

1111 V6n dieu 1e 

ELgi nhuan sau thue 

254.300 

12.000 

nhuari sau thue/Doanh thu thuAn 0,43 0,73 4 

BAN CONG B6 THONG TIN 
-2;111011Eli 

Nguan: Nghj quyit Dqi hOi doing co (long thwang nien 2017 caa Kigimex chi thong 
qua lcd hogch kinh doanh nam 2017; Kt' hogch kinh doanh nam 2018 ductc Cong 
ty 14 theo so lieu cica Phumg an co pheln hda va so lieu nay chua duve thong qua 
Dgi h5i dOng co (long. 

(*) Ghi chic: Cac chi tieu cica nam 2016 diing dd so scinh vai nam 2017 du.qc tinh 
nhu. sau: 

- Chi tieu Von didu le nam 2016 &coy lay tgi theri didm 31/12/2016 can cif theo 
bao cao kidm town giai dogn 01/07/2016 cica Cong ty CO phcin Xucit nhdp khciu 
Kien Giang. 

- Chi tieu nhudn sau thud, doanh thu thudn: dux tinh tron nom tic 01/01/2016 
ddn 31/12/2016 Ong h9p tit bcio cao kidm town giai dogn 01/01/2016 (ldn 
30/06/2016 cica Cong ty TNHH MTV xucit nheip khOu Kien Giang va bao Mc,  kidm 
town giai dogn 01/07/2016 din 31/12/2016 cUa Cong ty Co phOn Xucit nheip khOu 
Kien Giang). 

Can dr cle dat dtrcrc ke hoach de ra: 

✓ Hoat dOng xtrit khiu g#o: 

Cong ty chit &Ong tich ckrc tim kiem, m6 rOng d6i Wong khach hang va thi 
twang tieu thu. Lam viec vai doi tac trong mrac nham dam bao chat luting 
gp dAu vao dat du tieu chuin va chit lacing theo ding loci thi truong. 

Tich ckrc m6 rOng cac thi tnrang tai cac nuac phat tri6n: Nhat, my_ 

Thkxc hien hang tem kho hop 1)",, hp the t6i thieu viec ton du lau ngay gay 
thoat thoat va kern hieu qua. 

✓ Hoat Ong kinh doanh xang dAu: 
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Phdt trien he th6ng phan ph6i xang dau khip tinh Kien Giang va cdc viing 
phu can. 

Thvc hien the dO kiern tra, xir 15,  vi pham cdc truarng hop gian Fan trong ding 
tac do luOng. 

✓ Hot dOng the bien ca cam 

Dam bao ding tac san xuat thvc hien dung quy trinh va cong nghe nham dam 
dao chit luting ve sinh an toan thuc pham. 

Mor rOng phdt trien thi twang trong va ngoai mink. 

Thuc hien ding tac quang ba va tiep thi san pham tren thi trung qu6c to va 
Viet Nam. 

14.2 Muc tieu, chinh htrong va tam nhin chin luvc 

✓ IVIty tieu. 

Xay dung Cong ty manh hcm, hieu qua horn tren ca stir thvc hien tai ca cAu. sir 
dung hgp ly cdc nguon Luc; Nang cao nang Itrc quan tri doanh nghiep, lien 
ket cao han ve tai chinh, cong nghe va thi tnrOng. 

Xay dung d6i nga lanh dao c6 ban linh va chuyen nghiep, d6ng thai xay 
dung d6i ngu guar' 13%, kinh doanh va chuyen gia gi6i. 

Thvc hien sap xep lai va thay d6i ca eau doanh nghiep Nha nuac, tao ra loai 
hinh doanh nghiep c6 nhieu chit so htIu, trong do c6 long dao nguai lao 
dOng, de quan ly va sir dung co hieu qua von, tai san cita Nha nuac, tao dOng 
luc manh va ca the quan ly nang Ong cho doanh nghiep. 

✓ Dinh htrerng. 

Lien ket doi tac chin lugc co tiern nang ve von, ky thuat, nang ltrc quan tri, 
san pham va thi tnrOng; D6ng thai day manh lien ket nOi kh6i tao nhieu ca 
h6i, tao ngu6n ltrc tong hgp de c6 lgi the canh tranh han, hieu qua han. 

Dinh twang nganh nghe va san pham: Tang twang manh, yang chic, tap 
trung phdt trien cdc nganh nghe kinh doanh chinh, tao loi the canh tranh 
nhimg san pham (Lich vu truyen th6ng di dugc Ichang dinh tren thi tru&ng. 

D6i mai ski sic quan tri doanh nghiep; Tao dung va phdt trier' thuang hieu 
doanh nghiep, van h6a doanh nghiep. 

Tap trung ngu6n ltrc, phat trien nganh nghe kinh doanh chinh va phat trien 
cac loai hinh dich vu, cdc loai hinh kinh doanh mai. Tie') tuc du to cdc thiet 
bi chuyen nganh, ap dung cdc Wen b6 khoa hoc ky thuat, day manh phong 
trao sang kien cdi tien ky thuat, d6i mai ding nghe nham tao ra nhieu lgi 
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nhuan. 

Dao tao va xay dung m6t dOi ngil can b0, cong nhan vien cita Cong ty c6 
kien thirc chuyen mon nghiep vu giOi, cO tam nhin dap img dtrac moi yeu cau 
cua cong viec d6ng theri cO ban linh chinh tri va dao dire 16i song tot. 

Cling vii cac T6 chtic Bang, Doan the cham lo that tot dai song vat chAt cua  
can b0 cong nhan vien COng ty, thtrc hanh tiet kiem chong lang phi, ch6ng 
tham nhung a dtra Cong ty timg buck vihtg math hcm so voi truac day. 

✓ Chien Itrqc phat trien. 

Cong ty tap trung tri tue va sirc luc day lui kho khan, nim bat then ca, doi  
mai nhan thirc, chin chinh to chirc, khai thac t6i da cac ngu6n von, manh dart 
dAu to thiet bi, con ngoai, ling dung cong nghe tien tien de dtra Kigimex tra 
thanh mOt doanh nghiep phat trien, manh toan dien trong linh vtrc kink doanh 
chinh. 

Ve sin phAm: ngay cong da dang haa san pham, dich vv. tru tien cho viec 
phat trien cac thi tnreyng truyen thong da khang dinh ducfc thi phan va san 
pham CO tinh cong nghe, ky thuat cao. 

Ve thi trtrirng: Day manh cac hog d'Ong ve tiep thi, &Au thou nham quang ba 
throng hieu va cac san pham cua Cong ty tren thi twang. Thuc hien tot chinh 
sach chat ltrang d6i vii khach hang de duy tri va phat trien throng hieu, thi 
phAn. Phat huy moi ngu6n ltrc, day manh hog dOng d6i ngoai, lien doanh, 
lien ket vii cac di tic ntrac ngoai a tiep can thi tnr6ng quiSc 

Ve khoa hoc cong ngh0: DAy manh phong trio sang kien cai tien Icy thuat, 
di mai cong nghe trong nham.tao ra nhieu 	nhuan. Thu6ng xuyen cap 
nhap, nghien ciru, ap dung cac tien b6 khoa hoc cong nghe tren the giai. 

Ve cau ttr: Dau tu phat trien va hoan thien he th6ng cac chi nhanh truc 
thuic, tiep tuc dau to cac thiet bi chuyen nganh hien dai, mang tinh doi mai 
cong nghe. Thong qua viec dau tu de tiep can duvc nhimg phuang tien, thiet 
bi hien dai theo htrang phat trien cua khoa hc ky thu4t tien tien ten the giai, 
d6ng theri cling dao tao duqc d6i ngfi can be, lanh nghe, dap ling yeu cau phat 
trien cua Cong ty. 

Ve tai chinh: Quin b't chat the chi phi, dam boo sir dung ngu6n von cO hieu 
qua; nang cao nang ltrc tai chinh, dam boo phat trien lien tuc, on dinh, yang 
chic. 

Ve nguAn nhan 	Thuc hien tot the dO, chinh sach d6i vii ngoai lao 
Ong; khong ngimg thu but nhan tai va cO chinh sach sir dung nhan tai hieu 
qua; tiep tuc dao tao nang cao trinh chuyen mon, nghiep vu, ky nang cong 
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tac cho can b0 quail ly, chuyen viOn nghi'Ep vu. 

14.3 Cac giai phi') thkrc hien. 

✓ Tang trtrerng san xuat dam bao dap irng nhu can kinh doanh va xuat 
khau: 

MO.  Ong va /That trien mo hinh " Canh diSng Ian". 

Tang ctrang nang Ivc thu mua, the bien cua cac xi nghi0 trkrc thu0c. 

Hoan thin hE thong may mac thiet bi va khai thac het cong suAt. 

✓ Nang cao chat limn san pliant dap irng nhu cat, thi truirng: 

Nang cao chit Luang nguyen lieu (IL vac). 

Tang cuimg quy trinh kiem sok chat Luang. 

✓ Gram that thoat trong san xuat, the bien va bao quan. 

✓ Nang cao cong tac quart Iy va sir dung nguOn nhan Luc hien qua. 

✓ Mo. Ong khach hang va thi trtrirng nei dja, xuat khan: 

Tang cueing cong tac nghien ciru thi tnrong va du bao. 

Xay dkrng thuang hieu va day manh cac flout dOng marketing. 

Xay dung va thkrc hien the d0, chinh sach de thu hit ngu0n nhan Luc có trinh 
dO cao. 

15. Thong tin ve nhfrng cam ket nhtrng chtra thkrc hien ctia Cling ty Co !lan 
Xuat nhiip khan Kien Giang 

Khong 

16. Chien luvc phat trien cita Cling ty Co 'Alan 

Cong ty tap trung tri tu'E va sirc Luc khac phuc kho khan, nam bat th&i co., d0i moi  
nhan thirc, chan chinh to chirc, khai thac t6i da cac nguon von, manh dan dau to 
thiet bi, con ngu&i, dng dung ding nghe tien tien de dua Kigimex tra thanh mOt 
doanh nghi0p phat trien, manh town din trong link vvc kinh doanh chink 

Ve san pham: Ngay cang da,dang 	san pham, dich vu.stfu tien cho viEc phat 
trien cac thi tnrang truyen thong da khang dinh dtrqc thi phan va san pham có tinh 
cong nghe, ky thuat cao. 

VE thi trueyng: Day math cac boat dOng ve tiep thi, (tau than nham quang ba 
thircmg hiEu va cac san pham cua Cong ty tren thi tnrang. Thvc hien tot chinh sach 
chat Luang doi vai khach hang de duy tri va phat trien thIrcmg hieu, thi phan trong 
mac. 
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Ve khoa h9c ding nghe: Day manh phong trao sang kien cai tien ky thuat, dai mai 
cong nghe trong nham tao ra nhieu lqi nhuan. Thu.Zyng xuyen cap nhap, nghien 
ciru, ap dung cac tien bO khoa h9c ding nghe tren the gio.i. 

Ve du tu.: Dau to phat trien va hoan thin he thong cac chi nhanh true thu0c, tiep 
tpc dau to cac thiet bi chuyen nganh hien dai, mang tinh ai mai cong nghe. 
Thong qua viec du to de tiep can duqc nhQng phi.rang tien, thiet bi hien dai theo 
hung phat trien cua khoa h9c ky thuat tien tien tren the giai, ding th&i ding dao 
tao duqc dOi ngil can bO lanh nghe, dap img you cau phat trien cua Cong ty. 

Ve tai chinh: Quan 15/ chat the chi phi, dam bao sir dung nguan van cc!, hieu qua; 
nang cao nang luc tai chinh, dam bao phat trien lien We, on Binh, yang chic. 

Ve nguan nhan luc: Thuc hien tat the dO, chinh sach doi vii nguad lao dOng; 
khong ngimg thu but nhan tai va co chinh sach sir dung nhan tai hieu qua; tiep tuc 
dao tao nang cao trinh dO chuyen mon, nghiep vu, ky nang cong tdc cho can b0 
quan 13%, chuyen vien nghiep vu. 

17. Cac thOng tin, cac tranh chip kien tung lien quan tai cong ty 

Khong co 

QUAN CONG TY 

1. Co.ciu, danh sach cac vi tri quan 157 cua Cong ty 

Stt II9 ten Chirc vu 

I. HO ding quail tri 

1 Doan Huynh DiIng Chit tich HOi ding Quin tri (thanh vien HDQT 
dOc lap) 

2 Bach Ng9c Van Thanh vien HDQT kiem Tang Giam dac (thanh 
vien HDQT dieu hanh) 

3 Pham Minh Trung Thanh vien HDQT kiem Pho Tang Gam dac 
(thanh vien HDQT dieu hanh) 

4 Ducmg Thi Thanh 
Nguyet 

Thanh vien HDQT kiem Pho Tang Giam dac 
(thanh vien HDQT dieu hanh) 

5 Phan Himg Minh Thanh vien HDQT khong dieu hanh 

II. Ban kiem soat 

1 Trail Thi Mai Trinh Truing Ban kiem sok (Chuyen trach) 

2 Nguy'Z'n Thanh Scm Thanh vien Ban kiem soat (Kiem nhiem) 

3 Nguygn Thi Phuqng Thanh vien Ban ici6m soat (Kiem nhiem) 

1 
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Stt HQ ten Chat NT 

III Ban Tiing giam dOc 

1 Bach NgQc Van T6ng Giam d6c 

2 Phalli Minh Trung Pho T6ng Giim d6c 

3 Duang Thj Thanh 
Nguy'et 

Pho T6ng Giam d6c 

IV. Ke toan trtrovg 

1 Tran Thj Thu Huang K6 toan tru&ng 

2. Cr cau va thanh phan cua Hqi ding Quin tri. 

V Ong Doan Hujinh Diing - cha tich Bei cluing Quin tri 

1 

HQ va ten: 

Giai tinh: 

Ngay sinh: 

Ncri sinh: 

Que guar': 

Qu6c tich: 

Dan ti5c: 

S6 CMND: 

Cap ngay: 

Nai cap: 

Dia chi thuong 
Gia, Kien Giang 

S6 dien thoai: 

Trinh de, van hoa: 

Trinh dO chuyen mon: 

Qua trinh ding tac: 

• 09/1985 - 07/2000: 
C6ng ty XuAt nh4p khAu 

• 08/2000 - 01/2003: 

Doan HuS,nh Dung 

Nam 

02/01/1963 

Rach Gia, Kien Giang 

Chau Thanh, Kien Giang. 

Viet Nam 

Kinh 

370036342 

19/12/2005 

C6ng an tinh Kier' Giang 

39/12 - HuS,nh Man Dat, Vinh Lac, Rach 

0913 721 296 

12/12 

Dai hoc Kinh to ngoai thIrcmg 

Nhan vien PhOng Ke hoach kinh doanh 
Kien Giang. 

Ph6 guar' d6c nha may ch6 bin gao xuAt 

1 
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khAu 1 A, thu6c Cong ty XuAt nhap khAu Kien Giang. 

• 02/2003 - 01/2006: 	 Giam d6c Xi ngh4 CBLT XK Tan HiO, 
thu6c Cong ty XuAt nhap khAu Kien Giang. 

• 02/2006 - 05/2010: 	 PhG gidm d6c Cong ty TNHH MTV XuAt 
nhap khAu Kien Giang kiem Giam d6c Xi nghi0 CBLT XK Tan HiO. 

• 06/2010 - 11/2013: 	 Giam d6c Xi 
ngh4 CBLT XK Tan HiO, thu6c Cong ty TNHH MTV XuAt nhap khAu 
Kien Giang. 

• 12/2013 - 06/2016: 	 Phb Giam d6c Cong ty TNHH MTV XuAt 
nhap khAu Kien Giang. 

• 07/2016 an nay: 	 Chit tich HDQT Cong ty Co phAn XuAt nhap 
khAu Kien Giang. 

Chirc vv hi0 nay tai C6ng ty Co phAn xuAt nhap khAu Kien Giang: Chu tich 
H6i citing pan tri. 

Chirc vv hi'n nay tai to chirc khdc: khong. 

S6 c6 phAn nem gib tai th&i ditm 15/05/2017: 7.639.000 c6 phan, chi6m 
30,039% von diL lg. Trong dO: 

• Dai dign sa hiru: 7.629.000 c6 phan, chi6m 30% von di6'u 	(dai dign cho 
Cong ty TN HE MTV Ring Cong ty Luang thkrc Mitn Nam). 

• Cd nhan se.  hilu: 10.000 co phAn, chiam 0,039% von ditu 

S6 co ph'An nem gift tai th&i di6'm hiO nay dm nhimg ngutri co lien quan tai 
ngdy 15/05/2017: khong. 

Cac khoin ng d6i vai Cong ty: khong. 

Lqi ich lien quan dtSi vai to chirc phdt hanh: khong. 

Hanh vi vi pham phdp luat: kh6ng. 

Qu34'n lqi mau thua'n vai Cong ty: khong. 

✓ Ong 13#ch Nggc VAn: Uy vien Hqi dOng quart tri kiem I'Lng Giam thic 

HQ va ten: 	 Bach NgQc Van 

Gibi tinh: 	 Nam 

Ngdy sinh: 	 28/10/1975 

Nai sinh: 	 Xuan L6c, Dling Nai 

Que quan: 	 xa Tinh Giang, huy'0 San Tinh, tinh Quang 
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Ngai 

Quec tich: 	 Viet Nam 

Dan tee: 	 Kinh 

Se CMND: 	 371399252 

CAp ngay: 	 18/09/2009 

Ncii cap: 	 Cong an tinh Kien Giang 

Dia chi throng tru: 	 Se 40- F8 Van Cao, p. Vinh Lac, Rach Gia, 
KG 

Se dien thoai: 	 090803075. 

Trinh de van h6a: 	 12/12 

Trinh de chuyen mon: 	Thac sT Quan tri kinh doanh. 

Qua trinh cong tac: 

• 1997 - 1998: 	Nhan vien xuAt nhAp khAu, phong xuAt nhAp khAu ding 
ty Rau qua TP. HCM. 

• 1998 - 1999: 	Nhan vien xuAt nhAp khAu, phong nhAp khAu Trung tam 
dung cu y khoa quAn 1, TP. HCM 

•01/2000 - 03/2000: 	Nhan vien xuAt nhAp khAu Cong ty TDS, quan 10, 
TP.HCM. 

•04/2000 - 5/2000: 	Nhan vien Chi nhanh TP.HCM thuec Cong ty XuAt 
nhAp khAu Kien Giang. 

•05/2000 - 4/2002: 	Nhan vien phong Ke hoach kinh doanh — xuAt nhAp 
khAu, Cong ty XuAt nhAp khAu Kien Giang. 

•05/2002 - 5/2004: 	Pho phong K6 hoach kinh doanh — xat nhAp khAu, 
Cong ty XuAt nhAp khAu Kien Giang. 

•06/2004 - 12/2005: 	Tnrong phong Ke hoach kinh doanh - XuAt nhAp khAu, 
Cong ty XuAt nhAp khAu Kien Giang. 

•01/2005 - 12/2007: 	True.ng phong Ke hoach kinh doanh - XuAt nhAp khAu, 
Cong ty TNHH MTV XuAt nhAp khAu Kien Giang. 

•01/2008 - 6/2010: 

	

	Ph6 giam dec kiem tnrang phong xuAt nhAp khAu Cong 
ty TNHH MTV xuAt nhAp khAu Kien Giang. 

•07/2010 - 3/2011: 

	

	Ph6 giam dec kiem tnrang phong ke hoach kinh doanh 
- xuAt nhAp khAu Cong ty TNHH MTV xuAt nhAp khAu 

Kien Giang. 
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•04/2011 - 2/2016: 	Pho giam d6c C6ng ty TNHH MTV xuAt nhap khAu 
Kien Giang. 

•03/2016 - 06/2016: Gam dac Cong ty TNHH MTV XuAt nhap khAu Kien 
Giang. 

•07/2016 den nay: 	Uy vien HOi clang Quan tri kiem Tang Giam d6c Cong 
ty Co phAn XuAt nhap khAu Kien Giang. 

Chirc viii hi'0 nay tai C6ng ty Co phAn xuAt nhap khAu Kien Giang: Uy vien 
HOi clang Quan tri kiem Tang Giam d6c. 

Chtic vv hi .0 nay tai to chirc khac: khong. 

S6 ca phAn nam giir tai thoi diem 15/05/2017: 6.178.400 ca phAn, chiern 
24,299% van dieu le. Trong do: 

• Dai din ser hau: 5.926.800 ca phAn, chi& 23,31 % van dieu lg (dai die'n cho 
Cong ty TNHH MTV Tang Citing ty Ltrcmg thvc Mien Nam). 

• Ca nhan sa htlu: 251.600 cc') ph'An, chiem 0,989% von dieu 

S6 c6 phAn nam giCr tai tilt:4 diem hign nay dm nhung ngtroi co lien quan tai 
ngay 15/05/2017: khong. 

Cac khoan nq dai 	C6ng ty: khong. 

L9i ich lien quan d6i vai to chirc phat hanh: khong. 

Hanh vi vi pham phap luat: khong. 

Quye'n lqi mau than yeti Cong ty: kh6ng. 

✓ Ong Phm Minh Trung: Uy vien HQi dOng Quin tri kiem Phe Tiing Giam 
dc. 

H9 vi ten: 	 Pham Minh Trung 

Gioi tinh: 	 Nam 

Ngay sinh: 	 19/02/1981 

Novi sinh: 	 Vinh Tuy, Gd Quao, Kien Giang 

Que quan: 	 Vinh Tuy, GO Quao, Kien Giang 

Quac tich: 	 Vi't Nam 

Dan tOc: 	 Kinh 

S6 CMND: 	 370978072 

CAp ngay: 	 01/01/2011 
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Noi cap: 
	

Cong an tinh Kien Giang 

Dia chi:88- Vu Trong Phung, p.Vinh Lac, Rach Gid, Kien Giang. 

S6 dian thoai: 
	

0982878745 

Trinh dO van Ma: 
	

12/12 

Trinh dO chuyen mon: 
	

Dai hoc Quail tri kinh doanh 

Qua trinh cong tic: 

• 11/1999 - 12/2006: Nhan vien Cong ty XuAt nhap khdu Kien Giang. 

• 01/2007 - 11/2008: Q. Gidm d6c Xi nghiap CBLT XK Kien Long, 
thuOc Cong ty TNHH MTV XuAt nhSp khAu Kien 
Giang. 

• 12/2008 - 03/2009: PhO phong Ka h9ach kinh doanh - KTDT, C6ng ty 
TNHH MTV XuAt nhSp khAu Kien Giang. 

• 04/2009 - 12/2015: Gidm 	d6c 	Xi 	nghiap CBLT XK Vinh 	Thing, 
thuOc Cong ty TNHH MTV XuAt nhSp khAu Kien 
Giang. 

• 01/2016 - 06/2016: 	PhO Gidm d6c Cong ty XuAt nkap khAu Kien Giang 
kiem Giam d6c Xi nghiap CBLT XK Vinh Thing . 

Uy vien HOi dang Quan tri kiem Ph6 T6ng Gidm d6c 
C6ng ty Co phAn XuAt nhSp khAu Kien Giang. 

Chirc vu hien nay tai Cong ty.C6 phAn xuAt nhSp khAu Kier' Giang: Uy vien 
HOi dang Quail tri kiem Pilo Tong Gidm doc. 

Chirc vu hien nay tai to chirc khdc: khong. 

S6 c6 phAn nim gift tai thad diem 15/05/2017: 2.594.700 c6 phAn, chiam 
10,2% von diau la. Trong do: 

• Dai din so. hau: 2.543.000 ca phan, chiam 10% von diau la (dai din cho 
C6ng ty TNHH MTV Tong Cong ty Luang thArc Mien Nam). 

• Ca nhan soy tau: 51.700 c6 phan, chi& 0,2% von diau 

S6 c6 phAn nim gift tai thari diem hien nay cua nhang ngtrad có lien quan tai 
ngay 15/05/2017: khong. 

Cdc khodn nq d6i vii Cong ty: kh6ng. 

Lod ich lien quan d6i yeti to chirc phat hanh: khong. 

Hanh vi vi pham phdp lust: khong. 
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- 	Quyen 19i mau thuAn vai Cling ty: khOng. 

✓ Ba Dtro'ng Thi Thanh Nguyet: Uy vien HOi ding Quin tri kiem Ph6 Tiing 
Giam dOc Cong ty 

H9 va ten: Dtrang Thi Thanh Nguyet 

Giai tinh: 	Nu  

Ngay sinh: 1975 

• Novi sinh: 	Vinh Long 

Que quan: Rach Gid, Kien Giang 

• Qu6c tich: Viet Nam 

▪ Dan tOc: 	Kinh 

• HO chieu: 	B2596843 

Cap ngay: 	17/09/2008 

Novi cap: 	Ckic quan 1 xuAt nhap canh 

Dia chi thtrang trit: 23- E06 DOng Da, phtrangVinh Lac, TP. Rach Gia , 

Kien Giang 

S6 dien thoai: 	01222111277 

Trinh dO van h6a: 12/12 

Trinh di) chuyen mon: 	Dai hoc Tai chinh ke toan 

Qua trinh ding tac: 

• 07/1999-04/2001: 	Nhan vien C6ng ty Che bien Thirc phAm xuAt khAu 
Kien Giang. 

• 05/2001 - 03/2009: Nhan vien Phang Tai chinh ke toan, C6ng ty XuAt 
nh4p khAu Kien Giang. 

• 04/2009 - 06/2009: 	Pho ph6ng Tai chinh ke toan, Cong ty XuAt ntilap khAu 
Kien Giang. 

• 07/2009 - 05/2010: 	Kiem soat vien, Cong ty XuAt nh4p khAu Kien Giang. 

• 06/2010 - 03/2015: 	TrtrOng phong Tai chinh ke toan, C6ng ty XuAt nhap 
khau Kien Giang. 

• 07/2015 - 06/2016: 	Ke toan trtr&ig, C6ng ty XuAt nhap khAu Kien Giang. 

• 07/2016 - 09/2016: 	Ke toan trtrong, Cong ty c6 ph'an xuAt nhap khAu Kien 
Giang. 
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• 10/2016 den nay: 

	

	Uy vien HOi d6ng Quan tri kiem Pho T6ng Giam d6c 
Cong ty Co phAn )(at nhap khAu Kien Giang. 

Chile vu hien nay tai C6ng ty Co phAn xuAt nhap khAu Klett Giang: Uy vien 
116i doling Quan tri kiem Pho Ring Giam d6c Cong ty. 

Chirc vki hien nay tai to chirc khac: khong. 

S6 c6 phAn nam gift tai then diem 15/05/2017: 2.644.500 c6 phAn, chiem 
10,399% vein dieu le. Trong dO: 

• Dai dien soy him: 2.543.000 c6 phAn, chiem 10% von dieu le (dai dien cho 
C6ng ty TNF1H MTV T6ng C6ng ty Luang thgc Mien Nam). 

• Ca nhan soy hiru: 101.500 c6 phAn, chiem 0,399% von dieu le. 

S6 c6 phAn nim giir tai thoi diem hien nay dm nhimg ngtrtri CO lien quan tai 
ngay 15/05/2017: khong. 

Cac khoan nq d6i vo i C6ng ty: khong. 

Lqi ich lien quan d6i vai to chirc phat hanh: khong. 

Hanh vi vi pharn phap luat: khong. 

Quyen lqi matt than vai Cong ty: khong. 

✓ Ong Phan Hilng Minh: Uy vier' HO thing Quan tri  

HQ va ten: Phan Hilng Minh 

tinh: 	Nam 

Ngay sinh: 	04/04/1973 

Qu6c tich: 	Viet Nam 

Dan t6c: 	Kinh 

S6 CMND: 022723978 

CAp ngay: 	05/01/2006 

Noi cap: 	TP. F16 Chi Minh 

Dia chi: 233/89 Vinh Vfen, phtrong 4, quan 10, TP. F16 Chi Minh 

S6 dien thoai: 0903731904 

Qua trinh cong tac: 

• 1989 - nay: Giam d6c Cong ty TNHH DT SX TM DV Phan Minh 

Chfrc vii hien nay tai C6ng ty Co phAn xuAt nhap khAu Kien Giang: Uy vien 
H6i dong quan tri kh6ng chuyen trach. 
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VILINITF:a 

Chirc viii hien nay tai to chirc khdc: Giam dOc Cong ty TNHH DT SX TM 
DV Phan Minh. 

So co phA'n nim gitf tai theri diem 15/05/2017: 2.543.000 co phAn, chi& 
10% vein dieu le. Trong do: 

• Ca nhan soy hau: 2.543.000 co phAn, chiem 10% von dieu 

SO CO phAn nam gitk tai thoi diem hien nay dm nheing ngirai có lien quan tai 
ngay 15/05/2017: khong. 

Cac khan nci c(Si voi COng ty: khong. 

Lqi ich lien quan dOi vai to chirc phdt hanh: khong. 

Hanh vi vi pham phdp ludt: kh6ng. 

Quyen lqi mau thuan voi Cong ty: khong. 

3. Ca cAu va thanh vien ctia Ban Kim soar 

✓ Ba Trail Thi Mai Trinh: Trtrirng ban kiem soar 

HQ va ten: 	 TrAn Thi Mai Trinh 

Gibi tinh: 	 Nit 

Ngay sinh: 	 25/01/1971 

Nai sinh: 	 Rach Gid, Kien Giang 

Que 	 Nam Dinh, Ha Nam Ninh 

QuOc tich: 	 Viet Nam 

Dan tOc: 	 Kinh 

SO CMND: 	370510845 

CAp ngay: 	 17/06/2004 

Nai cap: 	 Cong an tinh Kien Giang 

Dia chi: 	 87/39- Mac Ciru, Vinh Thanh, Rach gia, Kien 
Giang. 

So dien thoai: 	0919139159 

Trinh dO van h6a: 	12/12 

Trinh dO chuyen mon: Dai hoc kinh to nganh Tai chinh ke todn. 

Qua trinh ding tac: 

• 1995 - 4/2001: 	Nhan vien ke toan tram Sir khoe tam than Kien Giang. 

; 

ci 
ct 

JA T 

KILN 

I BAOVIET 0.  Securities Trang 51 
CHUNG KHOAN BAO Vt-T 



BAN CONG BO THONG TIN 

• 05/2001 - 03/2011: Nhan vien PhOng Ke hoach kinh doanh- XuAt nhAp khAu, 
Cong ty XuAt nhAp khAu Kien Giang. 

• 04/2011 - 08/2011: Pho PhOng Ke hoach kinh doanh- XuAt nh4p khAu, Cong 
ty XuAt nhAp khAu Kien Giang. 

• 09/2011 - 06/2016: Kiem soat vien, Cong ty XuAt nhAp khAu Kien Giang. 

• 07/2016 den nay: Tru&ng Ban Kiem sok, C6ng ty Ca phAn XuAt nhap 
khAu Kien Giang. 

Chirc vu hien nay tai Cong ty Co phAn xuAt nhA,p khAu Kien Giang: Tnthng Ban 
Kiem sok. 

- Chirc AI hien nay tai to chirc khac: Khong 

- S6 c6 phAn nam giUr tai thei diem 15/05/2017: 2.554.500 co phAn, chiem 
10,045% van dieu le. Trong do: 

• Dai dien so him 2.543.000 co phAn, chiem 10% van dieu le (dai dien cho Cong 
ty TNHH MTV Tang Cong ty Luang thIrc Mien Nam). 

• Ca nhan ser him 11.500 ca phAn, chiem 0,045% vein dieu 

- So ca phAn nam gi r tai thOi diem hien nay dm nhitng nguei co lien quan tai 
ngay 15/05/2017: khong. 

- Cac khoan ncs doi vai Cong ty: khong. 

- Lai ich lien quan dai vai to chirc phat hanh: kh6ng. 

- Hanh vi vi pham phap luAt: khong. 

- Quyen lgi mau thuAn vai COng ty: khong. 

1  Ong Nguyin Thanh San: Thanh vien Ban kiem soat 

• Ho va ten: 	 Nguyin Thanh San 

Giai tinh: 	 Nam 

Ngay sinh: 	 15/06/1974 

Novi sinh: 	 O Mon, thanh pha CAn Thos 

Que quan: 	 Nhcm Nghia, Chau Thanh, CAn Thos 

Quac tich: 	 Viet Nam 

Dan tOc: 	 Kinh 

S6 CMND: 	 361578394 

- Cap ngay: 	 11/05/2007 
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Novi cap: 	 C6ng an tinh CAn Thos 

Dia chi: 	 1081 D/7- Lam Quang Ky, p. An 1-16a, Rach 
Gid, Kien Giang 

S6 DT lien lac: 	 0918359558 

Trinh dO van hoa: 	 12/12 

Trinh (10 chuyen mon: 	 Dai hoc Tai chinh ke todn; Dai hoc Quan tri 
kinh doanh. 

Qua trinh c6ng tdc: 

• 02/1998 - 4/2001: 

• 05/2001- 06/2009: 

• 07/2009- 06/2010: 

Nhan vien Cong ty Ca Ichi dien may Kien Giang 

Nhan vien Cong ty XuAt nhap khAu Kien Giang 

Q.Trtrang Phong K6 hoach kinh doanh, Citing ty 	XuAt 
1 7 

nhap khAu Kien Giang 
I  NG 

PH 

HA; 
• 07/2010- 12/2010: PhO ph6ng Tai chinh ke toan, Cong ty XuAt nhap khAu 

Kien Giang 
GI, 

• 01/2011- 01/2012: Ph6 Gidm deic Xi nghi'e'p CBLT XK Tan Phu, thuOc Cong 
ty XuAt nhap khAu Kien Giang 

02/2012- 04/2014: Pho Phong Ke hoach kinh doanh- XuAt nhap khAu, Cong 
ty XuAt nhap khAu Kien Giang 

05/2014- 12/2015: Throng Phong Ke hoach kinh doanh, Cong ty XuAt nhap 
khAu Kien Giang 

01/2016- 06/2016: Pho Ph6ng K6 hoach kinh doanh, Cong ty 	XuAt nhap 
khAu Kien Giang 

07/2016 - 02/2017: PhO Phong Ke hoach kinh doanh, Cong ty Co phAn XuAt 
nhap khAu Kien Giang. 

03/2017 dEn nay: PhO giam d6c Xi nghi0 CBLT XI( San Thuan, thuOc 
Cong ty c6 phan xuAt nhap khAu Kien Giang. 

07/2016 den nay: thanh vien Ban ki6m sok cong ty c8 phAn xuAt nhap khAu 
Kien Giang. 

Chirc vu hiO nay tai C6ng ty Co phAn xuAt nhap khAu Kien Giang: Pho giam d6c 
Xi nghi0 CBLT XK San Thuan trkrc thuOc Cong ty c6 phAn xuAt nhap khAu Kien 
Giang, lciem thanh vien Ban Ki6m soat Cong ty. 

Chirc vu hi'n nay tai to chirc 	Khong 

S6 c6 phAn nAm giu tai thoi di6m 15/05/2017: 51.500 c6 phan, chi6m 0,2% von 
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diL le. Trong dO: 

• Ca nhan sa hitu: 51.500 c6 phan, chie'm 0,2% von die‘u le. 

- St) c6 phan nam gift tai theyi di6m hien nay dm nhang ngtroi co lien quan tai ngay 
15/05/2017: khong. 

- Cdc khodn ng d6i 	Cong ty: khong. 

- Lgi ich lien quan d6i vai to chirc phat hanh: khong. 

- Hanh vi vi pham phdp luat: kh6ng. 

- Quy'en lgi mdu than vai C6ng ty: khong. 

✓ BA Nguygn Thi Phir9.ng: thanh vien Ban ki6 sok 

H9 va ten: Nguyen Thi Phuvng 

Gioi tinh: Nft  

Ngay sinh: 03/03/1983 

Noi sinh: Binh Dinh 

Qu6c tich: Viet Nam 

Dan t6c: Kinh 

S6 CMND: 211825139 

Cap ngay: 26/01/2016 

Novi cap: C6ng an tinh tinh Binh Dinh 

Dia chi: 	Xom 2 - An Du.O.ng 2 - Hoai Tan - Hoai Nhon - Binh Dinh 

St) dien thoai: 	0906077579 

Trinh d6 van Ma: 12/12 

- Trinh d6 chuyen mon: 	Cao ding chuyen nganh k6' todn doanh nghiep 

Qua trinh Ong tdc: 

• 03/2007 - 06/2008: K.6 todn tong hgp, C6ng ty TNHH TT Trg Thinh Stella. 

• 08/2008 - 08/2009: K6 todn tong h9p, C6ng ty TNHH SX TM Rang Dong. 

• 09/2009 de'n nay: KE todn tnrang, Cong ty TNHH SX TM Thao Minh Chau. 

•07/2016 den nay: thanh vien Ban kiim soat Cong ty Co phan Xuat nhap khau 
Kien Giang 

Chirc NT hien nay tai Cong ty Co phan xuAt nhap Ichau Kien Giang: thanh vien 
Ban ki6'm sodt khong chuyen trach. 
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Chirc vu hien nay tai to chirc khac: Ke toan timing Cong ty TNHH SX TM Thao 
Minh Chau. 

S6 c6 phan nam gi1 tai thai di6'm 15/05/2017: 0 c6 phan, chie'm 0% von dieu 

S6 co phan nam gilt tai theYi di&n hien nay oh nhang ngired c6 lien quan tai ngay 
15/05/2017: kh6ng. 

- Cac khoan ng doi vii Cong ty: khong. 

- Lgi ich lien quan d6i vii to chirc phat hanh: kh6ng. 

Hanh vi vi pham phiplu4t: khong. 

Quyen loci mau than vii C6ng ty: khong. 

4. Co' cAu va thanh phAn ciia Ban Tang Giam (lac 
0 

✓ Ong Bach NgQc Van: Tang Giam ctic 	
Ty 

(Xem sa yiu 1.) Itch cact .1-10 clang Quan tra 
	 thi 

✓ Ong Pham Minh Trung: Pho Tang Giam (tic 
	

iNG 

(Xem sa yiu ly Itch adz MI clang Qucin tri). 

✓ Ba Doing Thi Thanh Nguy4: Pho Tang Giam (lac 

(Xem sa yau ly Itch adz HQi clang Quart trQ. 

5. Ke toan truirng 

✓ Ba Tran Thi Thu Hiro'ng 

- Giai tinh: 	 NQ  

- Ngay sinh: 	 19/08/1970 

- Novi sinh:Nam Dinh 

- Que quan: 	 Luang Van, Hucmg Thuy, 'Mira Thien Hu6 

- Qu6c tich: 	 Viet Nam 

- Dan t6c: Kinh ro  

- S6 CMND: 	 371549883 

- Cap ngay: 	 12/09/2008 

- Nai cap: Cong an tinh Kien Giang 

- Dia chi: 21 Duy Tan, phutrng Vinh Thanh Van, Tp.Rach Gia, Kien Giang 

- S6 dien thoai: 	 0917228323 
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- Trinh dO van hOa: 	 12/12 

- Trinh d(s) chuyen mon: 	Dai hoc tai chit-1h 

- Qua trinh c6ng tac: 

• 03/1992 - 10/1994: Ke toan Cong ty lien doanh SKI (Cong ty Quo'c doanh) 
danh ca. 

• 10/1994 - 04/1996: Ke toan C6ng ty Qu6c doanh danh ca. 

• 04/1996 - 6/2006: Pho Ke toan timing Cty Qu6c doanh danh ca  

• 8/2006 - 3/2007: Kiem toan not 13.0 Cty TNHH XNK Kien Giang 

• 04/2007 - 02/2012: PhO phong ke toan Cty TNHH XNK Kien Giang 

• 03/2012 - 06/2012: Quyen giarn d6c XN kinh doanh xang dAu An Binh trkrc 
thuOc Cty TNHH XNK Kien Giang 

• 07/2012 - 06/2016: PhO ph6ng ke toan C6ng ty TNHH XNK Kien Giang 

• 07/2016 - 10/2016: PhO phong ke toan Cong ty c6 phAn xuAt nhap khAu Kien 
Giang. 

• 10/2016 den nay: Ke toan truong Cty c6 phAn xuAt nhap khau Kien Giang. 

Chirc vu hien nay tai Cong ty Co phAn xat nhap khAu Kien Giang: Ke toan 
truong Cong ty 

Chirc vu hien nay tai to chirc khac: Kh6ng 

S6 di phAn nam gitr tai th6i diem 15/05/2017: 2.900 co phAn, chiem 0,011% 
von dieu le. Trong dO: 

• Ca nhan s6 him: 2.900 c6 phAn, chiem 0,011% von dieu 

- S6 c6 phAn nArn giU tai th6i diem hien nay dm nhimg ngu6i co lien quan tai 
ngay 15/05/2017: khong. 

Cac khoan nq d6i vai Cong ty: khong. 

Lgi Ich lien quan d6i vai to chile phat hanh: khong. 

- FIanh vi vi pham phap luat: khong. 

- Quyen lgi mau than v6i Cong ty: khong. 

6. Ke ho4ch Ong cuirng quail tri Cong ty 

, D6 tang ctrong hieu qua quan tri Cong ty dang tirng buck dux hien tai cAu true he 
thong quan tri va van hanh cua Cong ty theo huong tinh gon, tap trung va hieu qua, tuan 
thu quy dinh cua Luat doanh nghiep va Nghi dinh 71/2017/ND-CP hang dan ve quan tri  
c6ng ty d6i vai cong ty dai chung. 
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Cong ty dang thirc hien sop thao va ban hanh Quy the quan tri n6i b6 nhAm muc 

d1ch th6ng nhAt va chuAn h6a quy trinh hog dOng, tuan thu cac quy dinh lien quan den 

citingskhoan va thi truemg chirng khoan. Trong (16 the hien chi tiet quy the hog dOng ctia  

110i dong quan tri, Ban kiem soot, Ban quan ly va quy the lam viec cua cac b6 ph:an, 

Pheng, Ban, Xi nghiep trong Cong ty. Trien khai to chirc cong tdc giam sat viec thgc hien 
c4c quy che nay dung tiled hoan thien, tang cuerng hieu qua ctia he thong kiem soot n6i 

b6. 

Kien Giang, ngay-5,1 thing nom 2017 
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