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CAC KHAINIEM VA TU VIET TAT

Trong Ban thong tin tom tat nay. nhimg tir ngir dudi day dugc hiéu nhu sau:

"Cong ty™: Cong ty ¢ phan SIVICO

“Cé dong™: Td chie hodac ¢a nhan sé hiru mot hodc mot sb cd phén cua Cong ty Co phan
SIVICO

*Co phan”: Chimg chi do Céng ty C6 phan SIVICO phét hanh xic nhan quyén s& hiru mot hodc
mot sO ¢6 phén cua Cong ty.

“Co tirc™ S§ tidn hang nam duoc trich tir o7 nhuan sau thué cua Cong ty C6 phan SIVICO dé
chia cho ¢6 dong.

“Diéu 18”: Didu 1¢ cua Cong ty C6 phin SIVICO da duoc thong qua.

“Von diéu 18”: S6 vén do tét ca cd dong dong gop va duoc ghi vao Diéu 1¢ cia Cong ty Cé phin
SIVICO

Ngodi ra, nhimg tir, thudt ngit khac (néu c6) sé dugc hiéu nhu quy dinh trong Luat Doanh Nghiép
nam 2014, Luat Chimg Khoan ) 70/2006/QH 11 nam 2006 cua Quéc hdi va cac vin ban phap

luat khac co lién quan.

Céc tir hogc nhom tir viét tat trong Ban Céng bd théng tin nay ¢6 néi dung nhu sau:

Cong ty : Cong ty ¢d phin SIVICO
CTCP : Cong ty ¢o phan
DHDBCD : Dai hoi dong cd dong
PKGD : Pang ky giao dich
HDQT : Hoi déng quan tri

NN : Nha nude

VDL : Vén diéu l¢

LNST : Loi nhuén sau thué
CBCNV : Can bd cong nhan vién
VLXD : Vat liéu xay dung

SXKD : San xuét kinh doanh

CT HPQT  : Chu tich héi ddng quan tri
HCCN : Han ché chuyén nhugng
XDCBDD : Xay dung co ban do dang
BCTC : Bao céo tai chinh

“
e ———————————
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. DPACDIEM, TINH HINH CUA CONG TY CO PHAN SIVICO
1. Tém tit qua trinh hinh thanh v phit trién
1.1.Giéi thigu chung vé té chire Ding ky giao dich

—  Tén 6 chire ding ky giao dich Cong ty ¢o phan SIVICO

—  Tén chinh thirc : Cong Ty Co Phan SIVICO.
—  Tén viét tit - SJS..CO
— Téntiéng Anh : SIVICO JOINT STOCK COMPANY.

— Logo Cong ty:

Sivico .
— Dia chi tru s¢ chinh : Lo DI khu cong nghiép Trang Dué, xa Hong Phong, N
7

huyén An Duong. thanh phé Hai Phong, Viét Nam.

—  Vén diéu Ié dang ki : 30.123.740.000 dong.

—  Vén diéu Ié thuc gop - 30.123.740.000 dong

— Pién thoai - 0225.3597778 Fax: 0225.3597779.
—  Website : http://www.sivico.com.vn

— Ngay tro thanh cong ty dai chang: 2009

(Ghi chu: Cong ty khéng thé dua ra thoi diém chinh xéac tro thanh cong ty dai chung do da that
lac cong van cua UBCKNN)

—  Nguoi dai dién theo phap ludt  : Ong Hoa Quang Thiép — Tong Giam doc

—  Gidy dang ky kinh doanh sé 0200456505 cap lan ddu ngay 28/03/2002 thay déi lan tht 6
ngay 01/08/2016

—  San pham, dich vu chinh : Son giao théng nhiét déo phan quang va Bao bi phire hgp.

— Nganh nghé kinh doanh cua Cong ty gom:

+ San xudt son, véc ni va cac chét son, quét tuong t; san xuit muc in va ma tit

+ Dich vu lién quan dén in

+Inén

+ San xuét gidy nhan, bia nhin, bao bi tir gidy va bia

+ San xuét bao bi bing gb

+ Hoat dong dich vu ho trg kinh doanh khac con lai chwa duge phén vao déu

+ Hoat dong thiét ké chuyén dung
Hﬁ
Cong ty o phan chimg khoan FPT 4
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+ Hoat dong kién tric va tur vén K¥ thuat co lién quan

+ Van tai hang hoa bang duong bo

+ Bén budn chuyén doanh khac chua duoc phan vao dau
+ Cho thué Bit ddng san

1.2.Gidi thigu vé chitng khodn ding ky giao dich.

- Loai chimg khoan: C$ phan pho thong

- Meénh gia: 10.000 déng

- Ma chung khoan: SIV

- Tong s6 luong chimg khoan DKGD: 3.012.374 cé phiéu

Sb lugng chimg khoan b han ché chuyén nhugng theo quy dinh cua phap luat va theo quy
dinh ctia To chue DKGD 1a: 1.199.249 ¢b phiéu, 1a ¢é phiéu do thanh vién hoi ddng quan tri nim
git khong dugc phép chuyén nhuong trong thdi gian duong nhiém va han ché chuyén nhuong 01
nim ké tir ngay khong con la thanh vién hdi dong quan tri quy dinh tai khoan 3 didu 8 didu I&
¢dng ty ¢ phan SIVICO.

Gici han ty 1& ndm gitr d&i voi nguoi nuée ngoai: Thue hién theo quy dinh tai nghi dinh sé
60/2015/ND-CP ngay 26 thang 6 nam 2015 cua Chinh phu va Thong tu sé 123/2015/TT-BTC
hudéng dan hoat dong dau tu nudc ngoai trén thi truomg chimg khoan Viét Nam., Tai thoi diém
ngay 10/10/2016, sb lugng cd phan s& hitu cua nha dau t nuée ngoai tai Cong ty la 0 ¢ phan —
tuong ung 0% Vén diéu 18.

1.3.Qud trinh hinh thanh va phit trién.

- Cong ty C6 phan SIVICO chinh thite thanh lap ngay 28 thang 03 nam 2002. la don vi dau
tién tai Viét Nam san xuit Son giao théng nhiét déo phan quang, duoc B Khoa hoc cong nghé
va Moi truong cép “Gidy chimg nhan dang ky* sé 1171/GCN-BKHCNMT ngay 07 thang 5 nam
2002.

- Ngay 28 thang 03 ndm 2002, S& Ké hoach va DPau tu tinh Hai Phong cap Gidy chimg nhan
DKKD lan dau sé 0203000161 cho Céong ty Cé phén SIVICO véi vén didu 1€ 12 5.000.000.000
dong voi 03 ¢ dong sang Iap la: Cong ty Son Hai Phong, Cong ty TNHH Vico va Ong Hoa
Quang Thiép.

- Ngdy 01 thang 08 nam 2016, S Ké hoach va Dau tu tinh Hai Phong cdp Gidy chimg nhan
DKKD thay doi lan thir 6 s6 0200456505 cho Cong ty Cé phan SIVICO.
1.4.Qud trinh ting von diéu I¢: o

Sau khi dugc cép Gidy chimg nhin DKKD lan dau tir 28/03/2002 dén nay,
SIVICO ¢6 04 lan diéu chinh tang von diéu 1&:

Cong ty ¢ phé‘m

Cong ty ¢6 phan ching khoan FPT 5
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Bing 1: Qui trinh ting von diéu 1§

Co st phip ly

3|

- Nghi quyet dai hgr ¢o dong

thudmg nién 2007

- Gidy ching nhan dang ki
kinh doanh s 0203000161
dang ki thay déi 1an dau ngay
22/8/2002.

= Nghi quyét dai hoi cb dong

thuong nién 2009

- Gidy ching nhdn dang ki
kinh doanh sé 0203000161
dang ki thay doi lan thu ba
ngay 15/6/2009.

- Nghi quyét dai hoi co d(")ng'

- thuong nién 2014

- Nghi quyét hoi dong quan
tri s6 NQ-HDPQT/SVC/2014
ngay 18/04/2014

- Bédo cao két qua phat hanh
¢6 phiéu s 02/2014/BC-SVC
ngay 9/6/2014

- Céng van s6 3538/UBCK-

QLPH bao cdo két qua phat
hanh ¢6 phiéu tra ¢ tirc ngay
6/10/2014

- Gidy ching nhan dang ki

' kinh doanh sd 0200456505
dang ki thay doéi lan thir S

didy Thoi Von Pidu 1§ Vén Didulé  Hinh thire
i ti & Pox = A
- chinkh gian ‘ ing thém sau khi ting ting von
hlt,i;';ﬁ(iﬁ%ﬂﬁ_ﬂi a'-;ui..-k;l.‘i-.~< ..5.4-.-..%‘::' -.'%'-_1.,.‘ N CE ’ e
Phat hanh
i Thing cd6  phiéu
062007  2-000.000.000  7.000.000.000 ot ol
| tirc
S e _I —= -
Phat hanh
5 Thing g ¢6  phiéu
06/2009 .066.000.000  16.066.000.000 B v o
i | : e
|
|
| | | Phaf sk
bl QU S ——
3 B | 016.500 | 20.082.500.00 & e o
| tire
|
|
|
| ] e I | S
' Phat hanh
4 i 10.041.240.000 | 30.123.740.000 ©  phien
' 08/2016 ‘ o T dé tra cb
i | | | tire

ngay 10/10/2014.

- Nghi quyét dai héi cd dong

- thuong nién 2016

- Nghi quyét hoi dong quan
tri s& NQ-HPQT/SVC/2016
ngay 15 thang 04 nam 2016

ﬂ

e ———— e YY}Y}R}RE}YSE}SDE}E R e e ——— ST
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‘ | - Béo cao két qua phat hanh
cb phiéu sb 03/2016/BC-SVC
ngdy 30/6/2016

| - Cong vin sb 4367/UBCK-
‘ QLPH bao cdo két qua phat
. hanh c6 phiéu tra cd tirc ngay
| | | | | 6/7/2016

| | ‘ E Gidy chimg nhan ding ki
| 'kinh doanh s& 0200456505
| | dang ki thay ddi ln thir 6
ngay 1/8/2016.

Nguon: Céng ty cé phcfn SIVICO

2. Co ciu td chirc Cong ty

Cang ty ¢6 phan chimg khoan FPT




duey oein

auey yoryy

—® end 1eu naIyy 194nb

13 pA utyu dar

deo Fund eyu uoyd
en| ‘Juey eny

dan ain 3unp ns ia
uop oyd Juey ueq

JenY ues yuey
NIP LA YoBoy 93

CREIEIRAE
ens ga 3ugnp oeg

yuyo yuey £ uenQ

duonn
gy utn eyd ea
eyl A 1A Yaiq

Fuony 1eyo oeq wed

Iq oeg] 3uonx ueyd

9Y Suoyy
- Ugol Y - YuIyd 1R L

h 4

ny nn yuey
nQIp eA YoToy 9

wow ureyd ues ugLy
1eyd ea nno ugIyEN

uog Fuonx ueyd

on] ugyu uondu
ugLy jeyd ea A uenQ

F 4
HNVOd HNIM LVIHL AM LVNX NVS dOH DNOL-NVOL I
ONOHdJ ONOHJ ONO.NX NYHd 9NOHdJ
_ | _ _
20a WYID ONOL
_\,_kOm WA NV » YL NYNO ONOQd IOH

INOG 0D INOd IOH IVa




A

CONG TY CO PHAN SIVICO il

Dién giai:

*  Dai hi dong c6 dong

Dai hoi dong ¢6 dong 1a co quan c6 tham quyén cao nhét cia Céng ty. quyét dinh nhimg van dé
droc Ludt phap va Dicu 1¢ Cong ty quy dinh. Pai hoi dong c6 dong thuomg nién dugc o chire
moi nam mét lan. Dai hoi dong cd dong phai hop thuomg nién trong thoi han bon thang ké tir
ngay két thic nam tai chinh,

e Hoi dﬁng quan tri

Hoi dong quan tri 1a co quan quan ly Cong ty do Pai hoi dong ¢é déng bau hodc mién nhiém, c6
quyén nhan danh Cong ty dé quyét dinh, thuc hién cac quyén va nghia vu ctia Cong ty khong
thudc tham quyén cua Dai hoi déng ) dong. Hoat dong kinh doanh va cac cdong viéc cua Cong ty
phai chiu sy gidm sat chi dao ctia Hi dong quan tri.

S0 luong va nhiém ky Hoi déng quan tri: Sb luong thanh vién Hoi déng quan tri Cong ty la 07
(bay) Thanh vién. Nhiém ky cta Hoi déng quan trj va cua thanh vién Hoi dong quan tri la 05
(na@m) ndm. Thanh vién Hoi déng quan tri ¢6 thé duge bau lai vai sb nhiém ky khong han ché.

e Ban Kiém soat

Ban Kiém sodt 1a co quan gidm sat Hoi dong quan tri, Giam déc trong viéc quan ly va diéu hanh
Céng ty. Ban Kiém soat c6 ba (03) thanh vién.

® Tﬁng Giam doc

Tong Giam déc Cong ty do Hoi déng Quan tri bd nhiém hodc quyét dinh thué.

Téng Giam déc 1a ngudi diéu hanh ¢éng viée kinh doanh héng ngay cua Cong ty; chiu su giam
sat ctia Hoi déng quan tri; chiju trach nhiém trude Hoi dong quan tri va trude phap luat vé viéc
thuc hién cac quyén va nghia vu duge giao.

— Céc phong nghiép vu: 04 phong, bao gom:

4 Phong ké toan — tdng hop;

% Phan xuong san xuét;

+ Phong K§ thuat;

~ Phong kinh doanh

Phong ké toan tong hop : 03 don vi, bao gdm:

+ Quan ly va phat trién ngudn nhan luc;

< Tai chinh - ké toan - thong ké;

% Quan ly hanh chinh;

— Phan xuédng san xuat : 03 don vi, bao gom:
=+ Phén xudng san xuét son giao thong;

# Phan xuéng san xuét bao bi phirc hop;

+ Bao dudng va sira chira thiét bi;

— Phong k¥ thuét: 4 don vi. bao g(‘”)m:

C‘%

dng ty cd phan ching khoan FPT 8
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Nghién ciru va phat trién san phim maon;
Dam bao chat heong:

K¢ hoach va dicu hanh san xudt;

PR

Mua hang va lira chon nha cung cap:

Phong kinh doanh: ¢o § dom vi, bao gom:
K¢é hoach va diéu hanh tiéu thu:

Dich vu k¥ thuat va phat trién thi truemg:
Ban hang cho dom vi st dung truc tiép:

Tiép nhan va giai quyét khiéu nai cua khach hang:

e e

(11a0 hang:

< Phong ké toan — tong hop:

%+ Chire ning

— Tham muu cho Tong Giam doc cong ty trong cong tac to chirc. quan ly va giam sat hoat dong
kinh té. tai chinh. hach toan ké toan va quan ly c6 phan.

<+ Nhiém vu

—  Lap ké hoach tai chinh ngan han, trung han va dai han dap (mg yéu cdu SXKD ctia Cong ty:

—  Tham muu xay dung céc quy ché. quy dinh, ché d quan 1y tai chinh cua Céong ty:

~  Huy dong va diéu hoa sir dung vén trong toan cong ty. phuc vu hoat dong SXKD dat hiéu qua
cao;

— Kiém tra giam sat viéc chap hanh cac quy ché. quy dinh ctia Cong ty va phap ludt cia Nha
nude vé linh vuc tai chinh ké toan; vé linh vuc hanh chinh nhén su

—  Thuc hién cac nhiém vu khac do Téng Giam déc phan cong.

% Phong Ky thuat:

4+ Chirc nang

—  Tham muru cho Tong Giam dbc cong ty trong cong tac Quan 1y k¥ thuat va cong tac dam bao
an toan trong san xuat; ché thir cac san pham mai

« Nhiém vu

- Lap ké hoach, theo ddi, giam sat, kiém tra, danh gia va bao cdo tinh hinh thuc hién san xuét
theo dinh ki hang thang, quy, nam va dot xuat theo yéu cau cua Lanh dao cong ty;

—  Truc tiép hoac phdi hop véi cac xuong san xuat vé quan ly ky thuat, tién do, chat lugng déi
voi cdc san pham clia cong ty;

—  Thuc hién cac nhiém vu khéac vé linh vuc k¥ thuat giam sat theo sy phan cép, uy quyén cua
Tdng Giam doc.

+ Phong Kinh doanh
4 Chirc niang

”“
Cong ty c6 phan chimg khoan FPT 9
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-

= Tham mwu cho Téng Giam dée cong ty vé ké hoach san xuét kinh doanh. thi truimg.

4 Nhi¢m vu

— Lap ke hoach. theo ddi. kiém tra va bio cdo tinh hinh thuc hién thi truomg. chi tiéu san xudt
Kinh doanh ky hang thang. quy. nam va dot xuat:

— Thue hi¢n cac nhiém vy khc lién quan dén giao hang va theo dgi cong no khach hang.

% Phan xwing sin xuit:

<4 Chire ning

= Thuc hién san xuat theo 1énh san xuat.

4+ Nhiém vy

— Kiém soat qua trinh san xuét dé dam bao san pham dat véu ciu quy dinh, ding yéu cau cong
nghé va tiet kiém tiéu hao theo dinh mirc.

— Quan ly va sir dung lao dong hop 1y, dam bao hoan thanh ké hoach duoc giao ké ca dot xuat
hodc du phong. Quan ly va su dung cdc tai san duoc giao. Bao dam an toan vé con nguoi, may
moc thiét bi.

— Phoi hop véi cac phong ban dé té chire thuce hién t6t ké hoach san xuit.

—  Phat hién. dé xuat va thue hién x 1y céc san phdm khong pha hop khi da c6 két luan, tham gia
cac hanh dong khic phuc. phong ngira va cai tién.

— Tu dao tao hodc thuc hién cac chuong trinh dao tao cua cOng ty cho cong nhan nang cao tay
nghé.

3. Danh sich ¢6 dong nim giif tir trén 5% vén c6 phin cia Céng ty, Danh sach cb dong
sang 1ap va ty 1¢ ¢6 phin nim giit, Co ciu ¢b déong

< Danh sich c6 déng nim gii tir trén 5% vén cb phin caa Cong ty tai thoi diém
10/10/2016.

Bing 2: Danh sach ¢ dong nam giir trén 5% von cb phin caa Cong ty tai ngay 10/10/2016

STT Tén C§ déng
I | Nguyén Van Vién 201.562 | 2.015.620.000 | 6,69
Céng ty CP Son Hai Phong - SR 5 T
| dai dién Ong Nguyen Van Vién | T 2.023.000.000 | 6.72
et - L) ‘ } -
. 1 !
5 | Consly INHH'VICO 187.500 1.875.000.000 622

- dai dién Ong Nguyén Mong Lan

Cbdng ty ¢6 phan chimg khoan FPT 10



CONG TY CO PHAN SIVICO

4 Hoa Quang Thiép 276.562
S Nguyén Thuy .\'guyé_n_ 198.75_0 |
6  Tran Thi Lm: Ly 18_7._500
7 Tran Binh An ] 198.750
8  Dinh Van Udc 15_4.125
pr—y

2.765.620.000

1.987.500.000

1.875.000.000

1.987.500.000

1.541.250.000

16.072.490.000

9,18

6,60

Nguon: Céng ty ¢6 phan SIVICO — Danh sach ¢6 déng tai ngay 10/10/2016

% Co chu cb dong tai thoi diém 10/10/2016.

Bang 3: Co' cdu ¢b dong cia Cong ty

| chamg S S | SR

1 Tromgmwee | Is1| 3012374 30.123.740.000 100
1 To chire trong nudc 02 | 390.000 3.;900.000.000 | 12,95
2“ C4 nhén trong nuéc 149‘ 2.622.374. éo.223.740.000' 87,05
-I[ | - Nude ngoai | -‘ - N
| : . Tong cong ” i' 151 3.012.374' 30.123.740.000 100

Ngudn: Cong ty cé phan SIVICO - Danh sich c6 dong tai ngay 10/10/2016

< Danh sach ¢ dong sang 1ip:

Biang 4: Danh sach ¢ dong sang lip ciia Cong ty

[
1
|
]
|
|

- - i 5
? T | S6 lugng
STT [ Co dong i (cb phin)
Cong ty CP Son Hai Phong - |
1 dai di¢n Ong Nguyén Vin 202.500 ‘
| Vién
2 Céng tyTNHH VICO 187.500

Gié tri
(Pong)

2.025.000.000 |

e 1

TY1§
(o)

6,72%

1.875.000.000 6.22%

ﬁ#

Céng ty ¢o phan chimg khodn FPT
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CONG TY CO PHAN SIVICO

- dai dién éng Nguyén Méng
Lan
3 Hoa Quang Thiép 276.562 2.765.620.000  9.18%
Tong g cong 666.562 6.665.620.000 22,6%

Nguon: Cong tv co phan Sivico - Danh sach c6 déng chot tai ngay 10/10°2016

Theo quy dinh cua Luat Doanh nghiép 2014, cac han ché dm VOl m phm phn thong cua
co dong sang 1ap dugce bai bo sau thoi han 03 nam ké tr ngay dugc cap Gia av chimg nhin ding ky
doanh nghiép lan dau Cong ty duoc cap Giay chimg nhan dang ky kinh doanh Im diu ngay
28/03/2002. do do sé hrong c6 phiéu cuia co dong sang lap da hét thai gian han ché chuyén nhuong.

4. Danh sach cong ty me, cong ty con cia Cong ty, nhirng cong ty ma (onu tv dang nim
gir quy én Kiém soat hoic co phan chi phm nhirng cong ty nim quy én kiém soit hodc
o phin chi phoi doi véi Cong ty
e Congty me
Khong cé
e Congtycon
Khéng co
e Nhirng cong ty ma Cong ty nim giir quyén kiém soat hoic c6 phan chi phéi
Khdng co
e Nhirng cong ty nim gilr quyén kiém soat hodc c6 phan chi phéi dbi véi:
Khong co
5. Hoat dong kinh doanh
Bang 5: Co cAu Doanh thu va cung cip dich vu

Pon vi tinh: VND

“Nam2015 | Nam2016
IT ;  Doanh thu Gidt | UE . Ty trong

%DTT : %DTT

, EZ?“M’“S”“C“ 181.603.770.789  82,81% 125210253.107  74,68%

| Doanh thutiibao | 3,007 833887 | 17,19% = 42.441.463333 25329
2 | bicac loai

" Téng doanh thu thuAn  219.306.604.671  100% 167.651.716.440  100%

Nguon: CTCP SIVICO
Bing 6: Lgi nhuan gop vé ban hang va cung cip dich vu qua cac giai doan

Pon vi tinh: VND

ﬁ
Céng ty c¢o phan ching khoan FPT 12




CONG TY CO PHAN SIVICO

[ v 1&/DTT Ty 1&/DTT ni ‘
: & niim y 1€ nim
Chi tity 2015 ks ! 2016 ks
2015 2016
i
Lot nhuan gop 67.156.316.521 30.62% 48.161.497.960 28,73%

;ngin.' BCTC kiém todan 2016

Bing 7: Co ciu chi phi sin xuat

Pon vi: dong

[ - = - =
. 2015 2016
Chi tiet _
. Gid tri % DTT Gia tri % DTT
Gia vén hang ban  152.150.288.150 69.38  119.490.218.480 9197
|
Chi phi ban hang 5.962.125.763 2.72 3.465.971.273 2.07
Chi phi quan ly 7.816.526.408 3.56 9.692.979.839 5,78
Chi phi tai chinh 4.340.309.470 | 1.98 2.956.265.060 1.76
Tong cong 170.269.249.791 77,64 135.605.434.652 80,89

Nguén: BCTC kiém todn 2016

6. Bio cdo két qua hoat dong kinh doanh qua cac giai doan
Bing 8: Két qua kinh doanh niam 2015 va 2016

Don vi tinh: dong

% tang,
STT Chi tiéu Niam 2015 Nim 2016 giam niam
: . 2016/2015
1 Tong gid tri tai san 153.226.482.893  164.647.779.632 | 7,45%
2 | Vén chu sé hiru 101.939.246.712 123.582.066.606 21,23%
— — o . . . e .
3 ' Doanh thu thuan - 219.306.604.671 - 167.651.716.440 I -23,55%

e e a——

Cong ty c¢b phan chimg khoan FPT 13
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[.oi nhudn thuan tir

4 ‘ ' 9.271.737. 32.517.821.024 -34.00%
HDKD 49.271.737.041 32.5

Lot nhuan khac 126.433.732 (2.651.828) %

6 Loi nhuan trude thué 49.398.170.773 312.515.169.196 -34.18%

7 I.oi nhuan sau thué 43.698.048.846 30.596.282.412 -29.98%
Gia tri so sach

8 el 50.760 41.025 -19.18%
(VCSH/S CP) g ’
Ty 1& loi nhuan tra co

9 = - 34.46° 23.63% -
tire (Téng CT/LNST) S ARt

Nguon: BCTC kiém todn 2016

Danh gia tinh hinh thi truong ndi bat trong ndm 2016 la nam kha kho khéan cho SIVICO khi chiu
anh huong cua suy thoai kinh té, hoat dong san xuat kinh doanh cta cong ty gip nhi¢u kho khan.
Mic di vay, véi su nd luc cia HDQT va Ban Giam dée cung nhu chu dong dé ra chién luge, giai
phap kinh doanh phu hop vai diéu kién thuc té, thuc hanh tét tiét kiém dé giam chi phi, cong ty
van dat dugc 99.7% ké hoach doanh thu nidm 2016 va vuot ké hoach vé lgi nhuan sau thué.

e Ming son giao thong

Nam 2016 14 nam thi trudng son giao thong suy giam khi céc cong trinh giao thong lon hodc 1a
d3 hoan thanh trong nam 2015 hodc la dang dugc thure hién nhung chua di vao hoan thién. D(‘)ng
thoi, su canh tranh trong nganh son giao thong ngay cang gia tang, két qua kinh doanh cua cong
ty c6 suy giam so v&i nam 2015.

e Mang bao bi

Mang bao bi trong nam 2016 van tang truong 6n dinh, dat va vuot chi tiéu ké hoach vé ca doanh
thu va loi nhuédn.

7. Vi thé ciia Cong ty so voi cac doanh nghi¢p khac trong cung nganh
7.1.Vi thé ciia Cong ty trong nganh

Ngay nay, trong xu thé hoi nhap toan céu, yeu cau mdi doanh nghiép phai ¢6 nhimg budc di
riéng dé chuyen minh bét kip v&i nhimg thay déi mang tinh canh tranh ngay cang khée liét cua
thi trucmg, qua do tu khang dinh vi thé cua minh. Cong ty ¢b phan SIVICO, mot doanh nghlep
con rat tré, da phai vuot qua nhimg thir thach cua co ché thi truomg c6 sur canh tranh gay gat dé
khong ngimg lon manh dong gop vao su nghiép "céng nghi¢p hod, hién dai hoa, tang cuomg cong
tac dam an toan giao thong" cua dét nuée, tu khang dinh vi tri cua cong ty trén thi trudng cung
cap cé4c san pham Son giao thong nhiét déo phan quang va Bao bi cac loai tai Viét Nam. Khach
hang chu yéu cua Cong ty tai thi truong trong nudc la cac Cong ty quan ly va sua chira duong do
thj, duong qudc 19, cac nha thdu xay dung giao thong, cic cong ty san xuét bot giat, chit tay rira,
my pham, thyc pham... Ngoai ra Cong ty con tham gia vao cac goi thau dy an quan trong vé giao

ﬁ
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CONG TY CO PHAN SIVICO ,A

thong nhu: QLI QL2, QL6. Duimg H& Chi Minh... Khong nhimg cung cip san pham cho thi
truomg trong nude, Cong ty dang co ké hoach tiép can mét sd thi truomg ngoai nude nhur:
Myanmar. [.ao. Campuchia... tién tdi xuat khau san pham.

Cong ty ¢d mot ddi ngli CBCNV gin 80 nguoi. voi do tudi lao dong binh quan con rat tré, cac
can b quan Iv, k¥ thudt. nhan vién déu co trinh do Pai hoc chuyén nganh hoa hoc. dién. dién ur.
tr dong hod, co khi ché tao. kinh té tai chinh v.v...va cong nhan lanh nghé. Vi mdt bo may quan
ly tinh gian. khong phire tap. cong kénh. dua trén nén tang “tin cay. doan két, sang tao. lién tuc
bd sung nang cdp trinh d§ chuyén mon” da ginp cong ty phat huy duge toi da hiéu qua cac nguon
lye. Diéu nay mt lan nira khang dinh tam quan trong cua nén kinh té tri thire trong cudc song
hién dai ngay nay va da duoc cu thé vao hoat dong san xuat kinh doanh cua Cong ty.

Vi thé manh sin ¢ vé may mac. thiét bi hién dai cong nghé tién tién dugc chuyén giao tir tip
doan DPI - Malaysia, cong vai tinh cén cu. sire sang tao va kinh nghiém cua CBCNV cong ty da
dem lai su vuot trdi vé lgi thé so véi cac nha san xudt canh tranh, diéu nay dugc khang dinh qua
chét lugng san phim Son giao théng va Bao bi mang mong cua cong ty khong ngimg dap ung
ngay mot tot hon nhu céu khach hang.

7.2.Trién vong phdt trién nganh

Trong nhimg nam gan ddy hé thong giao thong ¢ Viét Nam ngay cang phat trién cac du an xay
dung Puong. Cau, Ham, va mé rong dé dap ung nhu cau giao théng ngay mot tang. nhimg con
dudmg chat lugng t6t va cac xa 16 xuyén quéc gia dang duoc xay dung véi su try gitp cla cong
nghé mai. Nhimg phuong tién an toan tién tién dang duge tmg dung vio cic hé théng giao thong
hién dai nham dam bao an toan cho ngudi sir dung. Nhimg phuong tién nay bao gdm céc tin hiéu
¢6 thé nhan thiy duoc trén dudng, cic vat phan xa anh sang, guong cau 161, cac truphan cach
dudng, hé théng chin Tau hoa, hé théng diéu khién giao théng va vach son chi dan.

Cho dén nay, vach chi din giao théng coé mét vai trd quan trong trong hudng dan giao théng. Pau
nhirmg nam 1940, ngudi ta chi thi cong mot vach don & gitra duomg dé giir cho cac phuong tién
giao thong di ding phén duomg, loai bo cac va cham dang tiée. Khi nhimg con duong duge mé
rong, cac vach phan cach duge dua vao dé diéu khién giao thong tot hon.

Ban dau, son ddn dung duge ding dé ké vach chi dén giao théng, ching rit d& bi mo di va khong
thé nhin thdy rd vao ban dém. Nguoi ta cai tién bang cach thém cao suclo héa vao son va rac bi
phan quang. Loai son nay hién nay van dugc sir dung tai cac nude kém phat trién.Son giao thong
nhiét déo phan quang dugc dua vao su dung tur nhimg nam 60 va da tro thanh vat liéu ké duomg
chu yéu.

Puoc chimg minh qua hai loai san pham chinh cua cong ty d6 la vét liéu trai dudong nhiét déo
phan quang loai phang va 6. Hai loai son déu thudc hé nong chay, géc nhua tong hop, khong
dung moi thi cong bang phuong phap gia nhiét, tao déo trai trén mat duong, do do hoan toan
khéng anh huong doc hai téi moi trudng. Bén canh d6 14 san phém son 16t - DPI Primer 120 dem

lai hiéu qua sur dung cao nht trong thi cong so voi cac loai son 16t khac trén thi truong.

Céng ty ¢o phan chimg khoan FPT 15
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» (ac dac tinh vuot troi cua Son giao thing nhiét déo phan quang DP/ so véi cic loai som
Khae:

- DY ben mau 10t (chi s haa vang thip)
— H P T ” : - 5 % - P - = =% ooy =
- Chi sd chdng trirot cao 1am ting ma sat nane cao kha nine an todn duomg trong moi dicu kién

i . N . = . . A yc= Iing 5 han rane kh
i 3 < 3. . o L 3nc ¢can phan tane khi
- DO bém dinh tuvét voi. ds thi cone. tiét kier 1ang ¢an phan Wang

ra mnhict Fda v cr e o AR
a nhiet ien tue ¢ nhiét do cao

8. Chinh sich dbi véi nguiri lao dong

¢ Chinh sich tuven dung va dao tao

o RN e, B e
CIUNEN 0N nenIiep vu

Lo i ram g .- e AR s
Sap x&p. unh gian lai nhan sir cac phong ban theo hudng gon nhe.
I £ : I g g

lad

11272016

Sblung  TFIE(%

- -l
25 3425%

e Chinh sach lrong thwong va phic lgi:

o5

 11€p tuc cal thién chinh séach luong. thudng phu hop véi timg vi i cong vide. k¥

P I U -
rinn dO chuven mon cua can

- - 5 £l 1~ - - = 1 2
vién nhim ghi nhan dung mirc nang luc va

g luc quan Iy va tay nghé cao ¢6 nhidu

¢ ché do chinh séch khuvén khich

120 cho nguoi lao dong vén tim dé




CONG TY CO PHAN SIVICO s

Muire luromg binh quan nam 2015: 7.340.000 dong/01 ngudni/ 01 thang
Mure lrong binh quan nam 2016: 8.980.000 dong/01 ngudi/01 thang
9. Chinh sich cb tire
Theo Dicu 1¢ cua Cong ty. ty 1é cd tirc hang nam do Hoi dong quan tri dé xuat. Viéc xac dinh
mire ¢6 tire chi tra tir lod nhuan gitr lai do Dai hoi dong ¢6 dong quyét dinh nhumg khong vurgt
qua mirc do Hoi déng quan tri dé xuat.
Theo quy dinh cua Ludt Doanh nghiép. Hoi dong quan tri ¢é thé qu_vét dinh tam (mg c6 tirc giira
ky néu xét thay viée chi tra nay phii hop voi kha nang sinh 161 cua cong ty.

Bing 10: C tirc 2015, 2016

Hinh thire 'tl_lanh toAn = Tinh trang

£

2015 75% 25% tra bang tién mat Da thanh toan

50% tra bang co phiéu

2016 24% | Tién mat Pa tam (mg 02 dot:
- Dot 1: 12% vao thang 01/2017
- Dot 2: 12%, vao 20/04/2017

Nguén: CTCP Sivico.
10. Tinh hinh tai chinh

e  Trich khau hao TSCD

Cong ty dam bao tuan thu dy du yéu cdu, nguyén tic cla cac chuin muc ké toan va ché do
ké toan doanh nghiép Viét Nam hién hanh trong viéc 14p céac bdo cdo tai chinh.
Tai san ¢6 dinh hiru hinh, tai san c6 dinh v6 hinh duge ghi nhan ban dau theo gia gbe. Trong qua
trinh st dung, tai san c6 dinh hiru hinh, tai san ¢ dinh vé hinh duoc ghi nhan theo nguyén tic
nguyén gia, hao mon liy ké va gia tri con lai. Khdu hao duogc tinh theo phuong phap duodng

thing.
Tai san Sé ndm
Nha ctra, vat kién truc 05-30 ndm
May moc, thiét bi 02-12 nam
Phuong tién van tai, truyén dan 05-10 ndm
Thiét bi, dung cu quan ly 05-07 nam

’ ‘ ‘ . Nguon: BCTC kiém todn 2016
Tai san co dinh v hinh bao gom quyén sir dung dat. phi chuyén giao cong nghé DPI. hé thong
quén Iy chat lugng ISO 900-2001, phi cai dat va chuyén giao phan mém ké toan va hé théng phin
mém 3S ERP.iMFG.
Quyén sir dung dat ¢6 dién tich 6.950,7m2 tai L6 D1 KCN Trang Dué, Hong Phong, An Duong,
Hai Phong, thoi gian khau hao tir thang 04/2015 dén thang 02/2057 va hé théng phan mém 3S
ERP.IMFG c6 thoi gian khdu hao 1a 05 nam, phu hop véi cac quy dinh tai Théng tu sb

e ey = ——— o —— e e
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452013 TT-BTC ngay 25/04/2013 cua Bo Tai chinh. Cac tai san ¢6 dinh vo hinh khac ctia Cong
tv da khau hao hét.

« Thanh toin cac khoan ng dén han
Cac khoan ng phai tra duoc theo doi theo ki han phai tra. doi tugng phai tra, loai nguyén t¢

phai tra va cac yéu té khac theo nhu cau quan 1y cua Céng ty. Cac khoan ng dén han duge thanh
toan ddy du va dang kv han theo quy dinh cua phap luat.

¢ Cac khoan phai njp theo luat dinh
Cong ty thuc hi¢n viéc nop thué hang nam theo diing quy dinh cua Nha nude.

Bing 11: Bang chi tiét cac khoan thué phai ngp

Don vi: VND

| ~ Chitiéu | 3171272015 3 Taunnos
 ThoBGTOT hig bl ndi el | 351720800 1835269102
Thué thu nhap doanh nghiép | 1.780.084.904 677.090.005
Thué thu nhép ca nhan | | 11.818.917 | 28.005.750
Téngeomg 1143633621 2540364857

Nguon: BCTC kiém todn 2016
e Trich ldp cac quy theo luat dinh

Viéc thuc hién trich lap cac quy theo luét dinh, Cong ty thuc hién theo quy dinh va Diéu 1é
ctia Cong ty. Ty 1€ trich lap cac quy duge Hai dong Quan tri quyét dinh ting nam va trinh Dai
hoi dong C6 dong thudmg nién phé duyét.

Bang 12: Trich lap cic quy theo luédt dinh

Pon vi tinh: VND

‘-»W& . — N E T T e - e t\
~ Khoanmyc 31/12/2015 _\ | 31122006
Quy diu tu phat trién 40.343.587.185 62.862.034.194
Quy khen thuong, phic lgi 5.414.763.383 7.636.961.044
Téng cong | 45.758.350.568 70.498.995.238

Nguon: BCTC kiém todn 2016

e Tong du ng vay

#
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Bing 13: Bang tong dw ng vay

Pon vi tinh: VND

Chi tiéu
Vay Ngan han
Vay Dai han

Tong chng

31/12/2015

23.095.691.056

7.213.540.750

30.309.231.806

=
31/12.2016 :

8.953.884.525
11.883.755.980

20.837.640.505

® Tinh hinh cong n¢ phai thu

Nguén: BCTC kiém todn 2016

Bing 14: Tinh hinh Céng n¢ phai thu

Don vi tinh: dong

‘ i'm(ihi tien
Cac .khozin i)l;ﬁi ?hu ng:?m hlén
71. Phai thu ngan han_;:ila khach hf‘mém
2. Tra trude cho ngudi ban ngan han
3. Phai thu vé ch“o vay ngin han
4.. Phai thu ngén .han khac

5. Du phong phai thu ngan han kho doi
éa; i&hoén phai thu dai han

Phai thu dai han khac

Tong cong

31/12/2015
67.352.165.324
60.829211.022

4.231.573.200
3.000.000.000
473.057.258
(1.181.676.156)

' 5.238.700.000

5.238.700.000

72.590.865.324

31/12/2016

| ”6‘;?.747.198.89;
70.451.361.552
15‘.6.700.000

. ”
1.032.9212.546

(1 .86”3.805.201 )

” 77371.505.300.000

3.505.300.000

73.252.498.897

e Tinh hinh cong n¢ phai tra

Nguon: BCTC kiém todn 2016

Bang 15: Tinh hinh Cong n¢ phai tra

Bon vi tinh: dr’;ng

Céng ty ¢b phan chimg khoan FPT
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A

Chi tiéu

| NO PHAL TRA

I. Ng ngin han

I. Phai tra ngut ban

2. Nguot mua tra tién trudce

3. Thué va cac khoan phai nop Nha nudc
4. Phai tra nguoi lao dong

5. Chi phi phai tra ngin han

6. Phai tra ngan han khac

7. Vay va ng thué tai chinh ngén han
8. Quy khen thuong phic loi

I1. N¢ dai han

4. Vay va ng thué tai chinh dai han

311272015

51.287.236.181

44.073.695.431

6.058.885.837

245.629.700

2.143.635.621

1.826.548.067

3.966.45

[
L

23.095.691.056

5.414.763.383

7.213.540.750

7.213.540.750

96

31/1272016 w

41.065.713.026
29.181.957.046

8.937.371.487
|

15.009.900 |
|

2.540.364.857

1.019.616.299

78.748.954
8.953.884.525
7.636.961.044

11.883.755.980

11.883.755.980

e M0t s chi tiéu tai chinh chi yéu

Nguon: BCTC kiém todn 2016

Bang 16: Mét sb chi tiéu tai chinh

Pon vi Nim Nim

Cic chi tiéu tinh 2015 2016

1, Chi tiéu vé kha ning thanh todn

- Hé s6 thanh to4n ngén han (-TSLDNg NH) CLin 243 366
- Hé sb thanh toan nhanh (=(TSLD-Hang tbn kho)NoNH ~ Lin 1,62 276
2, Chi tiéu vé co cu vén - T ]

_Héséno/téngtaisan % e | i
_Hé sbno/vénchaso hm % . 5031 | 3323

3, Chi tiéu vé ning luc hoat dong

- meg quay hang ton kho (¥ Gia vén héﬁg ban/ Héng ton

kho binh quan) an 5,33 384

ﬁ
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- Doanh thu thudn/Tdng tai sin binh qudn Lan 1,64 1,05
4, Chi ti¢u vé kha nang sinh 1o | ]

- Hé sb loi nhuz_‘m sau thu¢/ Doanh thu thuin | % | 19.93 | 18,25
- Hé s6 loi nhuan sau thué¢/ Vén CSH BQ I % 51,53 | 27,13
- Hé s6 loi nhudn sau thué/ Tong TS BQ % 3260 1925
-Hé 6 lgi nhudn tir hoat dong KD/ Doanh thu thudn 9% 2247 | 19.40

Nguon: Tong hop tir Béio cdo kiém todn 2016
11. Tinh hinh tai san

Béing 167: Gia tri tai san Céng ty tai ngay 31/12/2016

Don vi tinh: dong

 Thisin.  Newéngia Gid triconlai l;/i‘}lgigéu;’gnc‘;?ﬁ
Thi san codlnhhuuhmh TLO09843930  47.518.554.967 - 6,92% r/
Nha i, vat tw kidn i | 18060527716 13.365.069.600  [4.00% (
My e i bi 0200817901 27.047.241997 63.96%
————  9.941.055.193  6540017.132 | 65,79%
Thibtbi, dungcpquinly | 7'17“.443.'12'9" 566226229 78.92%
Tii i chdmbvolioh | AMOAI0.E8| 3346652614 75.72%
Phi chuyén giao cong nghé DPI o sLi0om [
Phinmémmiyvitnh | 299765000 10922750 6035%
He théng 15090002001 | 55012290 -
Quyén sir dung dit 3303902603 316579868 95.82%
Tongeong | 7529663832 5086520581 67.43%

Ngudn: Bdo cdo kiém todn 2016
12. Tinh hinh sir dung d4t dai
Bing 178: Tinh hinh quan Iy, sit dung dat

g e T

.Thi‘ri giaﬁ thué dit i Tz e il
Digntich ) SNTER Hlfl}';thurcé Mi.lfidlch sil’.;
AR . Batdau = Ketthic SYO¥ng  dyng

ﬁ
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Tai Cum CN

5.857.2 2 5
Viiih Nigm 5.857.2 2001 2051

San xuét kinh

Pat thué doanh

Tai KCN Trang

2 " 6.950.7 L2014 2054
Dué

Nguén: Cong ty Co phan SIVICO
13. Ké hoach lgi nhuén va b tirc nam tiép theo
Bang 189: Ké hoach kinh doanh nim 2017, 2018

Dom vi tinh: (riéu dong

T

' Niim 2017 " Nam2018*

Chitiéu % ting giim so | e st ol

: 5 - % tang giam so

Kéhoach 2017 véithychign ~ Kéhoach2018 :@ia :E,’,,g,lzo 17 |

o nim 2016 ; Bk e

Vén diéu 1¢ 30.123.740.000 - | 3

Doanh thu thuan 220.000.000.000 31,23 - -

Loi nhuan sau thué 33.000.000.000 7.86 | - -
Ty lc lgi nhuén sau |

thuc":/Doanh thu 15% - - &

thuan | |

Ty 1€ loi nhuan sau 5

thué/Vén didy 18 Thive d | -

Cé tire | 25% i ] )

(Nguon: Nghi quyét DHDCP thieong nién 2017 ngay 18/04/2017 Cong ty Co phan SIVICO)

(*) Hién tai ké hoach kinh doanh nim 2018 cua Cong ty chua c6, du kién s& dua ra va thong qua
tai dai hdi dong ¢6 dong nam 2018.

-+ Cin cir dé dat dwoe ké hoach lgi nhudn va ¢6 tire:

Nam 2017 du kién van con la nam tang truéng chdm cta nén kinh té Viét Nam lam anh huong
khong nho dén tinh hinh dau tu xay dung duong giao thong. Trong quy 12017, kinh té chi tang
truong 5,1%, thap nhat trong vong 3 nam qua. Dé thuc hién ké hoach dé ra, cong ty dua ra mot s6
giai phap sau:

o  Nhom giai phdp vé thi trucng:

- Tang nang luc cho dai ly cac dai ly.

ﬁ
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- Mo dai ly ban hang son giao thong tai Lao, Myanmar dé tang cudmg xudt khau bu lai thi
truong noi dia giam. Tang cudmg cong tac marketing. dich vy k¥ thuat. phat trién dai Iy ban hang

L‘a:lp 1
- Tang cuomg cong tac thi truong va hd tro dich vu ky thuat.

- Ket hop chat ch& véi cac don vi thiét ké tao miu bao bi dé nang cao chét luong thiét ké miu

ma cho khach hang va mo rong thi truomg.
»  Nhém giai phdp vé quan ly:

- Cap nhat thong tin dién bién thi truomg nhanh nhay dé quyét dinh thoi diém ciing nhu luong
vét tur mua vao hop ly nhét trudc kha nang dién bién that thuomg cua gia nguyén liéu thé g161 nam
2017.

- Nang cao nhan thic va ap dung hiéu qua hé théng TQM vao hoat déng cta toan cong ty dé
timg ngudi bang cong viée cy thé hing ngay gop phan san xudt ra san pham c6 chat lugng cao, tiét
kiém chi phi, bao vé moi truomg. Tiép tuc duy tri va co nhimg d6i méi trong cong tac quan 1y, diéu

hanh cling nhu k§ ndng lao dong, tinh than trach nhiém cao dbi véi mdi can bo cong nhén vién.
- Hoan thanh dwva vao van hanh hé théng quan tri téng thé nguén luc doanh nghiép ERP

- Ra soat dinh mirc ky thuat dam bao cac dinh mac ban hanh phu hop véi timg loai san
pham.Cai tién va hoan thién quy trinh cbng nghé timg céng doan san xuét bao bi, nang cao chat

luong san pham giam ti 1¢ phé phdm xudng dudi 2%, giam tiéu hao vat tu va chi phi san xuat.
e Nhom giai phdp tai chinh:

- Quay vong von nhanh va hiéu qua.

14. Théng tin vé nhimg cam két nhung chua thye hién cia cong ty dai ching:
Cong ty khong c6 cam két chua thyc hién.

15. Chién lwge, dinh hwéng phat trién sian xuit kinh doanh:

e  Muc tiéu

Cong ty ¢b phan SIVICO vai bé day truyén théng va uy tin da duge khang dinh trén thj truomg,
Céng ty dé ra muc tiéu thuc hién cac néi dung sau:

- Xdy dung va phat trién dé tror thanh doanh nghi¢p manh trong nganh.

Céng ty ¢6 phan chimg khoan FPT 23
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- Ning cao nang lyc, ting Kha niang canh tranh cua Cong ty co phin, dua Cong ty ¢o ph;"m phat
tri¢n bén vimg.

- badang hoa cac san phf\m. tap trung tang cudomg to chire va su dung hi¢u qua n\um"m von hién
¢6 ddng thot tim cach huy dong nguon von bén ngoa mot cach hop phap de dap img cho nhu cau
san xudt kinh doanh.

- Dao tao phat tnén ngu(‘\.n nhan luc san ¢o va c6 chinh sach thu hut ngu('m nhin lye bén ngoai
d¢ dap img véu cdu trong san xudt kinh doanh.

s Chién lrgce phat trién

- Chién luge phat trién cua Cong ty dua trén nguon luc con ngudi 1a khiu then chét. quan tri
doanh nghi¢p 1a khau trong yéu va phat huy van hoa doanh nghi¢p la phiém vu thuomg xuyen.
Cong ty thuc hién kién toan. sip xép lai by méay quan ly. di¢u hanh tir co quan Cong ty dén cac

don vi truc thudc. theo dinh hudmg cu thé nhu sau:

<+ Cong ty sé thuc hién chirc nang chu yéu la ky két cac hop dong. quan 1y va trién khai cac hop
déng da kv, huy dong nguon luc tir nhiéu don vi; ddu tu tai chinh vao cac doanh nghiép. dinh
hudng hoat dong dau tu. kiém tra giam sat viée sir dung va phat trién ngudn von cia Cong ty tai
cac don vi.

<+ Ning cao hiéu qua hoat dong san xuét kinh doanh, day manh cong tac quan ly, diéu hanh va
dam bao su phdi hop chat ché giira cac don vi trong cung Cong ty. Tiép tuc xay dyng, stra doi. bo
sung. ban hanh m&i cac quy ché quan ly, xac lap mdi quan hé theo chiéu doc, diéu hanh thf)ng
nhat tir trén xudng dudi (gitra Cong ty voi cac don vi true thude).

- Thuc hién dinh huong dau tu phat trién déi véi cac don vi cia Cong ty trén co s¢ 6n dinh co
céu 16 chire, nganh nghé kinh doanh, sdp xép dau tu phat trién ngudn von, nguon nhan lyc, nang
cao nang luc may moc thiét bi phat trién thi trudng theo hudéng chuyén nganh dé tang hiéu qua
kinh doanh.

- Xay dung mot co ché hop ly dé khuyén khich cac don vi tryc thudc san xudt nang dong hon,
chu déng hon trong cong tac tim kiém viéc lam.

e Maét s6 bién phap trién khai co ban:

a) Vé hoat djng sin xuit kinh doanh

Xay dung chién luge, ké hoach kinh doanh dugc dua trén co sé chién luge chung cua toan nganh.
Phén loai thi truong va khach hang chinh xac, trén co so d6 c6 nhimg chinh sach cham soc khach
hang mot cach hop ly va hi¢u qua. Pho bién, gido duc mue tiéu: Khong ngimg nang cao chét
lrong san pham, chat lugng dich vu dén timg don vi. timg CBCNV dé CBCNV ciia Céng ty nhan
thirc duoc ding dén va c6 thai dd phuc vu khach hang tot nhét.

b) Vé cong tic 16 chirc lao dpng

- Trong hoat dng san xuét kinh doanh, Céong ty s& chi trong danh kinh phi dao tao va phat trién
nguén nhén luc cua Cong ty vé nghiép vu, chuyén mon, ngoai ngir, tin hoc. Cong ty ludn xac dinh

e = = -
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yéu té con nguoi la then chdt quyét dinh s phét trién 6n dinh ctia quan trj kinh doanh. Dya trén
nganh nghé kinh doanh va nhimg muc tiéu, Cong ty s¢ xdy dumg chién luge phat trién cia minh,
ta0 cor s& dé xae dinh ding nhu ciu nhan lye, tir 46 xdy dymg chién luge dio tao va phat trién nhan
lye dap (mg nhu cau chién luge ciia Cong ty va phat trién ngudn nhin luc gidp ngudi lao dong
hoan thanh ¢ong vi¢e duge giao va ndng cao trinh dd ban than; Xay dung va ap dung cac hinh
thire ddo tao voi cac chuong trinh. ndi dung va phuong phip dao tao thich hop nhu sau: dao tao tai
noi lam vige, ddo tao ngodi noi lam, tai cac truomg dai hoc va cac truomg day nghé, cic 1op huan
luyén nang cao tay nghé va nang cao nang luc cho quan tri.

- Khuyén khich va tao diéu kién cho phong trao thi dua san xuat, tur hoc hoi nang cao trinh do
quan ly va chuyén mon nghiép vu.

- Khong ngimg bd sung can bd ¢6 nang luc, tré tudi dé nhanh chong xay dung duge mot doi ngi
cin by cho Cong ty ¢6 du trinh d§ nang luc vé chuyén mon, ngoai ngi, tin hoc co tinh than lam
viée tot.

- Tiép tuc xdy dung va hoan thién cac quy ché quan Iy ndi bd phuc vu cong tac quan tri doanh
nghiép.

- Thuc hién kiém tra, giam sat, danh gia mic d6 hoan thanh cong viéc cua nguoi lao dong dé
dua ra mirc thi lao hop ly; xdy dung co ché tién luong, tién thuong gan vai hiéu qua cong viée va
c6 chinh sach ban thém cb phan cho nhimg ngudi lao dong la cac chuyén gia gioi, co trinh d¢
chuyén mén nghiép vu cao gan bé lam viée lau dai & Cong ty theo quy dinh cua Ludt Lao dong va
chinh sach tién lwong ctia Nha nudce hién hanh ciing nhur Quy ché cua Cong ty.

- Tiép tuc phat huy truyén thong cua don vi 1a cham lo phic lgi xa hoi cho nguoi lao dong nhur
tham quan nghi mat, du lich; té chirc cac phong trao vin hoa, van nghé, thé thao... dé nang cao doi

song tinh than; tham gia chuong trinh phuc loi xa hgi khac.

c, Vé cong tdc tai chinh

- Xay dung ké hoach tai chinh hang nam phi hop véi ké hoach san xuat kinh doanh theo huéng
dam bao co cdu von hop ly, giit mire can doi gitra von dai han va vén ngan han, dam bao vén dai
han du dé tai tro cho viéc dau tu vao tai san dai han va danh cho nhu cau vdn luu dong phuc vy
san xuat, giam thiéu rui ro vé tai chinh.

- Thuong xuyén ra soat, phén loai, danh gia tai san khong hong, khéng c6 nhu ciu sir dung, lac
hau ve ky thuat va khong co kha nang sinh 161 dé c6 bién phap xir ly phi hop.

- Theo déi chat ché cac khoan ng phai thu, ¢6 bién phap cu thé day manh cong tac thanh quyét
toan va thu héi cong ng dé giam no ton dong, ddy nhanh téc dé quay vong von, sir dung hiéu qua
von luu dong.

- B6 sung va hoan thién cac quy ché quan 1y cho phit hop vdi cong ty ¢6 phan dé dam bao tinh
chu dong, nang cao trach nhi¢ém cho timg can bd cong nhan vién trong COng ty v&i nhiém vy

trach nhiém dugc giao; gan két giita quyén lgi va nghia vu.

Cong ty ¢b phan chimg khoan FPT 25
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- Thue hi¢n c¢ong tac tai chinh cong khai minh bach, gén két noi by va doan két thong nhat ciing
chung trach nhiém va quyén lgi trong toan Cong ty.
d, Vé cong tic nghién cien khoa hoc

- Xay dung quy trinh cong nghé hop ly hoa san xuit;
- Chu trong nghién ciru va ap dung cong nghé méi vao san xuit:
- Chuan héa théng nhat hé théng phan mém quan tri hé théng ERP; Ung dung cdng nghé thong
tin trong tat ca cac nghiép vu cua Cong ty; sit dung cac san pham dién tr, mang thong tin ndi bo
dé quan 1y kinh doanh tiét kiém, c6 hiéu qua, an toan, nhanh chong va chinh xac cao. Khai thac
triét dé mang cong nghé thong tin dién tir dé thu thap thong tin va quang ba hinh anh cua Cong ty.
- Tiét kiém chi phi: Ra soat timg bd phan san xuit, sir dung lao dong hop ly, thuc hién cac giai
phap thuc hanh tiét kiém chi phi san xuat, dac biét la chi phi quan ly.
16. Cic théng tin, cic tranh chap kién tung lién quan téi Cong ty (néu c6)
Cong ty khdng cé tranh chép kién tung lién quan tdi Cong ty.

II. QUAN TRI CONG TY
1. Hdi dong quan tri

Bing 20: Thanh vién H¢i dong quan tri

Ho tén Chire vu Piéu hanh
Nguyén Van Vién Chu tich HBQT Khéng
NiguyBo:Mong Lin ' Thanhvien HPQT |  Khéng |
e e T
Nguy&n Thu§ Nguyén Thanh vién HDQT ~ Knong
Trén Binh An  Thanh vién HDQT  Khong
Pham Thi Huong Lan  Thanhvién HDQT 1T Knong
Nguyén VanDing ~ Thamhvien HDQT ~ Khong
1. Ong: Nguyén Vian Vién Chire vu: Chu tich HDQT
| Gigh tin: ~ Nam | 7
‘Ngay aiidf: - 15/12/1944 o
e e o |
- 86 chimg minh nhan dan: | 030027582 clp ngdy 29/01/199% tai CA Hai.
| Phong
e g

- Dia chi thuomg tri: 14 Hang Kénh, L& Chan, Hai phong
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-Pnén thoa

- I'minh dd van hoa

- T'mnh d6 chuyén mon

- Qua trinh ¢ong tac:

T'r thang 8/1964 - thang 81966
['lr thang 91966 - thang 3/1967
Tu thang 4/1967 - thang 5/1982
['r thang 6/1982 - thang 4/1989
Tu thang 5/1989 — 27/03/2002

Tir 27/03/2002 dén nay

- Chirc vu dang nam gii¥ tai Cong ty
- Chirc vu dang nam giir & t6 chirc khac
S6 ¢o phén ndm gitr hién tai. trong do:

- S6 ¢6 phén ca nhan ndm giir tai SIVICO

- S6 ¢b phan dai dién cong ty Son Hai Phong

- SO ¢6 phén cua ngudi ¢é lién quan nam gilr

- Quyén loi mau thudn véi loi ich ciia Cong ty

- Céc khoan no dbi véi Cong ty

- Hanh vi vi pham phap luat

- Khong
Khong

0313292019
10710

Ky su dign

hoc truomg trung cap co dién HP

gido vién truomg co dién Vinh Phu

cong tac tai truomg co dién HP

pho phong t6 chire S& cdng nghiép

Chu tich HDQT Céng ty ¢d phan Son Hai Phong
Chu tich HDQT Cdng ty ¢6 phin Son Hai Phong.

Chu tich HDQT Cong ty CP SIVICO

Chu tich HBQT Coéng ty CP SIVICO

Chu tich Hoi dong quan tri cong ty ¢o phian Son

Hai Phong

404.062 ¢6 phan. tuong tmg voi 13.41% VDL

-201.562 ¢ phiéu tuong img vdi 6.69% VDL

-202.500 ¢b phiéu tuong img vdi 6,72% VDL,

- Con trai: Nguyén Vin Diing - ndm gilr 93.750
CP tuong img 3,11% VDL

- Con gai: Nguyén Thi Lan - nim giir 5.625 CP
tuong img 0,19% VDL

- Con gai: Nguyén Thi Thanh Huong - nim giir

5,625 CP tuong (mg 0,19% VDL

| < Em trai: Nguyén Nhu Nga - ndm gi: 3.750 CP
| tuong tmg 0,12% VDL

' Khong

“
e 000 0 00— 0 —
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2. (")ng: Nguyén Mong Lin Chiure vy: Thanh vién HDQT

- Gi; tinh: Nam

- Ngay sinh: 09/01/1949

- Qudc tich: Viét Nam

- S6 chimg minh nhén dén: 1010101379 cép ngay 27/08/2001 tai CA Ha Noi

- Dan tgc: ~ Kinh

- Dia chi thuong tra: 7 | P4-B24 Yén Lang, Thinh Quang,. E)Sng Pa. Ha Noi |
- Dién thoai R 031 3571721 7 |
- Trinh d§ vin hoa: 1010 _

- Trinh d§ chuven maon: : | K§ su hoa chit

- Qua trmh cong tac: |

T nam 1967 — nam 1972 Hoc dai hoc trudmg Dai hoc Bach Khoa chuyén
. nganh Quy Trinh va Cong nghé thiét bi hoa chat
| ) . - e ‘
' Tunam 1972 — nam 1995 Pho phong thiét ké tai Vién thiét ké Cong nghé Hoa
Chat

Tir nam 1994 — nam 1995 | Téng Giam déc cua Daso Chi nhanh Hai Phong

Tir nam 1995 — nam 1997 ' Pho Tong Giam ddc tai Cong ty Lién doanh Hoa

!: chat Soft
Tir nam 1998 - 27/03/2002 - Téng giam ddc tai Céng ty TNHH Vico
R | o . _ -
Tir 28/03/2002 cho dén nay * Téng giam déc tai Cong ty TNHH Vico, Thanh
vién HDQT Cong ty CP SIVICO
— —— S— g 1 E—— e —

- Chuc vu dang nam g1u tai Cong ty ‘ Thanh vién HDQT Cong ty CP S[V[CO

. Chuc vu dang nam giir & td chire khac Tong giam doc tai Cong ty TNHH V1co

6 ¢d phan hién tai nam gitr, trong do: | 337.500 ¢b phiéu twong tmg véi 11,20% VDL
| - S6 ¢o phan cé nhan nam giir: ‘ 150.000 cb phiéu twong g véi 4.98% VDL
| -86 ¢b phan dai dién Céng ty TNHH Vico nam

| A0 BRI, = | 187.500 c6 phan tuong tmg véi 6,22% VDL

glu
? - So cb phan cua nbum co llen quan Khong |
__- Ty 1& s¢ hiru chu*ng khoan o cong ty khac Khong

Quyen lgi mau thuan voi ]Cﬂ 1ch clia Cong ly ‘ Khong

- Céc khoan no doi véi Cong ty Khong

- Hanh vi vi pham phap luat ' Khéng

F
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A
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3. Ong: Hoa Quang Thi¢p
- (nion tinh

- Ngay sinh

- Quoc tich:

- 86 chimg minh nhan dan:

- Dan toc:

- Dia chi thuomg tru:

-Dién thoai

- Trinh d6 van hoa:

- Trinh d6 chuyén mon:

- Qua trinh ¢ong tac:
Nam 1992-1997

Tt thang 9/1997 - 3/2002

Tir thang 4/2002 — nam 2009
T nam 2010 cho dén nay

- Chirc vu dang nim giir tai Cong ty

- Chire vu dang nam gii & td chire khac

- Sé ¢o phan ca nhan nz"irh gilr -
- $6 ¢ phén cia ngudi c6 lién quan nim giit

- Quyén loi mau thudn véi lgi ich cia Cong ty
- Cac khoan no d6i véi Cong ty

- - Hanh vi vi pham phap luat

4, f)ng: Nguyén Thuy Nguyén

- Gidi tinh:

Chue vu: Thanh vien HBXQT. Tong giam doc

Nam
14031970
Viét Nam

031119476 cap ngay 23/09/1997 tai CA Hai
Phong

Kinh

So 1 ngd 57 duomg Bién Bién Phu. quin Hong

Bang. TP Hai Phong
0313 597778
12/12

Ctr nhan Kinh té

Xuat khau lao dong tai Dirc

Nhan vién ké toan Cong ty Gia cong thép
VINANIC

' Giam déc, Thanh vién H.DQT Cong ty CP
SIVICO
Tong giam ddc, Thanh vién HDQT Cong ty Cong
ty CP SIVICO
Thanh vién HPQT, Tong giam dde
Truémg Ban Kiém soat Cong ty CP Bao bi VL.C
© 276.562 CP twong (mg voi 9,15% VDL,
Vo: Dio L& Hoang. S5 cb phin ném giir: 7.500 ¢ |
phén, chiém 0,25% Vén diéu 1¢
Khong
Khong
- Khong

| Chire vu: Thanh vién HDQT |

Nam

- - Ngay sinh:

29/03/1958

e e e e e e )
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- Quéc tich: Vigt Nam
- 86 ¢himg minh nhan dan: | 011691926 cap ngay 15/04/2004 tai CA Ha Noi
- Dan ¢ | Kinh
- Dia chi thudmg tri: 33 Phan Chu Trinh- Hoan Kiém- Ha Noi
“Dién thoai " 043.9332114
- Trinh d¢ van hoa: ! 10/10
- Trinh 44 chuyén mén: Ky su Hoa may
- Qua trinh cong tac: 7 A 7
Tu ndm 1992 - nam 2000 o | :WLfim viéc tai Cong ty I;HXD Van Cudng
| Tirndam 2001 —27/03/2002 o | | Chﬁ tich HDQT Cong ty LHXD Vaél Cuong

Chi tich HDQT Cong ty LHXD Van Cuéng,

Tir 28/03/ é
r 28/03/2002 dén nay Thanh vién HDQT céng ty CP SIVICO

- Chire vu dang nim giir tai Céng ty Thanh vién HDQT
. — SR v et o e T
- Chire vu dang nam giir ¢ to chire khac ' C b HenEontiong quantin LORE R o
uong
| - 86 ¢b phén ca nhan nam giir: 198.750 CP tuong img voi 6,6% VDL
- 86 c6 phan cua ngudi ¢o lién quan nam giir | Khong

| i
| et |

- Ty I& so hiru ching khoan & cong ty khéc Khéng

' - Quyén loi mau thuan véi loi ich cua Cong ty  Khong
- Cac khoan no dbi vai Cong ty - Khong

=gy i__ T o

- Hénh vi vi pham phap ludt IKhﬁng_ -

5. Ong: Tran Binh An | Chire vu: Thanh vién HDQT

- Gidi tinh: - Nam

- Ngay sinh: 14/09/1962

- Quéc tich: Viét Nam

1013401316 cdp ngay 01/03/2014 tai CAHaNgi |

- $é chimg minh nhén dan:

| - Dan toc: ' Kinh

) " 90 T4 Hién Thanh, L& Dai Hinh, Hai B Trung,
- Dia chi thuéng tru: N : ¢ Dai Hanh, Hai Ba Trung, Ha

-

————— S —
e — ————— =
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-nén thoa

- I'rinh d6 van hoa:

- I'rinh dd chuyén mon:
- Qua trinh cong tac:

[rndm 1984 -~ nam 1986

T ndm 1987 — nam 1990

[tr ndm 1990 — nam 2000

Tu nam 2001 — nam 2003

T nam 2004 — thang 03/2015

Tir thang 04/2015 dén nay

- Chire vu dang nam gir tai Cong ty
- Chire vy dang nam giir & té chire khac

- S6 ¢6 phan ca nhan nam giir:

- Ty I¢ s& hiru ching khoan & cong ty khac

- Cac khoan ng déi voi Cong ty

- Hanh vi vi pham phap luat

.6 Ba: Pham Thl Hu‘o*ng Lan
| - Gioi lmh

- Ngay sinh:

Quoc tich:

. So chu’ng mmh nhan dan:

|- Dan toc:

Thanh vién HBQT

Chu tich HDTV Céng ty TNHH Bau tu va Phat trién

- 198.750 ¢6 phicu twong tmg véi 6.6% VDL

- S0 ¢0 phan cua ngudi ¢6 lién quan nim giir:

| Nir

04/01/1960

04-37472977-EXT: 108
Pai hoc

Ky su hoa hoc

Bo doi quan doan 3

K# su nha may co khi Duyén har - Har phong

Can b Lién hiép cac hot khoa hoc va k¥ thugt Hai
phong

Giam déc Cong tv TNHH Diau tr va Phat Trién Thi
Truong VN

Chu tich HDQT Cang ty TNHH Pdu tr va Phat trién
Thi Truomg Hoa Chat

' Chit tich HDQT Cong ty TNHH Déu tur va Phat trién

Thi Truong Hoa Chat. Thanh vién HDQT cong ty
CP SIVICO

Thi Truong Hoa Chét

Khéng

Khong

- Quyén lgi mau thudn véi loi 1ch cua Cong ty Khong

Khong
Khong

' Chre vu: Thanh vién HDQT

Viét Nam

03] 179789 cap ngay 03/10/1998 tai CA Hai Phong
K1nh

. - bia chi thuong tri:

S5 11 ngd 33 dudmg Chu Van An, quan Ngb quyén,

TP Hai Phong |

m

Céng ty cb phan chimg khoan FPT
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-Dhién thoat 0313929 /A39
- I'minh d6 vian hoa: 12/12
- Trinh d¢ chuyén mon K¥ su hoa

- Qua trinh cong tac:

[ir nam 1980 - nam 2001 [am viée tai cty CP som Hai phong

Ttr thang 01/2002 - 27/03/2002 [ong Giam doc cong tv CP bao bt VLC

' Téng Gidm déc cong ty CP bao bi VLC. Thanh vién

T'ir 28/03/2002 dén nay b Rt
s HDQT ¢ong ty ¢d phan SIVICO

- Chire vu dang nam giir tai Cong ty Thanh vién HDQT
- Chirc vu dang nam giir o 10 chire khac chmg Giam doc cong tv CP bao bi VLE
- S ¢d phan ca nhan nam gi: 79.875 ¢b phiéu twong tmg voi 2.65% VDL

- 86 ¢d phan ciia ngudi ¢ lién quan nam giir: Khong

- Quyén lgi mau thuan vai i ich cua Cong ty  Khong

- Céc khoan ng dbi vai Cong ty Khong

- Hanh vi vi pham phap luat Khong

7. Ong: Nguyén Viin Ding _Chirc_: vu: Thanh vién HDQT
- Gioi tinh: | | Nam _

- Ngay sinh: “8-/9/1972

- Québe tich: - ] Viét Nam

- S& chimg minh nhan dan: 030840988 cip ngay 26/12/2001 tai CA Hai Phong

- Dan toc: 7 | Kinh

- Pia chi thuong tri: 14 Hang Kénh, L& Chan, Hai phong
_Dién thoai C031.3292019

Trinh dé vin héa: 2

- Trinh dd chuyén mf)n:- “ ] Ky su xdy dung W a

- Qua trinh cong tac:
Tir thang 8/1994 - thang 7/1995 Nhén vién Cong ty CP Son HP
Tir thang 8/1995 - thang 11/1996 Pho phong Cty CP Son HP

" Truong chi nhanh Cty CP Son HP tai TP Hb Chi
Minh

Tir thang 12/1996 - thang 12/2002

ﬁ
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- (3101 tinh:

| - Ngay sinh:

| - SH cerng mmh nhan dan
. Dan toc:

- Dia chi thuong tru:

CONG TY CO PHAN SIVICO

EN

e

Tir thang 1/2003 - thang 9/2005
Tr thang 10/2005 - thang 12/2006
Tir thang 1/2007 - thiang 2/2015
Tir thang 3/2015 - thang 04/2015

Tir thang 04/2015 cho dén nay
- Chire vu dang ndm giit tai Cong ty
- Chire vu dang nam giit ¢ t6 chire khac

- S6 ¢6 phan cé nhan nam giix

- S0 ¢0 phan cua ngudi 6 lién quan

- Quyen loi mau thuan voi loi ich cua Cong ty

- Cac khoan no doi vai Cong ty

- Hanh vi vi pham phap luat

2. Ban kiém soat

Khéng

Giam doc CN Cty CP Son HP tai TP Hé Chi Minh
' Pho Téng gidgm dée Cty CP Son HP
| Tong giam doc Cty CP Som dau khi Viét Nam
Tong giam déc Cong ty CP Son HP

Téng giam doc — Thanh vién HDQT Céng ty CP
Son HP. Thanh vién HPQT Cong ty CP SIVICO

Thanh vién HDQT Céng ty CP SIVICO

Tong giam déc — Thanh vién Hoi déng quan tri

- CTCP Son Hai Phong

93.750 c6 phiéu tuong tng vai 3.11% VDL

-Em gai: Nguyén Thi Lan. S6 ¢d phan nam gifr:'
5.625 co phan

- Em gai: Nguye en Thi Thanh Huong. S6 ¢6 phan
ndm giir: 5.625 cd phin

Khong
Khéng

Bing 191: Thanh vién Ban Kiém soat

Bui Kim Ngoc
Dinh Van Uéc

Hoang Van Hung

Ho tén &

Chirc vu
Tru'(mg ban klem soat
Thanh vién ban kiém soat

Thanh vién ban kiém soat

1. Ba: Bui Kim Ngoc

- Qudc tich:

Cong ty ¢6 phan ching khoan FPT

' Chure vu: Truémg Ban Kiém soat

- Nir

16/12/1968

- Viét Nam

| 030882033 chp ngay 27/11/1987 tai CA Hai Phong |

Kmh
45/280 Lé Loi- Ngb Quyén _Hai ph_'o_ngr
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-Dién thoai 031.3292019
- Trinh d¢ vin hoa: 12/12
- Trinh d¢ chuyén mon: Ké toan tong hop

- Qua trinh cong tac:

' Tir thang 10/1989 - théng 9/1999 ' Nhin vién ké toan Cty CP Son HP
Tirthang 10/1999 - thang 2/2005  Pho phong tai vu Cty CP Son HP
| Tu thang 3/2005 — thang 03/2015 Truong phong tai vu Cty CP Son HP, Thanh vién
HBQT Son HP
T thdng 04/2015 dén n-a; - Ké toan trrong - thanh vien HDQT Son HP.
Truong Ban Kiém soat chuyén trach Cong ty CP
- ~ SIVICO )
- Chuc vu dang nam giir tal Cong ty Truong Ban Kiém sodt chuyén trach Cong ty CP
SIVICO
| - Chitre v dang nfim git 16 chie khic  Ké todn tmmg Thanh vién HDQT HPP
i_—so cb phan ca nhan na_r;;- ' 3.750 ¢b phleu tuong tng 0,12% VDL
!i So cb phan cua ngﬁm:gil_e:l_fm?l Khong -
| C((J)nugyf; loi mau (hual-'l__;f_(;l_l_(}l ich cua Klidng
- Cac Khoin ng prrr Co_n_gTy______.__. .| _l.(.h.fmg... T
- Hanh vivi pham phap luat - ! Khéng
2. OnEEEh Vin Un’c ‘- Chire vu: Thanh vién BKS
F o e——— Nam ki
- Ngay sinh: 25/10/1958
—QL_loc tich: - Vlet Nam . -
- 86 chimg minh nhan dn: 031543370;177(:21p ngay 23/03/2005 tai CA Hai
Phong
_Dintoc: Kinh
——Dla chi tﬁa{g e " |sénhaiD &u}};g__%_éﬁ_ Bie Thing -An Ddng-An
‘ Duong Hai Phong 7
Diéenthoat 03329019
- Trinh d¢ van hoa: 100
- Tn_nh doé _chuyen mon: - Thor dlen B -
_Qua o S e Bl o SS—
T théng 1/1977 - thing 12/1984 | chg aliin m:thian Viing Dagih
| T;h;ng 1/1985 - Ihang 12/1985 - Cong nhén Cty vat tu thuy loi

Cong ty ¢o phan chimg khoan FPT 34
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I'ir thang 1'1986 - thang 12/1991

[ir thang 1/1992 - 27032002

Tir 28/03/2002 - thang 12/2007

Tir thang 1/2008 - nay

- Chire vy dang nam gii tai Cong ty
- Chire vu dang nam giir & té chire khac

- 80 ¢0 phan ca nhan nam giir:

- S0 ¢6 phan cta nguoi 6 lién quan nim giir :

- Quyen loi mau thuan véi loi ich cua Cong ty

- Cac khoan ng doi voi Cong ty

- Hanh vi vi pham phap luat
| 3. Ong: Hoang Vin Hung

- Gidi tinh:
- Ngay sinh:

Quoc tich:

| - So Chng mlnh nhan dan

- Déan toc:

. - Dia chi thuong tra:

— ey e o o i

-Dién thoai

- Trinh d¢ van hoa:

| _—"Trinh do chuyén mon:
- Qua trinh cong tac:
 Tir thang 09/2003 — thang 01/2004

| Tu thang 03/2004 — thang 03/201 5

KV su

A

Cong nhin xi nghiep Ma Dién

I'6 truomg 16 dién- PX co dién Cty CP Som HP

Io truomg to dién- PX co dién Cty CP Som HP,

l'hanh vién BKS cong ty CP SIVICO

' Pho quan déc PX co dién Cong ty CP Son HP.

Thanh vién BKS cong ty CP SIVICO
Thanh vién BKS
Phé quan doc PX co dién Cong ty CP Som HP

154.125 ¢6 phiéu trong tmg von 5.12% VDL

phan. chiém 0.25% Von diéu 1¢

-Em trai: Dinh Van Thang. S6 ¢ phin nam gitr:

3.750 ¢d phan. chiém 0.12% Von diéu I¢

Khong

Khong

Khong

ban kiém soat

| Nam

10/03/1981

‘ Vlet Nam

-Vo: Lai Thi Lién. Sé w phan nam giir: 7.500 ¢6

' Chire vu: Truong phong Kinh Doanh — Thanh vién

031 147269 cép ngay 02/04/1998 tai CA Hai Phong

Kmh

S6 444, T6 18, Phuomg Thanh To, quan Hai An, Tp
Hai Phong

0313 597778
12/12

Lam viéc tai Cong ty Bao bi Thién Ha.
Lam viéc tai Cong ty CP SIVICO

| Tir thdng 04/“'2015 dén nay Truorng phong kinh doanh, thanh vién BKS cong ty

Cong ty ¢o phan chimg khoan FPT 35
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- Chire vu dang nam giir tai Cong ty

- Chire vu dang ndm giir ¢ 1 chire khac

- $6 ¢0 phan ca nhan nam giir:

- 86 ¢b phin ctia ngudi ¢6 lién quan nam gidr:
- Quyén loi mau thuan vai loi ich coa Cong ty
- Céc khoan ng doi vai Cong ty

- Hanh vi vi pham phap luat

3. Ban Tong Giam dbc

A

¢d phin SIVICO

Truong phong Kinh Doanh, thanh vién ban kiém

soat

Khong

©7.500 CP tuong img véi 0,25% VDL
Khong
Khong

Khong

Khéng

- Ong Hoa Quang Thiép — Téng Giam dbe: (So yéu li lich duwgc trinh bay tai muc Hoi dong

Quan tri)

4. Phu trach Tai chinh ké toan: Ba Dwong Thi Thanh Thuy

. Ba: Dwong Thi Thanh Thiy
| - Gidi tinh:
- Ngay sinh:

- Québc tich:

' - S& ching minh nhéan dan:
|

- Déan téc:

- Dia chi thuong tru:

-Dién thoai
fie Trinh 46 van hoa:
- Trinh d6 chuyén mﬁﬁ-:
- Qua trinh cong lé;::
' Tir thang 12/2003 - 2/2007

Tir thang 8/2009 — thing 06/201'0
T thang 07/2010 den nay

- Chtre vu dang nam glu tai Cong ty

' 17/11/1980

031028451

- Chure vu: Ké toan truong

Nir

| Viét Nam

Kinh

bo 59!82 Vi Ch| Thang, Nghia X4, Lé Chan, Hal
i Phong

0313 59'}778

Tan2 R -

| CL'r nhfin Ké toan - Kiém toan

Nhan vién van phéng- i’héng san xuét CGB;.}?W
| TNHH ROR?E ROBOTECH

Nhan vién phong ké toan Cong ty CP SIVICO

Quyen ké toan truomg Cong ty cd phan SIVlCO

| Quyén TP Ké toan tong hop — Ke todan truong B

Cang ty c6 phan chimg khoan FP I
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- Chure vu dang nam gitr o to chire khae Khong
- 86 ¢6 phan ca nhan nam gitr: Khong
- 80 ¢0 phan cua nguoi ¢o lién quan nam gitr:  Khong

- Quy¢n lgi mau thuan véi lgi ich cua Cong ty  Khong

- Céc khoan ng déi véi Cong ty ' Khéng
- Hanh vi vi pham phap luat Khong

5. Ké hoach ting curong quan tri

Vé téng thé, Cong ty thuc hién tang cudmg quan tri cong ty theo hudng tuan thu Luat Doanh
nghiép s6 68/2014/QH-13 va Théng tu 121/2012/TT-BTC ngay 26/07/2012 vé Quan tri cdng ty

- Céng ty tap trung té chirc quan ly. kiém soat moi hoat déng san xuat va kinh doanh bing bd
mdy quan ly diéu hanh gon nhe, hiéu qua thong qua viéc xay dung moé hinh quan ly, diéu hanh
dién tu:

- Dua vao sir dung cac mg dung céc tién bo cua cong nghé¢ thong tin nhu: phan mém quan tri hé
théng ERP

- Xay dung cac chic danh phu hop véi pham vi cdng viée rd rang cho moi thanh phan nhan I
trong Céng ty. Céac chae danh ¢ chinh sach dao tao duoc chi tiét theo cac vi tri da quy hoach v,
theo nhu cau mo rong phat trién hoat dong san xuét kinh doanh hang nam cua Cong ty.

- Quan tdm thu hit nguén nhén luc ngoai Cong ty ¢6 nang luc. kinh nghiém va phu hop véi
hoat dong san xuat kinh doanh Céng ty. Ap dung cac chinh sach wu dai dac biét cho timg truong
hop cu thé.

- Ngoai ra, Céng ty c6 ké hoach tang cuomg cong tac quan ly, giam sat, chi dao céc hoat dong
ciia Ban Diéu hanh va bd may gip viéc cua Cong ty bao dam thuc hién ding cac ndi dung da
dugc thong qua trong cac Nghi quyét cia PHPCD va HPQT Cong ty; tiép tuc nang cao chat
lugng cua cdng tac kiém tra ndi bd, kiém soat chat ché viéc thuc thi cong viée theo su phan bd
nhiém vy hay su phéan cap tir HDQT; Chi dao. chan chinh kip thoi cac hoat dong cua Ban didu
hanh. dac biét la trong cong tac quan ly, hoat dong ddu tu. kinh doanh cua Cong ty.

- Chung t6i cam két cac théng tin néu trong Ban thong tin tom tat nay 1a ddy du va chinh xac
voi tinh hinh hoat dong kinh doanh ctia Céng ty va cam két chju trach nhiém trude phap luat vai
cac thong tin nay.

PHU LUC

1. Gidy chimg nhan DKKD s6 0200456505 do S& Ké hoach va Dau tu thanh phé Hai Phong
cép 14n ddu ngay 28 thang 03 nam 2002, thay doi lan thir 6 ngay 01 thang 08 nam 2016:;

2. Bao cao tai chinh kiém todn nim 2016;

'.“
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Hai Phong, ngay |0 thang O 5 nim 2017
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