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NGHI QUYET

Hop HPQT dinh ky quy IV nim 2017

) HQI DONG QUANTRI ‘
CONG TY CO PHAN NHIET PIEN HAI PHONG

Can ctr Luét Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014;
Can ct Diéu 16 td chirc va hoat dong Cong ty ¢ phan nhiét dién Hai Phong;

Cin cr Bién ban hop HPQT dinh ky quy IV ndm 2017 ngay 25 thang 10 ndm
2017,

QUYET NGHI:

Piéu 1. Thong qua va co y kién d6i voi mot s6 ndi dung nhur sau:

1. Bio cdo hoat dong quy III, 09 thing ddu nim va muc tiéu nhiém vu quy IV,
03 thang cudi nim 2017

Trong quy III va 09 thang d4u nam do diéu kién thoi tiét c6 nhiéu dién bién bt
thuong, theo d6 nhu cdu huy dong phat khong cao va gia thi truong thdp da lam anh
huéng dén san luong phat cia Cong ty. San luong thuc phéat 09 thang dau nam dat 66%
ké hoach giao; doanh thu, chi phi khong dat ké hoach tuy nhién lgi nhuan cia Cong ty
vuot ké hoach 311 ty ddng tuéng tng véi ty 1& ting 90%. V& cac chi tiéu kinh té ky
thuét va do tin cdy déu dat ngoai trir STH dau, dién tu ding va nude khir khoang.

Can ctr Quyét dinh sé 3698/QD-BCT cua Bo Cong thuong vé viéc dimg thi
truong phat dién canh tranh, theo dé: i) huy dong tdi da cac nha may nhiét dién khi; ii)
viéc huy dong cong sudt ciia Cong ty phu thudc vao didu dong cua A0. Vi vdy co hoi
phat ciia Cong ty trong 3 thang cudi nam 1a thip. Do d6 dé dam bao hoan thanh ké
hoach san xuét quy IV va ké hoach nam 2017, HDQT yéu cau Ban diéu hanh:

— Cong tic san xudt dién:

- Tiép tuc déy manh cOng tac giam sat, quan ly k¥ thuat, theo doi ché d6 van hanh
dam béao céc chi tiéu kinh té k¥ thuat, do tin cdy cua cac tb may, c6 ké hoach
chay phong mon khi té may dimg trong thoi gian dai. Pam bao cac td may trong
trang thai du phong t6t nhat va van hanh 6n dinh khi duoc huy dong.

+ Cén quan tAm cong tac bao dudng va kiém soat chit ché chét lugng stra chira.

— Cong tdac svra chiva lon:

+ Stra chita 16n 2016: Hoan thién Hb so quyét toan theo hang muc, bdo cdo Hoi
ddng quan tri xem xét, phé duyét.

+ Sira chita 16n 2017: Hoan thanh thi nghiém va dua t6 may s 3 van hanh 6n dinh.
Trién khai sém cong tac thanh quyét toan. Trién khai hang muc nao vét cang than
giai doan 1, nao vét ludng nhanh cang than. Trién khai sém quyét toan sira chita
16n nam 2017.
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+ Sira chita 16n 2018: Thiét lap ké hoach lwa chon nha thau, trinh HPQT xem xét,
phé duyét. Trién khai thuc hién cong tac d4u thau. Trién khai hang muc nao vét
khu vyc tram bom tuan hoan. Trinh phé duyét HSMT x4y dung ha ting k¥ thuat
khu nha QLVH&SC.

+ Stra chita 16n 2019: Hoan thién va duyét phuong én ky thuat.

— Cong tdc xdy dung co bdn:

+ NMND Hai Phong 2: Hoan thién quyét toan du 4n va trinh EVN xem xét, phé
duyét.

+ Du an Nang cip hé thong xir 1y khi thai - NMND Hai Phong 1&2: Trién khai
d4u thau cac g6i thau con lai thuoc Dy an.

— Cong tdc an toan — moi truong:

+ Giam sat chat chg, tao diéu kién thuan lgi t6i da cho cac don vi thu mua tro xi
trén co s& tudn thi cac qui dinh hién hanh, yéu cau cac don vi thu mua tro xi
hoan thién cac hd so phép ly theo qui dinh ciia phép luat, thanh toan ding han
theo hop ddng va 4p dung ngay cac bién phép loai trir phét thai bui khi xa tro xi
vao xe bdn nham bao vé mbi trudng.

+ Tiép tuc duy tri dam bao cong tac an toan - vé sinh moi trudng; cong tac PCCN,
phong chéng thién tai.

— Cong tdc khac:

+ Thyc hién chuong trinh t&i wu héa chi phi di x4y dung, cu thé hoa dé an nang
cao nang lyc SXKD va ning suét lao dong.

+ Ap dung ngay céc giai phap dé cai thién chi tiéu kinh té ky thuat dic biét suit
tiéu hao dau va ty 1é dién tu dung.

+ Ban hanh qui ché quan ly chi phi sira chira thudng xuyén.

+ Khic phuc céac ton tai hién nay cia hé théng Bom tudn hoan, hé théng nghién
than, hé théng khi nén va hé théng thai xi day 10 dé chudn bi diéu kién cho céc tb
maéy phat cong sut cao trong thoi gian sép t6i.

+ Chuén bj vat tu, nhién liéu phuc vu san xudt nam 2018 va phai c¢6 ké hoach mua
sim vit tu, thiét bi theo qui, 6 thang...

+ Nang cao chét lugng cong tac sira chira thuong xuyén.

+ Chuén bi tong két nam 2017.

+ Tiép tuc nghién ciru cac giai phap giam gia tri hang ton kho.

+ Trién khai cong tac ddu thau cudce van chuyén than, déng thoi béo cdo cép ¢o
thAm quyén vé cac kho khin vuéng mic trong qua trinh trién khai.

+ Tién hanh dam phan gia dién v6i EVN lién quan dén quyét toan HP1 va dy 4n
khi thai.

+ Tiép tuc nang cao quén ly k¥ thuat ddi véi cac chire nang van hanh @ giam thiéu
céc su ¢b cua td may trong qua trinh véan hanh.

+ Cong tac 1ap du toan can chin chinh bam st vé6i thuc té.

+ Tang cudng cong tac dau thiu qua mang.
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2. Hiéu chinh Ké hoach SXKD niim 2017

HDQT giao Ban diéu hanh ting cudng cong tic quan ly, tiét kiém céc chi phi
trong giai doan kho khin ctia qui IV nam 2017 dé t6i da héa loi nhusn phan dau giir loi
nhuén nim 2017 bang loi nhuén thoi diém 09 thang dau nim 2017. Pdng thdi c¢6 vin
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ban giri cac clp co thérq quyén vé tinh hinh kho khan cta Cong ty trong qui IV.2017
cling nhu ca ndm 2017 vé tai chinh do viéc dung thi truong.

Hoan thién KHSXKD hiéu chinh cta nim 2017 trinh cép c6 thAm quyén phé
duyét.

3. Kéhoach SXKD nim 2018

HPQT giao Ban diéu hanh tiép tuc bam sét y kién ctia B6 Cong thuong, EVN lién
quan dén l3p dit hé théng NOx, SO2, ciing nhur cac chi dao vé thi truong dién dé trén co
s& do trién khai xdy dung K& hoach SXKD nam 2018 trén nguyén tic dam béo loi ich
ctia cac C déng. Hoan thién KHSXKD nim 2018 trinh HPQT trong ky hop t6i.

4. Thanh lap T4 hiéu chinh

HPQT théng nhét viéc thanh 1ap T hiéu chinh truc thudc Phong K§ thuat Cong ty
CH phan Nhiét dién Hai Phong nhu to trinh s6 6546/TTr-NDHP ngay 24/10/2017 clia
Téng Giam ddc.

5. Du toan sira chira I6n niam 2018 (dot 1)

HPQT théng nhét gia tri du toan sira chita 16n nam 2018 (dot 1) véi gid tri
249.979.748.724 ddng. Giao Ban diéu hanh trién khai cac thu tuc tiép theo theo qui dinh
hién hanh. (Chi tiét du toan nhu phu luc kém theo).

Pidu 2. Cac 6ng thanh vién HPQT, Téng Giam ddc Cong ty c6 trach nhiém
thi hanh Nghi quyét nay./.
TM. HOI PONG QUAN TRI
CHU TICH

Noi nhan:

- Nhu diéu 2;

- UBCKNN;

- BKS (dé blc);

- Website Cong ty;
- Lwu VT, HPQT.
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BANG TONG HQP TONG DU TOAN SUA CHUA LON
TONG DU TOAN SUA CHUA LON NAM 2018
(Kém theo Nghi quyét s6 (554 /NQ-NDHP ngay-2e /10/2017)

Don vi tinh : Pdng.

1 .740.420. .880. .979.748.724
1.1 |Pai tu ban thé 15 hoi t6 may s6 4 7.576.391.889|  5.832.896.148]  2.000.000.000|  1.540.928.804 49.651.050/  16.900.565.791
1.2 |Pai tu hé théng nghién than t6 may s6 4 21.733.632.110|  5.720.377.006 0] 2.745.400.912 44.231.200)  30.155.178.828
1.3 |Pai tu hé thong khoi gi6 t6 may s6 4 10.096.211.587|  3.508.429.848 0] 1.360.464.144 16.394.997|  14.948.710.582
1.4 |Pai tu hé thong voi dbt than t6 may sb 4 3.851.358.544]  2.799.294.109 0 665.065.265 3.076.400 7.312.641.518
1.5 |Dai tu hé théng dau dot 1o to may sb 4 1.344.826.109 401.525.264 0 174.635.137 522.300 1.920.464.210
1.6 |Pai tu hé thong thdi bui 16 hoi td may sb 4 1.544.542.143|  1.632.691.097 0 317.723.324 3.139.200 3.491.817.364
1.7 |Pai tu hé thong loc bui tinh dién td may s6 4 1.044.656.232  1.463.604.317 0 250.826.055 3.360.000 2.755.726.604
1.8 |Pai tu hé thong thai xi td may s6 4 2.408.810.119|  1.726.636.885 0 413.544.700 2.039.200 4.546.952.504
1.9 |Pai tu hé thdng tro bay té may s6 4 3.675.224.532]  1.633.606.805 0 530.883.134 4.242.200 5.835.472.271
1.10 |Pai tu hé thong FGD t6 may s6 4 5.664.696.123|  1.888.734.346 0 755.343.047 1.817.000 8.306.956.516
1.11 |Pai tu tuabin t6 may sb 4 20.348.747.070|  3.860.067.131| 19.046.573.956] 4.325.538.816 1.058.450|  47.579.868.523
1.12 |Pai tu hé théng nudc cip td may sb 4 2.795.701.561|  1.962.568.837 0 475.827.040 937.800 5.233.159.638
1.13 |Pai tu hé thong nudc ngung té may sb 4 465.693.664 799.574.841 0 126.526.851 609.000 1.391.186.356
1.14 [Pai tu hé thong bi lam sach binh ngung t6 may s6 4 5.813.630 70.308.101 0 7.612.173 46.000 83.687.904
1.15 |Dai tu hé thong van chuyén nuéc ngung to may so 4 14.218.775 139.108.919 0 15.332.769 29.000 168.631.463
1.16 [Pai tu hé thong chan khéng binh ngung té may s6 4 218.972.669 107.477.757 0 32.645.043 104.000 358.991.469
1.17 |Pai tu hé thong hoi chinh, tai nhiét, di tit t6 may s6 4 2.846.171.244 437.187.480|  1.527.766.900 481.112.562 1.035.600 5.291.202.586
1.18 |Pai tu hé thong hoi trich td méy s 4 125.327.824 393.942.144 0 51.926.997 3.000 571.193.965
1.19 [Pai tu hé thong hoi tu ding td may s6 4 42.954.450 263.343.449 0 30.629.790 25.000 336.902.689
1.20 [Pai tu hé thong hoi chén t6 may s6 4 9.098.087 67.354.356 0 7.645.244 16.000 84.081.687
1.21 [Pai tu hé thdng nudc tudn hoan kin t6 may sb 4 99.511.139 266.304.079 0 36.581.522 118.000 402.278.740
1.22 [Pai tu hé thong nudc tudn hoan ho t6 méy sb 4 244.621.863 161.113.883 0 40.573.575 283.000 446.026.321
1.23 |Pai tu hé thong xiphong tuan hoan t6 may s6 4 5.599.827 66.564.780 0 7.216.461 34.000 79.347.068
1.24 |Pai tu hé thong dau bdi tron tuabin t6 may s6 4 4.955.171.595 350.913.056 0 530.608.465 121.400 5.836.571.716
1.25 |Pai tu hé thong dau diéu khién tuabin t6 may sb 4 1.608.224.638 122.322.230 0 173.054.687 42.000 1.903.559.555
1.26 |Pai tu hé thong dau chén may phat t6 may s6 4 7.453.448 121.692.550 0 12.914.600 44.000 142.016.598
1.27 |Pai tu may pht dién va hé thong phu trg to may sb 4 10.898.565.305|  1.341.992.263 0] 1.224.055.757 263.600]  13.464.349.725
1.28 |Pai tu méy bién 4p luc t& may sb 4 66.531.903 394.960.249 0 46.149.215 284.000 507.357.367
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1.29 |Pai tu hé thong phu tai 6,6kv t6 may sb 4 1.125.061.488 700.602.487 0 182.566.398 0 2.008.230.373
1.30 |Pai tu hé thong phu tai 0,4kv t6 may s6 4 532.526.906]  1.922.837.992 0 245.536.490 8.000 2.700.893.388
1.31 |Pai tu hé thong mét chiéu DC/UPS td méy sb 4 60.691.224 81.144.462 0 14.183.569 0 156.019.255
1.32 |Dai tu may phét diezen 4 t6 méy s6 4 13.823.040 79.739.264 0 9.356.230 0 102.918.534
1.34 |Pai tu hé thong diéu khién turbine may phét té méy sb 4 424.850.677 282.706.696 0 70.755.737 0 778.313.110
1.35 [Dai tu hé thdng thai xi chung hai phong 1 2.681.914.297 785.146.882 0 346.706.118 3.876.000 3.809.891.297
1.36 [Pai tu hé thong nudc tudn hoan td may sb 3&4 3.490.252.726]  1.597.754.418 0 508.800.714 792.000 5.596.015.858
1.37 |Pai tu hé thong bang tai Y va cac thiét bj phu Hai Phong 2 10.388.546.377|  6.897.815.356 0| 1.728.636.173 4.248.000[  19.010.749.906
1.38 |Dai tu may d4nh dong Y va cac thiét bj lién quan 480.917.760 684.460.498 0 116.537.826 574.000 1.281.342.084
1.39 |Pai tu may pha déng Y va cac thiét bj lién quan 1.003.307.720 921.905.557 0 192.521.328 1.399.600 2.116.335.005
1.40 |Pai tu cu truc 6 2.144.944.410]  1.235.078.490 0 338.002.290 1.086.000 3.716.939.190
1.41 [Pai tu ciu truc 7 1.879.908.943|  1.450.645.085 0 333.055.403 1.086.000 3.662.523.431
1.42 |Pai tu hé thong diéu hoa, thong gié Hai Phong 2 4.144.621.692| 2.437.840.255 0 658.246.195 7.019.600 7.233.688.542
1.43 |Dai tu hé théng FM200 Hai Phong 2 52.687.399 249.209.832 0 30.189.723 0 332.086.954
1.44 |Pai tu hé thong bao chay Hai Phong 2 1.203.617.862|  1.259.211.558 0 246.282.942 0 2.709.112.362
1.45 |Pai tu hé thong dau dot 16 chung Hai Phong 2 0 0 0 0 0 0
1.46 |Dai tu hé thong khi nén Hai Phong 2 1.909.227.108 190.909.104 0 210.013.621 708.400 2.309.441.433
1.47 |Pai tu hé thong khir khoang Hai Phong 2 5.897.401.852|  1.466.334.491 0 736.373.634 7.896.200 8.092.213.777
1.48 [Pai tu hé thong xir ly nuée 10 hoi Hai Phong 2 448.099.829 485.095.068 0 93.319.490 1.831.300 1.024.683.087
1.49 |Pai tu hé thong thong tin lién lac Hai Phong 2 0 73.149.911 0 7.314.991 0 80.464.902
1.50 |Pai tu xudéng co khi 2.856.200] 1.107.678.410 0 111.053.461 828.000 1.220.760.071
1.51 |Dai tu hé thong dién 220kv 0 175.286.287 0 17.528.629 0 192.814.916

Thi nghiém t6 may trudc, trong va sau dai tu 1.626.737.901 0 162.673.790 0 1.789.411.691




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
NHIET PIEN HAI PHONG Pjc 1ap - Tu do - Hanh phic

Hai Phong, ngay 25 thang 10 nam 2017

~ BIEN BAN A
HQP HQI PONG QUAN TRI CONG TY
Pinh ky quy IV nim 2017

Cin cir Diéu 1é Cong ty Co phan Nhiét dién Hai Phong;
Can cir Gidy moi hop sé 6532/GM-NDHP ngay 23/10/2017;
, ‘H6m nay, vao luc 08h 30' ngay 25 thdng 10 nam 2017 tai vdan phong Cong ty
Co phan Nhiét dién Hai Phong, HDQT hop dinh ky quy 1V/2017.
A.  Thanh phén tham du:

— CO mat:

1. Ong Tran Hiru Nam - Chu tich HPQT;

2. Ong Nguyén Thuong Quang - Thanh vién HDQT-TGD Cong ty;
3. Ong Nguyén Vin Thanh - Thanh vién HDQT;

4. Ong Nguyén Tram - Thanh vién HDQT;

5. Ong Nguyén Vian Quyén - Thanh vién HPQT;

6. Ong Nguyén Pirc Luyén - Thanh vién HPQT;

7. Ong Lé Ngoc Nam - Thanh vién HPQT;

8. Ong Pham Quéc Toan - Truéng Ban Kiém soat.

Ving mit: Khong
Chu toa: Ong Tran Hiru Nam — Chu tich HPQT.
Thu ky: Ong Vii Pinh Kién — Thu ky Cong ty.
B.  Npi dung trinh bay:
Hoi dong quén tri dd xem xét va thao luan vé cac van dé sau:
1. Béo céo tir’1h hinh thyuc hién quy I11/2017, 09 thang va ké hoach quy IV/2017
(Béo céo so0 6536/BC-NDHP ngay 23/10/2017).

2. Hiéu chinh ké hoach san xuit kinh doanh nim 2017 (To trinh sb 6492/TTr-
NDHP ngay 18/10/2017).

3. Du kién ké hoach san xuét kinh doanh nim 2018 (T& trinh sb 6493/TTr-NDHP
ngay 18/10/2017).

4. Chu trwong thanh 1ap T hiéu chinh truc thudc Phong Ky thuat Cong ty C
phan Nhiét dién Hai Phong (T¢ trinh s 6546/TTr-NDHP ngay 24/10/2017).
5. Du toan stra chita 16n nam 2018 (dot 1) (To trinh sé 6534/TTr-NDHP ngay
23/10/2017).
C. Dién bién cudc hop:
: Saz’z khi ng’he ,T 5ng Gidm doc trinh bay cdc néi dung, HPOT thdo ludn, gop ¥,
thong nhat mét so van dé nhu sau:
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1. Bdo cdo hoat dong quy III, 09 thang dAu nim va muc tiéu nhiém vu quy IV,
03 thang cudi nim 2017

Trong quy III va 09 thang diu nim do diéu kién thoi tiét c6 nhiéu dién bién bat
thuong, theo d6 nhu ciu huy dong phét khong cao va gia thi truong thip da 1am anh
hudng dén san luong phat cia Cong ty. San lugng thuc phéat 09 thang diu nam dat
66% ké hoach giao; doanh thu, chi phi khong dat ké hoach tuy nhién lgi nhuan cia
Cong ty vuot ké hoach 311 ty dong tuéng tmg véi ty 18 ting 90%. Vé cac chi tiéu kinh
té ky thuat va do tin cdy déu dat ngoai trir STH dau, dién tu dung va nudc khir khoang.

Can ctr Quyét dinh sé 3698/QP-BCT cua Bo Cong thuong vé viéc dimg thi
truong phét dién canh tranh, theo d6: i) huy dong tbi da cac nha may nhiét dién khi; ii)
viéc huy dong cong suét cia Cong ty phu thudc vao diéu dong cua A0. Vi vay co hoi
phat ciia Cong ty trong 3 thang cudi nim 1a thip. Do d6 dé dam bao hoan thanh ké
hoach san xuét quy IV va ké hoach nam 2017, HDQT yéu cu Ban diéu hanh:

— Cong tdc san xuit dién:

+ Tiép tuc ddy manh cong tac gidm sat, quan 1y k§ thuét, theo doi ché do van
hanh dam bao céc chi tiéu kinh té k§ thuat, do tin cdy cta cac td may, c6 ké
hoach chay phong mon khi té may dimg trong thoi gian dai. Pam bao céc tb
mdy trong trang thai du phong t6t nhat va van hanh 6n dinh khi dugc huy dong.

+ Can quan tdm cong tac bao dudng va kiém soat chit ché chit lugng stra chira.

— Cong tdc svra chita lon:

+ Stra chira 16n 2016: Hoan thién Hb so quyét toan theo hang muc, béo cdo Hoi
ddng quan tri xem xét, phé duyét.

+ Stra chita 16n 2017: Hoan thanh thi nghiém va dua t6 may s6 3 van hanh 6n
dinh. Trién khai sém cong tic thanh quyét toan. Trién khai hang muc nao vét
cang than giai doan 1, nao vét luéng nhanh cang than. Trién khai sém quyét
toan stra chira 16n nam 2017.

+ Stra chira 16n 2018: Thiét lap ké hoach lwa chon nha thau, trinh HDQT xem xét,
phé duyét. Trién khai thuc hién cong tac d4u thiu. Trién khai hang muc nao vét
khu vuc tram bom tuan hoan. Trinh phé duyét HSMT xay dung ha téng ky thuat
khu nha QLVH&SC.

+ Stra chita 16n 2019: Hoan thién va duyét phuong an k¥ thuat.

— Cong tdc xdy dung co bdn:

+ NMNBD Hai Phong 2: Hoan thién quyét toan dw an va trinh EVN xem xét, phé
duyét.

+ Du 4n Néang cip hé théng xir Iy khi thai — NMND Hai Phong 1&2: Trién khai
d4u thiu céc g6i thau con lai thudc Dy 4n.

— Cong tdac an toan — moi truong:

+ Gidm sét chat ché, tao diéu kién thuan loi ti da cho cac don vi thu mua tro xi
trén co sd tuan thu cac qui dinh hién hanh, yéu cau cac don vi thu mua tro xi
hoan thién cac hd so phép Iy theo qui dinh ciia phap luat, thanh toan dung han
theo hop ddng va ap dung ngay cac bién phép loai trir phat thai bui khi xa tro xi
vao xe bdn nham bao vé moi truong.
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+ Tiép tuc duy tri ddm bao cong tac an toan - vé sinh moi truong; cong tic PCCN,
phong chéng thién tai.

— Cong tdc khac:

+ Thyc hién chuong trinh t8i wu hoa chi phi da xay dung, cu thé hoa dé 4n ning
cao nang lyc SXKD va ning suét lao dong.

+ Ap dung ngay céc giai phap dé cai thién chi tiéu kinh té k§ thuat ddc biét sudt
tiéu hao dau va ty 1¢ dién tu dung.

+ Ban hanh qui ché quan ly chi phi sira chita thuong xuyén.

+ Khic phuc cac ton tai hién nay cua hé théng Bom tuin hoan, hé théng nghién

than, hé théng khi nén va hé théng thai xi day 10 dé chuin bi diéu kién cho céc

td may phat cong suét cao trong thoi gian sap ti.

Chuén bi vét tu, nhién liéu phuc vu san xuét nam 2018 va phai c6 ké hoach mua

sim vit tu, thiét bi theo qui, 6 théng...

Néng cao chét lugng cong tac stra chita thudng xuyén.

Chuén bi tdng két nam 2017.

Tiép tuc nghién ctru cac giai phap giam gia tri hang ton kho.

Trién khai cong tac déu thdu cude van chuyén than, dong thoi bao céo cdp co

thAm quyén vé cac kho khin vuéng mic trong qua trinh trién khai.

Tién hanh dam phén gia dién véi EVN lién quan dén quyét toan HP1 va du 4n

khi thai.

+ Tiép tuc nang cao quan ly ky thuat ddi voi cac chirc ning van hanh dé giam
thiéu cac su ¢ ctia td may trong qué trinh van hanh.

+ Cong tac lap du toan can chén chinh bam sat véi thue té.

+ Tang cudng cong tac ddu thiu qua mang.

2.  Hiéu chinh Ké hoach SXKD nim 2017

HPQT giao Ban didu hanh ting cudng cong tac quan ly, tiét kiém céc chi phi
trong giai doan kho khan ciia qui IV nam 2017 dé t6i da hoa loi nhuan phin diu giir
lgi nhuan nam 2017 bang loi nhun thoi diém 09 thang ddu nim 2017. Pong thoi 6
van ban giri cac cdp c6 thim quyén vé tinh hinh khé khin ciia Cong ty trong qui
IV.2017 ciing nhu c¢a ndm 2017 v& tai chinh do viéc dimg thi trudng.

Hoan thién KHSXKD hiéu chinh ctia nam 2017 trinh cip c¢6 thdm quyén phé
duyét.
3. Kéhoach SXKD nim 2018

HPQT giao Ban diéu hanh tiép tuc bam sat y kién ctiia Bo Cong thuong, EVN
lién quan dén lip dit hé théng NOx, SO2, ciing nhu cac chi dao vé thi truong dién dé
trén co s& d6 trién khai xay dung K& hoach SXKD nam 2018 trén nguyén tic dam bao
loi ich cia cac C dong. Hoan thién KHSXKD niam 2018 trinh HPQT trong ky hop
toi.
4. Thanh lap T4 hiéu chinh

HPQT théng nhit viéc thanh lap T4 hiéu chinh truc thuoc Phong K§ thuat Cong
ty C6 phan Nhiét dién Hai Phong nhu td trinh sb 6546/TTr-NDHP ngay 24/10/2017
ctia Téng Giam déc.

+ + + + o+

+
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5. Du toan sira chira I6n nam 2018 (dot 1)

HDQT théng nhét gia tri du toan sira chita 16n nim 2018 (dot 1) v6i gia tri
249.979.748.724 d6ng. Giao Ban diéu hanh trién khai cac thu tuc tiép theo theo qui
dinh hién hanh.

Cudc hop két thuc vao liac 11h 30' cing ngay.
Thuw ky Chu toa

Vii Pinh Kién Tran Hitu Nam

CAC THANH VIEN HPQT THAM DU
(ky tén)
Nguyén Thuwong Quang Nguyén Trim

o e

Nguyén Viin Thanh Lé Ngoc Nam

--------------------------------------------------

Nguyén Viin Quyén Nguyén Pirc Luyén
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