
LONG HOA XA HOI CHU NGHIA VIVI' NAM 
Hoc 14p - Ttr do - Hanh phtic 

Hai Phong, ngay thong 4o nam 2017 

NGHI QUYET 
Hop HDQT dinh ky quS,  IV Want 2017 

HOI BONG QUAN TRI 
CONG TY CO PHAN NHICT BIN HAI PHONG 

Can cir Lust Doanh nghiep s6 68/2014/QH13 ngay 26/11/2014; 

Can cir Dieu le to chirc va hog dOng Cong ty c6 phan nhiet dien Hai PhOng; 
Can cir Bien ban hop HDQT dinh kST q4 IV nam 2017 ngay 25 thing 10 nam 

2017, 

QUYET NGHI: 

Dieu 1. Th6ng qua va Co y,  kin doi vii mot s6 not dung nhu sau: 

1. BA° cao hog Ong quS7 III, 09 thing du am va muc flan nhqm vu quS7 IV, 
03 thing cutii nam 2017 

Trong quy7 III va 09 thing dau nam do dieu kien thoi tit CO nhieu diZn Wen bat 
thuang, theo do nhu cau huy dOng phat khong cao va gia thi tru6ng thap da lam anh 
huamg den san luting phat cda- Cong ty. San luting thgc phat 09 thing dau nam dot 66% 
ke hoach giao; doanh thu, chi phi khong dal ke hoach tuy nhien lqi nhuan cua Cong ty 
vuort ke hoach 311 ty ding Wang irng vii t57 le tang 90%. Ve cac chi tieu kinh to ky 
thuat va di, tin cay deu (tat ngoai trir STH dau, dien to dfing va mac khir khoang. 

Can cir Quy6t dinh s6 3698/QD-BCT cua BO Cong thuang ve viec dirng thi 
tnremg phat dien canh tranh, theo dO: i) huy Ong tc")i da cac nha may nhiet dien khi; ii) 
viec huy dOng cong suit cua C6ng ty phu thuOc,vao dieu &Ong cua A0. Vi vay ca hOi 
phat 	C6ng ty trong 3 thing cued nam la thap. Do dO de dam bao hoan thanh ke 
hoach san xuat q4 IV va ke hoach nam 2017, HDQT yeu cau Ban dieu hanh: 

— Cong tic san xuat dien: 
+ Tip tvc day manh cong tic giam sat, quan 1ST ky thuat, theo dOi ch6 dO van hanh 

dam bao cac chi tieu kinh to ky thuat, dO tin cay cua cac to may, co ke hoach 
chay pheng m6n khi to may dimg trong thoi gian dai. Dam bao cac to may trong 
tang thai du pheng tot nhat va van hanh 6n dinh khi dugc huy dOng. 

+ Can quan tam cong tic bao duOng va kiem soot chat the chit luting sira chita. 
— Cong the ilea chi ea Ion: 

+ Sira chita lan 2016: Hoan thien H6 so guy& toan theo hang muc, bao cao HOi 
(Tong quan tri xem xet, phe duyet. 

+ Sira chita lan 2017: Hoan thanh thi,nghiem va 	to may s6 3 van hanh 6n dinh. 
Trien khai sam cong tic thanh quyet toan. Trien khai hang mix two vet cong than 
giai doan 1, nao vet luting nhanh cong than. Trien khai sam quyet toan sirs chita 
lan nam 2017. 

CONG TY CO PHAN 
NHItT MO HAI PHONG 

St) 65V(/NQ-NDHP 
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+ Sira chila lan 2018: Thik lap k6 hoach hp chgn nha thiu, trinh HDQT xem xet, 
phe duy6t. Tri6n khai thkrc hi'en cong tac diu thAu. Tri6n khai hang mvc nao vet 
khu visc tram barn tuan hoan. Trinh phe duy6t HSMT xay dung ha tang ky thuat 
khu nha QLVH&SC. 

+ Sira chfra lan 2019: Hoan thin va duy6t phucmg an ky thu4t. 
— Ging tic Ay dung ca ban: 

+ NMND Hai Pheng 2: Hoan thin quyk toan du an va trinh EVN xem xet, phe 
duy6t. 

+ Du an Nang cap 116 th6ng xir ly khi thai — NMND Hai Phong 1&2: Tri6n khai 
dau thAu cac goi thAu can lai thu6c Du an. 

c02  — Cong Mc an tam — mot truing: COI 
+ Giam sat chat chd, tao dien kin thuan lgi t6i da cho cac don vi thu mua tro xi 	co 

ten ca sa tuan thil the qui dinh hi6n hanh, yeu cau cac don vi thu mua tro xi 	rild 
hoan thin ,cac 116 so,  phap theo qui dinh efia phap 1114, thanh toan dung han 	F 
theo hap,  dong va ap dung ngay cac bin phap loai trir phat thai bvi khi xa tro xi 
vao xe bon nham bao ve moi truong. 

+ Tip tvc duy tri dam bao cong tac an toan - ve sinh moi truOng; ding tac PCCN, 
phong chong thien tai. 

— Cong tic kluic: 
+ Thvc hi6n chuang trinh t6i uu hoa chi phi da xay dung, cu th6 Ma de an nang 

cao nang lvc SXKD va nang suit lao d6ng. 
+ Ap dung ngay cac giai phap de cai thin chi tieu kinh t6 ky thuat dac bit suit 

tieu hao dau va tST 16 din to dUng. 
+ Ban hanh qui ch6 quan Vi chi phi sira chila thuang xuyen. 
+ Khac phvc,  cac ton tai hi6n nay dm th6ng Barn tuan hoan, 116 th6ng nghi& 

than, 116 thong khi nen va he thong thai xi day lo de chuan bi dieu ki6n cho cac t6 
may phat cong suit cao trong thai gian sap tai. 

+ Chuin bi vat tu, nhien li6u phvc vv san xuit nam 2018 va phai co k6 hoach mua 
sam vat tu, thiet bi theo qui, 6 thang... 

+ Nang cao chit lugng cong tac sira chfra thuang xuyen. 
+ Chuin bi tong k6t nam 2017. 
+ Tip tic nghien cfru cac giai phap giam gia tri hang ton kho. 
+ Tri6n khai cong tac dau thAu mac van chuy6n than, deg thai bao cao cap co 

tham quyen ve cac kilo khan vuang mac trong qua trinh trien khai. 
+ Ti6n hanh dam phan gia din vii EVN lien quan d6n quy& toan HP1 va du an 

khi thai. 
+ Tip tic nang cao quan 	thuat d6i vii cac chuc nang van hanh giam thi6u 

cac c6 dm to may trong qua trinh van hanh. 
+ Cong tac lap du toan can chin chinh barn sat vii thvc t6. 
+ Tang cuang cong tac diu thAu qua mang. 

2. Hqu chinh Ke hoach SXKD nam 2017 
HDQT giao Ban diki hanh tang cuirng ding tac quan V/, ti& ki6m cac chi phi 

trong giai loan kilo khan dm qui IV nam 2017 de toi da hoa lgi nhuan phan dau gift lgi 
nhuan nam 2017 bang lgi nhuan thai di6m 09 thang diu nam 2017. D'ong thoi co van 
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ban giri cac cap c6 thAm quy& v6‘ tinh hinh kh6 khan ctia. Cong ty trong qui IV.2017 
cling nhu ca. nam 2017 ve tai chinh do viec dimg thi tnrOng. 

Hoan thien KHSXKD hieu chinh cua nam 2017 trinh cap c6 thAm quyL phe 
duy 
3. Ke ho#ch SXKD nam 2018 

HDQT giao Ban diL hanh tip tvc barn sat 3", kin dm BO Cong thuang, EVN lien 
quan den lap dat he thong NOx, S02, cling nhu cac chi dao ve thi tnrong dien de ten co. 
sa d6 trien khai xay &pig Ke hoach SXKD nam 2018 tren nguyen tac dam bao lgi ich 
cua cac Co long. Hoan thien KHSXKD nam 2018 trinh HDQT trong kS7hgp ten. 
4. Thinh 10p To hqu chinh 

HDQT th6ng nhAt viec thanh lap T6 hieu chinh trkrc thuOc Phong Ky.  thuat Cong ty 
Co phAn Nhiet dien Hai Phong nhu to trinh s6 6546/TTr-NDHP ngay 24/10/2017 dm 
T6ng Giam d6c. 

5. Dv tofin sirs chi-1216n nam 2018 (dot 1) 

HDQT thong nhAt gia tri du town sera china lon nam 2018 (dot 1) \fed gia tri 
249.979.748.724 d6ng. Giao Ban diL hanh trie'n khai cac thu tvc tip theo theo qui dinh 
hien hanh. (Chi tit du toan nhu phv lvc kern theo). 

Dieu 2. Cac 'Ong thanh vien HDQT, T6ng Giam d6c Cong ty có trach nh*n 
thi hanh Nghi guy& nay./. 

Nei nhtin: 
- Nhu di"e'u 2; 
- UBCKNN; 
- BKS (de' b/c); 
- Website Cong ty; 
- Luu VT, HDQT. 
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BANG TONG HOOP TONG DLL TOAN SfrA CHITA LO'N 
TONG DIY TOAN SfrA CHVA LON NAM 2018 

(Kern theo Nghj quyjt s a 60g f/NQ-NDHP ngay02-G /10/2017) 
Dan vi tinh : DOng. 

II I 6 

1 141.583.985.590 63.245.881.934 22.574.340.856 22.740.420.841 164.880.497 249.979.748.724 
1.1 Dai tu ban theta hai to may s6 4 7.576.391.889 5.832.896.148 2.000.000.000 1.540.928.804 49.651.050 16.900.565.791 
1.2 Dai tu N thong nghien than t6 may s6 4 21.733.632.110 5.720.377.006 0 2.745.400.912 44.231.200 30.155.178.828 
1.3 DO tu he th6ng khoi gio to may so 4 10.096.211.587 3.508.429.848 0 1.360.464.144 16.394.997 14.948.710.582 
1.4 Dai tu he tilting v6i d'Ot than t6 may s6 4 3.851.358.544 2.799.294.109 0 665.065.265 3.076.400 7.312.641.518 
1.5 Dai tu he th6ng au d6t 16 to may s6 4 1.344.826.109 401.525.264 0 174.635.137 522.300 1.920.464.210 
1.6 Dai tu he th6ng thOi bpi 16 hai to may s6 4 1.544.542.143 1.632.691.097 0 317.723.324 3.139.200 3.491.817.364 
1.7 Dai tu he tilting lqc bpi tinh dien t6 may s6 4 1.044.656.232 1.463.604.317 0 250.826.055 3.360.000 2.755.726.604 
1.8 Dai tu N thong thai xi to may s6 4 2.408.810.119 1.726.636.885 0 413.544.700 2.039.200 4.546.952.504 
1.9 Dai tu he thOng tro bay t6 may s6 4 3.675.224.532 1.633.606.805 0 530.883.134 4.242.200 5.835.472.271 
1.10 Dai tu he th6ng FGD to may s6 4 5.664.696.123 1.888.734.346 0 755.343.047 1.817.000 8.306.956.516 
1.11 Dai tu tuabin to may s6 4 20.348.747.070 3.860.067.131 19.046.573.956 4.325.538.816 1.058.450 47.579.868.523 
1.12 Dai tu he th6ng ntrac cap to may s6 4 2.795.701.561 1.962.568.837 0 475.827.040 937.800 5.233.159.638 
1.13 Doi tu N tilting ntrac ngung to may s6 4 465.693.664 799.574.841 0 126.526.851 609.000 1.391.186.356 
1.14 Dai tu N tilting bi lam sach binh ngtmg to may so 4 5.813.630 70.308.101 0 7.612.173 46.000 83.687.904 
1.15 Dai tu he th6ng van chuyen nu& ngung t6 may s6 4 14.218.775 139.108.919 0 15.332.769 29.000 168.631.463 
1.16 Dai tu he th6ng chan khong binh ngtmg to may so 4 218.972.669 107.477.757 0 32.645.043 104.000 358.991.469 
1.17 Dai tu he tilting hail chinh, tai nhiet, di tit to may s6 4 2.846.171.244 437.187.480 1.527.766.900 481.112.562 1.035.600 5.291.202.586 
1.18 Dai tu he thong hai trich t6 may s6 4 125.327.824 393.942.144 0 51.926.997 3.000 571.193.965 
1.19 Dai tu he' tilting hal tu &mg to may s6 4 42.954.450 263.343.449 0 30.629.790 25.000 336.902.689 
1.20 Dai tu he tilting hai chen to may s6 4 9.098.087 67.354.356 0 7.645.244 16.000 84.081.687 
1.21 Dai tu he' th6ng mac tuAn hoan kin to may so 4 99.511.139 266.304.079 0 36.581.522 118.000 402.278.740 
1.22 Doi tu he th6ng ntrac tuan hoan ha to may s6 4 244.621.863 161.113.883 0 40.573.575 283.000 446.026.321 
1.23 Dai tu he th6ng xiphong hart hoan to may s6 4 5.599.827 66.564.780 0 7.216.461 34.000 79.347.068 
1.24 Dai tu he th6ng dAu boi Van tuabin to may s6 4 4.955.171.595 350.913.056 0 530.608.465 121.400 5.836.571.716 
1.25 Dai tu he thOng dAu dieu khien tuabin to may s6 4 1.608.224.638 122.322.230 0 173.054.687 42.000 1.903.559.555 
1.26 Dai tu he thOng au chen may phat to may s6 4 7.453.448 121.692.550 0 12.914.600 44.000 142.016.598 
1.27 Dai tu may Oat dien va he tilting phu trq to may s6 4 10.898.565.305 1.341.992.263 0 1.224.055.757 263.600 13.464.349.725 
1.28 Dai tu may bien ap ltrc to may so 4 66.531.903 394.960.249 0 46.149.215 284.000 507.357.367 



1.29 Dai tu he tilting phi tai 6,6kv to may s6 4 1.125.061.488 700.602.487 0 182.566.398 0 2.008.230.373 
1.30 Dai tu he thong phi tai 0,4kv to may s6 4 532.526.906 1.922.837.992 0 245.536.490 8.000 2.700.893.388 
1.31 Dai tu he thong mOt chieu DC/UPS to may se; 4 60.691.224 81.144.462 0 14.183.569 0 156.019.255 
1.32 Dai tu may Oat diezen 4 to may s6 4 13.823.040 79.739.264 0 9.356.230 0 102.918.534 
1.34 Dai tu he thong dieu khien turbine may phdt to may s6 4 424.850.677 282.706.696 0 70.755.737 0 778.313.110 
1.35 Dai tu he th6ng thai xi chung hai phong 1 2.681.914.297 785.146.882 0 346.706.118 3.876.000 3.809.891.297 
1.36 Dai tu he tilting nuac tuAn hoan t6 may s6 3&4 3.490.252.726 1.597.754.418 0 508.800.714 792.000 5.596.015.858 
1.37 Dai tu he tilting bang tail Y va cdc thiet bi phi Hai PhOng 2 10.388.546.377 6.897.815.356 0 1.728.636.173 4.248.000 19.010.749.906 
1.38 Dai tu may danh d6ng Y va cdc thiet bi lien quan 480.917.760 684.460.498 0 116.537.826 574.000 1.281.342.084 
1.39 Dai tu may phd citing Y va cdc thiet bi lien quan 1.003.307.720 921.905.557 0 192.521.328 1.399.600 2.116.335.005 
1.40 Dai tu cAu truc 6 2.144.944.410 1.235.078.490 0 338.002.290 1.086.000 3.716.939.190 
1.41 Dai tu cAu truc 7 1.879.908.943 1.450.645.085 0 333.055.403 1.086.000 3.662.523.431 
1.42 Dai tu he th6ng dieu hem, th6ng gio Hai Phong 2 4.144.621.692 2.437.840.255 0 658.246.195 7.019.600 7.233.688.542 
1.43 Dai tu he th6ng FM200 Hai PhOng 2 52.687.399 249.209.832 0 30.189.723 0 332.086.954 
1.44 Dai tu he thiing bdo chay Hai PhOng 2 1.203.617.862 1.259.211.558 0 246.282.942 0 2.709.112.362 
1.45 Dai tu he th6ng Au d6t 16 chung Hai PhOng 2 0 0 0 0 0 0 
1.46 Dai tu he thiing khi nen Hai Phong 2 1.909.227.108 190.909.104 0 210.013.621 708.400 2.309.441.433 
1.47 Dai tu he th6ng khir khodng Hai PhOng 2 5.897.401.852 1.466.334.491 0 736.373.634 7.896.200 8.092.213.777 
1.48 Dai tu he th6ng xir IS/ nuac 16 hai Hai Phang 2 448.099.829 485.095.068 0 93.319.490 1.831.300 1.024.683.087 
1.49 Dai tu he thong thong tin lien lac Hai Phemg 2 0 73.149.911 0 7.314.991 0 80.464.902 
1.50 Dai tu xuemg ca khi 2.856.200 1.107.678.410 0 111.053.461 828.000 1.220.760.071 
1.51 Dai tu he th6ng dien 220kv 0 175.286.287 0 17.528.629 0 192.814.916 
1.52 Thi nghiem to may bulk, trong va sau dai tu 0 1.626.737.901 0 162.673.790 0 1.789.411.691 

Tiing 141.583.985.590 63.245.881.934 22.574.340.856 22.740.420.841 164.880.497 249.979.748.724 



CONG TY CO PHAN 	LONG HOA xA HO CHU NGHIA VIET NAM 

NHIET WIN HAI PHONG 	Doc lap - Tty do - 11#nh phtic  

Hai Phong, ngay 25 thong 10 nom 2017 

BIEN BAN 
HOP HO BONG QUAN TRI CONG TY 

Dinh kj,  quST IV nom 2017 

Can dr Dieu 1e Cong ty CO phAn Nhiet dien Hai Phong; 
Can cir Gidy mei hop s6 6532/GM-NDHP ngay 23/10/2017; 
Horn nay, vao luc 08h 30' ngay 25 thong 10 nom 2017 tai van phong C6ng ty 

CO phAn Nhiet dien Hai Ph6ng, HDQT hop dinh ky quy IV/2017. 

A. 	Thank phan tham 
— CO mat: 

1.  Ong TrAn Hau Nam - Chu tich HDQT; 

2.  Ong Nguy& ThuOng Quang - Thanh vien HDQT-TGD Ong ty; 

3.  Ong Nguy8n Van Thanh - Thanh vien HDQT; 
4.  Ong Nguy& Tram - Thanh vien HDQT; 

5.  Ong Nguy& Van Quyen - Thanh vien HDQT; 

6.  Ong Nguy6n Duc Luyen - Thanh vien HDQT; 

7.  Ong Le Ng9c Nam - Thanh vien HDQT; 
8.  Ong Pham Qu6c Toan - TnrOng Ban Kim soot. 
— Vang mat: Khong 
— Chu tog.: 	Ong TrAn Hilu Nam — Chu tich HDQT. 

— Thu ky: 	Ong Vu Dinh Kien — Thu ky Cong ty. 

B. Ni dung trinh bay: 
Hoi dOng quan tri da xem xet va thao Juan ve cac van de sau: 

1. Bao coo tinh hinh thuc hien quy 111/2017, 09 thong \fa ke hooch quy IV/2017 
(Bao coo s6 6536/BC-NDHP ngay 23/10/2017). 

2. Hieu chinh ke hooch san xuat kinh doanh nom 2017 (TO trinh s6 6492/TTr-
NDHP ngay 18/10/2017). 

3. Du kin ke hooch san xuAt kinh doanh nom 2018 (TO trinh so 6493/TTr-NDHP 
ngay 18/10/2017). 

4. Chu truong thanh lap TO hieu chinh true thu6c PhOng icy thudt C6ng ty CO 
phAn Nhiet dien Hai PhOng (TO trinh s6 6546/TTr-NDHP ngay 24/10/2017). 

5. Du town sira chfra lon nom 2018 (dot 1) (TO trinh s6 6534/TTr-NDHP ngay 
23/10/2017). 

C. Dien bib, crick h9p: 
Sau khi nghe ,Tang Giant doe trinh bay cac not dung, HDQT Mao luOn, gop 

thong nhat mat so van de nhtr sau: 
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1. Bao cao ho0 Ong quST III, 09 thing d'au nam va muc tieu nhiem vu quSr IV, 
03 thing cuiii nam 2017 

Trong quSi III va 09 thing dau nam do dieu kien th6i tiet co nhieu dien bien bAt 
thu6ng, theo do nhu cAu huy ding phat khong cao va gia thi truing thAp da lam anh 
huang den san luting phat cua Cong ty. San lugng thvc phat 09 thing dau nam dat 
66% Ice hoach giao; doanh thu, chi phi khong dat ke hoach tuy nhien 19i nhuan cua 
C6ng ty vuot ke hoach 311 ty ding tuang irng v6i ty le tang 90%. Ve cac chi tieu kinh 
to ky thuat va di tin cay deu dat ngoai trir STH dau, dien to dimg va nuac khir khoang. 

Can cu Quyet dinh so 3698/QD-BCT cua BO Cong thuong ve viec dimg thi 
truing pith dien canh tranh, theo dO: i) huy ding toi da cac nha may nhiet dien khi; ii) 
viec huy ding cong suit cua Cong ty phv thuic vao dieu ding dm A0. Vi vay co hii 
phat cua C6ng ty trong 3 thing cuii nam la thAp. Do do de dam bao hoan thanh ke 
hoach san xuat qu)'T IV va ice hoach nam 2017, HDQT yeu cAu Ban dieu hanh: 

— Cong tic san xueit 
+ Tiep tie dAy manh cong tic Om sat, quan 13",  ky thuat, theo dai the di van 

hanh dam bao cac chi tieu kinh to ky thuat, di tin cay cua cac to may, co ke 
hoach chay ph6ng min khi to may dimg trong thei gian dai. Dam bao cac t6 
may trong tang thai du ph6ng tot nhat va van hanh on dinh khi duvc huy ding. 

+ CAn quan tam cong tic bao duang va kiem soat chat the chAt lugng sfra china. 
— Ging lac sera chira 

+ Sua chila lam 2016: Hoan thien Hi so guy& toan theo hang muc, bao cao Hii 
ding quan tri xem xet, phe duyet. 

+ Sua chita lan 2017: Hoan thanh thi nghiem va dua to may so 3 van hanh on 
dinh. Trien khai sbm cong tic thanh guy& toan. Trien khai hang muc nao vet 
cang than giai doan 1, nao vet Wong nhanh cang than. Trien khai som quyet 
toan sfia chila lan nam 2017. 

+ Sira china lan 2018: Thiet lap ke hoach lira ch9n nha thau, trinh HDQT xem xet, 
phe duyet. Trien khai thvc hien cong tic dAu thAu. Trien khai hang muc nao vet 
khu we tram barn tuan hoan. Trinh phe duyet HSMT xay dimg ha tang ky thuat 
khu nha QLVH&SC. 

+ Sirs chira lan 2019: Hoan thien va duyet phuang an ky thuat. 
— Cong the xay dung ca ban: 

+ NMND Hai Ming 2: Hoan thien guy& toan du an va trinh EVN xem xet, phe 
duyet. 

+ Du an Nang cap N thing xir ly khi thai — NMND Hai Piling 1&2: Trien khai 
dAu thu cac goi thu con lai thuic Dv an. 

— Ong the an loan — mai &weft: 
+ Giam sat chat che, tao dieu kien thuan lgi thi da cho cac don vi thu mua tro xi 

ten co.  soy tuan thu cac qui dinh hien hanh, yeu cau cac don vi thu mua tro xi 
hoan thien cac hi so phap theo qui dinh 	phap lust, thanh toan dung han 
theo hop,dong va ap dvng ngay cac bien phap loai trir phat thai bvi khi xa tro xi 
vao xe bon nham bao ve moi truing. 
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+ Tiep tvc duy tri dam bao cong tic an town - ve sinh moi tnremg; cong tic PCCN, 
phOng chong thien tai. 

— Cong tdc khdc: 
+ Thvc hien chuang trinh t6i uu hela chi phi O. xay dung, cu the h6a de an nang 

cao nang lvc SXKD va nang suit lao dOng. 
+ Ap dung ngay cac giai phap de cai thien chi tieu kinh to ky thuat dac biet suit 

tieu hao dau va tS,  le dien to 
+ Ban hanh qui the quan V/ chi phi sira chita thuong xuyen. 
+ Khac phvc,cac ton tai hi'en nay,  dm he thong Barn,tuAn hoan, th6ng nghien 

than, he thong khi nen va he thong thai xi day 16 de chuan bi dieu kien cho cac 
to may phat cong suit cao trong then gian sap tai. 

+ Chuan bi vat tu, nhien lieu phvc vi san xuat nam 2018 va phai co ice hoach mua 
sam vat tu, thiet bi theo qui, 6 thing... 

+ Nang cao chat luang ding tic sira chira thuemg xuyen. 
+ Chuan bi tong ket nam 2017. 
+ Tiep tic nghien cuu cac giai phap gia'm gia tri hang ton kho. 
+ Trier' khai cong tic dal thAu woe van chuyen than, d6ng tiled bao cao cap CO 

tham quyen ve cac kh6 khan vuong mac trong qua trinh trien khai. 
+ Tien hanh dam phan gia dien vai EVN lien quan den quyet town HP1 va du an 

khi thai. 
+ Tiep tic nang cao quan 13",  ky thuat d6i voi cac chdc nang van hanh de giam 

thieu cac six co dia to may trong qua trinh van hanh. 
+ Cong tic lap du town can chin chinh barn sat voi thvc 
+ Tang cuing cong tic dau than qua mang. 

2. MO chinh K6' hoach SXKD nam 2017 
HDQT giao Ban diet' hanh tang cuing ding tic quan 13'7, tit kiem cac chi phi 

trong giai doan kilo khan dm qui IV nam 2017 de toi da h6a lqi nhuan phan dau gift 
lgi nhuan nam 2017 bang lqi nhuan then diem 09 thing dau nam 2017. Ding then co 
van ban giri cac cap co tham quy6'n ve tinh hinh khO khan dm Ong ty trong qui 
IV.2017 cling nhu ca nam 2017 ve tai chinh do viec dixng thi truing. 

Hoan thien KHSXKD hieu chinh cua nam 2017 trinh cap c6 tham quyen phe 
duyet. 
3. K6 hoach SXKD nam 2018 

HDQT giao Ban dieu hanh tiep tic bam sat y kien cua B6 Cong thucmg, EVN 
lien quan den lap dat he th6ng NOx, SO2, ding nhu cac chi dao ve thi truing dien de 
teen ca sOr do trien khai xay dung Ke hoach SXKD nam 2018 tren nguyen tic dam bao 
loi ich cua cac Co (Jong. Hoan thien KHSXKD nam 2018 trinh HDQT trong 1c5/ hop 
tai. 
4. Thinh 14p Ti; hqu chinh 

HDQT th6ng nhat viec thanh lap T6 hieu chinh trvc thuOc PhOng Ky thuat Cong 
ty Co phan Nhiet dien Hai PhOng nhu to trinh s6 6546/TTr-NDHP ngay 24/10/2017 
cua T6ng Giam d6c. 
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5. Dv tofin sira chfra krn nam 2018 (dcrt 1) 

HDQT th6ng nhAt gia tri du toan sira china lon nam 2018 (dcrt 1) voi gia tri 
249.979.748.724 dong. Giao Ban di'eu hanh tri6n khai cac thin tuc tip theo theo qui 
dinh hie‘n hanh. 

Cu9c h9p k6t thuc vao lfic 11h 30' ding ngay. 

Thu.  14 Chii tQa 

Vu Dinh Kien Tran Hit u Nam 

CAC THANH VIEN HDQT THAM DT) 
(14 ten) 

Nguyin Thithng Quang 	 Nguyen Tram 

Nguyin Van Th h Le Ngpc Nam 

Nguyen Van Quyen Nguyen Dim Luy'en 
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