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CONG TY CO PHAN 	CONG HOA x A Ho CHU NGHIA VIVI' NAM 
NHItT DIN HAI PHONG 	Hoc 14p - To' do - Honh phtic 

S6 5,{$0 /NQ-NDHP 
	

Hai Phong, ngay 04thang nam 2017 

NGHI QUYET 
Hop HDQT dinh ky quS,  III nam 2017 

HO BONG QUAN TRI 
CONG TY CO PHAN NHItT BIN HAI PHONG 

Can cu Lu4t Doanh nghiep so 68/2014/QH13 ngay 26/11/2004; 

Can sir Dieu 1e to chirc va hoat dOng Cong ty c'6 phan nhiet dien Hai Phong; 

Can stir Bien ban hop HDQT dinh ky q4 III nam 2017 ngdy 02 thang 8 nam 
2017, 

493 
QUYET NGHI: 

Dieu 1. Thong qua va coy kiL doi voi mot so not dung nhu sau: 

1. 	Bao cao hoat Ong quSi II, 06 thing dau Want va myc lieu nhiem vu quST I 
06 thing cad nam 2017 
Trong quY II va 06 thang dau nam do dieu kien thai tie't c6 nhieu dien bien that 

thuOng da anh hu6ng 16n den san luting phat cua Cong ty. San luting 06 thang clan nam 
dat 51% ke hoach ca nam giao, san luting qui II thap hon ke hoach 193 trieu kWh,,tuy 
nhien doanh thu va lgi nhuan 	Cong ty van vugt ke,  hoach, cac 	tieu kinh to ky 
thuat va d6 tin cay deu slat. De dam bao hoan thanh ke hoach san xuat qu57 III va 06 
thang cuoi nam trong dieu kien mua mua bao va dai tu to may 3, HDQT de nghi Ban 
dieu hanh: 

— Cling tdc san xulit dien: 
+ Cong ty phai day manh han nira cong tic giam sat, quan13'T thuat, theo d6i the 

d6 van hanh dam bao cac chi tieu kinh to ky thqt, do tin cay cua cac to may de 
duy tri cong suit toi da dam bao hoan thanh ke hoach san luting 6 thang cuoi nam 
2017 va ke hoach san luting dien nam 2017 do CO &ling giao. 

+ Sir dung hieu qua cong cu thi truang dien de nang cao doanh thu, lgi nhuan san 
xuat dien. 

— Cling tdc sica china 
+ Sira chira lon 2017: Hoan thanh cac thu tpc chuan bi va phoi hap, don doe, giam 

sat cac nha thau thi cong dam bao chat luting va ti6n dO dai tu to may so 3. Tang 
cuong,cong tic giam sat ky thuat, nghiem thu de tranh 	ro nhu doi vii dai tu to 
may so 2. 

+ Sira chita lan 2018: phOi hap, 	cac Ban chirc nang 	EVNGENCO 2 de 
th6ng qua du toan, trinh H6i &rig quan tri phe duyet,,dong th6i chuan bi cac thu 
tpc to chirc dau thau 	chgn nha thau 	tu to may so 4. 

+ Trinh EVNGENCO2 va H6i (tong quail tri ph'e duyet danh mpc sira chita lan nam 
2019. 

— Cong tdc xay dyng co' ban: 
+ Hoan cong tic quyet toan Ira trinh EVN duyet quyet toan du an NMND Hai 

PhOng 2. 
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+ Dix an nang cap he th6ng xir ly khi thai — NMND Hai Phong 1&2 trien khai cong 
tic du thin cac goi thAu, dam bao tien do theo chi dao 	EVN, GENCO2 giao. 

— Cong lac khdc: 
+ Quyet toan sira chila lon nam 2016 can day nhanh hoan thien cac van de con 

thieu sot theo y kien cua To tham dinh, trinh HDQT phe duyet. 
+ Nang cao chat luting cong tic sira chaa thuemg xuyen. 
+ Tiep tic nang cao quan ly ky thot doi 	cac chirc nang van hanh de giam thieu 

cac sv co cua to may trong qua trinh van hanh. 
+ Lap pinrcmg an chi tiet tien 110 dirng cac to may khi thi cong lap dat he thOng xir 

ly khi thai de chi' dOng trong hog dOng san xuat kinh doanh nam 2018 va nam 
2019. 

+ Cong tic lap du toan can chin chinh bam sat voi thvc t6. 
+ Lap cac kich ban ve thay dOi ty gia 06 thing cue)i nam 2017 de dinh gia ducic rui 

ro doi 	doanh thu, lqi nhuan nam 2017. 
+ Tiep tic duy tri dam bao cong tic an toan - ve sinh moi truing. 
+ Tap trung cao dO, ra soat phuong an, de ra cac giai phap cu the img pho 	thien 

tai mua mua 11 
+ Giam sat chat che, tao dieu kien thuan lqi toi da cho cac dcm vi thu mua tro xi 

ten co. so. tuan thu cac qui dinh hien hanh, dac biet cac qui dinh ye bao ve rnOi 
truong. 

+ Tiep tic nghien ciru cac giai phap giam gia tri hang ton kho. 
+ Trien khai cong tic dau thau mac van chuyen than. , 
+ Tien hanh dam phan gia din 	EVN 	quan den quyet toan HP1 va du ti 

khi thai. 	 AN 

2. Sira dei Quy ch6 hoat d(ing via Hoi deng (pan tri Cong ty Co phin NhIP 
din Hai Piping nhqm ky 2017 — 2022 	 ,ONG 

Thong nhat sira doi Quy che hog Ong cua HDQT Cong ty CO phan Nhiet 
Hai Phong nhiem kSf 2017 — 2022 nhu phi lvc kern theo. 
3. Ap dung qui die N4 cong tic din thAu sir dung chi phi san xuat kinh doanh 

trong EVN 
De nghi Ban dieu hanh soan thao qui che ye cong tic clan thau sir dung chi phi 

san xuat kinh doanh tr'en co.  Quyet dinh 126/QD-EVN ngay 26/7/2017, trinh HDQT 
phe duyet. 

Dieu 2. Cac 'Ong thanh vien HDQT, To'ng Giam d'6c Cong ty có trach nhiem 
thi hanh Nghi guy& nay./. 

Nai nhiin: 
- Nhu di&I 2; 
- UBCKNN; 
- BKS 	b/c); 
- Website Cong ty; 
- Ltru VT, HDQT. 

TM. HOI BONG QUAN TR! 
CHU TICH 
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CONG TY CO PHAN 	LONG HOA XA 110I CHU NGHiA VIET NAM 

NHIET MEN HAI PHONG 	WO 14p - Tv do - I-14nh phtic  

Hai Phong, ngay 02 thong 8 nom 2017 

BIEN BAN 
HOP HO BONG QUAN TRI CONG TY 

Dinh ky quS,  III nom 2017 

Can cur Dieu 1e Cong ty Co phdri Nhiet dien Hai Pheng; 

Can cur Gidy mOi h9p s6 5017/GM-NDHP-HDQT ngay 26/7/2017; 

Horn nay, vao lite 08h 30' ngay 02 thong 8 nom 2017 tai van ph6ng Cong ty Co 
phdn Nhiet dien Hai PhOng, HDQT hop dinh ky quy 111/2017. 

A. 	Thanh ph&n tham 

— CO mat: 

1.  Ong TrAn Hiru Nam - Chit tich HDQT; 

2.  Ong Nguyen Thuong Quang - Thanh vien HDQT-TGD Cong ty; 

3.  Ong Nguyen Van Thanh - Thanh vien HDQT; 

4.  Ong Ng6 Minh Quan - Thanh vien HDQT; 

5.  Ong Nguyen Van Quyen - Thanh vien HDQT 

6.  Ong Nguyen Dire Luyen - Thanh vien HDQT; 

7.  Ong Le Ngoc Nam - Thanh vien HDQT;. 

8.  Ong Pham Qu6c Toan - Throng Ban Kiem soot. 

— \Tang met: Kh6ng. 

— Chia tog 	Ong Trdn Hatt Nam — Chu tich HDQT. 

— Thu ky: 	Ong Vu Dinh Kien — Thu ky Cong ty. 

B. N'Pi dung trinh bay: 

H6i d6ng quan tri da xem xet va thao Juan ve cac van de sau: 

1. Bao coo tinh hinh hog Ong quy II, 06 thong dau nom va mpc tieu nhiem vu qui 
III va 06 thong cu6i nom 2017 (Bao coo s6 4985/BC-NDHP ngay 24/7/2017). 

2. Sira d6i Quy the hog deng cua H6i cl6ng quan tri Cong ty Co phdn Nhiet dien 
Hai Pheng nhiem ky 2017 - 2022 (T6 trinh so 5016/TTr-NDHP ngay 
26/7/2017). 

3. Ap dung quy the ve c6ng tac ddu thdu cua EVN (Ti trinh so 5156/TTr-NDHP 
ngay 02/8/2017). 

C. Min bien cu'Pc hpp: 
1/3 



, Sat! khi nghe, ,Ring Gam d'ac trinh bay cac not dung, HDQT thao luan, 	j, 
thong nhat mot so van de nhu sau: 
1. - BA° cao hot Ong quST II, 06 thang dAu nam va muc tieu nhiOt vu quSi III, 

06 thang cutii nam 2017 
Trong quY II va 06 thang dau nam do dieu kien thai tiet có nhieu dien bien that 

thuong da anh 1-thong ion den san lugng phat cua Cong ty. San luong 06 thang dau 
nam dat 51% ke hoach ca nam giao, san luong qui II thap han,  ke hoach 193 trieu 
kWh, My nhien doanh thu va 19i nhuan 	Cong ty van vuo:t ke hoach, cac chi tieu 
kinh to ky tin* va dO tin cay deu‘d4t. De dam bao hoan thanh ke hoach san xuat quy 
III va 06 thang,  cuoi nam trong dieu kien mita mua bao va dai tu to may 3, HDQT de 
nghi Ban dieu hanh: 

— Ong tdc san xtyit dien: 
+ Cong ty phai day manh han ntra cong tac &iam sat, quan ly ky-  thuat, theo ddi 

ch,8 dO van hanh dam bac) cac chi lieu kinh to ky 	TO tin cay 	cac to may 
de duy tri cong,suat t6i da dam bao hoan thanh ke hoach san lugng 6 thang cu6i 
nam 2017 va ke hoach san luong dien nam 2017 do Co dung giao. 

+ Sir dung hieu qua cong cu thi truang dien de nang cao doanh thu, lai nhuan san 
xuat dien. 
Con lac sera chfra 

+ Sira chira lan 2017: Hoan thanh cac thit tic chuan bi va phoi hop, don doe, giam 
sat cac nha than thi cong dam bao chat luong va tien dO 	tu to may ,s6 3. 
Tang maw cong tac giam sat ky thuat, nghiem thu de tranh 	ro nhu doi voi 
dai tu to may so 2. 

+ Sira china lon 2018: phOi hop yeri cac Ban chirc nang cua EVNGENCO 2 de 
thong qua, 	toan, trinh HOi citing quar ,t tri phe duyet, dOng Mai chuan bi cac 
thu Mc to claim dau thau lira chop nha thau dai tu to may so 4. 

+ Trinh EVNGENCO2 \TA. HOi dong quart tri phe duyet danh muc sira china ion 
nam 2019. 

— Cong tac xay dung co' ban: 
+ Hoan cong tac quyet toan va trinh EVN duyet quyet toan du an NMND Hai 

Phong 2. 	, 
+ Du an Yang,  cap ye thOng xir khi thai — NMND Hai Pilot-1g 1&2 trien khai 

cong tac dau thau cac goi thau, dam bao tien dO theo chi dao cua EVN, 
GENCO2 giao. 

— COng tac khdc: 
+ Quyet toan sira cht-ra lon nam 2016 can day nhanh hoar' thien cac van de con 

thieu sot theo,  )'T kien 	TO tham dinh, trinh HDQT phe duyet. 
+ Nang cao chat luong cong tac sira chi-ra,thuong xuyen. 
+ Tiep tuc Yang,  cao Tian VT 	thuat doi 	cac chirc nang van hanh de giam 

thieu cac sit co ciia to may trong qua trinh van hanh. 
+ Lap phuang an chi tiet tien dO dung cac to may khi thi cong lap dat he thOng xir 

ly khi thai de chit dOng trong hoat Ong san xuat kinh doanh nam 2018 va nam 
2019. 

+ Cong tac lap du toan can chart chinh barn sat voi thuc 
+ Lap cac kich ban ve thay dOi ty gia 06 thang cuOi nam 2017 a có phuang an 

doanh thu, lai nhuan nam 2017. 
+ Tiep tuc duy tri dam bao cong tac an toan - ve sinh moi truemg. 
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Ned Minh Qu Nguyjn Thicalig Quang 

ek-,:Raff 
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CAC THANH VIEN HDQT THAM 

(lcS7 ten) 

+ Tap trung cao dO, ra soat phuang an, de ra cac giai phap cu the irng pho vbi 
thien tai mua mua 11 

+ Giam sat chat che, tao dieu kien thuan lqi t6i da cho cac don vi thu mua tro xi 
ten co sac tuan thu cac qui dinh hien hanh, dac biet cac qui dinh ye bao ve moi 
tnrong. 

+ Tiep tuc nghien ciru cac giai phap giam gia tri hang ton kho. 
+ Trien khai cong tac dau thau mac van chuyen than. , 
+ Tien hanh dam phan gia dien vOi EVN 	quan den guy& toan HP1 va du an 

khi thai. 
2. Sira doi Quy ch6 hog dOng cna 110i dong quail tri Cong ty Co phan Nhqt 

dqn Hai Phong nhqm 14 2017 — 2022 
Thong nhAt sira dOi Quy che hoat dOng cua HDQT Cong ty Co ph'an Nhiet dien 

Hai Phong nhiem kST2017 — 2022 nhu phi hjc kern theo. 
3. Ap dung qui ch6 ye cong tic dau than sir dung chi phi san xuAt kinh doanh 

trong EVN 
De nghl Ban dieu hanh soan than qui che ye cong tac d'Au th'au sir dung chi phi 

san xuat kinh doanh ten ca sa Quyet dinh 126/QD-EVN ngay 26/7/2017, trinh HDQT 
phe duyet. 

CuOc hop ket thiic \Tao litc 1 1 h 30' cong ngay. 

Thu' k57 

Vic Dinh Krell 

Nguyen Van Th nh 	 N. uye Van Quyen 

 

Le Ngpc Nam 
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