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Hop HPQT dinh ky quy ITI nim 2017

HOI DONG QUAN TRI
CONG TY CO PHAN NHIET PIEN HAI PHONG

Can ctr Luat Doanh nghiép sb 68/2014/QH13 ngay 26/11/2004;
Cin ctt Piéu 18 t6 chirc va hoat dong Cong ty cb phan nhiét dién Hai Phong;
Can cir Bién ban hop HPQT dinh ky quy III nam 2017 ngay 02 thdng 8 ndm

QUYET NGHI:
Piéu 1. Thong qua va c6 ¥ kién d6i v6i mot s6 ndi dung nhu sau:
Bio cio hoat dong quy II, 06 thang diu nim va muc tiéu nhiém vu quy I

06 thang cudi nam 2017 ‘ i ) AR
Trong quy II va 06 thang dau nam do di€u kién thoi ti€t c6 nhiéu dien bién that

thudng da anh hudéng 16n dén san luong phat cua Cong ty. San lugng 06 thang diu nim
dat 51% ké hoach ca nim giao, san lugng qui 11 tha‘ip hon ké hoach 193 triéu kWh, tuy
nhién doanh thu va loi nhuén ciia Cong ty van vuot ké hoach, céc chi tiéu kinh té k§
thuat va do tin cdy déu dat. P& dam bao hoan thanh ké hoach san xuit quy III va 06
thang cudi nam trong didu kién mia mua bdo va dai tu t may 3, HDQT d nghi Ban
diéu hanh:

— Cong tdc sdn xudt dién:

+

Céng ty phai ddy manh hon nita cong tac gidm sat, quan ly k¥ thuat, theo doi ché
d6 van hanh dam bao cac chi ti€u kinh té ky thuat, do tin cdy cia cac td may aé
duy tri cong sudt toi da dam bao hoan thanh ké hoach san lugng 6 thang cudi nim
2017 va ké hoach san lwong dién nim 2017 do C déng giao.

Str dung hi€u qua cong cu thi trudong dién dé nang cao doanh thu, lgi nhuan san
xuét dién.

Cong tdc swra chira lon:

Sira chita 16n 2017: Hoan thanh cac thu tuc chuin bi va phdi hop, don doc gidm
sat cac nha thu thi cong dam bao chét lwong va tién d6 dai tu t6 may s 3. Téng
cuong cong tac giam sat k§ thuat, nghiém thu @& tranh rui ro nhu déi véi dai tu to
may s 2.

Stra chita 16n 2018: phdi hop v6i cac Ban chirc nang cia EVNGENCO 2 dé
thong qua du toan, trinh Hoi dong quan tri phé duyét, dong thoi chudn bi cac thi
tuc t6 chirc dau thau lya chon nha thiu dai tu t may sb 4.

Trinh EVNGENCO2 va Hoi dong quén tri phé duyét danh muc stra chita 16n nam
2019.

Cong tdc xdy dung co ban:

Hoin cbng tic quyét toan va trinh EVN duyét quyét toan du an NMND Hai
Phong 2.




+ Du 4n nang cép hé thong xtr ly khi thai — NMND Hai Phong 1&2 trién khai cong
tac dAu thau cac goi thiu, dam bao tién d6 theo chi dao cia EVN, GENCO2 giao.

— Cong tac khdc:

+ Quyet toan stra chita 16n ndm 2016 can ddy nhanh hoan thién cac van @ con
thiéu st theo ¥ kién ctia TS thim dinh, trinh HDQT phé duyét.

+ Nang cao chét lwong cong tac stra chita thuong xuyén.

+ Tiép tuc ‘nang cao quan ly ky thuat d6i v6i céc chirc ning van hanh dé giam thiéu
céc su ¢b ciia td may trong qua trinh van hanh.

+ Lap phuong 4n chi tiét tién d6 dimg cac té may khi thi cong lap dat hé théng xtr
Iy khi thai dé cha dong trong hoat dong san xuét kinh doanh niam 2018 va nim
2019.

+ Cong tac 1ap du toan can chén chinh bam sét véi thuc té.

+ Lap cac kich ban vé thay ddi ty gia 06 thang cubi nam 2017 dé danh gia dwoc rii
ro d6i véi doanh thu, lgi nhusn nam 2017.

+ Tiép tuc duy tri dam bao cong tac an toan - vé sinh moi truong.

+ Téap trung cao do, ra soat phuong 4n, d& ra cac giai phap cu thé ing pho véi thién
tai mua mua Id.

+ Giam sat chit ché, tao diéu kién thuan loi tdi da cho cac don vi thu mua tro xi
trén co s& tudn thu cac qui dinh hién hanh, dic biét cac qui dinh vé bao vé mdi
truong.

+ Tlep tuc nghién ctru cdc giai phap giam gia tri hang t6n kho.

+ Trién khai cong tac d4u thau cude van chuyén than. 2s.

+ Tién hanh dam phan gia dién véi EVN lién quan dén quyét toan HP1 va du aﬁ
khi thai.

2. Sira d@6i Quy ché hoat dong ciia Hoi dong quan tri Cong ty C6 phin Nh:w@N_
dién Hai Phong nhiém ky 2017 — 2022
Théng nhét sira d6i Quy ché hoat dong cia HPQT Coéng ty Cé phan Nhiét
Hai Phong nhi€ém ky 2017 — 2022 nhu phu luc kém theo.
3 Ap dung qui ché vé cong tic ddu thiu sir dung chi phi sin xuit kinh doanh
trong EVN
Pé nghi Ban diéu hanh soan thao qui ché v& cong tac déu thau sir dung chi phi
san xuét kinh doanh trén co s& Quyét dinh 126/QD-EVN ngay 26/7/2017, trinh HPQT
phé duyét.

Piéu 2. Cac 6ng thanh vién HPQT, Téng Gidm dbc Cong ty c6 trach nhiém
thi hanh Nghi quyét nay./.

TM. HOI PONG QUAN TRI
CHU TICH

Noi nhan:

- Nhur diéu 2;

- UBCKNN;

- BKS (dé blc);

- Website Cong ty;
-Luu VT, HPQT.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
NHIET PIEN HAI PHONG Poc lap - Tw do - Hanh phic

Hai Phong, ngay 02 thang 8 nam 2017

BIEN BAN
HOP HOQI PONG QUAN TRI CONG TY
Pinh ky quy III ndm 2017

Cin ct Diéu 1& Cong ty Cb phan Nhiét dién Hai Phong;
Cin ctr Gidy moi hop s 5017/GM-NPHP-HPQT ngay 26/7/2017;

. Hom nay, vao lic 08h 30' ngay 02 thang 8 ndm 2017 tai van phong Cong ty Cb
phan Nhiét dién Hai Phong, HPQT hop dinh ky quy I11/2017.

A.  Thanh phan tham du:

— CO mit:

1. Ong Tran Hiru Nam - Chu tich HPQT;

2. Ong Nguyén Thudng Quang - Thanh vién HPQT-TGD Cong ty;
3. Ong Nguyén Vian Thanh - Thanh vién HPQT;

4. Ong Ngd Minh Quén - Thanh vién HDQT;

5. Ong Nguyén Vin Quyén - Thanh vién HDQT

6. Ong Nguyén Ptrc Luyén - Thanh vién HPQT;

7. Ong L& Ngoc Nam - Thanh vién HPQT;.

8. Ong Pham Quéc Toan - Truéng Ban Kiém sodt.

Ving mit: Khong.

Chu toa: Ong Tran Hitu Nam — Chu tich HPQT.
— Thuky: Ong Vi Binh Kién — Thu ky Cong ty.

B.  Noi dung trinh bay:

Hoi dong quan tri da xem xét va thao ludn veé céc van de€ sau:

1. Béo céo tinh hinh hoat dong quy II, 06 tha’}ng dau nim va muc tiéu nhiém vu qui
IIT va 06 thang cu6i ndm 2017 (Béo cdo s6 4985/BC-NDHP ngay 24/7/2017).

2. Stra d6i Quy ché hoat dong cita Hoi dong quan trj Cong ty C5 phin Nhiét dién
Hai Phong nhiém ky 2017 - 2022 (T¢ trinh sO 5016/TTr-NDHP ngay
26/7/2017).

3. Ap dung quy ché v& cong tac d4u thau cia EVN (To trinh sé 5156/TTr-NDHP
ngay 02/8/2017).

C. Dién biéen cujc hop:

ol
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Sau khi nghe Tong Gidm doc trinh bay cdc ndi dung, HDQT théo ludn, gop ¥,
tho"ng nhat mot $6 van d@é nhw sau:
1 Bio cdo hoat ddng quy II, 06 thang diu nim va muc tiéu nhiém vu quy III,
06 thang cudi nim 2017
Trong quy II va 06 thang d4u nam do diéu kién thoi tiét c6 nhiéu dién bién thét
thuong da anh huong 16n dén san lugng phat ciia Cong ty. San lugng 06 thang du
nam dat 51% ké hoach ca nim giao, san luong qui II thép hon ké hoach 193 triéu
kWh, tuy nhién doanh thu va loi nhuén ctia Céng ty van vuot ké hoach, céc chi tiéu
kinh té ky thuét va do tin cdy déu dat. P& dam bao hoan thanh ké hoach san xuit quy
IIT va 06 théng cudi nim trong diéu kién mua mua bdo va dai tu td may 3, HbQT dé
nghi Ban diéu hanh:
— Cong tdc sin xuit dién:
+ Cong ty phai d4y manh hon nita cong tac giam sat, quan ly k§ thuét, theo doi
ché d6 van hanh dam bao céc chi tiéu kinh té ky thuat, do tin cdy clia cac td may
@& duy tri cong sut tdi da dam bao hoan thanh ké hoach san luong 6 thang cudi
nam 2017 va ké hoach san luong dién nam 2017 do Cd dong giao.
+ St dung hi€u qua céng cu thi truong dién dé nang cao doanh thu, 1gi nhuén san
xuét dién.
— Cong tdc swa chira lon:
+ Sira chita 16n 2017: Hoan thanh céc thu tuc chuén bj va phéi hop, don dbe, gidm 20949325
sat cac nha thau thi cong dam bao chat lwong va tién d6 dai tu t& may sb 3. ONGTY X
Téang cudng cdng tac gidm sat ky thuat, nghiém thu dé tranh rai ro nhu ddi véi O PHAN

dai tu t6 may sb 2. HET DIEN
’ 1AI PHONG
+ Sira chita 16n 2018: phdi hop véi cac Ban chirc ning cia EVNGENCO 2 dé \_/é

thong qua du toan, trinh Hoi dong quan tri phé duyét, dong thoi chuén bi cac SUyENT P oA
thii tuc td chirc d4u thau lua chon nha thau dai tu td may sb 4.

+ Trinh EVNGENCO2 va Hoi dong quéan tri phé duyét danh muc sira chita 16n
nam 2019.

— Cong tic xdy dung co ban:

+ Hoan cong tac quyét toan va trinh EVN duyét quyét toan du an NMND Hai
Phong 2.

+ Du 4n nang cip hé théng xtr Iy khi thai — NMND Hai Phong 1&2 trién khai
cong tic ddu thdu cac g6i thiu, dam bao tién d6 theo chi dao cua EVN,
GENCO2 giao.

— Cong tdac khadc:

+ Quyét toan stra chira 16n nam 2016 cin ddy nhanh hoan thién cac vin d& con
thiéu sot theo ¥ kién ciia T6 tham dinh, trinh HDQT phé duyét.

+ Néng cao chét lwong cong tac sira chita thuong xuyén.

+ T1ep tuc néng cao quan ly ky thuat d6i v6i cac chirc nang van hanh dé giam
thiéu cac su c¢b cia to  may trong qua trinh van hanh.

+ Lap phwong 4n chi tiét tién d6 dimg céc t& may khi thi cong 1ap dat hé thong xtr
Iy khi thai dé chu dong trong hoat dong san xuat kinh doanh nam 2018 va nim
2019.

+ Cong téc 1ap du toédn can chén chinh bam sat v6i thuc té.

+ Lap céac kich ban vé thay ddi ty gia 06 thang cubi nim 2017 dé c6 phwong 4n
doanh thu, lgi nhuan nam 2017.

+ Tiép tuc duy tri dam bao cong tic an toan - vé sinh moi truong.
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Tap trung cao do, ra soat phuong an, dé ra cic giai phap cu thé ing phé véi
thién tai mua mua Ii.

Giam sat chit chg, tao diéu kién thuan loi téi da cho céc don vi thu mua tro xi
trén co s& tudn thi cac qui dinh hién hanh, ddc biét cac qui dinh vé béo vé moi
truong.

Tlep tuc nghién ciru cac gidi phap giam gia tri hang t6n kho.

Trién khai cong tic d4u thdu cudc van chuyén than.

Tién hanh dam phan gi4 dién v6i EVN lién quan dén quyét toan HP1 va dy 4n
khi thai.

Sira d6i Quy ché hoat ddng ciia Hoi ddng quan tri Cong ty Co phan Nhiét
dién Hai Phong nhiém ky 2017 — 2022

Théng nhét sira ddi Quy ché hoat dong cia HPQT Céng ty C6 phan Nhiét dién

Hai Phong nhiém ky 2017 — 2022 nhu phu luc kém theo.

Ap dung qui ché vé cong tic ddu thiu sir dung chi phi san xuit kinh doanh
trong EVN ¥ o
D¢ nghi Ban diéu hanh soan thdo qui ché ve cdng tac dau thau st dung chi phi

san xuat kinh doanh trén co sé Quyét dinh 126/QD-EVN ngay 26/7/2017, trinh HPQT
phé duyét.

Cudc hop két thuic vao lac 11h 30' ciing ngay. |
Thu ky Chi toa
Vi Dinh Kién Trin Hivu Nam
CAC THANH VIEN HPQT THAM DU

(ky tén)

o

Nguyén Thwong Quang

Nguyén Vin Thanh Nguyén Viin Quyén

.........................

Nguyen D¥tc Luyén Lé Ngoc Nam
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