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NGHI QUYET

HOQI PONG QUAN TRI CONG TY

- Can ctr Luat Doanh nghiép sb 68/2014/QH13 da duoc Qudc hoi khoa XIII
nudc Cong hoa xa hdi chu nghia Viét Nam thong qua ngay 26/11/2014.
- Can cu Diéu 18 Cong ty ¢ phan cép nudc Long Khanh stra d6i lan tht hai,
thong qua Dai hoi dong c6 dong ngay 25/4/2013.
- Céin cr Bién ban hop s6 35/BB-HPQT ngay 10/10/2017 ctia Hoi dong quan tri
Cong ty co phan cap nudc Long Khanh.

Hoi dong quan tri Cong ty ¢b phan cAp nudc Long Khéanh:

QUYET NGHI:

Pi¢u 1: Thong qua viéc thwe hién nhiém vu sian xuit kinh doanh va xiy
dung co ban 09 thang dau nam 2017:

1) Thue hién nhiém vu san xuit kinh doanh :

2 TILE TH
- : KE HOACH THU'C HIEN TrIHIiE C%?Vg(gY
DIEN 1AL vy 2017 09 thang 2017 S(I’(:IOI NAM
(%) TR?OC
(%)

SL Nuéc san xut m3 3.976.000 3.064.656 | 77,08 104,81

SL Nudc ghi thu m3 3.220.000 2.486.775| 77,23 106,02

Ty 1é thét thoat % 19% 18,86% 0,10 0,96

Cong sudt m3/ngay m3 10.893 11.351 | 104,20 104,81

Tong doanh thu Pong | 33.248.000.000 | 27.023.574.277 | 81,28 116,85

Doanh Thu Nude mdy | Pong | 27.048.000.000 | 21.026.391.300 | 77,74 106,50

Doanh Thu Ldp ddt Dong | 5.000.000.000 | 5.098.733.831| 101,97 206,36
Doanh Thu nudc dong i

chai bPéng | 1.000.000.000 374.126.536 | 3741 52,87

Doanh Thu HOTC Pong 200.000.000 | 245.599.190 | 122,80 119,44

Doanh Thu khdc Pong 278.723.420 258.077.24

Téng Chi phi Pong | 24.698.000.000 | 21.010.248.520 | 85,07 125,48

Nudc mdy DPong | 19.248.000.000 | 15.809.087.630 | 82,13 113,86

Lilp dat Pong | 4.500.000.000 | 4.628.084.581 | 102,85 213,56
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Chi phi meée déng chai Dong 950.000.000 |  342.422.552| 36,04 49,96
HPTC DPong - -
Chi phi khdc DPong 230.653.757 6.386,04
Loi Nhuin truéc thué Pong | 8.550.000.000 | 6.013.325.757 | 70,33 94,20
Nutc mdy Déng | 7.800.000.000 | 5.217.303.670 | 66,89 | 89,06
Ldp dat Pong 500.000.000 470.649.250 | 94,13 | 154,98
Nuéc déng chai Dong 50.000.000 31.703.984 | 63,41 142,75
HPTC Pong 200.000.000 245.599.190 | 122,80 | 121,57
Loi nhudn khdc Dong 48.069.663
Thué TNDN 1.710.000.000 | 1.224.265.151 | 71,59 94,41
Loi Nhuén sau thué Pong | 6.840.000.000 | 4.789.060.606 | 70,02 94,14
Cic khoén nop NS Pong | 5.000.000.000 | 4.160.292.282| 8321 | 105725
Ty sut LN
LN trude thué/ VPL % 34,20 24,05| 7033 94,20
LN sau thué/ VPL % 27,36 20,87  76,28| 102,56 |
Ty I c6 titc/VDL % -
Ty Ié chia c6 tirc % 10% : \
LN truoc thue/ D.Thu % 26% 22%
LN sau thué/ D.Thu % 21% 18%
Pau tw XDCB 5.200.000.000 | 4.029.550.542
DTMM CN tai néi 6 TX 4.700.000.000 | 2.774.482.037 | 59,03
Khoan giéng, tram bom 1.117.688.505
Mua bom chim 500.000.000 137.380.000 27,48
Lao dong Ngudi 68 68| 100,00 | 103,03
T.nhip BQ/ngudi/thing Pong 8.500.000 13.500.000 | 158,82 | 24545
S6 khach hang hién cé KH 14.594 15227 | 10434| 110,33
2) Vé xdy dung co ban: o
7
Bom chim SAER-ITALY model NR-151E/6B 34.200.000 | <
May bom chim 15HP 6" (Moteur Franklin + Gudn Shakti) 51.590.000 | . z::
Giéng khoan KCN Sudi Tre 1 322.182.320 | @
Tram bom s6 5 161.497.273 | =
Tuyén dng tir giéng Xuén Trung - Hong Thap Ty 45.716.906
Cai tao tuyén 6ng doc qudc 16 56 121.249.795
Giéng khoan Xuan Trung 316.571.808
Bo bom chim 15HP(Gudng+Moteur Franklin) M§ 51.590.000
XDCB TOCN bén phai duong Nguyén Chi Thanh 274.030.310
XDCB TOCN bén trai duong Nguyén Chi Thanh 233.207.813




XDCB tuyén éng cip nude bén trai dudng Ho Thi Huong 324.962.217
XDCB cai tao tuyén 6ng STK D60 bang éng HDPE D63 tai hém ——
78,638,658 va dudong Pham Ngoc Thach o
XDCB ca}atao TOCN HDPE D110 cu xa Hoa Binh;duong Tran 205.440.823
Quang Diéu
Dau n6i TOCN tir tram bom s6 01,02 dén duong D3 KCNST 146.871.790
Duong day trung thé va TBA 3 pha giéng s6 1,2 KCNST 263.933.473
?r(flr)CB Cai tao va phat trién TO HDPE D110 bén trai duong Khong 294,870 534
XDCB tuyén 6ng cp nudc doc tuyén duong 9 thang 4 301.093.303
XDCB Giéng KCN Subi Tre 2 317.437.104
)EDCB tuyén Ong cap nudc bén phai duong Nguyén Trai ( tir coc 1 370.240.477
dén coc 4)
XPCB tuyén ong cap nudc bén phai duong Nguyéen Trai ( tir coc 4 202.256.933
dén coc 6)

Tong cong 4.029.550.542

3) Vé chdng thit thoat:

- Cai tao thay thé éng STK cu x4 Hoa Binh va chuyén doi hé thong.

- Cai tao thay thé duong dng STK duong Khong T
- Phat hién xir ly 72 truong hop 6ng bé.
- Khoanh ving, tach mang do tim dng bé.
Piéu 2: Thong qua ké hoach san xuét kinh doanh nim 2018.

TT DIEN GIAI bVT KE HOACH 2018

1 San lwong SX va Tiéu thu
a | SL Nugc SX m’ 4.154.000
b | SL Nuéc Ghi Thu m’ 3.385.000
¢ | % That Thodt % 18,5%
d | Cong sudt m3/ngay m’ 11.381

2 Téng Doanh Thu Pong 33.634.000.000
a | Doanh Thu Nudc mdy Déng 28.434.000.000
b | Doanh Thu Ldp ddt Dong 5.000.000.000
¢ | Doanh Thu HDTC(TGNH) Dong 200.000.000

3 | Tong Chi Phi Dong 24.974.000.000
a | Chi Phi Nudc mdy Déng 20.474.000.000
b | Chi Phi Ldp dat Déng 4.500.000.000

4 | Lgi Nhuan (truéc thué) Dong 8.660.000.000
a | SX Nuéc Pong 7.960.000.000




b | Xdy Ldp Dong 500.000.000
c | HBTC Dong 200.000.000
5 | Thué TNDN Pong 1.905.200.000
6 Lgi Nhuan (Sau thué) Pong 6.754.800.000
7 Ciac khéan ngp Ngan sach Pong 5.200.000.000
8 Ti suit Loi nhuén
a | LN trudc thué/ Von DL % 35%
b | LN sau thué/ Vén DL % 27%
9 Ti 1§ chia cb tirc % 10%
10 | Thu Nhap BQ ngudi/Thang Pong 8.000.000

Diéu 3: Thong qua phwong huéng, giai phap thue hién nhiém vu 3 thang
con lai nam 2017:

1. Tlep tuc trién khai ap dung cong ngh¢ thong tin trong cong tac quan ly hé

thong mang ludi cap nudc, quan ly khach hang, ting bude hoan chinh

viéc ap dung hoéa don dién tir va nho thu qua céc hé théng ngan hang, buu
dién,... (01/01/2018 ap dung).

. Tiép tuc thi cong hoan thanh cac cong trinh XDCB con lai da tham tra,

tham dinh

. Cong tac dau tu xdy dung co ban ndm 2018: Giao cho Anh Nguyén

Quang Minh PGD chi dao Phong ké hoach — k§ thuat hoan thanh khao
sat, khdi toan céc cong trinh dé HPQT xem xét, can déi ngudn von quyét
dinh dau tu :

Tuyén 6ng cip nude HDPE D110 duong Ngb Quyén — Bao Vinh B.

b. Tuyén éng cdp nuéc HDPE D110 duong Ngo Quyén — P. Xuén
Thanh.

c. Tuyén ong cap nudc HDPE D110 du:ong Ham Nghi dén xa Bao
Quang.

d. Tuyén 6ng cap nuéc HDPE D110 duong Phan Pang Luu, Hoang Van
Thu, Ngo6 Gia Ty, Ly Ty Trong — P. Xuéan Thanh.

e. Tuyén dng cap nudec HDPE D110 duong Duy Téan di Bao Chanh — xa
Bao Vinh.

f. Tuyén éng cip nudc HDPE D110 duong Xuan Dinh, Bao Hoa. |
g. Tuyén ong cép nudéc HDPE D110 dudng Bau Sen — Nui Do.
h. Tuyén éng cip nudec HDPE D110 dudng Nui Tung.

i. Hé thong cap nudce sach nong thén: Bao Vinh; Sudi Chdn; Bau Tram.

. Giao cho Anh Nguyén Vin Hoa PGB chi dao chuan bi ho so xay dung bé

chira nuéce 2.000 m® tai khu cdng nghiép Long khéanh bang 2 phuong an :
Bé tong va Bon chira ¢ HDQT xem xét quyét dinh dau tu. Png thoi lién
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hé Bo Tai Nguyén & Moéi Truong gia han gidy phép khai thac nudc ngam
7000 M3/ng hét han quy 1/2018

5. Thay dong ho tir 2 tram bom va céc khach hang sir dung nudce 1on.

6. Thoi rira cac giéng khoan theo dinh ky, Stra giéng sb 6: Dua giéng khoan
quan trdc vao khai thac va hoan vi giéng hién tai thanh giéng khoan quan
tric (Nhiém Nitrat).

7. Nang cap T6 chdng that thoat 1én thanh Doi Kiém Tra - Chong that thoat.
Dién thoai truc thuong xuyén tir 7h dén 22 h.

8. Giao P.TCHC Kién toan Quy ché hoat dong tirng Phong, Ban, D6i, Phan
xuodng ban hanh trong thang 11//2017

9. Truong ban kiém soat v6i Chirc nang kiém soat hoat dong cua HPQT va
Ban dleu hanh,c6 nghién ctru gop y dé xuét cong tac quan ly dé diéu
hanh t6t hon. Nghién ctru céc ché do chinh sach méi ban hanh. Tim hiéu
vé cac vin ban phap luat co lién quan dén cong ty Co phan, Cong ty dai
chung ,luat ching khoan...

10.Giao cho anh Phan Thanh Hai TP Kinh Doanh chi dao I‘(iém tra thay
dong ho khach hang st dung trén S nam , ghi chi s6 dong ho cac nha may
hang thang.

Dicu 4: Hiéu lue thi hanh:

~ Nghi quyét nay c6 hiéu luc ké tir ngay ky. Hoi dong quén tri, Ban Gidm
doc, cac phong, ban, ddi, phan xudng va cac b phén cd lién quan cua Cong ty
cb phan cép nude Long Khanh cé trach nhiém t6 chirc thuc hién Nghi quyét nay.

Noi nhin: TM. HOI DONG QUAN TRI
- Nhu diéu 3; = .

- Cong ty CP cap nudc Ddng Nai;
- Luu: VT-HBQT.

Nguyen Vian Binh
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