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CONG TY CO PHAN SON A PONG Pai hoi dong ¢ dong thudng nién lan thir 16
CHUONG TRINH CUQC HOQP
PAI HOI PONG CO PONG THUONG NIEN LAN 16 NAM 2017
Ngay 22/04/2017
Thoi gian Chuwong trinh Nguwoi chiu trdach nhiém Ghi chu

I Thii tuc Ban t6 chirc

Doi chiéu CMND,

. ) . gidy uy quyen (ncu

7.15h —7.50h Kiém tra tu cach cd dong Ticu ban kiem tra tw cach | c6) v6i danh séch co

cd dong dong. Phat phicu

Ba V& Thi Bich Ngoc }’11;;‘ quyst, ¥
II Khai mac Ban t6 chirc

08h.00 - 08.10h

- Chao co

- Gi6i thiéu Dai biéu

- Cong b6 du didu kién tién hanh cudc hop
DHDCD

- Giéi thiéu Chu toa doan

Ong Tran B4 Kiét

Két qua kiém tra tu
céch co dong

IIL. Noi dung Chu toa doan
- Gidi thiéu Thu ky doan va Ban kiém Ba Nguyén Thi Nhung
08.10h — 08.50h | phicu.
- Bdo céo cua HDQT Cong ty vé tinh hinh Ong Phan Ngoc Thuén
hoat dong, két qua SX - KD nam 2016, két
quél‘tht.rc }}ién giai doan 2012-2016. X )
- D€ an ke hoach SX — KD nam 2017. Ong Phan Ngoc Thuan
- Binh hudng phat trién SX-KD thoi ky Ong Phan Ngoc Thuan
2017-2021 .
- B4o céo ctia BKS vé tinh hinh hoat dong \ x . A
08.50h—09.00h | . Céng ty nam 2016 va nhiém ky 2012. | D2 Nguyen Thi Can
2016 .
- T& trinh DH vé phuong an phan phoi loi ] ‘
nhudn ndm 2016 va ké hoach phén phéi lgi Ong Tran Bou Tri
09.00h — 09.05h | nhuén nam 2017
-To trinh PH vé tién thil lao HDQT&BKS ] ‘
09.05h—09.10h | va tién thudng cho HDQT&Ban dieu hanh Ong Tran Buru Tri
khi thyc hién hoan thanh ké hoach SXKD
- To trinh BH vé viéc Chu Tich HDQT
09.10h—09.15h | kiém Tong Giam Ddc diéu hanh Cong Ty. Ong Tran Btu Tri
-To trinh DH vé viéc lua chon Cong Ty X i
09.15h —09.20h | kiém toan doc 1ap Béo cdo tai chinh nim Ong Tran Buu Tri

2017.
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09.20h - 09.45h

- Théng qua Quy ché bau cir

- Théng qua sb luong bdu HDQT& BKS
- Gi6i thiéu danh sach dé cir, ing cir
HPQT & BKS

- Huéng din bau dbn phiéu

- Tién hanh biu HDQT & BKS nhiém ky
(2017-2021)

Chu toa doan
Ban kiém phiéu

09.45h -10.35h

Dai hoi thao luan, gép ¥ va bidu quyét
cac ndi dung Dai hoi

Chi toa doan

Ban kiém phiéu

Céc bdo cdo va To
trinh lién quan

10.35h- 10.50h

Nghi giai lao

10.50h —11.00h

- Cong bo k@;t qua bi‘éu quyét
- Cong bo két qua bau cur nhiém ky 2017-
2021

Ban kiém phiéu

HDQT va BKS nhiém ky 2012-2016

11.00h—11.10h tuyén bé hét nhiém ky . HDQT va BKS

11.10h—11.20n | HDQT & BKS nhi¢m ky 2017-2021 nhan HDQT va BKS
nhiém vu .

11.20h- 11.30h Thong qua Nghi quyét Dai Hoi Thu ky doan

11.45h

B¢ mac

Chu toa doan

Két thic

Ngay 22 thdng 4 ndm 2017
TM. Ban t6 chirc

)
)

Huynh Thanh Tam

TAI LIEU PAI HQI - PAI HQI PONG CO PONG THUONG NIEN LAN 16 NAM 2017:

N —

Chuong trinh Pai hoi

doan 2012-2016 ..

PR Oxi D s 0

Dé 4n ké hoach SX — KD nam 2017

Dinh hudng phat trién SX — KD thoi ky 2017-2021
Béo cdo clia BKS v& tinh hinh hoat dng ciia Céng ty nam 2016 va nhiém ky 2012-2016 .
Bao céo tai chinh nam 2016 da dugc kiém toén.
To trinh DH ve phuong an phan phéi loi nhuén nam 2016 va ké hoach phan ph01 loi nhuan ndm 2017.
T& trinh DH v& tién thi lao HDQT&BKS va tién thudng cho HDQT&Ban diéu hanh khi thuc hién hoan

thanh ké hoach SXKD.

9. To trinh PH ve viéc Chu Tich HPQT kiém Téng Giam Déc didu hanh Cong ty.

—DHDCD thuong nién lan 16 ndm 2017. ,
Béo cdo cia HDQT Coéng ty vé tinh hinh hoat dong, két qua SX - KD nam 2016, két qua thyc hién giai

10. T trinh DH vé viéc lua chon Céng Ty kiém toén doc 1ap Béo cdo tai chinh ndm 2017.
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CONG TY CO PHAN SON A PONG Pai hoi dong c6 dong thudng nién lan thir 16

CONG HOA XA HQI CHU NGHIA VIET NAM
POC LAP — TU DO — HANH PHUC

BAO CAO

V/v: TINH HINH HOAT PONG, KET QUA SAN XUAT KINH DOANH
NAM 2016

I. Tinh hinh — dic diém:

Nam 2016 1a nam dién ra trong bdi canh kinh té thé giéi phuc hdi chdm hon du bao, ting

truéng toan cau giam manh, hoat dong cua thi tredng hang hoa kém s6i dong. =

Kinh té trong nudc, bén canh nhitng thuan loi tu dau hiéu khoi séc coa nam 2015, kinh té
nudc ta phai d6i mat v6i nhiéu khé khan, thach thirc boi dién bién phic tap cia thoi tié

bién d61 khi hu, sy c6 v€ mdi trudng bién ¢ bon tinh mién Trung.

nam 2016 thap hon mirc ting 6,68% nam 2015 va khong dat myc tiéu ting trudng 1a 6,7%
da dé ra.

Chi s6 gia tiéu ding CPI nim 2016 tang 4,74%, mic du ting cao hon nim 2015 nhung van
thap hon nhiéu so v&i muc ting CPI binh quin ctia mot s6 nim gan day.

Ty gia, mat béng 131 sut én dinh, lam phat duoc kiém soat, thi truong tién té va hoat dong
ngan hang dién bién tich cye.

Nganh x4y dung, bat dong san trong nuéc phuc hdi va phat trién s6i dong. Tiéu ding din
cu phuc hoi, tao diu kién thuén lgi cho viée tiéu thu san phém nganh vt li¢u xay dung,
trang tri trong nudec.

V6i nd luc toan thé Céan bd cong nhan vién trong cd nam, tac dong tich cuc cia cac chinh
sach Cong ty dd mang dén két qua kinh doanh ciing nhw sy phat trién ciia Cong ty trong

nam 2016.
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CONG TY CO PHAN SON A PONG Pai hoi ddng c8 dong thuong nién lan tht 16

II. Céc bién phap va to chirc thuc hién trong san xuit — kinh doanh nim 2016:

Pé thuc hién K& hoach nam 2016 Cong ty da d@ ra céc bién phap va t6 chirc thuc hién nhu sau:

1.

9.

Tiép tuc ddy manh tiéu thu san phim theo hudng chét luwong, gid ban canh tranh ma cac
nam trudc da thuc hién.
Hoan thanh va gidi thiéu nhidu san phdm dap g cho cic yéu cdu do bén cao va cho xuét

khau.

. San phim cho x4y dung trang tri cung cip 6n dinh cho cac khach hang truyén thdng, khang

dinh chit lwong khi str dung san pham.

Pau tu cho hé théng phan phéi, dai Iy Cong ty phat trién dong bo va c¢6 chiéu siu.

Tiép tuc duy tri chinh sach quan Iy va kiém soat thoa dang cong no khach hang dé giam
thiéu chi phi va rui ro.

V6i chinh sach huéng vé khach hang, xem khach hang 1 trong tdm, khuyén khich Nha
phan phdi hop tac, chia s¢ dé cing thanh cong.

T6 chirc nhidu chuong trinh khuyén méi tai cdc khu vuc trong diém bang nhiéu hinh thic
khac nhau.

Duy tri 4p dung gia ban san pham hop 1y theo timg giai doan. Cam két 6n dinh gia ban
trong khoang thoi gian thi truong bién dong.

Duy tri va ddy manh quang cdo san phdm, thuong hiéu trén nhiéu phuong tién truyén thong.

10. Duy tri va hoan thién chinh sich luong méi cho toan bd Cong ty. Vi hé thong lwong nay

da dap ting duoc va tao diéu kién cho ngudi lao dong phat huy hon nita kha ndng lam viée

cua minh.

11. Tiép tuc chd trong dau tu cho cac bd phan k¥ thuat. Thuc hién nghién ctru san pham m&i

gén lién véi cdi tin sdn pham hi¢n hitu.

12. Tiép tuc tién hanh xay dung “ Nha may Son A Pong — Giai doan 1B” Dtrc Hoa, Long An,

khéi cong vao ngay 29 thang 07 nim 2016, dy kién hoan thanh giai doan ndy va dwa nha

may vao san xuat mgt phan vao gitta nam 2017.

III. Két qua hoat dong nim 2016

1. Két qua sin xudt - kinh doanh:

1.1 Cdc chi tiéu ké hoach chii véu:

Cac chi ti€u da duoc thuc hién nhu sau:

Trang 4 E



CONG TY CO PHAN SON A PONG Pai hdi dbng c§ dong thudng nién Ian thtr 16
DVT: 1.000 dong
STT Chi tiéu Thgg 1‘;“"“ Kezl(;‘l’zc}‘ Thye hign 2016 |0 Lang trudng
2016/2015 | TH/KH
I |Gié tri tong sn lugng 228.248.824 | 228.398.000 |  269.584.000 18,11%|  18,03%
2 |Téng doanh thu 529.291.364 | 550.000.000 |  638.539.683 20,64%|  16,10%
Doanh thu SX chinh 528.328.523 | 550.000.000 |  638.449.683
Doanh thu KD khéc 962.840 90.000
3 [Nop ngan sach 35.257.953 | 25.011.910 54.667.686 55,05%| 118,57%
4 |Thu nhdp doanh nghiép
Loi nhuén trudc thué 67.416.376 | 58.000.000 |  104.776.510 55.42%|  80,65%
Loi nhuén sau thué 52.584.773 | 46.400.000 83.802.529 59,37%|  80,61%
5 |Uu dai thué
6 |Tdng lao dong b/q (nguoi) 182 190 192 549%|  1,05%
7 |Luwong thyuc hién b/q (thdng) 12.079 12.061 13.374 10,72%|  10,89%
8 |Trich khdu hao co ban 6.176.277 |  6.101.845 6.345.678 2,74%|  4,00%
9 |Du tw mua sim TSCP 25.017.778 | 55.000.000 42.748.362 70,87%|  -22,28%
Trong d6: Dau tu TSCD d& dang|  18.116.230 26.870.729

1.2 Hiéu qud kinh té - tdi chinh:

Hiéu qua sir dung vbn trong san xuat — kinh doanh nim 2016 dugc ghi nhan nhu sau:

Thuwe hién | Thwe hién o
STT Hang mue PVT 2015 2016 Ghi cha
| |Tong gié tritai sn trén s0 sch 1000 227.652.742? 291.166.001
2 |Von gop ciia ¢6 dong 1000d | 95999740 |  153.599.140
3 |Nguén von chi s& hiru (CSH) 1000d | 145526492 | 202449116
4 |Mic tang tich kily von CSH % 29,77% 39,11%
5 |Ty sudt loinhudn truge thué/ doanh thu % 12,74% 1641%
6 |Ty suét loi nhudn sau thué/ doanh thu % 9,93% 13,12%
7 |Ty suét loinhudn sau thué/ tong tai san % 23,10% 28,78%
8 [Ty sudt loinhudn trwdc thué/ tong taisan % 29,61% 35,99%
9 |Ty suét loinhudn sau thué/ von CSH % 36,13% 41,39%
10 |Ty suét loi sau trude thué/ von gop % 54,78% 68,21%

Trang 5 g
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2. Tinh hinh tai chinh Cong ty:
Cin ctt Béo cdo Tai chinh ndm 2016 tinh dén hét ngay 31.12.2016 da duoc kiém todn béi Cong
ty TNHH Dich vu Tu vin Tai Chinh va Kiém toén phia Nam (AASCS) ngay 17/03/2017 va trén
co so tam tinh nghia vu ndp thué theo quy dinh hién hanh, tinh hinh tai chinh Céng ty dugc ghi

nhéan nhu sau:

—_p Thye hién | Ke hoach Nam| Thuwe hién
s Gl Bl 2015 2016 2016

| |Téng gi4 tri tai san trén sO sach 1000 d 227.652.742 291.166.001
2 |Ngudn vdn chi s& hitu (CSH) 1000 d 145.526.492 202.449.116
3 |Von dau tw cht so hitu 1000 d 95.999.740 153.599.140
4 |No phai tra trén tong ngudn von % 36,07%| Tbida 40% 30,47%
5 |No phéi thu trén Tong Taisan % 13,57%| Tbida 30% 22,32%
6 |No phdithu trén No phdi trd % 3739%| Tbida 50% T3.24%)|
7 [Ngudn vén CSH trén Tong ngudn vén % 63,92%| Tbithiéu 62% 69,53%
8 |Tang trudng tich liiy von CSH % 29,77%| Tdi thiéu 10% 39,11%
9 |Kha néng thanh todn ng ng’fm han Ln 2,09 Téithiéu 1.8 2,24
10 |Han mic vay von luu dong thudng xuyén 1000 d 21.185.000 30.000.000 20.080.000

3. Cdc két quad hoat dong khdc:

3.1 Céng nghé - Méi truong — Qudn Iy chdt luong:

— Pau tu, hop tac v6i cac dbi tac trong va ngoai nudc vé céng nghé nhim phat trién
san pham méi. Cong nghé méi dé tao ra cac san pham phu hop hon véi nhu cdu st dung
ctua khach hang.

— Duy tri hé thdng quan ly chat lwong theo tiéu chudn ISO 9001-2008. Tai kiém tra
dang kiém san phidm hang nim.

— Chap hanh nghiém tic viéc bao vé méi trudng, vé sinh cong nghiép, xir ly chat thai
rén, 10ng, phong chay chira chay theo yéu cau ciia co quan chirc ning.

— Nang cao y thic an toan lao dong cho nguoi lao dong. Phong tranh tai nan lao dong
va kham strc khoe dinh ky cho toan bo can bo cong nhan vién Cong ty.

3.2 X4 héi va thi dua:

Cong ty tich cyc tham gia cac cong tac xd hoi két hop vdi chinh quyén dia phuong nhu:

. 2R/ H

\o\ &
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Nuéi dudng subt doi Ba me Viét Nam anh hiing, mot thuong binh & Quén 8.

Danh hi¢u cong ty:

Bang khen: Hoi Chit thap d¢6 TP. HCM, UBMTTQ TP. HCM va Quan 8 vi da c6
thanh tich dong gép cho cac hoat dong an sinh xa hoi tai dia phuong.

Co thi dua: Lién doan Lao dong TP. HCM trao cho Cong doan va Doan vién Cong
ty vi da c6 thanh tich xuat sic trong phong trao thi dua lao dong gioi va xdy dung

t6 chirc Cong doan viing manh nam 2016.

Danh hiéu c4 nhan Ba Nguyén Thi Nhung:

Co thi dua cia Chinh pht ndm 2016.
Doanh nhan tiéu biéu cia UBND TP. HCM va Quén 8.

Bé“mg khen cua: Hoi chit Thap d6 Quéan 8, UBMTTQ Quén 8 va Lién doan Lao
dong TP. HCM.

4. Hogt dong ciia Hpi dong quan tri (HPQT):

Trong nam 2016, HDQT d3 tién hanh cac cudc hop dinh ky va cac cudc hop bét
thuong, triéu tép t6 chirc DPHCD thudng nién 2015. HPQT di té chirc cac cude
hop bét thudng dé ban bac cac van dé dot xudt, phat sinh nham xir Iy kip thoi va
dung nguyén téc.

HPQT d4 giai quyét kip thoi nhiéu van dé phat sinh trong qua trinh hoat dong san
xuit — kinh doanh ctia Céng ty. Cac hoat dong ciia HDQT dién ra déu tuan thu

dung theo quy dinh cua Diéu 1é vé chirc ning — nhiém vu cia HDQT.

IV. K&ét qua thuc hién muc tiéu ké hoach giai doan 2012-2016:

Vi su nd luc cao nhat, Cong ty da vuot qua duoc nhitng nim kho khin va dat dugc

nhitng thanh céng nhat dinh. Céng ty da dat dugc muc tiéu dé ra trong giai doan 2012-

2016, cu thé nhu sau:

Trang 7 E
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CONG TY CO PHAN SON A PONG Pai hdi dbng c§ dong thwdng nién Ian thir 16
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V. Cic vén dé ton tai:

Song song v&i cac hoat dong va két qua dat dugc nhu trén, van ton tai mot sé muc tiéu va

nhiém vu chu yéu ma Cong ty chua thyc hién hodc khong hoan thanh nhu sau:

- Chiu ép lyc cua nhiéu d6i thu canh tranh trong va ngoai nudc, sin phém bi canh tranh
gay gét.

- Sut gidm doanh s6 tai cac tinh Mién Trung, noi bi su ¢ vé moi trudong bién.

- San phim chua cung cip duoc nhidu cac du an xdy dung 16n.

- Quang cdo thwong hiéu va san phdm chwa phat huy va tac dong nhiéu dén thi truong
va khéch hang.

VI.  Két luén:

Thong qua ndi dung bao cdo tinh hinh hoat déng va cac két qua thuc hién nim 2016,
dong thoi diém lai cac két qua thuc hién duge, Hoi dong quan tri Cong ty danh gid rang:
Niam 2016 1 nam thé hién sy 6n dinh cua kinh té Viét nam tuy nhién van con nhiéu khé
khan dic biét trong cac linh vue ma Cong ty dang cung cip. Véi nhitng chinh sach, giai
phap hop 1y cong ty da ndm bét va tdn dung duoc co hoi dé hoan thanh muc tiéu dé ra.
Dua vao két qua trong nim 2016, Cong ty da thyc hién, hoan thanh phan 16n cac muc
tiéu, ké hoach da de ra.

Trén co so d6 Hoi dong quan tri Cong ty tu danh gia dd hoanh thanh nhiém vu nim
2016 va nhiém ky 2012-2016.

Thay mit cho HPQT t6i chén thanh cam on Quy ¢ déng, Can bd cong nhan vién Cong
ty, cac doi tic va moi ngudi dd quan tim, hd trg ching toi hoan thanh cong viée trong
nhitng ndm vira qua.

Tran trong kinh chao.

TM. Hoi Pong Quan Tri

Trang 9 E
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phuc

DE AN
KE HOACH SAN XUAT - KINH DOANH NAM 2017

I. CAC CO SO LAP KE HOACH:

Phuong an SX — KD 2017 dugc xay dung can ctr trén:
- Tinh hinh cung cau trong nudc, chinh sach kinh doanh ctia Cong ty giai doan 2017 - 2021.

- Tinh hinh du béo kinh t& Viét Nam nam 2017 véi mirc lam phét dugc kiém soat & muc 4,0%,
muc tiéu ting trudng kinh t& & mirc 6,7% va l4i suit vay Ngan Hang binh quan ciia VND ting

khong qué 0,5% so v4i ndm 2016.

- Gia ban va chi phi dau vao dugc tinh theo co cau twong doi cua cac thang cudi nam 2016 va

dau nam 2017.
- Két qua san xuét — kinh doanh ctia Céng ty ndm 2016.

- Quy mo, nang luyc sdn xuat va tai chinh hién c6 cua Cong ty.

II. CAC NOI DUNG CHU YEU CUA KE HOACH SX — KD NAM 2017:

1. Muc tiéu chit lwong Cong ty:

- San xuat > 30% san lugng son tau bién va son xdy dung tai nha may méi.

2. Tinh hinh chung:

- Nam 2017 kinh t& c6 thé ting cao hon nim 2016 nhung phuc héi van chdm & mot sé linh
vuce, du dodn tang truong la 6,7%. V&i muc ti€u 6n dinh kinh t& vi mé, tai co cu nén kinh té gén
v6i mo hinh ting trudng. Muc tiéu kiém soat lam phét & khoang 4%.

- Trong nam 2017, dy doén tién dong Viét Nam tiép tuc mit gia khoang 2-4%.

- Thi trudng bat dong san nam 2017 sdi dong tré lai, du doan thi truong nay s& phat trién
manh dén hét nam.

- Gia dau van & mic thap anh hudng tich cuc 1an tidu cuc cho cic nganh san xudt trong nude

ciing nhu hoat dong xuét khau.

Trang 10 E
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- Ap luc canh tranh chién luoc giita cic nuée trong khu vuc dién ra gay git. Cac hiép dinh
Thuong mai ty do FTA thé hé méi mo ra v6i nhiéu thuan loi nhung cling dit ra khong it kho
khan va thach thirc.

- Céc dbi thu cing nganh tir nude ngoai bang hang nhap khau va sin xudt tryc tiép tir trong
nude gdy 4p luc canh tranh rit 16n dén san phim, gia ban do c6 nhiéu vu thé vé kinh té, tai
chinh.

3. Muc tiéu ting truwéng qui mo san xuit — kinh doanh:

Cén ¢t vao céac tinh hinh trén, K& hoach San xudt — kinh doanh nim 2017 dugc xy dung véi
cac chi ti€u nhu sau:

- Doanh thu: 630 ty dong.

- Loi nhuan truée thué: 72 ty dong.

4. Muc tiéu phat trién thi truong san phfxm:

- Duy tri chinh sach cua Céng ty dd dat hiéu qua trong nhitng nim qua 1a: san phim chét
lwong,phat trién kinh doanh bén vimng bat kip xu huéng tiéu ding cia thi trudng, phu hop véi
trinh do san xuat va kha ning tai chinh ctia Cong ty.
- Diy manh ddu tu, phat trién hé théng san phdm chinh bao gdm 3 mang: Son k¥ nghé, Son
cong nghiép d6 bén cao, Son x4y dung va trang tri.
- Thuc hién thém ching nhan, chimg chi chit lwgng san pham quéc t& phu hop va theo kip

tien do hdi nhip quoc te.

0300
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III.CAC CHI TIEU KE HOACH CU THE NAM 2017 :

1. V& san xuét kinh doanh:

ln thir 16

STT Chi tiéu DVT | Thyc hién2016 | K& hoach 2017 | Ting trudng %
1 | Gi4 tri tdng sdn lugng (GCP 94) | 1.000d 269.584.000 256.962.000 -4,68%
2 | Doanh thu sx cong nghiép 1.000 d 638.539.683 630.000.000 -1,34%

- Doanh thu xut khéu 1.000 d

Sdn lugng sdn xuit - tiéu thu Tan 8.175 7.800 -4,59%

No6p nghia vu ngin siach 1.000 d@ 38.134.543 29.930.691 -21,51%

Thu nhdp Doanh nghiép 1.000 d

Ldi nhuan trudc thué 1.000 d@ 104.776.510 72.000.000 -31,28%

Ldi nhuén sau thu& 1.000 d@ 83.802.529 57.600.000 -31,27%
6 | Tdng s6 lao dong binh quin ngudi 192 192 0,00%
7 | Luong thyc hién BQ thdng 1.000 d@ 13.857 13.672 -1,34%
8 | Trich khau hao cd bin 1.000 d 6.345.679 14.242.699 124,45%
9 | K& hoach dau tw XDCB 1.000 d@ 42.748.362 30.000.000

- P4u tw mdy méc thiét bi

- Xay dung, 1ldp dit 1.000 d@ 30.000.000

2. Ve tai chinh;

thue hién cic chi tiéu tai chinh nim 2017 cia Céng ty duoc dé ra nhu sau:

- Tang trudng tich lu§ vén cha so hitu
- Voén chu sé hitu trén téng ngudn vén
- No phai thu trén tong tai san

- No phai tra trén tong ngudn vén

- Kha ning thanh todn no ngin han

- Tbdng han mirc tin dung Ngan hang ngén han

Téi thiéu 10%

Téi thidu 60%
Téida  30%
Téida  40%
Téi thiéu 1.6 lan

Téi da 30.000.000.000 d

Trang 12 ﬁ
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IV.CAC BIEN PHAP THUC HIEN KE HOACH 2017:
Nhim thue hién thanh cong ké hoach san xuit — kinh doanh nam 2017, Céng ty d& ra cac bién
phap chil yéu can phai tién hanh trong nim 2017 nhu sau:
1. Di doi va san xuat mot phén tai nha may mdi theo nhu ké hoach tir nam 2016.
2. Tiép tuc xay dung va phat trién nhan dang, dinh vi thwong hiéu cho cac sin pham ciia Cong
ty.
3. Phét trién va gi6i thiéu san phdm méi cho dong san pham cao cap .
4. Kién toan nhan sy hién co, ting cudng nhan sy cé trinh do chuyén moén cao cho cac bg phan
quan trong cua Cong ty.

V. CAC DU AN MOI NAM 2017:

Hoan thién xdy dung, ldp dit may méc cho Nha may méi tai Khu cong nghiép Hai Son — Long
An giai doan 1B.

Mé rong san xuat va di doi mdt phan dén nha may méi cua giai doan 1A.

TM. Hi dong quén tri

Trang 13 g
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CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap — Tw do — Hanh phuc

PINH HUONG PHAT TRIEN SAN XUAT KINH DOANH

THOI KY : 2017 - 2021

I. Caccosd cla ké hoach dinh huéng 2017-2021:

- Tinh hinh kinh t& Viét Nam trong thdi gian tdi s& ti€p tuc 6n dinh kinh t€ vi
md, muc tdng trudng GDP hang ndm sé& nam trong khoang 6,7%, téc do

tang gia tiéu dung binh quén 4%.

- Céac nguyén liéu san xudt son dang trong tinh trang thi€u hut cling nhu dé
ddp ting cho cdc s&n pham than thién véi moi trudng. Xu hudng nay dan
dén sy tdng manh cla gid mot s6 nguyén liéu nhu nhya, phu gia va bét

mau.

- Kha ning canh tranh véi cac déi thli ciing nganh nhap kh&u ngay cang

gat.

- Tinh hinh s&n xuét — kinh doanh, vi thé canh tranh va tiém nang phat tk
clla Cong ty hién nay. Dy kién toc do téang trudng binh quan clia Cong ty

4 - 5%/nam trong giai doan sép tdi.
. Muc tiéu 2017 — 2021:

. Nam k& hoach
CHITIEU bvT
2017 2018 2019 2020 2021

Gia tri t6ng san lugng 1.000d | 256.962.000 | 265.328.000 | 277.354.000 | 289.488.000 | 303.417.000
Doanh thu sx cong nghiép | 1.000d | 630.000.000 | 660.000.000 | 695.000.000 | 725.000.000 | 760.000.000
Téng s6 lao dong nguodi 192 192 196 200 202
Luong binh quéan thdng 1.000d 13.815 14.323 15.082 15.104 15.676
Thu nhé&p doanh nghiép 1.000d

- Lgi nhuan trudc thué 1.000d | 72.000.000 72.000.000 76.000.000 | 80.000.000 | 85.000.000
- Lgi nhuan sau thué 1.000d | 57.600.000 57.600.000 60.800.000 | 64.000.000 | 68.000.000
DAau tu xay dung co ban 1.000d | 30.000.000 20.000.000 20.000.000 | 20.000.000 | 10.000.000
Vé&n chil s8 hiiu 1.000d | 202.440.000 | 217.440.000 | 232.440.000 | 247.440.000 | 262.440.000
Trong dé :- V&n gop 1.000d | 1563.599.140 | 153.599.140 | 153.599.140 | 153.599.140 | 153.599.140
- Vén tich luy 1.000d | 15.000.000 15.000.000 15.000.000 | 15.000.000 | 15.000.000

lll. Céc giai phap chién lugc 2017 — 2021:

1. Tiép tuc va hoan thanh dy an Nha may mdi & Buc

doan 1.

Hoa — Long An giai
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2. Trién khai va hoan thién Nha mdy mdi theo toan bd dy an theo thiét ké.

3. Di d&i va san xuat toan bo san phdm tai Nha may méi & Buc Hoa — Long
An.

4. Nang cao chat lugng san phdm theo hudéng chuyén biét hda ting san
phidm dé thic d4y va phat tri€n nang lyc canh tranh, ma rong thi phan hién
hiu.

5. Tang cudng thuc hién hgp tac, lién két cac hoat ddng nghién ciliu phat trién
cling nhu cac nd lyc ti€p thi nham ting doanh thu.

Trang 15 l
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phiic

BAO CAO KIEM TRA CUA BAN KIEM SOAT VE TINH HINH HOAT PONG
CUA CONG TY NAM 2016 VA NHIEM KY 2012-2016

- Can cr vao quyén va nghia vu ctia Ban kiém soat duge quy dinh tai diéu 165 cua Luat Doanh
Nghiép ndm 2014 c6 hiéu lyc ngay tir 01-07-2015 va Diéu 33 cia Diéu 18 t6 chic va hoat dong
cua Cong ty C6 Phan Son A Dong da dugc stra dbi lan thr 10 ban hanh ngay 23-04-2016 .

- Ban kiém soat da thue hién kiém tra quyét toan dinh ky timg quy cua Cong ty dong thoi co
tham khao Bdo cdo quyét toan nam ciia Cong ty da duoc kiém toan bai Cong ty TNHH Dich vu
tw van tai chinh k& ké toam va kiém toan phia Nam s6 143/BCKT/TC/2017/AASCS ngay
17/03/2017. Ban kiém soat bao cédo véi DHPCD két qua tham dinh vé tinh hinh hoat déng va
SXKD nam 2016 va thuc hién nhiém vu chi yéu cta nhiém ky 5 nam 2012-2016 ciia Cong ty
nhu sau:

I- NHAN XET CHUNG VE HOAT PONG CUA CONG TY NAM 2016 VA NHIEM KY
2012-2016

1- Két qué hoat ddng nim 2016 o ,
- Nam 2016 San lugng san xuat thuc l}ién &175 tan/ ké holach 7.000 tan dat 116% .
San lugng tiéu thu 8.047 tan/ ke hoach 7.000 tan dat 114%.

- Doanh thu thudn thyuc hién 638,539 ty/ ké hoach 550 ty dat 116%, so véi thyc hién niam trué
la 527 ty thl nam nay tang 21% .

67 416 ty thi tang dugc 55% .

- Téng gia von hang ban ndm nay 487,414 ty so v6i nam trude 422,710 ty tang 15%
Tuy nhién nhin tong thé so sanh v&i mirc d6 tang truong cua doanh thu thuan vé viée tang loi
nhuén cho thiy viéc quan Iy chi phi san xuét va tiéu thu san phdm d4 c6 hiéu qua hon .

2-Tinh hinh thyc hién mdt so chi tiéu qua cac nam :

Chi tiéu Pon vitinh | 2012 2013 2014 2015 2016
1- Gid trj TSL Ty dong 149,907 | 178,815 | 177,477 | 228248 | 269,584
2- Doanh thu thudn Ty dong 369,225 | 422,959 | 426,532 | 527,594 | 638,539
3- Loi nhuan trudc thué Ty dong 25,813 | 40,140 | 44,147 | 67416 | 104,776
4- Loi nhuén sau thué Ty dong 21,231 | 30,101 | 34434 | 52,584 | 83,802
5- Ngudn vén CSH Ty ddng 80,475 | 93,067 | 112,141 | 145,526 | 202,449
6- Vén dau tu cia CSH Ty ddng 64,000 | 64,000 | 64,000 | 95,999 | 153,599
7- Lii co ban/co phiéu Dong 3.317 4.703 5.380 6.562 7.924
8- Thu nhdp binh quén 1000 d 9324 | 10.746 | 10.642 | 12.079| 13.857
nguoi/thdng
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Céac sb liéu trén cho thdy cong ty c6 bude phat trién déu qua cic nim mot cach bén vimg.
Trong nhi€ém ky vira qua Cong ty da lam mot s6 viée 16n

e Niam 2015 phat hanh cb phiéu thuéng cho b déng hién hitu theo ty 16 2:1 (C6 dong so
hiru 02 ¢6 phiéu tai thoi diém chét danh sach duoc nhan 01 cd phiéu thudng)

o Nim 2016 chia cb tirc bing cb phidu cho ¢b dong tir qu§ du tu va phat trién va tir loi
nhuén sau thué phat sinh ndm 2016 véi ty 1€ 10: 6 (Cé dong s& hitu 10 cb phiéu tai thoi
diém chét danh sach duoc nhan thém 06 cb phiéu thuéng)

e Ban hanh chinh sach Cong ty ngay 29/12/2012 ¢6 hi¢u luc tir 01/01/2013 .

e Sira di didu 18 Cong ty 1in 8 ngay 27/04/2013 .

e Stra dbi diu 18 Cong ty 14n 9 ngay 25/04/2015 .

e Sira d6i didu 18 Céng ty 1an 10 ngay 08/08/2016.

e Ban hanh qui ché tién lvong tién thuong ngay 30/12/2014 ¢6 hiéu luc tr 01/01/2015 .

e Dau tu Dy 4n x4y dung nha may san xuit Son Long An dén cubi nam 2016 14 33,3 ty
ddng sép hoan thanh dé dua vao sir dung .

II-KET QUA KIEM TRA QUYET TOAN TAI CHINH 2016:

1/ Xac nhan bao cao tai chinh nam 2016 d& phan anh trung thuc va hop ly tinh hinh hoat
dong SXKD trong nim cua Cong ty, cac sb liéu dugc phan anh trén bao cdo quyét toan dugc lap
trén co s& tuan thu cac chudn muc cta ché d6 ké toan Viét Nam va cac quy dinh hién hanh cé
2/ B6 phén k€ toan thue hién t6t che do bdo cdo ke toan theo h¢ thong quan tri cho HDQT W\Cj
va Ban giam Doc ve tinh hinh SXKD cta Cong ty hang thang, quy, nam dé giup Ban 1anh dae,in \‘
¢6 hudng diéu hanh quan Iy SXKD duoc kip thoi.

III- TINH HINH THU'C HIEN CAC NGHI QUYET CUA PHPCD :

=y @/

[

Chi tiéu KH 2016 TH 2016 | Mirc d6 Thuc hién
1-Ting tich liy vén CSH Téi thiéu 10% 39 % RAt tét
2-Ngudn vén CSH/ Téng ngudn vén Té6i thiéu 62% 69 % T6t
3-No phadi tra/ Téng ngudn vén T6i da 40% 30% T6t
4-Kha ning thanh todn ng ngin han T6i thiéu 1,814n | 2,23 14n T6t
5- Vay ngén han thwong xuyén (binh quian) | Téi da 30 ty 20,080 ty Tét
6-No phai thu/ téng tai sin Téi da 30% 22 % Tot
7-No¢ phai thu/ ng phai tra Téi da 50% 73 % Chua t6t

IV.HOAT PONG CUA BAN KIEM SOAT & HPQT:
A. Hoat dong ciia Ban kiém soat :

Trang 17 é
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1. Ban kiém soét da thyuc hién ding chic nang va nhiém vu ma diéu 1é Cong ty ciing nhu
quy ché BKS di quy dinh. T4 chirc cac cudc hop cua BKS, phin cong cho timg thanh
vién BKS dé thyc hién céc nhiém vu cua BKS. Tham gia day du cc cudc hop ctia HDQT
khi c6 gidy moiva cé y kién déng gép d& HDQT tham khao.

2.Kiém tra, thAm dinh cac bao cdo tai chinh quy, nim dé dam bao tinh trung thuc cla tai
liéu k& toan .

3.Kiém tra viéc ban hanh va thuc thi cic nghi quyét, quyét dinh ctia HPQT va ban Tong
Giam Péc, qua d6 danh gi4 tinh hop phép, hop ly, kip thoi trong cong tac quan ly diéu
hanh cta Cong ty. Theo d&i hoat dong cua HDQT{II’OHg viéc thue hién céc nghi quyét ctia
Dai hoi ddng cb dong. ol

4. Trong nhiém ky vira qua BKS chua ghi nhén duoc bat ky khiéu nai, t6 c4o sai pham nao
lién quan dén chirc danﬁ ctia HDQT va Ban diéu hanh Cong ty .

B. Hoat dong cia HDQT :

1. Hoi ddng quan tri da diéu hanh cac hoat dong ctia Céng ty diing theo diéu 149 cta Luit
doanh nghiép va dleu 25 cua Pidu 1¢ hoat dong cia Cdng ty quy dinh, dam bao loi ich cua
Cong ty va cua co dong .

2. HDPQT d3 tiép tuc hoan thién hé thong cac quy ché quan Iy ndi bd phit hop véi thuc té
hoat dong cua Cong ty. Cac Nghi quyét, Quyet dinh cua HDQT déu dugc théng qua véi su
nhét tri cao cua cac thanh vién va dugc ban tong giam ddc trién khai nghiém tac, kip thoi .
3. HPQT va Ban diéu hanh Cong ty dé tich cyc, chu dong trong chi dao didu hanh san xua¥
kinh doanh va dAu tir phét trién, dat duoc hiéu qua kinh té cao, ~dam bao vige lam 6 6n dmh chS}
ngudi lao dong ddng thoi phét trién ddng von dau tr cia cac cb dong . /

TM. BAN KIEM SOAT

o

Nguyén Thi Cin
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp — Tw do — Hanh phic

TO TRINH
V/v: Phuong an phan ph(")i loi nhuin nam 2016
va ke hoach phan phoi lgi nhuian nam 2017

_ Cin ctr didu 1& t chitc Cong ty C Phin Son A Pong stta dbi lan thir 10 dugc DHDCD bat
thuong thong qua ngay 08/08/2016 .

- Can o két qué hoat dong SXKD trong nam 2016 (d3 duoc kiém toan), theo d6 lqi nhuan
nim 2016 sau khi thue hién nghia vy thué thu nhap doanh nghiép : 83.802.528.889 dong
- Can ct Nghi quyét PHPCD thudng nién nam 2016 (lan thir 15) ngay 23/04/2016

- Can clr ché d6 ké toan doanh nghiép theo théng tu 200/2014/TT-BTC ngay 22/ 12/201%@%"
B0 tai chinh / éf

Hoi dong quan tri Cong ty kién nghi PHPCD thudng nién ndam 2017 thong qua :

I. Phwong 4n phin phdi loi nhuin nim 2016 :

Bao g@)m :
- Loi nhudn sau thué nam 2015 chuyén sang: 7.000.000.000 dong
- Loi nhudn sau thué nam 2016: 83.802.528.889 dong (%)
- L4i suét co ban/01 ¢b phiéu (EPS) . 7.924 déng (Tinh b/q thoi gian trudc khi tdng vo‘h)
Loi nhuén sau thué dwgc phan phoi: 90.802.528.889 dong
Trong do :
A. Chi tra ¢6 ticc nim 2016 (25%/VDPL) : 29.759.875.000 dong (1)
Trong d6: Chi dot 1/2016 (ngay 07/07/2016): 9.599.974.000 déng (T lé 10%/VPL cii)
Chi dot 2/2016 (ngay 21/10/2016): 4.799.987.000 dong (Ty I¢ 05%/VPL cil)
Chi dot 3/2016 (ngay 21/12/2016): 7.679.957.000 dong (Ty Ié 05 %/VPL méi)
Chi dot 4/2016 (ngay 20/04/2017): 7.679.957.000 dong (Ty Ié 05 %/VPL méi)
B. C6 phiéu thwéng nim 2016 (Ty 1¢ 60 %/VDL): 57.599.400.000 dong
Trong d6 : Tir loi nhudn sau thué phdt sinh trong niim 2016 :  19.872.634.607 dong (2)
Tir quy ddu tw phdt trién trude ngay 31/12/2015 :  37.726.765.393 dong
C. Lap quj Quy dau tw phat trién: 29.170.019.282 dong fieong dicong 34.80 % (*)

D. L¢i nhuén con lai chuyén sang ndm sau : 12.000.000.000 dong
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IL K,é hoach phin phéi lgi nhuin sau thué nim 2017 )
Du kién ké hoach tai chinh nam 2017 ctia Cong ty CP Son A Déng nhu sau :

- Doanh thu: 630.000.000.000 dong
- Chi phi : 558.000.000.000 dong
- Loi nhuén trude thué: 72.000.000.000 dong
- Loi nhuén sau thué: 57.600.000.000 dong
- Lai sudt co ban/01 cb phiéu (EPS): 3.750 dong

Trén co s& ké hoach loi nhudn néu trén va ngudn von tich liiy tir cdc ndm trude. Kinh d& nghi
Dai hoi dong c6 dong thong qua ké hoach phan phoi loi nhudn sau thué ndm 2017 nhu sau :

o - Chi tra ¢b tirc bang tién mat i thiéu : 18 % / Vén diéu 1&

Kinh trinh PHDCD xem xét va phé chuin .
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

TO TRINH

V/v :Tién thit lao HDQT, BKS va tién thuéng cho HDQT, Ban diéu hanh khi thiec hién
_hoan thanh ké hogch SXKD ‘ o
Kinh géi : PAI HOQI PONG CO PONG CONG TY CO PHAN SON A PONG

- Can ctr diéu 1¢ t6 chirc va hoat dong Cong ty C6 Phén Son A Péng sira doi lan thir 10 duge
DHDCD bat thuong thdong qua ngay 08/08/2016 .

- Cén cr vao tinh hinh hoat dong cta Hoi D@)ng Quan Tri va Ban Kiém Soat trong nam 2016
- Can ctr vao két qua hoat dong SXKD nam 2016 va ké hoach hoat dong SXKD nim 2017

Hoi dong quan tri Cong ty kién nghi PHDCD thong qua tién thi lao HDQT, BKS va tién thudng
HDQT, Ban diéu hanh khi thuc hién hoan thanh ké hoach SXKD nhu sau :

L.Tién thu laoc HPQT, BKS va tién thwéng hoan thanh ké hoach nim 2016 :

1. Thi lao Hbi ddng quan tri: 72.500.000 déng/thang(07 ngudi)
Trong d6 :
- Chu tich: 14.000.000 d(f)ng/théng
- Phé Chu tich: 11.000.000 dong/thang
- Céc thanh vién khéc: 9.500.000 dong/thang
2. Thi lao Ban Kiém Soat: 18.500.000 ddng/thang(03 ngudi)
- Trudng ban: 7.500.000 dong/théng
- Céc thanh vién khac: 5.500.000 dong/thang

Téng cong tién thu lao Hoi D(f)ng Quan Tri va Ban Kiém So4t nam 2016 : 1.092.000.000 déng
(Mot ty chin mwoi hai triéu dong chan)

3. Tién thuéng cho HDQT va Ban diéu hanh khi thyc hién hoan thanh ké hoach SXKD nim
2016 voi so tién thuong bang 3 % lgi nhuén sau thué nhu sau:

- Loi nhun sau thué nim 2016 : 83.802.528.889 d x 3 % = 2.514.075.866 dong

4. Tién thuong HDQT va Ban didu hanh khi thuc hién vuot ké hoach SXKD nim 2016 :

+ Loi nhuan sau thué thyc hién nam 2016 : 83.802.528.889 dong
+ Loi nhuan sau thué, ke hoagh nam 2016 : 46.400.000.000 d(f)ng
+ Loi nhuan sau thué vuot ké hoach nam 2016 : 37.402.528.889 dong

Véi s6 tién thuong : 2 % loi nhuan vuot ké hoach nhL‘r sau :
37.402.528.889 dong x2 % =748.050.577 dong
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Téng sb tién thuong cho HPQT va Ban didu hanh khi thuc hi¢n hoan thanh ké hoach nam
2016 nhu sau :

(3) + (4) = 2.514.075.866 ddng + 748.050.577 ddng = 3.260.000.000 ddng (lam tron)

(Ba ty hai tram sdu muoi triéu dong chin)

IL Tién thi lao Héi Pdng Quan Tri, BKS va tién thwéng hoan thanh ké hoach niim 2017

1. Thu lao Hoi ddng quan tri: 72.500.000 ddng/thang(07 ngudi)
Trong do :
- Chu tich: 14.000.000 dOng/théng
- Pho Chau tich: 11.000.000 dong/thang
- Céc thanh vién khéc: 9.500.000 dong/thang
2. Thu lao Ban Kiém Soét: 18.500.000 dong/thang(03 ngudi)
- Trudng ban: 7.500.000 dong/théng
- Céc thanh vién khac: 5.500.000 dong/thang

Téng cong tién thit lao Hoi Ddng Quan Tri va Ban Kiém Soét ndm 2017 : 1.092.000.000 dong
(Mot ty chin muoi hai triéu dong chan)

3, Tién thuong cho HDQT va Ban diéu hanh khi thyc hién hoan thanh ké hoach SXKD véi
sb tién thudng bang 3 % loi nhudn sau thué va néu vuot ké hoach duoc thudng bd sung 3% loi
nhuan sau thué phan vuot ké hoach . ;

Kinh trinh PHPCD xem xét va phe chuin
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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc ldp — Tw do — Hanh phic

TO TRINH
V/v: Chiitich HPQT kiém Téong Gidm Péc Cong ty

Kinh géi: PAI HOI PONG CO PONG CONG TY CO PHAN SON A PONG

- Can cr diéu 18 t6 chirc va hoat dong Cong ty Cb Phan Son A DPéng stra doi 1an tha 10
duoc PHDCD bit thuong thong qua ngay 08/08/2016 .

- C#n ot theo luat dinh hién hanh va Diéu 18 td chiic hoat dong Cong ty :  Chu tich Hoi
Pdng Quéan Tri khong kiém nhiém chirc danh Téng Gidm Péc diéu hanh trir khi viéc
kiém nhiém nay duoc phé chuén hang nim tai Pai hoi ddng cb dong thuong nién”

Nay Hoi Ddng Quan Tri Cong ty kién nghi PHDCD thudng nién nim 2017 : Cha tich

HPQT Céng ty kiém nhiém chirc danh Téng Giam Péc diéu hanh Cong ty nim 2017 .

Kinh trinh PHDPCD xem xét va phé chuin
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp — Tw do — Hanh phuc

TO TRINH
V/v: Lwa chon Cong ty kiém todn dpc Idp bdo cdo tai chinh nim 2017
Kinh gé&i : PAI HQI PONG CO PONG THUONG NIEN NAM 2017
CONG TY CO PHAN SON A PONG

- Cénct dié}l 18 t6 chirc & hoat dong Cong ty ¢ phin Son A DPong sira d6i 1an thir 10 duge
DHDCD bat thuong thong qua ngay 08/08/2016 :
Dé dam bao tuan thy theo quy dinh ctia phap luat hién hanh, viéc Iva chon Cong ty k1em toan

doc lap dé thue hién klem toan béo cdo tai chinh hing nim ciia Cong ty thudc thim quyén cta
Dai hoi dong cb déng quyét dinh .

Nay Hoi dong quan tri Cong ty d& nghi PHPCP thuong nién nim 2017 xem xét chon Cong ty
TNHH Dich vu tu van tai chinh ké toan va kiém to4n phia nam (AASCs) dé thuc hién kiém toan
bao cdo tai chinh nam 2017 ctia Cong ty. Dy 1a Cong ty di thuc hién viéc kiém toan doc 1ap béo
cdo tai chinh ctia Cong ty trong nhitng ndm qua ¢ nang lyuc, uy tin va duoc Uy ban Chiing
khoan nha nude chip thusn thue hién kiém toan cho cc cong ty niém yét

Kinh trinh PHPCD xem xét va phé chuin
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CONG TY CO PHAN SON A PONG CONG HOA XA HOI CHUNGHIA VIET NAM
Sé : /NQ-DHDCD Poc 1ap - Tw do — Hanh phiic

Tp. Ho Chi Minh, ngay 22 thdng 4 ndm 2017

JYET CUA DAL HOI PONG CO PONG THUGNG NIEN
CONG TY CO PHAN SON A PONG NAM 2017

ic bdo cdo va to trinh tai cudc hop Dai hoi dong C8 dong thuong nién
ldn thit 16 nam 2017.)

PAI HOI PONG CO PONG CONG TY CO PHAN SON A PONG

- Cén ctr Luat Doanh Nghiép s6 68/2014 da dugc Qubc Hoi nudec CHXHCN Viét Nam thdng qua ngay

26/11/2014.
- Can ct Diéu 18 8 chtc va hoat dong clia CTCP Son A Pong di dugec PHPCD bat thudng thdong qua
ngay 08/08/2016.
- Cinct cdc két qua biéu quyét tai cude hop PHPCP ngay 22 thdng 4 nim 2017.

QUYET NGHI

Dieu I. Thong qua Bdo cdo cda Hoi Pong Quan Tri Cong ty vé tinh hinh hoat dong va két qui
sdn xudt kinh doanh nam 2016 va giai doan 2012-2016 . (chi tiét tai tai liéu nghi su dinh kem)
Trong d6 : -Téng doanh thu nim 2016 : 638.539.683.684 d

- Lgi nhuin trude thué :104.776.510.454 @
- Ldi nhu4n sau thué& : 83.802.528.889 d &) t
(Dai Hoi dong ¥ v6ity 1é...... % trén téng s& cd phdn biéu quyét) 7 \9 A

3
v
Nd N 3 0~
Diéu 2. Thong qua Bdo cdo kiém tra ciia Ban Kiém sodt vé tinh hinh hoat dong ciia Cong ty nim \\
2016 va nhiém ky 2012-2016 (chi tiét tai tai liéu nghi su dinh kem)
(Pai Hoi dong Yy véitylé ... % trén tong sé c6 phdn biéu quyét)

Diéu 3. Thong qua PE 4n K& hoach SX-KD niam 2017 va dinh huéng phdt trién sdn xuat kinh
doanh thoi ky 2017-2021 . (chi tiét tai tai liéu nghi su dinh kem)
Trong d6 : - Tong doanh thu theo k& hoach nim 2017 : 630.000.000.000d

- Ldinhudn trudc thué : 72.000.000.0004
- Ldi nhuan sau thué€ : 57.600.000.000d
(Dai Hoi dong y vi ty Ié ... % trén téng 56" c6 phdn biéu quyét)

Di¢u 4. Thong qua T§ trinh vé phudng 4n phan phéi lgi nhuin nam 2016 va ké hoach phan phéi lgi
nhuidn nam 2017.

1.Phuong dn phén phéi lgi nhudn nam 2016: (bao gdm:)

- Lgi nhudn sau thué ndm 2015 chuyén sang : 7.000.000.000d

- Loi nhudn sau thué ndm 2016 . 83.802.528.889d

- Lai sui't co ban/01 ¢ phi€u (EPS) : 7.924d

* Lgi nhudn sau thu€ dugc phan phdi : 90.802.875.0004

Trong do:

- Chi trd ¢4 tic 25%/VBL 0 29.759.875.0004 tuong duong 35,51% (*)
Chi dogt 1/2016 ( ngay 07/07/2016) : 0 9.599.974.000d (Ty Ié¢ 10%/VPL cii)
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Chi dgt 2/2016 ( ngay 21/10/2016) : 4.799.987.000d (Ty Ié¢ 10%/VDL cii)

Chi dot 3/2016 ( ngay 21/12/2016) . 7.679.957.0004 (Ty Ié 05%/VPL mdi)

Chi dot 4/2016 ( ngay 20/04/2017) : 7.679.957.0004 (Ty 1é 05%/VDL mdi)
- Lap qu§ Quy dau tw phat trién : 29.170.019.2824 tuong duong 34.80%  (*)
- Lgi nhudn con lai chuyén sang nim sau ;. 12.000.000.0004

2. K& hoach phan phéi lgi nhudn sau thué ndm 2017:
K& hoach tai chinh nim 2017 ctia CTCP Son A Pong nhu sau:

- Doanh thu : 630.000.000.000d
- Chi phi : 558.000.000.0004d
- Lgi nhuén trudc thué :72.000.000.000d
- Lgi nhuin sau thué : 57.600.000.000d
- L4i sudt cd bdn/01 cb phi€u (EPS) ; 3.750d
+ Chi trd c6 tifc bing tién mit t3i thi€u : 18%/VPL

(Pai Hoi dong ¥ v6i ty 1¢ ... % trén téng s& ¢ phdn biéu quyét)
Diéu 5. Théng qua TJ trinh vé tién thii lao HDQT & BKS va tién thudng cho HPQT va Ban diéu
hanh khi thyc hién hoan thanh ké& hoach san xudt kinh doanh.

L. Tién thu lao Hoi Pong Quén tri & Ban kiém sodt va tién thudng hoan thanh ké& hoach nim
2016.

1. Tha lao Hoi dong Quén tri: : 72.500.000 dong/thdng (07 ngudi) .

Trong dé: x

- Cht tich : 14.000.000 ddng/thdng 36

- Phé Chu tich : 11.000.000 dong/thdng 36 PHAN

- Cédc thanh vién khédc : 9.500.000 dong/thing

2. Thu lao Ban ki€m so4t : 18.500.000.d0ng/thdng (3 ngudi) .
~———T N\

Trong dé: TP.HO &

- Trudng ban : 7.500.000 dong/thdng

- Cdc thanh vién khdc : 5.500.000 ddng/thdng

Tdng cong tién thi lao HPQT & BKS ndm 201612 : 1.092.000.000 dong (Mét ty chin muoi hai triéu
dong chdn)

3. Tién thudng cho HPQT va Ban diéu hanh khi thyc hién hoan thinh k& hoach sin xuat kinh doanh
ndm 2016 v6i s6 tién thudng 13 3% 1¢i nhudn sau thué nhu sau:
- Lginhudn sau thu€ nim 2016: 83.802.528.889 ddng x 3% = 2.514.075.866 ddng.

4. Tién thudng cho HPQT va Ban diéu hanh khi thye hién vuot k€ hoach SXKD nim 2016:

+ Ldi nhuén sau thué thyc hién nim 2016 : 83.802.528.889 ddng
+ Lgi nhuén sau thué k& hoach nim 2016 : 46.400.000.000 dong
+ Lgi nhuan sau thu€ vugt k& hoach nim 2016 : 37.402.528.889 dong

Vi s6 tién thudng 2% 16i nhudn vugdt k&€ hoach nhu sau:
37.402.528.889 dﬁ\ng X 2% =748.050.577 d@ng

T@ng sO tién thudng cho HPQT va Ban diéu hanh khi thyc hién hoan thanh k& hoach SXKD ndm
2016 1a:

2.514.075.866 dong + 748.050.577 ddng = 3.260.000.000 dong (Tinh tron)

(Ba ty hai trdm sdu muoi triéu déng chdn)
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II. Tién thi lao H4i Pong Quan tri & Ban ki€m sodt va tién thuéng hoan thanh ké& hoach nim
2017.

1. Tho lao Hoi dong Qudn tri : 72.500.000 dong/thdng (07 ngudi)
Trong do:

- Cht tich : 14.000.000 dong/thdng

- Phé Chi tich : 11.000.000 dong/thdng

- Cdc thanh vién khéc : 9.500.000 déng/thdng

2. Thu lao Ban kiém so4t : 18.500.000 dong/thdng (03 ngudi)
Trudng ban : 7.500.000 dong/thdng

Cdc thanh vién khdc : 5.500.000 dong/thdng

Téng cong tién thi lao Hoi dong Quén tri & Ban ki€m sodt nam 2017 1a 1.092.000.000 dong. (Mot ty
khéng tram chin muoi hai triéu dong chdn)
3. Tién thudng cho Hoi ddng Quén tri va Ban diéu hanh khi thyc hién hoan thanh k& hoach sin xuat
kinh doanh: Vi s6 tién thudng: 3% 1¢i nhuan sau thu€, va néu vugt k& hoach s& dugc thudng bd sung
3% 1¢i nhuin sau thu€ phan vugt k&€ hoach.

(Dai HYi dong y vdi ty 1¢ ...... % trén tong s6 cd phdn biéu quyét)

Diéu 6. Théng qua T§ trinh dé nghj phé chuin Chi Tich Hoi ddng Quén tri kiém Téng Gidm déc
Cong ty.

(Dai Hji dong ¥ vdi ty 1é ...... % trén tong s& c6 phdn biéu quyét.)

Diéu 7. Théng qua Td trinh vé viéc Lya chon Cong ty ki€m todn djc l4p Bdo cdo tai chinh nim

2017. Chon Cong ty TNHH Dich vu tu van tai chinh ké todn va ki€m todn phia nam (AA¢ G ) dé
thuc hién viéc kiém todn bdo cdo tai chinh nim 2017 ctia Cong ty. (<
s orras 3A PRI T PN A 2 N R 2 . R W, o
(DPai Hoi dong y vai ty lé ... % trén tong s co phdn biéu quyét.) e

Diéu 8: Thong qua danh sdch tring c vao Hoi Péng Quan Tri va Ban kiém so4t nhiém ky.2017-

S
2021 . p)
(Theo bién bdn kiém phiéu dinh kem)

Diéu 9. Nghi quyét nay dugc Pai Hoi Pdng C8 Péng thudng nién 1an thi 16 nim 2017 Cong Ty
C4 Phan Son A Pong théng qua ngay 22 thang 4 nim 2017.

TM. PAI HQI PONG CO PONG
CONG TY CO PHAN SON A PONG

Chu toa Dai hoi
Noi nhén :
- Cd&dong Cong ty
- HPQT - BKS.
- Ban TGD
- Luu. Nguyén Thi Nhung
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