('Y BAN NHAN DAN THANH PHO HAI PHONG  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN DAM BAO GIAO THONG Pic lap - Ty do - Hanh phie
PUONG THUY HAI PHONG ' =

e Hai Phong, ngay Aalthang 4 ndm 2007
SE3LGIDI
Viv edng b thang tin dang tai 1ai ligu hiop
DHPCD thwdmg nicn 20107

Kinh giri: - Uy ban chimg khoin Nha nuic
- §¢ giao dich chimg khodn Ha Ni

- Céac co dong cua Cong ty

Thire hién Thang tur s6 1352015 TT-BTC ngay 06/10/2015 cua B T chinh huomg
diin v cong bd thong tin trén thi tnromg chimg khodn, Cang ty ¢b phin Pam bao Giao thong
duong thiuy Hai Phong (Ma CK: DDH) cong ha thing tin ve thin gian. dia diem va ta ligu
hop Dai hii déng cé dong thuémg nién 2017 cta Cong ty. cu thé nhur sau:

1. Thix gian hop: 7 gitr 30 phit ngay 27 thang 4 n@m 2017.

2. Diadiém: Hji truémg Cong ty ¢t phin Pam bao giao thong dudmg thiy Hai Phing
S6 225 duéme Tin Ha, phudmg Lam Hi, quin Kién An, thinh pho Hai Phong

3. Dija chi website dang tai tii liéu hop: gtdthp.com.vn

Céng ty ¢ phin Pam bio giao théng Puong thuy Hai Phong thong bao dén Quy co
quan vi Quy ¢o dong duge bigt.

Trin trong thong bao..
Nui nhin: NGUOT DAl DIEN THEO PHAP LUAT

- Nhar trén, ; :
- Lirn VT CHU TJEHHQI PONG QUAN TRI
2 a; o,




~ UBND THANH PHO HAI PHONG CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN DAM BAO GIAO THONG Bie ldp - Ty do - Hanh Phie
PUONG THUY HAI PHONG

. Hai Phang, neay ,4" Jthane 4 nam 2007
Sé D4 JGM-GTDT R medy Aol

~ THU MO1 HQP
Prai hoi dong cd dong thwomg niém nim 2017

Kinh giri: Quy c6 déng Céng ty Cb phiin Dam béo giao thong dutmg thay HP

Hoi ddng quén tri Céng 1y C6 phin Pam bao piao théng duémg thiy Hai Phong trin
trong kinh méi Quy 6 ddng cia Cong ty tdi dy Dai héi déng cb dong thiimg nién niim
2017 cia Cong ty CO phin Pam bdo giao théng duemg thiy Hai Phong (Ma CK: DDH),
oy thé nhur sau:

1. Thiri gian va dja diém:

- Thir gian: 1/2 ngay, vao hdi 07°30' ngay 27 thing 4 nam 2017

- Pia diém : Hji trudng Céng ty € phin Dam bdo giao théng duimg thiy Haij
Phong ($6 225 dudmg Tan Hi, phutmg Lam Ha. quin Kién An, TP. Hai Phing),

2. Poi twgng dy hop: C6 ddng s& hiru ¢b phin coa Cong ty Co phin Pam bio giao
théng duomg thiry Hai Phong theo Danh séch ngudi s& hitu cd phin chdt tai nghy
28/03/2017.

3. Nji dung Bai hi: Quy b dong vui long xem ndi dung va tai lidu hop Dai hii
dong cb ding thidmg nién nim 2017 cia Céng ty tai website: http://gidthp.com.vn

4. biing ky du hop Dai hiji:

B viée 1o chire Pai hii duge thanh cong, dé nghj Quy ¢d déng vui long xde nhin
vige tham dyr Bai hi (hofc uy quyén tham dy Pai hoi) dén phong Td chirc hianh chinh
Cong ty co phin Bém bio giao thing dutmg thiy Hai Phéng trde 17h00 ngay

25/4/2017,
5 Quy ed ding/nguid dipe uy quyén dén dw Dai hji vui long mang theo va xuit
trinh cde gidy tir sau:

(1) CMND/H§ chiewban sao Gidy CNDKKD (ddi vei ¢d ding ta chire):
(2) Gidy uy quyén hop 1@ (rrwedmng hop dieoe by guyén tham di o).
Sir hign dign ciia Quy of ddng s& gop phin vao s thinh cong cia Dai hai.

Trin trong./.
Tif ligu dink kém: T/M. HOI PONG QUAN TRI
- Charomg trinh hop; __t;m‘;- TICH

- Miu gidy iy quyvén/Mau gifly xéc nhin tham di.




CONG HOA XA HOI CHU NGHIA VIET NAM
Bijc lap - Ty do— Hanh phic

GIAY UY QUYEN
Tham dy Dai hji ding cd ddng thwimg niém nam 2017
Céng ty Co phin Dam bio giao thong dwong thay Hai Phong

Kinh giri: Ban To chl&c Brai hii ddng cd ddng thuimg nién nim 2017
Céng ty co phin Pam bao giao thing duemg thiy Hai Phing

1. Bén iy quyén:

- Tén ca nhan/To chire: .
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3. Niji dung iy quyén:

Bén durgre oy qu}'ﬁ‘n ch qu}En tham dy va thye hién moi quyén va nghla v cua edi
déng Céng ty Cé phin Pam bao giao thing duwomg thiy Hai Phong, bidu quyét tht cd
nhimg vin d& ¢ lidn quan twomg dng vai 56 co phin do Bén Gy quyén dai dién s hin.

4. Thivi han iy quyén:

Gidy iy quyen niy cé hiéu Iy ké tir ngay k¥ t&i khi két thie Dai hji ddng cb déng
thuimg niém nam 2017 cta Cong ty cb phin Bam bao giao thing duimg thiy Hai Phong,

Bén dwye iy qn}rl"}q ) Bén iy quyén )
(K3 va ghi rd hp tén, dong déu néu co) (K3 va ghi ré hp tén, dong ddu néu o)



CONG HOA XA HOI CHU NGHIA VIET NAM
Bie lip - Tw do - Hanh phic

GIAY XAC NHAN
Tham dy Dai hji dong cb dang thwimg nién nim 2017
Cing ty Cd phin Pim bio giao thong dwimg thiy Hii Phing

Kinh giri:  Ban to chirc Dai hoi déng ¢b déng thwémg niém nam 2017
Céng ty ¢b phin Dim bio giao théng dwémg thity Hai Phong
Tén cd nhin/ tH OO oo e s
S8 CMND/DKKD $8%.0vvvevevevooeeesenseersns NEAY B T P
Dia chi thudmg i/ Tru s
Sé dién O R e Bl
Neurin dgi dién (truimg hop b déng latdehire): o
S0 CMND ngurdn dai dign: ..o cip ngay ...... R e taii......
So dién I s ensisssmstus e pescissresisssseimmmriseisn S TS s i s
Xac nhin s& tham dy Pai hgi dong cb dang thirdmg niém niim 2017 ciia Cong ty cb phin
Bam bio giao théng dwimg thiry Hai Phong vai:
S0 b phin bidu quyét ..o b phin.
I s R e v ceemenae PRI " 1 -1 | |
Trong do:
- 56 6 phiin s hitu Ja: .......o0oviiiniieiisivenien... 06 philn,
- 86 ¢b phin dwge Uy quyén: ... b phén.
(Crari kém theo dedy; ..., Gidy tiy guyén)
Tdi cam ket s& thye hign ding cie quy dinh cia Dai hai/,
Hai Phong, ngdv ... . thang 4 ndm 2017

CcOPONG
(&Y va ghi rif ho tén)

Liew v: DG vige 16 chire Pt hii dheoe thanh cang, & mghy Py’ i diing gen Gidy xde nhgn tham die Fhar i
thea mau gini kém i phang To chire hink chink Cong tv o6 phan Bam bdo giao thing decrng thuy Hai
Phdng, 50 225 Eheimg T Ha, pineing Lam Hi, qudn Kidn An, thanh phi Hei Phing. Viét Nam trdc 17ho0
mgeay 25042007,



CONG HOA XA HOI CHU NGHIA VIET NAM
Bije lip—Tw do - Hanh phic

UBND THANH PHO I-I:U PHONG
CONG TY CO PHAN PAM BAO GIAO THONG
PUGNG THUY HAI PHONG

CHUGNG TRINH
PAI HOI PONG CO BONG THUONG mﬁN NAM 2017 .
CONG TY €O PHAN PAM BAO GIAD THONG PUONG THUY HAI PHONG

Tir 07 giér 30' ngdy 27 thing 4 nim 201 7
Hai tromg Cong Ly Cé phiin Bram bao giao thing dutmg thay Hai Phong
$4 225 duémg Tén Ha, phuimg Lim Ha, gudn Kién An, Thinh phd Hai Phong

Thiri gian:
Bia dicm:

CTT [ Thii gian Nii dung ™ Thyc hién |
: Mggor | Dan tiep dai biu, cf dong, phat i ligu; Ban kiém tratur |
il e, Cok R 10 H.ilf‘_n_'t tra tr edch b dong. - — cdich Eftdﬂlng |
. & 1 A ag ol - Ban t& chilc; |
: , - Chao cé, wyén b 1y do va gidi thigu dai bicw, - :
1 | ghoo-s"30 T e : e | - Ban kidm tra ur
- Bdio cdo két qua kifm tra tr t:.EEh mdﬁng Ihan.!wdu Dai hii, cich cb dong.
x| pharg"4 - Chi tich HDQT lén phdt bicu khai mac va dé cir Poin Chu
I 907 | tich, Thr ky Dyi hgi. Ban kiém phicy S .
R Tor - Théng qua Chiromg trinh Dai hgi; " oa
4 : B40-8: 4. - Théng qua Quy che lim vige cia Bai hii. . Boan Chi tich
3 nyorghesr | Do Bio cdo hogt dong cia Héi dong quan trj 1ir 050172016 dén | o o cua
5| 4SS5 | 51120016 va ke hopeh hoat dong mEm 2017. 5o T
Boc Bao cdo két qua hogt ddng san xuit kinh doanh tir
6 ghssgh0t | 050172016 dén 311272016 va ké hoach sin xufit kinh doanh | Bodn Chu tich
nim 2017,
| Bge Béo cdo hoat ding cia Ban Kism scdt tir 05/01/2016 dén e
7 | 910920 | 371132016 va ké hogeh hoat dng nam 2017. P S
i Poc Ta trinh thong qua Bao céao tai chinh tr 05/01/2016 7> [
8 | 9090 | 31100016 83 duge kiém todn. D il S
e | Poe Tortrinh théng qua phan chia lgi nhufn va chi trd o tire e
9 | 9304935 | oiai doan tir 05/01/2016 dén 31122016, —
Poc Tir trinh thong qua quyét todn tha lso HDQT, BKS tir
10 | 9'35el4s | 05012016 dén 31/12/2016 va ké hoach chi tra thit lao HDQT, | Dodn Chi tich
. | BKS Cong ty nm 2017. .
| adae obery Poc Tiv trinh théng qua vige lua chon dom vi kigm todn ddc lap R TIET
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_ J[ 101 cin o8 dong vé cdc ndi dung trinh bay tai Dyi hoi L .
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UBND THANH PHO HAI PHONG CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN PAM BAO GIAO THONG Pic lap - Ty do — Hanh phike
PUONG THUY HAI PHONG
gi: {:"flu{ -PHDCD Hai Phong, ngay {7 thang 4 nam 2017

QUY CHE LAM VIEC
Pai hji dbng cd dong thudmg nién nim 2017
Céng ty C6 phiin Dam béo giao thong dwong thiy Hai Phong

Can cif viio Piéu 1& T chire vé hoat ding ciia Céng ty Co phiin Bim bio giao théng
duémg thiay Hai Phong, dé tao diéu kién thudn lgi cho viée t& chire va tién hanh Dai hoi
dong co dong (PHPCD) thuomg nién ndm 2017, déng thiri hudng din cho cd dnng tham
gia Dai hii va thue hién bigu quyét trye tiép hofie thong qua dai dién duge by quyén, Hi
déng quan trj Céng ty C6 phiin Dam bio giao thong dudmg thiy Hai Phong kinh trinh Dai
hoi thing qua Quy ché 1am viéc tai Dai hii ch dong thudmg nién ndm 2017 nhur saw:
I-DIEU KIEN TIEN HANH PAI HOI
Cuje hop Dai hii ding b d{mg thrémg nién nadm 2017 duge tién hanh khi i sb cd
ddéng du hop d@l. dién it nhit 51% s6 cb phin co quyén biéu quyét theo danh sich ch déng
ciia Cing ty of phian Dém bao giao thing dwéng thay Hai Phong do Trung tim Luu ky
chirng khodn chét ngiy 28/03/2017. &
11 - QUY DPNH VE U'Y QUYEN CUA €O PONG [
I. Viée uy quyén cho ngudi dai dién dy hop Pai héi déng o dong phii lip thanh
viin ban theo miu ctia Céng ty va phai co chit ky theo quy dinh sau day:
_ Truémg hop cb déng la ¢ nhin 12 ngudi uy quyén thi phai c6 chix ky cda ¢o dong
dé v nguin durge uy quyén dy hop;
- Trrémg hop ngudi dai dién theo uy qu}'én cha c6 dong 13 th chire 14 ngudi uy
quyén thi phai co chix ky coa ngudi dai dign theo uy gquyén, ngudi dai dién theo phip ludt
cita c6 ddng vit ngudt durge uy quyén du hop:
- Trong trudmg hop khéc thi phai c6 chir ky coa ngwid dai dién theo phép lugt cua ch
ding va ngwini dirge u¥ quyén di hop.
3. Ciic truémg hop Gidy Gy quyén duge lip thinh van ban khong theo mau cua cong
ty s& do Chu toa dgi héi toan quyén qu}fét dinh tinh hgp 1§ cia Gidy iy quyén da,
3. Mt ngudi ¢6 thé lam dai dign theo iy quyén cho mit hojc nhiéu ci ding.
4, Noudi duge 0y quyén du hop Dai hoi dong cd ddng phii ndp vin bin by quyén
trurére khi vao phong hop.
5. Trwimg hop ludt sir thay mét cho ngui uy quyén ky gidy chi dinh dai dign, vige
chi dinh dai dién trong treomg hop nay chi duge coi la co higu lyc neu giﬁ}- chi dinh dai
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dién do duec xudt trinh ciing véi gidy uy quvén cho ludt sw hode bin sao hop 1§ cia gidy
uv quven do (néu trude do chua ding ky véi Cong ty).

I - QUYEN VA NGHIA VU CUA CAC CO PONG THAM DL DAL HO1

1. Quyén cia cac cd ding tham dy dgi hji

- Puoe true tigp tham dy hodc uy quyén cho ngudi khic tham dy hop dai hii hﬁng
viin ban dy quyén theo mau;

- Khi tham dur cudc hop Dai hoi ¢é déng thudmg nién, mdi c6 déng/ dai dién ¢b ding
khi t¢i tham dy cude hop Dai hoi dbng cb déng déu nhdn dirge cic phiéu bidu quyét cd
ghi sé cb phiin trong img vii s6 phiéu biiu ciia minh d6i voi cic vin dé thao ludn tai cuge
hop;

- Purgre quyén phit biéu, thio ludn va biéu quyét tit ca céc vin ¢ thuje tham quyén
clia— Pai hi theo quy dinh ciia Luit Doanh nghiép, cic vin ban quy pham phap lujt khic
¢ lién quan va Diéu 1§ Céng ty;

- Purge Ban th chire théing bao ndi dung., chirong trinh Dai héi.

- Co déng dén Pai hii dong c6 dong mudn cd quyen ding k¥ ngay vi sau do ¢d
quyén tham gia va hidu quyét ngay tai Pai hoi, nlumg Chil tog khong co trich nhi¢m dimg
Pai hai d6 dé cho cb déng dang ky vi hiéu lye cia cac dot biéu quyét da tién hanh sé
khang bj anh huéng.

2. Nghia vy ciia cdc eé déng phi théng khi tham dy Pai hji

- Tudn thit diing theo cdc quy dinh cia Lujit doanh nghiép, Diéu 1& Cong ty va quy
ché nay;

- Khi ed déng hofic ngudi duge y quyén dén tham dy Pai hoi phii hoin thanh cic
thi tuc ding kv tham gia Dai hoi vai Ban th chite Pai hii va xudt trinh cdc gidy to sau:

+ Thir méi tham dur dai hoi (néu cd),

+ Gidy chirng minh nhin dén hoge Ho chieu,

+ Gidy Gy quyén hop 1¢ (truémg hop duge Gy quyén tham dir dai héi).

. Cb dong/ dai dién cb dong khi dén tham dy Dai hdi mic trang phuc chinh t&, lich
sir, xudt trinh ddy dii gidy tir thy thin, thu moi hop va cdc gidy to khéc theo quy dinh tai
Thiéng bdo mdi hop tai ban tiép don,

- Khi vio hdi tnrong té chire dai héi phdi tuin tha vige sip xép vj iri cia Ban td
chirc.

- Khéng noi chuyén riéng, khong hit thude 14, khing sir dyng dién thoai di dong
tong lie didn ra Dai hi. Tat cd cac may dién thoai di dong dé nghi @t hode d¢ che dj
khéng chudng.



- (e co dong/ dai dign et ding ¢d trach nhiém tham dy PHBCD tir khi bit diu Pai
hoi cho dén khi két thiie Dai héi. Trong truémg hop ¢6 dong/ dai dién ¢d dong vi bat kv Iy
do gi phai roi khoi cude hop trude khi két thice Dai hoi thi ¢d dong/ dai dign ¢o dong do
¢6 trach nhigm lién hé vai Ban 16 chire. Truong hop co dong/ dai dién o dong i cude
hop trude khi két thic Pai hi mi khang théng béo véi Ban td chire thi ¢o dong/ dai dién
cir ddng do coi nhur da déng ¥ véi tit cd nhimg vin dé s& duoc biéu quyét tai Dai hdi.

- Nghiém tic chip hanh ndi quy tai cude hop Pai hdi dong cb dang, ton trong két
qud lam vige tai Dai hi;

- Phit biéu va biéu quyét phit hgp voi hiéng dn cia Ban 6 chire va tén trong sir
diéu khién Pai hoi ciia Chi toa Dai hoi;

- Tu the vé céc chi phi dé tham dyr dai h{i (nhu phuong tién di lai, an udng, nghi
ngoi...).

IV - OUYEN VA TRACH NHIEM CUA POAN CHU TICH

1. Diéu hanh Pai hdi theo ding chuong trinh nghj sy, cdc thé 1¢ quy ché d3 duge Dai
hoi théng qua. Podn chi tich lam viée theo nguyén tic tip trung din cha va quyét dinh
theo da sb.

2, Hirdmg din Pai héi thio luin, ly ¥ kién bidu quyét cac vin & ndm trong ndi
dung chuong trinh nghi sur ciia Dgi hii va cic vin dé c6 lién quan trong sudt qué trinh Dai
héi.

3. Poan chi tich ¢6 quyén thire hién céc bién phip cin thiét dé diéu khién cude hop
mit cach hop 149, co trdt ty, dimg theo chuong trinh di duge thong qua va phin anh dirge
mong mudn cla da s6 ngudi dy hop.

4. Poin chi tich ¢6 quyén:

- Yéu ciu tit ca ngudi dir hop chju sy kiém tra hodic cic bién phép an ninh khic;

- Yéu chu co quan ¢é thim quyén duy tri trdt ty cude hop: yéu cau nhimg ngudi
khiing tudn thi quyén didu hanh ctia Doan chil tich, ¢6 ¥ gy roi trt tw, ngin cin tién trién
binh thirimg ciia cude hop hofic khéng tudn thi cdc yéu cdu vé kiém tra an ninh ra khoi
cude hop BHBCB.

- Podn chil tich ¢6 quvén hodn cude hop PHBCD di ¢ di 56 ngudr dang k¥ du hop
theo quy dinh dén mét thiri diém khac hoic thay doi dia diém hop trong cde trudmg hop
sau:

- Pia diém hop khing ca di chd ngéni thudn tién cho tit ¢ ngudi dy hop

- Cé ngwdn dur hop c6 hianh vi can tro, giy rbi trit iy co nguy co lam cho cude hop
khong duege tien hanh mdt cach cong biing va hop phap. Thai gian hodn téi da khing qua
3 neav ké tir ngay cude hop dy dinh khai mac.

- Giai quyét cdc vén dé ndy sinh khic trong sudt qud trinh Pai hgi.



V - TRACH NHIEM CUA THU KY DAT HOI

I Ghi chép diy di, trung thue toan hé ndi dung dién hién Pai hii va nhimg vin dé
dit duge cac oo dong thong qua hode con luu ¥ tai Pai hoi.

2. Soan thiao Bién ban hop Pai hoi va Nghj quyét vé cic vin dé d3 duge thong qua
a1 Dai hi.

3, Kip thosi théng béo voi Doan chi tich vé cac vn dé phat sinh ngoai thim quyén
gidi quyét

V1 - BAN KIEM PHIEU

. Ban kiém phiéu bao gbm 01 Trrémg ban va cdc thanh vién do Ch toa dai h§i dé
cir va dirge Dai hoi déng cb déng thong qua bing hinh thirc gio thé bidu quyét trye tiép tai
dai héi. Thanh vién Ban kidm phifu 6 thé khéng phai 13 ¢é déng cia Cong ty.

2. Ban kiém phiéu c6 nhiém vy kiém tra, giam sat viéc bo phiéu clia cic ch ding va
16 chire kiém phiéu biéu quyét ciia C6 dong,

3. Ban kiém phiéu ¢6 trach nhiém lap bién bin két qua kiém phiéu va cdng bd trude
Pai hoi két qua kiém phiéu; giao lai bién ban vi todn bd phiéu biu (néu ¢6) cho Chi toa
Brai hi.

4. Moi cong viéc kiém tra, 1ip bién ban v cong bé két qua kiém phiéu, Ban kiém
phiéu phai lam trung thue, chinh xée vi phai chiu tréch nhiém vé két qua dé.

VII - BIEU QUYET THONG QUA CAC VAN PE TAI BAI HOI

1. Nguyén tiic:

- Ciic véin dé cin biéu quyét trong chuong trinh nghj sy ciia Pai hi déu phai duge
théng qua bing cich biéu quyét tryre tiép tai Dai hoi. Mbi ¢d dong duge cip mdt Thé bicu
quyét cia Cong ty cb phin Dam bio giao thong dwimg thiy Hai Phong.

- Thé hiéu quyét dirge Cﬁng tv in, dong diu treo va gir tre {iép cho ¢ dong/ hoiic
nguii duge Gy quw-:n khi ¢d dong/ nguédi duge ay quyén lam thii tyc dang ky du hop.
Trén thé bidu quyét ghi rd Ho tén cb dong/ ngudi duge Gy quyén va S6 phiéu bidu quyét
ctia ¢0 dong/ nguon duge Uy quyen do.

2. Phurong thire biéu quyét:

- C déng/ dai dién cd dong biéu quyét (dbng ¥/ khong dong ¥/ khong cd y kién) dbi
véi mot vin dé bing céch trye tiép gio The bidu quyét tai Dai héi theo s diéu hanh cia
Chu toa Pai hoi:

- Ngay sau khi hoan thinh phan Riéu quyét thing qua cde ndi dung duwge trinh bay
tai Dai hoi, Ban kiém phiéu s& tién hinh kiém phidu va céng b két qua kidm phiéu trrée
toan Bai hi.

3. Thé Ié biéu quyet



- M3Bi ¢ phicu phé théng tromg (g vii mét quyvén biéu quyvét

- Céc vén dé sau div duoc thing qua khi cé tir 51% teé 18n téng s6 phidu biéu quyvés
clia cac co dong o mét tai trre hodce thong qua dai dién duwoe Gy quyén co mat tai Dai hoi
dimg ¢o ding chip thujn:

+ Bdo cdo tinh hinh hoat dong cia Hai dong quan tr tir 05/01/2016 dén 31/12/2016
vit ké hogeh hoat dgng ndm 2017

+ Bdo cao két qui hoat ding san xudt kinh doanh Céng ty tir 05/01/2016 dén
31/12/2016 va ké hoach sén xudt kinh doanh ndm 2017

+ Bao cio tinh hinh hoat dong Ban kiém sodt tir 05/01/2016 dén 31/12/2016 va ké
hoach hoat ding ndm 2017

+ Théng qua bdo cdo tai chinh tir 05/01/2016 dén 31/12/2016 di duge kiém todn

+ Théng qua vite lya chon don vi kidm todn dic 1dp thye hién kiém todn bdo cdo tai
chinh nm 2017

+ Théng qua phan phdi lgi nhudn va chi trd ¢6 tirc giai doan tir 05/01/2016 dén
31/12/2016.

+ Thing qua quyét todn thi lao HBQT, BKS Céng ty tir 05/01/2016 dén 31/12/2016
vt ké hoach chi tra thi lao HDQT, BKS Céng ty nim 2017

+ Théng qua tir trinh mifn nhidém vi biu b sung thanh vién Héi déng quan tri Céng
ty.

b Céc wiin dé sau diy dugc théng qua khi eé tir 63% triv [én tong sd phidu bidu quyét
¢lia cde of ddng cd mit tai trre holic théng qua dai dién duge Gy quyén cé mit tai Dai héi
déng cd dong chép thujn

+ Théng qua sira déi, bd sung Biéu 1¢ Cong ty ¢b phin

- Cac viin dé khic thude thim quyén Pai hoi dong b dong duge dé xuit trre tiép tai
Bai hii phin hop vai quy dinh phip ludt duge théng qua theo quy dinh cia phap ludt hign
hanh va Diéu 18 16 chire va hogt ding cila cdng tv;

VIIL - PHAT BIEU ¥ KIEN TAI BAI HO1

- Co déng hofic dai dign ay quyén dén dy hop khi phat biéu ¥ kién phai gio Phiéu
hiéu quyét va duge si chip thuin cia Chi toa dai héi. C6 dong hodc dai dién dy quyén
dén dir hop 6 thé dang ky ndi dung phdt biéu tai Pai hji véi Doidn Chi tich qua thu ky
Pai hoi biing phiéu djit cdu hoi. Khi Chii toa chi dinh ai thi ngwdi d6 phat bicu.

- Cid dong phat bidu ngin gon vi tp trung vao ding nhimg ndi dung trong tim cin
Lraes v, phi hep voi ngl dung chiong trinh nghi sur cta Dai héi da duoce thong qua, Poan
chil tich s& giai dap cdc thic mic cha ¢b déng trire tiép tai Pai hi va thude pham vi cic
viin dé trinh bay trong Chueng trinh DHDCB,



- Bién bin va Nghj quyét Dai hii dong cb dong s# duoc dang tai trén Website cia
Céng ty v giri dén edc cd dong Cong ty,

Trén dédy 14 toan bd Quy ché lam vige cta Dai hoi déng co dong thurémg nién nam
2017 cua Cdng ty. Quy ché nay co hiéu lyc ngay sau khi duge Bai hoi {!{'mg ¢ dong
Céng ty biéu quydt thing qua.

Kinh trinh Pai hi thong qua./,

Noi nhin: TM. HOI PONG QUAN TR]
- Thanh vién HDQT; ___CHUTICH
- Co dong cua Cong ty; r-’f"‘ _* y,

- Lura: ¥'T.



'Y BAN NHAN DAN THANH FHO HAI PHONG  CONG HOA XA HOTCHL NGHIA VIET NAM
CONG TY CO PHAN DAM BAO GIAO THONG Pic Eip — Tw do - Hanh phic
PUONG THUY HAI PHONG

. Hai Phang, l:lg-.rj'ﬁh'r.;?.':g foam 20107
Sé A0 TTe-GTDT -
TO TRINH
V/v théng qua Béo cio tii chinh kiém toan giai doan 05/01/2016 deén 31/12/2016

Kinh giri: Quy Cf dang CTCP Pam bao giao théng duémg thiy Hai Phong

- Can e Lujit Doanh nghiép s6 68/2014/QH13 do Quoc hji khoa 13 nude CHXHCN
Viet Nam thong qua ngay 2671 1/2014;
- Cin cir Didu 1§ 16 chire va hogt dgng Cong ty e philn Dam bao giao thong dudmg thuy
Hai Phong:
- Bio ¢do tai chinh kigm toan giai dogn 03/01/2016 dén 31712720016 caa Cong ty ¢d phin
Bam bao giae thing dwrong thuy Has Phing.
Hoi déng quan tri kinh trinh Dai hoi dong 6 dong thudmg nién ndm 2017 thong qua
Bao cao tai chinh kiém toan giai doan 03/01/2016 dén 31/12/2016 cia Cong ty co phin Dam
bao giao thong duomg thuy Hai Phing nhur sauw:
- Béo céo tai chinh giai doan 05/01/2016 dén 31/12/2016 duge kiém todn boi Cong ty
TNHH Kiém todn An Vit
. Béo cdo thi chinh giai doan 05/01/2016 dén 31/12/2016 cun cong ty da duge Cing ty
TNHH Kiém todan An Viét tién hianh kiém toén theo ding chudn myre quy dinh, duge Ban
Kié¢m sodat Cong tv kiém tra va duge HDQT Cong ty cong b trén wehsitse cioa Cong ty bao

gbm:
o Béo cao cia Ban Gidm doc
Bio cdo cua Kiém toan doc Lip:
5 Bang cin doi ké wan @i ngay 31/12/2016;
o Bao cho ké qui kinh doanh giai dogn 03/01°2016 dén 31/12/72016;
o Bio cdo lru chuyén tién té;
o Thuyet minh Bao cdo tai chinh
Hi dong quan irj kinh trinh Bai hii dong co dong xem xét va thing gua
Xin trin trong cdm an!
Nai nhyiine T/M HOI PONG QUAN TR
~ Nhir frén ,E-Hf] TICH

- Liest HENJT, TCHI




'Y BAN NHAN DAN THANH PHO HAT PHONG
CONG TY CO PHAN DPAM BAO GIAO THONG Die lip - Tw do - Hanh Phiic

PUONG THUY HAI PHONG

So: AF BC-GTD] Hai Phang, ngay 2% thang 3 nam 201

BAO CAO CUA TONG GIAM POC
VE TINH HINH THU'C HIEN NHIEM VI NAM 2016 VA
TRIEN KHAI PHUONG HUONG SAN XUAT KINH DOANH NAM 2017
Tai Dai hii dong cd dong thwomg nién ngay 27 thang 4 nam 2017

L NHUNG YEU TO ANH HUONG DEN HOAT BONG SAN XUAT KINH DOANH
1. Thuin lyi:

- Céng ty duge sy quan tdm chi dao cia Uy ban nhén déin thanh pho, Tong Cuc
Puimg bé; Cue diromg thiy ndi dja Viét Nam v sy gitp di co hidu qua cia cde clp, cic
nganh, cia Bring uy Khéi doanh nghiép va sir chi dao tryre Tiép cua S Giao thong van i,
pip phin thio g kho khin cho hoat ding sin xudt kinh doanh cua Céng 13

- Comg 1y o6 bé diy truyén thong trén 45 nam xdy dumg va phat trién. Tip thé
Linh dao Déng - Chinh quyén, céc to chire doan thé dén CBCNV luan doan két théng
nhit mt long, mdi CBCNY, mbi don vi rong Cong Ty ludn nd lye. chi déng va sang
tao, tim huyét trong cong viéc,

2. Kho khiin:

- Cong ty duge giao nhigm vy quén 1y, 1 chire dam bao giao thong 02 bén pha
Pinh V1, Bén Got trén duimg xuvén dio Hai Phong - Cat Ba 1a khu vire clra bién, diéu
kién khi tugmg thiy viin phirc tap. thudmg xuvén xay ra giéng gio bit thuromg, nguy co
xdly ra sy cO mal an todn cao, 56 lrong phong tién phue vu cho cong tac dém bao
piao thing thiéu trim trong, cdc phuong tién phue vu dim bio giao théng da hoat ding
trén 14 ndm, nay di xuéng cip nhung ludn hoa dong trong tinh trang qua tai, khi co
phuromg tién bi sy cd hode lén d4 sl chira khong ¢6 phuong tién thay thé. Trong khi
dd heu leong hanh khach, mdt &6 phurong tién qua pha ngay mir ting, djc bié la vt
tur, thigt bi, lue lugng lao ddng caa 02 cang trinh trong diem la Cing cira ngd quoe té
Hai Phong vil ¢du Tin Vii Lach Huyén,

- Dia bin kinh doanh rfng, rai rdc, cong tic chi dao, giam sit hogt ding cla cdc
don vi thiéu tap trung, chi phi quin lv ting cao.

- Cée tuyén song Cong ty quan I¥ bao tri ddm bao an toan giao thong BTND phin
lém khing e6 phuromg tién qua lai. khiing chju nh huéng cia thuy triéu, phao tiéu bio
higu duge b tri i1, khi chuyén sang co ché dit hing. anh hudng dén doanh thy cla
Cong tv.

- Lnh vire kinh doanh cha vew cua Cong tv 14 dich vy didu tiét dam bao giao
théng dudmg thiy nhung hién nay sd luong cac doanh nghiép hoat dong trong cung
linh vire nganh nghé nay ngdy mat gia ting nén co hdi tim kiém viée lam gip nhiéu
khé khan do phai eanh tranh vaéi nhiédu doi tic.

BT My hife mhder v 2004, ooy Barceng mieader v 200 7 1
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Purre sar chi dao sit suo cua ban Tong Giam doc, vai sy l;hﬁug_ nlyit, e 5.:'[ IR
cua tap the cdn bg, cong nhan vién cta Cong tv, nam 2016 di hodn thanh thang lo7 cic
chi ticu Pai hii domg ¢b dong giao.

Ban Tong giam doc xin bao cao mot so két gua dat due rong nam 2016 va tnén
khar phuong buomg, nhiem vy cua ndm 2017 nhu sau

1. KET QUA THUC HIEN NHIEM VI NAM 2016

Nhimg chi tiéu kinh € di dwoe kiém toan bai Cong tv TNHH Kiém toan An Viét -
Chi nhanh Hai Phong,

L. Nhﬂ'l]g chi tiéu tai chinh:

T .
el das | Nam3e1s | N 2098 | ()
‘ I | Doanh thu Trding | 60.000 60.865 | 101
0 | Loinhuin trude thud I dimg 700 709,30 101
11 i Thué thu nhip doanh nghigp Frding | 154 158.43 103
IV Lgi nhudn sau thué | Tr.domg 546 | 550,87 101
V| Thu nhip binh quin(ngudifthéng) | 7% | 52 | 6030 116
‘ Von didu [ | Trdong | 36000 | 36000 |
| TV 16 tré cd tire 1.21 ‘ 1.21 ‘

2. Céng tac diu tir:

- Cong ty da dau wr ndng cip hoan cai pha HP2733 lip dit bd sung thém mdy pha
chan vit dap thing ning cong sudt may chinh cia phid HP 2733 tir 500cv 1&n 850cv vai
thng mire diu t: 1.032.643.637 ddng. pha hodn thanh dua vio sir dung dip tmg do céc
tinh néng k¥ thuit nhu chay on dinh, dart toe dd. dam bdo an toan va ndang cao ning lye
viin chuyven hinh khach v phuong tién tham gia giae thing qua hén.

3, Cing tiec mo ring thj tririrng kinh doanh:

- Cong ty duge Sa giao thong vin tai Hai Phong giao quan ¥, bao tr b sung 04
lydn sdng vai 1ng chiéu dai 26 km da duge Uy ban nhin din thanh phé quyvét dinh
thude danh mue ce tuyén song dia phuong quin Iy gém: Tuvén ven dio car Ba:
Tuyén lach Céi Viéng: Tuyén lach Phis Long: Tuyén lach Hao Quang

4. Cong tic dam bdo giao thing bén pha, ciu phao:

w. Cang tic dam bao giao thing 02 b.éﬂ pha Binh Vi, Bén Gir:

- Nam 206 Cong tv did hoan thinh xudl sic nhiém v dim biao an toan giao l:hnrtj:
tuyét dbi. hai bén @ phoe vy s di i coa hank khich va phirong tidn trong dip Tét
Dhromg lich, Tét Nguyén dan: 18 hii Lang Ca Huyén dao Car Ba 01/4/2016; dip nehi
L& 30:4-1/5: Hai Phimg Giai phong 13/5. Biu cir tjum hivi v Hidi ding nhan dan cac
cip, Lé hii Hoa phugng do Jan thir V naim 2016, Quic khanh 219, . qua pha thudn i
dim bao giao lhung théng sudt an todn, khing co tal ngn nde xay ra va in tac Eian
thong trén tuven tai hai bén pha Pinh Vi, Bén Gat

)
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- Thuwong xuvén tuyeén truyén gido dye cho CBCNY néu eae tnh than trach nhiem
vl thall A0 phiue v Ging cudmg vide Kidm tra, gidm sd chit ohd cic nguon tha phi qua
phi, |._h{1m_ vir loai trir cae bigu hién tiéu cyc trong viée thu phi, dé tin thy cao, Cong tv
dii lap i 04 miy quay Camera tai Giu bén pha Pinh Vi: Bén Gat nham giam sat toan
bo hoat dong dam bao giao thong, thu phi ta 02 Bén phi Phai hop chit ché vin el
lue lugme vii trang: Cong An. B6 ddi bién phong. chinh quyvén dia plurong so tai gid
vimg trat tr an ninh trén dia ban. _ 1

- To chirc kiém tra, sat hach déi ngil thuyén vién cac pha vé trich nhiém cia
thuyén vién, ngudi 1 phuong tién trong ca lam vige theo Thang ur 47/2015/TT-
BGTVT ngay 1492015 cua Bo Giao thong viin tii.

- Thye hién tit cong tac bao dudng cdc phuong tién pha lén da sta chira, béo
distmg dam bdo véu cau ki thudt, an toan. Duy tu, som sia trang il co sir ha ting hén
pha nhur : nhd ché. giai phan cach barie, mat ben pha... ddm bdo v¢ sinh mai truomg
bén sach dep phue vu sir di lai cda hanh khéch va cac phurong tign. Nam 2016 43 dua
lén da sira chira 04 pha, 02 phd wong tai 100 tin, cdng sudt may chinh 8350cv, 02 pha
cong sudt may chinh tir 120-150cv,

- Tidp tue thue hign Chi thi s& 16/CT-TTg ngay 29/7/2013 cia Thi tudng chinh
phil vé tang cwomg thue hanh tét kiém, chong lng phi trong cong tac quan 1y, hai ben
pha thyre hién tot tiét kiém chi phi trong céng e quan Iy dam bao giao thong dic biét
li tiét kiém nhién lidu bang vige bi tri chay pha hop Iy dam bao giao thong an toan
tuyét ddi. Nam 2016 da 1ap dat thiét bi gidm sat hanh trinh va Camera trén 02 pha P60,

- Hai bén phi thire hign tot cac tiéu chi Bén pha “Vin hoa - An todn*

- Céng tic phong chong lut bio & tim kiém ctru nan vii phong chnng chiy nd: Xy
dumg ké hoach va trién khai phuong dn phong chong bdo I, tim kiém ctu nan. phong
ching chay nd ¢ 14t ci cée ca. kip hai bén pha Dinh Vi, Got. T chire cho CBONV hén pha
Binh Vii. bén Got tham 2ia how hudn luyén, Lﬂp chimg chi -:nng tac phong ching chay nd.

- Két qua thyre hign nitm 2016: hai bén pha Dinh Vi, bén Gt dam bao giao théng virot
song an toan vii 28200 chuyén pha, van Lhu}'ﬂn 104.120 & 16 cac logi va 991,465 hinh
khich gua pha, khong d@ xiv ra tai ngn, .m.r: tic giao thing tai han diu bén phia.

b) Cédng tic dim bido giao thing citn phao sing Ho:

- T chire tot cong tic didu phii giao théng 1ai 02 dau ciu phao cho cic phrong
tién qua lai thuan tién an toan, trit tr an ninh trén dia ban duge gile vimg,

lh],n: hién tot viéc sira chiva, duy w bao dudng thuimg xuvén ciu dam bao ding
véu cdu tiéu chudn k¥ thudt phuc vu dam bio giao thing thing sudl, an toan,
- Thyre hién tot cdng tic phong. ching Iyt bio,

- Két qua thue hién nam 2016: ciu phao song Hod di phue vu cho 111,860 6 16 cdc loai
vit 934 888 gt hanh khich qua ciu dam bdo giao théng thing sudt an toan, khing dé xay ra
Mgt Ll nan nao.

5. Cing tic quan I¥ béo tri hé thing dudng thuy ni dia:

- Udng v dirge gino thire hién cong tae quan Iy, bao i thiimg xuveén 16 uven diimg
thuy ndi dia dia phomg én dja bin thinh phd Hai Phong vai 206,48 km v 0 tuyén dikmg
iy i djs guoc gia Can B3a voi chidu dad | 7o Cong o da twe hién W01 vige 1ap dal bo
sung, bao didmg thudmg xuyvén hé thong bdo hidu dwimg thiy ndi dia rén cde tuyen do Cing
ty quéan [¥. Nam 2016 da lip dat thay thé b sung 30 bdo higu DTND wén cde tuyén song dia
phuromg, thire hién bido i 223 béo hiéu trén b, 33 bio hiéu dudi nude va 1.043 mie -.:h| gidri
hinh lang ATGT trén cée tuvén song dja phusong va 19 bio hiéu trén tuyén DTND quide pia.

W dhyr g niugm v 2006, plaemg dee g nedm e 00 7 3



- Hurong xuyén 10 chue kiem tra wyen luong pha hien nhimg thay don luong
tuxén, chudmg nggi vit dé ¢d ké hoach thanh thii, dich chuven hio hidu phuc vu 1ot
cho hoat ding cua cde phuong nén thuy qua lai Lh-:*.um_ dé xay ra mit to nan nago.

- Cong tv 3 10 ehire Hon nghi phi bien, tvén truven cho NV cac Tram guan [y duimg
thuy thire hign 10t cae quy dinh cua Phap ludt vé piao thong duime thiy ndi dia nhur : Ludt sira
doi mit 50 dicu coa Ludt Giao thing duimg thuy noi dja vt ¢ vin bin co lién guan den an
toan giao thong dudimg thuy nod d.

- Cac Tram quan Iy duong thuy nél dja két hop chiit ché vdi chinh quyén dia
phiromg, thanh tra giao thing tuyén truyén phi bién ludt Giao thong duomg thuy nii dja
cho cac chi cong trinh. chi phirong tién qua lai trén cde vén song, kénh do Cong v
guin 1y dim bdo giao thimg thing sudt an 1an,

- Céng ty thuidmg xuvén tham gia cing Chi Cuc Purémg thiy ndi dia phia Béc,
Cang vy DTND, thanh tra 86 Giao thong vin tai. P6i Thanh tra GTDT ndi dia 56 3.
cong an dudmg thuy kém tra cong tac dam bao tedl oy an toan giao thong  duimng thay
nii dia trén dja ban thanh phd nham han ché vi pham ludt. kiém ché tai nan giao théng
duimg thuy nii dja dﬁng thiri %ir Iy nghiém cdc trrémg hop vi pham dau do khing
ding qui dinh trén ludng tuvén, kién nghi gidl toa cic diém lin chiém hanh lang
ATGT dwimg thuy. Két qua cho thidy viée tuvén truvén, phd bién Ludt Giao thing
durdng thiy ndi dja cho cde chi cong trinh, chi phirong tién qua lai trén cic tuvén
sing. kénh do Cong 1y quan 1y ¢o chuvén bién tich cue trong nhan thire va timg bire
ning cao ¥ thirc chip hanh ¢ia nguii tham gia giao théng, trdt tr an ninh trén dja ban
dirgre gilr vimg, han -:h:: dugc tal nan giao thong va cac hi¢n tugng xay dyng, coi ndi
lén chiém ludng tuvén.

- Thing 92016 Cong ty dii phdi két hop véi Chi cue duimg thiy néi dja phia Bic.
Cang vy Pudmg thay ndi dia khu viee 1, Phong canh sat dutmg thuy, Thanh tra sé STV,
Cang vy dudmg thuy ndi dia Hai Phong, Cong ty o phan duimg song sb 8 10 chirc 1€ ra
quin hwémg img “Thing cao diém an teén giao théng nam 2016™ Cha dé - Xay dung
viin hda giao thing gin vii ning cao trich nhiém, siét chit ky cwong cia ngwdi
thire thi eing vy vivi muc tiéu “Tinh mang con ngwai 1a trén hér va ky cam keét thue
hién Luat Giao thong BPTIND.

- Nam 2016 trén cdc tuyén song DTND thude dia ban Cong tv quan Iy bao tri
khing de xay ra mot tai nan nao. ey thé di dam bao an todn giao thong cho 38115 luot
phuong tign van tai hanh khich vi hing hoa qua lai cac wyén song dia phuong vi
trung wong duge giao quan Iy bao tri.

6. San xuit kinh doanh va dich vy:

Cong tv 4 tép trung md ring san xudt kinh doanh. tan viéc lam, thu nhip cua
ngudi lao dong timg bude durge cdi thién. Nam 2016 thue hién cac cong trinh sau:

- Piéu tidt dam bio an toan giao thing duimg thity phuc vy thi ¢dng sira chiva ning
cdp cin Niém 1. cdu Pdng Khé trén <dng Tach Trav, civ Tién Cio trén sime Vin Ul

- Diéu tiér dim bao un toan hang hai khu vie bén phia Ninh Tiép phue vu thi cong
oo thitu 5 6 thude dur dn co 5o ha tng cang cang Lach Huvien

- Thi ¢éng ngo vét luong chay pha tai bén pha Binh Vi, Gia cong lap dat bio hi¢u
BTND cho ciu Than Vi trén séng Thii...

S i i alige v 2006 pluromg b mieder v 2007 dq



7. Nhirng ton tai:

- S chi daw, dicu hinh cua mot so can b quin Iy o dom vi co se con boe 10 nhimg

han ché nhit dink trong 1 chire thue hién nhiém v chua phit huy dwge tinh chi dong

trong diéu hinh. va chi dao san xudt din 1o hi¢u gua con thap.

- Vai tro tham mu mdét s phong nghi¢p v chura nhay ben, chura siu sat, s6 it can
b quaan Iy nang loe han che, wr do cong viée diroe phan cong dam nhan hoan thanh thap
va thuomg keo dis, chat lugng chua cao, sir ket phoi hop gilta cac phong ban nghiép vu
chura thyre sy nhip nhang.

- Mijt s6 CBCNV & cac Tram quén Iy duimg song chua chi trong vio cong vige,
con mang ning tinh bao cip. xir Iy céc tinh hudng con thy dong, ling tang s6 it chura
bidt viée minh phii ldm, vai tro cia mot s tram trong viéc tham muru viri chinh quyén
dija phuomg vé cong tie quan I chira can.

111 - KE HOACH SAN XUAT KINH DOANH NAM 2017

1. Céc chi tiéu kinh té:

| St Chi tién byt Nim 2017

| 1| Win didu g N Tr.d 16.000
2 | Doanh thu Tr.d 62.000
3| Chi phi Trd 61.200
4 | Tong sd ta{: d:rng - Mg 3T
5 1 lﬁng quy 1um1g Tr.d 27.157
f - Thu nhip binh quin mai ;_gl.ntriithé-mg Tr.d i1
7 |Loinbugn tnege thué Trd 800

| 8 | Loi nhudn sau thud Tr.d i)

| Y I Phin phdi lgi nhuan

- Loi nhugn tra e tire cho ¢ déng (80%) Ird 512

|| - 86 con lai (20%) I'rd 128

| | + Quf diku tur phat trién (5%) Trd 32

| l + Qui khen thiromg phm lgri ( 10%4) lr.d fai}

‘ [+ Quy dy phong tai ::hmh (5%) Trd 32
10) | T¥ suit LNTT/doanh thu % 1.29
n T\ sudt 1 NT T vin: didy ¢ i it
£2 T;r suat LNS T vin diéu 1 i 1,77
| Y [.42

| I'y I¢ tra co ture
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2. Cong tic th chive , quan Iy
Sap xép boomdy guin I3 dicu banh cong i phis hop v thiee én, dam hao b
may quan Iy diéu hanh hoat dong linh hoat, dap irng duge véu cdu cua thi trwomg.
3, Camg tie diu
- Hin i co st viit chat, phuong tién vin 14i cua Cong ty chua dap ung dugc yéu
edu san xuiit kinh doanh. Dé giai quyét cdc vin dé nay, cln thiét phai eo ké hoach diu
nr e sé vt chit, ké hogeh dilu te trong ndm nhir sau:
Hern vi tink: Trigu ﬂ*r:';.rag

TT Nii dung | Ting cing |
|| 01 tau kiem tra tuyén cing suat 33 CV ¢6 gin cin ciu dé &5
truc, tha phao
2 | 01 catnot cong sudt 40 ¢v ( vo nhom) 250 |
Ting cing _ 900 |

4. Cac giai phap thue hién:

- P& thire hién cdc chi tidu kinh té da dé ra, ban lanh dao Cong ty dua ra cic gidi
phip thue hién sau:
4.1 Gidi phap vé kinh doanh:

- Phét huy t6i da lgi thé sﬁn ci Ve quian 1y, duy tu, bio dudng hé thong dudng thiy
noi dia. Van hanh, khai thac bén pha, ciu phao dat higu qua cao Khai thdc md rong thi
triromg kinh doanh: Lién doanh lién ké vai déi tac, dom vi ban dé didu tr ma rONg sin
xwit, phat trién cic nganh ngh:. .

- Mir ring cac nganh nghé kinh doanh dich vu thuong mai nham khai thac triét dé
cdc 14i san vé a1 dai, nhd tram .. _dé da dang céc san phim va cac loai hinh dich vu tao
thém vige lam cho nguoi lao du:nl[.

- Sdn pham djch vu cing (Dam bao giao thong tai 2 bén pha Binh Vii- Got: Quan
B bao el TND oy én sing dia phuong: Quan 1y bao tri DTN tuyén song TW: Quin
Iy baw tri ciu phao Hoa ) duge chu trong v quan 1im hang diu. Ly iu nhigm vy
chinh trj trong tim xuyén sudt qua trinh hoat dong cia Céng tv. phai chuan bj di hi so
tham gia dau thiu. dam bio du didu kitn, tiéu chi dé cha diu tr giao thiu cho Cong tv,
hoan thanh ot trong moi didu kién.

- Tiép e trién khai hoan thién cic dir dn dor dang va ky két cac di an man, ey thé nhu
Sl

* Cie Hyp ding dang thie hidn (Do vi Linh: Tridu dong):
' ' Gl

NIt Teén eong trinh Khii cong |~ Hoan thanh : Chu déiu 1

| | il | hop ding |
Diéu tiét dam  bao 2iao
thing dudimyg thiy phuc vy
1 |thi edng cong trinh xdy | 16/403/2016 | 16/01/2017 3.400

dumg: cau Trym bac trén

Céng ty cd ]}J'_u?ln |
Pogn songso 8 |

luyén song Lach Tray
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- lap rung khie phuc sia chira nhimg thiét by hign ¢, dau w cong nghé tién
tidn, tiét kidm nhién ligu, bio v§ méi tnrdmg @8 ddm nhin thi cdng hidu qud cic dyr an
trung thiu hode duwoe giao

K soal n!_Lu'-il I luen cooxay dung phoomg an quan Iv,osa dung. kKhat thae higu
qua, phat huy duge ton da it ca cac |Ij__rm"'-n lire hién co.

- Quan |y thi¢t bi: Thiét bi dicu dong phai phi hep vii phuong dn thi cong cong
trinh. Thiét bj giao cho thy van hdnh ¢o trinh d§ k¥ thudt diege dao tao. bao quan va si
dung thiét bi té1. Thiét bj duoe bao durémg. sura chira dinh kv theo quy djnh.

Cé phremg dn sir dyng hop 19, higu qua cac co sé nha dit Cong tv quan 1¥,

4.5 Gidi phip vé t chire, quin Iy, diéu hanh:

- Xdy dyng md hinh t& chire sin xudt cia Céng tv dim bao gon nhe, hiéu qua,
tinth todn phireng dn thi edng, phuong dn vin himh thiét bi ti v nhit dé tiét kigm va
mang lai hiéu qua kinh té cao.

- Phin cong nhi¢m vy phii hop voi trinh &0 ndng lige, chuyén mdn hod ngudn
nhin lye nhim phit huy lm da tinh chu ddng sdng 190 cda cac bg phin. cd nhan.

- Ciac don vi san xual trye tiép c6 nhiém vy Truce m:p san xuar theo ké hoach,
tién dé da dé ra; Trye tigp quan I¥ va sir dung cde ngudn hye: Miy mde thiét bi,
nguyén nhién vit licu. lao déng vao 10 chire thi cong mét edch hidu qua nhit.

Thure hign cong tac khodn va quyét todn khoan doi vat dom vi o thu, trén cor 5o
gan trich nhiém cua can b phuy trach, gitra thu nhdp cia nguri lao ding va doanh thu
thu durege,

- Phit huy tinh chi ding séng tao cla cde don vi tnre thude trong diéu hanh sdn
xudt voi phuong chim nhanh ching, an tedn va hiéu qua. Déi viri ede dur dn, yvéu ciu
hoan thinh sém cae thu tue, ho so thanh todn va ho so hodn cong giri Cha déu tr.

- Hodn thién va ban hanh cdc van ban, ndi quy. quy chuan, hé 111-;:::12 quy ché, quy
dinh vé 16 chire quan ¥ va 1o chire thire hién co hiéu qui,

- Hang ndm, Céng ty ¢d ké hoach dio tao, ndng cao wwrinh dé guan Iy, winh dé
chuyén min, tay nghrf‘r-:hn CBCNV, ¢6 hudng quy hoach cén b lau dai, dbi ngd ké
¢dn vi ¢b ke hoach tiep nhin myveén dung k¥ sw, cdn bd k9 thudt, cong nhan chuyvén
nganh,

- Phat dgng phong trao thi dua thudmg xuyén. hing quy. hang thang trén cac cong
trinh trong diém, Lz'u: giai doan cén thiét, thi dua hoan thinh ding tién 48, chét hromg,
4.6 Gidi phap vé lao djng tién lrong:

Ve chinh sich lao djng:

- Bm bio du s6 luomg va chit lugng lao déng phi hop v quy ma 16 chire san
xuwit clin Cong tv trong timg gial doan cu thé,

- Khéng ngimg ndng cao trinh d chuyén mon nghigp vip cia ddi ngd can bg k¥
thudt, quan Iy bing cic bién phap cy thé: Giri di hoe cac 16p béi dudng ning cao trinh
dd chuyén mon nghiép vy & trong va ngoai mudc,

- T ehire dao tao. ndng cao tay nghe cua doi nel cong nhan k9 thudt bang cae
hinh thire nhu; dao tao @i cho va gl di hpe ¢ae trrtme dao tao nghé,

Nay dung ké hoach phat trién nguon nhén lue cho nganh dich vu cang bien,
yuin Iy bao i vau duong b,

- Dura ra céc chinh sach dii ngd thod ding nham thu hat nhimg can bo k¥ thuat,
quan Iy ¢b trinh do L:hmEn mn cao, cing nh:'m ki thuit lanh nghé,

Ra soat raguc-u nhin luc hidn b, 5ap xép lao d{mE hop 1v, ¢6 ké hoach wyén
dung lao dong co tay nghe dé dap img véu ciu sin xuit kinh doanh trong giai doan tai.
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St Tén cong trinh Khoi cong |~ Hoan thinh X
hop ding

[ Thire hién cing tac diéu tiét | |
dam bao an wan bang hai |
khu vae bén pha Ninh Tiép
phye v thi céng Goi thiu | .
S0 0 1|u.u,h. du dn iy dumg
oo sr ha ting Lach Huyén
| Quan v bao tri ddm bao
3 |an toan giao thong cau | 01/1/2017 | 3171272017 | 3.500

|| phao song Hoa | |

-— £ S

* Cie dy dn dang trong giai dogn thwong thio ky két hop déng:

- Chadn 1Y, bdo tri duwémg thiy ndi dia tuvén séng dja phuong.

- Qudn Iy, dam bao an todn giso thong tai 2 bén pha E‘mh Vi, Got

- Nao vét dau cai Viéng bén pha Git; Cai tao ning cip nha quin ly Song Da
B, Cai 120 ning cap nha guan Iy séng Thai; Lap dat bao hiéu cac tuyén cang bi b
sung; Lap dat moe chi g Bl ,

- Pam bao giao thnn“ dieimg thuy phe vy thi cong cdu Hoang Vin Thy: Cau
qua song Vin Ue; Cau qua song Théi Binh thude du dan duimg ven bién; Cau Hin; Ciu
Bang; Cau hl..u:ren [rﬁj Céu Lai Xudn .

4.2 Gidi phip vé vin:
- Xiy ::h,mg ké hogch i chinh hing ndm phit hop vii ké hoach sédn xuilt kinh doanh,
huy diing von phuc vy san xudt kinh doanh va cac du dn déu .

- Sir dyng linh hoat cac logi ngudn vin, mic do diu w cho phi hop wivi tinh hinh sén
xuiit kinh doanh ctia doanh nghiép mang lai higu qua thidt thue,

- Thire hign c¢ong téc tai chinh cing khai, minh bach va rd ring, 2an két ndi bo, dodn két
thing nihit eling chung trich nhiém vi quyén loi trong toan Céng ty.

- Theo dai chit che cic khoan phii thu, ¢6 bién phip cy the trong edng thc quyét todn
val thu hoi eong ne. ndng cao hidu qua sic dyung v,

= Chi thi ¢ong cde cong trinh co ngudn vin rd ring

- Tap trung dév nhanh tién dé dé nghigm thu, thanh todn.

- B tri e u.;.u vin hip Iv, nham tin dymng toi da vin hién ¢,

- Préu tur von ¢o trong diém, dime cée bién phip nghi¢p vu ¢¢ tang nhanh vong quay
ciia dOng vian.

4.3 Gidi phip v¢é nguyén vit ligu, nhién léu:

- Xdy dymg dinh mire nguyén vat liéu, nhién ligu st thue € ; ¢in ofr vao ho so thidt ke,
hé sor thiét bi, hudng diin sir dung thiét bi, tinh trang kv thudt coa Thiﬁ bi. khio sat thye 1é,
dinh miire tiéu hao timg loai nguyén viit liéw, nhién ligu dé cip du, Lﬂ]'.l ding ching loai vt
ligu, nhién ligu che tmg cong trinh, hang myc cdng trinh. cho timg thiét bj. Lip ké hoach cu
the ve s Irgmg, chung logi, chit luong, téu chuan kv thudt cua wmg ot nguy én vit licu,
nhien liéu cho wWmg cong trinh. san phim. cho wmg thiét bj dé chul déng v ngudn cung tmg,
tranh thy ding liun dch L3¢ san xuatl

- Lya chon nguén cung img nguvén vit ligw, nhién lidu ¢6 chat lugmg o, gid ca
hop 13,

4.4 Giai phap vé niing cao nang lie thiét bi, céng nghi, co sir nha dét:
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Thue hign dity du ché do, chinh sach doi vii ngei lao dong, ning cao di sOng
vt chit 1inh thin cho ngtrtri lao dimg.
% Vi chinh sach tién hromg:

Xy dung dom gia tén leong trén co so dinh mue lao dong hop [y

- DWi vii lao dong tre tiép: Rhoan tien lwonig theo trng don vy san pham. hang
MiIc cnng viée dén trng to din t.m xudt va nguoi lao dong:

D61 vii lao ddng gidn uﬂp I'ra lwong phi hgp vivi niing sudt lam viée ey thé cla
Img ngerol,

- Cé ché di khen thidng kip lhm doi vl cac tap thé, ca nhin co sang kién caj
flién san xudt mang lai hiéu qua kinh & cho C Ong 1.

- Thye hlm day du cic ché 43 cho ngwai lao dgng: Trich ndp bao hiém xi hoi
bao hiém y té, biao hiém thét nghigp ..

4.7 Giai phap vé tim kiém viée Iam*

Cong tac tim kiém viéc lim dirgre xem la mt trong nhitng nhiém vy trong tam
trong ehng tie 10 chire sin xuil va dé ra cac giai phap cu thé nhu:

- Xic dinh cong tac dam bio giao thong tai hen pha Binh Vi va bén pha Gat,
cong tac quan Iy bao tri dudme thay ndi dia cde Imr:n song dia phuong & nhigm vy
chinh. trong tim.

- Tap trung tim [-..u.m cdc cong trinh, hang muc cong trinh cd ngudn von dau (o rd
ring, cac dir dn dang trién khai xiv dymg (Dy dn ddao Vi Yén, Dir an kénh Trap...).

Ning cao ning Iun: déu thau vi nang lre cho can bj lam cong tie déu thau,

- Tiép we cung cb va giit vimg cac thy truomg, dia ban hién ¢6 va mé ring dja bin
trong ¢a mrdc.

- Xay dung phuong dn I]n::p cin chil dau r { Bo GTVT) dé duge quéan I¥ bao tri
Cau Tin vl Lach huvén khi ciu di vio hoat dong

- Toing meg hop tic bang cic hinh thire lién danh lién két vai cic Cong ty ban,
xily dyng moi quan hé tdt vai cac ddi tae, trinh mi ro l;mng tim kiém viée lam.

4.8 Giai phap vé cing tic chm]l trj, twr tudrng, doan thé:

- Xy dung vi thue hién 65t quy ché phbi hop giva dang av, Hi ding quan trj,
Fong Giam doe didu hanh.

- Pdéng bd Cong v thurimg xuyén phéi hop voi Hoi dbng quan tri, I'éng Gidm doc
didu hanh da ra cic dutmg 100, chu tnremg, cie bién phap, gidi phip cu the dé thire
hi¢n cae chi tidu kinh té - %3 hai theo Nghi quyét cua Dai hoi dang o dong.

- Gido dye chinh tri tu trong cho cin bo Pang vién, nguini lao ddng thire hién
diing dwémg 18i chi trurong cia T)ftng phap luat coa Nha mirde

- Xiy dung Prang v cie 1 chire chinh tri phat rrién vimg manh.

rang curimg gido due dol ngh cin by CNV phat huy truyén théng hon 44 nam
phat trién va tredng thanh cia Cong ty dé dua Cong ty ngay cang phit trién mét cach
vimg chiic.

Cic Boan thé Cing doan, Doan Thanh nién thuéne xuvén phot hop vivi Hoi
ding Quan Try, Tong Gidm doc diéu hanh dua ra cde giai phap thue hién cic chi ticu
kinh t¢ %3 hoi Cong ty d€ ra: dong vién tinh Ilmn didi vii nguivi lao dong thude 16 chire
minh phan khot vén tm thi dua Jao dong san xudt.,

- Phit ding cic phong trao thi dua rén cac cong truémg nham dong vién cic b
phén don vj hodn thanh nhiém vu: Khen thuéng kip thii vé vit chit va tinh thdn cho
cie don vi, cd nhan hoan thanh xudt sic nhiém vu duoc giao.

- Co cée gidi phap thire hién tdt quy ché dén cha co sé trong Céng ty Ci phin,

BT Ay gy i v 006 Freromp hiemg aiudoe v M0 T o]



ULI-m tam dén doi song tinh than cua ngeron fae dgng bang cach thuong xuyén 1o
chite ¢de hoat ddng phong trdo; Thé dyc thé thao. vin hod. vin nghé |

4.9 Giai phap tict kiém, phong ching tham nhing, ling phi:

Fi¢t kiém chong tham nhiing, ling Elln litmdt trong nhimg gidd phap quan trong gé
thue hién thanh cong cde chi tidu kinh 18 %3 hai Cong tv di dé ra:

- Tuyén truven. gido dye, hoe tap ludt phong chong tham nhiing, ling phi theo
dutmg 16i chi truong cua Pang va Nha nurée cho can bg, nguidi lao dong trong toan
Cong tv,

Thire hanh tiét kiém chin 2 liing phi trong qua trinh san xudt. tidgu ding,

=66 ché di khen thudmg ximg déng cho nhimg tdp thé ci nhan co thanh tich
trong tiét kigm, chéng tham nhiing, lang phi.

- Pé ra cic bién phap ching tham nhiing, lang phi nhur: Thue hién ké khai tai san
ddi v cén b Bring vién theo duimg I6i cvia Dédng va Phap ludt coa Nha nude; Giam
sat viec ké khai ti san cia cic dm twrgmg ké khai; Hoan thién cic quy ché quan 1y i
chinh. viit tir thiét bj, thanh todn tién luong ... va gidm sat viée thue hién cic quy ché,

Trén diy la todn b nii dung bdo cio vé két qua thue hién cong tac SXKD
nim 2016 vi xdy dymg phuong hudng nhiém va ndm 2017 cia Cong tv ¢ phin dam
bao giao thing dwimg thiy Hai Phong, kinh trinh dai héi déng c6 déng Cong tv xem
xel, thing gua.

Xin trin trong cam on!
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UBND DAN THANH PHO HAT PHONG CONG HOA XA HOI CHT NGHI A VIET NAM
CONG TY CO PHAN DAM BAD GIAO THONG Pie Iip - Twr do - Hanh Phie
DBUGNG THUY HAL PHONG —

sé: ¢ me. HDOT Hai Phing, ngay /.9 thang 3 ndm 2077
BAO CAO

Hogt djng cia Hpi dong quan tri
Tir 05/01/2016 dén 31/12/2016 va ké hoach hoat djng nim 2017

Kinh giti: Quy €5 dong Cong ty CP Dam baa gian thing duimg thiy Hii Phong

Can cir Biéu 1§ T4 chire va hoat dong coa Céng ty C4 phin Pam bio giao thing
duomg thiy Hai Phong;

Can cir Quy ché hoat ding cia Hgi déng qudn trj Céng ty Cb phin Bam hio giao
théng dwimg thiy Hai Phiong;

Héi dong quan trj (HDQT) Céng ty C6 phin Pam béo giao thing dwimg thiy Hai
Fhong xin trin trong bdo céo Dai hi dong e ddng (PHDCD) vé két qué hogt déng ciia
HBQT giai doan 05/01/2016 va ké hoach hoat dgng cia HDOQT nam 2017 nhur say:

I - KET QUA HOAT DONG CUA HBQT GIAI DOAN 05/01/2016 PEN
3122016

1. Binh gid két qua hoat djng cia HDQT giai doan 05/01/2016 aén 31/12/2016,

L.1. Cor cdu t6 chire cita HDQT _ ,

- Hiji dong quan tri Cong ty 14 mét tip thé dodn ket, tri wé, ¢d trinh da chuyén mén,
o nhidu kinh nghi¢m trong céng tic quan ly. Héi déng quan i gdm 05 thinh vién,
trong dé ¢é 01 Chil tich, 04 thinh vién,

- Ong Hodng Tridy Hung - Chi tich HPQT (Mién nhigm tir 01/10:2016)

- Ong Nguyén Xuan Phat - Chg tich HDQT (B4 nhigm tir 01/10/2016)

- Ong B3 Van Thudn - Thinh vién HPOT (Biu bé sung tam thesi tir 01/10/2018)

- Ba Boi Thi Ninh - Thanh vién HBQT

- Bt Nguvén Thi Sdng - Thanh vien HBOT

- Ong Nguyén Quédc Vinh - Think vién HDOT

HPQT Céng ty Iudn chiip hinh ding cic ché dd, chinh sach, cdc quv dinh l.'.',l.'!:?
phidp luedt dam bao minh bach, edng tim, khich quan treén cor sa thyre hign theo Quy ché
Hogt dfing ciia HBQT, Bidu 1@ T8 chire va hoat déng cia Cong ty,

- Cde thinh vién HPOQT durgre phiin cdng efing viée cu thé thea timg link vire, mdi
thanh vién HEQT 4 tich cye thre hign vai tro, nhiém Vit cla minh mét cach nghiém tic,
cd higu qua.

1.2. Nhimg khé khiin, thich thie trong vige trién khai ki hogeh SXKD giaj
doan 05/01/2016 dén 3171272016,

+ Khi khin:

Niam 2016 13 ndm diy tién Cong ty chinh thire hoat ding theo mo hinh Cong ty ca
phin, gip nhiéu khé khan thich thire nhy Vé thyuc hién chinh sdch trong viée chuyén
déi md hinh sang mé hink Céng ty ¢b phin 13 chuyén tir chd chiu sU quén 1§ trge tiép
cia Nhi mede sang hinh thir quin Iy gidn tiép bing phép ludt v& chinh sach nén viée
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thue hién chinh séch, cie vén dé lién quan dén CPH v hiu CPH ciia Can ¢ ty gip nhidy
khd khiin, dnh husomg dén viée té chire hoat ding SXKD.

Mit khic, Cdng tac dam bio giao thing chay phi véi e hremg lao diing dong,
mirc phi qua pha thinh pho quyét dinh, phirong tién phuc vy cho cong tic dam bio giao
thong qua nhiéy nim sir dung dén nay da xuong cdp; Cong tic quan Iy, bao 1ri hé thing
duimg thity néi dia phuong tién phyc vy cho cong tac nay thidu chus dap trng duge vén
ciu nhiém vy,

+ Thudn lyi:

- Cang ty duge sy quan tim chi dao cia Uy ban nhin din thanh phé, sir chi dao trpe
tiép cia S GTVT, va Sy giip ¥ cla cic S& nginh, cic khé khan cis doanh nghiép
trong 16 chite thire hién nhigm vy da dirge thio g, san xudt i vio én dinh. San xuir
kinh doanh duge ddy manh va 6 higu qua,

- Tép thé Lanh dao Dang - Chink quyén, cdc td chire doan thé dén CBCNV dodn
kit théng nhit cao tir ¥ chi dén hank ding. khoi diy duge tiém ning s3n b cia méi
CBCNV, sy chi dao quyét liét ciia HDQT, Ban Téng Giam déc, Céng ty di hoin thinh
cdc chi tiéu ké hogch thanh phé, Dai héi dong cb déng piao ndm 2016,

1.3, Két qua hoat ding chung ciia HBOT

Trong giai doan tir 05/01/2016 dén 31/12/2016. thire hién cic quy dijnh cia Ludt
Doanh Nghiép; Digu 12 15 chire va hogt djng cia Cong ty; Quy ché hoat diing ndi bo.
HBQT Céng ty ¢ phin Dam béo giao théng duimg thity Hai Phong d 18 chire 09 phién
hop HBQT.

Trong che phién hop, HBQT 3 tip trung gifi quyét cdc vin dé trong tdm lién quan
dén chi dgo thye hién cdc Nghj quyét cia DPHDCP thanh lip; xdy dumg va phit trién ké
hogch kinh doanh giai doan 05/01/2016 dén 31/12/2016; Kign toan nhin sy HDQT, Ban
diéu hanh; chi dao thyc hién vige sip xep 10 chirc b may, lao déng Cic Nehj quyét
dirre HBOT théng nhét ban hinh tai cde phién hop la nhimg dinh hurdmg quan trong gitip
Ban diéu hanh 16 chire thye hién hoan thinh va hodn thinh virgt mire ké hogch sin xuit
kinh doanh ela Cong ty trén cée chi tigu,

Ngodi cic phign hop trén, HPQT 43 ban hanh cic van ban dé chi dao, gidi quyét
cic viin dé co lign quan dén dinh hwimg lém vé quan trj doank aghiép, mua sim tai sin
phuc v hogt ddng ciia Céng ty theo thdm quyén, déng thii chi dao, quan Iy, gidm st
hoat ddng cila Ban diéu hinh trong viée thue thi cdc Nghi quyét cta Dai h: dbng ¢
ddng va HBQT.

2. Dinh gid két qua hogt ding ciia cdc thanh vién HBQT giai doan
05/01/2016 dén 3111272016

Trong giai doan 05/01/2016 dén 31/12/2016 HDOT 43 duy tri duge viée hop dinh
ki moi quy mét ldn, cde thanh vién HDOT 43 tham gia diy dd cac phién hop, cho v kién
tgi phién hop va kip thori dua ra céc dinh hudmg, chi dao trong viée diéu hanh hoat déng
SXKD cia Cong ty, Viée th chire cde phién hop cia HPOQT dam bio theo ding nhimg
quy dinh tai Dicu 1@ Té chire vt hoat dong el Cong ty. Bén canh vige thue hién vi hodn
thanh trach nhiém chung d6i vii cic hoat dong cia HDQT, cic thanh vién HBQT d3
hoin thinh t6t cde nhidém vy duoe giao theo phan cing nhiém vy cta cac think vién
HBQT.

- Chi tich HDQT d4 hoan thinh nhi¢m vy cta Chil tich HDOT theo Lut Doanh
Nghiép, Bieu I¢ Céng ty va Quy ché hoat dong cia HBPQT trong viée lip va thue hién
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cic chuong trinh eéng tic ndm; phin cang nhiém vy cho ¢éc thinh vien HBOT, 8 chire
hop, ban hinh cic Nghi quyét, Quvét dinh, Thing bao cia HDQT: chi dao viée hodn
thién cae thu e doi voi Cang ty dai ching; xiy dumg hoan thién hé thing quy ché quan
ri 061 b Cong ty; quan 1y vi gidm sat Ban diéy hanh thie hign cic Nghj quyét ciia
HDPOT, giao nhidm vu cho cic dem vi phit huy chire ndng tham muu, e viin cho HEOT
doi viri cae viin 48 thuse thim quyén;

- Thinh vién HPQT chuyén trdch da o6 nhimg dong gdp tich eire trong qua trinh
dicu hanh san xudt kinh doanh hoan thanh vi hodn thanh vuet mire chi tiéu san xudt kinh
doanh chung cia Céng ty niim 2016:

- Cée thinh vién HDQT khong chuyén trich ciing HDQT gidm st hoat ding didy
hinh san xuit kinh doanh, gép phin trong cng tic hodn thinh ké hoach kinh doanh ciia
Cing ty giai doan 05/01/2016 dén 31/1272016,

3. Két qua gidm sdt d6i voi Ban didu hanh va e cin b quan Iy ciia Cang ty

Trong giai doan 05/01/2016 dén 31/12/2016, Ban diéu hanh vi cic can b quin |y
cua Cong ty di hoan thanh nrong ddi tét vige didu hanh hoat dng san xudt kinh doanh
ctia Cong ty, cy thé:

- Hii ddng quén trj d3 ddy manh Céng tic gidm sdt cdc hoat ding ddi véi Téng
Giam dic va Ban didu hanh Cdng ty vi cac can b quan 1¥ khic nhim dim bio hoat
dong SXKD ciia Cong ty duge dim bio, mang li higu qui ¢ho Cong ty va cic cb dang,
cic hoat ddng twin thil theo ding phip luit, va cée Mghi quyét cia Bai héi déng cd diing
vit Hoi dong quén .

- Ban Téng Gidm déc da trién khai hoat dong SXKD cia Céng ty ding véi Ngh
quyét cia Dai héi déng ¢ dong, Nghj quyét ciia HDQT, hoan thanh cée chi tidu dé ra.

- Trong cdng tie chi dgo diéu hanh hogt ding kinh doanh hdng ngay cia Cong ty co
nhimg van dé phat sinh visgt thim quyén cia Tong Gidm déc giai quyét da kip thei bao
cdo dé nghi HPQT xem xét, xin ¥ kién vé chi trromg dé lam co sé trién khai 8 chire
thire hign nhiém vu,

Bdnh gid chung Ban Téng Gidm dée Cang ty d3 hodn thanh tét chire ning nhidém
vit dinre giao, hoat ddng cia Ban Tong Gidm dée tuin tha cde quy dinh cla phap lugt,
Bicu Ig Cong 1y.

I1 - KET QUA THU'C HIEN CAC NGH] QUYET CUIA DAL HOI BONG CO
PONG THANH LAP

1. Két qui thye hién cie chi tiéu chi yéu ndm 2016;

| i | | | S0 sinH |
o | KE | THyc | THIKH
TT CAC CHI TIEU DONV] | HOACH | HIEN (%)
‘ 2016 2016 |
| 1 | Dounh thu | Ir.déng | 60.000| 60.865| 101%
|2 | Loinhujn tnude thué | 00| 7093 101%
J |Leinhugnsauthue | 546 | 5508| 101% |
4 [Thunhfp(nghing) | 1000d | 5200| 6.030| 1i6%
5 | 8& nguvi ' Ngudi 65| 356| o8% |




Binh gia ké qui hoat ding san xud; kinh doanh ciia Céng ty d3 hoin thank vil
hoan thénfn vurgt mire cde chi titu ké hoach SXKD va trién khai cé higu qua nhimg gidi
phip d3 dé ra. Nhimg két qua nay khing dinh tinh ding dan, kip thé, phil homp v ede
eiai phip d3 duroe HDQT vit Ban didu hanh trién khai thire hign, déng this the hign sie i
g2dng, dong long va quyer tim cao cia tip the anh dao va newe lao ding cig Cong ty.

Nam 2016 Cong ty duoe UBND thiinh phé tang cin "Dom vi diin diy phong trio
thi dua nam 2016",

2. Ve ti chire b miy:

- Ciing ¢6 va kién todn sip xép lai b mdy 5 chire cia Cng ty tlr vin phimg dén
cic dom vi e sér cho phi hap véi tinh hinh thyre 6 va nhiém vy cita Céng ty, Sip xép lai
ddi ngi CBCNV phing Phap ché giao théng v B§i tudn tra bio vé cie cdng trinh giao
thing, sip xép lai lag ding 02 bén pha Binh Vii, Bén Got vit 8 chire trién khai phirong
an to chire san xudt, cée Tram Iy duimg sdng.

- HDQT b6 nhiém 01 Téng Gism déc, cdc Pho Tong Gidm déc, Ké todn trudmg,

- Chi dgo kign todn by may quan Iy eéng ty: Bb nhigm edc Trwémg phong nghigp
vit, Trirdng cde don vi co sir

- Chim dirt hoat déng Chi nhdnk Cong ty tai thinh phé Hé Chi Minh,

- Thay ddi nguon dai dién theo phap ludt ciia Cang tv: hiu b sung tam théi 0]
thanh vién HDQT

3. Thye hi¢n vige ban hinh cic b quy ché quin trj ngi bj

- Thue hign ban hinh Quy ché quan Iy tai chinh; Quy ché hoat ding cia HDQT:
Quy ché trd lromgg, thurdmg: va mot sé quy ché khic.

4. TinhTinh hinh quin trj ciig Ciing ty giai dogn 05/01/2016 dén 31/12/2016

Nhin thirc dupe tim quan trong cha cdng tdc quan trj doanh nghiép, HPQT xac
dinh ning cao chal lugng quan trj Céng ty i mot ngi dung quan treng trong dink hurdmg
chién lroe caa Cang ty nhim xdy dimng hé thing quan trj ving chic trén co sy viin dung
cde thing 1¢ quén tr] doanh nghigp 16t nhit, két hop véi sie manh tong thé cac ngubn fue
trong todn hé thing dé kiém s08t, gidm sdt cic hogt ding clia Céng ty mdt cach cb trach
nhiém, minh bach va hidu qua.

Thye hign vide cong bé thing tin day du, ding han dén Uy ban chirng khodn Nha
nuoe, 8¢ Giao dich chimg khodn Ha Néi theo ding quy dinh hién hanh,

T - KE HOACH HOAT BONG CUA HPOT NAM 2017

HBEQT xdc dinh mat sé nhigm vy trong tim ndm 2017 nhur saw:

- Chi dao xiy dyng ké hoach sin xudt kinh doanh nim 2017, winh Bai hai déng cd
ding thong qua.

- Trién khai thue hién tét cdc Nghi quyét ciia DHDBCD thudmg nién nim 2017,
trong do ip trung hodn thinh tét ké hoach SXKD ndm 2017,

- Gidm sa1, ehi dyo Ban didu hank va cian bd quin Iy khic lrong dieu hanh eang
vige kinh doanh hing ngay cua Cong ty.

- Kign todn lai eéng tic sin sudt me ring nganh nghé kinh doanh,

- Bau tr trang thiét bi Phye vt cong tic ddu thiy cdc sdn pham djch vu cing

- Chi dgo tiép tyc ra soat sép xép lai lao ding todn Céng ty phit hop véi yéu cdy
4
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nhi¢m vy hién nay. Xay dymg phuong in sip xép lai lao ding sau khi hén phi Binh Vi
dirng hoat dong,

- Chi dao tang cudmg cong tic kiém tra, giam sdt ndi bo. cong tic thyre hign gid dich
vy pha tai 02 bén pha Binh Vii, Bén G,

- Thue hién iy &0 cic nghia vu ddi voi ngan sach Nha mece, dam bao vige lam,
tién hremg, thu nhip cua nguin lao déng,

Irén diy 13 todn bd nii dung Bdo cio hoat dong cia HROQT giai doan 05/01 2016
dén 31/12/2016, phurong hutmg nhi¢m vy nim 2017 Hai déng quin 1rj.

Thay mat HDQT Céng ty C6 phin Dam béo giao théng duimg thity Hai Phéng 16i
xin chén thanh cim on cdc Quy vi cb déng da tin frdmg v gin b6 ciing Cong ty trong
nim qua. HDOT eling xin trin trong cam on sy gildp d& nhigt tinh va quy béu cia jdnh
dao UBND thanh phé, Linh dao cic Sé, ban nganh d3 tgo dicu kién thudn loi cho sir
phit trié¢n ciia Céing ty.

Kinh chic ede Quy vi ¢b déng, v cic Pai bidu manh khoe, hanh phisc, thanh céng,
Chilie Brai hiji thinh edng it dep./,

Nerid mrfefin: TMLHOI BPONG QUAN TRH]
- Nhir trén; < THEFICH HROT
A et

- HBQT, BKS;
= Laru: VT, TCHC.




1Y BAN NHAN DAN THANH PHO HAI PHONG ~ CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN PAM BAO GIAO THONG Pic Lip - Ty do - Hanh phiie
PUONG THUY HAI PHONG

Sb oL UBC-GTDT Hai Phong, ngay 10 thang 4 nam 2017
BAO CAO

Hoat déng Ban kiém soat nam 2016

Can cir Lugt doanh nghigp s6 68/2014/0H duge Quée héi nde Céng héa xd hoi
chu nghia Viét Nam thdne gua negay 2671 1/2014,.

Can cir vao Piéu I¢ hogt dng eta Céng ty C6 phan Ham bdo giao thing didng
thity Hai Phong da dieoe Dai hi dong eo ding théng qua ngay 01 thing 12 ndm 20135

Cian cir vao thire 16 kér gqug hogt ding san xudr kink doanh va bdo kiém todn nam
2006 ciia Céng ty dupe cung edp baii Cong tv TNHH Kiém todn An Viét,

Két qud hoar dgng kiém tra, gidm sdt eva Ban kidm sodt gial doan 05/1/2016 dén
/1220186,

Ban kiém sodt bao cio triede Dai hii dong ¢o ding két qud kigm tra gidm sat ede
mdt hoat dgng trong giai doan 05/1/2016 dén 317122016 cua Céng tv Cé phéan dam
hdo giao thing dwdng thiy Hai phong va ké hoach hogt ding ndgm 2007 nhe sau:

Phiin I. Hoat ding cia Ban Kiém sodt nam 2016;

I Cic cong tic di thye hign trong giai doan 05/01/2016 dén 31/12/2016

Bai hi dong cd dong ngay 01/12/2015 Céng ty Cb phin dam bao giao thong durimg
thiy Hai Phong da biu Ban kiém sodt nhi¢m ki 2015-2020. Ban kiém soit Céng 1y
trong giai doan 05/01/2016 dén 31/12/2016 gdm nhitng thinh vién sau:

- B Pham Thj Ngoc Hoa Trurdmg Ban
- Ba L& Thi Thanh Diép Thinh vién
- Ba Neguyen Thi Thanh Tém Thanh vién

Trong nam 2016, Bun kiém sodt da lap ké hoach, xdy dimg chuomg trinh hogt dong
vil thuc hig¢n phin cong nhiém vy cu thé cho cic thanh vién Ban kiém soat dé thire hién
kiém tra, gidm sit cac mit hogt dong cia Cong ty. Ban Kiém sodt da td chire cde cude
hop danh gid hout ddng ké todn tai chinh, két qua hoat dong kinh doanh,

I Giam sdt hoat dong cia Hai dong quan trf, gidm st vide quan 1y didu hanh hoat
ddng san xuidt kinh doanh cia Ban Tong gidm dic theo Lujt Doanh nghiép vii Dicu 1§
ciia Cang ty xem %ét tinh phit hop cde quyét dinh cia Hoi déng quan tri, Ban Téng
Gidm déc trong cing tic quan 1y ;



2. Tham gia vao cde cude hop cia Hii dong quan tri hing quy. cde cude hop giao
ban, diéu hanh sin xuit cua Cong tv,

3. Gidm sat hoat dong ciia Hji dong quéan tri, gidm sal viée quan 1y didu hanh hoat
ddng san xudl kinh doanh cia Ban Téng gidm ddc theo Lujt Doanh nghiép va Dicu 1¢
clia Cang ty xem xét tinh phit hop cde quyét dinh cia Hoi dong quan tri. Ban Téng
Gidm dbe trong ¢ong tic quan 1y ;

4. Kidm sodt bio ¢do tai chinh quy, nim dam bio tinh trang thire vi chinh xde trong
viéc ghi chép, cip nhit chimg tir, s sach ké todn, kiém tra cac hop déng kinh té, hop
ding lao dong cua Cong ty. Kidm sodt chi phi, doanh thu, phin tich dinh gid, dy bio
tinh hinh tai chinh, kha ning bio todn v phat trién von cia Cong ty. Thim dinh bio
cdo tai chinh trén co s Bdo cdo kidm todn dic 1dp trinh Dai hoi cO dong thuomg nién,

5. Thyre hign nhiém vy giam sat, ban kiém sodt 43 tham dy it ca cae cude hop
HBOQT, kidm tra cdc vin ban ndi bo cia HDOQT, Ban Tdng gidm doc ban hinh trong
qud trinh quan trj Coéng tv nhdim dam bio viéc xfy dung cie dinh hudng v chi truong
diéu hinh Cong ty tuin thi phap lujt va phi hep véi chi trrong cta Pai hdi ¢d dong. .
Gidm sat viée thye hién phap ludt Nha nwde, Nghi quyét cua Pai hdi dbng cb dong |
thye hién Didu 1§ cla Cong ty;

6. Nhin chung, trong qua trinh thye hign nhig¢m vy, Ban kiem sodat ludn nhin duoge
sir quan tim, tgo didu Kién thudn loi tir Hoi déng quan trj, Ban Tong giam dbc vi cie
can b quan 1y trong Céng ty dé Ban kiém sodt hoan thinh nhiém vy méd Pai hoi dding
i dbng giao, [rong ndm 2016 Ban Kiém sodt khéng nhin duge bat e yvéu ciu, khidy
i ndo eda U6 dong yéu ciu xem xét vé hoat ddng san xuit kinh doanh eling nhu vide
dieu hanh eda HPOT vi Ban Gidm dbe.

I Két qua kiém tra, pidim sat 2016:

1. Hogt dgng cia Hai ddng quin trj:

- Nim 2016 cic nghj quyét Hoi déng quan tri ban hinh dimg vai trinh 1o, thi e
theo Ludt doanh nghiép va Biéu 1& Cong ty, ding dinh hudmg phat trién va doi méi el
Céng ty. Cac cuge hop do HPQT tritu tp déu ¢ diy di cic thanh vién cia HBOQT, va
BKS thamn dyr, ¢6 bién bin cude hop sau khi két thoe; nhimg cude hop ldy ¥ kién chc
thanh vién déu thue hién theo ding trinh tyr, ding quy ché va phit hop vai Diéu 1§ Cong
iy,

- HBOT o tH chite v duy tri déu din cac budi hop thuémg ky, vi dot xuét bing
hinh thire 1dp trung, chi véu ban vé thue hién ké hopeh cic chi tidu kinh t& nam 2016
cla UBND thianh pho giao, chién luge phat trién Cong ty, thyc hién cac Nghj quyél cia
Dai hoi ﬂclhng ch ding, lhfu_lg nhit dé ban hinh cic Nehi quyét. Quyét dinh, gidi quyél
cde vin dé thude tham guyen trén co so tudn tha dieu 1@ Cong ty va phap lude,
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- HDOQT di ban hanh, sira d6i kip thoi ede Quy dinh, cic Quy ché vii cde van bin
mdi ban hanh Jdé ip dung vao thyre tien theo quy dinh cia Nha nude. phi hgp vai lujt
Doanh nghiép vi phap ludt Viét Nam.

- HDQT da hoat ding ding chirc ning, nhiém vy, ding quy ché, phi hop v lugt
doanh nghiép va Dicu 1€ 15 chire hoat ddng clia Cong ty.

- Ban Kiém sodt nhit trf théng qua Bio cao két qua hogt ddng san xuit kinh doanh
vi phuremg dn phin chia loi nhudn, trich fip qu¥ cua HDOQT trinh Bai hoi,

- Ban kiém sodt dinh gid cao Hoi déng quén trj di co mit 56 phuong thire sin xud
kinh doanh e hi¢u qua dé mang lai mirc ting trudmg cho cong ty nhur:

+ Thay doi, diéu chinh co ché lwong mém dp dung cho todn thé cic bé phin trén
todn cong ty. B lam thay ddi khi thé va tinh thin lam viée cia toan thé CBCNV trong
Cong 1y

+ Kign todn eorciu 15 chire, hoan thién quy trinh guan Iy, dao tao vi thu hit duge
nhiéu nhin vién méi co ning lye, trinh 4§ cac mang lai stre manh canh tranh trén thi
tririmg v hidu qua cho cing ty,

2. Hogt dgng cia Ban gidm dée:

- Trong ndm 2016 Ban gidm déc di trién khai kip thixi cic Chi thi, Nghi quyét cia
Cong ty Cd phin dam bio giao thong dudmg thiy HP, Nghi quyét cia HBQT, Ban
Gidm doc da hogt dong ding chire nang, nhiém vy, dimg quy ché phit hgp vai ludt
Doanh nghigp va Dicu 1¢ 16 chire hogt déng cia Con Bty

- Ban Giam dic da ban hanh, sira déi kip thoi cic Quy trinh, Quy ché dé ap dyng
viio thyre tién mot cich khoa hoe va e hién qua nhit trong cong tic quan trj, quan Iy chi
phi, bi¢n phip sdn xudt nhim phit hop véi tinh hinh thue tf, theo xu hurémg bén vimg
lau dai cua Cong ty,

- Ban Giiim doc thuimg xuyén duy tri lich hop giao ban, thanh phiin tham dye diiy
dil, ndi dung cde cude hop tdp trung gidi quyédt cic viring mie, kho khin trong didy
hinh, quin 1¥ san xudt kinh doanh. dia ra cic bi¢n phip giai quyét ngay frong cude
hop. Trong cie cude hop, Giam déc ciing trién khai cée cing vide, dé ra cac giai phiap
dé thire higén k& hoach, Chi thi, Nghj quveét 4 duoc HDOQT ban hianh, Mdi cude hop déy
durge thir ky ting hop diy di céc ¥ kién thanh bién ban hru triv i vin thir.

3. Thyre hién nghi quyét Dai hoi dong cb dong thanh 1ip Cing ty ci phiin

= Ihue hign cie chi tidu ké hogeh san xudit kinh doanh nim 2016 theo Nghj quyéi
Dai hoi dong co dong thinh 1p thong qua.

- Lara chon Céng tv kidm toan dje 1dp thire hién kidm toan cde bao i chinh giai
doan 05/01/2016 dén 31/12/2016, Cong ty di thye hién ky hop dong v Cong ty
TNHH kiém todn An Viét theo Nehj quyét Pai héi ding ¢é déng thanh lip ngay aé
thyre hidn kiém todan cic Bdo cdo tiai chinh giai doan 03/01/2016 dén 31/12/2016 cua
Cong Ly,
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- Chi trd this lao cia Hoi dong quin tr, Ban kiém sodt nam 2016 theo ding mire da
dirge Bai hdi dong b déng thinh 1ip Céng ty cé phin thong qua.

Trong mim 2016 Hji ding quin trj va Ban tong gidm dée da co nhiéu bién phip
tich cire chi dao. diéu hanh thye hién Nghi quyét BHBCD, nghi quyét HPOT, cie Don
vj trire thufic, phong ban nghigp vy 43 ¢6 nhiéu nd luc trong viée trién khai thyce hién
nhiém v, tH chite kinh doanh b 13, dam bao vige lim cho ngudi lae dong v thu nhip
dn dinh, duy tri v bio todn vén cda cic ¢b dong.

4. Thim dinh bio cio tii chinh giai doan 05/01/2016 dén 31/12/2016:

Bio cio tai chinh giai doan 05/01/2016 dén 31/12/2016 bao gdm Bing ¢in déi ké
todn, Béo cdo két qua hoat dong SXKD, Bio cio luu chuyén tién té vi Thuvét minh bio
cdo i chinh d3 duge Cing ty lip theo chuiin mue va ché d6 ké 1odn Viét Nam hién
bk

- Hé thing chimg tir ké todn, sé ké toan duge lip, ghi ¢hép va hou trir theo ding quy
dinh.

- Bao cdo thi chinh giai dogn 05/01/2016 dén 31/12/2016 duge kiém todn b cong
ty INHH Kicm toidn An Viét la don vi dd duge UBCK Nhia nurde chip thudn kiém toan
cho dom vj ¢6 lgi ich thude linh viee chimg khoan nam 2017,

- Y kién ctia kiém todn vién vé cde Bdo cdo tai chinh giai doan 05/01/2016 dén
31/12/2016 e Cong ty di phin anh trung thye vi hop IV, rén cde khia canh trong yéu,
tinh hinh t&i chinh cia Cong ty C6 phin dam bao giao thing duémg thuy Hii Phong tai
ngiy 31/12/2016, ciing nhir két qua hoat dong kinh doanh va tinh hinh liu chuvén tién
t§ cho ky k& todn ur ngay 05/01/2016 dén 31/12/2016, phit hop vai chudn mye ké todn,
ché dd ke todn dounh nghiép Vigt Nam va cdc quy dinh phip 1y ¢o lién quan dén vide
Kip vil trinh bay bao cdo tai chinh.

- Cing tic bao cdo, cong bd théng tin dinh k¥ vi theo véu ciu cia UBCKNN,
Trung tam Luu kY chimg khodn Viét Nam va $& Giao dich Chirng khoan Ha Noi duoe
thire hi¢n ddy dii vi ding theo quy dinh.

@) Tinh hinh i chinh va Ket qua san xudt kinh doanh giai doan 05/01/2016 dén
JV12:2016

K.ét qui sin xudt kinh doanh va sé liéu ké 1odn da duge Kidm tra chat che, ddm big
tinh chinh xdc¢ va hop phip.

Két qua thwe hign cic chi tiéu kinh té chi yéu giai doan 05/01/2016 dén
31/12/2016.

p’ Chi tiu | Nim 2016
Tdng tii san B ] 51.293.661.914 |




2 | No phai tra | 13.159.623.777 |
|3 | Ngudn vin chi sér hir | 36.550.872.067
4 | Tong doanh thu 22.320.8760746
5 | Layi nhudn trede thué 709.303.628
6 | Li nhudn sau thué . 550.872.067
7 | Laii co ban trén b phiéu 153 |

Tinh hinh tai chinh cdng ty giai dogn 05/01/2016 dén 31/12/2016 nhir sau:

Chi tiéu

311272016

05/1/2016

-1

Tong tii sin

51.293.661.914

43.535.549.232

I. Tii sdn ngiin han

25627184 485

18.585.591.946

I, Tién va cic khodn tuong duong tién 6.275.916.822 | 1.817.647.956
2, Cée khoan phai thu nedn han 13.356.475.741 | 15.746.276.669
3. Hang 16n kho _ 4.593 800,845 494,745 881
4, Tii san ngin h;n khic 1.400.991.077 526.923.440

I1. Tii sin dai han

25.666.477 429

24,849 955.286

L. Tai sdn ¢d dinh

19.950.585.226

24017994 218

2. Bat djng san dau tur

5.216.423.535

S S e

3. DA tu tai chinh di han 499.468.668 | 800,000,000
4. T san dai han Khc | 131.961.068
Ting nguin vin 51.293.661.914 43.535.549.232
13.159.623.777 | 9.115.210.610

L. Ny phii tra

1. N¢ ngin han

13.159.623.777

Y115.810.610

2. Ng dii han

1. Viin chi siv hivn

38.134.068.137

34.4!‘1.?33.1‘123_

1. Vén chil si hitu

36.550.872.067

36.000.000.000

2. Nguon kinh phi va quy khéc

1.583.166.070

(1.580.261 378)

b Bao cao tai chinh nim 2016:

= Bao ¢ao tdi chinh ndm 2016 da dwoc Cong tv TNHH Kiém todn An Viét kiem
todn vi duge Ban kiém soat thim dink theo diing quy dinh. Cang ty nhit tri cde sb ligu,
chi tiéu trén bdo cao tii chinh ciing nhir ddnh gis cta Cong 1y vi To chire kidm todn,

R R

AN



'Y BAN NHAN DAN THANH PHO 1141 FHONG CONGHOA XA HOVCHD NGHEA VIET NaM
CONGTY CO PHAN bAM BAO GIAD THONCG Boe lip — Tw do — Hanh phie
DUONG THUY HAL PHON ' ' '

Sa. 84 TTRGTDT
TO TRINH
Viv thing qua Phuong an phan phii liyi nhudin va ed tire
giai doan 05/01/2016 dén 31/122016

Kinh gui: Quy ¢é déng CTCP Bam bao Griao thing dudmg thiy Haj Phong

Can cir Ludt Doanh nghigp 56 68/2014/0H13 do Quée hoi khéa 13 nude CHXHON Viér
Nam théng qua ngay 26/11/2014:

Can cir Didu 18 td chire va hogt déng Cang ty ¢6 phin Dam bao Giao thing dwrirng thiy
Hai Phong;

Bao cao 1ai chinh kiém toan gial doan 050172016 dén 3 127200 6etia Cong v i pi]ﬁn
Bram bao Giao thing ducmg thuy Hai Phang;

Ciin cir két qua hoat dong kinh doanh giai doan 05/01/2016 dén 31/12:2016 vi quy dinh
ve Iy 1é trich lip cac quy trong Bidu [¢ cong ty va quy dinh phip ludt hign hanh.

Hoi dong quin trj (HDQT) kinh trinh Dai hii déng cd déng (PHDCDH) thuémg nién nim

2017 théng qua phuong dn phan phoi loi nhudn va chi tra ¢é tire nam 2016 cia Cong ty ¢ i‘-'_{.':- ;
phin Dim bao giao thong duimg thuy Hai Phong nhur sau: Y ol
Phwong an phin phii lyi nhuiin nam 20146 |« ;'-:-.i.HE.ff::-a:

: S — N ), BUDNI

STT | Chi tién | Ty IE (%) | S0 tién (dong) 4" o HAIPY
= ! _:-:‘.-' ;.;* =

' I | Lgi nhuin nam 2016 | | ==

| Lori nhudn trmif.: thué nim 2016 | T09.303,628

2| Thué INDN phai ndp | |I 158,431,561
3 Lt nhudn sau thué nam 2016 ' ' 550.872.067
I | Phin phéi lgi nhugn vh chia ob tic

27.543.603 |

1 i Quy diu ur phiit trién 3% _

2 | Quy dy phong tai chinh [ 5% | 27.543.603 |
3 | uy khen thuomg phae lgri ‘ 10%% ! 55.087.206 |
4 Cotre chitra - 435 600 000
HE LN sau thue ndm 2016 chua phin phii 5.097.655

Har Phone, .i-.‘_1_r.:..:1'fc’.£.".f.uh.1_13 4 nim 2017




Tra ed tire ndm 2006

- Ty le i ure: L,21 %wminh gii.

= Hinh thire chi tra; Co tire bing tién mit

- Nguon chi tra 6 tre bing tién mit Loi nhudn chua phin phdi tinh dén thid diém ngiy
3122006 theo Bao cao tii chinh giai dogn 05012016 dén 31/122016 da dircre kiém
toan.
Hoi dong quan tri kinh trinh Dai hi déng 6 dong xem xét va théne qua
Xin triin trong ¢im on!

Neri slein
= Mhie tréde

- Liee HOQT, TCHC




UY BAN NHAN DAN THANH PHO HAI PHONG  CONG HOA XA HOI CHU NGHIA VIET NAM
CONGTY CO PHAN DAM BAO GIAO THONG Poc lap - Ty do — Hanh phiic
PUONG THUY HAT PHONG ; .

She A TTeGTET Hai Phong. ngay A2 thang 4 ndm 2017
TO TRINH
Vv thing qua tien lrong, thi lao Hoi dong quan tri va Ban kiém soar

Kinh giri: Quy c6 ding CTCP Pam bio Giao thong diémg thiy Hai Phing

Hn;-a ding quan tri kinh trinh Bai hi dong cd dong thuomg nién nam 2017 thing qua
mire tién heong, thil lao cho thanh vién Héi déng quan trj v Ban kiém soat ctia Cong ty co
phin Bém bio Giao thong dudmg thiy Hai thng nhur sau;

I - Quyét toan tien lromg, thi lao Héi ding quin tri va Ban Kiém soat giai doan
05/01/2016 dén 31/12/2016

Cén cir tinh hinh tai chinh Céng tv Co phin Pam bao giao thong dudmg thuy Hai
Phong, Hai dong quan tri quyet dinh chi trd thi lao cho cdc thanh vién thuge HEMOT va cace
thinh vién thuéc BKS giai doan 03/01/20016 dén 31/12/2016 nhir sau:

CSTT Chire danh | sd St | Murc lwong, thi | Téng so tien tha lao Ghi |
| ngurixi | thang | lao/ngwod/thing | giai dogn 05/01/2016 chi
- | den 31/12/2016 g
I | Chu tich HDQT [ 12 25.000.000 300.000.000 | Tién lhrong
2 | Thanh vién HDQT | 4 12 5.000.000 240.000,000 | Thi lao |
3 | Trwomg BKS 1 2 7.500.000 S0.000.000 | Tien luong
4 | ThanhvienBKS | 2 | 12 3,000,000 72.000.000 | Thit lao
I1 - Dy todn tién leong, thi lao Hii diing quan trj vii Ban Kiém sodt niim 2017
'STT|  Chirc danh 86 [ Sé  Micluwong, thi |  Téngsbtién | Ghi
nguded  thing | lao/nguoi/thang  luong, thi laos chu
| I ; | | . mam 2007 oy
1 [ ChatichHPQT | 1 | 12 | 25.000.000 | 300.000.000 | Tien hromg
2 | Thiohvien HDQT | 4 | 12 | 3.650.000 | 175.200.000 | Tha lao |
3 | Truomg BKS | 12 8.500.000 | 102.000.000 | Tién lwong
| 4 | Thénh vién BKS | 2 12 | 2,000,000 | 48000 0610 | Thil lao |
Kinh trinh Bai héi déng cd ding xem xét va théng qua.
Xin tran trong cam om!
Nrl welrgin: M "{," ﬂﬂ'"’[ﬂ '[:I'Udlw TRI
« Mhir trén J
- L HBRQT, TCHC .
"|I':|H 1"”-'

'-.‘, . —|5IC|-|'._. .'.J T
%



LY BAN NHAN DAN THANH PHO HAIPHONG  CONG HOA XA HOL CHU NGHIA VIET NAM
CONG TY €O PHAN BAM BAO GIAO THONG Bie lip — Tw do — Hanh phie
PUONG THUY HAL PHONG

Hai Pheing, ngavA@ihing 4 nam 2017
o.M TTe-GTHT .

TO TRINH
Viv ity quyén cho Hiji ding quin tri lwa chon don vi kiém todn BCTC nim 2017

Kinh giri: Quy ¢é déng CTCP Pam bao Giao thing dudmg thuy Hai Phong

Can cir Lujt Doanh nghidp sé 682014/QH13 ngay 26/11/2014:
Can el Digu 1& T6 chire va hoat ding cia Cong tv co phin Dam bao Giao théng dudmg
thuy Hai Phong;

Hai dong quan tri Céng tv ¢b phin Bam bao Giao thong duémg thuy Hai Phong kinh
trinh Pai hii dong & dong Uy quyén cho Hoi dong quan tri cong 1y lya chon don vi kiém
todn die lip duge Uy ban chimg khodn Nha nude chiip thugn kiém todn cho don vi ¢ Lo fch
cong ching thude linh vue chimg khodn ném 2017, dap {mg dwge véu ciu cia Cang 1y vé
pham vi vi tidn 4§ ki¢m todn, 6 mirc phi kiém todn hop v phit hop & thue hidn kiém toan
Bio cdo tii chinh nam 2017 cua Céng ty ¢d phin Pam bio Giao thing duimg thity Hai
Phong.

Héi ding quan trj kinh trinh Da héi ding ¢6 dong xem xét va théng qua
Xin trian trong cam on!

Mo nhin
= Mo hr trén
= L HEOT, TCHC




UBND THANH PHO HAT PHONG CONG HOA XA HOI CHU NGHIA VIET NAM
n}:\_e:: TY CO PHAN PAM BAD GIAO Bie lip - Ty do - Hanh Phic
THONG DUONG THUY HAI PHONG ==

So: A9 TTr- GTDT Hat Pluing, ngdy 48 thine 4 ndm 2077
TO TRINH

Vé viée mién nhiém thanh vién H{i déng quin trj
vi bilu bé sung thanh vién Hji dong quin tri gitta nhifm ky

Kinh giri: Quy Co déng Cong ty CP Bam bio giao thing dirtmg thay Hai Phong

Cén cir Ludt doanh nghiép s6 68/2014/QH13 théng qua ngdy 26/11/2014 va céc
viin ban huiémg din thi hianh:

Ciin cir Diéu 18 T4 chire va hogt ddng ciia Cong ty Cb phiin Pam bio giao thing
duimg thity Hii Phong:

Can cir Bom xin thoi khéng 1é nguivi dai dién phén vén nha e, va thii giit chire
vy Chil tich HBQT Céng ty ciia Ong Hodng Triéu Hing ngay 12/09/2016;

Cén cir Quyér dinh sé 2136/QB-CT npay 29/09/2016 cia Cha tich Uy ban nhin
din thanh pho Hai Phong vé viée mién nhiém tgui dgi dign phin von nha nude tai
Cong ty Co phin Bdm bao giao thang duimg thisy Hai Phong;

Can cir Quyét djnh s6 2309/QD-CT ngay 14/10/2016 ciia Chi tich Uy ban nhin
din thanh pho Hai Phong vé viée cir nguai dai dién phéin vén Nha nude va 8 cir ngudi
dai dién phn vén nhi nwée gitt chire vy quan I¥ tai Céng ty ¢d phin Pam bio giao

N
i -

L e .
o CI___‘:_N.G

s B0

[ com

o | B Gk
thing duudng thay Hai Phong; | ,.l"-ﬁ BUYNG
Cin cir Bién ban s6 12/BB-HPQT va Nghi quyét s 08/NQ-HDQT ngay o HM P

01/10/2016 cia H$i dong quan tri Céng ty ¢b phin Dam bao giao thong dwimg thity Hai
Phimg vé viée mién nhigm chie vy Chi tich HPQT; biu bd sung tam thai thinh vién
HBQT: biu Chi tich HDOT: Téng Gidm déc Cong ty ¢ phin Pam béo giao théng
ddmg thiy Hai Phong.

D¢ kign lodn bi miy quan 1y, diéu hanh Céng ty va duy tri di s& Iuemg thanh vien
HDQT quy dinh tai Diéu 18 cia Cong ty. Ngdy 01/10/2016 Hoi déng quan trj Cong ty
C6 phin Dam bio giao thing dudmg thiy Hai Phong da hop mién nhiém chire vy Chi
tich HBQT ddi voi dng Hodng Tridu Hing; BO nhiém tam thei thanh vién hoi diing
quin tri dé thay thé chd tréng phit sink: Biu Chi tich Hoi déng quan tri thay thé éng
Hodng Tri¢u Hing, k& tir ngay 01/10/2016. Theo do, éng B3 Van Thudn duge bé nhigm
tam thii lam thanh vién HPQT Cong ty.

Hpi déng quén trj Céng ty Cé phin Dam bio giao thing duimg thity Hai Phang
kinh trinh Dgi hi dong cb ddng xem xét va bidu quvét thing qua viée mién nhiém va
hilu hé sung thanh vién HPQT nhir sau:

1. Mién nhi¢m thinh vién HBO)T

Can e Quyet dinh s0 2136/0D-CT ngay 29/09/2016 via Chil tich Uy ban nhin
din thinh phé Hai Phong vé vige midn nhiém nguriri dai dién phin vn nha nude tai
Céng ty Cb phin Dim bio giao thong dwimg thiy Hai Phong va Bién ban sé 12/BB-

L S
e, T
= = Wil



HDQT vi Nghj quyét s 08/NQ-HDOT ngay 01/10/2016 ciia Hji déng quin tri Cong ty
<a phan Dam bao giao thong dwomg thiy Hai Phong vé viée midn nhiém chire vu Chii
tich HDOT, biu bd sung tam thid thanh vién HEDOT: biu Chu tich HBO1; Téng Giam
doc Cong ty c6 phin Dam hao giao théng duimg thity Hii Phong

HBOT kinh trinh Bai hii ding b déng thirimg nién ndm 2017 thing qua vide
mién nhiém thinh vién Hi déng quan trj ddi voi ong Hoéng Trigu Hing, ké tir ngay
011042016

2. Bo nhi¢m thanh vién Hi dbng quin tri

Can cir Quyét dinh sé 2309/QD-CT ngdy 14/10/2016 ciia Chi tich Uy ban nhin
dan thanh phd Hai Phing vé viéc cir ngudi dai dién phén vén Nhi mrée vi dé cir nguds
dai dién phan vin nha nude giir chire vy quin 1Y tai Cong ty cb phin Pam bio giao
théng diuong thiy Hai Phong: Bign ban sé 12/BB-HPQT va Nghj quyét sé 08/NQ-
HBOQT ngiy 01/10/2016 cia Hoi ddng quan tri Cong ty cb phin Pam bio giao thong
duimg thiy Hai Phong vé vi¢e mién nhiém chire vu Chi tich HBQT; biu bd sung tam
thivi thanh vién HBOQT; bdu Chi tich HBOT; Téng Gidm déc Cong ty ¢d phin Bam bdo
giao thing dudmg thiy Hai Phang,

Hai dong quéan tri kinh trich BHDCH thuémg nién nim 2017 théng qua tmg vién
béu b sung HPQT nhur sau:

Thing tin lién quan émg vién HDOT:

- Hp va tén: DS Vin Thudn

- 86 CMND: 030898646 - Ngay cp: 09/09/2009 - Noi cap: CA, Hai Phing

- Trinh d§ chuyén mén: K§ su didn: K§ su Quén tri doanh nghiép

- 86 b phén sir hitu ¢d nhin: 30,459 ¢6 phin

- 86 ¢b phin dai dign phin vén Nha nwéc: 540,000 cb phin, chiém 15% vén diu
1& Cong ty ed phin,

- Ngiy bb nhigm e higu lye: Bit diu tir ngdy 01/10/2016 (Theo Nghi quyét sd
OSNQ-HDOT ngay 01/10/2016 ciia Hgi ddng qudn tri Cing tv €6 phin Pdam béo giao
thing deimg thay Hei Phing).

Hgi dong quan tri Cang ty cd phin Pam bao giso thong dwimg thiy Hai Phong
kinh d& nghi Dgi hai ddng cd dang thuimeg nién nim 2017 théng qua viée mién nhiém va
biu bé sung thanh vién Hoi déng qudn ir] Céng ty.

Kinh trinh Bai hji dong cd dong ciia Cang ty xem xét théng qua./,




PAI HQI DPONG CO PONG THUONG NIEN NAM 2017
CONG TY CO PHAN BAM BAO GIAO THONG BUONG THUY HAI PHONG

PHIEU PAT CAU HOI

.........................................................................................................................................

.........................................................................................................................................

DAL HOI PONG CO PONG THUONG NIEN NAM 2017
CONG TY CO PHAN DPAM BAO GIAO THONG DUONG THUY HAI PHONG

PHIEU PAT CAU HOI



UBND THANH PHO HAI PHONG CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN DAM BAO GIAO THONG Pije liip - Ty do - Hanh Phic
PUGONG THUY HAI PHONG

Sé: /BB-DHBCH Hai Phong, ngay thang 4 ndm 2017

DU THAD
BIEN BAN KIEM PHIEU BIEU QUYET

Tai Pai hji dong c6 déng thwirng nién nim 2017
Cing ty Cd phan Dim béo giao théng dwimg thiy Hai Phong

Hém nay, vio hdi  gitr ngay 27 thing 4 nam 2017, tai Hoi truimg Céng ty Cb phin
Bam bao giao thong dudmg thiy Hai Phong, .
Biai hgi dong co ding thuémg nién nam 2017 Céng ty ¢b phin Dam bao giao thing
duomg thiry Hai Phong. ching tdi Ban kiém phidu goém céc thanh vién sau;

I. Thanh phiin Ban kiém phiéu:

STT Hog va tén Chire danh
|| Ong/Ba: Trudmg ban
e i e re—————— = R
i | Ong/Ba: | Thénh vién
"4 | Ong/Ba: : o Thanh vién
5 | Ong/Ba: o Thanh wibs |

B tién hinh kiém phiéu biéu quyét cic van dé tai Pai hdi dong cb dong thirimg nién
nin 2017 cia Cong ty. Két qua nhir sau:

II. Két qua kiém phiéu :

1. Thing qua Bio cdo cing tic hoat djng ciia HDQT giai doan 05/01/2016 dén
3112/2016 vé ké hoach ndim 2017,

Tanthanh: [ciin .CP | Chiém ......% cd phiéu c6 quyén bidu quyét tai Dai hi
Khéong tan thanh: | .......coceuen. CP | Chiém ......% cb phiéu co quyén bidu quyét tai Pai hoi
| Y kién khac: ceeesseseesen:CP | Chidm ......% b phiéu c6 quyén bidu quyét tai Dai héi

2. Thing qua Bdo cio cia Ban difu hanh vé& két qua SXKD giai doan 05/01/2016
dén 31/12/2016 va Ké hogch SXKD ndm 2017

| Tan thinh: vriveerarenrssCP | Chiém ......% cb phiéu cé quyén biéu quyét tai Dai hoi I
Khéing tén thinh: | ...............CP | Chiém ......% cd phiéu cé quyén biéu quyét tai Dai hoi
Y kifnkhde: Lo CP | Chiém ......% cd phiéu c6 quyén biéu quyét tai Dai hoi
|




3. Thing qua Bdo cdo hogt ding ciia BKS giai dogn 05/01/2016 dén 3112/2016 va

ké hoach hoat djng nim 2017,
Tanthanh: | ... CP | Chiém ......% c6 phiéu co quyén biéu quyét tai Pai hoi
Khong tin thanh: | ............... CP |Chiém.....% cd phléu ¢ quyén bidy quvél tal Pai hoi
‘i’_lfién khac: vernerneCP | Chim .....% cb phidu ed quyén bidu quyét tai Dai hii
4. Thiing qua Bio céo tai chinh kiém toin giai doan 05/01/2016 dén 3112/2016.

Tén thanh: ce+..CP | Chiém ......% cb phiéu c6 quyén bidu quyét tai Dai hoi
Khéng tin thanh; .+.CP | Chiém ......% cd phiéu c6 quyén bifu quyét tai Dai hoi
Ykiénkhic: | everriornnn.s CP | Chi¢ém ......% c6 phiéu cd quyén bidu quyét tai Dai hoi

5. Thing qua Phwong #n phéin phéi lgi nhufn giai doan 05/01/2016 dén

31/12/2016.

' Tén thanh: ...CP | Chiém ......% cé phiéu c6 quyén biéu quyét tai Dai hoi |
Khong tan thanh: | ............... CP | Chiém ......% cb phiéu co quyén bidu quyét tai Dai hoi
Ykiénkhic: | ..o, CP | Chiém ......% cd phiéu 6 quyén bidu quyét tai Dai hoi

6. Thing qua Tifr trinh vé vige lya chon Céng ty kiém todn Bdo cio tii chinh 2017,

CTanthanh: | e CP | Chiém ......% cb phiéu ¢d quyén biéu quyét tai Pai hoi |
Khong tan thanh: ..CP | Chiém ......% ¢b phiéu c6 quyén biéu quyét tai Pai hdi
Y kién khic: c+-..CP | Chiém ......% c6 phiéu c6 quyén bidu quyét tai Dai hoi

7. Tir trinh vé thii lao HDPQT, BKS tir 05/01/2016 dén 31/12/2016 va ké hogch chi

trii thit lao HDQT, BKS nim 2017.
Tanthanh: | ..ol CP | Chiém ......% cb phiéu c6 quyén bidu quyét tai Dai hai
Khéng tin thanh: | ..o.oceveeenns CP | Chiém ......% cb phiéu c6 quyén bidu quyét tai Dai hoi
Y kignkhic: | .ooiiiiinnn. CP | Chiém ......% cd phiéu cé quydn bidu quyét tai Dai hoi

8. T trinh mién nhi¢m va biu

bd sung thanh vién Hfi ddng quén tri;

Tén thanh: | ... CP | Chiém ......% cd phiéu co quyén bidu quyét tai Pai hoi
Khéng tén thanh; ...CP | Chiém ......% ¢6 phiéu c6 quyén bidu quyét tai Pai hoi
Y kién khde: | cr | Chiém ......% cé phiéu cé quyén biéu quvét tai Pai hoi

Bién ban duge 1gp xong hoi ...h..... ngdy 27 thang 4 nam 2017 véi .

.. %o thanh

vién ban kiém phiéu nhdt tri va duge thén g qua trude Pai hi,

TM™. BAN KIEM PHIEU
TRUONG BAN




UY BAN NHAN DAN THANH PHO HAI PHONG CONG HOA XA HOI CHU NGHIA VIET NA?
CONG TY CO PHAN DAM BAO GIAO THONG Boc lip - Ty do - Hanh Phic
BUONG THUY HAI PHONG 5

gé- /BB - DPHBCH Hei Phang, ngdiy thing 4 ndm 20/ 7

DU THAO

_ BIEN BAN
Dai hoi dong cb dang thwdmg niém nim 2017
Cdng ty Co phiin Bim bio giao thing dwing th uy Hii Phéng

Hom nay, vao héi &8hoo ngay 27 thang 4 nim 2017 tai Hi tririmg Céng ty cf phin
Dam bao giao thang dwimg thiy Hai Phong (50 225, dwimg Tan Ha, phudng Lam Ha, quin
Kién An, thanh phé Hai phong) tien hanh Dai hji déng cé dong thudmg nién nam 2017,

I - THANH PHAN THAM DU, TINH HOP PHAP CUA DAL HOT
1. Thanh phin tham dy Dyi hji

2. Tinh hyp phip ciia Bai hji

Bgi hili d8 nghe Ong/ Ba .. e s = TINOTE ban kidm 8
cich ¢o diing bdo céo két qua kidm tra o ciich cd dong:

- Téng 56 ¢6 phin cia Céng ty: 3.600.000 cé phin,

- Tong s6 dai bidu 14 ¢d ding sé hitu hodc durge iy quyén tham dyr ¢6 mat 1a:
e0 ding dai dién cho ... ++vev.. €0 phin, chidm .. % tong s6 ¢d phin cé quyén biéu quyét,

Can cir Diéu 1¢ t6 chire va hog ding ciia Cng ty, Pai hii cé dong thuémg nién 2017
cia Cang ty C& phin Pam bio giao thong duimg thiy Hai Phong 14 hop phip va di didy
kign dé tién hanh Dai hpi.

3. Chii toa, thir ky dai hoi vi ban kidm phiéu

Be diéu hanh hoat déng ctia Pai hai. Brai héi diing o ding da nhit tri thong qua danh
sach Boan Chi tich, Doan thur kv, Ban kiém phiéu. Cy thé nhir sau:

a) Boan Cha tich: 05 ng wiri



L ONE/BA oo Chi toa Dai hai
P61 RO | 7T

a1 e e e I . Uy vién

S ONEBR. et Uy vién

b) Thir ky: 02 ngwai
LOogBhicciiilniviiiiimmmmmrn 5 THERS - Trindmg ban

Eﬁng-"'ﬂa : I:T}'vién

¢) Ban Kiém phiéu: 05 ngwai

LONGBR' s cmmsmmonsisscsismsissssnsinsssnnsia: ¢ Tridng ban kibm phidi

R Tl :  Thénh vién Ban kiém phiéu
3, 0n8/BA .....ocooioooceiosicesneessreseseseens ¢ Thinh vién Ban kiém phiéy
2. ON@/BA ...ov.oevvrmsrenssesssecssissmssssssssonssssionseennss i Thnh vién Ban kiém phiéu
3. ONZBA +.eovoverrrssrsessesssssesssommsasssmsensnense | Thanh vién Ban kiém phiéu
Ting sb bifu quyét

- Tén thanh PR

- Khéng tin thanh  :  ....%

- Y kién khac b

4. Thiing qua chuong trinh Pai hji

EIOE B0 OB DI O oo i it s e - Thay mat Dodn cha tich
doc Duy che lam vige va chuong trinh Pai hoi ddng Co dong thirdmng nién nim 2017.
Bai hi da théng nhét ngi dung Quy ché 1am vige cia Dyi héi dng cd dong nim 2017

+ Thng s6 biéu quyét:
Tan thanh: isssnenno.CP Chiém......... % cb phidu c6 quyén bidu quyét tai PH
Khong tin thanh:  ..................CP Chiém ......... % cd phiéu cé quyén biéu guyét tai DH

Y kifn khdc: el CP  Chiém ......... % cb phiéu co quyén biéu quyét tgi DH
Bai hii dd thong nhét ndi dung churong trinh ciia Pai héi déng cb dong nam 2017,

+ Thng s6 biéu quyét;

8



Tanthanh: CP Chiém......... % c0 phidu ¢6 quyén biéu quyét tai PI

Khong tan thanh: ... CP Chiém ......... % c0 phidu ¢6 quyén bitu quyét i DH
Y kién khac: e CP O Chigm ... % b phidu co quyén bitu quyét tai BH
I1- TRINH BAY CAC BAO CAO VA TO TRINH TAI PAI HOL
1. Ong/ba:.......... 3 - Trinh bay Béo cdo hoat ding eda HDOQT vé

tinh hinh thire hign nhiém vy giai doan 05/01/2016 dén 31122016 va cée myc tigy nhi¢m
viy, ké hoach trong néim 2017,

20 O i - Trinh biy Bdo cdo clia Ban didu hinh vé k&
qua SXKD giai dogn 05/01/2016 dén 31/12/2016 va Ké hoach SXKD nam 2017,

3 ONE/DA et e, - Trinh bay Béo cdo hogt dong ctia Ban kiém
sodt giai dogan 05/01/2016 dén 31/12/2016 va ké hoach hoat déng niim 2017,

4. Ong/bas.. - Trinh bay Tor trinh vé viée théng qua Béo cdo
tai chinh kiém todn giai doan 05/01/2016 dén 31/] 2/2016.

5. Ong/ba:... - Trinh bay Té trinh Phuomg dn phén phéi loi
nhudn vi chi trd c6 tie giai doan 05/01/2016 dén 31/12/2016.

AT - Trinh by T trinh thing qua quyét todn thi

lao HBQT, BKS tir 05/01/2016 dén 31/12/2016 v ké hogech chi trd thi lao HPQT, BKS
Cong ty ndm 2017; Trinh bay Té trinh vé viée hea chon Cong ty kiém todn Béo cdo tai
chinh nfm 2017.

7. Ong/ba:.. - Trinh bdy Tér trinh mifn nhigm Thank vign
HBQT va bé nhigm bé sung Thanh vién HBQT.

111 - THAO LUAN CUA CAC €O DONG TAI DAL HOT




IV - THONG QUA CAC BAO CAO VA TO TRINH TAI DAL HOI
I. Thimg qua Bdo cio cong tac hoat ddng cia HPQT giai doan 05/01/2016 dén
1212006 vis ké hoach ndm 2017,

[dn thanh; e ORI CP Chiém ....,.., % c0 phidu ¢6 quyén biéu quyét tai BH
Khong tén thanh:  ................ CP Chiém .........%¢h phiéu co quyén biéu quyét tai BH
Ykidnkhdc: CP Chiém ......... % cb phiéu cé quyén bidu quyvét tai DH

2. Théng qua Bdo cdo ciia Ban didu hanh vé két qua SXKD giai dogn 05/01/2016
dén 31/12/2016 va Ké hoach SXKD niim 2017

Tathele i CP Chiém......... % 0 phiéu c6 quyén bidu quyét tai PH
Khéng tén thanh: .................. CP Chiém......... % ¢d phiéu c6 quyén biéu quyét tai DH
Y kién khic: evesssesncn . CP Chidm .......... % cd phidu c6 quyén bidy quyét tai BH

3. Thing qua Bio cdo hoat ding ciia Ban kidm soit giai doan 05/01/2016 dén
3171272016 vi Ké hoach hoat déng ndm 2017

Tén thanh: ... CP Chiém......... % 0 phiéu cé quyén bidu quyét tai PH
Khing tin thanh:  ..................CP Chiém ......... % ¢d phiéu c6 quyén bidu quyét tai DH

Ykifnkhac: ... CP Chiém........, % ¢ phiéu cd quyvén biéu quyét tai BH
4. Thong qua Bio cdo tai chinh kiém toan giai doan 05/01/2016 dén 31/12/2016.

Tanthanh: o CP Chiém......... % c phifu ¢o quyén biéu quyét tai DH
Khing tan thanh:  ................ .. CP Chiém ......... % ¢ phidu ¢6 quyén bidu quyét tai DH
Ykienkhde: ... CP Chiém ......... % cd phiu c6 quyén bidu quyét tai BH

S. Thing qua Phuong in phan phéi lgi nhufin vi chi tri cé tire giai doan
05/01/2016 dén 31/12/2016,

Tanthanh: ... CP Chiém......... % cb phidu ¢6 quyén bicu quyét 1ai BH
Khong tan thanh:  ..................CP Chiém ......... % cb phidu 6 quyén biéu quyét tgi DH

Y kifnkhde: .l CP Chiém ......... % cd phidu c6 quyén bidu quyét tai DH

6. Thing qua T trinh vé viée Uy quyén cho HBDOT lwa chon Céng ty kiém todn
Bio cdo tai chinh ndm 2017,



Tan thanh: . CP Chiém......... % cé phiéu ct quyén bitu quyét tai DH

Khong tin thanh: ... cveeeCP Chiém ..., % cé phiéu cé quyén bidu yuyel tai DH
Y kién khdc R ! CP Chiém......... % cd phidu co quyén biéu quvét tai DH

7. Thimg qua Tér trinh vé Thi lao HPQT, Ban kiém sodt giai dogn 05/01/2016 dén
1212016 v Ké hoach niim 2017

Tanthanh: ... CP Chifm......... %ch phiéu co quyén bidu quyét tai DH
Khéng tan thanh:  ................ . CP Chiém ........ - % 0 phiéu ¢6 quyén bidu quyét i PH
Yiienkhbe:  ooesien CP Chiém ......... % c0 phiéu ¢6 quyén biéu quyét tai DH

8. Thong qua Té trinh Mi&n nhi¢m thanh vién HDQT v biu bé sung thanh vién
Hiji dna:'nng quin tri

Tén thanh: PR eek o4 il 1 SR % cd phiéu c6 quyén bidu quyét tai PH
Khéng tin thanh; ... CP Chiém ......... % cb phiéu c6 quyén bidu quvét tai DH
Y kienkhae: ... CP Chiém......... % cd phiéu ¢6 quyén bidu quyét tai DH

V- THONG QUA NGH] QUYET, BIEN BAN PAI HOI PONG €O PONG THUONG
NIEN 2017 VA BE MAC DAI HOI

1. Ong/ba:. «dge Bién bin Dai hoi ding cb déng thwimg
nién nim 2017

Dyi hoi biéu quyét thong qua Bién ban Dyi hi)i déng cé dong thurémg nién nam 2017
v 1y 18 thong nhdt 14 ..., %,

2 ORI ciiaciicluiirrciisi st dge Nghj quyét Dai hji ding cd ding thuirng

nién niim 2017, _
Dai hii bidu quyét théng qua Nghi quyét Pai hoi dong c6 dong thuémg nién nim 2017
voi ty 1§ thing nhdt 1 ........%,

Bl i i - Thay mit Doan Chii tich bé mac Dai héi.
Pai hi két thic vao héi ... cling ngay.
TM. POAN THU KY TM. DOAN CHU TICH
CHU TICH HPQT

Nzuven Xuiin Phat



UY BAN NHAN DAN THANH PHO HAI PHONG
CONG TY CO PHAN PAM BAO GIAO THONG

DUONG THUY HAI PHONG
Sh: NQ-DHDCD
DI THAD

NGHI QUYET

CONG HOA XA HOI CHU NGHIA VIET NAM
Bic lip - Tu do -

Hanh Phic

Hai Phong. ngéy

Bai hji ding cb ddng thwdmg niém nim 2017
Céng ty Co phiin Pam bio giao théng dwong thiy Hii Phing

thang 4 ngm 2077

- Cain cir Ludt Doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 nam 2014;
- Céin cir Picu 1§ 16 chire hoat ding cila Cdng ty Cé phin Dam bao giao thong duwimg thily

Hii Phong;
- Can cir Bién ban sé

/BB-BHBCE ngay 28/4/2017 ciia Céng ty vé viée Dai hii ddng cb

dong thixmg nién ndm 2017 cita Céng ty Co phin Dim bao giao théng duémg thiy Hii Phong,

QUYET NGHI:

Picu 1. Dai hoi da nhat tri Thong qua cédc Bao ¢do va T trinh, cy thé nhir sau:
1. Thing qua Béo cdo ciia Ban diéu hanh vé két qua SXKD giai doan 05/01/2016 dén

31/12/2016 va Ké hoach SXKD niim 2017,

a) Két qua San xudt kinh doanh giai dogn 05/01/2016 dén 31/12/2016

Cie chi tigu chinh Bon vi Thye h'f!"éf;;::?;ﬂﬂlfmmm
Téng tai san Trig¢u dong 31.293
Doanh thu (SXKD va dich vy Triéu dong 60.865
cong ich 02 bén pha}
Loi nhudn trrde thué | Trigu ddng 7093
Leri nhudn sau thué ‘Triéu dong 550.87
| Ty I cb tirc ] w 1.21%

b) K¢ hoach San xudt kinh doanh nam 2017

— Thyre hign giai | Ké hoach ndm | % so véi giai
Ciecsifibnonink | Domwy || o osii 016 2017 doan 5/1/2016
dén 31/12/2016 dén 31/12/2016
Téng tai sin | Triéu dong | 51,293 | 51293 100
| Téng doanh thy | Triéu dong 60.865 62000 1018
| Lygi nhudn trude thué Trigu dong 7093 | 200 112,7
Lgi nhudn sau thué Trigu dc:-ng 550,87 640 116,1
| TV 1@ o tire 5% 1.21% | 1.42% | 117.3




Pai hoi nht tri dy quyeén cho Hai ddng quén trj diéu chinh ké hoach kinh doanh nam
2017 phis hop véi dién bién thj truémg va tinh tinh thue té ciia Cong ty (néu cin thiét).

2, Thong gua cac Bao cio hoat déng cua Héi dong quan trj, Ban kiém sodl giai dogn
(5012016 dén 31/12/2016 i ké hoach hoat ddng ndm 2017.

3. Thing qua Bdo cdo tai chinh giai doan 05/01/2016 dén 31/12/2016 di dwge kiém
todn,

4.Thong qua vige Uy guyen cho Hi dong quin tri lya chon don v kiém todn Bdo cio
tidi chinh nam 2017,

Pai héi déng cb dong nhit tri Uy quyén cho Hdi déng quin tri cong tv lua chon don vi
kiém todn ddc lap duoc U}f ban chimg khodn chip thuiin kiém todn cho don vi ¢6 lgi ich
eong ching thude linh vire chimg khodn nam 2017, dap img duoe yéu ciu cia Cong ty vé
pham vi vi tién o kiém todn, co mire phi kiém toan hgp Iy phi hop dé thye hign kiém todn
Béo cdo tai chinh nim 2017 cia CTCP Pam bio Giao thong duémg thuy Hai Phong.

5. Thing qua Phuong 4n phin phoi loi nhudn va chi trd ¢6 tire giai doan 05/01/2016
dén 31/12/2016; K& hoach phéin phéi lgi nhudn va chia ¢6 tirc ndm 2017,

STT Chi tiéu Ty 18 sé tidn (0bng)
;| Leoinhudn giai dogn 05/01/2016 dén ‘
31122016 J
Lgi nhudn torde thué 709.303.628
2 | Thué TNDN phaindp 158.431.561
3| Loi nhugn sau thud | 550.872.067
I |Phén phéilei nbhugn vi chiacbtire |
1| Quy diu tr phat trién 5% | 27.543.603
2 | Quy dy phong tai chinh | s 27.543.603
3 | Quy khen thudng phc lgi 10% 55.087.206
4 | Cbtirc chitra | 435.600.000

+ Tra b tire nim 2016

- T 18 cb tirc: 1,21%/ménh gis.

- Hinh thirc chi tra; Cé tire bang tién mat

- Niguén chi tri ¢ tirc bing tién mit: Loi nhudn chura phén phdi tinh dén thai diém
ngay 31/12/2016 theo Béo cdo tii chinh giai dogn 05/01/2016 dén 31/12/2016 da duge kiém
toan,

6. Thong qua Thi lao cia Hoi dong quan trj va Ban kiém sodt giai doan 05/01/2016
dén 31/12/2016.




7. Thong qua Tir trinh mién nhiém thanh vién HDQT va biu bé sung thanh vién Hai
dong quan tri.

Piéu 2. Hoi dong quan trj Céng ty C6 phin Pam bao giao thong dwémg thiy Hai
Phong. Ban Tong Giam doe, Ban kiém sodt va nhimg nguid ¢6 lién quan cé trach nhiém
thire hign cdc cong vige duge giao béi Dai hi dong ¢o dang trong Nghj quyét nay nhim
dam bio lgi ich cia ¢d dén . it Cong ty va tudn thi theo cic quy dinh cua Phéip ludt.

Diéu 3. Nghi quyét nay di duoc Dai héi ding cb dong thong qua va ¢o hiéu e ké tir
ngiy 28/4/2017.

Nori nhiin: TM. DAT HOI BONG CO DONG
= Thanh vién HEM)T; 2 5 T

- Thanh vién BKS: CHU TICH HPQ

- Lani: ¥'T, HROQT.

Nguyén Xudn Phat



