CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XUAT NHAP KHAU KIEN GIANG Poc lap - Tu do - Hanh phiic

SH:4¢ /TB-HDQT Kién Giang, ngayA¥thang 04 nam 2017

THONG BAO
V/v Chét danh sach cb dong du hop va to chirc
Pai hoi dong co dong thuong nién nam 2017

Kinh giri: Quy ¢ déng Cong ty ¢6 phan xuat nhap khau Kién Giang.

Can cr Piéu 1¢ t6 chire va hoat dong C()ng ty ¢o phan xuat nhap khau Kién Giang;
Hoi dong quan tri Cong ty ¢o phan xuat nhap khau Kién Giang tran trong thong bao dén

quy C6 dong vé viéc chét danh sach Co dong du hop va to chire Dai hoi dong C6 dong thuong
nién nam 2017 nhu sau:

1. Ngay chét danh sach C6 déng: ngay 17/04/2017
2. Thoi gian, dia diem t6 chirc Pai hoi
- Thoi gian: Iuc 14 gio ngay 28 thang 04 nam 2017 (Tha sau)
- Pia diém: Hoi truomg Cong ty ¢d phan xuat nhap khau Kién Giang
S6 85-87 duong Lac Hong. phuong Vinh Lac, TP. Rach Gia, Kién Giang
3. Noi dung Dai hoi
3.1 Bdo cdo tinh hinh hoat dong SXKD 06 thang cudi nam 2016 va ké hoach hoat dong
SXKD nam 2017.
3.2 B4o céo tinh hinh hoat dong cua Héi dong quan tri 06 thang cudi nam 2016.
3.3 Bao cao tinh hinh hoat dong cua Ban kiém soat 06 thang cudi nam 2016.
3.4 To trinh dy kién phan phdi loi nhuan 06 thang cudi nam 2016 va ké hoach phan phoi loi
nhuan nam 2017.
3.5 To trinh thue hién quy luong, th lao 06 thang cudi 2016 va ké hoach quy lwong, thu lao
nam 2017.
3.6 To trinh lwa chon don vi kiém toan béo cdo tai chinh nim 2017,
3.7 Thao luan, giai dap v kién C6 dong.
3.8 Biéu quyét thong qua cac chi tiéu, ndi dung.
4. Thanh phan tham du

Cac Co dong, nguoi dugce uy quyw ciia Co dong so hiru ¢6 phan Cong ty ¢ phan xudt nhap
khau Kién Giang theo danh sach chét nga) 17/04/2017.

5 Tai liéu Pai hdi, vin dé iy quyén va thong tin lién hé:

- Quy Co6 dong vui long tham khao cac ndi dung Dai hoi trén trang web cong ty:
www.kigimex.com.vn ké tir ngay 18/04/2017.

- Truong hgp quy C6 dong khong sip xcp tham du Dai hoi duge. quy C6 dong ¢6 thé uy
quyén cho Héi dong quan tri, long giam dbc hodc nguoi khac tham dy Dai hdi. Quy Co dong
hodc nguoi nhan uy quyén khi dén dy Dai hoi vui long mang theo gidy CMND (hodc hé chiéu) dé
dang ky du hop vadi Ban t6 chuc dai hoi.

- Be cong tac to chire Pai hoi duoc chu déo, quy C6 dong vui long xac nhan tham du hodc
uy quyén cho ngudi khac tham du Pai hoi va gui vé Cong ty trude ngay 24/04/2017 thong qua
duong buu dién, email, dién thoai hodc fax theo dia chi:




CONG TY CO PHAN XUAT NHAP KHAU KIEN GIANG
(Phong T6 chirc hanh chinh)
S6 85-87 dwong Lac Hong, phuong Vinh Lac, TP. Rach Gia, Kién Giang.
Ong: Tran Céng Ly, Truong phong Té chirc hanh chinh
Dién thoai: 0773 863491 fax: 0773 862309  Di dong: 0982 572121
Email: lykigimex@gmail.com
Théng bao nay duge cong bd trén trang Web Cong ty va giri dén quy Co dong thay cho thu
moi hop.
Hoi dong quan tri Cong ty ¢ phan xuat nhap khau Kién Giang tran trong thong béo.

TM. HOI PONG QUAN TRI Ié

Noi nhén:

- Nhu trén;

- HBQT, BTGD; CONG Ty

- Ban Kiém soat; CO PHAN

- VP Cty, DVTT; UAT NHAP KHAU

- Luu: VT, TC. KIEN GIANG =




Mdu 01: Cé déng la Cd nhan 1y quyén
CONG HOA XA HOI CHU NGHIA VIET NAM
Déc lip - Tw do - Hanh phuc

GIAY UY QUYEN
Du Pai hoi dong ¢ dong thuong nién nam 2017
Cong ty ¢d phan xuét nhap khau Kién Giang

Kinh guri: Ban to chirc Dai hoi dong c6 dong thuong nién nam 2017
Coéng ty ¢b phan xuét nhap khau Kién Giang

Chiing t6i (Bén uy quyén va Bén nhan wy quyén) dong y lap uy quyén niy ngiy ...
thafig G4 DRI 2017 BRE «.mcrrearommmmsarsonnssmmsmmammmararsmssmssis 0006 55 R SRR AR RST ToAR
V@i céde ndi dung nhu sau:
e BN UR OB CINETBA, 5o e simeenssoasissssi ooy s s sssinh
Dia chi thuong trt.......... A R AR R3S ko N SRR N SR R R
Bién theat B 1800w smgisss s syt sy
Sé CMND/HO chidus...cooooerei, Capngay:.....ooevveen TAI cevvie i,
S& cOdphan so hitu: ...oovvivneeie e Loai co phan: pho thong
IL BEN NHAN UY QUYEN: ONG/BA .....oooooioiiieoeeoeoeeeeeeeeeeeeeeeeee
DPia chi thuong trii. ..o o
Dign thoai HEN LaC: ..o
S6 (,M\ID/HO ChIEU: v Cép ngay:............... Tai: .
S$6 ¢b phan nhén uy QUYEIE e, Loai cb phan: Pho thong
Noi dung uy quven
- Bén uy quyen bang glay uy quyen nay, uy quyen cho Bén nhéan uy quyen duorc thay
mat tham du Dai hdi dong cd dong thuong nién nam 2017 ctia Cong ty ¢d phin xudt nhap
khau Kién Giang duoc td chirc vao ngay 28/04/2017.

- Bén nhén uy quyén dugc thuc hi¢n quyén phat biéu va biéu quyet tat ca nhirng van dé
tai Dai hoi voi toan bo s0 ¢ phan nhan uy quyén cua Bén uy quyén hién dang s¢ hiru tai
Cong ty ¢o phan xuat nhap khau Kién Giang theo quy dinh ctia phap luat.

Thoi han iy quyén:

Bén uy quyén va Bén nhan uy quyén cam két da hiéu Y quyén, nghia vu hop phap cua
minh ddi véi viéc Gy quyén néu trén. Bén nhan ty qmen khong duge uy quyén lai cho
nguoi thir khac dé thuc hién cac cong viée néu tai gidy uy quyén nay va co trach nhi¢m
thong bao lai két qua Dai hdi cho bén uy quy én.

(na\ uy quy én na\ chi ¢6 hiéu luc tai Pai hoi don0 co dong lhuunc nién nam 2017
Cong ty ¢o phan xuat nhap khau Kién Giang, duoc lap thanh 02 ban, mdi bén gitr mot ban

va ¢O gid tr1 phap ly nhu nhau.

BEN UY QUYEN BEN NHAN UY QUYEN

(Ky va ghi rd ho tén) (Ky va ghi ré ho tén)




Méu 02: Cé déng la 76 chire 1y quyén
CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phiic

ngay ... thang 04 nam 2017

..................

GIAY UY QUYEN
Du Pai hoi donL ¢ dono thuong nién nam 2017
Céng ty ¢o phan xuat nhép khéu Kién Giang

Kinh gtri: Ban to chire Pai hoi dong ¢6 déng thudng nién ndm 2017
Cong ty c¢6 phan Xuat nhap khau Kién Giang

bién thoai ......cccooviiininneens BAR ...ocnesmmnsemnssitsin Emall csossammasmansmens sosmbasyasss s
S6 gidy CNPKKD .o L CAP NEAY ..o , o1 cé‘ip ...................................

S& hitu $6 €O phan .....cooovvvevveeceren. BT CHIL o vonsmenssonsmmmermenenamonmanasmassymessmesmnpns ik G665

Nguoi dai dién theo phéap luét .................... e AT UTIC VI oies v vivees tospmenvesaonsines oy

Do khong ¢6 dleu kién tham gia truc tlep cudc hop Dai hoi dong ¢6 dong thudng nién
nam 2017 ctia Coéng ty ¢d phan xuit nhap khau Kién Giang, nay

UY QUYEN CHO
ONE (BA)  woovoeeeeeeeee et e et e ettt e s e ettt
T i« T ———
S6 CMND/HG chiéu ©......covevvvennen, Ngay Cip ..oocvveenn. Noi cép .........................................
PHED oa] -.omppsspusasns Fax .cooooiviiiiiiniiiinns Email ..o
SH cb phan Nhan Uy QUYEN:..c.oveeveerere v BEBEEREY . .vonenessisibiissiinss s M s

Thay mit don vi tham du va biéu quyét tai cude hop Pai hoi déng cd déng thuomg
nién nam 2017 Céng ty cd phan xuat nhap khau Kién Giang, véi tu cach 1a dai dién cho sd
¢6 phan ma don vi dang so hitu tai Cong ty cO phin xuét nhp khau Kién Giang theo quy
dinh cua phap luat.

@ng (Ba) .......coeen e c6 nghia vu thuc hién dung quy ché lam viéc clia
Dai hoi, khéng duoc uy quyén lai cho ngudi khic va co trach nhiém thong bao lai két qua
DPai hoi cho don vi uy quyén.

Gidy uy quyén nay chi ¢ hiéu lue tai Pai hoi dong c6 doéng thuong nién nam 2017
Cong ty C6 phan Xuét nhap khau Kién Giang, dugc 14p thanh 02 ban, m6i bén gitt mot ban
va c6 gia tri phap 1y nhu nhau.

Ngudi dwge uy quyén Nguwoi dai dién theo phap luat

(Ky va ghi ro ho tén) Té chire uy quyén
(Ky tén va dong dau)



DAI HOI PONG CO PONG
THUONG NIEN NAM 2017

CHUONG TRINH

Pai hoi dong c6 dong thwong nién nim 2017
(Khai mac lic 14 gio 00 phut ngay 28/04/2017)

CONG HOA XA HQI CHU NGHIA VIET NAM
Déc lap - Tw do - Hanh phuc
Kién Giang, ngay 17 thang 04 nam 2017

S " Phén cong Thoi
TT Nt dang thuc hién gian
L Pon tlep, Dang ky co dong, phat tai lleu, phicu biéu Ban 6 chire | 13"457-14"00°
" | quyét cho co déng I
I1. | Nghi thire
I. | Chao co, tuyén bé ly do, gi6i thidu dai biéu b/c Vang
2. | Gi6i thiéu Ban tham tra tu cach c6 dong D/c Vang
3. | Bdo cdo két qua kiém tra tu cach cb dong 14"00°-14"15°
4. | Gidi thiéu Poan Chu toa va Ban thu ky D/c Vang
5. | Thong qua chuong trinh Dai héi - D/c Vang
vr Ll . o n Chu tich
6. | Phat bi¢u khai mac Dai hoi HDQT
ITI. | N§i dung -
I. | Quy ché lam viée va biéu quyét tai DHDCD nam 2017. | D/ Vang | 14"15-14"25" |
Béo cao tinh hinh hoat dong SXKD 6 thang cubi nam ‘ U S
- 2016 va ké hoach hoat dong SXKD nam 2017. Byre Tnme b 204 35__
3 Bao cao tmh hinh hoat dong cua Hoi dong quan tr1 6 Bk Tiing 14"35°-14M40°
| thang cudi nam 2016. | B
A Bao cao tinh hinh hoat dong cua Ban kiém soat 6 thang D/c Trinh 14h40°-14"45°
cudi nam 2016.
5 To trinh du kién phén phoi 1gi nhuédn 6 thang cudi nam Dlc Nguyét | 1 4h45°-14"50°

2016 va ké hoach phan phdi 1gi nhuan nam 2017.

To trinh thuc hién quy lwong, thi lao 06 thang cudi

5 h s he g
b; nam 2016 va ké hoach quy luong, thu lao ndam 2017. Al let il b
7 Tf)‘ trinh lua ch()n don vi kiém toan bao cao tai chinh B Hireng 14755°-1 500"
| nam 2017. - | )
8. | Goi ¥ thao lun | Doan chi toa | 15"00°-15"05°
9. | Thao luan Codong | 15"05°-15"15°
10. | Bidu quyét thong qua céc chi tiéu, ndi dung B?}'L:gjm 15"15°-15"5°
11 Thong qua bién ban va Ngh} 'dufel dai h01 ;0“/:31\01 éa_;_;bu_ky | 15h25'—15]‘30‘
12. | Chu tich HPQT dép tir va tuyén bd bé mac. QiH0] chu toa 15?‘30’-]2]‘_32’“




PAI HOI PONG CONG HOA XA HQI CHU NGHIA VIET NAM
CO PONG THUONG NIEN 2017 Péc lap - Tw do - Hanh phiic
BAN TO CHU'C PAI HOI Kién Giang, ngay 17 thang 04 nam 2017

QUY CHE
Lam viéc tai Pai hoi dong c6 dong thuong nién nim 2017
Ciia Cong ty ¢6 phan xuat nhap khau Kién Giang

PHAN I: QUY DPINH CHUNG
Diéu 1. Péi twgng ap dung va pham vi diéu chinh
£)01 twong ap dung: Ban to chire dai hoi va ¢6 dong. nguoi dai dién theo ty quyen
cua ¢ dong tham du Pai hoi dong co dong thuong nién nam 2017 cua Cong ty ¢o phan
xuét nhap khau Kién Giang (sau day viét tdt la Cong ty).
Pham vi Eileu chinh: Quy ché nay quy dinh cac nguyén tic va cach thirc lam viéce tai
dai hgi dong c6 dong thuong nién nam 2017 cua Cong ty.

PHAN II:
PHUONG THUC TO CHUC PAI HQI PONG CO bONG,
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA DAI HOI
Diéu 2. Phwong thire, diéu kién té chire Pai hdi dong cb dong
1. Cude hop Dai hoi dong ¢o dong thuong nién nam 2017 cua Cong ty gbm cic ¢b
dong (ca nhan hodc to chirc) s hitu ¢d phan ¢é quyén bic¢u quyét cua Cong ty;

2. Co dong la ca nhan, nguoi dai dién theo uy quy én cua cd dong la to chuce truc
uep hodc uy quyén bing vin ban cho mét ngudi khac tham du va biéu quyét tai Dai hoi
dong ¢ dong. Nguoi dai dién theo phap ludt cua ¢6 dong 1a to chire dwong nhién o
quyén dai di¢n cho t6 chic do hoac uy quyén cho nguoi khac tham dyu Dai hoi dong co
dong. C6 dong la to chire ¢6 quyén cir mot hodc mot sé ngudi dai dién theo uy quyen
thuc hién cac quyén c¢6 dong cua minh theo quy dinh cua phap luat; truong hop co nhleu
hon mgt nguoi dai dién theo uy quyén dugc cir thi phai xac dinh cu thé s6 ¢b phan va sb
phiéu bau cia mdi ngudi dai dién.

3. Cudce hop bai hoi dong co dong duoc tién hanh khi co 56 ¢ dong du hop dai
dién cho it nhal 51% sb co phan ¢6 quyén biéu quyut theo Danh sach ¢6 dong dugc lap
khi co quyét dinh triéu tap cudc hop Pai hoi dong L() dong thuong nién nam 2017.
Truong hop cude hop lan thir nhat khong du diéu kién tién hanh theo quy dinh néu trén thi
duoc tridu tap hop lan thir hai trong thoi han 30 (ba muoi) ngay. ké tir ngay du dinh hop lan
thu nhat. Cudc hop ctia Pai hoi dong LO dong tri¢u (dp lan tha hai dugc tién hanh khi co 5O
cO dong du hop dai dién it nhat 33% tong s co phan ¢6 quyén biéu quyét. Truong hop
cude hop triéu tap lan thir hai van khong du s6 ¢ dong du hop thi duoc triéu tap hop lan
thir ba trong thot han hai muoi ngay, ke tur ngay du dinh hop lan tht hai. Trong truong
hop nay, cudc hop cua Dai hoi dong LO dong dugc tién hanh khong phu thudc vao so ¢6
dong du hop va ty 1¢ sé ¢6 phan c6 quyén biéu quyét cia cac co dong du hop

Piéu 3. Quyen va nghia vu cia cac ¢6 dong tham duw Pai hji
1. Pong gop vy kién vé phuong huéng va ké hoach phat trién san xuat, kinh doanh,
dau tu ctia Cong ty.




2. Yéu cau Ban t6 chie Pai hoi ¢b dong cung cip chuong trinh Dai hou. Tét ca cac
y kién tham gia déu duogce thao luan cong khai tai cudc hop Dai hoi dong b dong.

3. Khi 161 cude hop, moi co dong hoac nguoi duoc uy quyen tham du phai mang
theo Glay moi hop, Giay uy quyén + Gidy CMND hoac ho chleu nop cho Ban Klun tra
tu cach co dong va dugce cap mot Thé biéu quyét (Co ghi ma sé ¢d dong va sd ¢d phan co
quyén biéu quyét tucmg ung)

Gia tri bleu quyet ctia phiéu bdu ma nguoi d6 nam giir tuong Ung voi ty I¢ 56 ¢o
phan c6 quyen bleu quyét ma ho so hiru hodc dai dién theo uy quyén khi diang ky tham du
Pai hoi dong 6 dong.

4. Nghe bao cao vé: (1) Két qua hoat dong san xuat kinh doanh, dau tu 06 thang
cudi nam 2016 va ké hoach SXKD, dau tu nam 2017; (2) Bao céo hoat dong cia HPQT,
BKS: (3) Thong qua phuong an phan phéi loi nhuan 6 thang cubi nam 2016 va ké hoach
phan phdi lgi nhuan nam 2017; (4) Bao cdo thuc hién quy luong (Nguoi quan Iy va
Newoi lao déng), thu lao 6 thang cudi nim 2016 va ké hoach quy lwong, thi lao nim
2017; (5) Lua chon don vi kiém toan bédo céo tai chinh nim 2017..., cé quyén thao luan,
dua ra v kién va thong qua timg ndi dung bing biéu quyét gio Thé.

5. Truong hop dén tham du Dai hdi mudn so véi gio quy dinh, c6 quyén dang ky va
co quyen tham gia bi¢u quyét ngay sau khi diang ky. Chu toa dai hoi khong duge dimg dai
hoi dc nhirng nguoi dén muon dang ky: trong truong hop nay, hiéu luc cia nhimng biéu
quyet da tién hanh khong bi anh huong.

6. Truc tiép tham du hodc uy quyén cho nguoi khac tham du Dai hoi dong ¢6 dong
(nguoi duge uy quyén tham du Dai hoi khong dugc uy quyén lai cho nguoi khic); Tuan
thu ding theo céc quy dinh ctia Quy ché nay.

7. Cac cb dong hodc nguoi dai dién theo uy quyén cia cd dong khi t61 tham du
cudc hop phai hoan thanh céc thu tuc dang ky tham du Dai hoi voi Ban t chirc Dai hoi.
Trong Dai hdi, khi mudn phét biéu y kién thao luan phai dugc su dong y cua Chu toa,
phat biéu ngin gon va tap trung vao dung nhitng ndi dung trong tdm can trao doi, phi
hop v6i ndi dung chwong trinh Dai héi da dugce thong qua. Nhing van dé da cé ngudi
trude phat biéu roi thi khong phat biéu lai, tranh tring lap. C6 dong tham du Dai hoi cling
c6 thé ghi céc noi dung vao phiéu cau hoi, chuyén cho Ban thu ky.

8. Nghi€m tic chap hanh ndi quy tai cude hop Dai hoi dong co dong, tuan thu ding
yéu cdu cua ban Chi toa, ton trong va tuin thu két qua biéu quyét ctia Pai hoi dong co
doéng.

9. Céac quyén va nghia vu khac theo quy dinh cta Luat doanh nghiép pha hgp voi
nodi dung va chuong trinh cude hop Pai hoi dong c6 dong thudng nién nam 2017.

Diéu 4. Quyén va nghia vu ciia Ban tham tra tw cich cb dong

1. Ban thim tra tu cach co dong du Dai hoi dong c¢6 dong do Ban to chire dai hoi
quyet dinh thanh l4p. Ban k1em tra tu cach c¢b dong du Pai hoi ¢6 trach nhiém nhan cac
gidy to dé kiém tra tu cach co dong hodc nguoi dugce uy quyén dén hop, xac dinh tinh
hop phap, phat cac tai li¢u va the biéu quyét; Bao cio trude Pai hdi va chiu trach nhiém
vé két qua kiém tra tu cach co dong du Dai hoi truée khi Dai hoi chinh thie duge tién
hanh.

Piéu 5. Quyén va nghia vu ciia Poan chii toa va Ban Thu ky
1. Ban t6 chire dai hoi dé cir Poan chu toa va duge Pai hoi thong qua.
2. bBoan chu toa diéu hanh cac hoat dong cua Dai hoi theo chuong trinh da dugc Dai

hoi dong cb déng thong qua. Hudng dan Pai hoi thao luan, biéu quyét va tra 1oi cac van
dé do Dai hoi yéu cau hodc chi dinh nguoi tra 1oi.



3. Chu toa dai hoi 1a nguoi dai dién cho Poan chu toa chu tri cudc hop Dai hdi co
dong.

4. Quyét dinh cua Chu toa dai hdi vé van dé trinh tu, thi tuc hodc cac su kién phat
sinh ngoai chuong trinh cua Dai hoi dong ¢6 dong s& mang tinh phan quyét cao.

5. Chu toa dai hdi tién hanh cac cong viéc ma ho thay la can thiét dé diéu khién Dai
hoi dong c6 dong mot cach hop 1é va co trat tu; hodc dé Pai hoi phan anh duge mong
muén cua da s6 ngudi tham dur.

6. Khong can lay v kién cuia Dai hoi, bt cir luc nao Chu toa dai hoi ciing ¢6 thé tri
hodn Pai hoi dén mot thoi diém khac va tai mot dia diém khéac do Chu toa quyét dinh néu
nhan thay rang;

a. Hanh vi ctia nhitng ngudi ¢6 mat can tré hodc ¢6 kha ning can trd dién bién co
trat tu cua cudc hop: hoac

b. Su tri hoan la can thiét dé cac cong viée ctia Dai hoi duoc tién hanh mot cach hop
1é.

7. Ban td chire dai hoi dé cir Ban thu ky va dugc Dai hdi thong qua, thuc hién céac
cong viéce trg gitp theo phan cong ctia Poan chi toa, bao gdm:

a. Ghi chép day du, trung thuc cac ndi dung Dai hoi;

b. Hé trg Poan chu toa cong b6 du thao Bién ban va Nghi quyét cta Dai hoi va cac
thong bao ctia Poan chu toa gui dén cac ¢d dong khi ¢c6 yéu cau.

¢. Tiép nhan phiéu hoi vy kién cua cac c6 dong.

PHAN III: TIEN HANH PAI HOI

Piéu 6. Chwong trinh néi dung dai hji

Chuong trinh Pai hoi dong ¢ dong thuong nién nam 2017 cia cong ty bao gdm cac
noi dung nhu sau:

1. Pang ky ¢6 dong va dai dién ¢6 dong tham du dai hoi.
. Chao co, tuyén bé 1y do va gici thiéu dai biéu.
. Gi6i thiéu Ban tham tra tu cach c6 dong.
. Béo két qua kiém tra tu cach cd dong tham dy dai hoi.

n s W

. G161 thiéu Doan chu toa va ban Thu ky.

6. Poc va biéu quyét thong qua ndi dung chuong trinh va quy ché lam viée va biéu
quyét tai Dai hoi.

7. Bdo cao tinh hinh hoat dong SXKD, dau tu 6 thang cudi nam 2016 va ké hoach
hoat dong SXKD. dau tu nam 2017.

8. Béo cdo tinh hinh hoat dong ctia Héi dong quan tri 6 thang cudi nam 2016.

9. Bao cao tinh hinh hoat dong cua Ban kiém soat 6 thang cudi nam 2016.

10. To trinh vé phuong an phan phoi lgi nhuan 6 thang cudi nam 2016 va ké hoach
phan phoi lgi nhuin nam 2017.

I1. To trinh thuc hién quy luong, thu lao 6 thang cudi 2016 va ké hoach quy
luong, thu lao ndm 2017.

12. T& trinh lua chon don vi kiém toan bao cao tai chinh nam 2017.

13. Thao luan cac ndi dung chuong trinh dai hoi.

14. Biéu quyét théng qua cac ndi dung chuong trinh dai hoi.

15. Théong qua va biéu quyét bién ban, Nghi quyét dai hoi.

16. Bé mac Dai hoi.

(8]




PHAN IV: KET THUC PAI HOI
biéu 7. Th(‘mg qua Nghi quyét ciia cude hop Pai hoi c6 dong
1. Nghi quyet ctia Pai hoi dong ¢b dong ve cac van dé trong cudc hop duge thong

qua khi dugc s0 ¢6 dong dai dién it nhét 51% tong s6 ¢6 phan c6 quyén biéu quyét cla tat
ca cac cb dong va dai dién ) dong du hop chap thuan.

2. Cac ndi dung da duoc Dai hoi dong cb dong thong qua s& duogce thé hién tom tat
trong Nghi quyét Pai hoi dong c6 dong.

Diéu 8. Bién ban va Nghi quyét cude hop Pai hoi co dong

Tét ca cac ndi dung tai cudc hop Pai hoi déng co dong phai dugc Ban thu ky Dai
hoi ghi thanh bién ban. Bién ban va nghi quyét Dai hdi duge doc va thong qua trude khi
bé mac Dai hoi va duoc luu giir tai Cong ty.

PHAN VI: PIEU KHOAN THI HANH
Piéu 9. Hiéu lye thi hanh
Quy ché nay gom 9 Piéu, dugc thong qua ngay 28 thang 04 ndm 2017 va co hi¢u
lure ké tir ngav ky.
Cac ¢6 dong, thanh vién Ban t6 chirc Dai hoi dong c6 dong thuong nién nam 2017
cua Cong ty chiu trach nhiém thi hanh.
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CONG HOA XA HOI CHU NGHIA VIET NAM
DPic lap - Tw do - Hanh phic
Kién Giang, ngay JFthang . nam 2017

i CONG TY p(") P}!AN
XUAT NHAP KHAU KIEN GIANG
S5 : §97BC-XNK

BAO CAO
HOAT PONG SAN XUAT KINH DOANH 6 THANG CUOI NAM 2016
VA KE HOACH SXKD NAM 2017

Kinh gui: Dai Hoi Déng C6 Dong Thuong Nién nam 2017.

Thay mat Ban Tong déc Cong ty CP Xuat Nhap Khau Kién Giang. téi xin bdo cdo
t6m tit tinh hinh hoat dong SXKD 6 thang cudi nam 2016 va ké hoach hoat dong SXKD
2017 cua cong ty nhu sau:

1. TINH HINH HOAT PONG SXKD 6 THANG CUOI NAM 2016
1.1. Két qua thue hién ké hoach san xuat kinh doanh 6 thang cudi nim 2016

Nghi quyét | Thue hién ]
: Cic chi tiéu DVT | PHdéng 6 TCN i‘;{s/aN”Q"
co dong 2016

1 | San lwgng mua vao

- | Lwong thue ~ tan ~50.000 132.706 | 265,41%
- | Ca com | tan 840 731 87,02%

Xiing diu m’ 5.500 12.580 | 228,73%

2 | Sanlwong banra o T
- | Lwong thwe | thn | 120.000 ]  160.441 | 133,70%
- | Cé com tAn 170 79| 46,47%
- | Xaing dau m’ 6.500 11.725 | 180,38%
3 | Doanh thu thuin Tr.df‘mg 414.000 1.795.534 433,7%
4 | Loi nhuin truéc thué | Tr.dong 4.800 6.323 | 131,73%
5 | Lai co ban/cd phiéu dong 151 196 | 129.80%
6 | Nop ngan sach Theo quy dinh Theo quy dinh

1.2. M{t sé chi tiéu tai chinh cia Cong ty CP XNK Kién Giang tai thoi diém
31/12/2016.

~ DVT: dong.
31/12/2016 01/7/2016

| 666.414.798.360 | 762.027.657.717
150.025.784.150 | 52.270.080.280

Chi tiéu
I- Tai san ngan han
' 1. Tién va céac khoan tuong duong tién

o =0 >
' 2. Cac khoan dau tu ngan han

3. Cac khoan pihéi thu ngan han

28.307.996.691 |

©39.527.004.314

4. Hang t6n kho

471.654.170.919

659.406.918.356

5. Tai san ngdn han khac

16.426.846.600

10.823.654.767

I1- Tai san dai han

303.680.806.179

317.686.167.220

1. Tai san ¢6 dinh hiru hinh

247.474.668.615

259.541.380.877

2. Tai san ¢0 dinh v6 hinh

3. Chi phi xay dyng d& dang

4. Chi phi tra trude dai han

51.410.372.798

1.356.388.307

- 51.784.046.930

1.356.388.307

13.439.376.459

15.004.351.106 |




Cong Tai san

970.095.604.539

1.079.713.824.937

I- No phai tri

711.501.684.816

1. No ngén han

709.043.769.514

825.413.824.937

 822.533.024.937

2. No dai han

1.765.597.000

2.880.800.000

II- Vén chi sé hiru 259.286.976.325 | 254.300.000.000
1. Vén gop cua chi s& hiru 254.300.000.000 | 254.300.000.000
2. Loi nhuén sau thué chua phan phdi 4.986.238.025 -

Cong Ngubn von 970.095.604.539 | 1.079.713.824.937

1.3. Vén chii sé hiru.
Vén chi s¢ hitu cua Cong ty tai thoi diém 31/12/2016 la 259.286.238.025 dong
tang 1.96 % so vai thoi diém ngay 01/7/2016. do lgi nhuan sau thué tang.
2. PHAN TiCH TINH HINH HOAT PONG SXKD 6 THANG CUOI NAM
2016
2.1 San lvgng mua vao, ban ra ba nganh hang
2.1.1. Vé lwong thuc
- Mua vao 132.706 tan, dat 265.41% Nghi quyét DPHDCD.
- Ban ra 160.441 tan, dat 133.70% Nghi quyét PHDCD.
2.1.2. Vé ci com
- Mua vao 731 tan, dat 87.02% Nghi quyét DHDCD.
- Ban ra 79 tan, dat 46.47% Nghi quyét PHDCD.
2.1.3. Vé kinh doanh xing diu
- Mua vao 12.580.399 lit, dat 228,73% Nghi quyét PHDCD.
- Banra 11.725.086 lit, dat 180,38% Nghi quyét PHDCD.
2.2. Vé doanh thu va lgi nhuén 6 thang cudi nim 2016
- Tong doanh thu 1a 1.795.534 ty dong. dat 433.70% Nghi quyét PHPCP.
- Loi nhudn dat 6,323 ty dong. dat 131.73% Nghi quyét PHPCD.
2.3. Vé thuc hién Canh dong 16m va bao tiéu lia gao.
Thuc hién phuong an hop tac lién két san xudt va tiéu thu lta Canh dong lon giai
doan 2015-2020, trong vu Hé thu 2016: Cong ty trién khai ky hop dong bao tiéu 1.167
ha, dat 42.92% ké hoach. Tong luong lia thu mua dugce 1.247 tan dat 9,22% ké hoach.
2.4. Vé cong tac quan ly tai chinh ké toan.
2.4.1. Huy djpng von
Puoc su bao lanh von vay cua Tong cong ty, dong thoi cong ty chi dong quan hé
giao dich vdi cac ngan hang. Trong 6 thang cudi nam 2016 cong ty da huy dong von kip
thoi cho hoat dong SXKD.
- Téng doanh s vay trong 6 thang cubi nam la 1.263.25 ty dong: S6 du ng vay dén
hét ngay 31/12/2016 1a 504.57 ty dong.
- Tai thoi diém 31/12/2016, h¢ s6 no phai tra trén von chu s hiru 1 2,74 lan, < 3 lan
dung quy dinh.
2.4.2. Vé cong tdc thwce hanh tiét kiém, chong ling phi
Céng ty rat quan tam dén cong tac xay dung ké hoach san xuat kinh doanh, trong do
van dé dinh phi va bién phi luon dugc kiém soat chat ché.
2.5. Vé cong tac dau tw xiy dung co ban
Sau thoi diém Cong ty chuyén sang hoat dong theo mé hinh ¢b phan (ngay
01/07/2016). Ké hoach diu tu 06 thang cudi nam 2016 tri gia 11,15 ty dong (22 hang
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muc). cong ty da trién khai thuc hién va giai ngan dugc 4 ty dong dat 35.9% gia tri, phfm
con lai chuyén sang nam 2017.
2.6. Vé to chirc nhén sw

Téng s6 nhan su dén 31/12/2016 la 266 ngudi, trong d6 c6 62 nir chiém 23,30%
bao gom:

- Nguoi quan ly cong ty chuyén trach la 06 nguoi.

- Nguoi lao dong 1a 260 nguoi. trong do: Lao dong gian tiép 1a 101 nguoi chiém
38.85% va lao dong truc tiép 1a 159 nguoi chiém 61,15%.

2.7. Panh gia chung

Trong diéu kién san xuét kinh doanh 6 thang cudi nam 2016 con nhiéu kho khan.
HDPQT, Ban tong giam ddc va toan thé CBCNV cong ty cung nd luc quyét tim vuot qua
kho khan va da dat dugc két qua cu thé nhu sau:

- San lugng mua vao, ban ra luong thuc, doanh thu, lgi nhuén déu dat va vuot ké
hoach.
- Duy tri duge khach hang. thi truong, dac biét mat hang gao thom tiép tuc dat san
lwong mua ban cao nhét tir trude dén nay.

- Thu nhap ngudi lao dong 6n dinh va ting so véi nam trude.

- Ban hanh lai hau hét cac quy dinh, quy ché quan 1y noi bo cua cong ty co phan.

* Mot sb ton tai, han ché:

- Céc don vi truc thudc chua khai théc hét cong sudt MMTB theo thiét ké ban dau.

- Day chuyén MMTB chua dong b, chua dap tmg Kkip thoi cho nhu cau thi truong
gao chat lugng cao.

- Mit hang ca com hau hét céc chi tiéu déu dat thap so ké hoach va la nam tht hai
lién tiép nganh hang nay tiép tuc suy giam.

- Mac du da thuc hién viéce tinh giam dinh bién. tuy nhién két qua chua dat theo ké
hoach, bo may van con cf"mg kénh.

3. KE HOACH SXKD CUA CONG TY CP XNK KIEN GIANG NAM 2017

3.1. Du bao tinh hinh

Du béao tinh hinh hoat dong san xuat kinh doanh trong nam 2017 s¢ con nhiéu kho

khan va thach thire, cu thé:

- Luong gao du trir ton kho trén thé gioi van dang & murc cao nhat tir trude dén nay.

- Canh tranh giira cac nudc xuat khau tiép tuc dién ra gay git, Thai Lan tiép tuc day
manh ban ra ton kho vu cii v6i gia thap trong nam 2017.

- Thi truomg tap trung Philippines, Indonesia va Malaysia chua ¢o dau hiéu khai
sic. Nhiéu quc gia quyét tam thuc hién chinh sach tu cung tu cip lua gao.

- Thi truong nhap khau 16n nhat cua Viét Nam la Trung Quéde thiép 1ap tiéu chuén
nhap khau gao tir cac nuée Asean da lam cho xudt khau cua Viét Nam ngay cang thém

nhiéu rao can, tre ngai.

- Thi truong Chau Phi va Trung Dong rat kho canh tranh voi An Do vé chat luong,
gia ca va nhu cau suy yéu.

- Ngudn von kinh doanh con gap nhicu khé khan.

- Chu truong diéu hanh vi mo trong nude van chua c¢o dau hiéu tot dé hd tro va dinh
hudng c6 loi cho cac doanh nghiép xuét khau.

- Anh huong tir thi truong xang dau thé gigi tac dong lam gia trong nude co xu

hudng tiép tuc bién dong kho luong.
- Chinh sach thué phi trong mat hang xang dau con rat nhiéu bét cap.



- Stre ép canh tranh vé& gia ban, ngudn hang va chinh sach wu dai cta cac dbi thu
canh tranh gy nhiéu khé khan.
- Nguén nguyén liéu Ca com dau vao thiéu 6n dinh. du bao giam.
- Binh phi toan cong ty tiép tuc tang cao anh huong trong viée tinh toan gid thanh
va chién lugc canh tranh.
3.2. Cic chi tiéu ké hoach 2017
3.2.1 Vé ké hoach SXKD nam 2017

a) Mua vao:

+ Lua gao quy gao : 260.000 tan
Trong do: Lia : 31.350 tan

+ Ca com quy tuoi :1.100 tan

+ Xang dau cac loai : 20.000.000 Iit

b) Ban ra:

+ Lua gao qui gao : 260.000 tan

+ Ca com : 300 tan

+ Xang dau céc loai £ 20.000.000 lit

¢) Doanh thu £ 2.786 ty dong

d) Loi nhuan - 15 ty dong (khéng tinh thu nhép bdn tai san)

¢) Nop ngén sach thuc hi¢n theo quy dinh cua phap luat
f) Pau tu canh d(")ng lon  :Diéntich  San lugng

Cong 4500 ha  31.350 tan
Trong d6: Pong xudn  :3.000 ha  21.300 tan
Heé Thu 2 1.500 ha  10.050 tan

g) Kinh doanh cac mat hang khac theo kha nang ctia don vi, dam bao c6 hi¢u qua,
bao toan von va phu hop véi gidy phép kinh doanh.
3.2.2 Vé ké hoach diu tw xdy dung co bin nam 2017
Ké hoach dau tu xdy dung co ban nam 2017 1a 10.462 triéu dong. Cu thé:
- Pau tu theo hang muc @ 9.310 triéu dong, trong do: Vén vay la 2.814 triéu
dong, von cong ty 1a 6.496 tricu dong.
- Stra chira . 1.152 triéu dong.
(Kem danh muc ké hoach dau tw xay dung co ban nam 2017)
3.3. Cac giai phap trong tam
3.3.1 Vé qudn Iy san xuit tai cdc Xi nghiép liwong thuc
- Naéng cao chat luong san pham gao. dam bao an toan vé sinh thuc pham dép tng
nhu cau khach hang.
- Kiém soat chit chi phi, ha gia thanh san xuat, ting ty 1¢ thu hdi thanh pham.
- Day manh giao dich tim khach hang cung tng ndi dia.
- Kiém soat va quan ly bao quan tot chat lugng hang ton kho.
- Pdu tu, nang cdp bén bai, nha xudng, may maoc trang thiét bi, k¥ thuat trong khau
san xudt ché bién.
3.3.2 Vé quan ly ché bién cd com
- Ting cudng trao doi, nim bt thong tin va du bao nham mo rong thi truong va
phat trién khach hang.
- On dinh chét luong dau vao - diu ra dé tao niém tin doi v6i khach hang.
- Ndm sét thong tin vé ngu truong ting thoi diém, chu dong thu mua, can déi hang
hoa ton kho, giam sat tt chat lugng cd nguyén li¢u.
4



- Khai thac sir dung tdt nhit co s& vét cht hién co, ndng cao nang luc san xuat ché
bién.

- Tang cudng cong tac kiém tra, kiém soat trong quan ly quy trinh san xuat cong
nghiép.

3.3.3 Vé kinh doanh xing dau

- Tang cudng nam bat thong tin va du bao thi truong gia xang dau thé gioi va trong
nuoc.

- Khao sét tim kiém nha cung tmg uy tin vi chat lugng tét, gia thanh thap.

- Duy tri khach hang cii va mé rong danh sach khach hang méi dé tang san luong.

- Néng cao chat luong dich vu ban hang va sau ban hang.

- Kiém soat t6t nham han ché nhing rui ro trong mua béan va bao quan xang dau.

3.3.4 Vé cong tic quan Iy diéu hanh san xudt kinh doanh

V&i muc tiéu 1a san xuat kinh doanh ¢6 hiéu qua dat va vuot ké hoach, bao toan
von, cong tac quan ly diéu hanh SXKD tdp trung thuc hién: (1) Quan tam sdu sat lanh
dao céac phong ban, xi nghiép truc thugc thuc hién ding chic nang, nhiém vu va dé ra cac
giai phap nham tang hiéu qua trong kinh doanh: (2) Bam sat Diéu I¢, cac quy dinh, quy
ché Cong ty da ban hanh ap dung trong hoat dong quan ly san xuat kinh doanh; (3) Kiém
tra giam sat tot trong hoat dong mua ban dé phong tranh rui ro; (4) Tang cuong trao doi
va chia s& cac thong tin ndi bo; (5) Day manh tiét kiém chi phi. ha gia thanh san phﬁm;
(6) Tang cuong quan hé¢ khach hang va nha cung mg: (7) Nang cao nang luc lanh dao.
diéu hanh (cdn bo chu chot tai don vi).

3.3.5 Vé cong tic xuit nhap khau

Cong tac xuat nhap khau can tap trung thuc hién:

- Bam sat nhu cau gia ca thi truong mat hang gao va ca com dé ¢6 chinh sach mua
vao, ban hang hop ly.

- Tang cuong cong tac ndm bat thong tin thi trudng, phan tich va nhan dinh thi
truong, trén co sé d6 dé ra nhitng chién lugce kinh doanh pht hop, kha thi mang lai hiéu
qua cao nhat trong nam 2017.

- Kiém soat tot cong tac nghiép vu, dic biét la cong tac tién hang xuét khau dung
theo quy dinh hop dong da ky. Dé ra nhitng giai phap lam thoa man nhu céu cua khach
hang va mang lai hiéu qua cho cong ty.

- Tang cuong cdng tac giao dich ban hang va khai thac khach hang, thi truong mai.
Gitr virng khach hang truyén thong.

3.3.6 Cong tdc dau tw xdy dung co bin

Trong nam 2017 cong tac dau tu can tap trung thuc hién cac viée sau:

- Panh gia tinh hinh khai thac may moc thiét bj tai cac xi nghiép nham chuan bj tot
cho vu Pong xuan nam 2016 - 2017 cing nhu phuc vu tot cho hoat dong san xuét kinh
doanh nam 2017 cua cong ty.

- T6 chue trién khai ké hoach dau tu xdy dung co ban nam 2017 da dugc phé duyét
dam bao tién do va chét lugng.

3.3.7 Cong tdc qudn Iy tai chinh ké todn

- Tuan tha Luat ké toan, chuan muc ké toan va cac quy dinh ctia Nha nude va cong
ty vé cong téc tai chinh ké ton.

- Lap ké hoach v6n dam bao cho hoat dong SXKD, dau tu cua cong ty.

- Thuong xuyén danh gia cac han mirc tin dung dang suir dung va dua ra ké hoach str
dung han mtre ¢6 hiéu qua nhit.
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- Xay dung va td chirc thyuc hién cong tac quan 1y kiém soat tai chinh, rii ro trong
hoat dong SXKD cua cong ty.

- T6 chirc theo ddi chit ché cac khoan cong ng phai thu, phai tra trong toan cong ty,
han ché phat sinh cdng ng qua han.
3.3.8 Céng tdc t6 chirc, lao dong, tién luong

Trong nam 2017, cong tac to chire tép trung thyc hién nhimg cong viée sau:

- Xay dyung va sap xép co chu tb chirc cdng ty phu hop véi tinh hinh phét trién cta
cong ty.

- Thuong xuyen can dbi lao dong va nghién ctru phuong 4n tinh gidm lao dong dé
ning cao nang sut va chét lugng lao dong.

- Td chirc thuc hién céc ché do chinh sach dbi v6i nguoi lao dong theo ding quy
dinh.

Trén day 1a bdo céo két qua hoat dong san xuét kinh doanh trong 6 thang cudi nim
2016 va ké hoach SXKD nim 2017, Ban Tong giam déc Cong ty trinh théng qua Pai hoi
dong cb dong thuong nién nim 2017.

Noi nhin:
- Nhur trén;
- Hi dong quan tri;
- Ban tdng giam déc;
- Luu VT.
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CONG TY CO PHAN

XUAT NHAP KHAU KIEN GIANG

S6: A 96 /XNK

KE HOACH PAU TU XDCB NAM 2017

CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Rach gia, ngayp+4thang /4 nam 2017

Kinh gtri: H6i Pong Quan Tri Cong ty CP XNK Kién Giang

Cin cir nhu cdu thuc té tai cac don vi truc thude Cong ty, Cong ty kinh trinh Hoi dong Quan
tri xem xét phé duyét ké hoach dau tw XDCB va chi phi stra chira trong nam 2017 véi tong so tién
10.462 triéu ddng. Trong d6 dau tu theo hang muc 9.310 triéu ddng va chi phi sira chira 1.152

triéu df)ng cu thé nhu sau:

A .PHAN PAU TU DVT : Triéu dong
K¢é hoach dau tw nim 2017
TT | Tén du dn va hang muc diu tw | Pia diém Téng Ghi chi
A A
= Von vay | Von cty
cong
I |Xinghiép CBLT XK Vinh Thiing | Go Quao 1.110 - 1.110
| |DPau tu 60m bing tai di dong 240 240
2 |Péu tu can bang tai 40-50t/h 70 70
3 |Péu tw méi méi che nhap hang 200 200
Déu tu cai tao cac hang muc phuc vu
# khach hang Trung Qubc o -
IT_|Xi nghi¢p CBLT XK Tin Phu Téan Hi¢p 460 - 460
1 |Didoi diy may + bu dai 150 150
2 |Bang hi¢u dudng sdng 110 110
3 |Hé thong PCCC 200 200
IIT_|Xi nghi¢p KDXD An Binh Rach Gia 390 - 390
I [Pau tw m&i bom nhap xuat hang 90 90
Cai tao nang cap nén nha dé xe bon
€ (252m2) va lam mat dudng khu vuc e 1ag
Lam md&i nha bao che, nén méng dat
3 |mdy chita chdy va stra chita dudng 200 200
dng PCCC
IV |Xinghi¢p CBLT XK Son Thuén Hon Dit 500 - 500
1 |[Mai che mé song 500 500
V |XN ché bién ca com Hon Chéng ) 800 - 800
Luong
1 Nl\1a ludi bao che san phoi ca (nha 500 500
mang)
2 Lép tran, vach ngin xudng san xuét 250 250
3 |Cén bang tai 50 50
, n Gif‘)ng
VI |Xinghiép CBLTXK Thanh Hung Riéng 100 - 100
1 |Di doi ddy mdy 100 100
VII |Xi nghiép CBLTXK An Hoa RachGid-1 5350 | 1254|  2.09

Kién Giang




K& hoach dau tw nim 2017
TT | Téndy 4n va hang muc diu tw | Pia diém [ 13, Ghi chit
g X £
i Von vay | Von cty
chng
Dau tu bd sung 01 cum mdy sortex 7
| |tdn/g (01 may) va hé thong phu trg 1.700 1.020 680
(phuc vu kinh doanh gao néi dia)
Pau tu bing tai + thung chira + can
2 |dong gbi va thiét bi phu trg khéac 900 900
phuc vu kinh doanh gao ndi dia
3 E)iiu tu cai tao nha kho lam gao ndi 360 360
4 E)iu t.lJ' xe tai 2,4 tan van chuyén gao 390 234 156
ndi dia
VIII [Viin phong cong ty 2.600 1.560 1.040
I |Mua xe 4 chd 2.600 1.560 1.040
TONG CONG (I+11+..+VIII) 9.310 2.814 6.496
B . PHAN SUA CHUA DVT : Triéu don
TT Hang muc sira chira Pia diém | S0 tién Ghi chii
I |Xinghiép KDXD An Binh Rach Gia 150
I |Sira chira xa lan ddu 350 m’ 150
IT |Xinghiép CBLT Téan Phu Téan Hiép 508
| |Stra chira nha tap thé 328
2 |Stra chita can dinh lugng 40
3 |Stra chira bang tai + mdy may bao 60
4 |Sua chira may lau bong 80
I11 |Xinghiép CBLT Thanh Hung 192
1 |Stra chira hé thong thoat nudc 192
IV |Vin phong cong ty 100
I |Sira chira van phong 100
V |Xinghiép CBLT XK Son Thuén 202
Stra chita 02 bau ling C-160LA day
1 3 oy 150
chuyén xay xat lua
Stra chiva, di doi gau tai xa laa kho +
, |hé thdng hut bui 10 sdy laa tir trong -
kho ra ngoai dé gitr gin v€ sinh hang
hoa
TONG CONG (I+11+..+V) 1.152
Ngudn chi : chi phi cong ty ; D)
':'
Noi nhan: ifmy G IAM POC 4t
- Nhu trén XUAT NHAP kug!
- Luu KTDT
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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc
Kién Giang, ngay 17 thang 04 nam 2017

~ CONG TY CO PHAN
XUAT NHAP KHAU KIEN GIANG

S6: 43/BC-XNK-HPQT

BAO CAO
Hoat dong ciia Hoi dong quan tri 6 thang cubi nam 2016

Kinh giri: DPAI HOI DPONG CO PONG THUONG NIEN NAM 2017

Thuc hién nhiém vu cua Hoi déng quan tri tai Cong ty co phé‘m Xuat ‘nhap khau Kién
Giang vé yiéc‘xem g<ét. danh gié tinh hinh hoat dong SXKD 6 thang cudi nam 2016 cua
Cong ty cO phan xuat nhap khau Kién Giang vdi cac ndi dung sau:

1. Thong tin vé cac thanh vién Hji dong quan tri (HPQT) trong 6 thang cudi
nam 2016:

Thanh vién HPQT céng ty dén thoi diém 31/12/2016, gdm:

- Ong Poan Huynh Diing Chu tich HDQT (chuyén trach)

- Ong Bach Ngoc Van Uy vién HDQT kiém Téng giam doc

- Ong Pham Minh Trung Uy vién HDQT kiém Pho Tong giam doc
- Ba Duong Thi Thanh Nguyét Uy vién HDQT kiém Pho Tong giam ddc
- Ong Phan Hing Minh Uy vién HDQT khong chuyén trach

Trong 6 thang cudi nam 2016 HDQT c6 thay dbi phan cong dé dam bao hoat dong
cua HDQT dugc lién tuc, hi¢u qua va ding Diéu 1¢ cong ty. HDQT da hop phan cong ba
Duong Thi Thanh Nguyét, Uy vién HDQT phu trach HDQT trong thoi gian 6ng Doan
Huynh Dung, chu tich HPQT tri bénh ké tur 22/07/2016 dén 05/10/2016. Sau thoi gian
nghi diéu tri bénh duoc co quan y té ¢ tham quyen xdc nhan du sirc khoe dé tro lai lam
viéc binh thuong. Hoi ddng quan tri hop va thong nhat phan cong dng Poan Huynh Diing
tiép tuc gitr chirc Chu tich HDQT chuyén trach cong ty.

Ngay 12/10/2016 ba Duong Thi Thanh Nguyét, uy vién HDQT kiém K¢ toan trudng
cong ty dugce bo nhiém gitr chire vu Pho Tong glam ddc Cong ty.

Dinh ky hang quy Hoi dong quan tri déu 16 chirc hop dé danh gia tinh hinh hoat dong
san xudt kinh doanh trong qui va dé ra ké hoach qui sau. Ngoai ra, Hoi dong quan tri con

hop dot xuat dwa ra cac quyét dinh, nghi quy ét dé ban diéu hanh t6 chire thuc hién dat cac
chi tiéu ctia nghi quyét DHDCD lan dau thong qua theo dung quy dinh, diéu 1¢ cong ty.

2. Tmh hinh thuc hién nghi quyet DHDCD lan dau:

e

TST Cic chi tiéu PVT gl-glh(;;ln“g if, T';:f“hl:;':n 62‘(;‘1é6“g S(;ﬁseann/lli;t?c
dong quyet

1. | Mua vao

1.1 | Luong thuc Tdr’n 5().()()0— 132.706 265,41%
1.2 | Cé com Tin 840 731 87,02%
1.3 | Xang ddu Trigulit | 5500] 12580  22873%
2. |Banra -]
2.1 | Luong thue Tén 120.000 | 160.441 133,70%
2.2 | Cé com Tén 170 79 46,47%




2.3 | Xdng dau | Triéu lit 6,500 11,725  180,38% |

3. | Doanh thu | Ty dong 414 1.795,534 433,7% |

4 | Loinhuantruse | Tydéng | 4,800 6,323 131,73%
thué

5. | NQp ngén sach Theo quy dinh | Pung theo quy dinh

3. Hoat dgng giam sat caia HPQT dbi véi ban Tong giém dbc
Do Cong ty chuyen sang hoat dong theo mo6 hinh cong ty co phan tir ngay 01/07/2016
nén HDQT chu yéu thuc hién cong tac giam sat dbi voi ban Téng giam doc thong qua
hoat dong giam sat cua ban kiém soat.

4. Ban hanh cac quy dinh, quy ché quan ly ngi bd.
Dé dam bao cong tac lanh dao diéu hanh hoat dong cong ty dung quy dinh cua phap
luat nha nuée. HDQT da chi dao ban diéu hanh cong ty xdy dung va ban hanh céac quy
dinh, quy ché quan ly ndi bd, cu thé trong 06 thang cudi nam 2016 da ban hanh 22 quy
ché (Keém theo danh muc cdc quy ché).
Trén day 1a bao cao két qua hoat dong cua HDQT trong 6 thang cudi nam 2016 xin
bao cao truéc PHDCD thuong nién nam 2017.

* Noi nhan:

- Nhu trén:

- HBQT cty:

- Ban Téng giam ddc;
- Luu VT.




DANH MUC CAC QUY CHE DA BAN HANH

S So Nga " £
tt | quyét dinh quyégt ginh Tén quy che
1 |20/Qb-HPQT | 29/07/2016 | Quy ché hoat dong cia HDQT CTCP XNK Kién Giang
2 | 23/Qb-HPQT | 29/07/2016 | Quy ché quan ly tai chinh CTCP XNK Kién Giang
3 [24/Qb-HBQT | 29/07/2016 | Quy ché quan tri CTCP XNK Kién Giang
4 | 39A/QD-HPQT | 19/08/2016 | Quy ché quan Iy ng CTCP XNK Kién Giang _
5 | 47/QD-HDPQT | 14/11/2016 Quy ché tra luong, tra thuéng CTCP XNK Kién Giang -
6 | 48/Qb-HDQT 14/11/2016 | H¢ thong bang luong va phu cap CTCP XNK Kién Giang
7 | 57/Qb-HPQT | 01/12/2016 | Quy ché vé co cau to chirc va chirc nang, nhiém vu, quyén han,
trach nhiém cac phong cia CTCP XNK Kién Giang
8 | 59/Qb-HPQT | 01/12/2016 | Quy ché quan ly thyc hién chi hoa héng trong giao dich, mai
gidi xuat khau
9 |61/QD-HPQT | 01/12/2016 | Quy ché quan ly dau tu xay dung CTCP XNK Kién Giang
10 | 63/QP-HPQT | 01/12/2016 | Quy ché t6 chirc va hoat dong ctia T gidm sat chan hang
| luong thuc
11 | 66/QD-HPQT | 01/12/2016 | Quy ché to chirc va hoat dong CTCP XNK Kién Giang
12 | 68/QD-HPQT | 01/12/2016 | Quy ché t6 chirc va hoat dong cia XN CBLT XK Tén Phu
13 | 70/QP-HPQT | 01/12/2016 | Quy ché t6 chirc va hoat dong cia XN CBLT XK Son Thuan
14 | 72/QD-HPQT | 01/12/2016 | Quy ché té chirc va hoat dong ctia XN CBLT XK Vinh Thing
15 | 74/QD-HPQT | 01/12/2016 | Quy ché t6 chirc va hoat dong cua XN CBLT XK Thanh Hung
16 | 76/QD-HDQT | 01/12/2016 | Quy ché to chirc va hoat dong cia XN CBLT XK An Hoa
17 | 78/QD-HDQT | 01/12/2016 | Quy ché té chirc va hoat dong cua XN KDXD An Binh
18 | 80/QD-HDQT | 01/12/2016 | Quy ché té chirc va hoat dong ctia XN CB Cé com Hon Chéong
19 | 01/QD-HPQT | 01/01/2017 | Quy ché t6 chire va hoat dong ctia Chi nhanh TP. H Chi Minh
20 | 03/QD-HPQT | 01/01/2017 | Quy ché mua, ban hang héa va dich vu
21 | 05/QD-HDQT | 01/01/2017 | Quy ché quan Iy san xudt ché bién luong thuc
22 | 10/QP-HPQT | 01/01/2017 | Quy ché quan Iy kinh doanh xing dau
23 | 11/QD-HPQT | 01/01/2017 | Quy ché quan Iy san xuét ché bién Ca Com
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NG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
KHAU KIEN GIANG Poc lip — Tu do — Hanh phiic

Rach Gid, ngayMthdang 04 nam 2017

BAO CAO
HOAT PONG CUA BAN KIEM SOAT 6 THANG CUOI NAM 2016

Kinh giri: Dai hoi dong cd dong Cong ty ¢d phan XNK Kién Giang.

- Can cir Ludt Doanh Nghiép 56 68/2014/QH13 ngay 26/11/2014, dwge Quéc Hoi
meoe CHXHCN thong qua ngay 26/11/2014.
- Can cur Diéu 1¢ 16 chirc va hoat dong cua Cong ty co phan XNK Kién Giang du
Dai héi c6 dong lan dau thong qua ngay 27/06/2016;

- Can cik két qua hoat dong kiém tra, giam sdt cia Ban Kiém sodt 6 thang cudi ndym|xwAT NHAP
2016; 2\KIEN GIf

.'V
Ban Kiém soat (BKS) xin bao cao hoat dong cua minh trude Dai hoi dong cb don}g,\f T

thuong nién nam 2017 cua Cong ty ¢6 phan XNK Kién Giang theo nhitng ndi dung cu ===
thé nhu sau: ‘
I/- Tinh hinh hoat djong chung ciia Ban Kiém soat:

Ban kiém soat Cong ty C6 phan XNK Kién Giang c6 03 thanh vién do Dai hoi dong
¢ dong bau gom: 1) Ba Tran Thi Mai Trinh - Truéng ban kiém soat chuyén trach; 2)
ong Nguyén Thanh Son — thanh vién BKS kiém nhiém; 3) Ba Nguyén Thi Phuong —
thanh vién BKS kiém nhiém.

Ban Kiém soat da tién hanh cac hoat dong kiém tra, giam sat viéc tuan thu cac quy
dinh cua Luét Doanh nghiép. Piéu 1¢ t6 chire hoat dong cua Cong ty ¢6 phan XNK Kién
Giang trong vige quan ly va di¢u hanh cac hoat dong san xuét kinh doanh cua Cong ty
trong 6 thang cudi nam 2016, cu thé:

- Thyc hién viéc giam sat hoat dong va tuan thu phap luat theo quy dinh cua luat
doanh nghiép va diéu 1¢ cOng ty déi voi Hoi dong quan tri, Tong giam doc va nguoi quan
IV khac trong vi¢e quan 1y diéu hanh cong ty.

- Giam sat viéc thuc hién nghi quyét cua Dai hoi dong c¢6 dong ddi vai Hoi dong
quan tri va Ban Tong giam dbc.

- Thuc hién tham dinh bdo céo tai chinh, bao cdo két qua kinh doanh, kiém tra s6
sdch bao cao ké toan cua cong ty.

- Tham gia cac cude hop dinh ky ctia Hoi dong quan tri va Ban Tong gidm dbc khi
dugce moi tham du.

I1/- Két qua hoat dong

1/- Két qua giam sat hoat dong

- Ban kiém soat danh gia hoat dong quan ly diéu hanh cua HDQT, Ban Tong giam
dbc da tuan thu day du cac quy dinh cua Phap luat trong quén ly diéu hanh. Céc thanh
vién Hoi dong quan tri, Ban Tong Giam doc va cac can bo quan ly da thuc hi¢én dung
chire nang, nhiém vu duge giao theo quy dinh cta Diéu 1& va Nghi quyét cua Pai hoi
dong C6 dong thong qua nam 2016.

- Ban diéu hanh da thuc hién tét cong tac du bao, han ché ruai ro trong hoat dong san
xuat kinh doanh ctia Céng ty. Ngoai ra, Ban diéu hanh thuc hién tot cac ché d chinh
sach cia Nha nude, dam bao viée 1am va 6n dinh thu nhap cho ngudi lao dong.

- Cac cudc hop dinh ky cua HDQT dugc trigu tap va t6 chirc dung theo quy dinh tai
Luét Doanh nghiép. Diéu 1€ t6 chirc va hoat dong ctia Cong ty ciing nhu Quy ché t6 chire
va hoat dong cia HDQT.

.



- Céc Nghi quyet quyet dinh cia HDQT déu tap trung vao viéc trién khai Nghi
quyét cuia Dai hoi dong co dong nam 2016 va duoc ban hanh kip thoi, thuc hién tot chire
ndng quan tri cua HDQT dong thoi dap ung duge yéu cu diéu hanh san xuét kinh doanh
ctia Ban Tong giam doc.

- Cac Hop dong kinh té cua Cong ty trong 6 thang cudi nam 2016 déu duge giao két
trén co so hgp phdp, dam bao quyen lgi cua Cong ty va cac ¢ dong.

- 6 thang cubi ndm 2016, Ban kiém soét khong phét hién truong hop bat thuong nao
trong hoat dong kinh doanh. dau tu. tinh hinh tai chinh cia Cong ty ¢6 phanXNK Kién
Giang.

2/- Két qua kiém soat tai chinh:

Ban kiém soat thuc hién viéc thAm dinh bao cdo tai chinh 6 thang cubi nam 2016
ctia cong ty va thong nhét két qua cu thé nhu sau:

Theo bao céo tai chinh dén ngay 31/12/2016, Vén diéu 1¢ ctia Cong ty tai thoi dlem
31/12/2016 1a 254.300.000.000 dong chia lam 25.430.000 cd phan, ménh gid moi co
phan 12 10.000 dong. trong do:

Don vi tinh: triéu df")ng

i, ez So tién von £ 2 % Ty 1€
TT Co dong 26p (tr.ddng) So6 ¢6 phan vérz;g()p
1 | Téng Céng ty Luong thuc Mién Nam 211.857,33 | 21.185.733 83.31%
2 | Ong Phan Hung Minh 25.430,00 | 2.543.000 10.00%
3 | Co dong khac 17.012,67 | 1.701.267 6,69%
Tong cong 254.300,00 | 25.430.000 |  100,00%

- B4o c4o tai chinh da phan anh day du, trung thuc, hop 1y trén cac khia canh trong
yéu tinh hinh tai chinh cua cong ty tai thoi diém ngay 31/12/2016.
- Ban kiém soét théng nhat voi cac sd liéu trong bdo cdo kiém toan tai chinh 6 thdng
cudi nam 2016 do Coéng Ty TNHH Kiém Toan AASC.

Két qua hoat dong san xuét kinh doanh 6 thang cudi nam 2016 nhu sau:

Chi tiéu

Sé tién (ddng)

I. Doanh thu ban hang va cung cép dich vu

1.807.301.570.505

. Céac khoan giam trir doanh thu

11.767.600.000

. Doanh thu thuan vé BH va CCDV

1.795.533.970.505

. Gia von hang ban

1.628.680.487.079

. Loi nhudn gop vé BH va CCDV

166.853.483.426

. Doanh thu hoat ddng tai chinh

8.278.191.761

NNl Ww | D

. Chi phi tai chinh

33.594.132.278

Trong do, chi phi lai vay

20.716.093.220

8. Chi phi ban hang

108.116.177.737

9. Chi phi quan ly doanh nghi¢p

32.511.531.675

10. Loi nhuan thuan tir hoat dong kinh doanh ] 909.833.497
11. Thu nhdp khac 5.443.071.624
12. Chi phi khc 30.124.446

13. Loi nhuan khac

5.412.947.178

14. Tong loi nhuén ké toan trude thué

6.322.780.675

15. Chi phi thué TNDN hién hanh

1.336.542.650

16. Chi phi thué TNDN hoan lai

17. Loi nhuan sau thué thu nhap doanh nghiép

4.986.238.025

18. Lai co ban trén 1 ¢6 phiéu

196 |

-




Trong 6 thang cudi nam 2016 Cong ty da hoan thanh vugt mirc tt ca cac chi tiéu ké
hoach kinh doanh theo nghi quyét dai hoi dong cb dong thong qua.

Ban Kiém soat danh gia trong diéu kién kinh té xa hoi ndm 2016 voi day kho khan
va thu thach, qua phan tich tinh hinh hoat dong san xuat kinh doanh va tai chinh cia
Cong ty 6 thang cudi nam 2016, co thé thay rang dé dat dugc két qua nhu trén phai nho
su lanh dao, diéu hanh linh hoat cua Hoi dong quan tri, ban Téng giam doc va su nd luc
ctia toan thé Can b - Cong nhan vién Cong ty quyét tam thuc hién nhiém vu dugc giao,
day la két qua rét dang tran trong trong diéu kién hién nay.

I11/- Mot so dé xuit, kién nghi cua ban kiém soat ddi voi Hoi dong quan tri:

Dé tiép tuc gilr vitng toc do tang truong va thuc hién muc tiéu chién luge kinh
doanh trong nam 2017. Ban kiém soat c6 mot so kién nghi nhu sau:

- Tiép tuc duy tri hoat dong kiém soat noi b, kip thoi diéu chinh, bo sung, ban hanh
mdi cac qui dinh, quy ché phit hop véi tinh hinh thyc té hoat dong tai Cong ty. 0::;\

- Can cha trong cong tac quan ly hang ton kho, cong tac thu hoi cong no. Dé ra cac\% \
bién phap dé thu hoi cong ng., giam bét nguon vay ngan hang nham giam chi phi, ting 19“5 »
nhuan cho Cong ty. NG

Trén day la Bao cao hoat dong ctia Ban Kiém soat 6 thang cudi nam 2016 kinh tri
Pai hoi dong Co dong thudng nién nam 2017 xem xét thong qua.
Chuc dai hoi thanh cong tot dep.

TM .BAN KIEM SOAT

TRUONG BAN
Noi nhan: _
_ Trinh DH c6 dong %UW/L/
- HPOT Céng ty
- Luu BKS Cong ty /x//

<~ Tran Thi Mai Trinh




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XUAT NHAP KHAU KIEN GIANG Poc lap - Tu do - Hanh phic
S6: 44 /XNK-HDQT Kién Giang, ngay 17 thang 4 ndam 2017

TO TRINH DAI HQI PONG CO PONG NAM 2017
V/v: Phan phoi lgi nhuén 06 thiang cuoi nam 2016.

Kinh giti: PAI HOI PONG CO PONG THUONG NIEN NAM 2017

- Can ctr Luat doanh nghiép;

- Can cir Diéu 1é T chirc va hoat dong clia Cong ty C6 phan xuat nhap khau Kién
Giang;

- Can cr Bién ban hop Hoi déng quan tri, nay Hoi dé)ng quan tri kinh trinh Pai hoi
dong cb dong xem xét thong qua du kién phan phodi loi nhuan 06 thang cudi nam 2016
nhu sau:

— Phan phoi
T'E Chi tiéu bVvT % & tion
1|Loi nhuén ké toan dong 6.323.703.550
2|Thué phai nop " 1.336.727.225
3|Loi nhuin ké toan sau thué " 7 4.986.976.325
4|Trich 1ap cac qui/LNKT sau thué
- Trich lap cac quy - o
Quy khen thudng nguoi quan ly cong ty
(2% phan LNST vuot ké hoach nhung khong
qua 500 tri¢u dong) _ ; 0.46% 22.939.527
Quy dau tu phat trién san xuét " 15% 747.935.704
Quy khen thudng phuc lgi " 15% 747.935.704
Loi nhuén con lai " 3.468.165.391
|Von diéu 1¢ " 254.300.000.000
5Ty 1¢ chia ¢ tire
Ty 1¢ chia cd tire nam dé xuat (%/VDL) 1.36% 3.458.480.000
Loi nhuan gitr lai trich quy dau tu phat trién 9.685.391
Ghi chu:

- Du kién ¢ te 6 thang cudi nam 2016 chia don chung vai ¢0 tirc nam 2017 )
- Ty 1€ chia ¢6 tire twong dwong 136 dong/1 ¢ phan ménh gia 10.000 dong/6
thang cudi nam 2016.

“NG QUAN TRI

* Noi nhan: cONG TY TICH

- Nhu trén; cO PHAN

- Hoi dong quan tri; 3| XUAT NHAP KHAU)

- Ban Tong giam dbc; \= &

- Luu VT.



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XUAT NHAP KHAU KIEN GIANG Péc lap - Tuw do - Hanh phic

SH: 1S /XNK-HPQT Kién Giang, ngay 17 thdang 04 nam 2017

TO TRINH DAI HQT PONG CO PONG NAM 2017
V/v: Ké hoach phan phoi lgi nhuin nam 2017.

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2017

- Can cu Ludt doanh nghiép:

- Can ct Didu 1& Té chire va hoat dong ciia Cong ty C6 phan xuit nhap khau Kién
Giang;

- Can ctr Bién ban hop Hoi dff)ng quan tri, nay Hoi dong quan tri kinh trinh Dai hoi
dong ¢6 ddng xem xét thong qua Ké hoach phan phdi lgi nhuan nam 2017 nhu sau:

Y en Phan phoi
TT Chi tiéu YT [:95' ==
1|Loi nhuén ké toin df’in’gr 15.000.000.000
2| Thué phai nop " 20% 3.000.000.000
- 3|Lgi nhudn ké toan sau thué " 12.000.000.000
4|Trich lap cac quy/LNKT sau thué
- Trich lap cac quy
Quy khen thuong ngudi quan ly cong ty
(Trén cd s¢ quy dinh tai Khoan 1 Diéu 18
Théng tu s6 28/2016/TT-BL DTBXH ngay ’ 2,24% 268.250.000
Quy déu tu phat trién san xuat B ! 10% 1.200.000.000
~ |Quy khen thuong phic loi ! 10% 1.200.000.000
|Quy tham gia hoat dong tir thién xa hoi " 50.000.000
" |Loi nhuan con lai " 9.281.750.000
i Vén diéu 1¢ - R ¢ 254.300.000.000
5|Ty 1§ chia o tire B
Ty 1¢ chia ¢6 tirc nam dé xuét (%/VDL) 3,64% 9.256.520.000
Loi nhuén giir lai trich quy dau tr phat trién 25.230.000

(Ty 1é chia cd tirc twong duong 364 dong/1 ¢o phan ménh gia 10.000 dong/nam).

* Noi nhéan:

- Nhu trén;

- Hoi déng quan tri;

- Ban Tdng giam ddc;
- Luu VT,




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

XUAT NHAP KHAU KIEN GIANG oc 1ap — s
S6: 4G /XNK-HDQT Kién Giang, ngay 17 thang 04 nam 2017
TO TRINH

V/v bio cdo quy tién lwong, thi lao thyc hién 6 thang cudi nam 2016
va ké hoach quy tién lwong, thu lao nam 2017

Kinh giri: Dai hoi dong C6 dong thuong nién nam 2017

Can cir didu 1é va td chirc hoat dong Cong ty c¢d phan xuat nhap khau Kién Giang;
~Cén clr Nghi quyét Pai hoi dong c¢b dong lan dau cua Cong ty cd phan xuat nhap
khau Kién Giang;
Can clr quy ché tra luong, tra thuéng Cong ty;
Can cir két qua hoat dong san xut kinh doanh 06 thang cubi nam 2016.

Cong ty ¢ phan xuat nhap khau Kién Giang bao cao quy tién lwong thuc hién, thu
lao 6 thang cubi nam 2016 va ké hoach quy tién luong. thu lao nam 2017 véi cic ndi
dung nhu sau:

I. Bdo cdo quy tién lrong, thi lao thye hién 6 thang cudi nim 2016
1. Béo cdo quy tién lwong thue hién 6 th:ing cudi nim 2016
Can cur két qua kinh doanh 6 thang cudi nam 2016 cong ty da lap bao cao thuc hi¢n

quy tién luong 6 thang cudi nam 2016 theo quy dinh véi tong quy tién luong 1a 13,802 ty
dong. cu thé:

+ Quy tién luong thuc hién ctia ngudi quan ly chuyén trach : 1,004 ty dong

+ Quy tién luong thuc hién cta ngudi lao dong : 12,798 ty dong
2. Béo cdo thuc hién chi tra thu lao thanh vién HPQT, BKS (kiém nhiém/khong
chuyén trdch) 6 thang cudi nam 2016

Cong ty c6 phan xuat nhap khau Kién Giang da chi tra da\ du thu lao cho céac thanh

vien HDQT. BKS 6 thang cudi nam 2016 theo dung Nghi quyét Pai hoi dong ¢d dong lan
dau voi tomz sO tién 1a 92,45 triéu dono Mirc thi lao thuc tra cu thé nhu sau:

+ Thanh vién HDQT (kiém nhiém/khéng chuyén trach) 1a 03 triéu dong/nguoi/thang
+ Thanh vién BKS (kiém nhiém/khéng chuyén trdach) 1a 02 triéu dong/ngudi/thang
I1. Ké hoach quy tién hrong va thu lao nim 2017
1. Ké hoach quy tién lwong nim 2017
Can ct quy ché tra luong, tra thuong cong ty va Thong tu s 28/2016/TT-
BLDTBXH ngay 01/09/2016 cua B6 Lao dong Thuong binh va Xa hoi quy dinh vigc
quan ly lao dong, tién luong, tha lao, tién thuong di véi cong ty co phan ¢6 von gop chi

phdi ciia Nha nude. Theo d6 cong ty da xay dung ké hoach quy tién luong nam 2017 la
25.755 triéu dong nhur sau:

1.1 Quy tién lwong ké hoach ciia ngwoi quin ly chuyén trach (06 nguwoi) : 2,146 ty
dong. Mirc lwong hang thang theo tirng chire danh cu thé nhuw sau:

- Chu tich Hoi dong quan tri (Chuyén trdach): 27.000.000 dong/ngudi/thang, trong
do: Miee luong ché do 17.500.000 dong/ngudi/thang



- Téng giam dée: 26.000.000 déng/ngudi/thing, trong do: Mic luong ché do
16.600.000 dong/ngudi/thang

- Pho Tong giam déq (02 ngwoi) : 20.000.000 ddng/ngudi/thang, trong do: Muc
lvong ché do 15.800.000 dong/ngudi/thang

- Ké toan truong cong ty : 19.000.000 dong/ngudi/thang, trong d6: Muc luong ché
do 14.900.000 dong/ngudi/thang

- Trudng ban kiém soat (Chuyén trdach) : 21.000.000 dong/ngudi/thang, trong do:
Murc luong che d 15.800.000 dong/ngudi/thang
1.2 Quy tién lwong ké hoach ctia ngwéi lao dpng (278 nguwdi): 23,609 ty dong.
2. Ké hoach thu lao thanh vién HPQT, thw ky HPQT va thanh vién BKS kiém
nhiém/khong chuyén trach) nam 2017

- Thanh vién HDQT (kiém nhiém/khéong chuyén trach) 1a 03 triéu dong/ngudi/thang

- Thanh vién BKS (kiém nhiém/khéng chuyén trdach) 1a 02 triéu dong/ngudi thang

- Thu ky HDQT (kiém nhiém/khéng chuyén trach) la 02 tri¢u dong/ngudi/thang

‘ Tong mirc thu lao thanh vién HPQT, thu ky HPQT, BKS nam 2017 la: 216 tri¢u

dong (Hai tram muoi sau triéu dong).

Kinh trinh Dai hoi biéu quyét thong qua ké hoach quy tién luong va thu lao nim
2017.

* Noi nhan:

- Nhu trén;

- Hoi dong quan trj (b/cdo);
- Ban Téng giam déc;

- Luu VT.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

XUAT NHAP KHAU KIEN GIANG Péc lap - Tu do - Hanh phiic
S6:4F/ XNK-HDQT Kién Giang, ngay 17 thang 4 nam 2017
TO TRINH

V/v: Lwa chon don vi kiém toan bao cdo tai chinh nim 2017

Kinh giri: DAl HOI PONG CO PONG THUONG NIEN NAM 2017

Thuc hién muc tiéu nang cao tinh chuyén nghiép trong cong tic quan tri diéu
hanh, tinh cong khai minh bach trong hoat dong kinh doanh cua Cong ty Co phan xuat
nhap khau Kién Giang, thay mat doan chu toa kinh trinh Dai hoi dong co dong thong qua
Phuong an lua chon cong ty kiém todn doc 1ap thuc hién vige kiém toén bdo céo tai chinh

nam 2017 cua Cong ty nhu sau:

Pai hoi dong cb dong théng nhét lva chon Chi nhanh Cong ty TNHH hang kiém
toan AASC dé thuc hién viée kiém toan bdo cdo tai chinh ban nién, nam 2017 ctua Cong
ty theo quy dinh cia Phap luat. Giao cho Téng giam dbc Cong ty ky hop dong cung cap

dich vu kiém toan vdi cong ty kiém toan dugc lya chon.

Kinh trinh Dai hoi dong c6 déng xem xét va thong qua.

* Noi nhin:

- Nhu trén;

- Hoi dong quan tri (b/cao):
- Ban Tong giam ddc;
-Luu VT.




