
CONG TY CO PHAN 28.1 
HQI BONG QUAN TRI 

coNG Hey, xA HQI CHU NGH1A VIST NAM 
Dec lip - Tv do - Hanh phiic 

    

SO .41 /TB-HDQT 	Thanh pho Ha CM Minh, ngay 20 thang 03 nom 2019 

THONG BAO 
vi#0 TO chtic Dai hei doing ca Tang filtrating then nim 2019 

Kinh 	QuY c6 &Ong Clang ty CO phan 28.1 

HO ding quan tri Cong ty CO phan 28.1 thong bao va tran trgng kinh mad QuY 
cO dong tham du DO hOi ding c6 dong thuang nien Mm 2019, cu the nhu sau: 

Thai gian: Ti: 7 gia 30 phat, ngay 07 thang 04 Mm 2019. 
Dia diem: HOi truong Tang Cong ty 28. SO 03 Nguy'en Oath, Phuarng 10, 

Quan GO Yap, TP.HCM. 
Nei dung DO het 

Bao cao hog Ong caa HDQT nam 2018 lea Ice hoach hog Ong na'm 2019. 
Bao cao kat qua SXICD Mm 2018 va ka hoach SXICD Mm 2019. 

- Bao cao kiam toan dOc lap ram 2018. 
- Bao cao phari phoi lgi nhuan, chi tra tho lao vá chia cO tat nam 2018. 
- Bao cao hog dOng cUa BKS Mm 2018 vá ka hoach hoat &Ong Mm 2019. 

Thong qua cac th trinh: 
+ Lva  chon dun vi kiam toan Bao cao tai chinh nam 2019. 
+ KO hoach phan phoi lgi nhuan va chia c6 tire nam 2019. 
+ KO hoach chi tra thit lao HDQT, BKS Mm 2019. 
+ Mien nhiem thanh vien HDQT. 

Bau c*ba sung thanh vien HDQT. • 
Dieu kien tham thy DO hei: 

Tat ca c6 dong s& hal ca phieu AG1 di ten trong danh sach c8 d8ng tai thbi 
diam 12/03/2019 do Trung tam Lull ky Chang khoan Viat Nam (VSD) cung cAp. 

Ding k tham das Dal Wei: 
- DO ding tac t6 chire Dai hi dugc chu dao, d nghi Quy cO d8ng xac nhan tham 

du hoac ay quyen tham du theo mau gui ve Ban th eh& Truer:1g hgp, Qu'Y c6 dOng 
khong tha truc, flap tham du Dal hOi c6 the ay quyan cho nguad khac tham du, nguoi 
nhan uy quyen không dug° üy quyen lai cho nguai khac. Cu the nhu sau: 

+ Thai han dang 	Tnitc 16h ngay 01 thang 04 nam 2019. 
+ Hlnh tilde da'ng ky: Chuyen phat nhanh qua buu din hoc fax hoc email: 

Da chi: Clang ty C6 phan 28.1. SO 03 Nguyen Oath, Phuang 10, Quail GO 
Yap, TP.HCM. 



0 

Fax: 028.38941668, Dien thoai: 028.38944750/0977717588 gap Chi. Hang. 
Email: hang@agtex28-1.com  

- QuY c6 dong lchi den tham du Dai h'cli can mang theo gidy CMND/CCCD hoac 
Ha chieu (Ban chinh). Truemg hop, co tong duce fly quyen de nghi mang theo giey ay 
quyen (Ban chenh), CMND/CCCD hoac HQ °bleu (Ban sao) cfm ngued lay quyen. 

6. TM lieu Dui hi: 
Tai lieu DO hal va cáo mia don lien quan duce clang tai ten website cUa Citing 

ty C phan 28.1 tai thieu twat 10 ngay truop ngay khai mac Dai hai: 
http://www.agtex28-1.com/quanhecodong/  

Theng bao nay thay cho Giay meri hop trong truemg hop Quy c citing ca quyan 
du Dai hOi  nhtmg chua nhan duqc Giey med. 

Tran tong theng bao va kinh med Quy có deng tham 

TM. HOI BONG QUAN TRI 
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CONG TY CO PHAN 28.1 CQNG HOA XA HQ' CHU NGHTA VII' NAM 
HOI BONG QUAN TRI 	 Dc 1p - Tv do - lInnh phtic 

GIAY xAc NHAN THAM D / UY QUYEN THAM DV 
PSI HOT CO BONG THUloiNG MEN NAM 2019 

CONG TY CO PHAN 28.1 

Kinh gui: Ban t6 chirc Dai hai dang ca dOng Cling ty CO phen 28.1 

Tan c6 dOng 
S6 DKSH (CMND) 	 CAp ngAy: 	  
Dia chi 
Tang s6 c6 phan ses frau 	  
(Bang chi.? 

Can eli vao Gay med tham du h9p Di hQi (fang ce dong thubng nien nam 
2019 duce t6 chirc vao ngay 07/04/2019 dm C8ng ty C6 phen 28.1, Toi/chang toi 
xin xac nhan vie tham du hay fly quyen tham chr Di hOi nhu sau: 
0: Trnc tiep tham thy 
0: Killing tham dn 
0: fly quyen cho nguti khfic tham dus 
Ten tO chirc/cA nhan 	• 	  
S6 CMND (CCCD) 	 Cap ngay• 	  
Dia chi 
0: fly quyen cho HOi &mg gnat, tri (HDQT) hoc Ban Kim soat (BKS) Cling ty 

0: Ong Nguyan Quyet Thang CT. HDQT 0: Ong Ler Cang Thinh Then BKS 
0: Ong Trail Doan Thoan PCT. HDQT 0: Ong Ng Thanh Dinh TV BKS 
0: Ong Nguye'n Vinh Long TV HDQT El: Ong Le Van Thanh TV BKS 
0: Ong Nguian Hilt Phuoc TV HDQT 
0: BA Nguien T Hang Trang TV HDQT 

Ben then n'y quyen dtrqc dai din cho ben üy quyen tham du va bieu quyet 
toan be the An de nen trong cuec h9p Di hi clang e6 (Tong thuemg nien nam 2019 
elm Cong ty C6 phen 28.1 dugc t6 chat ngay 07/04/2019. 

Ben fly quyen chiu hoan toan trach nhiem ve viec Uy quyen nay vã cam ket 
tuan th8 nghiem chinh cac quy dinh hi'en hanh elm Phap luat va Dieu 1e COng ty, 
dOng died earn ket khong dim ra bat kSt khieu nai, kin cao gi d6i voi Cong ty. 

TP. H Chi Minh, ngay 	thcing 	nam 2019 
Nguiri duce fly quyen 	 CO dong 

(K)i, gill r5 hp ten) 	 (4, grid r5 hp ten) 



CONG TY CO PHAN 28.1 CONG HOA XA HOT CHU NGHIA yin' NAM 
HOI BONG QUAN TR 	 Bc Ip - Ty do - Hanh phtic 

S6 sP... /GM-HDQT 	Thanh pito Ha Chi Minh, ngay 20 tilting 04 natn 2019 

GIAY 
\le viec tham dy 031 hi ding ce tang thutng nien nam 2019 

Kinh 	QuYc dong C8ng ty CO phan 28.1 

HOi dang quan t4 ang ty CO phan 28.1 thong bao va tran tr9ng lcinh med 
QuY ea dong tham du Di hOi (tang ea deIng thuang nian nam 2019, cu tha nhu sau: 

Thin gian: Tu 7 gier 30 phut, ngay 07 thang 04 nam 2019. 
Dia diem: H8i tnrang Tang C8ng ty 28. SO 03 Nguign Oath, Phuemg 10, 

QUan GO Vap, TP.HCM. 
NOi dung cita dal h'Ul: Theo chuang trinh nghi sv dinh kern 
Dieu kin tham du: rat ca ca dong ser hUu cO phieu AG1 cO ten trong 

danh sach cO tong tai theei dim 12/03/2019 do Trung tam Luu IcY Chi:mg khoan 
Viet Nam (VSD) cung cap. 

Trutng hcfp üy quyen: TruOng hqp Ichong the true tiep den tham dv, vui Reg 
thvc hien viec Uy quyen cho nguoi dai din hoac xac nhan IchOng tham dv theo mu dinh 
kern. 

Tai 1iu clang cho 	 kern Giay moi hoax clang tai tren website: 
http://www.agtex28-1.com/quanhecodong/  

Thu tic tham du Dui ht)i: De thuan lqi cho dug tac to chirc Di hOi, d'e nghi 
Qty 	clethg luu y: 

- Mang theo Gity mei va CMND/CCCD hoc Ho chieu Ichi den tham dv Di hOi. 
- Xac nhan tham dvfOy quyen tham dv Doi hoi theo mau dinh kern va girl den Ban 

tO aim Do hoi truOc 16h, ngay 01 thang 04 nam 2019 theo dia chi sau: 
PhOng HCHC — C6ng ty cO phan 28.1 
S6 03 Nguyen Oath, PhuOng 10, Quan GO Vap, TP.H6 Chi Minh 
Dien thoai: 028.38944750/0977717588 gap Chi Hang 
Hoc fax: 028.3894.1668 
M9i chi tiet lien quan den Di hi, Quy cO dong vui lOng lien h theo set dien thoai: 

028.38940914 - Ext 511 gap Anh Quang de duqc giel dap. CO deng tix lo m9i chi phi an, 
6, di lai khi tham 

TM. HOI BONG QUAN TRJ 
I'PHO CHU TICH 
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Iran Doan Thoan 
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CHIANG TRiNH PSI  HOI CO BONG THU6NG MEN NAM 2019 
C6NG TY CO HUN 28.1 

gian va dia dim tio chit: 
'an to chirc: Tir 8 sio 00 ngay 07 thang 04 nam 2019. 

: Hi truang Tong Citing ty 28-SO 03 Nguyen Oanh, P10, Q.GV, TPHCM. 
elution trinh: 

2  ThWit5  '  i 	/ Ni dung, trinh ty 
?kb 

Nguiri thyc hi§n Ghi chi 

0 	1 " - 	8 dong dang k9 tham du dal  heti, nhan tai Ban to chirc 
08h00 lieu, phieu bieu 'guy& TO gill, viec 
08h00- - Tuyen be 19 do Gieti thieu di Neu. Gieri thieu Ban to chirc Nguyen Dai 
08h10 Ban kiem tra Dr each cO &Ong. Quang 
08h10- - Bao cao Ket qua hem tra tu each ce dong du Nguyen Van H9c 
08h15 Dai het 
08h15- - Thong qua Quy che lam viec cil a DO hei. Ban tO chic Nguyen Dai 
08h25 - Gioi thieu va thong qua danh sach Doki Chit 

tich Dai Wei (A. Thang Chit tich, A. Thoan P. 
Quang 

Chit tich, A. Long Thanh vien), Thu k9 Dai het 
(C. Trang Thanh vien). 
- Gioi thieu Ban hem phial.' (A. Hung PICH, C. 
Hoa PI(T, C. Thuy PTC, C. Hang PHC) va bieu 
guy& thong qua. 

08h25- Thong qua chuong birth nghi sir cila Dai hOi: Nguyen Quyet Thang 
08h40 - Bao cao hoat dicing dm HDQT ve tinh hinh 

quart tri Cong ty nam 2018, K'e hoach hoat dOng 
nam 2019. 

08h40- - Bao cao ket qua thuc hien SXICD nam 2018, Trail Doan Thoan 
09h00 Ke hoach SXKD nam 2019. 
09h00- - Bao cao ket qua thuc Men  hem toan hem toan Tran Do'a'n Thoan . 
09h10 Bao cao tai chinh, trich lap cac quy, chia co tire 

va chi tra thit lao HDQT, BKS nam 2018. 
09h10- - Bao cao tan dinh cim Ban kiem soat nam BKS La Cong 'Minh 
09h20 2018, Ke hoach hoat dong nam 2019. 
09h20- - To trinh Bao cao K'e hoach trich lp cac qu9 Nguyen Vinh Long 
09h40 va chia co tuc nam 2019; 

- TO trinh BA° cao Ke hoach chi tra thit lao 
HDQT va BKS nam 2019; 
- TO trinh Bao cao Lua ch9n don vi kiem toan 
Bao cao thi chinh 2019; 
- TO trinh Bao cao Xem xet than kr tir nhiem 
va tie cir than sr bau be sung thanh vien HDQT. 

09h40- - Throng den bau cir x Nguyen Van Hung 
10h00 - Ban cir be sung that'll vien HDQT. 

- Dai hi tien hanh bau cir: 
10h00- - Dai Hi nghi giai lao 10 phitt 
10h10 
10h1 0- - DO Hi thao luan: Thong qua de bao cao va x 	• 	r Nguyen Quyet Thang 
10h25 to trinh dm HDQT va BKS. 
10h25- - Kat luan phan thao luan va bieu quyet. Nguyen Quyet Thang 
10h30 
10h30- Cong be ket qua kiem phieu bieu guy& theo Ban kiem phieu Nguyen Van 
10h45 timg nOi dung: 	, 

- Bien ban Iciem phieu Mu be sung HDQT; 
Hung 

- Bien ban kiern phieu Neu quyec 	, 
- Bleu guy& thong qua ket qua kiem phieu. Nguyen Quyet Than" g 
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%Di hOi nghi giai lao tai ch8 a HDQT h9p Mu 
6 Chit tich HDQT; 
9c bien ban h9v HDQT 

Nguyen Quyet Thing 

0L,9h0- DQT mai ra mat DO hOi Cac thanh vien Tang hoa chile 
'tlhOO/  
3. 	1:404  

HDQT mimg 

." 110,1 - Thong qua Bien ban va Nghi quyet Dal hOi Thu Icy Nguyen T Wing 
11h10 (Chu tich DO hOi lAy bleu quyet). Trang 
1 lhl 0- - Be mac Dai NI, Cam an Dai bi'eu Ban to chirc Nguyen 'jai 
11h15 Quang 



CONG TY CO PHAN 28.1 CONG HOA ICA Ho nit NGHIA VItT NAM 
Bôc Ifio - Tu do - Ranh ohne  

Thanh pha Ha Chi Minh, ngay 07 thang 04 nam 2019 

QUY CUE LAM VItC 
DAI HO BONG CO BONG THVONG MEN NAM 2019 

an cir vao Luat doanh nghi8p sa 68/2014/QH13 &A dirge Quac hOi thong 
qua ngay 26/11/2014 va Cac van ban huong clan thi hanh Luat c6 hi8u lye  tir ngay 
01/07/2015; 

Can cfr Diu 1 ta city hog dOng COng ty Ca phan 28.1 cla dirge th8ng qua 
ngay 27 thang 04 Warn 2018. 

Da Dal hOi ding ea dong thiremg ni8n nam 2019 dia. Cong ty C6 phan 28.1 
dirge thanh c8ng, dam bao quyan va lqi ich him phap eüa cac ca don theo quy 
dinh eàa phap luat, Diau l ta chfrc hog dOng Cong ty. Ban t6 chirc Dai hOi kinh 
trinh Dai hOi cuing ea &mg thong qua "Quy 	lam vi& nth Ogi hOi tang a 
Jong thttimg nien ntim 2019" veri cac nOi dung sau: 

Dieu 1: Ouven va n2hia vu ciia cfic c done tham dir Dai hOi &tone cai done  
Cac e6 dong cüa Cong ty c6 tan trong danh dirge trung tam ltru kY chang 

lchoan VN chat ngay 12/03/2019 dm C8ng ty du c6 quyan tham dir Dai hOi dang 
c6 dong thubng nion Caring ty Ca phan 28.1. 

M6i ea dong hoe ngueri dai din theo fly quyan lchi teri tham dy Dai hOi 
nhan phiau biau quyat c6 MA s6 ea d8ng, t6ng s6 e6 phan ser hau hoc ctai din so 
hal c6 quyan biau quyat. 

Cac ca tong dan dir muOn hon thin gian quy dinh c6 quytn clang kY tham 
dir Dai hOi va tham gia biau guy& flirting hia‘u lye cac k'at qua biau quyat trithe do 
khong bi anh huemg. 

Trong thin gian din ra Dai hOi, cac ea dong phai tuan tha theo sr hugng 
d'ean elm Chu toa Dai hOi, frng xfr van mirth, lich sir, lchong gay mat teat ty. 

- C6 dong, ngirei dal din theo ay quyan tham hop Dai hOi dang c6 clang 
phai chap hanh nghiem Quy cha lam vi8c eUa Dai hOi. 

Dieu 2: Ouven va nehia vu ciia Doan Chii tich Dai hOi dim cã dOne 
- Chit tri va diau hanh cac hoat dOng cUa Dai hOi theo chucmg trinh dA doge 

Dal hOi dang ca &Mg thong qua; 
Trinh the bao cao tai Dai hOi; 



Huang clan Dai hOi thao luau; 
Tra Rd nhang van de do Dai hOi yeti eau; 
Trinh du thao, kat luan nhang van de can thiet de Dai hOi bieu guy& va 

thong qua; 
Tien hanh Di hal ding ca dong mOt each hap 14, c6 teat tir, phan anh 

dirge mong main cüa da sa c6 deng va nguai dai  dien theo ay quyen tham du. 

Dieu 3: Trach nhiem cfia Ban Thu 10 
Ban Thu lcy ghi chep day da va trung thgc cac nOi dung caa Dai hi; 
Lap va xin 2 kien Di hOi thong qua Bien ban Dai hOi; 
Ha try. Chi tya ding ba cac van ban, ket luan hoc gai thong bao caa Chu 

tya den cac ca &rig khi dirge yeti cau. 

Dieu 4: Trach nhiem cim Ban Kim tra fir each al dema, Ban Kiem !Alien bleu 
A guyet 

Ban Kim tra tu each ca d8ng c6 nhiem vu kiem tra ttr each ca &rig tham 
du Dai hOi va bao cao ket qua than' tra tu each e6 Ong. 

Ban Kiem phieu bMu guy& ghi than ket qua bieu guy& dm ca dong dai voi 
ck van d dirge lay kin thong qua tai Dai hOi, tang hyp va bao cao ket qua bieu 
guy& timg van a d'e c8ng ba cho Dai hOi. 

Dieu 5: Phat bieu kien trona Dal hOi don! CO &Ong 
C6 dong khi phat bleu hoac can tranh luan thi gia tay. D thuan Wen viec 

ghi vao bien ban, khi dirge meri phat Neu thi d'e nghi e d8ng gieei thieu ten va ma 
sa c6 d8ng. NOi dung Y kien can ngan gon, tranh trang lp, hoc ea Tong co the 
ghi 	kin vao Phieu trao dai thong tin va chuyen cho Doan Chit tich. 

Dieu 6: Bien quvet tai Dai hôi Mn! cO done 
Ca dong bieu quyet cac vAn da tai Dai hOi bang phieu bleu guy& thong qua 

mi nOi dung bang each gia phieu bieu quyet. 
Ca (long, ngtrai dai dien theo ay quyen tham clu Dai hOi du c6 quyen bieu 

guy& ck van de thuOc tan quyen elk Dai hOi, quyen bieu guy& ttrong Ong \Jai 
tang sa ca phan sey Mu hose dai dien see hall. 

Cac van de Watt quy'et tai Dai hOi dirge thong qua khi St ty 14 Neu quy'et 
Tang Y dm it nhat 65% tang s6 ea phan biau guy& caa tAt ca C6 dicing c6 mat true 
tip ho'ac thong qua ngueri dai dien theo ày quyen, trir cac quyet dinh cüa Dai hOi 
dang ca dong lien quan den viec sin dai va 1)6 sung Dieu 14, loai ca phieu va sa 
luong ca phiau dirge chao ban, sap nhap chi dirge thong qua khi dirge su chap 
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thuan dm it nhat 75% tang s6 c6 phan c6 quyen Neu quyet cUa cac ca dong co mat 
trite tiep hoac thang qua dai din duce Ay quyen c6 mat tai Dai hOi ding c6 tong. 

Dieu 7: Ban cir tai Dai hei dine ca (long 
Viee Mu dr (Neu co) dugc thuc hien Oa teen nguyen tac Mu den phieu va 

duce th chfrc thuc hien theo nhu quy che Mu cü dugc Dai hQi deng c6 &mg thang 
qua. 

Dieu 8: Bien ban vi NEW nuvet Dai hal atm et) done 
Cac nOi dung tai Dai hOi ding c6 (tong phai duqc Thu k Dai  hOi ghi vao 

Bien ban va Nghi guy& Dai hOi. Bien ban va Nghi guy& Dai hOi duot doe va 
thong qua truac khi be mac. 

Dieu 9: Dieu khan thi birth  
Teen day la Quy che lam viec cUa Dai hi dang c8 dang thuerng nien nam 

2019 dm Cong ty CO ph'an 28.1. Quy chez  nay c6 hieu lye ngay sau khi duce Dai 
hOi clang c6 don bieu guy& thong qua. 

Xin kien Dai  hQi, nett Dai hOi khang c6 ki'en de nghi cho bieu quyet! 
Yang, cam an Dai hOi! 

GIAM D6C 
Trtin Doan Thoan 



CONG TY TNHH MT'V 
TONG CONG TY 28 

CONG TY CO PHAN 28.1 
Stg 	/BC-HDQT  

CONG ROA /CA. HO CHU NGHTA VI.ST  NAM 
Dc 14p — Tv do — Hann ph& 

Thanh 	Hai Chi Minh, ngdy 27 thong 03 ndm 2019 

BAO CAO 
HOAT  BONG CiJA HOI BONG QUAN TRI 

Can ca quy dinh caa Luat Doanh nghiep, Dieu le tó cline va hoat dOng cM 
COng ty CP 28.1; 

Can ea ket qua ball cü HOi clang quan tri tai Dal hOi dang c6 dong thanh lap 
Con ty CP 28.1 ngay 24/9/2016; 

Can dr tinh Huh thuc ta hoat dung nem 2018 caa HDQT Cong ty CP 28.1; 
Toi xin thay mat HOi dang quan tri bao cao hoat dOng caa HDQT trong nam 

2018 va dinh huOng nhiem vu na'm 2019 nhu sau: 
I. Hot gong cüa IIDQT nam 2018 
HDQT COng ty CP 28.1 co 5 thanh vien, gam: 

Ong Nguyen Quyet 'Thing 	Chit tich 
Ong Tran Doan Thoan 	Ph6 Cha tich 
Ong Nguyen With Long 	Uy vien 
Ong Nguyen Han Phu6c 	Uy viên 
Ba Nguyen Thi Hang Trang fly vien 

HDQT hoat dOng theo nhiem vu dugc quy dinh trong Dieu le va Nghi quyet 
cüaDaihQi dang có tong COng ty. 

Voi tinh than trach nhiem cao truee ca dong, nguad lao dOng va sr ph& 
trien ben vang cua COng ty, ngay tiz d&u nam 2018, HDQT COng ty da thuc hien 
tat chi:re nang quan tri, giam sat, dinh huong hoat dOng san xuAt kinh doanh cM 
COng ty. Deng thei, HDQT da de ra chit truong, giai phi') xi: ly tat cac vuOng 
mac phat sinh, kho khan cua Ban dieu hanh COng ty trong qua trInh thuc hien 
nhiem vu. HDQT nit& tri voi bao cao ket qua SXECD narn 2018 cua Giant dac 
Citing ty. 

Trong nam 2018, HDQT da hop 5 Von chinh thnc de thy ST kien va din ra 
cac quyet dinh quan tong thuOc than quyen cM HDQT. 

1. Phial' hyp Ian thus 1. 
TO chirc ngay 27/04/2018. 
Thanh phan: gam 5 thanh vien trong HDQT 
NOi dung: Bau Chu tich HDQT Clang ty C6 phan 28.1. 
100% cac thanh vien trong Hoi thing Quan tri nhat tri ban dang chi Nguyen 
Quyet Thing lam Chu tich HOi dung Quart tri COng ty CO phan 28.1. 

2. Phan hyp Ian thfr 2. 
T6 chic ngay 15/6/2018. 
Thanh phan: gam 4 thanh vien trong HDQT Wing d/c Phuon). 
NOi dung: xem 'cot pluming an dau tr MMTB theo kg hoach va b6 sung 
/lam 2018. 
- Giao cho Ban giam dgc Clang ty CP 28.1 giai trinh re cac loai MMTB can 

dau ttr dã có trong kg hoach, loai MMTB can dau tu b6 sung ngoai k'e hoach, 
lchao sat g!á va chung loai moi pha hgp voi nhu eau thut tg. 



- Phtrung an du ttr can kith° sat chting loai may meri nhgt, phi" hop kha 
nang tai chfnh, pha hop nhu thu thtyc t tai tiled diem dau ttr. 

- Cac 14 may du ttr nufri thay the may cti can c6 d xugt thanh 
MMTB di kelt hop trong phtrang an dau ttr. 

- Khao sat cac dot vi trong he theng T6ng ding ty dang dau ttr, nghien 
thu phtrang an du ttr he thong bao chay va nut thai sinh hoat, tach phan 
dàu ttr khu ve sinh Hang, trinh Tong c6ng ty duyet lai neu kinh phi phat sinh 
cao 	hoach da dut phe duyet tCr dau nam. 

100% nhat tri vai cac nOi dung ten. 
3. ?hien hyp !An thti 3. 

To chirc ngay 01/10/2018. 
Thanh phan: goln 5 thanh vien trong 
Ned dung: dieu chfnh kg hoach Mtn 2018, chugn bi XDKH nam 2019 
- Dinh hinh lai khach hang, ngubn hang nam 2019. Khach hang ITC thtrc 

sty hien dang thieu hang, can dm khach hang mdri do dich chuyen tir Trung 
Quote sang Viet nam. 

- Chugn bi dau ttr MMTB nam 2019 phai di' kien trtr&c d du tix cho 
nam 2019. Tim hieu, tharn quan cac dun vi de" dau ttr cdc thiet bi ty dOng h6a. 

- Nghien dru mat bang kho, xe nang, b6c 
- Xem lai m6 hinh t6 chirc, dinh then_ gram 1 s6 1)0 phgn kh8ng can 

thiet, bao cao TGD tinh gon b0 may. Xem lai MQH gitra LEAN va thot. 
- Dao tan tieng Anh chuyen nganh cho nginh may trizeing Wan Queic 

Thao, dao tao kelt ngi, team work, team building.... 
- Cliff-1h sach cho can b0 xem lai trong Quy IV, thi dua T10 dat &rot thl 

t6 chirc cho di nut ngoal. 
- Sau then khai nhiem vu t6 chirc cho chuyan trtrerng, can 130 lien hoan 

tai Nha an. Tang cueing Ong vien tinh than cant* cac dun vi. 
100% nhat tri voi cac nOi dung tren. 
4. Phien hyp Ian thu 4. 

TO chirc ngay 16/10/2018. 
Thanh phAn: Om 5 thanh vien trong HDQT. 
NO'i dung: trien khai nhiem vu Quy IV/2018 va XDKH 2019 
- Bao cao dieu chinh KH nam 2018 dm C6ng ty CF 28.1 da &roc Cho 

tich T6ng cong ty phe duyet vai cac chi tau chfnh nhtr sau: 
. Doanh thu 	: 390 tY &Ong 
. GTGCCB 	: 106.5 tY inng 
. Lgi nhuan 	: 10.5 ty dang 
. C6 tirc 	14% 
. TNBQ 	: 9.180.000 &Ong 

- XDKH nam 2019 v&i cac noi dung chit nhtr sau: 
Tap trung vao tang NSLD, vi anh htx&ng trtyc Cep den thu nhap NLD, 

tinh toan lai phot ding nghe, tra luting dun gia hieu qua hot. 
GTGCCB nen c6 hop KT, KH, Xtrang, LEAN phan tfch cac yeu to anh 

htrerng, tap trung Quy I va Qu9 II, lao dOng anh htrOing, c6 chfnh sach bü ltrang 
thiyi gian nghi Tat (tham nien, nghi phep tra vao thing Tet d thu nhap NLD 
cao hot). 

50448 
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+ Xay dung la' KH 2019 w'ri Mau kin SX hang Nhat gia ding, giam 
doanh thu 14 tY dông, giam riM ro trong hach toan va nghigp vv KH. 

Xem lai KH dau ttr: RA roat la' MMTB tij dOng tang NS, ra soat lai nhu 
cau va mat hang dg du cho dung. Nha kho va xe nang: kigm tra lai then 
tich khai thac, higu quth sir dyng. Phan tich, quy hoach lai mat bang. 

RA soat lai toan b0 phuang an Krung dg c6 thg thitc dgy NLD. Can tai 
cau truc tat, xem lai dinh hien, mph dan thay d6i, giam gian tip. 

Tap trung ca câu khach hang, nguen hang. Hang UK dinh mfrc cao, gia 
clat nen khach chuygn hang di no'! khac. 

Cat giant chi phi, do nang Ityc, giao NS hang ngay, t6 chirc t6t dao tao 
no! 1:10, On dint-I/ tam ly NW. 

100% nhat tri veri cac nOi dung ten. 
5. Phien hnp th'n tin? 5. 

Ta chirc ngay 18/03/2019. 
Thanh phan: gam 5 thanh vien trong HDQT. 
Nai dung: bao cao ket qua thuc hien QuY I, then khai nhigm vu QuY 
11/2019, chu'a'n bi Bat  h0i &Ong c6 &mg, thay dgi nhan sty. 

- Chu'a'n hi cac thit tyc phap 19 lien quan den thay dgi nhan sty Giam dgc 
Cong ty. 

D/c Trail Doan Thoan nhan nhiem vu tai dan vi Wk. 
Gieri thieu &Ong chi Nguyen Thanh Huyen (mg cir vi tri Giam dgc COng 

ty m6i. 
HDQT nhat tri th6ng nhgt d/c Huyen thay d/c Thoan nhan vi tri Mani 

it& Ong ty. 
Chu'a'n hi phan cling lai nhigm vy trong Ban giam dgc. 
Phtrang an luang 2019 tam theri thkrc hien theo phtrang an di, Giam 

d6c m64 sé c6 sly nghign ciru xay dung 1a1  sau. 
- Chugn hi nhan sly PPKH khi d/c Nguyen Thien chuyen di dan vi khac. 

HDQT sau khi phan tich cac chirc nang nhiem vv càa vi tri can b6 
nhigm, phan tich diem manh, dim yeti; thong nhgt nhu de' xuat dm Bang 
fly Ging ty gift thieu d/c Hung Can do! lAm PPKH. 
- Ban giao s6 lieu den 31/12/2018, cong tac der dang Qu91/2019. 

Pile:111g KH, TCKT chugn bi cac nOi dung ban giao nhtr y8u cau. 
Hoan thign thit ttic chuyen dal nguti dai dien C8ng ty. 

- Du kign t6 chirc Dai hOi crong c6 thing ngay 7/4/2019. 
+ Bang kk thol gian Dail* va da duqc phe duyet. 

Th6ng bao t6 chirc Dai hOi tog cac c6 d8ng. 
Teing hap s6 Itrang cO (long tham city Dai ho!, cac c6 clong nh6 c6 the 

Uy quyen cho Gong cloan tham du. 
- Chugn hi lien hoan chia tay d/c Tran Doan Thoan va chao mirng 	dgc 

PKH kigm tra KHGH bao cao quyet dinh ngay t6 chirc lien hoan. 
Giao cho d/c Long chi! Ong chit trl. bugi lien hoan. 
Thanh phan: Ban dieu hanh, can 1)0 (den t6 triremg, t6 ph6, nh6m 

truerng tit len), trutng cac dan vj khu vtrc TP.HCM du kign ngay 
27/3/2019. 



- Tap trung phat trign nguson hang thang 5 va thing 6. C6 gAng xay dkrng 
cac chi tigu Q411/2019 dat 50% KH nam. 
- KH dàu ttr pam 2019: thy kin gitra Quy.11/2019 hoan thank.  

100% that tri vói cáo nOi dung teen. 
IL Phtrcrng huffing hot.tt Ong cüa 11DQT nam 2019 
Nam 2018, chi kij them thuan dug° voi khach hang OSAYX, hai khach hang 

chinh la UK va IPU khOng the icY Them thuan ve nguan hang nam 2019. Danh gia 
tinh hinh nam 2019 tiep tic can nhieu kh6 khan, nguen hang Ichong on dinh, phai 
lam viec veci nhieu khach hang de nhan hang, san pham se nhieu chimp loai, tinh 
chat mat hang khac nhau can phai that sr linh hog trong qua trinh trien khai SX 
va nghien cüu k9 san pham tnn9c khi SX dai tra.,  

Trong b&canh do HDQT dkr kien de ra ká hoach heat deng trong nam 2019 
nhu sau: 

- Tang cueing c8ng tac du bao, dinh hue/1'1g nguen hang, khfich hang a dam 
bao on dinh san xudt cüa Cong ty. Tip tkic nang cao nang hire quan tri cCw Cong 
ty d8 dam bao skr phat trien ben vi:Mg. Tap trung chinh vao thkrc hien chirc nang 
giam sat dm Cong ty theo dinh huemg,chien lugc hoat deng SXKD caa Cling ty. 
Dam bao thue hien hieu qua Nghi guy& cüa DHCD eking ty; Hoan thanh cac chi 
tieu ke hoach na'm 2019 duce DI-IDCD throng nien thOng qua. „ 

Dinh kSf to chile cac phien hop tOi thieu 3 thang met lan, t8 chirc cac cuOc 
hop bat throng (neu cO) d giai quyet cac c8ng viec phat sinh thuOc than' quyen 
cUa 1-1DQT.,  HDQT se nghe bao cao tOng quit ye viec thvc hien cac nhiem 	Sr 

kik 	xuat cüa Cong ty, thao luan va quyet dinh thong qua cac bin phap, giai 
guys& cac vdn de phat sinh cfaa Citing ty. 

Tren co cet Quyet nghi cüa DHCD ngay ham sau, EIDQT se ttep tçic cu the 
hoi Nghi quyet thanh cac /nue tieu, U hoach theo qu5r, theo 6 thing, clang thin, 
chi dao Ban dieu hanh thue hien hoan thanh Ice hoach SXKD nam 2019. 

N'am 2019, HDQT se tui hrc ding Ban giam doe Cong ty, nguei lao 	.1>\ 
t4n dung ninIng thuan lqi, vuqt qua moi khe khan thach hue de gift virsn six phat 
trien ben vuni g cüa C8ng ty, thuc hien tot cac chi tieu do HDCD a ra. Dong then, * 
HDQT mong nhan duct ski tin tuemg, gan be, va deng thu'an elm Qu5T c8 don S 
trong cac hoat deng cüa °Ong ty:  

Tran tong gfri teci toan th8 Qu 'Y cO /Single/1 chile sue khoe va thanh c8ng! 
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CTY TNHH MOT THAN}{ VIEN 
TONG CONG TY 28 

CONG TY CO PHAN 28.1 

CONG HOA XA HOI CHU NGH1A VIET NAM 
D0c14 — Tv do — Hnnh pinic 

Thanh Ph a lid Chi Minh, ngay 22 thong 03 nein? 2019 

BAO CAO 
KET QUA THlit HIEN SAN XUAT 1CINH DOANH NAM 2018 

vA KE HOACH SAN XUAT KINH DOANH NAM 2019 

Plan that nhat 
WET QUA TH1VC HIEN SAN XUAT KINH DOANH NAM 2018 

I. Dc diem tinh hinh 
1. Thu(in 

Trong tinh hinh kh6 khan ve ngutin hang cna nArn 2018 do anh huemg cüa 
kinh té Mgr va Anh ra khoi Brexit, Cong ty CP 28.1 1u8n than duot skr quan tam, 
chi dao sau sat ciia Dang ny, Chi huy Teng Cong ty 28 ve tim kiem nguen hang be 
sung va dieu hanh SX. Ket qua, Cong ty CP 28.1 da dam bao du nguan hang duy 
trl SX li8n tic trong toan COng ty, dam bao cong an vi8c lam cho Nil), dam bao 
nguan thu nhap n dinh cho CB-CNV toan Cling ty. 

- Trong tinh hinh khó kh'an chung cüa cac dcm vi nganh may, Cong ty CP 
28.1 da day manh ding tac quan 1Y, that chat vice kiem sok min hoat &Ong theo 
quy trinh, dam bao da hang va qua trinh SX luon sit &ging duec tria a ngutm 
NPL san c6, nang cao hi8u qua SXICD chung trong toan don vi. 

Cong ty da tich cuc tap trung xay dung H theng quan 15,  chat luong theo 
tien chuan ISO phial ban meri 9001:2015, toan be truemg ck don vi duet tham 
gia dao tao va five tier, xay dvng 11'8 theng dm don vi minh tao thanh h theng 
chung trong toan Cong ty duce thong suet, dam bao tinh logic va quan 1 tot hon. 
Thang 10/2018, Cong ty CP 28.1 d'A duce cap chimg nhan HTQLCL 9001:2015 c6 
thin han tir ngay 26-10-2018 an h'et ngay 25-10-2021. 

Cong ty CP 28.1 da than ducyc M try tit Teng ding ty trong ding tac tuytn 
dvng lao Ong m6i, giup tang cuemg chinh sach cho lao &Ong mai vao trong tinh 
hinh lao deng bin d'eng math nhu hi8n nay. 

Tang ding ty dã pile cluya dieu chinh ck chi ti8u k hoach nam 2018 nhu 
xu'At cua Cong ty CP 28.1. 
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2. Kh6 khiin 
Nam 2018, Ichach hang Ichong tie') We ky Th6a thuan bao chuyen nhu 

fru& day, khkh Nhat mac dit in 147 Th6a thuan nhtmg sau lchi bang TOKIJ sat 
nhap vol OSASL thanh OSAYX, khach Nhat sang dam phan lai v gia va the hinh 
thire SX mai, clam ky duce Thea thuan 

Ca , cu san pham cda cac khach hang trong Mm 2018 Ichong nhu Ke 
hoach d& ra: Nhat 10%; UK 15,5%; IPU 64%; gia cong XK 2,2%; con lai la lchach 
hang nOi dia 8,3%. Nhu vay, thu nhap chit yeti cua nam la hang IPU Uri gia FOB 
thep, thing thap diem tiling 3 va thang 1.0 Ichong dit hang phai nhan them hang gia 
cOng va kinh t6 nei dia), art huang math den cac chi tieu Mm 2018. 

Lao Ong trong nam 2018 bin Ong math, viec chuyen dich ca &Au lao 
Ong nganh may sang cac nganh nghe khk nhu dien fix' , dich v‘i an ueng, phucmg 
tin van tai... tang cao. Se luong lao d'eng tuyen mai Ichong bit d6 se luong nghi, 
lao Ong mai vao khong muen gen b6 vi yeu cu chat lueng may qua cao, lao 
dOng mai tay nghe yeu khong bü dugc nang suet cho nhtmg cling nhan lanh nghe 
nghi. (Nam 2018 tuyen mai 186 lao dOng, cham dirt HD 230 truZmg hop, giam 
44 lao Ong, Quan s Mm 2018 dat 790 lao Ong, Mm 2017 la 830 lao Ong, giam 
4,8%. Tuy nhien, tinh den tried diem hien tai chi con 765 lao deng, giam 65 lao 
Ong tuang dining 7,8%). 

II. Ket qua thkrc hi§n nam 2018 
1. Thyr hien ale chi tiett chinh 

Sft Chi tieu Dvt 
K hoqch 
nam 2018 

Thqc hien 
nam 2018 

TH/ICH 

(%) 

A B c 1 2 3=2/1 

1 Clic khan nOp ngfin sfich 1.000d 21.700.000 23.375.801 107,72 

2 Ting doanh thu 1.000d 390.000.000 391.290.092 100,33 

3 GM tri gia Ong che Wen 1.000d 106.500.000 108.431.687 101,81 

- San xuat trong xuang " 101.272.000 102.184.973 100,90 

- Gia ding ngoai " 5.228.000 6.246.714 119,49 

4 Lqi nhuen 1.000d 10.500.000 10.580.841 100,77 

5 Tt 10 chia co bit 04 14,00 14,00 100,00 

6 Thu nhap binh quaningted/thang Ding 9.000.000 9.212.357 102,36 

7 Lao dung binh quart Ngtrtri 

- Lao dOng BQ trong danh sach 796 790 99,25 

- Lao (long lam viec thvc t6 BQ " 745 740 99,33 

8 Nang suit lao Ong Ding 

1 Tinh theo lao (long BQ tong DS 10.602.178 10.779.006 101,67 

2 Tinh theo LD lam viec thac ye BQ 11.327.964 11.507.317 101,58 

3 NSLD BQ guy ve 26 ngay va 8 girt " 10.418.272 10.421.797 100,03 

9 Diu ttr 1.000d 4.770.000 3.478.205 72,92 

1 Xay clung ca ban 1.900.000 1.652.470 86,97 

2 May m6c thiet bi 2.870.000 1.825.735 63,61 

71 
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2. Thtyc hiOn cfic cling vifc tryng tam 
Tiep tyc gift vi-mg uy tin \Teri tAt ca cac khach hang ve chat ltrung va died 

gian giao hang, luon duy tri Icha nang xü 15T linh hog, dap frng cac yeu can dal 
hang caa Ichach hang trong dieu kien hang phan ba gap va thong tin thiremg xuyen 
thay 	C6ng ty dã gift yang quy hoach san Want theo huerng chuyen m6n h6a 
dinh hug:571g re thi tnremg mac tieu, san pham chü lye  cho timg chuyen SX (chuyen 
ao C chuyen SX hang Nhat, chuyen an D, ao B, quan C, quan B chuyen SX hang 
IPU, chuyen ao A chuyen SX hang UK, chuyen quan A san xuAt hang Nit@ va 
UK). 

IChach hang chinh la tap doan Itochu, Thi truemg chit yeu la my, EU va 
Nhat, phat trien them kith hang nOi. dia. San pham chit yeu gam b0 Veston .nam 
va áo Veston. Dam bao da va an dinh v nguan hang cho sari kuh. Nam 2018, 
nguan hang dam bao da cho toan Ging ty (khoang 436.500 ao + 368.000 quan), 
dam bao gia &Ong ngoai (khoang 45.500 quart cho XNMD va 35.500 jile cho Da 
Lat). 

III. MCA so khuyet diem din ti 
- Nguan hang trong nam 2018 khong'an dinh, mat hang cao cap va thi 

truerng nOi dia khang tieu thy nhieu nen con wrong mac ve nguan hang. 
Gian ca dal vori 1)0 phan hoan tat van chin dugc cài thi'en pha thuOc nhieu 

vao k hoach xuat hang dm lchach hang My (lucmg tan kho thanh pham nhieu, 
hang can phai xuat di Cal Mep). 

Lao Ong trong nam qua nhieu bleu Ong, chin c6 bien Phap math va kip 
theri & gift chan ngueri lao dang. Chat lucmg san xuat chin an dinh Ichi vao chuyen 
cac san pham mei nen ding tac xuat hang cOn tan dOng nhieu viremg mac phat 
sink 

- Nang suat lao dOng mai chi dat mac trung binh trong nganh may (nang 
sta.& dat 10.421.797 dangingubi/thang (quy di theo 8h/ngay yeti 26 ngay/thang). 
COn pha thuOc nhieu vao luong BTP cung cap khong an dinh, thiau dang b0 do 
Ong b0 NFL cham, don hang cam, nho lé nhieu. 

Cling Mc tri'en Ichai san xuat tinh gon chin chit lye luqng, dang tap trung 
vao nghien dm, phan tich va giai guy& phat sink 

3 



Phan tin? hai 
ICE HOACH SAN XUAT KINH DOANH NAM 2019 

I. D4c diem tinh hinh 
1. Thuein 10 

Cong ty tip We than dirge nhimg quan tam, chi So sau Sac caa Dang ay, 
chi huy T8ng cling ty trong tinh hinh kho khan va nguan hang nhismg nam tot 

Mac da xu tha cüa cac khach hang kh8ng k them thuan nhtmg van cam 
ket nang lvc v nguan hang. 

Uy tin va vi the dm Cong ty 1u8n duge gilt vi-mg va ngay cang (Urge nang 
len, mac du yeu cAu caa khach hang ngay cang cao trong viec thong tin dun hang 
lu'On thay dai va phai linh hoat xir 1 da dap ang you au cüa khach v thiat ka 
NPL mot v thbi gian giao hang va va chat lugng sin pham ngay cang doi hoi cao 
han, cac b0 phan trong Gong ty van giai quyat rat linh hog va dap üng dugc. 

Hien nay, Clang ty bat dAu m& rOng them thi truang nOi dja, da clang He 
nguan hang., phat trian clan clan hinh thac FOB ttr phat tri6n ngu'an NPL d'ai vori 
khach hang MG xuAt hang di tc. 

2. Kh6 Ichân 
Nguan hang khong an dinh do cac khach hang kh8ng Ic5T bao tieu cho SX 

nhu truck. Hien khach hang Nhat van dap tic dam phan theo huang san xuAt gia 
ding. Khach hang UK khong dam bao nguan hang, khach hang IPU thuoing xuyen 
thiau hang vao maa that') diem (thang 3 va thang 10). S6 nang lye con thiau phai 
tim kiam them khach hang khac chin cc!, dinh huang cu tha. 

Nam 2019 xac dinh tinh hinh lao dung van flap tçic c6 chiau huong bi'en 
dOng giam, chuyan dich ca cau nganh hang sang cac Clang ty Ian can trong dia ban 
Cong ty tra dong. You cau tay ngha dal voi c8ng nhan lchi san xuat mat hang 
veston kha cao, lcho gift dugc lao &Ong mai. 

Trinh dO can b0 tir t truong to( len con han cha trong quan 1.57 diau hanh 
va ding tac chuyen mon nghiep vu, viec nghien cfru thay dai quy trinh, tao dOt pha 
trong tang nang suat con thiau va yau, áp lye thkrc hien cac chi tieu kE hoach va tSr 

chia c tac ngay cang cao trong lchi yeu cau caa khach hang va ca cau gia ngay 
cang giam da tang lcha n'ang canh tranh mai c6 dii nguan hang cho san xuAt. 

Kha nang lam FOB ty phat tri6n nguan NPL can be( nga, chin ca kinh 
nghiem va chi dao cu the' cho timg b0 phan. Trinh cid0 ngoai ngit cac vi tri chit chat 
chin dap img dugc you du khach hang. . 

Thiau van trong san xuat kith doanh (chit yau vO'n vay ngan hang) va Si 
tu may mac chuyen dung ba sung. 
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II. Dinh huirng sin xuat kinh doanh 
Cling ty dam bao SXKD hieu qua, tap trung t6i da phat ti-Mn chieu sau de 

nang cao Icha nang canh tranh, nang cao chat lugng nguan nit lye, tang nang suat 
lao d'Ong, 6n dinh thu nhap cM ngudi lao deng, dam bao lgi nhuan ngay cang cao 
va tang tST L chia c6 tire hang nam. 

. 	- Tiap tie ding ca kin toan 2 xu&ng may âñ kha nang tu chit dieu hanh 
quan 15,  san xuat; Tiap tile nghien eau quy trinh san xuat, có nhang cai ti6n phU 
h9p, nghien cat áp dung cong nghe 4.0 vaO quan15,  va san xuat, tap trung cac giai 
phap tang nang suat the chuy'en. Chit dOng nghien ciru cac loai nguyen phi 
mai, tinh chat lcho may, tim hieu yeu eau cac lchach hang meri de dam bao kiam 
soar chat lucmg ngay tir lchau Mu lchong de anh huemg den narig Si 'chi san xuat 
mat hang mth thay the Ichach hang truyen thing. 

Chit dOng phei hgp kat noc i Da May, stir dung vai eM T6ng cling ty de san 	4,  

xuat don hang Veston nam, dal co don hang cüa Taka-Q sir dung vai cUa T6ng 
C8ng Ty, tiap den nghien ciru cho khach hang Moss DS. 

Xac dinh ma hang Veston nam cao cap xuat di 3 thi;  truth-1g chinh la EU, 	3, 
va Nhat ban. Tang cuemg me( rOng the thi truang Ichac ((Ic, Thai Lan) va phat 

tri6I n thi throng nOi dia trong cac nam flap theo. 
On dinh ngu6n hang san xuat cho ea 2 Xuemg may va gia cong ngoai (hgp 

tac voi cac dun vi: XNMD, Da Lg). 
PhAn Mu dat Cer thi dua cM TCHC, Dang be trong sach \rang manh, cac t6 

chire quan ching vemg manh xuat sac. 
Tiap tvc  trien Ichai guy& liet ding tac san xuat tinh ggn, quyet tam tang 

NSLD tao buck d'et pha trong nam 2019. 

III. Ke hoach san xuAt kinh doanh nam 2019 
I. la hogch cdc chi ti'du chinh 

Stt Chi tieu Bvt 
not hien 
nam 2017 

Kt hooch 
nam 2018 

TH/ICH 

CYO 

A B C 1 2 3=2/1 

1 Cfic khan nQp 1.0006 23.375.801 22.761.664 97,37 

2 Tong doanh thu LOON 391.290.092 412.000.000 105,29 

3 Gil tri gia Ong ch6 Men 1.0006 108.431.687 112.500.000 103,75 

- San xuat trong xtrOng 102.184.973 108.200.000 105,89 

- Gia con ngoai " 6.246.714 4.300.000 68,84 

4 Lot nhuen 1.0006 10.580.841 11.200.000 105,85 

5 TS,  le chia a terc % 14,00 15,00 107,14 

6 Thu nhop birth quaningwed/thang Bong 9.212.357 9.750.000 105,84 

7 Lao Ong binh man Ngtthi 
- Lao &Ong BQ trong danh stich " 790 790 100,00 

- Lao &Ong lam viec tlnrc te BQ " 740 740 100,00 
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8 Nang suAt lao dang Bang 
Tinh theo lao deong BQ trong DS 10.779.006 11.420.000 105,95 

2 Drib theo LD lam viec thgc te BQ " 11.507.317 12.200.000 106,02 
3 NSLD BQ quy ye 26 ngay NM 8 gin. 10.421.797 " 11.020.000 105,74 
9 Ban hr 1.0008 3.478.205 8.0537124 231,53 
1 Xay dgng err ban 1.652.470 2.000.000 121,03 
2 May m6c thiet bl " 1.825.735 5.673.124 310,73 
3 Pim:mg nen vaM tai " 380.000 

2. 1C1 hocch cling viec trpng tam 
- Phan dau hoan thanh k hoach SX-1CD nam 2019 theo ke hoach dirqc giao. 
- Thvc hien Vet quy hoach mat hang cho timg chuyen, dam bao tinh chuyen 

men hóa ngay cang cao. Dam bao áo D, áo B san xuat chuyen hang My, do C 
chuyen SX hang Nhat. Quail C chuyen hang My, quan A chuyen hang NIS, UK 
va quail B, do A phat huy tinh linh hoat tong SX da clang cac mat hang. 

Tap trung nghien cfru ding nghe 4.0, du tu MMTB tv deng d cai tin 
trong quan 1' va san xuat. Hoan thin mo hinh tie eh& va dinh bien, nang tam T6 
quan ly Lean de trien Ichai sari xuat tinh g9n thvc sr c6 chieu sau va dat hi'eu qua 
mac tieu tang nang suat tit 6-7%. Tap trung ding tac cai tin tim cac bin phap 
nham tang nang suat, nang cao hieu qua SX-10 va kha nang canh tranh cña doanh 
nghiep phari dau dat nang suat lao d'eng binh quan quy ve 26 ngay va 8 gier dat 
11.020.000 denginguai/thang, nang sudt lao dOng lam vi'ec thvc t binh quan dat 
12.200.000 dengingueri/thang. 

, 	- Tri'en lchai tat viec danh gia nha may dm cac lchach hang. Tip tic duy tri 
va thvc hanh chinh skh tiat kiem, giam chi phi. 

Dao tao va tuyen dung be sung nguen can b0 cüa c8ng ty dap ung duce 
yeu cau v tieu chuan h6a va nhu cau phat trien lau dai, ben vang cila Cling ty (T6 
trueng san kuat, Te true'mg KCS). 

Gift yang don vi an toan ve ngued va tai san. Nei be don vi en dinh, hoan 
thanh cac noi dung ice hoach CTD- CTCT, lc& nap dang 4 clang chi. Xay civng ta 
chirc Dang trong sach vfmg manh tieu ELL, cac te chfre quan chimg vfmg manh 
xuat sac, Cong ty yang math toan dien. 

3. Bien pheip thyv hien 
. 	3.1. Tip 	duy tri va phat huy tot cac im diem va lchac phvc ngay cac mat 

con ten tai trong nam 2018, tan dung tai da cac 19i the ciia Ong ty v dOi nga 
CB-CNV doan kM, nhi'et tinh, trinh de chuyen mon va tay nghe cao, lgi the ve san 
pham ch8 lye (Veston nam cao cap) va uy tin cao cUa C8ng ty dAi cac khach hang 
ve chat lucrrig SP, thin gian giao hang va c8ng tac dieu hanh, quan 1Y. 

a 

it 
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3.2. Dau tu bá sung MMTB chuyen climg (May ma toi tr dOng, may lap 
trinh quay ye Nth quay mieng 	trong Quill nam 2019 a nang cao nang suat lao 
dOng, tang hieu qua SXKD nam 2019. 

3.3. Dao tao Can bO, nhan \Tien ky thuat ehü dOng dap img duce yen cau va 
cOng tác ky thuat cho san xuat. Tap trung tru tien triAn khai san xuat tinh g9n chac 
chan, giam hao phi, Fang phi ten chuyen 1 each hieu qua. Ta chire c8ng tee dao 
tao, huan luyen tay nghe va dOi ngii can 1,0 nhan vien lcY thuat c6 trinh dO dap fling 
yeu cau san . xuat cUa COng ty trong tinh hinh m6i. 

3.4. Cong ty tap trung xay d;mg va trian khai thvc hien cac giai phap dang 
bO, quyat lit, bang lao dOng sang tao, sir dvng tri tue tap tha a tip tvc tang nang 
suat lao dOng tir 6-7% giam tang ca bang cac bin phap sau: 

Dau tu MMTB theo k hoach va ba sung serm a tang hieu qua khai thac 
trong nam 2019. 

Nghien cuu ding nghe 4.0 áp dvng vao c8ng tac quan 19 va san xuat, thvc 
hanh chinh skh fiat ki'em triet d'a, tranh hao phi, rang phi trong qua trinh. 

- Duy tri t6t viec thvc hien ISO theo phien ban mai 9001:2015 va ding tac 
danh gia nha may dm the khach hang. 

Xay dvng phucmg an tra lucmg, thuong nam 2019 h9p 19, tang dan gia 
phut ding nghe tir 105 dang/phot len 110 citing/phut dal yeti lao dung tire tiap va 
tra lucmg theo danh gia kat qua ding viec duce giao dal vâi lao dOng gian tip 
gian flap. 

Han chat& da lam ngay chit nhat, dieu chinh tiled gian lam them hcfp 19, 
giam ty l lao dung nghi hang ngay con 5% Van tang quan sa. 

Giam dinh mire hao hvt vat tu, NFL, then, hai, khi nen, c6 chinh sach 
thuerng h9p 19 trong thvc hanh tik 

Nghien ciru áp dvng viec tra lucmg don gia cho ck ding doan cüa Xuemg 
cat, thoc day Wang suat, dam bao cung cAp dü BTP Tang b0 va BIT dat chat luang 
cho cac Xuemg may. 

3.5. Phai h9p tat yeti ck XN nganh det nham sir dvng vai dm Tang ding ty. 
3.6. Bao dam hau can, tai chinh, Hap tvc cai thien btra an ca cho ngued lao 

dOng da dam bao sire kh6e san xuAt. Triet de't  chi)/ tri ve sixth thvc pharn an uting..;  
eham sac sire khoe nguiri lao dOng, thvc hien t6t cong tic phong dich berth, to 
chirc kit sue lchee dinh kY. 

3.7. Thvc hien tot the bien phap quan lY ve tai chinh, dam bao dü nguan van 
cho dau tu va cac hoat dOng SXKD cüa COng ty. Xay dvng ca quan tai chinh cua 
COng ty yang manh, nghiep \Tv giOi, thvc hien t6t phong trao thi dua xay dvng 
"Dan vi quan 19 tai chinh t6t". 

7 



TrAn Doan Thoan 

3.8. Xay d;mg va thvc hien tat cac nOi dung xay chnig dcm vi vfmg manh 
toan din. De 13* cha trgng Cong tac xay dvng Dang da thvc sv nang cao chat 
lugng lath dao eüa toan Dang b0, lay day la khan quyat dinh thing cong tic lath 
dao da Gang ty hoan thanh xuat sac nhiOm vi va cac chi tiou SXKD Mm 2019. 
Lam tat eking tac phat trian dang vien mad va clang the kiam tra, giam sat Dang, 
xay dvng Dang b0 TSVM. Nam va chü d'Ung flan hanh c8ng tac tu tuong, thvc 
hiOn sang tao, phit hgp cac nOi dung tuyen truyan gido dpc. Tip 	thvc hiOn 
cuOc van Ong he tap va lam theo tam guong dao due Ha Chi Minh gin v6i viOc 
thvc hiOn van h6a doanh nghiOp, kin toan dOi  ng0 can b0. 

3.9. Ta chiic bien chadü, bao dam duy tri nghiem cac ch'a do xay dung va 
huan luy'en dao tao trong Cling ty. Xay dvng bien cha ta chIrc c6ng ty dü chirc 
danh va bit eh a lao dOng dap img you cau nhiem vp.Tiap tpc duy tri tot vã c6 ca 
chat khuyan khich ding tk tuyan dung lao dung va gift than nguiyi lao Ong trong 
C8ng ty. Lu8n quan tam dan deri sang vat chat, tinh than dm ngtthi lao dOng, giai 
quyet cht de, chinh skh thvc sr nghiem the, chat che dung qui dinh elm Nha mot, 
Quan d'Oi nhu c8ng the BHXH, BHYT cho ding than vien, than nhan sy quan, 
QNCN. 

Teen day la Bao cao kat qua thvc hiOn san xuat kith doanh nam 2018 va 
hoach san xuat kinh doanh nam 2019. HOi clang quan tri, Ban diau hanh rat mong 
dap tpc than dugc sr dang hanh elm Qu5r vi e d8ng trong mat qua trinh ta chirc 
thvc hiOn./. 

Tran trgng cam an! 
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TONG GONG TY 28 

SIG TY CO PHAN 28.1 

BAO CAO TAI CHiNH TOM TAT NAM 2018 

(S6 lqu di hem tofin) 

I. BANG CAN DO! ICE TOAN 
Dan vi tinh: Dang 

STT CHI TIEU 31/12/2018 31/12/2017 

I TM sin ngan hnn 113.055.614.179 110.335.551.455 
1 Tian va cac khoan Wang ducmg tian 3.765.424.144 3.457.758.515 

2 Cac khoan dau tu di chinh ngan han 

3 Cac khoan phai thu ngin han 31.801.636.773 32.146.698.087 

4 Hang tan kho 76.896.385.992 69.993.771.646 

5 Tai san ng'ari han khaz 592.167.270 4.737.323.207 

H TM sin dii han 32.596.250.117 37.036.481.967 

1 Cac khoan phai thu dai han 40.000.000 70.000.000 

2 Tai san ca dinh 32.556.250.117 36.966.481.967 

- TSCD hau hinh 32.556.250.117 36.966.481.967 

- TSCD thua tai chinh 

- TSCD vo hinh . 
3 Bat clang san dau Ur i 

4 Tai san det dang dai han 

5 Dau tu tai chinh dai han 

6 TA' san dai han khaz 

TONG CONG TAI SAN 145.651.864.296 147.372.033.422 

HI Ny• phii tri 88.648.980.674 97.648.768.160 

1 Ng ngAn hnn 88.548.980.674 97.543.768.160 

2 Ng dai han 100.000.000 105.000.000 

IV Nguan van chit sift him 57.002.883.622 49.723.265.262 

1 Van cim chii sar him 57.002.883.622 49.723.265.262 

Trong do: - Van g6p dm chn ses him 48.633.860.000 48.633.860.000 

- Quy du tu phat titan 1.135.257.619 627.377.268 

- Lgi nhuan chua phan ph& 7.233.766.003 462.027.994 

2 Nguan kinh phi va qu5'T khk 

TONG CONG NGUON VON 145.651.864.296 147.372.033.422 



II. KET QUA HOAT BONG KINH DOAN11 

Dan vi tinh: Dan 

STT Olt TIEU NAM 2018 

_ 

NAM 2017 
1 Doanh thu ban hang va cung cAp dich vv 388.222.166.590 462.826.884.898 

2 Cac khoan giam trir doanh thu 

3 DT than v6 ban hang va cung cap dich vv 388.222.166.590 462.826.884.898 

4 Gia v6n hang ban 340.953.634.820 418.902.298.207 

5 LN Op v6 ban hang va cung cdp (Lich vv 47.268.531.770 43.924.586.691 

6 Doanh thu hoat dOng tai chinh 2.349.243.676 2.630.876.687 

7 Chi phi tai chinh 2.352.919.392 2.062.332.717 

Trong do: Chi phi leti vay 956.141.100 1.109.772.276 

8 Chi phi ban hang 3.241.175.824 4.198.807.420 

9 Chi phi quan 15r doanh nghi6p 34.156.353.175 29.883.763.838 

10 Lgi nhulan thuan tir hoat &Ong kinh doanh 9.867.327.055 10.410.559.403 

11 Thu nit khac 713.513.584 92.136.364 

12 Chi phi khac 

13 Lqi nhuan khac 713.513.584 92.136.364 

14 Tang lqi nhuAn k6 toan Wu& thud' 10.580.840.639 10.502.695.767 

15 Chi phi thu6 TNDN hien hanh 2.116.168.128 2.100.539.153 

16 Chi phi thu6 TNDN hoan1ai 

17 Lqi nhuAn sau thut thu nhAp DN 8.464.672.511 8.402.156.614 

18 Lai 	ban co 	teen c6 phiau 1.497 1.486 

19 Lai suy giam tit cii phi6u 1.497 1.486 

14484. 
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Ke toán tru.frng 

in. CAC CHI TIEU TAI CHiNTI CO BAN 

STT CHi TIEU DVT 31/12/2018 31/12/2017 

1 Co au tai sin 

- Tai san ngan han/Tong tai san % 77,62 74,87 

- Tai san dai han/Tiing tai san % 22,38 25,13 

2 Ca au ngutin viin 

- Nq phai tra/T6ng ngu6n von % 60,86 66,26 

- Ngulin v6n CSH/T6ng nguis van % 39,14 33,74 

- Ng phai tra/VOn CSH Lan 1,78 1,98 

3 ICH ding thanh tofin 

- Kha nang thanh toan nhanh Lan 0,41 0,41 

- Kha nang thanh toan hiO thoi lin 1,28 1,13 

4 Hqu qua 

- TST suAt LN sau thua/Tang tat san % 6,46 5,91 

TS,  suat LN sau thu6/Doanh thu % 2,16 1,80 

- TS+ suat LN sau thue/Von CSH % 17,14 17,19 

Ngay 22 thcing 03 nelm 2019 
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CONG TY TNHH MTV 	ONG HOA XA HQI CHU NG111A WET NAM 
TONG CONG TY 28 	 Dc lap -Ty do - Hunh phtic 

CONG TY CO PHAN 28.1 

Thanh pha Ha Chi Minh, ngay 22 thcing 03 nom 2019 

BAO CAO 
Kt qua thyc hi§n kiem than Bio cao  tai chinh nam 2018 

Kinh 	Dai hei deng c& dong thueng nien nam 2018 

Can cir vao Luat doanh nghiep se 68/2014/QH13 dad dugc Quec hei thong 
qua ngay 26/11/2014 va Cac van ban hugng dan thi hanh Luat c6 hieu lvc tit ngay 
01/07/2015; 

Can cir vao Luat chimg khoan se 70/2006/QH11 d'A duge Quec hei thong 
qua ngay 29/06/2006 va Luat süa doi, bo sung met so dieu cü Luat chung khoan 
se 62/2010/QH11 da duce Quec hei thong qua ngay 24/11/2010; 

Can Cu Dieu le tO chuc hoat dOng Cling ty Co plian 28.1 da dugc thong qua 
ngay 27 thans 04 narn 2018; 

Hei dOng quan tri Bao cao Dal hei deng CO dOng kat qua thvc hi'en ki'em 
toan Bao cao tai chinh nam 2018 bari Cong ty TNHH Hang kiem toan AASC. Bao 
cao bao gin cac nei dung el-1111h sau: 

Bao cao dm Ban Giam dOc 
Bao cao kiem toan dee lap 
Bang can dei ke toan tai  ngay 31/12/2018 
Bao cao ket qua hog deng kinh doanh cho tam tai chinh ket thuc ngay 

31/12/2018 
Ban thuyet minh Bao cao tai chinh cho nam tai chinh ket thec ngay 

31/12/2018 
t kien cüa Kim toan vien Ging ty TNHH Hang 'dem toan AASC: Theo 

kien Cüa chi:mg toi, Bao cao tài chinh da phan anh trung thvc va hop 15/, ten cac 
khia canh tong yeu tinh hilt tai chinh cüa COng ty Co phan 28.1 tai ngay 
31/12/2018 cling nhtr ket qua hog Ong kinh doanh va tinh hinh luu,chuyen tien tO 
cho nam tai chinh ket th6c cling ngay, phii hop v6i Chuan mvc Ke toan, Che do 
KO toan doanh nghiep Viet Nam va cac quy dinh phap 1' CO lien quan den viec lap 
va trinh bay Bao cao tai chinh. 

Toan be nei dung dm Bao cao tai chinh Mm 2018 d'A dugc cling be thang 
tin tren thi truemg chimg lchoan va Website Cong ty (www.agtex28-1.com) theo 
quy dinh. 

Tran tong cam uni2-- 

GIAM DOG 
Trait Doan Thoan 



<aakc 
sts:D00319..00i/BCTC.HCM 

BAO CAO MEM TOAN DOC Li.kP 

Kfnh 	Qu9 C6 (long, HO dang Quan tri va Ban Giam doe 

Comg ty Ca phAn 28.1 

Chung Col da kiem toan Bao cao tai chinh kern theo caa COng ty Có phan 28.1 dugc 1ap ngay 21 thang 03 nem 
2019, Ur trang 06 den trang 33, bao gem: Bang can doi 14 toan tai ngay 31 thdng 12 nAm 2018, Bac, Cao kat qua 
hog dOng kinh doanh, Bao cao Thu chuyen den tO cho nam tai chfnh ket th6c ding ngay vá Thuyet minh Bao cao 
tai chfnh. 

Track nhiem dm Ban Gam dee 

Ban Giam dem Ceing ty chlu trach nhiOm ye vi4c lap vi truth bay trung thvc va hap 19 Bao cao tai chid dm Con 
ty theo Chan mvc kO toan, Che do Ice Man doanh nghiOp Viet Nam va cac quy dinh phdp 19 c6 lien quan den viOc 
lap NM girth bay Wm cao tai chfnli vá chju trach nhiem v kiem soat WO ma Ban Giam elec xac dinh la can thiet 
de dam bao cho viec lap va trInh bay Bao cao tai chinh Ichang c6 sal s6t trgng yeti do gian Ian  hoec nhAm Ian. 

Trach nhiOn cela Kiam toan vien 

Trach nhiOm cim chung Wei la dua ra 9  kien ve Bao cao tai chInh dva tren ket qua dm cuOc kiem Man. Chang tool da 
tien hanh kiem toan theo cac Chan mvc kiem toan Vitt Nam. Cac chuan invc nay yeu cau chang ted tuan thu 
chuAn morc va cac guy dinh ye do dcrc nghe nghiqp, lap Ice hooch va thvc hin cuOc kiem man de dot duqc sr dam 
bao horp ve viesc lieu Bao cao tai chinh cüa Cemg ty c6 con sai s6t trgng yeti hay kh6ng. 

Ceing viec kiem toan bao gem thvc hiOn cac tha tuc nhArn thu thap cac bang cluing kiem toan ve cac s6 liOu va 
thuyet mirth Vett Bdo cao tai chinh. Cac thu tve kiern toan dagc Iva chgn dva gen xet doan cCia kiem toan vien, bao 
gem danh gia rui ro c6 sal sgt tigng yeu trong Bao cao tai chfrth do gian Ian hoc nham Ian. Khi thvc hiOn danh gia 
cac nil to nay, kiem toan vier' dA xem xet kiem soat nOi ho cha Cong ty lien quan den viOc lap va trinh bay Bao cao 
tai chinh trung thvc, hgp 19 nham thiet ke cdc th6 tue kiem toan phU hgp veri tlnh hinh thvc te, tuy nhien khong 
nham moc dick dua ra kien ye hiOu qui dm kiem scat Mil ho caa C6ng ty. ang viOc kiem toin Ming bao gem 
danh gia tinh thfch hgp cCia cac chfnh sach Ire man dugc áp dung vá tfnh hop 19 cua cac vac Unit ke toan cna Ban 
Giam dem ding nhu dank gia viec trinh bay teng the Bao cao tai chlnh. 

Chang toi tin Mang rang cac bang chang kiem toan ma chgng ted cid thu thap dugc la day du va thlch hqp lam ca set 
cho 	kien kiem toan cOa cluing toi. 

kien ciia Kiem Man vien 

Theo sr kien cha °hang toi, Bao cao tai chInh da phan MTh trung thvc va hop 19 ten cac khfa conh Mpg yeu tlnh 
nth tai chlnh caa Cling ty CO phAn 28.1 tai ngay 31 thang 12 nam 2018, cong nhu kat qua hoot dOng kinh doanh 
va tlnh hinh lint chuyen lien t cho nam tai chfnh ket th6c ming ngay, phi) hey v6i Chuan Invc kE toan, Che 6814 
toan doanh nghiOp Viet Nam va cac quy dinh phdp c6 lien quan den vitc lap va trinh bay bao cao tai chfnh. 
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yin de khic 

Bao cao tai chinh càa C8ng ty cã phAn 28.1 cho nam tai chtnh ket thtic ngay 31 thang 12 Mtn 2017 a duqc kiem 
toan bni Klein todn vien va Cong ty TNHH Kiem toan vã Tu van A&C. Kiem Man vien da dira ra kien chap nhan 
toan phAn d6i vOl Bao cao tai chInh nay tai ngay 01 thing 03 nam 2018. 

Chi nhanh COn TNHH Hang Kim than AAS 

Ng8 M 	 TrAn Trung Hieu 

Gia 	 Kim todn vien 

GiAy chirng nhan clang ky birth nghe kiem tofu) 	Giy chung nhan Clang Icy hanh nghe kiem toan 

Sir 2434-2018-002-1 	 SO: 2202-2018-002-1 

TP.Ild Chi Mirth, ngery 22 thang 03 nam 2019 
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Ngely 22 themg 03 ntim 2019 

Clam doe 

CONG TY 
Co PHAN 
2 

4 48 420Q.  

Tit Doan Thoan 

TONG CONG TY 28 

CONG TY CO PHAN 28.1 

BAO CAO THIIC HItN TRICH LAP CAC QUI VA CHIA CO TITC NAM 2018 

Don vi tinh: Dan 

Stt Ty le 

(%) 
CM tieu Ghi 

Mm 2018 
cho 

KE hooch Tillie hiEn TH/KH (%) 

1 VOn diCli le 48.633.860.000 48.633.860.000 100,00 

- Von nhi ntrec (TCT 28) 31.612.010.000 31.612.010.000 100,00 

- Von cti (long 17.021.850.000 17.021.850.000 100,00 

2 Lqi nhuan trutrc thud 10.500.000.000 10.580.840.639 100,77 

3 Thuo TNDN phai Op 20% 2.100.000.000 2.116.168.128 100,77 

4 Lqi Milian sau thue 8.400.000.000 8.464.672.511 100,77 

5 Trick lp the quy 20% 1.680.000.000 1.692.934.502 100,77 

- Quy du tu phat trien 6% 504.000.000 507.880.351 100,77 

- Quy Ichen thuang pink lqi 10% 840.000.000 846.467.251 100,77 

- Quy thuemg BDH, CBQL 4% 336.000.000 338.586.900 100,77 

6 TY It c'hia cO tut 14,00% 14,00% 100,00 

7 Chia ed tat 6.808.740.400 6.808.740.400 100,00 

- ViSn nha nubc (TCT 28) 4.425.681.400 4.425.681.400 100,00 

- Von cO thing 2.383.059.000 2.383.059.000 100,00 

8 Lqi nhutn de 131 373.287.594 425.025.603 113,86 

- Nam fru& 462.027.994 462.027.994 100,00 

- Nam nay -88.740.400 -37.002.391 41,70 

id twin trtrang 

Nguyen Hat Phuot 



Tran Doan Thom 

TONG CONG TY 28 

CONG TY CO PHAN 28.1 

BAO CAO THC 1110 CHI TRA THU LAO HDQT VA BKS NAM 2018 

Dan vi link: Ddng 

SH HQ vã ten Chtre danh 
Nam 2018 Ghi 

&A Ke houch Thut hien TH/KH (%) 

I 1:10i ding quart tri 62.580.000 62.580.000 100,00 

1 Nguyen Quyet Thing ChA tieh HDQT 14.580.000 14.580.000 100,00 1.215.000d/thang 

2 Iran Doan Thom Thanh vien 12.000.000 12.000.000 100,00 1.000.000d/thang 

3 Nguyen Vinh Long Thanh vien 12.000.000 12.000.000 100,00 1.000.0004/thang 

4 Nguyen Hau Phu& Thanh vien 12.000.000 12.000.000 100,00 1.000.000d/thMg 

5 Nguyen T H'Ong Trang TIMM vion 12.000.000 12.000.000 100,00 1.000.000d/thang 

II Ban kiem snit 24.000.000 24.000.000 100,00 

1 Lfr C6ng Thinh Truong BKS 12.000.000 12.000.000 100,00 1.000.000d/thang 

2 Nguyen Thanh Dinh Thanh vien 6.000.000 6.000.000 100,00 500.000d/thang 

3 Le Van Thanh Thanh vien 6.000.000 6.000.000 100,00 500.000d/thing 

HI TOng Ong 86.580.000 86.580.000 100,00 

Ngay 22 thang 03 nam 2019 

Kt toan trtrong 

Nguytn'Hilu Phony 



C.TY TNHH MOT THANH VIEN 
TONG CONG TY 28 

CONG TY CO PHAN 28.1 

CONG H6A xA HO CHU NGHiA WET  NAM 
Dc 14p-Ty do-Huh phtic 

   

      

Thiznh pho Ha Chi Minh, ngay 25 thang 03 nizsm 2019 

BAO CAO CiJA BAN KIEM SOAT 
TAI BA! HO BONG CO BONG  NAM 2019 

Kinh thwa: Qui vi Co citing 

Can c& vao Ludt doanh nghiOp so' 68/2014/QH13 ngay 26/11/2014 dm Chit 
tich Quac hOi; 

Can mi vao Dau i a chlic va hogt clOng cna Ging ty Cei phcin 28.1; 
Can c& vao chew nong, nham vi, quyen hgn cua Ban kart: socit dupe quy 

dinh tgi Dieu 1ç hogt clOng ciaa Cong ty CO phcin 28.1; 
Can th veto tinh hinh Kim xudt kinh doanh, bao cao tai chinh mini 2018 clic: 

Cling ty CO phiin 28.1 da awe kam tocin bai Cling ty T1VHH Hang kiiam tocin 
AASC; 

Can ar Bcio ccio kam toan sd 220319.001/BCTC.HCM ngay 21/03/2019 
cña Cong ty TNHH Hang Iciem toan AASC ye vi0c Bao ccio kiem twin dOc lap tgi 
then dam 31/12/2018 mkt Ging ty CO phein 28.1; 

Thue hian chirc nang, nhiam vu cna,  Ban kiem seat theo quy dinh cüa Luat 
doanh nghiap va Dieu la „Cling ty. Ban kiem sok Cong ty CO phan 28.1 xin bao 
cao tnroc Dai hOi  Ong co thing thuang nien n'am 2019 ye ket qua kiem tra, giam 
sat cac hoat dOng côa Cong ty Mm 2018 va ke hoach san xuat kinh doanh nam 
2019 voi cac nOi dung chinh nhu sau: 

I. HOST BONG CiJA BAN KIEM SOAT 
Dai hOi deng c6 Ong thueng then nam 2018 tai C8ng ty C6 phan 28.1 ngy 

27/04/2018, Chung ten dugc Dai hOi d8ng co Ong bau la thanh vien Ban kiem 
seat. Cac thanh vien Ban kiem sok dA thong that phan cOng nhiam vu nhu sau: 

Ong 	La Cong Thinh 	Tnrong ban 
Ong 	Nguyen Thanh Dinh 	Thanh vien 
Ba 	Le Van Thanh 	Thanh vien 

Trong Mm 2018 Ban hem soat dal lap ke hoach, xay dung chuang trinh 
cOng tac va phan cOng nhiam vv cu the cho timg thanh vien trien lchai kiem tra, 
giam sat ck mat heat dung san xuat kith doanh cüa Cong ty yen nOi dung nhu sau: 

- Giam sat hoat Ong dm 110i. Ong quan tri, giam sat viac quan 1ST dieu hanh 
heat dung san xuAt kith doanh dm Ban Giam dee theo Luat doanh nghiap va diet' 
la dm COng ty. 

- Kiem seat bao cao tai chinh: Giam sat Ban dieu hanh trong viac thuc hian 
cOng tac tai chinh; Kiem tra, giam sat cac bao cap tai chinh dam bao tinh trung 
thuc va chinh xac trona viac ghi ehép, cap that chimg tic, so sach ke toan; Kiem 
tra cac h9p Ong kinh te, hap Ong lao Ong... cua Cong ty; Kiem soat doanh thu, 
chi phi, viac sir dung von c8 dung muc dich va hiau qua; Tham dinh bao cao tâi 
chinh tren ca so.  Bao cao kiem toan dOc laptrinh Dai hOi co Ong. 
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Thuc hien nhiem vi giam sat, Ban kiem soat da !dem tra cac van ban nOi b0 
cüa HOi &mg quan tri, Ban Giant doe ban hanh trong qua trinh quan tri va dieu 
hanh Cong ty nham dam bao viec xay dung cac dinh huong va chil,truong tong 
viec tuan 	phap luat vã phü hgp 	trucmg 	Dai hOi &mg c8 (tong. 
Trong gua trinh kiem tra, Ban kiem soat tham gia dong g6p kien voi nhf±ng nOi 
dung ve ding tac san xuat kinh doanh, clang tac quan 15, va mOt so cong tac Ichk 
cUaCOnty. 

Doi voi co &Ong, Ban kiem soat lchong than ducc,m0t Ichieu nai nao cüa c0 
dOng ve hoat dOng cüa Cong ty, ve dieu hanh cUa HOi dong quan tri va Ban (ham 
doe. 

Nhin chung, tong qua trinh thuc hien nhiem vu, Ban kiem sok luon nhan 
dugc sr quan tam, Lao dieu kien thuan lgi tü HOi  dong quan tri, Ban (ham doc va 
cac can b0 quan 15, trong Cong ty de Ban kiem sok hoan thanh nhiem vi da doge 
Di hOi dong cO dong giao. 

II. THA_M DINH BAO CAO ICET QUA SXICD 
1. Ve thtyc hien cac chi tieu chii yeu nam 2018 
Ket qua boat dOng san xuat kinh doanh 2018, Cong ty dA dirge thuc hien 

day dCi, 1.6 Tang, trung thue trong bao cao ket qua hog d'Ong san xuat kinh doanh 
cüa HOi dOng quan tn va Ban Giam doe, bao cao tai chinh nam 2018 da dugc 
Citing ty TNHH Hang kiem toan AASC time hien. 

Ket qua thuc hien cac chi lieu thU yeti nhu sau: 

IChotin myc Dvt Ke honch 
tam 2018 

Thvc hien 
nam 2018 

TWICH 
(%) 

Von dieu 1i DOng 48.633.860.000 48.633.860.000 100,00 

- NM nu& (TCT) 31.612.010.000 31.612.010.000 100,00 

- C6 citing lchac " 17.021.850.000 17.021.850.000 100,00 

Doanh thu DOng 390.000.000.000 391.290.092.084 100,33 

Lgi nhu#n truerc thue DOng 10.500.000.000 10.580.840.639 100,77 

Lgi nhu4n sau thue D'Ong 8.400.000.000 8.464.672.511 100,77 

Trich 14 cac quy Ding 1.680.000.000 1.692.934.502 100,77 

- Quy au tir phat trien 504.000.000 507.880.351 100,77 

- Quy khen thuong phtic led 44  840.000.000 846.467.251 100,77 

- Quy thuerng BDH, CBQL ,, 336.000.000 338.586.900 100,77 

TST le chia cro tircNDL % 14% 14% 100,00 

DK thuc hien chia cop Plc Deng 6.808.740.400 6.808.740.400 100,00 

- Nita nuot (TCT) 4.425.681.400 4.425.681.400 100,00 

- Co &mg khac ii  2.383.059.000 2.383.059.000 100,00 

Lao cling binh quart Ngueri 796 790 99,25 

Thu nhap binh quart DiNg 9.000.000 9.212.357 102,36 

TS! nil LNSTNDL % 17,27% 17,40 100,77 

TY suit LNST/DT % 2,15% 2,16 100,44 
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2. Ve ho 	t ach cac chi A  chti yeu nam 2019 

• 

Ithoin my Dvt nitre hitn 
/lam 2018 

Kt ho4ch 
num. 2019 

KII/TH 
(%) 

V6n didu 14 Thing 48.633.860.000 48.633.860.000 100,00 
- Nh'a nu& (TCT) 31.612.010.000 31.612.010.000 100,00 
- C6 Ong Mt& " 17.021.850.000 17.021.850.000 100,00 

Doanh thu Hong 391.290.092.084 412.000.000.000 105,29 
Lgi nhulan Wu& thud DOng 10.580.840.639 11.200.000.000 105,85 
Lci nhuan sau thud DOng 8.464.672.511 8.960.000.000 105,85 
Trich lap cac quy Ddng 1.692.934.502 1.792.000.000 105,85 

- Quy dau tu phat then 507.880.351 537.600.000 105,85 
- Quy Ichen throng ph& lgi " 846.467.251 896.000.000 105,85 

- Quy thuOng BDH, CBQL 338.586.900 358.400.000 105,85 
Ty 14 chia c6 tirc/VDL % 14% 15% 107,14 

Chia c6 tirc Hang 6.808.740.400 7.295.079.000 107,14 

- Nha nude (TCT) 4.425.681.400 4.741.801.500 107,14 

- C6 (long klik 46  2.383.059.000 2.553.277.500 107,14 

Lao Ong binh quart Nguoi 790 790 100,00 

Thu nhap binh quan D/Ng 9.212.357 9.750.000 105 84 _ 	, 
Ty sus& LNSTNDL % 17,40 18,42 105,85 

Ty suat LNST/DT % 2,16 2,17 100,53 

Ill THAM DINH BAO CAO TAI CHINU 
1. Them dinh bao cao tii chinh 
Bao cao tai chinh ham 2018 bao gom: Bang can d6i,ke toan, Bac cao ket 

qua hog dOng san xuat kinh doanh, Bao cao ltru chuyen tien tvà Thuyet minh 
bao cao tai chinh dã dirge Cong ty lp thee cac chuan 	va che do ke toan Viet 
Nam hien hanh. 

He thang chung tir ke toan, s6 sach ke toan dirge lap, ghi chop va luu tra 
theo dung quy dinh. 	 • 

Bao cap tai chinh Mm 2018 dã dugc kiem toan bed Cling ty TNHH Hang 
kiem toan AASC. 

kien cña Kiem toan vien: "Bao cao tai chinh da phan anh trung time va 
hop 15/ tren cac Ichia earth tong yeu tinh hinktai chinh tha Cong ty Co phan 28.1 
tai ngay 31 thong 12 nam 2018, cling nhu ket qua heat  dOng lcinh doanh va tinh 
hinh km chuyen tien te ,cho nam tai chinh ket thee cling ngay, phii hop vOri Chu'an 
muc ke toan, Che do ke toan doanh nghiep Viet Nam va cac quy dinh phap 15,  có 
lien quan den viec lQp va trinh bay Bao cao tai chinh". 

2. Tinh hinh lei chinh ctia Cling ty ti thiri diem 31/12/2018 
Ban Giam d6c da ap dung Thong tu 200/2014/TT-BTC trong viec lap va 

trinh bay boo coo tai chinh cho ham tai chinh ket thisic ngay 31/12/2018. 

3 



Don vi tinh • VND 
Chi tieu 31/12/2018 31/12/2017 

Tang tii sin 145.651.864.296 147.372.033.422 
A. Teti scin nglin kw 113.055.614.179 110.335.551.455 

Tien va the khoan Wang duang tian 3.765.424.144 3.457.758.515 
Cac khoan phai thu ngan han 31.801.636.773 32.146.698.087 
Hang eon kho . 76.896.385.992 69.993.771.646 
TM san ngan hart khae 592.167.270 4.737.323.207 

B. Teti sein dizi hp 32.596.250.117 37.036.481.967 
Cac khoan phai thu dai han 40.000.000 70.000.000 
Tai sari c6 dinh 32.556.250.117 36.966.481.967 
Tai san dai han lchac 

Tang nguan van 145.651.864.296 147.372.033.422 
A. Nçiphdi trti 88.648.980.674 97.648.768.160 

Ng ngan han 88.548.980.674 97.543.768.160 
Na clai Ilan 100.000.000 105.000.000 

B. Nguint von dui sir hfru 57.002.883.622 49.723.265.262 

3. Ket qua thtyc hien cic chi tieu tai chinh 	thin diem 31/12/2018 

Stt Chi tieu Dvt 31/12/2018 31/12/2017 
1 Ca cau tai san 

- Tai san ngan han/Tang tai san % 77,62 74,87 
- TM san dai han/T6ng tai san % 22,38 25,13 

2 Ca au nguOn von 
- Ng phai tra/Tong nulin van % 60,86 66,26 
- Nguon van CSH/Tang nguan v6n % 39,14 33,74 
- Ng phai tra/Von CSH Lan 1,78 1,98 

3 Kha nang thanh toan 
- Kha nang thanh toan nhanh Lan 0,41 0,41 
- Kha nang thanh toan hien thed Lan 1,28 1,13 

4 Hieu 9ua 
- TS! suat LN sau thue/Tang tai san % 6,46 5,91 
- Tjr' steal LN sau thu'e/Doanh thu % 2,16 1,80 
- TS,  suAt LN sau thua/Van CSH % 17,14 17,19 

. 	Nam 2018, Cong ty dã thgc hien t6t nhiem vg san xuat kinh doanh, dam bao 
c6 icri nhuan, trich lap cac quy theo dung quy dinh. Tinh den ngay 31/12/2018, cac 
chi so tai chinh cüa COng ty as ban the hien duce tinh hieu qua va lanh math  trong 
hoat dOng cüa doanh nghiep. Cac chi tieu as c'au nguon von, tai san, kha nang 
thanh toan va hieu qua hoat dOng deu the hien COng ty c6 tinh hinh tai chinh t6t, 
v6n dau tu dm co dicing dugc bao toan va phat trien. 

COng ty quan theo dOi vã phan anh chinh xac, kjp their the khoan cOng 
ng phai thu, phai tra chi tiet theo timg doi tugng, then han ng, tuoi ng binh quan... 
doi vài timg lchach hang. 

COng ty da thgc hien t6t nghla vu nOp Ngan sach nha nuerc va BQP, thgc 
hi'en quyet toan thus nam 2017, hoan thug GTGT den h'St thang 08/2018 va dã ke 
khai quyet toan thue nam 2018. 

Sau Ichi xem xet, tham tra, Ban kiem soot hoan toan &Ong veri Bao cao 
kiem toan caa COng ty TNHH Hang kiem toan AASC; Ban kiem soat Cling ty 

4 



nhat tri xac nhan s6 lieu tai Bao ea° ket qua hoat dOng san xuat kinh doanh, Ben 
cap tai chinh nam 2018 dm COng ty d'a dugc kiem toan bed Cong ty TNHH Hang 
ki6 toan AASC. 

IV. THAM DINH BAO CAO DANH GIA CONG TAC QUAN Lt CIJA 
HQI BONG QUAN TRI VA BAN GIA1VI DOC 

Gifim sat hint &Ong cüa Hi thing plan tn  va cong tfic dieu hanh ciia 
Ban Gifim dOc 

Qua qua trinh giam sat the hoat dOng quan trj, dieu hanh cua HOi ang quan 
tri va Ban Giam doe. Ban kiem soat !thong thay dieu gi bat thuong trong cac hoat 
dOng quan tri va diêu hanh Cong ty. 

Bao can hog dOng cna HOi  dang quan tri va Ban Giam doe da phan anh day 
trung thuc cac hoat d9'ng efing,nhu chi So dieu hanh hog dOng ciia COng ty, 

the van ban, nghi quyet ciia HOi /tong quan tri pia hop vied Luat doanh nghi'ep va 
Dieu le dm Cong ty, neu rO nhang lcho,kban tac deng, nhcmg ket qua dat dugc, 
dong thbi neu rO nhismg van de thn tai can khac phyc va de ra the giii phap thuc 
hien trong na'm 2019. Ban ki'em soat thong nhat vâi Bao cao danh gia hog dOng 
ciia HOi &Mg quan tri va Ban Giam (the ve the mat dm Cling ty. 

Thvc hien Nghl quyet ctia Dvi hyi ding co don* dam 2018 
Thuc hien hoan thanh cac chi tidal ke hoach san xuat kinh doanh theo Nghi 

quyet Dai hOi dOng cô dong thuarig nien va. 
Thyme hien trich lap cale quy nam 2018 theo guy& dinh s6 234/QD-CTCP 

ngay 31/12/2018 elk HOi ding quan trj va du kien thut hien cilia c6 tire nam 2018 
nhu sau: 

nue hien trich lap cac guy 20% 	: 1.692.934.502 (tang. 
Du kien thue hi'en chia c8 tire 14% : 6.808.740.400 dang. 

Lua chgn Cong ty kiem toan dOc lap thge hien kiem toan bao cao tài chinh 
nam 2018. Cong ty dã tlurc hien 14 hgp Sing s6 10/28.1/HDTC.HCM ngay 
17/10/2018 v6i Cong ty TNHH Hang kietn toan AASC theo Nghi quyet Dai hOi 
dAng co //Ong. 

Thuc• hien chi tra thn lao nam 2018 dm HOi thing quan tri, Ban keen sok 
theo guys& dinh s6 233/QD-CTCP ngay 28/12/2018 dm HOi clang quan tri dung 
mire da dirge Dal hOi ang co dOng thong qua. 

Nhin chung, narn 2018 HOi &Mg quan trj va Ban Giant d6c co ban chap 
hanh nghiem Di'eu 1, quy the da ban hanh; Cac chinh skh ye quail 15,  tai chinh, 
che dO ke toan thong ke aux hien theo dung quy dinh;,C6 nhieu Men phap tich 
cue chi dao, dieu hanh time Wen Nghi quyet Dai hOi dong c6 dong, Nghi guy& 
HOi tong quan trj, cac phong ban, phan xtrong dã c6 nhieu co gang, no lye trong 
viec trien khai thuc hien nhiem vu, to chire kinh doanh c6 lai, dam bao viec lam 
cho ngtrOi lao dOng v6i thu nhap On dinh, duy tri va bao toan vOn ciia cac co &Mg. 

3. Cfic hot Ong ding tfic khfic 
Ck quy trinh hog dung dm Gang ty dirge dam bao va tuan thu theo ding 

phap 	cac che dO, quyen lgi eiia CBCNV dirge time hien theo dung Luat lao 
Ong, Dieu le to chirc va hoat dOng ciia Cong ty cu. the: 

- TInrc hi'en14 ket hgp thing lao dOng dirge duce hien theo dung quy trinh 
cna BO Luat lao dOng. 
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- Thut hien Iciem ke hang boa t6n kho theo dinh 	nam 2 lAn vao thin 
diem 01/07 va 31/12. Cong ty da ban hanh dinh mire hang ,ton lcho,,cong tac quan 
tri hang ton kho tot, gia tri ton kho binh quan nam chi bang 0,9 lan so voi dinh 
mirc ban hanh. 

Cong ty dA tot  chirc kham sue Ichoe dinh kS,  cho toan th'e CBCNV ngoai 
vie thuc hien dung Luat lao Ong con c6 bien phap theo döi, sap xep lye lucmg 
lao Ong trong C6ng ty phit hgp vai sirc khoeicila nguoi lao dung. 

Time hien cac che dO, chinh sach day clo, dung quy dinh cho nguei lao 
dOng nhu (long nOp BHXH, BHYT, BHTN, chi tra lucmg hang thing kip they) day 

Ngoai ra eac che d'O phac lgi khac luon dugc dam bao, duy tri, giai quyet cac 
che dO chinh sach cho nguari lao d'Ung nghi him, nghi viec, tit tran, Om dau, benh 
tat, tai nn lao dOng... duge thuc hien kip thOri, day dü, chinh xac nham dam bao 
mgi quyen lgi cho ngued lao dung, Cong ty con to chire tham quan h9c tap, nghi 
mat, phong trao van h6a van ngh'e, the thao... 

Cac to chac chinh tri xã hOi: Cong tac Deng, C'Ong doan, Doan thanh nien 
da dugc Ging ty quan tam tao dieu kin vã thai gian, kinh phi de hoat Ong theo 
clang quy dinh eüa Nha nu6c, Luat doanh nghiep. 

V. Id HOACH CoNG TAC NAM 2019 CiJA BAN KAM SOAT 
Ban kiem soat thuc hien c8ng vice Iciem tra, giam sat theo chirc nang, nhiem 

vu duce quy dinh trong Luat doanh nghiep va Dieu le dm COng ty. 

Stt Nei dung kiem suit 
Thin gian 
thuc hien 

Dun 1 
phei hcrp 

1 Tham dinh bao cao kat qua sari xuat kinh doanh va 
cao tai chinh 3 thang DN tharn 2019 

PTCKT - P1(14
bao 

T04/2019 • 

2 
Tham dinh bao cao kat qua san xuat kinh doanh va T08/2019 " 
bao cao tai chinh 6 thang DN nam 2019 

3 
Tham dinh bao cao kat qua san xu'At kinh doanh va 
bao cao tai chinh 9 thang DN nam 2019 

T10/2019 CC 

4 
Tham dinh bao cao ket qua san xuat kinh doanh va 
bao cao guy& toan tai chinh nam 2019 tren co se( 
Bdo cao kiem toan dec lap 

T03/2020 CC 

5 
Xem xet va thong nhat bao cao ke hoach san xuat 
kinh doanh nam 2020 cua Cong ty truck khi trinh 
Di hi clang c6 ding thuong then 

T03/2020 
Cac don vi trong 

Cong ty 

6 Tham do caz cu'Oc hop dm 1-101 citing quart tri DOt xuAt FIDQT 

7 

Giarn sat hoat deng dm Hai idling quan tri, Om sat 
viac quan 19 dieu hanh boat d'Ong san xuat kinh 
doanh dm Ban Giam dee theo Lust doanh nghiap 
va Dieu la dm Cong ty; Xem xet tinh pha hop az 
quyat dinh dm Hei thing quan tri, Ban Clam doe 
trong &Ong tic quan 19 

I qu9/1 tan ' HDQT - BGD 

Giant sat HOi Tong quan tri, Ban Giam dee thvc 
than Nghi quyet Di NI dong co tong natn 2019 

„ , 	A otnang/llan HDQT - BGD 

9 

Giam vie thgc thi ding be thong tin theo quy dinh 
coa Luat chung khodn, xem xet tinh minh bach dm 
qua frith c6ng be th8ng tin a dam bao quy6n 19i 
cho cac c6 &mg 

, 	A 1 guy/Ilan PTCKT - PKH 

10 
Thgc then caz cong tac khac theo chirc nang, nhiam 
vii dm Ban kiem soat 

Do  .t xua  At  
Cac don vi trong 

Cong ty 
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VI. øE XUAT, MEN NGIII 
De Cong ty hoan thanh cac chi lieu nam 2019 dirge Dai hOi Ong ca dong 

thutmg men Neu quyet thong qua, nham hart chid nhUng sai xót, rüi ro trong qua 
trinh dieu hanh mgi hog Ong san xuat kinh doanh cüa Cong ty. Ban kiem sok 
dua ra melt sot  ki'en nghi, giai phap cu the nhu sau: 

Khong ngimg nang cao Gong the quan tri va dieu hanh, dam bao tao dieu 
ki8n t6i da va phat huy nang hie cUa dOi ngil can b0 dieu hanh d Cong ty phat 
trien On dinh, dat va vugt cac chi fiat san xuat kinh doanh Dai hOi Ong co dong 
giao, dam bao lgi ich h9p phap t6i da cho Cong ty ye co Tong cUa Cong ty. 

Duy tri thuc,hi8n nghiem táe cac quy dinh ve cong tac quan 15r ye thuc 
hanh tiat kiem tren tat ca cac linh we hog Ong, dac bit chit trcong sir dung tri8t 
de nguyen phi 1iu ton nham nang cao hieu qua san xuat kinh doanh. 

Tang cuomg cling tac kiem tra, giant sat, kiem soat chi phi quan15/ tai CEng 
ty c6 hi8u qua. 

- Thuc hisen tuan thit cac dill we, quy trinh ve dAu tu, mua sam tai san theo 
quy dinh Dau tu bo sung may mac thiet bi dung theo ke hoach d6 dap img tot nhat 
cho hoat Ong san xuat kinh doanh va nang cao nang suat. 

HOi &mg quan tri chi dao, giam sat chat che chi phi san xuat, dam bao dü 
van, dam bao hieu qua hoat Ong cila Cling ty. Tiep tuc hoan thin 118 th'Qng ck 
quy truth, quy che hien c6 phit hccp vori Luat doanh nghiep, Dieu 18 Cong ty, cac 
quy dinh hi8n hanh lien quan, van ban nOi b0 cho pha h9p ved tinh hinh thve t6 
dam bao hoat dOng san xuat kith doanh cüa Cong ty co hieu qua, thuc hi8n dimg 
Dieu 18 Cong ty va dung phap luat. 

- Day math cong tac dao tao va phat trien nguôn nhan lye, xady dung chinh 
sach can 1)0 va luan chuyen can bQ hgp 	phit hgp vol hi8n tai va yeti cau phat 
trien cüa Ging ty. 	 • 

Nghien elm dua ra chinh sach va bien phap phit hgp de tuyen dung dirge 
lao dOng nham b6 sung ngu6n lao dOng dang thieu hut nam 2019. 

Tip title  nghien cult, cai lien chinh sach tit lucmg, tien thuong a Ong 
vien, khuyen Ichich nguti lao dOng lam vi8c vol hi8u qua cao nhat. 

Tao dieu kien thuan lgi cho hoat dOng dm Ban hem soat theo dung quy 
dinh tren nguyen tk phong ngira hart che sai s6t trong m9i hog Ong dm Cong ty. 

T BAN MEM SOAT 
WONG BAN 

ang Thinh 
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MTV 	CQNG HOA xx Ho CHt NGICIA VItT NAM 

	

28 	 Bac lap -Tv do - Hanh phoc 
28.1 

	

CP 	Thanh phd Ha Chi Minh, ngdy Sang 04 nam 2019 

TO TRiNF1 
vi§c Bao cao K hoach trich lap cfic qu3,  Ara chia cä tilt nam 2019 

Kinh giri: Dai hOi dang c6 (tong thuemg nit nam 2019 

Can dr vao Luat doanh nghiap s6 68/2014/QH13 dã dugc Qu'ac hoi thong 
qua ngay 26/11/2014 va Cac van ban huong dan thi hanh Luat c6 hiau icc tir ngay 
01/07/2015; 

Can dr Dieu la ta chirc hog d'Ong Cong ty C6 phan 28.1 da dugc thong qua 
ngay 27 thang 04 nam 2018. 

HOi dang quan,tri kinh trinh Dg hOi (tang c6 dong thong qua KS hoach trich 
lap cac qu'g va chia cô tire Warn 2019 nhu sau: 

1. Von diau l'a 

Van nha nu& 

Van ca &Mg 

Lai nhuan fru& thus' 

Lgi nhuan sau thus (LNST) 

Trich lap cac quy (20%/LNST) 

Quy Mu tu pith trren (6%) 

Quy lchen thuang ph6c lgi (10%) 

Quy thtremg BDH, CBQL (4%) 

5. Chia co tue (15%/nam) 

: 48.633.860.000 tang 

:31.612.010.000 clang 

: 17.021.850.000 dang 

: 11.200.000.000 ding 

: 8.960.000.000 dang 

: 1.792.000.000 dang 

• 537.600.000 tang 

896.000.000 clang 

358.400.000 clang 

7.295.079.000 dang 

Kinh mong Di hOi dang ca don xem xet va biau quyat thong qua. 

Tran trgng cam an! 

HQI BONG QUAN TR1 
CHU TICH 



TV 	ONG HOA XA HQI CHiJ NGIllA VItT NAM 
8 	 DO lap -Tv do - Hanh phtic 
28.1 

CP 	Thanh ph a Ha Chi Minh, ngay thang 04 niim 2019 

Td TRiNH 
Ye vice Bao cao Ke ho3ch chi tra the lao cho HDQT tra BKS nam 2019 

Kinh 	Dai hOi dang c6 &mg thubng nien nam 2019 

Can cif vao Luat doanh nghiep sa 68/2014/QH13 dã ducyc Quac hOi thong 
qua ngay 26/11/2014 va Cac van ban huang clan thi hanh Luat cg hieu lye t& ngay 
01/07/2015; 

Can GU Dieu 1e t6 chirc hoat Ong Cong ty Cot  phan 28.1 da ducyc th8ng qua 
ngay 27 thong 04 nam 2018. 

HOi dang quan tri kinh trinh Dai hOi dang ca (long th8ng qua Ke hoach chi 
tra Ulu lao cho HOi dang quan tri va Ban kiem soat nam 2019 niur sau: 

1. Mat the lao cita HDQT (05 ngtriTi) : 5.215.000 ding/thing 

- Ch8 tich HDQT (01 nguoi) : 1.215.000 dang/ngueri/thang 

- Thanh vien HDQT (04 nguefi) : 1.000.000 d'anginguerikhang 

2. Mat thu lao ciia BKS (03 again) : 2.000.000 dang/thing 

- Truang BKS (01 ngueyi) : 1.000.000 dangingued/thang 

- Thanh vien BKS (02 nguai) : 500.000 danginguiri/thang 

3. Tang ctling: 7.215.000 ding/thing, 86.580.000 dOng/nam. 

Kinh mong Dai hOi tang c6 (tong xem xet va bieu guy& thong qua. 

Tran trgng cam an! 

HQI BONG QUAN TR! 
CHU TICH 



V 	ONG 116A xA HQI CHO NGHiA VItT NAM 
28 	 DOc lap -Ti; do - Hanh phtic 

28.1 
ONSONO 
Vit ctirP 

28.1 
fr /T CP .,„„ -rp Ho 

Thanh ph a lid Chi Minh, ngery (hang 04 nom 2019 

co.  

62) 
HO 0c 

Tti TR1NH 
viec Ban cao Ufa chip dun vi kiem than Ban can tai chinh nam 2019 

Kinh gfri: Dai hOi dang c6 tong diming nien nam 2019 

Can cü vao Luat doanh nghiep s8 68/2014/QH13 da dugc Qu6c hOi th6ng 
qua ngay 26/11/2014 va Cac van ban hitting clan thi hanh Luat c6 hieu lvc tü ngay 
01/07/2015; 

Can dr vao Luat chfmg khoan s6 70/2006/QH11 dal dugc Quac hei thong 
qua ngay 29/06/2006 va Luat sfra âôí, be sung mOt s6 dieu cüa Luat chfmg Ichoan 
so 62/2010/QH11 da dugc Quo5c hOi th8ng qua ngay 24/11/2010; 

De dam bao viec tuan thft phap luat va tao dieu kien,thuan lgi, chit'  dng 
trong vi'ec lva ch9n don vi kiem toan dee lap thvc hien kiern toan Bao cao tai 
chinh nam 2019 dm Cong ty. HOi  d'Ong quan tn, kinh trinh Di h'Oi deng co dong 
thong qua viec lva ch9n don vi kiem toan dec lap thvc hien kiem toan Bao cao tai 
chinh nam 2019 dm C8ng ty nhu sau: 

1. De xugt cac tieu chi lya chun don vi kiem tofin 	lgp 

HOi tieing quan trj xin d'e xuat cac tit chi lva ch9n don vi kiem toan clOc 1"  30448 

nhu sau: 

Chip mOt don vj kiam toan dee lap dugc UBCKNN chap.  thuan kie 
cho cac Cong ty dai chfmg. 

Doi nga Iciem toan vien c6 trinh do cao va nhieu kith nghiem, dap 
dugc you cau ella C8ng ty va c6 mire phi kiem toan hop 15/. 

Kh8ng xung dot ve quyen lgi Ichi thvc hien Bao cao lciem toan. 

2. He nit cfic dot vi kiem than dc Igp 

. 	Teen co sa cac ti'eu chi lva ch9n neu teen, HOi &Mg quan tri xin d xutt 03 
don vi kiem toan c6 uy tin nhu sau: 

Cong ty TNHH Hang kiem toan AASC 

Cong ty TNHH Kiem toan va Tu van A&C 

C8ng ty TNHH Kiem toan Nhan Viet 

3. 11(ii dang quan tri kinh trinh 	ding Co dong 

Thong qua cac tieu chi lva ch9n va danh,sach 03 don vi kiem toan dick lap 
neu ten de lam can dr lva ch9n don vi cung cap dich vv lciem toan Bao cao tai 
chinh nam 2019 cfm Cong ty. 



- Th8ng qua viec ny quyan cho Hi dang quan tri quyet,dinh lva chon 01 
trong 03 dcm vi kiem toan dOc lap neu tren vã giao cho Giam doc Cong ty k hop 
(Ring cung cap dich vv kiem toan Bao cao tai chinh nam 2019 dm Cong ty. 

- Trong truang hop dam phan veri 03 dan,vi kiem toan dOc lap neu tren 
khong thanh ding, Dai h'Oi Ong c8 tong fly quyen cho H'Oi Tong quan tri dugc 
toan quyen Iva chon mlot,thm vi kiem toan dOc lap khac dap ting cac fiat chi lva 
chon tai mvc 1 nen tren de thvc hien. 

Kinh mong Hai hOi Sing ca tong xem xet va biau guy& thong qua. 

Tran trong cam an! 

HO BONG QUAN TFtl 
CHIT TiCH 



CON 	,MTV 	ONG HOA XA HQI CHU NGHIA WET NAM 
8 	 DOc lap -Tv do - Hanh phtic 

Co 28.1 

Thanh pho Ha Chi Minh, ngay Sing 04 nom 2019 

TO TR1NH 
vi§c Bao cao Xem xet ratan sty tir nhqm va 

a cir nhan sty bit sung thanh vien lli dOng plan tri 

Kinh 	Di hOi dang ca citing thutng nien nam 2019 

Can dr vao Luat doanh nghi'ep sa 68/2014/QH13 ciA dirge Quac halt thong 
qua ngay 26/11/2014 va Cac van ban huong clan thi hanh Luat c6 hieu lye tü ngay 
01/07/2015; 

Can cu Dieu le to eh& hoat dang Cong ty Co phan 28.1 da dirge thong qua 
ngay 27 thang 04 narn 2018. 

Can cir vao Quyet dinh so 09/QD-TCT ngay 11/03/2019 dm Cha tich Cong 
ty„  TNHH MTV Tong Cong ty 28 ve vice. giao quan 1St phin van Nha nu& caa 
Tong Cong ty 28 tai Cling ty Co phan Binh Phil; 

Can cir vao Quyet dinh sa 10/QD-TCT ngay 11/03/20,19 dm 	tich Cling 
ty,  TNHH MTV Tong Cong ty 28 ye viec giao quan 157 phan von Nha nutc caa 
Tong Cong ty 28 tai Gang ty Co phan 28.1. 

Can cir vao dcm xin ta nhiem thanh vien HOi clang quan tri eüa Ong Tran 
Doan Thoan ngay 01 thang 04 ham 2019; 

Can cd vao dun ang cir tham gia vao Hai dang quan tri dm Ong Nguyen 
Thanh Huyen ngay 01 thang 04 nam 2019 va tiêu chuan, di'eu kien lam thanh vien 
Hai &Ong quan tri; 

Nharn dam bao sa lugng thanh vien Hai dOng quan tri theo quy dinh, Hai 
dang quail tri kinh trinh Di hal dang,c6 Tong xem xet than sv tit nhiem va d'e cit 
nhan sr bau be) sung thanh vien Hai &Ong quan tri nhu sau: 

Xem xet nhan sty tir nhi§m thinh vien HOi tiling quan frit 
Ong Tran Doan Thoan thai.khong tham gia Hai tang quan tri ke tic ngay 

07/04/2019 sau khi Dai hai dang co dong thuorng nien nam 2019 ket thac. 
De cir nhan sty bOu bO sung thanh vien Hi tiling quan trj 

S6 ltrgng: 01 nguiyi 
Danh sach ung cit vien dii dieu kien va lieu chuan' theo Dieu le Cong ty: 

HQ va ten: Nguyen Thanh Huyen Sinh ngay : 14/03/1972 
Dia chi thuemgyril: 73 Tran TM Nghi, P7, Quan GO yap, TP.HCM. 
Trinh do hoc van : Cao hoe Kinh te 
S&hftu 	: 948.360 c6 phan nha nuerc 

(Dinh kern Sc' yeu 135 lich tom tat) 
Kinh mong Di h'ai dang ca dong xem xet va bieu guy& thong qua. 
Tran trgng cam an! 

HQI HONG QUAN TR' 
CHt TECH 



coNG HoA XA HO! cHU NGITIA VIET NAM 
DO lap -Tv do - Hanh pink 

DON Tif NHItM 
THANH VIEN HQI BONG QUAN 

Kinh 	HOi dang quail tri Cong ty C6 phakn 28.1 

Can dr Dieu le t6 chirc hoat dOng Clang ty C6 phan 28.1 d'a duce thong qua 
ngay 27 thang 04 ham 2018; 

Can dr vao Quyet dinh sa 09/QD-TCT ngay 11/03/2019 dia. Chit tich Cong 
ty,  TNHH MTV Tong C6ng ty 28 ve viec giao quan 1' phan von Nha nu6c ca 
Tong Cling ty 28 tai Ging ty CO phan Binh Phil; 

Can dr vao Quyat dinh s6 10/QD-TCT ngay 11/03/2019 cila Chit tich Ging 
ty,  TNIIH MTV Tong Cong ty 28 ye viec giao quan 15,  phan v6n NM nu6c cUa 
T6ng C6ng ty 28 tai Cong ty CO phan 28.1. 

Ted ten 	: Tran Doa'n Thoan 	. Sinh ngay: 07/10/1968 

S6 CMND : 024305034 	Cap ngay : 22/09/2004 Tai: CA. TPHCM 

Hien clang la Ph6 Chit tich HOi tang quan tri., Coug ty C6 phan 28.1, nay toi 
lam don nay gin den HOi dong quart tij C6ng ty Co phan 28.1 chap thuan cho toi 
xin tit nhiem chute vu Ph6 Chit tich HOi ding quan tri Cong ty ba't dau tir ngay 
07/04/2019. 

LS/ do: Tit nhiem theo Quy'at dinh s6 09 vã 10/QD-TCT ngay 11/03/2019 
tha Chit tich Cling ty TNHH MTV Tong °Ong ty,  28,ve viec giao quan 15,  phau 
v6n Nha nuec dm Tong Cong ty 28 tai C6ng ty CO phan Binh Phil va C6ng ty Co 
phan 28.1. 

Kinh mong HOi &mg quan tri C8ng ty C6 phan 28.1 chap thuan don xin tir 
nhiem cM COL 

Ten xin tran tong cam an! 
TP. Hd Chi Minh, ngay 01 thong 04 nam 2019 

NGlielI LAM DON 

Tran Doan Thoan 



ONG 116A XA HO! CHIJNGHIA VItT NAM 
DO Yap -Tv do - Hanh phut 

DON 1iNG Ct.  
THAM GIA VA0 MN BONG QUAINT TRI 

Kinh 	HOi d6ng quan tri COng ty C6 phan 28.1 

Ho va ten : Nguygn Thanh Huyen Nam/Nit : Nam 
Sinh ngay : 14/03/1972 	Nai sinh 	: Ha NOi 
CMND so' : 024436965 Cap ngay: 17/08/2005 tai CA. TPHCM 
Dia chi thttemg tra: 73 Trail Thi Nghi, P7, Quan GO vtp, TP.HCM. 
Trinh do hoc van : Cao hoc Kinh 
C8ng viec hien nay: Giam &Se Cong ty Xang du 28. 
Dan vi cling tk : Cong ty TNHH MTV Tang Cong ty 28 
Sot hitu 	: 948.360 c6 phan nha nor:re 
Bang chit 	: Chin tram b6n tam ngan, ba tram sau muai c6 phan. 
Chiem 	: 19,50% v6n dieu 1e dm Cong ty C6 phan 28.1 
Sau Ichi nghien cfni ve nhcmg quy dinh tham gia *rig cü vao HOi  d6ng quan 

tri trong Dieu 1e C8ng ty Ca phan 28.1, t8i nhan thay mirth c6 dli dieu kin theo 
quy dinh. 

Tôi xin dang lcY duce Ong eft that-11 gia vao HOi clang quan tri Cong ty C6 
phan 28.1. 

HA so kern theo bao gom: Tom tat so yeu 1' lich, bang cap (Ban sao &Ong 
chang), 01 anh 4x6. 

Toi cam ket, nett trang dr se chap hanh dung quy dinh cüa phap luat, Dieu 
C'Ong ty Va nhiem vu ma Di hei dAng cA dong thuerng nien da de ra. 

TP. Hd Chi Minh, ngay 01 thing 04 neim 2019 
GIYOI IING CU' 

Ng eta Thanh Huyen 



CONG HOA XA HOT CHU NGHIA VItT NAM 
Dae lp -Ty' do - Hanh phtie 

TOM TAT Li"( LICH tiNG Ct.  'LIEN 
HOI BONG QUAN TRI CONG TY CO PHAN 28.1 

H9 va ten 	: Nguyen Thanh Huyen 	Nam/Nil : Nam 
Sinh ngay 	: 14/03/1972 	Nui sinh : Ha NOi 
Que quan 	: Ha Nei 
CMND s6 	: 024436965 Cap ngay: 17/08/2005 tai CA. TPHCM 
Dia chi thuOng tit : 73 Tran Thi Nghi, P7, Quan GO yap, TP.HCM. 

HOi dü ck dieu kin tieu chuan lam thanh vien HOi deng quan tri C8ng ty 
C6 phan 28.1, cu the: 

. 	- Trinh dO h9c van 	: Cao h9c kinh tá 
Trinh dO chuyen mon va kinh nghiem cong tk: 

Than gian tir thing nam 
den thing dam 

COng viec Dan vi 

12/1994 -07/1997 NV Can d6i, XNK XN May 2 — COng ty 28 
07/1997 - 01/2005 TP.ICH Kinh Doanh CN Deng Nai — COng ty 28 
01/2005 - 01/2007 TP.ICH Kinh Doanh XN KDBDS — COng ty 28 
01/2007 - 07/2008 P.Phong ICDXD Tang Cling ty 28 
07/2008 - 03/2010 TP.K6 Hoach Cling ty CP Binh Phil 
03/2010 - 03/2012 Tang Giam d6c Cling ty CP Binh Phi 
03/2012 - 03/2019 Giam dac COng ty ?CD 28 

Co sire khee dat yeu c u. 
Co pham chat dao dire va thirc chap hanh phap luat tat. 
Khong vi pham cac quy dinh v quyen thanh lap va quan IY doanh nghiep 

theo quy dinh cüa phap luat. 
6. SO hat: 0 ca phin va la dai din so hall 948.360 ca phan nha nuacc, tuong 

ducmg 19,50% van dieu l cila Cling ty Ca phan 28.1 (CO don img cir hop le kern 
theo). 

TOi xin cam ket nu trimg cü thanh vien HOi tang quan tri se co gang lam 
trim chirc nang, nhiem vu ma Dieu le Cling ty quy dinh. 

TOi xin cam doan cac th6ng tin neu teen la chinh xac, &au dü, trung thcc va 
hoan toan chiu trach nhiem v cac thong tin nay. 

TP. Ha Chi Minh, ngcly 01 thcing 04 neim 2019 

ill ICE KHAI 

Ng 	n Thanh Huyen 
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TONG CIJC HAU CAN 
C.TY TNHEI MOT THANH VEEN 

TONG  CONG TY  28 

CONG HOA. XA HOI CHt NGHTA 'VIST NAM 
Doc lap — Tu. do — Hanh nhtic  

SO: 09/QD-TCT 
	

TP. lid Chi Mink ngery 11 thiang 3 neon 2019 

QUYET DINH 
Ye viec giao quan l5 phin van Nha nut cfia Tang eking ty 28 

tai Gong ty CP Binh Phu 

cat TICH TONG GONG TY 

. 	Can at Dieu le t6 chuc va hoat clang cita C8ng ty TNHH mat thanh vien Tang 
ding ty 28, Ban hanh kern theo Quyat dinh s 4940/QD-BQP ngay 09/12/2010 dm 
BO truang BO Ott& phong; 

C'an cü Quyet ng14 cua Thuong vv Dang fly Tang cyc Hau an ve mat so nal 
dung lien quan den cong Mc can ba cita Tang ding ty 28, theo Thong ban sa 02/TB-
NS, ngay 11/3/2019 cua Cvc Chinh tri - TCHC. 

Can cir üy quyen cua BO trueng Ba Quac phong. 

QUYET DINH: 

Dieu 1. De ding chi Thuong ti TrAn Doan Thoan - 11 006 832 
Thai quan 12 30% sa yan NM mit oh Tang Gong ty 28 tai Gong ty CP 28.1, 

nay dr sang quan 12 30% so van Nha nuerc cna Tang Gong ty 28 tat Cang ty CP Binh 
PliÜ thay 'long chi Thieu tá Le Due Khiem va giói thieu de Hai Tong quân fri. Cong 
ty CP Binh  Piro bau gift chirc Tang giam dOc Cang ty CP Binh Pha. 

Dieu 2. Quyet dinh nay thvc hien tit ngay 01 thang 4 nam 2019. 
Dieu 3. Cac thing chi: Cha nhiem Chinh tit Trueng phong KO hoach tartig 

h9p, Trueng Phong Tai chinh Ice toin Tang cang ty, can ba duce giao quan 1 phan 
van tai  Cong ty CP Binh Phu va dang chi Tran Doan Thoan chin trach nhiem thi 
hanh Quyet dirih 

No nhPn: 
- P.CT, KETIL TCKT; 
- HDQT Cty CP BPhi; 
- Cie elk c6 tin tree; 
- Ltru CB. L6 



tá Nguyen Vin Hang 

TONG CIJC HAU CAN 
C.TY TNHII MOT THANH VIEN 

TONG CONG TY 28 
Se: 10/QD-TCT 

CONG HOA XX ROI CHU NGHTA MT NAM 
Doc lap — Ty do — Ranh atm  

TP. HO Chi Minh, ngay 11 dicing 3 nom 2019 

QUYET DINH 
viec giao quint 1Y plan vain Nhe nut ciia 'Ding cling ty 28 

ti Cong ty CP 28.1 

Olt TICH TONG CONG TY 

Can dr Dieu 1e' to chirc va boat deng cüa Cling ty TNBH met that-1h vien Tang 
con ty 28, Ban hanh kern theo Quyet dinh se 4940/QD-BQP riga),  09/12/2010 dm 
BO throng BO QuOc phOng; 

Can dr Quyet nghi oda Thueng viii Bang Ay TOng cuc Han can ve met sá n'ei 
dung lien quan den cling tac can be dm Teng ding ty 28, theo Thong bac) sa 02/TB-
NS, ngay 11/3/2019 dm Cc Chinh tri - TCHC; 

Can cir üy quyen cue Be tubing Be Quec phang. 

QUYET DiNH: 

Dieu 1. Giao quan 1 phen vOn Nhà nuec cue Teng cling ty 28 tai Cling ty CP 
28.1 nhu sau: 

Trung ta Nguyen Thanh Huyen - 11 007 820 
Giam dc Clang ty XAng diu, C8ng ty TNEM met thanh vien 'Peng cling ty 28. 
Nay cir sang quan 1Y 30% se vim Nha nuoc Gila Tang cling ty 28 tai Ceng ty 

CP 28.1 thay ding chi Thugng tá Tran Doan Thoan va gied thieu âê HO deng quan 
tri Caring ty CP 28.1 bau gig chirc Giam dee Cling ty CP 28.1. 

Dieu 2. Quyet dinh nay thgc hien ta ngly 01 thang 4 nam 2019. 
Dieu 3. CS dang chi: Chu nhiem Chinh tri, Truang phông Ke hoach teng 

Trueng Phang TM chinh ke toan Ding cling ty, can be dirge giao quan 1ST phin 
von tfl C8ng ty CP 28.1 va dang chi Nguyen Thanh Huyen chiu track nhiem thi 
hart Quyet dinh 

CHO 'ITCH 
Noi nhgn: 
- P.CT, KHTH. TCKT; 
- HINT Cty CP 28.1; 
- Cac die co ten tren; 
-Lull CB. L6 



DAI IIQI BONG C 

ct• 
hUNG NIEN NAM 2019 

AN 28.1 

THE?  BIEU QUYET 

MA sis) cô dong 

Ten cô thing: 

SO Wong co phAn bleu quy&: 
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