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CONG TY CP TAP POAN BIA SAI GON BINH TAY
SAI GON BINH TAY GROUP JSC.

NAM 2020

I. Thong tin chung/General information

1. Thong tin khai quat/ General information

- Tén giao dich/ Trading name: CONG TY CO PHAN TAP POAN BIA SAI
GON BINH TAY

- Gie‘ty’ ching nhan dang ky doanh nghiép sé{Ceftiﬁcate of business registration
No: 56 0304116373 do S6 KH&DT Thanh pho Ho Chi Minh cép ngay 25/11/2005
va dang ky thay d6i lan 9 ngay 14/08/2018

- Vén diéu 18/ Charter capital: 875.245.360.000 VND

- Dia chi/Address: 08 Nam Ky Khéi Nghia, Phuong Nguyén Thai Binh, Quén 1,
Thanh phd H6 Chi Minh

- S6 dién thoai/Telephone: 028-38243586

- 86 fax/Fax: 028-39151856

- Website: www.sabibeco.com

- M3 ¢6 phiéu (néu c6)/Securities code (if any):

Qua trinh hinh thanh va phdt trién/Incorporation and development process
- Qua trinh hinh thanh va phat trién/ Foundation and development process.

Coéng ty C6 phan Tap doan Bia Sai Gon Binh Tay (SABIBECO GROUP,
viét tat 1a “Tdp doan Bia Sai Gon Binh Tdy” hodc “Sabibeco™), tién than 1a Cong
ty c6 phan Bia Sai Gon Binh T4y, 13 don vi thanh vién cta Tong cong ty ¢ phan
Bia Rugu Nuéc giai khat Sai Gon dugc thanh 14p theo Gidy chimg nhén ding ky
kinh doanh 14n thtr nhit do S& KH & BT Tp. HCM cip ngay 25/11/2005. Ngay
01/11/2006, Van phong Cong ty CP Bia Sai Gon Binh Téay bat dau hoat dong tai
s6 12 Pong Du, Phuong Bén Nghé, Quén 1, Tp.H6 Chi Minh.

Thang 11/2005 HPQT Céng ty hop ban trién khai du 4n dau tu Nha may bia
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cong suét 45 triéu 11:t/na‘1m ta‘i Thi x4 Di An, tinh Binh Duong. Pén thang 12/2006,
HDQT cong ty quyét dinh dau tu giai doan II ndng cong suat nha may Binh Duong
1én thanh 120 triéu lit/nam.

Ngay 10/1/2007 t6 chtic ndu thir mé bia dau tién tai Nha may Binh Duong
va ngay 18/03/2007 da chi€t thu thanh céng meé bia chai dau tién. Ngay
10/10/2007, 16 bia lon thanh pham dau tién dugc chiét thanh cong.

Ngay 07/01/2008: Céng ty nhan gidy dang ky kinh doanh sap nhép Cong ty
c6 phan Hoang Quynh vao Cong ty CP Bia Sai Gon Binh Téy. Céng ty t6 chuc lai
co cau quan ly gobm 2 nha mdy 12 Nha mdy Bia Sai Gon — Hoang Quynh (cong
suat 80 triéu lit/nam) va Nha mdy Bia Sai Gon Binh Duong (cong sudt 120 triéu
lit/nam). Téng coéng suit san xut ndm 2008 dat 200 triéu lit/ndm.

Thang 09/2014, Tru s& chinh cong ty chuyén vé Toa nha Sagota Tower tai

dia chi 08 Nam Ky Khéi Nghia, Phuong Nguyén Thai Binh, Quén 1, Thanh phé
Hb Chi Minh.

Thang 12/2016, Cong ty quyét dinh dau tu xay dung Nha may thir 3 tai Khu
cong nghiép Trin Quéc Toan, Thanh phd Cao Lénh, tinh Pong ‘Thap. Ngay
23/12/2018, sau 1 nam xay dung, Nha may Dong Thap thuc hién chiét thanh cong
mé bia dAu tién. Tir thang 1/2018, Nha may Pong Thap di vao hoat dong vdi cong
suét 45 triéu lit/ndm.

Dén thang 04/2018, Cong ty CP Bia Sai Gon — Phu Ly va Cong ty CP Bia
Sai Gon — Ninh Thuén chlnh thtre hoan doi ¢ phiéu dé sap nhap vao Céng ty CP
Bia Sai Gon Binh T4y, nang von diéu 18 ctia cong ty 1én thanh 875.245.360.000
dong.

Thang 08/2018, Cong ty c¢b phan Bia Sai Gon Binh Tay d6i tén thanh Céng
ty co phan T4p doan Bia Sai Gon Binh T4y, goi tit 1a Tap doan Bia Sai Gon Binh
Tay hodac SABIBECO GROUP.

Trai qua qua trinh hinh thanh va phéat trién hon 13 nim, dn nay,
SABIBECO GROUP da tr¢ thanh mdt trong nhiing thuong hiéu uy tin trong linh
vuc san xuat bia trong nudc. V6i hé théng quan 1y theo tiéu chudn ISO 9001:2015,
ISO 22.000:2005 va ISO 14001:2015, cac ti€u chuin khét khe va quy dinh théng
nhét trén toan quéc vé quy trinh san xuét tir khau nguyén liéu dén thanh pham tiéu
thy, san pham, ciing nhu quy trinh chét thai dap g yéu cau bao vé méi trudng.

CTCP Tap doan Bia Sai Gon Binh Téy cling 1a mot trong nhimg don vi di
dau vé dap tmg c4c tiéu chuin vé san pham d6 ubng theo tiéu chudn Viét Nam,
dap tmg tiéu dung trong nuéc va xuit khau.

- Céc su kién khac/Other events

Sau 2 nam nghién ciru va phaét trién san phém méi, Bia Sagota ctia Tap doan
Bia Sai Gon Binh T4y dugc chinh thic ra mét nguoi tiéu dung vao ngay
23/04/2012.

Ngay 24/03/2013, Hiép hoi Du lich Viét Nam ky quyét dlnh ban hanh nhén
hiéu “Bia ctia Du lich Viét Nam” cho Bia Sagota thé hién sy cong nhén vé chét
luong cuia san pham. Tir nam 2012 dén nam 2018, dong bia Sagota d& c6 5 san
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pham chinh, trong d6 Bia Sagota Khong cdn ra doi ndm 2015 14 san pham khong
cdn dau tién dugc san xuit tai Viét Nam, hudng tmg cudc van dong vé an toan
giao thong va bao vé suc khoe cta chinh phu.

Trong 3 nam lién tiép, dong bia Sagota ciia Tap doan Bia Sai Gon Binh Tay
lién tiép dat nhing giai thudng tir World Beer Awards — cudc thi danh gia va gigi
thiéu cac loai bia ngon trén thé gidi - dugc to chtrc hang ndm v6i hang tram nhan
hiéu va hang ngan loai bia tir cdc nudc gui vé du thi. Giai thuéng nim 2017 cua
bia chai Sagota Lager, Gidi thuéng nam 2018 cua Bia Sagota Khong con, Giai
thuéng ndm 2019 cia Sagota Pure. Ngoai ra, cac san phdm dong bia Sagota clia
Tap doan Bia Sai Gon Binh Tay ciing dat thanh tich cao tai Asia Beer
Championship 2019 véi 1 giai dong va 3 giai dé cir.

Thang 03/2020, Tap doan Bia Sai Gon Binh Tay gidi thiéu ra thi truong -

dong thuc ubng b dudng t6t cho strc khoe 1a Nudc uong lua mach Malty, gép
phin da dang héa san pham cho T4p doan.

2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:

- Nganh nghé kinh doanh/Lines of the business: san xuét bia, véi cac san pham bia
chai va lon nhan hiéu Bia Sai Gon; bia chai va lon nhan hiéu Sagota.

- Dia ban lginh doanh/chation of business (Néu cac dia ban hoat dong kinh doanh
chinh, chiém trén 10% tong doanh thu trong 02 ndm gan nhat): Noi dia Viét Nam.
3. Thong tin vé mé hinh quan tri, t6 chirc kinh doanh va bép mdy quin ly/
Information about governance model, business organization and managerial
apparatus

- M6 hinh quan tri va Co cdu bd may quan ly/Governance model and Management
Structure.

S0 PO QUAN TRI
CONG TY ¢ PHAN TAP DOAN BIA SAt GON BiNH TAY
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- C4c cong ty con, cong ty lién két/ Subsidiaries, associated companies:

Tén Dia chi Nganh hoat | Vén diéu 1& Ty 18
dong (VND) s& hiru
1. Cong ty con
Congty TNHH TM vaDV | 08 Nam Ky Khdi Nghia, | Thuong mai | 200.000.000.000 | 100%
Bia Sai Gon Binh Tay P.NTB, Q.1, TPHCM va Dich vu
Cong ty TNHH MTV Bia | 104-106 Tran Pha, Quang | San xuat va | 164.383.000.000 100%
Sai Gon — Phu Ly Trung, Tp Pha Ly, Ha Nam dich vu
Céng ty TNHH Bia Sai | KCN Thanh Hai m¢ réng, Xa | San Xuét 193.000.000.000 | 100%
Gon — Ninh Thuan Thanh Hai, Tp Phan Rang -
Thap Cham, Ninh Thuén
2. Cong ty lién két
Cong ty CP Tap doan Bao | Pudong D1, KCN Béc Vinh, X4 | San xuit va | 560.892.510.000 | 38,96%
bi Sai Gon Hung Doéng, Tp Vinh, Nghé An | dich vu
Céng ty CP Vian tai va | 78 Toén That Thuyét, P.16, Q.4, | Dich vu 147.690.000.000 | 20,01%
Giao nhin Bia Sai Gon TPHCM
Céng ty CP Bia Sai Gon — | Khu cong nghiép Long Khanh, | San xuét 198.000.000.000 | 20,20%
Long Khanh Xa Binh\ Loc, Thi x3 Long
Khanh, Dong Nai

4. Dinh hwéng phit trién/ Development orientations

- Cac muc tiéu chu yéu cua Cong ty/ Main objectives of the Company.

Vé cong tac thi trueong

“Thuong hiéu uy tin, mang céc san pham chat lugng cao dén cho ngudi tidu
dung, da dang héa san pham va ting trudng thi phan” 13 nhimg muyc ti€u ma Tap
doan Bia Sai Gon Binh Tdy mong mu6n dat dugc trong cac ké hoach ngan han va
dai han ciia minh. Céng ty d khong ngimg bién dbi phuong thirc, chién luoc kinh
doanh, phu hop véi tinh hinh méi trong giai doan Pai dich COVID-19 keéo dai,
dong thoi khong ngumg tim hi€u va khao sat thi truong dé co thé tao ra duoc
nhitng san pham vaéi chat lugng tot nhat, dap ing nhu cau nguoi tiéu dung.

Trong ndm 2020, dudi tac dong kép tur dai dich COVID-19 va chép hanh
Nghi dinh 100 ctia Chinh phii vé Phong chdng tac hai ruou bia (hi€u lyc tir ngay
01/01/2020), dac biét 1a tac dong tir dai dich lam anh huong nang né dén cong ty,
tur kho khan khi nhép khau nguyén liéu dau vao d&én viéc san xuit, ban hang trong
nuée ciing nhu xuét khau quéc té.

. Trong ké hoach dai han, Cong ty tiép tuc dit muc tiéu phan déu ting thi
phén trong nude va day manh xuat khau sang thi truong nude ngoai cho cac dong
bia mang thuong hi€u Sagota dong thoi phét trién thém céc dong san pham mai.

Vé san xudt '
Trudc yéu cau ngdy cang cao vé mit chat luong san pham clia nguoi tidu
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dung, Tap doan Bia Sai Gon Binh Tay ludén chu trong cong tac dbi méi thiét bi,
tuén thi nghiém chinh quy trinh c6ng nghe, kiém soat chat luong san pham ting
cong doan mot cach nghiém ngét. Cam két dua ra thi trudong cac san pham véi chét

luong tot nhét, an toan nhét.

Thuc hién triét dé tiét kiém, dam bé,lo h’iéu qua nang sudt, chit lugng san
pham, an toan thyc pham, an toan san xuat gan voi bdo vé moéi truong. Duy tri
thuc hién hé théng quan ly tich hgp ISO 9001:2015; ISO 22000:2018, ISO
14001:2015 va ISO 17025:2017.

Vé nghién ciru phdt trién
Nghién ctru phat trién san phém méi nham dua dén cho ngudi tiéu dung

nhiéu lya chon vdi chat lugng t6t nhat ba gidi thiu v6i ngudi tiéu dung trong va -

ngoai nudc dong san pham Nuéc udng lua mach Malty, khéi déu v6i hai huong vi
trai cay la Vi Mam x6i va Vi Chanh, la su két hop tir thanh phén cu thanh nén bia
v6i nude cbt trai cy, 6 hiéu qua bd dudng, hd tro tidu hoa va 1a dong nudc udng
t6t cho strc khoe.

Tiép tuc nghién ctru dé phat trién thém cac dong san pham khac dé gidi
thiéu cho nguoi ti€éu dung.

Vé dao tao nguon nhan lc

Thuc hién tii co ciu bd may td chirc, chu trong cap nhat dao tao chuyén
mon, nham x4y dung doi ngli nhan sy ké thtra gidéi vé chuyén moén, nang dong,
nhiét huyét d¢ cung véi Cong ty tao ra nhiing budc dot pha méi trong tuong lai.

Quan tam cham lo strc khoée cho can bg, cong nhan vién, tao di€u kién lam
viéc tot nhat, ddm bao on dinh doi song vat chat, tinh than cho nguoi lao dong.

- Chién lugc phét trién trung va dai han/ Development strategies in medium and
long term.
Bao dam sy phat trién bén vimng va 6n dinh cho céng ty bang viéc:

+ Khéng ngimg ning cao chét luong san pham Bia Sai Gon va cac san phdm
mang thuong hiéu Sagota, nang cao uy tin thuong hiéu Bia Sai Gon va
Sagota;

* Gifr vitng va tang trudng thi phan ciing nhu san luong cac san pham thuong
hiéu Sagota trong va ngoai nudc;

¢ Nghién cttu, phat trién san phdm méi nhim da dang hoéa san pham dap tng
thi hiéu nguoi tiéu dung trong va ngoai nudc, tan dung cong sut may moc
thiét bi; -

¢ Tang cuodng gioi thiéu san pham ra thi truong the gi6i, ddy manh cong tac
xuét khau;

¢ Dé cao su gén b6 cua CBCNV trong mdt méi trudong lam viéc than thién,
chia sé. Noi ma moi nguoi dugc tao moi diéu kién dé hoc tap, sang tao va
cdng hién.

* Tich cuc trong céc cong tac xa hoi, thé hién trach nhiém vé&i cong dong.

- Céc muc tiéu phat trién ben vitng (méi trudng, x hoi va cong dong) va chuong

trinh chinh 1ién quan dén ngin han va trung han cta Cong ty/Corporate objectives

with regard to Corporate environment, society and community Sustainability.
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DPoi véi méi truong

+ Khong ngu'ng hoan thién va cai tién, 4p dung cong nghé mai nham han ché
6 nhiém mdi trudng. Tai cdc Nha may san xuét, cac du an do Cong ty lam
cha dau tu, phong cach thiét ké ludn hudng t6i nha may san xuét xanh, sach
dep.

¢+ D3 st dung hé thong dién mit troi tai cdc nha may truc thudc, nhim gép
phan gitr gin nguon tai nguyén khong tai tao cling nhu tiét giam chi phi.

¢ Duy tri va phat trién viéc sir dung nguon nguyén nhién liéu tu nhién (st
dung 16 hoi d6t bang tru thay cho dau FO) nham tiét kiém chi phi va han
ché chat thai c6 hai ra méi truong.

¢ Khéng st dung cac thiét bi lam lanh sir dung CFC 1am anh huéng t6i ting
Ozone.

+ Heé théng xir Iy nudc thai v6i cong nghé hién dai, dau tu thiét bi quan tric
nudce thai tu déng, dam bao nudc thai ra moi truong dat tiéu chuan loai A
theo quy dinh. Dam bao thuc hién chuong trinh giam sat dinh ky moi trudong
va do dac cac ch1 t1eu m01 truong day du theo qu1 dmh

truong, kip thou c6 bién phap xu ly nhim béo dam méi truong san xuét.

Déi véi cong dong, xd hoi

Song song v6i hoat dong san xuét kinh doanh, Tap doan Bia Sai Gon Binh
Té}‘f luén tich cuc trong ,cac hoat déng xa hoi, déng goép hd tro dong bao 10 lut
Mién Trung, ung ho “Tét vi nguodi ngheéo” tai dia phuong noi dat Nha may chi
nhanh, ...

5. Cadc rui ro/ Risks:

(Néu cac rai ro ¢6 thé anh hudng dén hoat dong san xuit kinh doanh hodc dbi véi
viéc thuc hién cac muc tiéu cua Cong ty, trong d6 co6 rui ro vé moi truong)/ Specify
the risks probably affecting the production and business operations or the
realization of the Company’s objectives, including environmental risks).

Riii ro chung ctia nen kinh te

Nam 2020 13 nam that sy khé khin déi v6i nganh bia, dudi tac dong kép tir
Luéat phong chéng tac hai cua rugu bia (Nghi dinh 100, ¢6 hiéu luc tir 01/01/2020)
va dich bénh COVID-19 bung phat vao nhitng ngdy dau ctia nam. Trong giai doan
tir thang 1 dén thang 9/2020, nhu ciu bia giam -3,6% / -22,9% / -11,9% so véi
cung ky trong Q1 / Q2 / Q3-2020 (Theo SSI Research). Quy 2 la quy kho khan
nhét trong nganh bia do gién cach xa hoi trén toan qudc, cac co so dich vu an udng
- dugc xép vao nhom “dich vu khong thiét yeu - phai dong ctra trong thoi gian dai
(gitra thang 3 dén dau thang 6). Viéc yéu ciu déng cira nay van tiép tuc ap dung
d6i v6i nhitg khu vuc ¢é nguy co cao vao thoi gian sau d6. Tuy Quy 3 va Quy 4
d3 c6 su phuc hdi nhung tdng san lugng san xuét bia cho ca nam 2020 dat chi 4,4
ty lit, giam -13,9% so véi cung ky (Theo Tong cuc théng ké GSO).




COVID-19 da gay ra anh hudng nghiém trong téi nganh du lich véi viéc
han ché di lai ca trong nudc va ngoai nudc dac biét la lugng khach du lich nuée
ngoai, lam gian doan céc chudi cung tmg cung hoat dong kinh doanh, gay tri tré
cac hoat dong kinh té x4 hdi bao gdm céc bién phap ngan chin sy 14y lan nhu déng
cua cac quan bia rugu, karaoke va cdu lac by dém & nhiéu tinh thanh. Viéc thiéu
véang khach qudc té cling gbp phan khién lwong tiéu thu bia giam. Theo GSO, chi
tiéu cua khach du lich nuée ngoai chiém 5,5% téng mirc ban 1é nam 2019.

Dich bénh cling anh hudng tiéu cyc toi thu nhép cua nguoi tiéu dung, do do
Jam giam nhu ciu tiéu dung trong nudc ndi chung va tac dong toi doanh s6 nganh
bia néi riéng. Tinh trang nay duoc du doan sé tiép tuc dién ra trong nam 2021 tuy
sé dan dugc phuc hoi.

Rii ro canh tranh

Bat chap dai dich, cac thuong hiéu bia van hoat dong tich cuc bang cach dua
ra nhidu san phdm m&i nhu Heineken 0.0 tai thi truong Viét Nam va Bia Viét cua
Heineken, Saigon Chill va Bia Lac Viét cua Sabeco.

Ngoéi ra dé khuyén khich tiéu dung, cac hang bia lién tiép dua ra cac hoat
dong khuyen méi xuyén sudt trong ndm, su canh tranh trong thi truong bia ngay
cang cang thang, trong d6 gia ting thi phin cua hing Heineken c6 phan cao hon so
v6i cac hang bia khéc, tir cac chinh sach khuyén mai, tai tro doc quyén quan, ...

Rii ro ty gia
Nguyén liéu ding cho san xuét ctia Céng ty nhu malt, hoa houblon... chu
yeu dugc nhap khau véi ty 18 chiém dén 60 — 90% trong téng lugng nguyén liéu

can st dung, do d6 bién dong ty gia sé anh huéng dén két qua san xuat kinh doanh
cua Cong ty.

Rii ro dac thu

Bia la “nganh dich vu khong thiét yeu va bi anh hudng tir dai dich manh do
cac yéu cau vé gidn cach x3 hoi, khéng tap trung dong nguoi. Sau dai dich, c4u
tric nganh bia da thay d6i. Theo d6, xu huéng tiéu thy tai kénh off-trade (kénh
phan phdi mua vé - tap héa, siéu thi) dan thay thé cho kénh on-trade (kénh tiéu
dung tai chd), cdc cong ty bia ciling bat dau tap trung nhiéu hon vao cac kénh off-
trade va kénh thuong mai hién dai nhu siéu thi, ban hang online, .

Bia la hang héa c6 han st dung nhét dinh, chinh vi thé chinh sach phén phéi
tiéu thu san pham cling nhu luu kho thanh pham s& phal dugc tién hanh nhip
nhang, xuyén sudt tranh gay ra sy r dong t6n kho qué nhiéu, din dén hét han sén
pham hay hu hoéng, tén chi phi gay thiét hai dén Céng ty. Do dé Sabibeco da c6
chién lugc cu thé tir hoat dong san xuat lyu kho, chu trong phéi hop vé6i phan phdi
san phim nhim dap ting dén murc tot nhat nhu cau tiéu thu trong nhiing mua cao
diém ciing nhu tranh gay ra nhitng ton that do bao quan va ton kho san pham qué
lau.

Riii ro vé phap Iy



La doanh nghiép hoat déng dudi hinh thiic cong ty cd phan, Céng ty chiu su
chi phéi cia cac Luat nhu Luat Doanh Nghiép, Luat Thué, B6 luat Lao dong...
Ngoai ra, viéc ban hanh hoic thay d6i chinh sach, cac quy dinh méi lién quan dén
hoat dong ctia nganh c6 thé anh huéng dén hoat déng ctia Cong ty. Nhitng thay doi
trong cac Ludt; Quy dinh néu trén va nhing thay d6i trong chinh sach quan ly vi
md déu anh hudng dén hoat dong san xuét kinh doanh ctia Céng ty.

Tang thué tiéu thu dic biét do ruou bia niam trong danh muc cac san pham

khéng khuyén khich st dung, nhim tao rao can k§ thuat phép 1y trong viéc tiép
can ruou, bia, dic biét 1a dbi vé6i thanh, thiéu nién. T ndm 2010 dén nay thué tiéu
thu dac biét cua bia da tang tir 45% 1é€n 65%, anh hudng 16n dén ti suét loi nhuén

ctia nganh bia.

Luat phong chéng tac hai rugu bia 2019 va Nghi dinh 100/2019/ND-CP cua -

Chinh phu ¢6 hiéu luc ké tir ngdy 01/01/2020 ciing c6 nhiing tac dong nhat dinh
dén xu hudng ti€u dung trong nganh bia va san lugng ti€u dung.

Riii ro khac

‘Hoat dong san xuét kinh doanh cia Cong ty con chiu mét s6 rui ro mang
tinh bat kha khang nhu thién tai, hoa hoan, chién tranh, dich bénh.. . Nhiing rui ro
ndy it c6 kha ning xay ra nhung néu xay ra thi c6 thé tac dong manh mé& dén hoat
dong san xuat, kinh doanh va tiéu thy san phim cua Cong ty.

Anh huong tur dich bénh COVID-19 véi cac bién phap dan cach xa hoi da
lam nhu cau tiéu thu cdc san phdm c6 cdn, nhit 13 véi ruou, bia giam manh. Tinh
hinh san xuit va kinh doanh nganh bia ndm 2020 d3 c6 su sut giam 16n va sé t1ep
tuc bi anh hudng trong nim 2021. Theo du bdo, san luong nganh bia dang hoi
phuc va c6 thé chi vé& muc trudce dai dich vao nam 2022.

Ngoai ra, dé tranh xay ra céc rdi ro gy 0 nhiém méi trudng, hoat dong san
xuat kinh doanh ciia Céng ty luén chi trong dén viée diu tu céc thiét bi it tiéu hao
ning lugng, than thién véi thién nhién, dam bao tiéu chuén an toan vé sinh lao
dong, giam thiéu tac hai dén méi trudong séng xung quanh dia ban Cong ty hoat
dong.

II. Tinh hinh hoat dong trong nam/Yearly Operations

1. Tinh hinh hoat dpng sin xudt kinh doanh/ Situation of production and
business operations

- Két qua hoat dong san xuét kinh doanh trong nam/ Results of business operations
in the year: Néu cac két qua dat dugc trong nam. Néu nhitng thay d6i, bién dong
16n Ve chién luge kinh doanh, doanh thu, lgi nhuén, chi phi, thi truong, san pham,
ngudn cung cAp...vvv./Specify the results achieved for the year. Specify major
changes and movements in business strategy, revenue, profits, costs, markets,
products, supplies, etc..

- Tinh hinh thuc hién so vé6i ké hoach/ Implementation situation/actual progress
against the plan: So sanh két qua dat duoc trong ndm so v6i cac chi tiéu ké hoach
va cac chi tiéu nam lién k&. Phan tich cu thé nguyén nhan dan dén viée khong dat/

dat/vuot cac chi tiéu so véi ké hoach va so véi nam lién ké./Comparing the actual
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progress with the targets and the results of the preceding years. Analyzing specific
reasons of the unachievement/ achievement/ excess of the targets and against the
preceding years.

1 | Doanh thu thuin Triéu VND | 2.873.936 2.008.206 -1 69.88%
2 | Loi nhudn truéce thué | Triéu VND | 115.046 79.094 | (101.620) | -12.8% | -8.83%
3 | Thué TNDN Triéu VND 26.759 13,712 5054 | 322% | 18.93%
4 | Loi nhudn sau thué Triéu VND 88.345 58.383 | (106.733) | -182.8% | -120.81%
5 | LAl co ban trén co |y 1.009 S| a219 - | -120.81%
phiéu
6 | Tong sb lao dong Nguoi 952 . 868 | 91,2% | 91.18%
7 | Tou Abgp binh AN | 00 e, 8.2 ] 8.0 | 97.56%
(nguoi/thang)

San luong giao hang giam, chi dat 88,49% ké hoach, twong duong 69,93%
so v6i cing ky ndm 2019. Doanh thu thuan nim 2020 giam 30,12% so véi cling
ky. Trong nim 2020, Tap doan di ¢ gang thuc hién cac bién phap giam chi phi,
trong do6 chi phi quan ly doanh nghiép gidm 18,3%, chi phi ban hang giam 4,2% so

v6i cting ky (S6 1iéu BCTC hop nhit nam 2020).

2. To chirc va nhan su/Organization and Human resource

- Danh sach Ban diéu hanb/ List of the Board of Directors.: (Danh sach, tom tat ly
lich va ty 1& s hiru c6 phan ¢ quyén biéu quyet va cac chimg khoan khac do cong
ty phat hanh cta Téng Giam déc, cac Pho Tong giam déc, Ké toan trudng va cac
can by quan ly khac/ List, curriculum vitae and ownership percentage in voting
shares and other securities issued by the Company of the General Director,
Deputy General Directors, Chief Accountant and other managers).

Danh syéch“Ban didu hanh

1 | Vin Thao Nguyén Phé Tong giam dbc

2 Nguyén Manh Hiing Ph6 Tong giam d6c phu trach san xuit
3 Vian Bao Ngoc Phé Tdng gidam ddc phu trach thi truong
4 Nguyén Thi Hiéu K¢é toan truéng

Tém tit Iy lich Ban diéu hanh:

18/09/1980

Nam sinh
Trinh d§ chuyén mon

Thac si Quan tri kinh doanh




Qua trinh cong tac

2011-nay: Phé Téng giam ddc Cong ty CP Bia Sai
Gon Binh Tay / Cong ty CP Tap doan Bia Sai Gon
Binh T4y, kiém Giam d6c Nha méay Bia Sai Gon —
Binh Duong

S6 ¢0 phan nam giit cd nhan

2.860.000 CP

Ti 1€ cO phan ca nhan

Nam sinh

3,27%

25/08/1966

Trinh d¢ chuyén mon

Cu nhan

Qua trinh cong tac

03/2008-03/2012: Phé giam d6c Nha may Bia Sai
Gon — Binh Duong,

03/2012-07/2019: Phé giam ddc Nha may Bia Sai
Gon Hoang Quynh

07/2019-nay: Phé Tong giam déc san xuat Cong ty
CP Téap doan Bia Sai Gon Binh Tay

S6 ¢6 phan nam giit cd nhén

0 CP

Ti 1€ c6 phan c& nhan
Ba Vin Biao Ngoc
Nam sinh

0%

10/03/1982

Trinh d§ chuyén mon

Ct nhan kinh té

&

v

&

Qua trinh c6ng tac

2012 — 2020: Gidm déc Céng ty TNHH Thuong
mai va Dich vu Bia Sai Gon Binh Tay

2020 - nay: Phé tong giam dbc Cong ty CP Tép
doan Bia Sai Gon Binh Tay kiém Tdng gidm dbc
Cong ty TNHH Thuong mai va Dich vu Bia Sai
Gon Binh Tay

SO ¢6 phan nam gilt c4 nhan

2.900.000

Ti1é ¢ han ca nhan

A Nvu en Thl Hleu'

Nam sinh

3,31%

28/08/1964

Trinh d6 chuyén mén

Ct nhan kinh té

Qua trinh cong tac

1990-2003: ké toan Cong ty cang trinh d6 thi Quén
1 TPHCM

2003-2006: Pho phong Ké hoach Cong ty cong
trinh d6 thi Quan 1 TPHCM

2006 — nay: K& toan, K& toan truong Cong ty CP
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Bia Sai Gon Binh Tay/Cong ty CP Tap doan Bia
Sai Gon Binh Tay

S6 cb phan nidm gift ca nhan | 253.000

Ti 18 ¢d phan c4 nhan 0,29%

- Nhing thay d6i trong ban diéu hanh/ Changes in the Board of Management:
(Liét ké cac thay d6i trong Ban diéu hanh trong nadm)/(List the changes in the
Board of Management of the year).

Ba Van Bao Ngoc — Phé téng giam doc phu trach thi truong, bb nhiém tir
thang 06/2020.
- Sb lugng can bd, nhan vién. Tém tat chinh sach va thay d6i trong chinh sach d6i
v6i nguoi lao dong./Number of staffs. Summary and changes of the employee
policies.

S6 luong can b, nhin vién cong ty:
Van phong Nha may Nha may Nha may TONG
tru s& Hoang Quynh | Binh Duong | Dong Thap
28 134 116 84 362

Chinh sich d6i véi nguoi lao dong:
* T6 chtrc nhén sy di tham du cac dot ddo tao vé an toan vé sinh thuc pham an

toan vé sinh lao dong, tap huén phong chay chita chay, an toan burc xa, tap huén so
cap ctru, dién tép tinh huong khan cip; hoi thao va cac dot dao tao nghiép vu, cac
dot tap huén vé lao dong tién luong, bao hiém, thué TNCN va TNDN, giao dich
dién ti1, ... do S6& LDTBXH, Ban Quan ly KCN va BHXH td chirc. Ctr nhéan su
tham gia 16p ddo tao cip chimg chi quan 1y ning luong.

* Ché do BHXH: Thuc hién ddy du dang ky BHXH va cip thé BHYT theo qui
dinh nha nudc.

* Hb tro ngudi lao dong thuc hién viée quyét toén thué TNCN hang nam.

3. Tinh hinh diu tw, tinh hinh thuwc hién cdc dw dn/Investment activities, project
implementation

a) Cac khoan dau tu 16n/ Major investments: Néu cac khoan dau tu 16n dugc thuc
hién trong nam (bao gdm cac khoan dau tu tai chinh va cac khoan dau tu du an/),
tinh hinh thyc hién cac dy 4n 16n. Déi v6i trudng hop coéng ty da chao ban chimg
khoéan dé thuc hién céc du 4n, can néu rd tién do thuc hién cac du 4n nay va phan
tich nguyén nhan dan dén viéc dat/khong dat tién d6 dd cong bd va cam két)/
Specify major investments implemented for the year (including financial
investments and projects investment), the implementation progress of major
projects. Incase the Company has conducted public offering for the projects, it is
necessary to indicate the progress of implementation of the projects and analyze
the reasons incase of achievement/failure to achieve the announced and committed
targets.

Nam 2020 Tap doan Bia Sai Gon Binh Tay khong thuc hién cdc hang muc
11




dau tu 16n.

b) Céc cong ty con, cong ty lién két/ Subsidiaries, associated companies: (Tém tét
vé hoat dong va tinh hinh tai chinh clia cac cong ty con, cong ty lién keét)/
(Summarizing the operations and financial situation of the subsidiaries, associated

companies).
Cong ty TNHH Thwong mai va Dich vu Bia Sai Gon Binh Tay
Chi tiéu bVvT Nam 2019 | Nam 2020 2020 so vai
2019
Tong tai san Triéu dong 291.844
Doanh thu thuin Triéu dong 531.707
Loi nhuén trude thué Triéu d6ng (527)
Loi nhun sau thué Triéu d@)ng (527)
Cong ty TNHH MTYV Bia Sai Gon - Phi Ly
Chi tiéu bVvT Nam 2019 | Nam 2020 2020 so véi
2019
Tdng tai san Triéu dong 656.879
Doanh thu thuin Triéu dong 686.473
Loi nhuan truéce thué Triéu déng 84.895
Loi nhujn sau thué Triéu dong 68.604
Cong ty TNHH Bia Sai Gon — Ninh Thuén
Chi tiéu bVT - Nam 2019 Nam 2020 2020 so v4i 2019
Tbéng tai san Triéu dong 883.928
Doanh thu thuén Triéu dong 592.781
Loi nhudn trude thué Triéu dong 14.947
Loi nhugn sau thué Triéu ddng 11.436
4. Tinh hinh tai chinh/ Financial situation
a) Tinh hinh tai chinh/ Financial situation
Chi tiéu/ Financial Figure Nam/Year Nam/Year % tang
2019 2020 giam/ %
change

* D6i voi 16 chitc khong
phai 1a t6 chite tin dung va
16 chire tai chinh phi ngdn
hang/  Applicable  for
organization other than
credit institutions and non-
bank financial institutions:
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Téng gia tri tai san/Total

asset 3,690,362,787,091 | 3,400,952,361,129 -7.84%
Doanh  thu thuan/Net

revenue 2,873,936,593,104 | 2,008,206,427,057 | -30.12%
Loi nhuén tir hoat dong kinh

doanh/ Profit from | 115,863,033,349 | -99,692,988,179 | -186.04%
operating activities

Loi nhuidn khac/ Other

profits -816,572,806 -1,927,618,113 | -136.06%
Loi nhuén trudc thué/ Profit

before tax 115,046,460,543 | -101,620,606,292 | -188.33%
Loi nhuan sau thué/ Profit

after tax 88,345,250,518 | -106,733,542,969 | -220.81% |

- Céc chi tiéu khac/ other figures: (tiy theo dic diém riéng cia nganh, cua cong ty
dé 1am r6 két qua hoat dong kinh doanh trong hai nim gan nhit/depending on the
specific characteristics of the industry and of the Company to clarify the
company’s operating results for the last two years).

b) Cdc chi tiéu tai chinh chii yéu/Major financial benchmarks:

Chi tiéu/ Benchmarks

Nam/Year
2019

Nam/Year
2020

Ghi chu
[/Note

1. Chi tiéu vé kha ndng thanh todn/
Solvency ratio
+ Hé sb thanh toan ngin han/Current
ratio:
Tai san ngén han/No ngin han
(Short term Asset/Short term debt)
+ Hé sb thanh toan nhanh/Quick ratio:
Tai san ngén han - Hang t6n kho
No ngén han
Short term Asset - Inventories
Short term Debt

0.896

0.535

0.853

0.541

2. Chi tiéu vé co cau vén/ capital
structure Ratio

+ Hé sb No/Téng tai san (Debt/Total
assets ratio)

+ Hé s6 No/Vén chu
(Debt/Owners’ Equity ratio)

s6¢ hiu

0.399

0.664

0.379

0.611

3. Chi tiéu vé nang luc hoat dong/
Operation capability Ratio

+ Vong quay hang toén kho/ Inventory
turnover:

Gia vén hang ban/Hang t6n kho binh
quan (Cost of goods sold/Average
inventory)
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Doanh thu thudn/Téng tai san
(Net revenue/ Total Assets)

4. Chi tiéu vé kha ndng sinh loi/ Target
on Profitability

+ Hé sé Loi nhuan sau thué/Doanh thu
thudn (profit after tax/ Net revenue
Ratio)

+ Heé s Loi nhuén sau thué/Vén chu s
hiru (profit after tax/ total capital Ratio)
+ Hé s6 Loi nhuan sau thué/Téng tai san
(profit after tax/ Total assets Ratio)

+ Hé sé Loi nhuan tir hoat dong kinh
doanh/Doanh thu thudn (Operating
profit/ Net revenue Ratio)

----------

5. Co ciu cé dong, thay déi von dau tw ciia chii sé hitu/ Shareholders structure,
change in the owner’s equity.

a) C6 phan/Shares: Néu tong sé c¢b phan va loai ¢6 phan dang luu hanh, sb luong
cd ph::Tm chuyén nhuong tu do va sd lugng cd phén bi han ché chuyén nhuong theo
quy dinh phép luat, Diéu 18 cong ty hay cam két cua ngudi s& hiru. Trudng hop
cong ty co chimg khoan giao dich tai nu6c ngoai hay bao trg viéc phat hanh va
niém yét chimg khoan tai nudc ngoai, cdn néu rd thj trudng giao dich, sé lugng
chimg khoan dugc giao dich hay dugc bdo trg va cac thong tin quan trong lién
quan dén quyén, nghia vu ciia cong ty lién quan dén chimg khoéan giao dich hodc
dugc bao trg tai nudc ngoai/Specify total number and types of floating shares,
number of freely transferable shares and number of preferred shares in
accordance with the law, Company Charter and commitments of the owner. Where
the company has securities traded in foreign countries or underwrited the issuance
and listing of securities in foreign countries, it is required to specify the foreign
markets, the number of securities to be traded or underwritten and important
information concerning the rights and obligations of the company related to the
securities traded or underwritten in foreign countries.

Téng s6 cb phan: 87.524.536 cb phan
S6 cb phz‘?ln phd thong:  87.524.536 cb phan
S6 c6 phan han ché chuyén nhuong: 0 ¢6 phan

b) Co céu cb dong/Shareholders structure: Néu co ciu 06 dong phén theo céc tiéu
chi ty 1¢ so hiru (c6 dong 16m, c6 dong nho); cd dong t6 chirc va cd dong ca nhan;
c6 déng trong nudc va cd doéng nudc ngodi, c6 dong nha nude va cac cd dong
khac/Specify shareholders structure by ownership proportion (major, minority
shareholders), institutional and individual shareholders; domestic and foreign
shareholders; State and other shareholders).
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I. Co6 ddng trong nuéc 100%
I.1 Cb dbng 16n 30,15%
a. T6 chitc 22,73%

. Cad nhan 7,42%
1.2 Cb dong khac 69,85%
T6 chikc 5,13%

Cd nhdn 64,72%

II. | C6 dong nha nuwéc 0%
I1I. Co6 dong nwde ngoai : 0%

¢) Tinh hinh thay d6i von dau tu cta chi s& hitu/ Change in the owner’s equity:
Néu cac dot ting vbn cb phén trong ndm bao gém cac dot chao ban ra cong ching,
chao ban riéng ¢, chuyen doi trai phleu chuyén dbi chimg quyén, phat hanh c6
phiéu thuéng, tra cb tirc bang cb phiéu v.v./ Specify equity increases for the year
including public offerings, private offerings, bond conversions, warrant
conversions, issuance of bonus shares, shares dividend, etc.

Khéng thay dbi
d) Giao dich ¢6 phiéu quy/ Transaction of treasury stocks: Néu s6 luong cb phleu
qu¥ hién tai, liét ké cac giao dich cb phiéu quy da thuc hién trong nim bao goém
thoi diém thuc hién giao dich, giad giao dich va ddi tuwong giao dich/ Specify

number of existing treasury stocks, list transactions of treasury stocks conducted
for the year including trading times, prices and counter parties
Khong cé

e) Cac chimg khoan khac/ Other securities: néu cac dgt phat hanh ching khoan
khéac da thuc hién trong nam. Néu so lugng, dac di€m cac loai ching khoan khac
hién dang luu hanh va cac cam két chua thuc hién ciia cong ty vdi ca nhan, to chirc
khéc (bao gom can by cong nhén vién, ngudi quan ly ctia cong ty) lién quan dén
viéc phat hanh ching khodn/Specify other securities issuance conducted during
the year. Specify the number, characteristics of other types of floating securities

and outstanding commitments of the Company to other individuals, organizations
(including Company’s staffs and managers) related to the securities issuance.

Khong cé ;
6. Bdo cdo tic dpng lién quan dén méi truong va xd hdi ciia cong ty/ Report
related impact of the Company on the environment and society
6.1. Quan Iy nguon nguyén vdt liéu/Management of raw materiaIS'

a) Tong luong nguyén vat liéu dugce str dung dé san xut va déng goi cac san phim
va dich vu chinh cta té chiic trong nam/ The total amount of raw materials used
for the manufacture and packaging of the products as well as services of the

organization during the year.
15
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Hiéu suét thu hoi chung cua ciac nha may truc thuoc Tép doan & muc
93,58% — 95,53%, giam so véi hiéu suét thu hoi chung ctia nam 2019. Tiéu hao
trung binh ca nim hau hét cic nguyén lidu va vat tu van giit & mirc thap hon hozc
bing dinh murc. Riéng bot trg loc, héa chét tdy rira ti€u hao cao hon dinh mirc do
viéc san xuét khong lién tyc va san luong san xuit giam, nhan hang khong ding
theo ké hoach din dén viéc khong chi dong duoc ké hoach san xuét, khong thé 1én
ké hoach chay may lién tuc ma phai san xuét timg 16 nhé 1é.

6.2. Tiéu thu ndng luvong/ Energy consumption:

Murc tiéu hao dién vuot dinh mic qui dinh, nguyén nhan do viéc sén XUét
khong lién tuc va san lugng san xuat giam.

Da c6 2/3 nha may tryc thuge thuc hién cho thué méi nha xuéng d¢ lép dat
hé thong dién mat troi va da dua vao sir dung tur thang 12/2020. Con 1 nha may
dang tién hanh cac thua tuc xin phép dé cho thué mai lam hé thong dién mat tro1, du
kién hoan thanh va dua vao st dung trong nam 2021.

6.3. Tiéu thu nucc.: (muc tiéu thy nudc cua céc hoat dong kinh doanh trong nam)/
Water consumption (water consumption of business activities in the year)

Muec tiéu thu nudc vugt dinh mic qui dinh, nguyén nhéan do viéc san xuét
khong lién tuc va san lugng san xuat giam. Nudc dung trong san xuat tir nguon
nudc cap va nudc giéng.

6.4. Tudn thi phdp ludt vé bdo vé méi truong/ Compliance with the law on
environmental protection.

- Chét lugng nudc thai dau ra tai cac nha may déu dat loai A. Nha may da tan dun
nudc thai sau xur Iy dé lam nuéc tudi cay, san bai. \

dinh Cac chi tiéu méi tru’ong duoc do dac dinh ky va lam béo cdo giam sat dlnh
vé cong tac bao vé moi truong.

- P4 x4y dung san phoi bun khéong st dung Polymer nhim ting kha ning phan hﬁy
bun. _

- Tiéu hao c4c hoéa chit dung trong san xuit ludn duoc gidm sat nén thudng thap
hon hoéc tuong duong véi dinh muec.

- Chét thai nguy hai duoc quan ly bang viéc trang bi noi chua riéng va ky két hop
ddng vé6i don vi ¢6 chie nang van chuyén va xtr ly chat thai nguy hai dé xt y.

- Trong ndm khong bi xir pham do khéng tuan thu luat phap va cac quy dmh vé
moi truong.

6.5. Chinh sdch lién quan dén nguoi lao déng/ Policies related to employees

Nhén sy toan Téap doan dén ngay 31/12/2020 1a 868 ngudi, trong d6 khdi
san xuit 63,5%, khéi thuong mai dich vu 36,5%. C6 362 ngudi ky hop dong truc
tiép voi Tap doan Bia Sai Gon Binh T4y va 506 ngudi lam viée tai cdc cong ty con
truc thugc Tap doan. Luong dong BHXH binh quén trong Tap doan Bia Sai Gon
Binh TAy chi giam nhe tir mic 8,2 triéu ddéng/ngudi xudng mic 8,0 tridu
ddng/ngudi, nhung tong thu nhdp binh quin giam nhidu do khéng thuc hién
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thudng 1& nhu nhitng nim truée.

* Ché do BHXH: da lam thu tyc chi tra ché d6 6m dau, thai san cho 889 luot
nghi huéng bao h1em s6 tién do co quan bao hiém x3 hoi chi tra 1a: 911 triéu
dong. Thuc hién cap sé6 BHXH va cap thé¢ BHYT day du theo qui dinh nha nuéc.

* HO trg ngudi lao dong thuc hién viéc quyét toan thué TNCN, d4 hoan tt
vao cudi thang 3/2021 véi tong s6 thué TNCN phai nop toan Tép doan nam 2020
1a 1.158 triéu déng, giam 73,8% so v&i nim 2019. Phan chénh 1éch thué TNCN la
do tong thu nhap binh quan clia ngudi lao dong giam nhiéu vi khéng duoc thuéng
1& nhu nhitng nam trudc.

6.6. Bdo cdo lién quan dén tréch nhiém doi véi cong dong dia phwong/ Report on
responsibility for local community.

Céc hoat dong dau tu cong ddng va hoat dong phat trién cong ddng khac, bao gbm
hd tro tai chinh nhdm phuc vu cong dong/ The community investments and other
community development activities, including financial assistance to community
service.

San’ pham bia Sagota cia céng ty dugc Hiép hoi Du lich Viét Nam binh
chon 13 san phdm “Bia ctia Du lich Viét Nam”. Tir d6, T4p doan luén dong hanh
cung céac hoat dong thudng nién cia Hiép hoi Du lich Viét Nam nhu dong vai tro
lJam mdt trong nhitng nha tai tro chinh cho “Héi chg du lich qubc t€” (VITM).
Trong ndm 2020, do anh hudng tr COVID-19, VITM 2020 da bi hoan va sau d6
khéng t6 chrre.

6.7. Bdo cdo lién quan dén hoat dong thi truong von xanh theo huéng dan cia
UBCKNN/ Green capital market activities under the guidance of the SSC.

Luwu y/Note: (Muc 6 phan II Phy luc nay, céng ty c6 thé ldp riéng thanh Bdo cdo
phdt trién bén viing, trong dé cdc muc 6.1, 6.2 va 6.3 khéng bdt budc doi véi cdc
doanh nghiép hoat déng trong linh vuc dich vu tai chinh, ngdn hang, chung
khodn, bdo hiém)/ (As for Section 6 of Part II of this Appendix, the company may
set up a separate Sustainability Development Report, in which the items 6.1, 6.2
and 6.3 are not mandatory for companies operating in sector of finance, banking,
securities and insurance).

III. Bio cdo va danh gia ciia Ban Giam d6c¢/ Report and assessment of the

. Board of Management
(Ban Gidm déc bdo cdo va ddnh gid vé tinh hinh moi mdt ciia céng ty/the Board of
Management reports and assesses on the situation in all aspects of the Company)

1. Ddnh gid két qua hoat dpng san xudt kinh doanh/ Assessment of operating
results

- Phan tich téng quan vé hoat dong ctia cong ty so v6i ké hoach/dy tinh va céc két
qua hoat dong san xuét kinh doanh truée day. Truong hop két qua san xuét kinh
doanh khong dat ké hoach thi néu rd nguyén nhan va trach nhiém cua Ban Giam
dbc ddi véi viéc khong hoan thanh ké hoach san xuit kinh doanh (néu co)/
General analysis of company’s operations against the targets and previous

operating results. In case the operating results do not meet targets, clearly state
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the reasons and responsibilities of the Board of Directors for such results (if any).

Trong nam 2020, san lugng bia gia cong ma SABECO giao cho toan Téap
doan san xuét sau nhiéu dot diéu chinh ké hoach d3 giam tur 218 triéu lit con 169
tridu lit. Tuy nhién san luong giao hang thuc té chi dat 88,49% ké hoach (149 triéu
lit), twong duong 69,93% so véi cung ky nam 2019. Thuong xuyén x4y ra tinh
trang huy bd théng béo 1énh nhan hang cia Bia Sai Gon, lam cac nha may bi san
xuét gian doan, khéng lién tuc, anh hudng lon dén chi phi séan xuét clia cac nha
may. Nam 2020 la nam th(r 5 Sabeco lién tlep nhan hang thdp hon so véi ké hoach,
trong khi Sabeco 1a dbi tac 16n dbi véi san xuét kinh doanh ctia Tap doan.

San lugng tiéu thu Bia Sagota céc loai chi tang nhe trong ndm 2020 ¢ muc
5,39% so véi cung ky 2019. Tong san lugng xuat khau Bia Sagota cac loai nam

2020 la hon 3,3 triéu lit, tang 286% so véi cung ky nam 2019, mang lai doanh thu -

hon 2 triéu USD.

Téng san luong giam anh hudng dén doanh thu giam nhiéu. Doanh thu
thudn nam 2020 giam 30,12% so v6i cing ky nam 2019. Trong nim 2020, Tap
doan d3 cd géng thuc hién cac bién phap giam chi phi, trong d6 chi phi quan ly
doanh nghiép giam 18,3%, chi phi ban hang giam 4,2% so vdi cing ky (S6 lidu
BCTC hop nhat nam 2020).

Thuc hién chu truong ctia Hoi dong quan tri Ve viéc da dang hoa san pham,
tang san luong ciing nhu tan dyng cong sudt san xuét ctia cac nha may, vao thang
03/2020 san pham Nuéc ubng lta mach MALTY (vi Mam x6i va vi Chanh) duoc
gidi thiéu ra thi truong, da nhan dugc su quan tAm va danh gia cao vé chét lugng
ctia ngudi tiéu dung, khoi dau bude tién vao thi trudng nudc giai khat cua Tép
doan Bia Sai Gon Binh Tay. Pay la dong nuorc giai khat t6t cho sirc khoe véi cac
thanh phan hoan toan tu nhién.

Bén canh d6 Tép doan da cho ra san pham Bia Sagota Lager lon tai phén
khuc gia thap (thang 03/2020) va Bia Sagota Pure lon tai phén khuc cao cap (thang
12/2020), goép phan lam da dang hoéa cac dong san pham cua Tap doan
- Nhiing tién bo cong ty di dat dwoc/The Company’s achievements.

Thuong hiéu san phém Bia Sagota cling nhu Thuong hiéu Tap doan Bia Sai
Gon Binh Tay da phu khap ca nudec.

Hé théngv ban hang Bia Sagota phu khép céc tinh thanh trqng ca nuoc, du’qg
quan ly béi 07 Chi nhénh tryc thudc Cong ty Thuong mai. xuat khau di mot so

nuée trén thé giéi nhu Phillipines, Lao, Campuchia, Malaysia, Nhat Ban, Han
Qudc, ... v6i san luong xuét khau hon 3,3 triéu lit b1a trong nam 2020.

2. Tinh hinh tai chinh/ Financial Situation

a) Tinh hinh tai san/ Assets

Phéan tich tinh hinh tai san, bién dong tinh hinh tai san (phan tich, danh gia hiéu
qua stir dung tai san, no phai thu xau, tai san xau anh huong dén két qua hoat dong
kinh doanh)/ Analysis of the asset, changes in assets (analysis, assessment of the
efficiency of assets usage, bad liabilities, bad assets that affect business results).

b) Tinh hinh no phai tra/ Liabilities
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- Tinh hinh no hién tai, bién dong 16n vé cac khoan ng/ Current debts, major
changes of debts.
- Phén tich ng phai tra x4u, anh huéng chénh l1éch cua ti 18 gia héi doai dén két qua
hoat dong san xuat kinh doanh ctia cong ty, anh hudng chénh léch 14i vay/
Analysis of outstanding debts, impact of the exchange rate changes on operating
results of the company, and the cost of borrowing to the company’s results.
3. Nhitng cdi tién vé co cdu to chirc, chinh sich, quin ly/ Improvements in
organizational structure, policies, management.

Trong nam khong c6 su thay dbi vé co céu té chic va chinh sach.

4. K¢é hoach phidt trién trong twong lai/ Development plans in the future

5. Gidi trinh ciia Ban Gidm dbc doi vii y kién kiém todn (néu c6) - (Trwong hop

¥ kién kiém todn khéong phdi la ¥ kién chdp thudn toan phan)/Explanation of the
Board of Directors for auditor’s opinions (if any) - (In case the auditor’s
opinions are not absolutely approved).

6. Bdo cdo dinh gid lién quan dén trach nhiém vé moi truong va xa hji ciia
cong ty/ Assessment Report related to environmental and social responsibility of
company

a. Danh gi4 lién quan dén cac chi tiéu méi trudng (tiéu thu nude, nang luong, phat
thai...)/ Review concerning the environmental indicators (water consumption,
energy, emissions...).

b. Panh gi4 lién quan dén van dé ngudi lao dong/ Review concerning the problems
of workers

c. Panh gi4 lién quan dén trach nhiém cua doanh nghiép d6i véi cong dong dia
phuong/ Review concerning corporate responsibility towards the local community

IV. Panh gia cia Hoi dong quan tri vé hoat dong ciia Cong ty (d6i voi cong ty
¢6 phin)/Assessments of the Board of Management on the Company’s operation

(for joint stock companies)

1. Danh gia cua Hpi dong quan tri vé cdc mdt hoat dong cua Cong ty, trong do
cé ddnh gid lién quan dén trdch nhiém méi truwong va xd hpi/ Assessments of the
Board of Management on the Company’s operation, including the assessment
related to environmental and social responsibilities.

Hoi dong quan tri gdm 7 nguoi, trong ndm da tién hanh 4 ky hop truc tiép
hoc gian tiép, ban hanh 10 Quyét dinh lién quan dén céc hoat dong cua cong ty.

Hoi déng quan tri d& nhén dinh tir diu ndm 12 nim 2020 s& tiép tuc la mot
nam nhiéu khé khin va tht thach do nhimng dién bién phirc tap cua dai dich
COVID-19, dic biét 1a cac dot gidin cach x4 hoi tai nhidu noi trén ca nuée. Pung
truge tinh hinh d6, Hoi dong quan tri di chi dao va giam sat Ban dleu hanh thuc
hién céac dinh hudng nham dam bao cac muc ti€u do Pai hoi dong cb dong giao,
duy tri 6n dinh san xuét kinh doanh, dam bao cong an viéc lam va thu nhép cho
nguoi lao dong.

19

1&

Y
AN

&\ 2.2 5



Vé quan tri sdn xudt: Chi dao viéc xay dung va diéu chinh ké hoach san xuét
kinh doanh phti hop véi tinh hinh thj trudng va bam sat ké hoach giao hang ciia
Bia Sai Gon; Duy tri lwong tén kho nguyén vat liéu di ¢ phuc vu san xuét.

V& quan tri tai chinh: Bdo céo tai chinh dugc 14p dinh ky hang thang, hang
quy va ban nién, nhdm phan tich danh gia két qua dat dugc hodc cac chi so tiéu
cuc, gitp Hoi dong quan tri va Ban diéu hanh c6 nhimg diéu chinh kip thoi phu
hop véi tinh hinh thuc té.

V& quén tri nhan su: céc chinh sach dao tao ngudn nhén luc dugc thyc hién
thudng xuyén nhim bao dam trinh d6 chuyén mon cia déi ngii cao va dong déu.
Céc chinh sach luong thudng cho nguoi lao dong cling dugce sy quan tdm va nhan
chi dao tir H6i dong quén tri va Ban diéu hanh.

V& quan 1y cong tac ban hang: td chirc hop moi quy dé danh gid so két tinh

hinh ban hang va chi dao ké hoach cho quy tiép theo; Tiép tuc ting d6 nhan biét
ctia dong san pham Bia Sagota cia nguoi tiéu ding trong va ngoai nudc; Mo rong
thi trudng tiéu thy tai céc tinh thanh trong ca nuéc théng qua hé thong phan phoi
cia Cong ty Thuong mai Bia Sai Gon Binh Téy (cong ty con), thiic day tdng thi
phan va san luong tiéu thy; Tang cuong cong tac xuét khau cac san pham dong Bia
Sagota va Nudc udng lta mach Malty.

V& trach nhiém moéi trudng va x4 hoi: Tap doan thuc hién day du cac qui
dinh ddi véi méi trudng, chit luong nudce thai ddu ra cua san xuit ludn dat loai A,
chat thai nguy hai cling dugc quan ly va xir ly ding qui dinh. Péng thoi thyc hién
tiét kiém nang luong cling nhu nguyén vat liéu trong san xuét, giam luong tiéu hao
va ¢ ging dat muc tiéu hiéu suét thu hdi chung cua Tép doan 1a 94%.

2. Pdnh gid ciia Hpi dong quin tri vé hoat dong ciia Ban Gidm déc cong
ty/Assessment of Board of Directors on Board of Management’ performance

Trong ndm 2020, Ban diéu hanh da thuc hién ding chuc nang nhiém vy,
quyén han déi véi cac hoat dong san xuét, kinh doanh theo sy chi dao va giam sat
cua Hoi d(‘Sng quan tri. Ban diéu hanh d4 tich cuc chu dong trién khai thuc hién ké
hoach san xut kinh doanh theo nghj quyét ctia Pai hoi dong cb déng va Hoi dong
quan tri dé ra. Tuy nhién céc chi tiéu chinh nhu doanh thu, loi nhudn khéng dat
duoc nhu ké hoach ma Pai hdi dong cb déng dé ra. Nguyén nhan chinh 1 tir san
lugng giao hang giam, bi tac dong bdi dai dich COVID-19 véi nhitng dot gidn
cach xa hdi theo dia phuong hodc ca nudc, thu nhap cia nguoi dan giam lam giam
mirc tiéu thu nganh bia — mot “nganh dich vu khong thiét yéu”, ddong thoi san
luong ciing bi anh hudng tir Luat phong chéng tac hai rugu bia (Ngh1 dinh
100/2019, c6 hiéu lyc tir 01/01/2020).

3. Cic ké hoach, dinh hwéng cia Hpi dong qudn tri/ Plans, orientations of the
Board of Directors
Trén co s& phan tich tinh hinh COVID-19 vAn dién bién phic tap va kép
dai, anh hudng dén nén kinh té va thu nhap cta ngudi dan, din dén nganh bia canh
tranh khéc 1iét, Hoi ddng quan tri dd danh gia tinh hinh dé dua ra muc tiéu phat
trién cua Tap doan, dé ra san luong ké hoach dya trén tinh hinh thj trudng, nang
luc ctia cac nha may, ké hoach tiéu thu ctia Téng cong ty Sabeco ciing nhu dinh
20
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huéng phat trién ciia hé thong ban hang.

Cong ty cling s& tép trung vao nghién ciru va phat trién san phim méi, nham
da dang hda san pham déap tng nhu céu nguoi tiéu dung cling nhu tdn dung hé
thdng may méc thiét bi va ting ning suat hoat dong clia cac nha may.

V. Quan tri cong ty/Corporate governance

VI. Bdo cio tai chinh/Financial statements

1. Y kién kiém todn/Auditor’s opinions

“Theo y kién cua ching tdi, bdo céo tai chinh hop nhét d3 phan anh trung
thuc va hop ly, trén cac khia canh trong yéu tinh hinh tai chinh cta Cong ty co
phén Tap doan Bia Sai Gon Binh Tay tai ngay 31/12/2020, ciing nhu két qua hoat
dong kinh doanh va tinh hinh luu chuyén tién té cho nim tai chinh két thuc cing
ngdy, phit hop véi chudn muc ké toan, ché d6 ké toan doanh nghiép Viét Nam va
cac qui dinh phép ly c6 lién quan dén viéc lap va trinh bay bdo cao tai chinh hop
nhat.”

2. Bdo cdo tai chinh dwoc kiém todn/Audited financial statements
(Dinh kem)
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