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(Ban hdnh kdm theo Th6ng u s6 155/2015/TT-BTC ngdy 06 thdng l0 ndm 2015
cila Bd Tdi chinh hadng ddn c6ng b6 th6ng tin tuAn thi traong chirng khodn)

(Promulgatedwith the Circular No 155/201S/TT-BTC on October 06, 2015 of the

Ministry of Finance guiding the Information disclosure on securities markets)

BAo cAo THTIONG NIEN/ANNUAL REPORT

cONc ry cp rAp DoAN BrA sAr GoN nixn rAv
SAT GON BINII ruY GROUP JSC.

NAvr zo2o

I. Th6ng tin chunglGeneral information

1. Th6ng tin khdi qudt/ General information

- TC, giao dfch/ Trading name; COXC TY CO PHAN fAp DOAN BIA SAI
GON BINH TAY

- Gidy,chimg nhfn ding ky doanh nghiQp s6l.Certificate of business registration
l/o.' SO 0304116373 do So KH&ET Thanh ptrO HO Chi Minh c6p ngdy 2511112005
vd ddng ky thay OOi tAn 9 ngdy l4l}gl2}lS
- V6n di6u le/ Charter capital:875.245.360.000 \rND

- Dia chilAddress: 08 Nam Ky Khdi Nghia, Phulng Nguy6n Th6i Binh, Qufn l,
Thdnh phO HO Chi Minh

- SO Oien thoqil Telephone: 028-38243 5 86

- 36 faxlFax: 028-39151856

- Webs ite: www.sabibeco.com

- Ma c6 phitiu (n}u c6)lsecurities code (tf any):

Qud ninh hinh thdnh vd phdt tri€n/Incorporation and development process

- Qu5 trinh hinh thenh vd ph6t tri6n/ Foundation and development process.

. . 
C6ng ty C6 phAn Tpp <lodn Bia Sdi Gdn Binh TAy (SABIBECO GROUP,

vi6t 6t ld "Tqp dodn Bia Sdi Gdn Binh Tdy" ho{c "sabibeco"), tidn th6n ld C6ng
ty c6 phAn Bia Sdi Gon Binh Tdy, ld dcrn vi thenh vi6n cria T6ng c6ng ty c6 phAn
Bia Rugu Nu6c gi6i kh6t Sdi Gdn dugc thenh lpp theo Giey chring nhfln ddng ky
kinh doanh lAn thri nh6t do Sd KH & DT Tp. HCM c6p ngdy 25l1ll2}O5. Ngdy
0111112006, Vdn phdng Cdng ty CP Bia Sdi Gdn Binh Tdy bdt ddu ho4t dQng tai
sO tZ E6ng Du, Phulng Btin Ngh6, Qufln 1, Tp.H6 Chi Minh.

Th6ng lll2}O5 HDQT C6ng ty hqp bdn tri6n khai dy 5n itAu tuNhd mdybia
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c6ng rrr6t 45 triQu \itlndmtpi Thi xd Di An, tinh Binh Duong. Di5n th6n g 1212006,
HDQT c6ng ty quy6t dinh dAu tu giai dopn II n6ng c6ng su6t nhd m6y Binh Duong
l€n thdnh 120 triQu litlndm.

Ngdy lOlIl2OOT t6 chirc n6u thir m6 bia dAu ti6n tai Nhd m6y
vd ngdy I8l03l2OO7 dd chi5t thir thenh c6ng m6 bia chai dAu

10ll0l20T7,16bialon thirnh phAm dAu ti6n dugc chitit thanh c6ng.

Binh Duong
ti6n. Ngdy

, .Ngdy O7/Oll2O08: C6ng ty nhfln giey dlngky kinh doanh s5p nhpg C6ng ty
c6 phdn Hodng Qylnn vdo C6ng ty CP Bia Sdi Gdn Binh Tdy. COng ty t6 chirc lpi
co c6u qu6n ly gdm 2 nhil mdy ld Nhd m6y Bia Sdi Gdn - Hodng Quj'nh (cdng
s.r6t 80 triQu litlndm) vd Nhd mdy Bia Sdi Gdn Binh Ducrng (c6ng srSt 120 triQu
litlndm). T6ng c6ng rrr6t re, *r6t n6m 2008 dqt200 triQu litlndm.

Th6ng 0912014, Trp sd chfnh cOng ty chuy6n rrA tda nhd Sagota Tower tpi
<lia chi 08 Nam Ky KhOi Nghia, Phucrng Nguy6n Th6i Binh, Qu6n 1, Thdnh ph6
HO Ctri Minh.

Th6ng 1212016, C6ng ty quytit dfnh dAu tu x6y dUng Nhd m6y thir 3 tpi Khu
c6ng nghiQp Trdn Qutic ToAn, Thenh phi5 Cao Ldnh, tinh Dting Thdp. Ngdy
23ll2,l2}l8, sau 1 ndm x6y d1rng, Nhd m6y DOng Th6p thgc hiQn chi6t thdnh c6ng
m6 bia dAu ti6n. T* th6ng l/2018, Nhe m6y E6ngThap di vdo hopt dQng vdi c6ng
su6t 45 triQu ritlndm.

D6n th6ng04l20l8, COng ty CP Bia Sdi Gdn - Pht Ly vir C6ng ty CP Bia
Sdi Gdn - Ninh Thufn chfnh thric ho6n AOi cO phitiu dC s6p nhQp vdo COng ty CP
Bia Sdi Gdn Binh TAy, ndng v6n di6u lQ cria c6ng ty l6n thdnh 875.245.360.000
-),ctong.

. T!6ng 0812018, COng ty cO phan nia Sdi Gdn Binh f0y ddi t6n thdnh C6ng
ty c6 phAn TAp dodn Bia Sdi Gdn Binh TAy, gsi tdtld Tflp dodn Bia SAi Gdn Binh
TAy hodc SABIBECO GROUP.

Trdi qua qu6 trinh hinh thenh vd phdt tri6n hon 13 ndm, d6n n&y,
SABIBECO GROUP dd trd thdnh m6t trong r*rfrng thucrng hiQu uy tin trong lTnh
vyc sin xu6t bia trong nu6c. V6i he th6ng qu6n ly theo ti6uchuAn tSO 9001 ,1015,
ISO 22.000:2005 vd ISO 14001 :2015, c6c ti6u chu6n khit khe vd quy dfnh th6ng
nh6t tren toan qu6c ,6 qry trinh stn xu6t tir kh6u nguyCn li6u d6n thanh ph6m ti6u
thu, s6n phAm, cflng nhu quy trinh chetthai ddp tmgy6u cAu b6o vp m6i tiuong.

. .CTCP Tap dodn Bia Sdi Gdn Binh Jdy cfrng ld mQt trong frr1g ctcm vi di
dAu v6 ddp img c6c ti6u chuAn vd sAn phAm d6 u5ng theo ti€u chu6n ViQt Nam,
ddp tmgtiCu dung trong nudc vd xu5t khdu.

- Cdc sg kiQn l<hdclOther eyents

Sau 2 ndm nghiCn criu vd ph6t trii5n sin phAm m6i, Bia Sagota cua Tflp dodn
Bia Sdi Gdn Binh Tdy dugc chinh thric ,u ^it ngudi ti6u dtng vdo ngdy
2310412012. 

i

Ngdy 2410312013, HiQp hQi Du lich ViQt Nam ky quytit <linh ban henh nhdn
hi6u "Bia cria Du lfch ViQt Nam" cho Bia Sagota th6 hign su cdng nhpn vA ch6t
lugng ctra sAn phAm. Ttr ndm 2012 d6n ndm 2018, ddng bia Sagota dd, co 5 s6n
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phAm chinh, trong d6 Bia Sagota Kh6ng cd, ru doi ndm 2Ol5ld s6n phAm kh6ng
c6n dAu ti6n dugc s6n xu6t tai ViQt Nam, huong (mg cuQc vQn dQng vA an todn
giao th6ng vd b6o vQ sric khoe cira chfnh phri.

Trong 3 nim 1i6n ti6p, ddng bia Sagota ciaTpp dodn Bia Sdi Gdn Binh T6y
1i6n ti6p dpt nhirng gi6i thucrng tir World Beer Awards - cuQc thi d6nh gi5 vd gi6i
thiQu cdc lo1i bia ngon tr6n th6 gi6i - dugc t6 chric hdng ndm v6i hdng trSm nhdn

hiQu vd hdng nghn lopi bia ttr cfc nu6c gui vC dU thi. Gi6i thuong n6m 2017 cua
bia chai Sagota Lager, Gi6i thucmg n[m 2018 cira Bia Sagota Kh6ng c6n, Gi6i
thucrng ndm 2019 cria Sagota Pure. Ngodi ra, cdc sin phdm ddng bia Sagota cria

Tflp dodn Bia Sdi Gdn Binh TAy cfing d1t thdnh tich cao tAi Asia Beer

Championship 2019 v6i I gititl6ng vd 3 gi6i d6 cu.

Th6ng,0312020, Tfp ilodn Bia Sdi Gdn Binh TAy gi6i thiQu ra thf trudng
ddng thirc u5ng bO dudng t5t cho sric kh6e ld Nu6c ui5ng lira mpch Malty, g6p
phAn da dpng h6a s6n phAm cho Tpp dodn.

2. Ngdnh nghi vd itla bdn kinh doanh/ Lines and locations of the business:

- Ngdnh ngh6 kinh doanh/Lines of the business: sin xu6t bia, v6t c6c sAn phAm bia
chai vd lon nhSn hiQu Bia Sii Gdn; bia chai vir lon nhdn hiQu Sagota.

- Dia bdn kinh doanhlLocation of business (It{6u cdc dia bdn hopt dQng kinh doanh
chinh, chi6m lr:)n lTYo t6ng doanh thu trong 02 ndmgAn nh6Q: NQi dia ViQt Nam.

3. Thilng tin vi mO hinh qudn tr!, tO ch*c kinh doanh vd bQ mdy qufin l!,/
Information ubout governance model, business organizution and managerial
apparatus

- MO hinh qu6n tri vd Co c6u bQ m6y quin lylGovernance model and Management
structure.

$gslQu,lil\r riry
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Tv le
s& hiru

Dia chi Nginh ho4t
tI0ns

Viin tli6u tQ

(vND)
TGn

L. C6ng ty con

t00%Thuong mAi
vd Dich ru

200.000.000.000C6ng ty TNHH TM vd DV
Bia Sdi Gdn Binh Tdy

08 Nam Kj, Khdi Nghia,
P.NTB, Q.1, TPHCM

S6n xuAt vd
dich vu

164.383.000.000 100%C6ng ty TNHH MTV Bia
Sdi Gdn - Phti L)?

104-106 TrAn Phri, Quang
Trung, Tp Phti L;f, Hd Nam

193.000.000.000 100%C6ng ty TNHH Bia Sii
Gdn -Ninh Thufn

KCN Thinh Hai mo rQng, Xd
Thdnh Hii, Tp Phan Rang -
Th5p Chdm, Ninh Thufn

Sin xuAt

2. C6ng ty li6n k6t

38,96yoC6ng ty CP Tap dodn Bao
bi Sdi Gdn

Dudng D1, KCN Bic Vinh, Xd
Hung E6ng, Tp Vinh, NghQ An

SAn xu6t vd
dich vu

560.892.510.000

20,llyoC6ng ty CP Vfln t6i vd
Giao nhin Bia Sdi Gdn

78 TOn rh6t rhuy6t, P.16, Q.4,
TPHCM

Dich vp 147.690.000.000

198.000.000.000 20,200C6ng ty CP Bia Sdi Gdn -
Long Kh6nh

Khu c6ng nghiQp Long Kh6nh,
Xd Binh LQc, Thi xd Long
Kh5nh, D6ng Nai

Sin xu6t

- Cdc 1i6n ki5tl Subsidiaries associated

4. Elnh hw6ng phtit *i6n/ Development orientations

- Cdc mpc ti6u chri ytiu cria C6ng tyl Main objectives of the Company.

Vi c6ng tdc thi trwdng

"Thuong hiQu uy tin, mang c6c s6n phdm ch6t lucr,ng cao d6n cho ngudi ti6u
dtrng, da dpng h6a s6n phAm ve teng t**g thi phAn" ld nhirng mpc ti6u md Tfp
doin Bia Sdi Gdn Binh TAy mong mu6n <lpt dyOc jrong c5c kO hopch lgdn hpn vd
ddi hpn cira minh. C6ng ty dd kh6ng ngtmg bi6n d6i phucrng thric, chi6n lugc kinh
doanh, pht hqp v6i tinh hinh mdi trong giai dopn Dai dfch. COVID-19 k6o ddi,
d6ng thoi kh6ng ngirng tim hitiu vd.kh6o s6t thi trugng dC c6 th6 tao ra dugc
nhirng sin phAm v6i chSt lugng t6t nh6t, d6p img nhu cAu ngudi ti6u dtng.

Trong ndm 2020, du6i t5c itQng k6p tir dpi dich COVID-19 vd ch6p hanh
Nghi dinh 100 cria Chinh phri vd Phdng ch6ng tdc hqi rugu bia (hiQu lgc ttr ngey
0ll}ll2)20), dpc biet le t5c tlQng tt itai dich ldm 6nh hucrng nAng rA A6r, c6ng ty,
tir kh6 kh6n khi nhpp khAu nguy6n liQu dAu vdo d6n viQc s6n *udt, b6n hdng trong
nu6c cfing nhu xu6t khAu qu6c ti5.

. Trong k6 ho4ch ddi hqn, 96rg ly tiCV tuc ilit mpc ti6u ph6n clSu ting thi
phAn trong nu6c vd ctdy mpnh xudt khdu sang th! trucrng nu6c ngodi cho c6c ddng
bia mang thucmg hi6u Sagota ddng thoi ph6t trii5n th6m cdc ddng sin phAm m6i.
-.: , :
V€ san xuat

Tru6c y6u cAu ngay cdng cao ,16 mg chdt lugng s6n ph6m ctra ngudi ti6u
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dtng, T4p dodn Bia Sdi Gdn Binh T6y lu6n chri trgng c6ng t6c d6i m6i thitit bi,
tuAn thtr nghi6m chinh quy trinh c6ng ,ghe, ki6m so6t chdt lugng s6n,phdm t*g
c6ng doan mQt c6ch nghiCm ngAt. Cam k6t dua ra thi trudng c5c s6n ph6m v6i chdt
lugng t6t nhat, an todn nhat.

Thgc hiQn triQt AC tit5t kiQm, d6m b6o hiQu qui ndng sr6t, ch6t lugng sin
phAm, an todn thyc phAm, an todn s6n xu6t gin v6i b6o vQ m6i trudng. Duy tri
thpc hiQn hQ th6ng qu6n ly tich hqp ISO 9001:2015; ISO 22000:2018, ISO
14001:2015 vd ISO 17025:2017.

VA rcn cffu

Nghi6n ciru ph6t tri6n sin phAm m6i nhim dua d6n cho ngudi ti6u dung

nhiAu lga chgn v6i ch6t lugng tAtnhdt. Dd gi6i thiQu v6i ngudi ti6u dtng trong vd
ngodi nu6c ddng s6n ph6m Nu6c u6.rg hia mpch Malty, khdi ddu v6i hai hucrng vi
trii cdy le Vi Mdm x6i vd Vi Chanh, ld sg k6t |qp t, thdnh phAn c6u thinh n6n bia
v6i nu6c 

"6tt 
Ai cdy, c6 hiQu qu6 bO duO'ng, hd trg ti6u h6a vd ld ddng nu6c u6ng

t5t cho sirc kh6e.

^.aTi6p tgc nghiCn cr?u dO ph6t tri6n th6m c6c ddng san ph6m kh5c dC gi6i
thiQu cho ngudi ti6u drng.

Vi ddo too ngu6n nhdn lac

Thyc hi6n t6i co c6, bQ m6y t6 chric, chri trgng cpp nhAt ddo tpo chuy6n:^m6n, nham xdy dgng dQi ngfr nhdn sg kC thria gioi vO chuy6n m6n, ndng d0ng,
nhiet huy6t d6 cung v6i COng ty tpo ra nhirng bu6c dQt ph5 m6i trong tucrng lai.

Quan tdm chdm lo sirc kh6e cho c6n bQ, c6ng nh6n vi6n, tpo di6u kiQn ldm
viQc t6t nhdt, dim b6o 6n dinh doi sting vQt chdt,tinh th6n cho ngudi lao dQng.

- Chii5n lugc ph6t tri6n trung vd ddi h4n/ Development strategies in medium and
long term
86o dAm sg ph6t tri6n b6n virng v.a 6n dinh cho cdng,ty bdng viQc:

. Khdng ngirng ndng cao ch6t luqrng sin ph6m Bia Sdi Gon vd c6c s6n phAm

mang thucrng hiQu Sagota, ndng cao uy tfn thucrng hiQu Bia Sdi Gdn vd
Sagota;

. Gifi vfrng vd tdng trucrng thi phAn cf,ng nhu s6n lugng cdc stnphdm thucrng
hiQu Sagota trong vd ngodi nu6c;

) Nghi6n criu, ph6t tri6n sAn phAm m6i nhim da dpng h6a s6n phe,m d5p ring
thihitiu ngucri ti6u dtng trong vd ngodi nu6c, tQn dpng c6ng su6t m6y m6c
thi€t bi;

. Tdng culng gi6i thiQu s6n phAm ra thi trulng th6 gi6i, dAy manh cdng tric
xu6t khAu' ':

. DA cao sg g8r, b6 cria CBCNV trong mQt m6i trudng ldm viQc thdn thiQn,
chia s6. N<vi md mgi ngudi dugc tpo mgi di6u kiQn dO hqc tQp, s6ng tpo vd

A ,.4
cong nlen.

. Tich cpc trong c6c c6ng tdc xdh6i, thiS hiQn tr5ch nhiQm v6i,cQng c16ng.

- Cdc mpc ti6u ph6t tritin b6n vCmg (m6i trudng, xA hQi vd cQng d6ng) vd chucrng

trinh chinh 1i6n quan il6n ngin hpn vd trung han cria COng tylCorporate objectives
with regard to Corporate environment, society and community SustainabiliQ.
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D6t vdt m6t trwdng . \. Kh6ng ngtmg hodn thiQn vd c6i ti6n, 6p dung 96rg nghe m6i nhdm hpn chd

6 nhi6m m6i trudng. Tai c6c Nhd m6y sin xudt, c6c dg 6n do C6ng ty ldm
chtr dAu tu, phong cach thi6t kti lu6n huong t6i nhe m5y s6n xu6t xanh, sach

dep.
. Dd st dung hQ th6ng ttiOn mat trdi tpi c6c nhd m5y trpc thuQc, nhim g6p

,:. 
^ 

ii 
^phdn git gin ngudntdi nguy6n khdng tditqo cfing nhu ti6t gi6m chi phi.

a Duy tri vd phdt tri6n viQc srt dung ngu6n nguy6n nhi6n liQu tu nhi6n (su
dung ld hoi d6t bing ffilu thay cho dAu FO) nhim titit kiQm chi phi vir hqn

chti ch6t th6i c6 hqiram6i trucmg.
. Kh6ng su dpng cdc tht6t bi ldm 14nh str dung CFC ldm 6nh huong t6i tAng

Ozone.
. HQ th6ng xu ly nu6c thAi v6i c6ng ngh0 hiQn dpi, dAu tu thitlt bi quan ff\c

nu6c thAi t1r dQng, dttm bho nu6c thti ra m6i truln g dqt ti6u chu6n lopi A
theo quy dinh. Dim b6o thgc hiQn chucmg trinh giSm s6t dinh kj, m6i trulng
vd do dpc c6c chi ti6u mdi trudng dAy dri theo.qui dinh.

. Meq th6i dugc tdi ch61dm thric 5n gia sfc, ti6t kiQm chi phf xu ly hcrn tru6q\ ffi

' fl?n'u*'lrilt,:1^i,#:1,:Y#,1'll# 
ffJ:#'-:':nr; :j:T,,i?' -,")i) Ktrudng, kip thoi c6 biQn ph6p xri ly nhim b6o d6m m6i trudng sAn xu6t. 

/il
D6i vdi c6ng ding, xd h6i y

Song song v6i hopt dQng s6n xu6t kinh doanh, Tflp dodn Bia Sdi Gdn Binh
TAy 1u6n tich cgc trong .cdc ho1t dQng xd hQi, d6ng g6p hd trg d6ng bdo lfr lpt
Mi6n Trung, ring hQ "T6t vi ngudi nghdo" tqi dia phucrng noi dqt Nhd m6y chi
nh6nh,...

5. Cric rfii ro/ Risks:

(NOu cdc rti ro c6 th6 anh hucrng d5n hoat tlQng sin xu6t kinh doanh ho{c AOi vOi
viQc thgc hiQn c6c mpc ti6u cria C6ng ty, trong d6 c6 rrii ro vii m6i trucrng)/ Specrfy
the risks probably affecting the production and business operations or the
realization of the Company's objectives, including environmental risks).

Rrii ro chung cria ndn kinh t6

Ndm 2O2O ld ndm thflt sU kh6 khdn d6i vOi ngdnh bia, du6i t5c dQng k6p tu
Lupt phdng ch6ng tdchqi cria rugu bia (Nghf dinh 100, q6 hiQu lgc tir 01/01/2020)
vd dfch bQnh COVID-19 bung phdt vdo nhirng ngey dAu cria ndm. Trong giai do4n
tu th6ng 1 d6n thdnggl2O2O, nhu cAu bia gi6m -3,60A I -22,gYo I -ll,9Yo so voi
cung k! trong Q1 / Q2 I Q3-2020 (Theo SSI Resealch). Quy 2 ld quy kh6 khin
nhdt trong ngdnh bia do gldn cSch xd hQitr6n toin qu6c, cdc co scr dich v1r 5n u6ng
- dugc x6p vdo $Oq "dich vp kh6ng thiiSt ytiu" - ph6i <l6ng cria trong thdi gian ddi
(gifra th*r.e 3 it6n ctdu th6ng 6). Viec y6u c6u cl6ng cria ndy v6n ti6p trtrc 6p dUng

cl6i v6i nhfrng khu vpc c6 nguy co cao vdo thdi.gian sau d6. Tuy Quy 3 vd Quy 4
dd c6 sg phpc h6i nhmg t6ng s6n lugng sin xudt bia cho cA ndm 2020 dqt chi 4,4

ty lit, gi6m -l3,gyo so v6i ctng kj,(Theo T6ng cpc th6ng kC GSO).
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COVID- 19 dA gdy ra 6nh hucmg nghi6m trgng t6i ngdnh du lich v6i viQc
han ch6 di lai cA trong nu6c vd ngodi nudc dac biqt ld lugng khSch du lich nudc
ngodi, lAm giSn dopn c6c chudi cung img cung hoat dQng kinh doanh, gey tri trQ
cdchoqtdQng kinh t6 xd hQi bao gdm c6c biQn ph6p ngdn chfln sp l0y lan nhu d6ng
ctta cdc qu6n bia rugu, karaoke vd c6u.lac b0 d6m cy nhi6u tinh thdnh. ViQc thi6u
ving kh6ch qu6c tC cflng g6p ph6n khi6n lugng ti6u thg bia gi6m. Theo GSO, chi
ti6u cria kh6ch du lich nu6c ngodi chi6m 5,syotOng mirc b6n 16 ndm2019.

Dich benb cflng 6nh hudng ti6u cgc t6i thu nhpp cira ngudi ti6u dtng, do <16

ldm gi6m nhu cAu ti6u dtng trong nu6c n6i chung vdtdc ilQng t6i doanh s6 ngdnh
bia n6i ri6ng. Tinh t arg ndy dugc dg do6n sE tiiip tpc di6n ra trong ndm 2021 tuy
sE d6n dugc phpc h6i.

Rrii ro c4nh tranh

P6t ch6p pai dich, c6c thucrng hiQu bia v6n hopt dQng tfch cgc bing c6ch dua
ra nhi6u sAn phdm m6i nhu Heineken 0.0 tAi thi trucmg ViQt Nam vd Bia ViQt cira
Heineken, Saigon Chill vd Bia Lac ViQt cira Sabeco.

Ngodi ra di5 khuy6n khich ti6u dtng, cdc h6,rg bia 1i6n ti6p dua ra cdc hout
dQng khuytin mdi xuy6n srr5t trong ndm, sg cpnh tranh trong th! trucrng bia ngdy

,' .1

cdng cdng thdng, trong d6 gia ting thf phdn cta hdng Heineken c6 ph6n cao hcrn so
voi cdc hdng bia kh6c, ttr c5c chinh s6ch khuy6n mdi, tdi trg i16c quydn qu6n, ....

Rrii ro 8 ei6

. _ 
Ngry6n lieu. dung cho s6n xudt cta C6ng ty nhu malt, hoa houblon... chri

y6u duoc nhap kh6u y6i ty 16 chi6m d6n 60 - g\Yo.trong t6ng luqng nguy6n liQu
cAn sri dung, do d6 bitln dQng ty gi6 sE 6nh hucrng d6n k6t qu6 s6n xu6t kinh doanh
cria C6ng ty.

Rui ro il{c tht

. ^Biu^ld 
"t8dnh dich vp kh6ng f16t Viu'i vd bf 6nh hucrng tri ctpi dich manh do

cdc y6u c6u v6 giSn c5ch xd hQi, khdng tpp trung ddng ngudi. Sau dpi dich, c6u
tnic ngdnh bia tld thay d6i. Theo d6, xu hudrng ti6u thU tpi k6nh off-trade (kCnh
ph6n phtii mua ,rC - tpp h6a, si6u th|) dAn thay th6 cho k6nh on-trade (k6nh ti6u
dtng tpi ch5), c6c cdng ty bia cfing U8t eAu tfp trung nhi6u hcm vdo c6c k6nh off-
trade vd k6nh thucrng mpi hiQn dpi nhu si6u thi, bdn hdng online, ...

Bia ld hdng h6a c6 hpn sri dpng ntrSt Ainn, chfnh vi th6 chinh s6ch ph6n ph6i
ti6u thp s6n phAm cfing nhu luu kho thdnh phAm sE phAi dugc tl6n nann nnip
,h?rgt xuyon s.r5t t 6r,h gdy ra sg ir dgng tdn kho qu6 nhi6u, ddn d6n htit hpn s6n
phalrl hay hu hong, t6n chi phi gdy thi6t hai tl6n C6ng ty. Do d6 Sabibeco dd c6
chitin lugc cp th6 ttr hopt dQng s6n xu6t, luu kho, chir trg-ng phOi trqp vdi phAn ph6i
s6n phAm nhim ddp tmg d6n mric tOt nh6t nhu cAu tiCu thu lrong "t 

irg -.ru .uo
di6m cflng nhu tr6nh gdy ranhfrng t6n th6t do b6o qu6n vd t6n kho sin phAm qurl
lAu. :
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Ld doanh nghiQp hopt ctQng du6i hinh thric c6ng ty c6 phAn, C6ng ty chlu sg
, t.chi phdi cta circ Lu4t nhu Luft Doanh NghiQp, Lupt Thu6, B0 1u0t Lao dQng...

Ngodi ra, vi6c ban hdnh ho{c thay d6i chfnh s6ch, c6c quy dinh m6i li6n quan d6n
hopt dQng cria ngdnh c6 th6 6nh hucrng di5n hopt dQng cria C6ng ty. Nhirng thay d6i
trong.cSc LuQt; Quydinh n6u tr6n vd nhirng thay c16i trong chinh s6ch quin ly vi
m6 d6u 6nh huong d6n hopt dQng sin xu6t kinh doanh cria C6ng ty.

Tdng thu6 ti6u thp d4c biet.do rugu bia nim trong danh mgc c6c s6n phAm

kh6ng khuy6n khich sri dpng, nhim tpo riro c6n k! thuQt ph6p ly trong viQc ti6p
cdn ruou, bia, dflc biet le AOi vOi thanh, thi6u ni6n. Tir ndm 2OlO d6n nay thuti ti6u
thp dpc bi6t cira bia dd tdng ttr 45Yo ldn 65yo,6nh hu&ng lcm d6n ti su6t lgi nhufn
cria ngdnh bia.

Luft phong ch5ng tdc hqi rugu bia 2019 vd Nghi dinh LOO12019A{D-CP cria
Chinh phu c6 hiQu lUc t<C ttr ngey Oll}ll2020 cfing c6 nhCrng t6c dQng ntr6t Ainh
d6n xu hu6ng ti6u dirng trong ngdnh bia vd s6n lugng ti6u dtng.

Rrii ro khdc

Foat ttQng sin xu6t kinh doanh cua COng ty cdn chlu mQt si5 rti ro mang
tfnh b6t khi kh6ng nhu thi6n tai,hba hopn, chitSn tranh, dich benh... Nhimg rui ro
ndy it c6 kh6 ndng xhy ranhrmg n6u xiy ra thi c6 th6 t6c dQng mqnh mE d5n hoat
dQng sin xu6t, kinh doanh vd ti6u thg sin ph6m cira C6ng ty.

Anh hucrng tu dfch benh COVID-l9 v6i c6c biQn ph6p ddn c6ch xd h6i dd
ldm nhu cAu ti6u thp c6c s6n phAm c6 c6n, nh6t ld v6i rugu, bia gi6m m?nh. Tinh
hinh s6n ,u6t ve kinh doanh ngdnh bia ndm 2020 dd c6 sg spt giim ldn vd sE ti6p
tUc bi 6nh huong trong ndm 2021. Theo dg b6o, s6n lugng ngdnh bia dang hdi
phUc vd c6 th6 chi vd mfc tru6c dpi dich vdo ndm 2022.

Ngodi ra, d6 tr6nh xtty ra cdc rui ro gAy 6 nhiSm m6i trudng, hopt d6ng s6n
xu6t kinh doanh cria C6ng ty lu6n chri trgng dtin viQc ilAu tu cdc thi(:tbf it ti6u hao
ndng lugng, th6n thiQn vdi. thi6n nhi6n, d6m b6o ti6u chuAn an tod.n vO sinh lao
dQng, gi6m thi6u tdc hqi d6n m6i trudng sdng xung quanh dia bdn C6ng ty hopt
d0ng.

II. Tinh hinh ho4t dQrg trong ndmlYearly Operations

1. Tinh hinh hogt ct\ng sfin xuiit kinh doanh/ Situation of production and
business operations

- f6t qui hopt dQng sin xu6t kinh doanh trong ndm/ Results of business operations
in the.year: NCu c6c k5t qui dpt dugc trong ndm. N6u nhirn g thay d6i, bi6n dQng
lcrn v0 chitin luoc kinh doanh, doanh thu, lgi nhufir, chi phi, ihi t .rorrg, sin phAm,),rngu6n cung c6p...wv.lSpectfu the results achieved for the year. Spectfu major
changes and movements in business strategl,t, revenue, profits, costs, markets,
products, supplies, etc.. 

:

- Tinh hinh thgc hi6n so v6i k6 hoqchl Implementation situation/actual progress
against the plan; So s6nh ki5t qu6 dpt du-o. c trong ndm so v6i cac chi ti6u k6 hopch
vd c6c chi ti6u n5m liAn t<4. pfran tich cp thi5 nguy6n nh6n d6n d6n viQc khdng datl
dptlvugt c6c chi ti6u so v6i k6 hopch vd so v6i n6m li6n kA./Co mparing the actuol
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progress with the targets and the results of the preceding years. Analyzing specific
reasons of the unachievement/ achievement/ excess of the targets and against the

SAn lucvng giao hdng gihm, chi dqt 88,4gyo k6 hoach, tucrng ducrng 6g,93yo

so v6i ctrng kj,n[m 2}tg. Doanh thu thuAn ndm2020 gi6m 30,I2oA so v6i cing
1c!. Trong ndm2020, Tflp dodn dd cO glngthpc hi6n c6c biQn phdp gihm chi phi,
trong d6 chi phj qudn ly doanh nghiQp gi6m l8,3yo, chi phi b6n hdng gihm 4,2Yo so

v6i ctng kj, (SO 1i6u BCTC hqp nh6t nem 2020).

2. TO chrbc vd nhfrn sry/Organization and Human resource

- Danh s6ch Ban di6u hdnh/ List of the Board of Directors: (Danh s6ch, t6mtEtly
lich vd tj'lQ so hiru c6 phAn c6 quy6n bi6u quy5tvd cdc chimg kho6n khSc do c6ng
ty phdt henh cria TOng Gi6m d5c, c6c Ph6 T6ng gi6m d5c, K6 to6n trucrngvd cdc
c6n b0 quin ly l<hdcl List, curriculum vitae and ownership percentage in voting
shares and other securities issued by the Company of the General Director,
DepuQ General Directors, Chief Accountant and other managers).

Danh s6ch Ban tlidu hhnh

T6m tit Ban tli6u hhnh:

=i7J

iY
.i-tt
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69.88%2.873.936 2.008.2061 Doanh thu thuAn TriQu \rND
-12.8% -8.83%TriQu \rND tt5.046 79.094 620)(1012 Lgi nhufn tru6c thu6

t5.712 s.054 32.2% r8.93%a
J tnu6 rNPN TriQu \rND 26.759

(106.733) -t82.8% -t20.8r%4 Lqi nhuan sau thu6 TriQu VND 88.345 58.3 83

-t20.8t%VND 1.009 (t.zre)5
Ldi c0 ban tr6n c6
,.tpnleu

868 91,2o 9t.18%6 T6ng s6lao dQng Ngudi 952

97.56%7
Thu nhflp binh qudn
(neuoi/th6ne) TriQu \IND 8,2 8,0

1 Vin Th6o Nguy6n Ph6 TOng girim d6c

2 Nguy6n Manh Hing Ph6 Tdng gifumAOc phU trdchsin xu6t
aJ Vdn 86o Nggc Ph6 T6ng giSmd6c phu trdchthi trudrng

4 Neuy6n Thi Hi6u 16 toan tru&ng

Nim sinh 1 8/09/1980

Thac si QuAn tri kinh doanhTrinh dQ chuy6n m6n



2}ll-nay: Ph6 T6ng giem d6c COng ty CP Bia Sdi

Gdn Binh Tdy I C6ng ty.CP Tfp dodn Bia Sdi Gdn
Binh TAy, ki6m Gi6m d6c Nhd mdy Bia Sdi Gdn -
Binh Ducmg

Qud trinh c6ng t6c

SO cO phAn nim git c6 nh6n 2.860.000 cP

cd nhdn

Nim sinh

Ti co

251081t966

J 27%

Trinh d0 chuy6n m6n Ct nh6n

Qu6 trinh c6ng t6c 03/2008-0312012: Ph6 gi6m d6c Nhd m6y Bia Sdi

Gdn - Binh Duong,

0312}12-0712019: Ph6 gi6m d6c Nhd mdy Bia Sdi
Gdn Hodng Quj,nh

0712019-nay: Ph6 T6ng giSm d5c s6n xu6t COng ty
CP TQp dodn Bia Sii Gon Binh Tdy

SO cO phan nim giE c5 nh6n OCP

Ti 10 c6 phAn cd nhdn 0%

r010311982N[m sinh

Trinh d0 chuy6n m6n Cri nhdnkinht6

Qu6 trinh c6ng t6c 2Ol2 - 2020: Gi6m dtic C6ng ty TNHH Thuong
mpi vd Dfch vp Bia Sdi Gdn Binh Tdy

2O2O - nay: Ph6 !6ng giSm dtic C6ng ty CP Tap
dodn Bia Sdi Gdn Binh Tdy ki6m TOng giSm tl6c
C6ng ty TNHEI Thuong m4i vd Dich vr,r Bia Sdi
Gdn Binh T6y

SO c6 phAn n8m gifi cd nhdn 2.900.000

Ti l0 c6 phAn ch nhdn 3,3lyo

Ndm sinh 2810811964

Trinh d0 chuy6n m6n Cri nhdn kinh t6

1990-2003: k6 to6n C6ng ty c6ng trinh dO thi Qufln
1 TPHCM

2003-2006: Ph6 phdng K6 hopch C6ng ty c6ng
trinh d6 thf Qufln 1 TPHCM

2006 - nay: K6 to6n, K6 toSn trucrng C6ng ty CP

Qud trinh cdng t6c

\
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Bia Sdi Gdn Binh TdylClng ty CP Tpp dodn Bia
Sdi Gdn Binh T6y

SO cd phan nim eifr c6 nhdn 253.000

Ti 10 cO phAn c6 nh6n 0,29yo

- Nhirng thay d6i t.org ban didu hinh/ Changes in the Board of Management;
(Ligt k6 c5c thay d6i trong Ban di6u hdnh trong n1tm)/(List the changes in the

Board o.f Management of the year).

Bd VEn BAo Nggc - Ph6 t6ng gi6m <l6c phu trdch thi trucrng, bO nhiQm ttr
thitng 0612020.

- 56 luqn g cdnbQ, nh6n vi6n. T6m tet chinh sdch vd thay d6i trong chfnh s6ch d6i
v6i ngudi lao dQng.llr{umber of stffi. Summary and changes of the employee
policies.

S6 can nhin vi6n cdn

Chfnh s6ch Aiii v6,i ngudi lao dQng:
* T6 chric nhdn sg di tham dg c6c clqt ddo tpo vd an todn v0 sinh thgc phAm, an

todn vQ sinh lao dQng, tpp hu6n phdng chdy chta chdy, an todn birc xp, tpp hu6n so
A , r.x

cdp cuu, di6n tpp tinh hu6ng khdn cdp; hQi th6o vd c5c dgt ddo t4o nghiQp vp, c6c
dqt tflp hu6n ,rA lao dQng tidn luon g, bho hi6m, thu6 TNCN vd TNDN, giao dich
di6n tri, ... do 56 LDTBXH, Ban Qu6n ly KCN vd BFD(H t6 chric. Cir nhdn sg
tham gia lcrp ddo tpo c6p chimg chi qu6n ly n6ng lugng.

* Chi5 dO BI{)(H: Thpc hiQn dAy du ddng bt BIil(H vd c6p the BHYT theo qui
dinh nha nu6c.

x H6 tro ngudi lao dQng thuc hiQn viQc quyi5 t todnthutS fNCN hAng ndm.

3. Tinh hinh ddu tu, rinh hinh thqrc hiQn cdc dry dn/Investment activities, project
implementation

a) Cdc kho6n dAu tu lon/ Major investmezfs: NOu c6c kho6n ttdu tu 16n dugc thyc
hiQn trong ndm (bao gdm c6c kho6n dAu tu tdi chinh vd c6c kho6n ddu tu &t 5n/),
tinh hinh thlrc hiQn c6c dr,r 5n1,6n. OOi vOi truong hgp cOng ty d5 chdo bdn chimg
kho6n cl6 thgc hiQn c5c dg 6n, cAn n6u rd ti6n itQ thgc hiQn c6c d1r 5n ndy vd phdn
tich nguy6n nh6n d6n dtfn viQc clptlkhdng dpt titin dQ dd cdng b6 vd cam kiSt)/

Specfy major investments implemented for the year (including financial
investments and projects investment), the implementation progress of mojor
projects. Incase the Company has conducted public offering for the projects, it is
necessory to indicate the progress of implementation of the projects and analyze
the reasons incase of achievement/fuilure to achieve the announce'd and committed
targets.

Ndm 2020 Tpp dodn Bia Sii Gdn Binh Tdy kh6ng thgc hiQn c6c hpng mr,rc

1l

p(

TONGVdn phdng
tru sd

Nhd m5y
Hodng Quj'nh

Nhd mdy
Binh Duong

{hd m6y
D6ng Th6p

28 134 tt6 84 362



d6u tu 16n.

b) C6c c6ng ty con, c6ng ty 1i6n k6tl Subsidiaries, associated companies; (T6mtilt
vC hopt dQng vA tinh hinh tdi chfnh cua cdc c6ng ty con, c6ng ty 1i6n ke|/
(Summarizing the operations andfinancial situation of the subsidiaries, associated
companies).

TNHH Thuon va

C6n TNHH MTV Bia Sdri Gdn - Phri

C TNHH Bia Sii Gdn - Ninh

4. Tinh hinh tdi chinh/ Financisl situotion

a Tinh hinh tdi chinh/ Financial situation

Bia Siri Gdn Binh T

ft,
\B'

a

DVT Nim 2019 Nim 2020 2020 so v6i
2019

Chi ti6u

TOne tdi sAn TriQu ddng 291.844

Doanh thu thuAn TriQu d6ne 531.707

Lqi nhudn trudc thu6 Tri0u cl6ne (s27)

Lgi nhufln sau thu6 TriQu tl6ng (s27)

Chi ti6u DVT Nim 2019 Nim 2020 2020 so v6i
2019

TOng tdi s6n Tri0u d6ng 656.879

Doanh thu thuAn TriQu il6ne 686.473

Loi nhudn trudc thui5 Tri6u il6ng 84.895

Loi nhu6n sau thu6 Tri6u ctdne 68.604

Chi tiOu DVT Nnm 2019 Nim 2020 2020 sovdn20l9

Tdng tdi s6n Tri0u cl6ne 883.928

Doanh thu thuAn Tri0u d6ne 592.78r

Loi nhu6n tru6c thu6 TriQu il6ng 14.947

Loi nhudn sau thu6 Tri0u il6ng tt.436

Chi ti6u/ Financial Figare NilmlYear
2019

oh tdng
giilml %
chunge

x oiii v6i tO ch{rc kh6ng
phdi td t6 chrirc tfn dqtng vd
t6 chrhc tdi ch{nh phi ngdn
hdng/ Applicable for
organization other than
credit institutions and non-
bank financial ins titutions :

t2

NdmlYear
2020



TOng gi6 tri tai sdnlTotal
asset
Doanh
revenue

thu thuen/Net

Lgi nhupn tu hopt dQng kinh
doanh/ Profit fro*
operating activtties
Lqi nhufn l<hircl Other
profits
Lqi nhuAn tru6c thu6/ Pro.fit
before tax
Lgi nhupn sau thu6/ Profit
after tax

3,690,362,787 ,091

2,873,936,593,104

115,863,033,349

-816,572,806

115,046,460,543

88,345,250,518

3,400,952,361,r29

2,008,206,427,057

-99,692,988,r79

-1,927,618,113

-101,620,606,292

-106,733,542,969

-7.84%

-30.t2%

-186.04Yo

-136.06%

-r88.33%

-22031%

- Cdc chi ti6u l*rdcl other figures: (tiy theo d{c di6m ri6ng ctra ngdnh, cta cdng ty
AC tam 16 k5t qui hopt clQng kinh doanh trong hai ndm gdnnhetldepending on the

specific characteristics of the industry and of the Company to clarify the
company's operating results for the last two years).

b Cdc chi fiAu fii chfnh chil ial benchmarks: =,A1

:6t
lo
rAP

iAs
BIN

I -t
=

Chi ti6u/ Benchmarks
NilmlYear

2019
NdmlYear

2020
Ghi chri

lNote

1. Chi tiAu ,i ttna ndng thanh todn/
Solvency ratio
+ Hg sO thanh toin ngdn h4n/Current
ratio:

,.Tiri sin ngdn hpn/Nq ngdn h4n
(Short term Asset/Short term debt)
+ He s5 thanh to6n nhanh/Quick ratio:

"!,Tdi sin ng[n har] - Hdng t6n kho
Ng ngdn hpn

Short term Asset - Inventories
Short term Debt

0.896

0.535

0.8s3

0.54r

2. Chi fiAu ,i co ,o, von/ capital
structure Ratio
+ He rO Ndfdng tdi sdn (Debt/Total
assets ratio)
+ He s0 Nq/V6n chtr s0 hiru
(Debt/Owners' EquiQ ratio)

0.399

0.664

0.379

0.611

3. Chi fiAu ,i ndng lwc host dQng/
Operation capability Ratio
+ Vdng quay hdng t6n kho/ Inventory
turnover:
Gi5 v6n hdng bdn/Himg tdn kho binh
qu6n (Cost of goods sold/Average
inventory)

13



Doanh thu thuArVT6ng tdi s6n
(Net revenue/ Total Assets)

4. Chi tiAu vi khd ndng sinh ldi/ Target
on Profitability
+ He s6 Lgi nhufn sau thu6/Doanh thu
thuAn @rofit after tqx/ I,{et revenue
Ratio)
+ He sO tqi nhufn sau thu6/V6n chri sd
htru (profit after tax/ total gapital Ratio)
+ H9 s6 Lgi nhupn sau thu6/T6ng tdi sin
(profit after tax/ Total assets Ratio)
+ H9 s6 Lgi nhuQn ttr hopt dQng kinh
doanh/Doanh thu thudn (Operating
profit/ Net revenue Ratio)

5. Co 
"iiu 

cO dilng, thay ithi viSn itdu tw cfia chft s0 hiru/ Shareholders structure,
change in the owner's equity.

a) CO.phan/Sft ares: NCu t6ng sO cO phAn vd,lopi.c6 phdn dayg luu hdnh, sO luqng
c6 ph6n chuy6n o6uOng. tg do vd s6 lugng c6 phAn bf hpn chi5 chuyi5n nhucr,ng theo
quy <lfnh phdp luflt, Ei6u lQ c6ng ty hay cam k6t cria ngudi sd htu. Trucrng hqp
c6ng ty c6 chimg kho6n giao dfch tpi nu6c ngodi hay b6o trg viQc phdt hdnh vd

A,ni6m y6t chring khorin tpi nu6c ngoiri, c6n n6u rd thi trubng giao dich, s6 lugng
chimg kho6n dugc giao dfch hay dugc b6o tro vd cdc th6ng tin quan trgng 1i6n

-Alrquan tl6n quy6n, nghia v.u cira c6ng ty 1i6n quan d6n chimg kho6n giao dich ho{c
dugc b6o trg tpi nu6c ngoitilspectfy iotal number and types of floating shares,
number of freely transferable shares and number of preferred shares in
accordance with the law, Company Charter and commitments of the owner. Were
the company has securities traded inforeign countries or underwrited the issuance
and listing of securities in foreign countries, it'is required to specify the foreign
markets, the number of securities to be traded or underwritten and important
information concerning the rights and obligations of the company related to the
securities traded or underwritten inforeign countries.

-;. 
A lTong sd c6 phdn: 87.524.536 c6 ph6n

SO cO pha" phO thOng: 87.524.536 cO phAn

56 c6 phAn hpn chti chuy6n nhucr,ng: 0 c6 ph6n

b) Co c5u c6 d\nglshareholders structure: NCu co c6u 
"6 

d6ng phdn theo c5c ti6u
chi ty lQ so hiru (cO d6ng 16n, c6 d6ng ,h6); cO d6ng t6 chric vd c6 d6ng c6 nhdn;

.l -^co d6ng trong nu6c vd cO il6ng nudc ngoii, c6 d6ng nhd nu6c vd cdc cO d6ng
I<hdclspecifu shareholders structure by ownership proporttion (major, minoriQ
shareholders); institutional and individual shareholders; domestic and foreign
shareholders; State and other shareholders).

...-
I6J
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1000hI. C6 Adne trong nufc

30,150hI.1 CO d6ng lon

22,73%a. Tii chrirc

7,420%b Cd nhdn

69,8504t.2 Cd dOng kh6c

Tii ch*c 5,I30%q.

b. Cd nhdn 64,72%

0o/oII. C6 A6ne nhi nufc

III. C6 O6ne nufc ngodri 00h

c) Tinh hinh thay dOi vtin dAu tu cria chri so hfru/ Change in the owner's equity;
N6u cdc dgt ting ri5n c6 phAn trong ndm bao g6m c6c tlgt chdo bdnrac6ng chfng,
chdo b6n ri6ng 16, chuy6n d6i tr6i phi6u, chuy6n <t6i chring quydn, ph6t hdnh cO

phi6u thucrng, trh cd tric bing c6 phi5u v.v.l Specifu equity increases for the year
including public offerings, private offerings, bond conversions, warrant
conversions, issuance of bonus shares, shares dividend, etc.

Kh6ng thay d6i

d) Giao dfch cd phi6u qull Transaction of treasury stoclcs; NCu si5 luqng c6 phi6u
qu! hiQn tpi, 1i6t kO c5c giao dfch c6 phitiu qu! dd thUc hiQn trong ndm bao g6m
thdi di6m thgc hiQn giao dich, giit giao dich vi d6i tugrg giao dich I Specifu
number of existing treasury stocks, list-transactions of treasury stocks conducted

for the year including trading times, prices and counter parties

Kh6ng c6

e) C5c chimg khoSn l<hdcl Other securities. n6u c6.c dqt ph6t hAnh chimg kho6n
kh6c dd thgc hiQn trong nim. NCu s6 luQmg, ddc di6m c6c lopi chimg kho6n kh6c
hiQn tlang luu hdnh vd c6c cam k5t chuathUc hiQn cira c6ng ty v6i cdnhdn,t6 chric
kh6c (bao g6m c5n bQ c6ng nhdn vi6n, ngudi qu6n l;f ctra c6ng ty) 1i6n quan d6n
vi6c phSt hdnh chimg khodn/Specify other securities issuance conducted during
the year. Spectfu the number, characteristics of other types of Jloating securities
and outstanding commitments of the Company to other individuals, organizations
(including Company's stffi and managers) related to the securities issuance.

Khong c6

6. Btio ctio tric et\ng lihn quan ctiin mili trwdng vd xfi hpi cfia cilng ty/ Report
reluted impact of the Company on the enviro.nment and society

6. 1. Qudn ty ngu6n nguy€n vqt li€u/Manogement of raw materials:

a) T6ng luqng nguyOn vpt liQu dugc sri dpng d6 s6n *.r6t rre d6ng goi cdc sAn phAm
vd dich vU chinh cria t6 chric trong ndm/ The total amount of raw materials used

for the manufocture and packaging of the products as well as services of the
organization during the yenr.
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HiQu rr6t th, h6i chung ctn c5c nhd m5y trpc thuQc TQp dodn 6 mric
93,5806 - 95,53yo, gittm so v6i hiQu su6t thu h6i chung oIa ndm 2019. Ti6u hao

t yng binh ci ndm hdu h(:t cdc nguyOn liQu vd vft tu v6n giir 0 mric th6p hcrn ho{c
b6ng tlinh mric. Ri6ng bQt trg 19c, h6a ch6t t6y rria ti6u hao cao hcrn dinh mric do
viQc san xu6t kh6ng 1i6n tpc vd sin lugng s6n xu6t gthm, nh4n hdng kh6ng dirng
theo k5 hoach ddn d6n viQc kh6ng chri tlQng dugc ki5 hopch sin xu6t, kh6ng th6 16n

k6 hopch ch?y m5y 1i6n tpc md ph6i sAn rr6t ttmg 16 nh6 le.

6.2. TiAu thq ndng laqng/ Energ/ consumption:

Mirc ti6u hao diQn vuqt dinh mric qui dfnh, nguy6n nhdn do viQc s6n xu6t
kh6ng 1i6n tpc vir sin luqng sin xudt giitm.

Dd c6 213 nhd mdy tryc thuQc thUc hiQn cho thu6 mdi nhd xu&ng dO lEp d4t
hQ th6ng cliQn mdt trdi vd dd dua vdo sri dUng tir thSng I2|2O.2O. Cdn 1 nhd m5y
day1tii5n hdnh c5c thtr tpc xin ph6p d6 cho thu6 m6i ldm hg thting diQn mat trdi, dg
ki6n hodn thdnh vd dua vdo sir dung trong ndm2021.

6.3. TiAu tltqt naoc: (mric ti6u thU nu6c cila cdc hopt dQng kinh doanh trong nim)/
Water consumption (water consumptton of business activities in the year)

Mric ti6u thU nu6c vugt clfnh mirc qui dfnh, nguy6n nhdn do viQc sin xu6t
kh6ng li6n tpc vd s6n lugng san xu6t gihm. Nu6c dtrng trong s6n xu6t tir ngu6n
nu6c c6p vd nu6c gi6ng.

6.4. Tudn thfi phdp luqt vi bdo vQ m6i tradng/ Compliance wtth the law on
env ir onment al pr o te ction :

- Chdt lugng nu6c th6i dAu ratqi c6c nhd m6y dAu dpt lopi A. Nha mdy ddtpn dpng
nudc thAi sau xu ly AC Um nu6c tu6i cdy, sdl bdi. N
- Duy tri thpc hiQn c5c chuong trinh giSm s6t dinh kj, m6i trudrng dAy dri theo qu|flff
tlfnh C6c chi ti6u m6i trudng dugc do dpc dinh ky vd ldm b6o c6o giSm sfut dinh'tffl;.^
v6 c6ng tdc bho vQ m6i trucmg. . , y
- Dd x0y dUng sdn phoi btn kh6ng sri dpng Polyraer nhim tdng khi ndng ph6n hriy
btn.

- Ti6u hao c6c h6a chdt dtng trong sin xu6t lu6n dugc gi6m s6t n6n thucrng th6p
hon hodc tucrng ducrng v6i dfnh mric.

- ph6t th6i nguy hai dugc quan ly bing"viQc trang bi noi chira ri6ng vd" ky ktSt hqp
il6ng v6i dcrn vf c6 chric ndng v6n chuyi5n vd xri ly chatthainguy hai dC xir ly.

- Trong ndm kh6ng bf xu pham do kh6ng tu6n thu luAt ph6p vd c6c quy dinh vC

m6i trudng. .

6.5. Chinh sdch hAn quan d€n ngudi lao dQng/ Policies related to employees

Nhdn sg todn T6p dodn di5n ngdy 3111212020 la 868 nguoi, trong d6 kh6i
s6n xu6t 63,5oA, kh6i thucrng mai dich vu 36,5yo. C6 362 ngudi ky hqp d6ng tryc
ti6p v6i Tpp ttodn Bia Sdi Gdn Binh Tdy vd 506 ngudi ldm viQc tpi c6c c6ng ty con
tnrc thuQc Tflp dodn. Lucrng d6ng BHXH binh qudn trong Tfp clodn Bia Sdi Gon
Binh Tdy chi gi6m ,nhg tir mric 8,2 triQu d6ng/nguoi xu6ng mirc 8,0 triQu
d6ng/ngudi, nhrmg t6ng thu nh?p binh qu6n gihm nhi6u do kh6ng thUc hiQn
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thuong 16 nhu rrlrfrng n6m tru6c.
* Ch6 dO BIDG: dd ldm thu fuc chi tr6 cne Ag 5m dau, thai siur cho 889 lugt

nghi hucmg b6o hj6m, si5 ti6n do c9 quan b6o hi6m xd hQi chi tri ld:911 triQu

d6ng. ThUc hiQn c6p sO BFD(H vd c6p the BHYT dAy dri theo qui dinh nhe nu6c.

* H5 trg ngudi lao dQng thuc hiQn viQc quy6ttodnthuti TNCN, de hodn t6t

vdo cu5i thang 3l2o2l vdi t6ng sri thu6 TNCN ph6i nQp todn TQp dodn ndm 2020
le 1.158 triQu cl6rrg, giem 73,86/o so v6i nim2019. PhAn ch6nh lech thui5 TNCN ld
do t6ng thu nhfp Uinfr quan cfra ngudi lao ilQng gitffinhiCu vi kh6ng dugc thucrng

15 nhu nhirng ndm tru6c.

6.6. Bdo cdo hAn quan ddn trdch nhi€m diit vOt c\ng d6ng dia phtong/ Report on

r espons ibility for lo cal community.

Cdc hoat dQng dAu tu cQng d6ng vd hopt ctQng ph6t tritin cQng d6ng kh5c, bao gdm
h5 trq tdi chinh nhim phUc vp cQng d6ng/ The community investments and other
community development activities, including financial assistance to community
service.

SAn phAT bia Sagota ctta c6ng ty dugc Hipp hQi Du lich ViQt Nam binh
chgn ld sin phdm "Bia cua Du lfch ViQt Nam". Tt d6, TQp doan lu6n ddng henh
ctng circ hoqt dQng thulng ni6n ctra UiQp hQi Du lich ViQt Nam nhu d6ng vai trd
ldm mQt trong ,rhfrng nha tei trg chinh cho "HQi chg du lich qui5c t6" (VITM).
Trong ndm 2020, do 6nh hucmg tt COVID-l9, VITM 2020 da bi hodn vd sau d6
kh6ng td chric.

6.7. Bdo cdo li€n quan ddn hoqt d\ng thi trudng rtin xanh theo hadng din cfia
UBCKNN/ Green capital market activities under the guidance of the,S^SC.

Lwu !,/1,{ote:.(Mqrc 6 phdn II Phw luc idy, c6ng ty c6 thA bp riing thdnh Bdo cdo
phdt tri€n binvtrng, trong d6 cdc mqtc 6.1, 6.2 vd 6.3 kh6ng biit bu\c dtitvdt cdc
doanh nghiQp hogt d)ng trong lTnh vqc dlch vU tdi chinh, ngdn hdng, chthng
khodn, bdo hi€m)/ (As for Section 6 of Part II of this Alpendix, the company may
set up a separate Sustainability Development Rbport, in which the items 6.1, 6.2

and 6.3 are not mandatory for companies-oBerating in sector of finance, banking,
s ecurities and insurance).

III. B6o c6o vi d6nh girl cria Ban Gi6m tl6c/ Rep'ort and assessment of the

Board of Management

(Ban Gidm dtic bdo cdo vd ddnh gid vi tinh hinh mpi md.t cfia c6nS ty/the Board of
Management reports and assesses on the situation"in qll aspects of the Complny)

1. Ddnh gid kA qud hogt it\ng srtn xuiit kinh iloanh/ Assessment of operating
results 

,
- Ph6n tich t6ng quan vO hopt dQng cria c6ng ty so v6i k6 hqach/dU tinh vd cdck€t
qui hopt dQng r* 

"r6t 
kinh doanh tru6c Aay. fruong hqp ktit qui sin xu6t kinh

doanh kh6ng d+ ki5 hopch thi n6u 16 nguy6n nhdn vd tr6ch nhiQrn ctra Ban Gi6m
dOc dOi v6i viQc kh6ng hodn thenh k6 hoach sin xu6t't<intr doanh (nt5u c6)/
General analys,is of cimpany's operations against the targets 'and'previous
operating results. In case the operating results do not meet targets, clearly state
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the reasons and responsibilities of the Board of Directors for such results (rf ony).

Trong.ndm 2020, sAn luo,ng bia gia c6ng md SABECO giao cho todn Tfp
dodn s6n xuAt sau nhi6u dqt di6u chinh kO hopch dd gitlm ti 218 triQu lit cdn 169

triQu lit. Tuy nhi6n sin lugng giao hang thUc t6 chi <Ipt 88,4gyo k5 hoach (149 triQu

lit), tucrng ducrng 69,93yo so v6i ctng kj, ndm 2019. Thucrng xuy6n xAy ra tinh
trqng hriy bo th6ng b5o lQnh nhfn hdng ctra Bia Shi Gdn, ldm c5c nhd m6y bi san

i.- - t t 
^ 

r.A r r 1 a, t,'xuat giSn dopn, kh6ng 1i6n tpc, 6nh hucrng lcrn d6n chi phf s6n xudt cta c6c nhd
mdy. Na- 2020ld ndm thf 5 Sabeco 1i6n tii5p nhfn hdng th6p hon so v6i k6 ho4ch,
trong khi Sabeco ld d6i tSclonOOi vOi sAn xu6t kinh doanh cria Tfp dodn.

SAn lucrng ti6u thu Bia Sagota c6c lopi chi tlng nhg trong ndm 2020 o mirc
5,3gyo so v6i ctng ky 2019. TOng s6n lugng xu6t khAu Bia Sagota cdc lopi ndm
2020ld hcrn 3,3 triQu lit, tdng 286% so v6i ctng lcj, ndm 2079, mang lpi doanh thu
hon2 triQu USD.

-;.T6ng s6n luqng gi6m 6nh hucmg d6n doanh thu giim nhi6u. Doanh thu
thuAn ndm 2020 gi6m 3},lzyo so v6i ctng k! ndm 2019. Trong nlm 2020, Tap

A!
dodn tl6 c0 gdng thgc hiQn c6c biQn phdp gi6m chi phi, trong cl6 chi phf quan lf
doanh nghiCp gi6m l8,3oA, chi phi b6n hdng gi6m 4,2oA so v6i ctng kj. (SO liQu

BCTC hqp nh6t ndm2020).

Thlrc hiQn chri truong cria HQi d6ng qu6n trf vA viQc da dang h6a s6n phAm,
tdng s6n luqng 9f,rg nhu tfn dUng c6ng su6t s6n xu6t cria cdc nhd mdy, vdo th6ng
0312020 sin ph6m Nu6c u6ng hia mpch MALTY (vi MAm x6i vd vi Chanh) dugc
gi6i thiQu ra thf trudng, dd nhpn dugc sU quan t6m vd ddnh gi6 cao vA ch6t lugng
cria nguli ti6u dtng, khdi dAu budc ti6n vdo thi trucrng nu6c gihi kh?rt cria TQp

dodn Bia Sdi Gdn Binh Tdy. Ddy ld ddng nu6c gittil<hdtt6t cho sirc kh6e voi cdc
thenh phAn hodn toin tg nhi6n.

B6n cpnh d6 Tap dodn d5 cho ra s6.n phAm Bia Sagota Lager lon tpi ph6n
khfc gi|thep (th5ng O312O2O) vd Bia Sagota Pure lon tai phdn khric 

"uo "6p 
(hang

l2l202}), g6p phAn ldm da dang hoa cdc ddng sin phAm cria TQp dodn

- Nhtng titin bQ c6ng ty dddpt dugc/The Company's achievements.

Thuong hiQu s6n phAm Bia Sagota cffng nhu Thuong hiQu TAp dodn Bia Sdi
Gdn Binh TAy dA phri khdp c6 nu6c.

HQ th6ng b6n hdng Bia Sagota pht khEp c6c tinh thanh trong cA nu6c, dugc
qu6n l)i bdi 07 Chi nh6nh trgc thuQc C6ng ty Thucrng m?i. xu6t khAu di m6t s6
nugc tr6n th6 gi6i nhu Phillipines, Lio, Campuchia, Malaysia, Nhft Bin, Hdn
Qu6c, ... v6i s6n lugng xu6t khdu hcrn 3,3 triQu lft bia trong ndm2020

2. Iinh hinh tdi chinh/ Financial Situation

a) Tinh hinh tdi sttnl Assets

Phdn tfch tinh hinh tei s6n, bi6n dQng tinh hinh tdi sin fuhal fic\, dinh gi6 hiQu
quA su dUng tdi s6n, no ph6i thu x6u, tdi s6n x0u 6nh hu&ng d6n k6t qu6 hopt dQng
kinh doanh)l Analysis of the asset, changes in assets (analysis, assessment of the

fficiency of assets usage, bad liabilities, bad assets that affect business results).

b) Tinh hinh ng phhitrhl Liabilitie,s 
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- Tinh hinh nq hiQn tpi, bitin dQng lcrn vA c6c kho6n no/ Current debts, major
changes of debts.

- PhAn tich ng phhitrbxdu, hnhhucmg ch6nh lQch cira tilQ giltrOi Aoai di5n k6t qu6
hoat d6ng sAn xu6t kinh doanh cria c6ng ty, tnh hu<rng ch6nh 16ch 15i vayl
Analysis of outstanding debts, impact of the exchange rate changes on operating
results of the company, and the cost of borrowing to the company's results.

3. Nhtrng cdi tiiin vi co ciiu tO chrbc, chinh sdch, qudn ty/ Improvements in
organizational structure, policies, management.

Trong nim kh6ng c6 sg thay d6i,rd co c6u t6 chric vd chfnh s5ch.

4. KA hogch phdt fi6n fiong twong lai/ Development plans in thefuture

5. Gidi trinh cfia Ban Gidm itiic itiii v6i !, kiiin kiAm ndn @6a cd) - (Trwdng hqp
lt kiiin kihm todn khilng phdi ld ! kiiin chiip thuSn todn phdfl/Explunation of the
Board of Directors for auditor's opinions (if any) - Qn case the auditor's
opinions are not absolutely approved).

6. Bdo ctto itdnh gid liOn quan etifn fidch nhiQm vi mili trwdng vd xd hQi cfia
cdng ty/ Assessment Report related to environmental and social responsibilily of
company

a. D6nh gi6 1i6n quan d6n cilc chi ti6u m6i trudng (ti6u thu nu6c, ndng lugng, ph6t
thei...)l Review concerning the environmental indicators (water consumption,
energy, emis sions...).

b. D6nh gi6 1i6n quan clSn v6n dA nguoi lao dQng/ Review concerning the problems
of workers

c. D6nh giri 1i6n quan it6n trSch nhiQm cria doanh nghiQp eOi vOi cQng cl6ng dia
phucrng/ Review concerning corporate responsibility towards the local community

IV. D6nh gid cria HQi tl6ng qufrn tri v6 ho4t tlQng cfia C6ng ty (tliii vcri c6ng ty
c6 phAn) lAssessments of the Board of Managenlent on the Company's operation

(for joint stock companies)

1. Ddnh gid crta HPi itirgg qudn tr! vi cdc mfit hogt tt\ng cua COng ty, trong ifui
cd ildnh gid lihn quan ttdn fidch nhiQm mfii trwdng vd xd hQi/Asseisments ojthe
Board of Management on the Company's operation, including the assessment
related to environmental and social responsibililies.

HQi d6ng quin trf g6m 7 ngudi, trong ndm dd ti6n hdnh a kj,hgp tr.uc ti6p
ho{c giSn ti6p,tu, narn f O q"y6t Ainh li6n q,ru.r d6n c6c hopt clQng'ctra i6ng ty.

HQi d6ng qu6n tri dd nhfln dinh tt dAu ndm.ld ndm 2O2O sE ti6p tpc ld mQt
ndm nhi6u kh6 khdn vd thri th6ch do nhffrg diSn bi6n phirc tpp cua <lAi dich
COVID-19, d(c biQt le c69 dqt gidn cdchxd hQi tai nhi6u noi tr6n c6 nu6c. Dimg
tru6c tinh hinh d6, HOi d6ng qu6n tri dd chi dao vir gi6m s6t Ban di6u hdnh thgc
hi6n c6c dinh hu6ng nhim d6m b6o c6c muc ti6u do DAi hQi d6ng o6 d6rg giao,
duy tri 6n dinh sin xu6t kinh doanh , dern b6o c6ng dn vi6c ldm vd thu nh6p cho
ngudi lao dQng.
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VA qu6n trf s6n 
"r6t' 

Chi <t4o viQc xdy dprg vd di6u chinh ki5 hoach sin xu6t
kinh doanh phu hqp vdi tinh hinh thi trucrng vd b6m s6t k6 hopch giao hdng ctra
Bia Sdi Gdn; Duy tri luo. ng tdn kho nguy6n vflt lieu &i dC phUc vp s6n 

^r6t.
-.tV6 quin tri tdi chinh: B5o c6o tdi chfnh dugc lpp dfnh lcj, hdng thdng,.hdng

quy vd b6n ni6n, nhem phdn tich ddnh gi|k}t qu6 dpt dugg ho{c cdc chi s6 ti6u
cr,rc, giirp HQi d6ng quAn tri vd Ban diAu hdnh c6 nhirng di6u chinh kfp thoi phu
hqp v6i tinh hinh thUc ti5.

VA quin tri nh6n su: c6c chinh sSch ddo tpo ngu6n nh6n lgc dugc thUc hiQn

thudng *rryC, nhim b6o d6m trinh dQ chuy6n m6n cria dQi ngfl cao vd d6ng d6u.

C6c chinh s6ch lucrng thucrng cho ngudi lao dQng cfing dugc sU quan t6m vd nh4n
chi dpo tir HOi <l6ng qu6n tri vir Ban <li6u henh.

VC quin ly c6ng tdcbdnhdng: t6 chric h9n m5i quy dO d6nh gi6 so k6t tinh
hinh b6n hdng vd chi dpo kC hopch cho quy ti6p theo; Ti6p tpc tdng dQ nhpn bi6t
cua ddng sin phAm Bia Sagota ciuta ngudi ti6u dung trong vd ngodi nu6c; Mo rQng

thi trucrng ti6u thp tqi citc tinh thdnh trong c6 nu6c th6ng qua hQ th6ng ph6n ph6i
ctra C6ng ty Thucrng m?i Bia Sdi Gdn Binh Tdy (c6ng ty con), thric d6y tdng thi
phAn vd s6n lugng ti6u thp; TSng cudng c6ng tdc xu6tkhAu c6c s6n phAm ddng Bia
Sagota vd Nu6c ,riing lira mpch Malty.

VA tr6ch nhiQm m6i trulng vlr xd hQi: Tflp dodn thgc hiQn dAy dt c6c qui
dinh d6i v6i m6i trulng, ch6t luqng nu6c thii dAu ra cira s6n xu6t ludn dpt 1o4i A,
cnatfuai nguy hpi cfing dugc qu6n lf vd xu ly dirng qui dinlr. E6ng thoi thgc hi6n
ti6t kigm ndng luqng cfing nhu nguy6n vft liQu trong sin xu6t, gihmlugng ti6u hao
vd c6 gdng dat mpc ti6u hiQu sudt thu h6i chung cira Tpp dolrn ld94%.

2. Ddnh gid cfia HQi iting qudn tr! vi hogt ct\n7 cfia Ban Gidm ttiic c6ng
ty/Assessment of Board of Directors on Board of Management'performance

. Trong.ndm 2020, Ban diAu hdnh-ddthgc hien dfng chric ndng nhiQm vp,
quydin han d6i voi cdc hopt dQng s6n xu6t, kinh doanh theo sg.chi dpo vd gi6m sifi
cria HQi d6ng.qu6n tri. Ban di6u hdnh ddtichcyc chri d0$ triC,n khai thgc hipn k6
hoach s6n xu6t kinh doanh theo nghi q.ryt5t cria Dpi hQi d6ng 

"6 
d6rrg vd HQi d6ng

quin t{ dA ra. Tuy nhi6n c5c chi ti6u chfnh nhu doanh thu, lgi nhu4n kh6ng dpt
dugc nhu kti hopch md Dpi hQi d6ng cO d6rrg dd ra. Nguy6n nhdn chinh ld tu sin
lugng giao hdng gihm, bi tdc dQng boi dpi dich COUD-19 v6i nhirng dqt gi6n
cSch xd hQi theo dia phuong ho{c c6 nu6c, thu nhQp cira ngudi d6n gi6m ldrm gi6rm

mric ti6u thr,r ngdnh bia - mQt "ngirnh dich vu kh6ng thi6t y6u", d6ng thdi s6n
lugng cflng bi anh hucrng ttr Luflt phdng chting tdc bqi rugu bia (Nghi dinh
10012019, c6 hi6u lsc tir 01/0112020).

3. Ctic kii hoqch, etlnh hwdng crta HQi cting qurtn fi!/ Plans, orientations of the
Board of Directors

TrCn co so ph?, tich tinh hinh COVID-19 v6n diSn-Ui6".phric tpp vd k6p
dei, anh huong d5n ndn kinh t6 vd thu nhflp cria ngudi d6n, AAn ACn ngdnh bia canh
traph kh5c liet, Hgi dg"g qu6n tri dd d6nh gi6 tinh hinh d6 dua ra mpc ti6u ph6t
tri6n cria Tpp dodn, dd ra sin lugng k6 hoach dga tr6n tinh hinh th! trucrng, ndng
lgc cira c6c nhd mdy, k5 hopch ti6u thp cria T6ng c6ng ty Sabeco cfrng nhu dinh
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hu6ng phSt tri6n cria hQ th5ng b6n hdng.

COng ty cfing sE tpp trung vdo nghiOn criu vd ph6t tri6n s6n phAm m6i, nhim
da dpng h6a s6n phAm d6p img nhu cAu ngudi ti6u dr)ng cfrng nhu tfn dung hQ

th6ng mity moc thi6t bi vd tdng ning su6t hopt ctQng cta cdc nhd m6y.

V. Quin tri c6ng tylCorporate governance

VI. 86o c6o tdri chinhlFinancial statements

t. 'i *tdn kiOm todn/Auditor's opinions

"Theo f kitSn cria chring t6i, bilo cSo.tdi chinh hqp nh6t dd ph6n 6nh trung
thr,rc vd hqp ly, tr€n c6c khia cpnh trgng ytiu tinh hinh tdi chinh cria C6ng ty c6
phAn Tpp ctodn Bia Sdi Gdn Binh Tay tqi ngpy 3llI2l2O20, cflng nhu k6t qu6 ho4t
dQng kinh doanh vd tinh hinh luu chuy6n ti6n tQ cho nim tdi chinh ktlt thirc ctng
ngdy, phu hqp v6i chudn mgc kC todn, ch6 d0 kO to6n doanh nghiQp ViQt Nam vd
c5c qui dinh ph6p ly c6 1i6n quan d6n viQc lpp vd trinh bdy b6o c6o tdi chinh hqp
nh6t."

2. Btto cdo tdi chinh etuqc kihm todn/Auditetlfinancial statements

(Dinh kdm)

xAc Nrr,iN cuA DAr DrpN
CONFIRMATION BY THE
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