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THONG OIEP CHU TjCH HOI DONG QUAN TR|

Kinh thi/a Quy vi Co dong!

Vdi be day hoat dong trong (Tnh vUc kinh doanh xuat nhap khau, dau tu" nha may

san xuat vat lieu xay dung, cho den nay, Cong ty Co phan Dau tu va ThtfOng mai

DIC da trd thanh mot thifdng hieu uy tin ddi vdi ban hang trong nifdc va quoc te.

Day cung chinh la cd sd, la nen tang va cd hoi dUa DIC den gan hdn vdi cac du an

Idn, cac gdi thau cap Quoc te.

Tuy nhien, nhiJng bien dong Idn ve kinh te, chinh tri the gidi dien ra trong nam

2023 da anh hudng Idn den hoat dong san xuat kinh doanh cua Cong ty Co phan

Dau tu va ThUdng mai DIC (Cong ty DIC). Ban lanh dao Cong ty da thuc te nhin

nhan, dua ra nhdng muc tieu va dudng hudng than trong cho nam 2023 nham

giup Cong ty DIC vUdt qua cdn bao thi trUdng.

Nam 2024, du bao kinh te the gidi va Viet Nam cdn nhieu an sd, Cong ty DIC se

tiep tuc quan tri san xuat kinh doanh phu hdp vdi tinh hinh thj trUdng. Thay mat

Hoi dong quan trj. Ban lanh dao cung toan the CBCNV CTCP Dau tu va ThUdng

mai DIC, tdi xin gdi Idi tri an sau sac vi sU bn tudng, ung ho cua Quy co dong, cam

On sU hop tac tich cUc cua khach hang, doi tac trong sudt thdi gian qua dong thdi

cam On chan thanh den tap the DIC-lntraco da ke vai sat canh cung Cong ty tren

budc dudng day chong gai va thd thach. Hy vpng rang, Quy cd dong cung nhu tap

the DIC-lntraco se danh sU tin nhiem cao nhat va tiep tuc dong hanh cung chung

toi tren nhdng budc dudng sap tdi.

Kinh chuc Quy vj sdc khde, hanh phuc va thanh cong.

Tran trong cam On!

BAO CAO THUONG NIEN
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www.dic-intraco.vn

(028) 3843 9279

(028)3931 0504-3931 6579-3931 1966

82 Tran Huy Lieu, Phodng 15, Quan Phu Nhuan,

TP.HCM

265.858.400.000 dong (Bang chut Hai tram sau

mvoi lam trieu, tarn tram nam m^di tarn trieu,

bon tram nghin dong).

0302979487 do Sd Ke hoach va Oau tv TP.HCM

cap ngay 14/01/2005, dang ky thay doi Ian thd 21
ngay 17/08/2020

DIC - INTRACO

DIC Investment and Trading Joint Stock Company

CONG TY CO PHAN OAU T^ VA THOONG MAI

DIC

San giao dich

Ma cd phieu

Website

So Fax

Oien thoai

€)ja chi tru sd

chinh

Von dieu le

Giay chufng nhan

dang ky doanh

nghiep so

Ten giao djch

Ten Tieng Anh

TEN TIENG VIET

1. Thong tin khai quat

PHAN I: THONG TIN CHUNG

BAO CAO THUONG MEN
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• Khu 10, X5 Yen Mao,

Huyen Thanh Thuy, Phu

Tho

• 410 Quoc Id 1A, KP3,
P Binh HUng Hda B, Q.
Binh Tan, TPHCM

Cong ty lien doanh, lien ket

•Ban budn kirn loai v&
quang kirn loai
•Kho bai va luu giff hang
hda
•Ban budn vat lieu, thiet

bi lap dat khac trong xay
17,540%  dung

•Van tai hang hda bang
dudng bp
•San xuat gia cong hang

hda tir sat thep
•Gia cong crs khi, xd ly v^

bang phu kim loai

•San xuat be tdng va cac

24%   san pham tir xi mang va

thach cao

•Bjachc 135 Pasteur,

Phudng 6, Quan 3,

TP.HCM

•Bien thoar: 08.3 512

5942
•Fax: 08. 3512 5946

•Bjachi:13BisKy
Bong, Phudng 09, Qu|n

3, TP.HCM

•Bja chi: 13Bis Ky
Bong, Phudng 09, Quan

3, TP.HCM

•Bien thoai: 08.3 9310
504
•Fax: 08.39316 579

• B3u tit xay dung, san

xuat va thr/Ong mai vien

go nen, tro nen til go cao

su - miin oia

• San xuat mdy chuyen

dung khac

•Kinh doanh xuat khau

clinker, thach cap.

•Cong su^t 16 chuyen /
nam (10,800 tan/chuyen)

65%

60%

51%

10

20

Cong ty con hep nhdt

Cong ty CP Xi
Mang Yen Mao

Cong ty CP
4.    Thifflng mai

Thep Minh Tan

CdngtyCP
DIC Energy

Cong ty CP
2.     Cong nghe cao

DIC

C6ng ty CP
ThUdng m^r
Van tai Minh
Phong

2. Cac Cong ty con va Cong ty lien ket

BAO CAO THU<^nG MEN  _~^~
DIC - LNTRACO2023
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Tho

• SinxuatMtnSng
mai DC taiTh^nh Tam, huy^n Chefn
B'mhPhUdcTh*ih, tinh Binh PhUd^

CNOCPDao.Khu Chang cUXimang
.HOu Nghj - Khu 3,

WvaT1iUon9100%  . San xu^t ClinkerPhudng Van Phu, Th^nh

;hcm
Quan9
CNaCPOSuCgmA2, L68, khu cdng

nghip Chan Th^nh, xa

Cdc ^Ai W trt/c thuoc

CNCTCPBBu.952NguylnXien,P.

*" ™ Th"Ong. Kinh doanh Ng6i mau    Long Binh, Qu|n 9, TP.

BAO CAO THUONG NIEN  anaa
DIC - INTRACO2 0 2 3
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cOng ty CO phAn bAu to vA thitong mai dicDIC

Cong ty chinh thiic niem yet tren san giao dich

chung khoan Thanh pho Ho Chi Minh.

2006

Cong ty Co phan Dau ttr & Thirong mai DIC chinh

thu-c dirac thanh lap theo Quyet dinh so 1981/QD-

BXD ngay 09/12/2004 cua Bp tnrong Bp Xay

dung ve viec c6 phan hoa doanh nghiep nha mrcrc

Cong ty DIC Dau tir & Thircmg mai.

2005

Theo Quyet dinh s6 388/QB -BXD ngay

08/04/2003 cua Bp tnrong Bp Xay dtmg, Cong ty

du-p'c chuyen thanh Cong ty DiC Dau tir & Thuong

mai vk la cong ty con 100% von nhk ntroc do cong

ty me, Cong ty Bau tir Phat trien Xay dung d^u tir

2003

Cong ty Dau tir & Thirong mai DIC-INTRACO tien

than \k c6ng ty con trirc thupc Cong ty Bau tir Phat

trien Xay dung (DIC Corp) - Cong ty Nha N^oc

dvr^c thanh lap can cir theo Quyt dinh so

217/HBBT ciia Chu tich Hoi dong Bo tnrong.

1994

3. Qua trinh hinh thanh va phat trien

BAO CAO THUONG NIEN  _ ^ ^ a
DiC-ENTRACOZ\JC,O



CONG TY CO PHAN DAU TU1 VA THL/aNG MAI DIC
s^imcua

2004      2006      2008      2010      2012      2014     2016

Qua trinh tang von Dieu le cua DIC qua cac nam (Dvt: ty dong)

4. Nganh nghe kinh doanh chinh va dja ban kinh doanh

a. Cong ty DIC - INTRACO hoat dong trong cac nganh kinh doanh chinh sau

day

•Thi cong xay lap cac cong trinh dan dung, cong nghiep, giao thong, thiiy

Idi, cap thoat nUdc, xd ly moi trUdng, dudng day va tram bien the dien,

cong trinh ha tang ky thuat khu cong nghiep, khu do thj;

•Mua ban vat lieu xay dung, vat tu thiet bi phuc vu xay dung;

•Khai thac, che bien khoang san lam vat lieu xay dung, khai thac van

chuyen dat cat de san lap mat bang;

•Mua ban hang ndng san, thuc pham, thii cong my nghe;

•Moi gidi bat dong san, djch vu nha dat Kinh doanh nha d; Cho thue kho

bai, van phdng, nha xudng;

•Kinh doanh van tai hang bang 6 to va dudng thuy;

•San xuat vat lieu trang tri ngi that, ngdi mau (khong san xuat tai tru sd);

•San xuat, che bien go san pham go (khong che bien go tai tru sd);

DIG

BAO CAO THUONG NIEN
DIC-LNTRACO
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3

•Mua ban go ri/ng trong hoac nhap khau;

•Gia cong cO khi, san pham CO khi (khdng gia cong tai try sd);

•Mua ban, thi cong va lap cfat he thong dieu hoa nhiet dp;

•)au tif phat trien khu cong nghiep; ha tang ky thuat do thi, khu cong

nghi^p, khu che xuat, khu cong nghe cao;

•San xuat voi, xi mang va thach cao (khong hoat dpng tai try sd);

•Trong cay cao su (khong hoat dpng tai try sd);

•Ban budn cao su;

•San xuat plastic va cao su tdng hdp dang nguyen sinh (khong hoat dpng

tai try sd).

b. Dja ban hoat dpng

•ThUOng mai xuat khau sang cac nude khu vifc Chau A va trong nifdc.

BAO CAO THUONG NIEN_
DIC - UNTRACO2 0 O
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BAOCAOTHUONGNtEN
DIC-INTRACO

5. Cac san pham chinh

SAT, THEP

Cong ty dang lam thudng mai cung cap

2 mat hang chinh la thep xay ddng va

thep cong nghiep cung vdi djch vu da

dang di kern. San pham thep cua Cong

ty luon co chirng chi xuat x(i ro rang va

chat lifdng dude ban hang danh gia cao.

XI MANG

San pham xi mang cua DIC - INTRACO la

loai xi mang hon hdp dd^c san xuat tif

clinker chat ludng cao tu1 mien Bac, thach

cao nhap khau va mot so loai phu gia

khac. Hien DIC - INTRACO san xuat va

cung uTng ra thj tn/dng 3 loai xi mang

PCB40, PCB30 va xi mang dung cho xay

to. Nha may cung dang nghien cull de

cho ra ddi xi mang da dung dap ufng yeu

cau da dang ciia ngddi tieu dung.

NGOI MAU

San pham ngoi mau mang thUdng hieu

DIC-INTRACO da va dang co uy tin tren

thj trudng vat lieu xay dung trong nddc

Vdi viec dau td theo cong nghe cua Nhat

ban, san pham ngoi DIC-INTRACO dang

dan chiem ITnh va lam hai long cac khach

hang cua thj trddng phia Nam nhu1



CONG TY CO PHAN DAU TU VA THUONG MAI DIC
13     

DEC

THAN DA

Cong ty DIC - INTRACO da co kinh

nghiem hoat dong thudng mai tren thi

trUdng. Vdi kinh nghiem cung cap than

noi dia lau nam cho mot so nha may xi

mang va nha may nhiet dien, do uy tin

ciia Cong ty ngay cang dugc khang djnh

d trong va ngoai nddc, tao thuan Idi cho

viec md rgng hop tac kinh doanh tren thj

tafdng trong nude va quoc te.

Nhu cau sit dung than gia tang ciia nen

kinh te noi chung va cho san xuat dien

noi rieng la can thiet tren moi phUdng

dien: nhu cau dien, mut sir dung than,

vai trd ciia than trong dam bao an ninh

nang lUOng,... la phii hdp vdi xu the phat

trien nhu cau sir dung than tren the gidi.

TPHCM, Vung Tau, Da Lat, Gia Lai, Kon

Turn, Dong Nam Bo, Tay Nam Bo.

BAO CAO THUONG MEN  ooe,o
DIC - INTRACO^0 <L O
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Nam 2023, Nha may nhiet dien tang codng san xuat tiep tuc thi/c hien 03 hop

dong PHC/DIC-SGE-001/2021, PHC/DIC-SGE-002/2021 va PHC/DIC-003/2022 da

kyket

©e khang djnh chat li/dng ngoi DIC, Cong ty da khong ngCrng dau tu1 cai tien ky

thuat chat ludng ngoi nham dap ^ng cho nhu cau cua thj tri/dng ngoi trong thdi

gian tdi.

BAO CAO THUONG MEN  _ _ ^ _
DIC - INTRACO202 3
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(Thiet b{ chuyen dung tien hanh rot than ten tau tgi cang xep Muara Berau, Indonesia)

(Tdu S^R GiOffV ^^i chuyen 55.000 tan than tit Indonesia ve Viet Nam, giao cho Nha may nhiet
dienDuyenHai3)

BAOCAO THUONG NIEN arka<t
DIC-INTRACOZ.KJZ.O
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BPKf
toAn tAi

CHINH

GIAM DOC
TAl CHINH

BAN TONG GIAM D(5C

HOl DONG QUAN TRI

DAI HOI DONG CO DONG

NOIDIA

GIAM DOC

BAN KIEM SOAT

6. Mo hinh quan tri, to chiirc kinh doanh va bo may quan ly

a.Mo hinh quan tri: Cong ty dUdc to chufc theo mo hinh cong ty co phan,

difng dau la Dai hoi cd dong, Ban Kiem soat Hoi ddng Quan tri va Ban dieu

hanh.

b.Co cau bo may quan ly

BAO CAO THUONG MEN
DIC-INTRACO
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DOC

TRIETLYKINH DOANH

-Uy tin va dao disc kinh doanh la yeu to tien quyet cho sd phat trien ben vCing cua

Cong ty. Luon theo dudi va thdc hien tot nhat tat ca nhQng cam ket vdi khach hang.

Cam ket ve chat I^dng va uy tin tren tCfng san pham, dich vu.

-Chuyen nghiep cao trong quan ly dieu hanh Cong ty, dam bao sir dung hieu qua

va minh bach tren turig dong von cua cd dong.

-Thanh cong cua khach hang, ddi tac, co dong la thddc do thanh cdng cua Cong ty.

> DIC - INTRACO XAY DONG^ PHAT TRIEN BE CHIA SE VA
GAN BO

•CAN CU, SANG TAO, CHUAN MOC, UYTIN VATAN
TAM

>TAO DONG THOONG HIEU VA 000C XA HOI CONG
NHAN

7. Ojnh hu^^ng phat trien

a. Cac muc tieu chu yeu cua Cong ty

BAO CAO THUONG MEN  ^nrta
DIC - INTRACO20^3
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Cic myc tieu ddi vdi

mdi trudng

c. Cac muc tieu ddi vdi mdi trUdng, xa hoi va cong ddng cua Cong ty

Cong ty ludn y thufc di/dc tarn quan trpng cua mdi

tn/dng doi vdi si/ song va ti/dng lai cua nhan loai. Cac

hoat dpng/san pham ho|c djch vg cua DIC - INTRACO

khong chi bao dam chat Iddng tot ma con cd nghTa vy

bao ve mdi tn/dng.^

Be dat dupe dieu nay, DIC - INTRACO cam ket thi/c hien:

• Tuan thu cac yeu cau luat djnh va cac yeu cau khac

lien quan den cac tic dpng mdi tn/dng cua Cong ty;

Tang cUdng Idem soat quan ly cac van de lien quan den

mdi tn/dng nham ngan ngi/a d nhiem, giam thieu tic

ddng ding ke den mdi tn/dng bang cic bi#n phip:

-Chu trpng cd cau dau td die d^ an chua hieu qua. Day

nhanh tien dp de hoan thanh cac dd an hi#n tai.'

-Tim kiem cac cd hpi dau tU mdi vao cac nganh, ITnh

wjc san xuat vat lieu xay d^ng cd hieu qua cao va phu

hdp vdi myc tieu phat trien cua Cong ty.

Say manh cd cau cac

hoat dpng dau tiT

b. Chien li/dc phit trien trung va dai han

;'- Tap trung dau tU vao cong tic kinh doanh m|t hang

•Than da, dam bio ngudn Than da on djnh - chat lupng.

"- Tap trung phat trien cic mat hang thi/dng mai truyen

On djnh cac hoat dpng thong. Md r$ng thj phan d phan khuc thj tn/dng khich

sin xuat kinh doanh vi hang I6n, cac nha may uy tin sin xuat xi mang, cac cong

thUttng mai chii yeu     ty xay d^ng, dai ly phan phoi

- Tim kiem, khai thac thj trddng mdi va m|t hang mdi

nhtf xi va than cam_':

BAO CAO THUONG NIEN
DIC-INTRACO
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V ToiUuhdaviecsi/dyngnang lugng vanUdcsinh

ihoat;

;^ XCr ly rac va nude thai;

f^ Tiet kipm tai nguyen thien nhien.

f• Phat huy tinh than stir dyng cac san pham than thi^n

fmoi trUdng, khuyen khich toan the nhan vien tai stif

I.dyng trong qya trinh san xuat,

}• Nang cao nh|n th^c cho toan the nhan vien thong

jqua dao t^o kien thtirc ve cong tac bao v# moi trtfdng. ;

<Chinh sach nay dddc pho bien rpng rai den toan the

•CBCNV Cong ty de mpi ngifdi thau hieu va deu co trach

nhi#m bao ve moi trddng.

1Myc tieu dat di/dc si/ phat trien ben vOng de dam bao

'I^i ich cho Cong ty va xa hpi luon di^^/c Ban lanh dao

DIC - INTRACO quan tarn va thi/c hi#n. San pham ngoi

1may cao cap Nh|it Ban, Xi mang PCB mdi cua Cong ty

vdi nhieu cai tien than thi^n vdi moi trudng, dap tifng

|nhu cau xay dyng cac "cong trinh xanh" cua cac don \^

:thi cong, qua do Cong ty da vinh dy nhan diidc Giai

thydng VI^TTOPRE do Bg Xay dyng to chtifc, Giai
Cac myc tieu doi vdi xa
.^. ^ .  .v.thydng danh cho cac doanh nghiep vi cgng dong va

jphat trien ben vtfng la cpt mdc danh dau nhffng np lye

cua DIC trong vipc can bang cac myc tieu kinh doanh va

trach nhipm doi vdi xa hpi.;

Ngoai ra. nhy mpt phan thyc hien dong gop va trach

|nhiem vdi xa hpi, vdi tinh than tUdng than tydng ai, Ban'.

)lanh d^o Cong ty luon khuyen khich va keu gpi t#p the
Ican bp cong nhan vien cung nhau to chtirc va tham gia

tcac chuong trinh td thipn vi ngUdi ngheo.,

BAO CAO THUONG MEN
DIC-INTRACO



^^ CONG TY CO PHAN DAU TU VA THUONG MAI DIC
^-^ 21

8.  Quan trj rui ro va cac loai rui ro

8.1Quan tri rui ro

Hoat dong quan trj rui ro dUdc thi?c hien thong suot til tren xudng ditdi, khdi

ngudn tu1 HBQT co nhiem vg xay di?ng chien Iddc kinh doanh cung nhu de ra han mdc

chap nhan rui ro cho tdng loai riii ro tdi tdng bo phan nghiep vg, eg the nhi? sau:

-Quan tri rui ro phai gan lien vdi muc tieu va chien li?dc cua Cong ty, la mot phan

quan trong ciia viec ban hanh bat ky quyet djnh nao lien quan den hoat dong cua

Cong ty;

-Quan trj rui ro phai dda tren nhffng thong tin hien htfu dang tin cay. Cac yeu to dau

vao cua qua trinh quan ly rui ro phai di/a tren cac nguon thong tin dang tin cay ve so

lUdng va chat Iddng, til nhieu nguon khac nhau, bao gdm dd lieu da dddc Idu tri?, kinh

nghiem, thong tin phan hoi cua cac ben lien quan, si? quan sat, di? bao va phan doan;

-He thong quan trj rui ro bao gom cac bo phan va nhan su1 phgc vg cong tac quan trj

rui ro, dddc tich hdp trong cd cau to chut quan ly va dieu hanh cua Cong ty, van hanh

song song, phu hdp vdi quy mo va pham vi hoat dong cua Cong ty;

-Cac chinh sach va quy trinh quan trj rui ro dddc thdc hi^n lien tgc, thddng xuyen cap

nhat, dieu chinh, bd sung phu hdp vdi pham vi, quy mo hoat dong, dieu kien cua cong

ty va bdi canh thj trvrdng.

Nd phai tra tai chinh chu yeu cua Cong ty bao gom cac khoan nd vay, cac khoan

phai tra ngddi ban va cac khoan phai tra khac Mgc dich chinh ciia nhdng khoan nd

phai tra tai chinh nay la nham huy dqng nguon tai chinh phgc vg cac hoat dong cua

Cong ty. Cong ty cd cac tai san tai chinh nhi? cac khoan phai thu khach hang va cac

khoan phai thu khac, tien mat va tien gdi ngan han, dau td chdng khoan niem yet va

chda niem yet phat sinh tn?c tiep td hoat dong cua Cong ty.

Nghiep vg quan ly riii ro la nghiep vg khong the thieu cho toan bo hoat dpng

kinh doanh cua Cong ty. Cong ty da thiet lap he thong kiem soat nham dam bao si^

can bang d mdc hdp ly gida chi phi khi rui ro phat sinh va chi phi quan ly rui ro. Ban

Giam doc lien tgc theo doi quy trinh quan ly rui ro cua Cong ty nham dam bao si? can

bang hdp ly gii?a rui ro va kiem soat rui ro.

8.2Cac loai rui ro
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Rui ro kinh te:

Ddi vdi cac doanh nghiep co cac giao djch mua, ban hang hoa theo hdp dong

cd dinh gia trong mpt thdi gian dai, rui ro bien dpng gia ca hang hda cp the se la mot

rui ro Idn. Dae bipt trong trUdng hdp nen kinh te co ty le lam phat cao, gia ca hang

hoa thay ddi hang ngay. Doi vdi da so doanh nghiep san xuat san pham dau ra thudng

dddc ky hdp dong theo ddn hang trddc khi san xuat, khi gia ca bien dpng, nguyen vat

lieu dau vao tang, nhung gia ban san pham da co djnh td trddc, nguy cd thua 16 la rat

Idn.

Nam 2023, kinh te toan cau rdi vao suy thoai va da kiem ham da tang trddng

cua nen kinh te nude ta. Ben canh do, ludn ludn ton tai nhOng moi lo ve ty le nd cong,

bpi chi ngan sach Nha nddc, nang suat lao dpng thap, cung vdi van de 6 nhilm moi

trudng ... dang de dpa den sU phat then cua nen kinh te. Trong nam qua, kinh te the

gidi tang trudng d mdc 3,1% con trong nddc, theo cue thong ke GDP nam 2023 tang

5,05% cho thay sd tang trddng thap hdn mdc tang trddng 8,02% cua nam trddc. Ngoai

ra, tinh hinh kinh te the gidi van dang ddi mat vdi nhdng khd khan, thach thdc va bat

on do chinh sach that chat tien te van con dddc nhieu qudc gia thdc hien.

Trong boi canh kinh te xa hoi lien tuc chuyen bien va thay ddi, cac yeu to rui ro

luon ton dpng va cd anh hddng nhat djnh den hoat dpng san xuat kinh doanh cua

cdng ty. Dieu nay anh hddng Idn den viec gia ca nguyen vat lieu tang cao bat dau

chuyen hoa rd net hdn vao chi phi san xuat, eddc tau hang tang cao,... Cdng ty phai

ap dung cac bien phap dieu chinh kip thdi nham giam thieu thiet hai do tac nhan nay

gay ra.

Rui ro ty gia:

Rui ro ty gia la sd thay ddi ty gia ngoai te ma doanh nghiep khong the dU bao

trddc. Trong trddng hpp cac giao djch cua doanh nghiep thdc hien tren cd sd ty gia

ngoai te ma hang hoa da dddc djnh gia trddc, khi ty gia cd sd bien dpng cd the tao ra

rui ro dan den thua lo. Tuy theo quy md sd dung ngoai te, doanh nghiep co the chju

sd Id do rui ro ve ty gia nhieu hay it
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Rui ro ty gii se phit sinh doi vdi nhdng doanh nghiep co khoin vay lien quan

den ngoai t#. Khoan chenh lech ty gia doi vcli cic khoan vay npi t# cua Doanh nghiep

trong nam bao gdm khoan chenh lech thanh toan cho phan ngoei te thpc hien tri nd

trong nam (khoan chenh lech ty gia thdc hien) va khoan chenh lech ty gia do dinh gia

lai so dd nd khoan vay con lai (chenh lech ty gia chda thdc hien).

Vdi viec hoat dpng trong ITnh vdc thddng mai va xuat nhap khau, rui ro ty gia

la mot van de rat quan trQng doi vdi Cong ty. Vdi ddng tien giao djch chii yeu la USD

do do bien dong ty gia se cd nhufng anh hddng rat tieu c^c den hieu qua kinh doanh

cua Cong ty. Do do, Cong ty luon dat muc tieu ifu tien tp quan ly rui ro ty gia cho

chinh minh bang each toi du thdi han thanh toan cac khoan np, dd bao ty gia ngoai

te, Ida chQn thdi diem mua va thanh toan cac khoan ngoai te tai thdi diem ty gia thap,

sd dung toi du ngudn tien hien cd de can bang gifla rui ro ty gia va rui ro thanh toan.

Rui ro ve gia:

-Rui ro ve gia co phieu: Cac co phieu da niem yet va chda niem yet do Cong ty

nam giO bj anh hddng bdi cac rui ro thj trddng phat sinh td tinh khdng chac

chan ve gia trj tddng lai cua co phieu dau td din den gia trj khoan dd phdng

giam gia dau td cd the tang/giam. Cong ty quan ly rui ro ve gia co phieu bang

each thiet lip hen mdc dau td. Ban Tdng Giam doc cua cong ty cung xem xet

va phe duyet cac quyet djnh dau td vao co phieu. Cong ty se tien hanh viec

phan tich va trinh bay dp nhay do tie dpng cua bien dpng gia co phieu den ket

qua kinh doanh cua Cong ty khi cd cac hddng dan chi tiet bdi cac cd quan quan

iy-

-Rui ro ve gia bat dpng sin: Viec chi phi cua cic dp in phit trien cd the tang

neu cd sp cham tre trong qui trinh lap ke hoech. De han che rui ro nay Cong

ty thue cic chuyen gia co van chuyen ve cic yeu cau lap ke hoach eg the trong

pham vi dp in nham giim cic rui ro cd the phit sinh trong qui trinh lap ke

hoach. Rui ro gii trj hpp ly cua danh muc dau td bat dpng sin do cic yeu td cd

bin ciia thj trddng va ngddi mua.

Rui ro luat phap:

BAO CAO THUONG NIEN  or._o
DIC-INTRACOZ.VJZ.O



cOng ty cO phAn bAu tu vA thitong mai dic

24       
DIC

Be tang cqdng hieu qua quan ly cung nhU tao hanh lang phap ly cho cac doanh

nghiep tang trildng va phat trien, Nha nqdc da thqc hien ban hanh mot loat he thong

cac van ban quy pham phap luat nham dieu chinh hoat dong san xuat kinh doanh cua

cac doanh nghiep.

Cong ty Co phan Bau tu va ThUdng mai BIC hoat dong theo mo hinh Cong ty

cd phan, vi vay hoat dpng cua DIC - Intraco chju sq anh hqdng dong thdi bdi nhieu

bo Luat va cac van ban hqdng din thi hanh nhq: Luat Doanh nghiep, Luat Chdng

khoan, Luat Thue Xuat khau,... Hien nay, he thong phap luat cua Vi^t Nam van chqa

hoan chinh va dang trong giai doan hoan thien nen con nhieu sda ddi bd sung dan

den nhdng thay ddi va co the phat sinh bat cap, it nhieu se anh hqdng den hoat dong

kinh doanh cua Cong ty.

Be han che nhdng rui ro phat sinh lien quan den yeu to phap ly trong qua trinh

hoat dong, Cong ty luon theo doi, nghien cdu va cap nhat cac van ban phap luat cd

lien quan den I7nh vqc hoat dong cua minh, dong thdi tham khao va thue tq van ddi

vdi nhdng van de phap ly nam ngoai kha nang cua Cong ty de dam bao qua trinh hoat

dong san xuat kinh doanh cua cdng ty dqdc lien tuc va khdng bj gian doan.

Rui ro ve lai suat

Rui ro lai suat la rui ro ma gia tri hdp ly hoac cac ludng tien trong tqdng lai ciia

cdng cu tai chinh se bien dong theo nhOng thay ddi cua lai suat thj trqdng.

Lam phat dang la thach thdc vT md Idn nhat va nguy cd dai dang trong mot vai

nam tdi. Bieu nay khien hau het cac ngan hang trung qdng tren the gidi deu Ida chpn

that chat chinh sach tien te de kiem che lam phat. Ty gia la mot cdng cu de kiem che

lam phat. Vi vay, Ngan hang Nha nddc se sd dung cdng cu nay de dieu tiet nham on

dinh cac chi sd vT md cua nen kinh te. viec sd dung cac khoan vay, cdng cu tai chinh,

san pham phai sinh cd lai suat, dat ra nhdng thach thdc cho Cdng ty ve quan trj rui ro

lai suat, dac biet la trong bdi canh lam phat tang cao, nen kinh te chju tac dong bdi

nhOng anh hudng cua viec thqc thi chinh sach tien te that chat. Khi lap ke hoach kinh

doanh, tuy lai suat tien vay da dUOc dq tinh, song cd rat nhieu nhan to nam ngoai tarn

kiem soat cua doanh nghiep tac dong den lai suat tien vay. ngudn vdn kinh doanh cua
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DIC - INTRACO phu thudc vao von vay td cac ngan hang thddng mai, hoat dong kinh

doanh chu yeu doi vdi cac khoan phai thu khach hang va td hoat dong tai chinh bao

gom tien gCfi ngan hang, ngoai hoi va cac cong cu tai chinh khac nen viec bien dong

lai suat se gay nhufng anh hddng nhat dinh den hieu qua kinh doanh cua doanh

nghiep. Do do, viec bien dpng ciia lai suat la yeu td ma DIC - INTRACO ludn quan tarn

va theo dpi. Trpng bdi canh cac rui ro kinh te khd liidng, Bp phan Tai chinh - Ke toan

cua Cong ty luon chu dpng cap nhat va trao dpi tham mbu vdi Ban dieu hanh de dieu

chinh cac ke hoach vay va tra nd cu the, can doi dong tien cho tdng giai doan, phan

tich tinh hinh thj trddng de cd dbpc cac lai suat cd Idi nhat va vln nam trong gidi han

quan ly rui ro cua minh.

Rui ro tin dung:

Rui ro tin dung la rui ro ma doi tac se khdng thdc hien cac nghTa vu cua minh

theo quy dinh cua mot cong cu tai chinh hoac hdp dong khach hang, dan den ton that

ve tai chinh. Cong ty cd rui ro tin dung tu1 cac hoat dpng kinh doanh cua minh (chu

yeu doi vdi cac khoan phai thu khach hang) va td hoat dpng tai chinh cua minh bao

gom ca tien gdi ngan hang va cac cong cu tai chinh khac

Ooi vdi khoan phai thu khach hang, viec quan ly rui ro tin dung khach hang cua

Cong ty dda tren cac chinh sach, thu tuc va quy trinh kiem soat cua Cong ty cd lien

quan den viec quan ly rui ro tin dung khach hang. Cong ty giam thieu rui ro tin dung

bang each chi giao djch vdi cac ddn vj cd kha nang tai chinh tot va nhan vien ke toan

cong nd thudng xuyen theo doi nd phai thu de ddn doc thu hoi. Tren cd sd nay khoan

phai thu cua Cong ty lien quan den nhieu khach hang khac nhau nen rui ro tin dung

khdng tap trung vao mot khach hang nhat djnh.

Tien gdi ngan hang: Phan Idn tien gdi ngan hang cua Cong ty dddc gdi tai cac

ngan hang Idn cd uy tin d Viet Nam. Cong ty nhan thay mdc do tap trung rui ro tin

dung doi vdi tien gdi ngan hang la thap.

Rui ro thanh khoan:

Rui ro thanh khoan la rui ro Cong ty gap kho khan trong viec dap dng cac nghTa

vu tai chinh do tinh trang thieu von. Rui ro thanh khoan cua Cong ty phat sinh chu yeu
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do khong tukJng xitng trong cac ky han cua tai san tai chinh va cac khoan phai tra tai

chinh.

Cong ty giam sat rui ro thanh khoan bang vipc duy tri ty le tien m|t va cac

khoan tifdng d^dng tien d mCfc ma Ban Tong Giam 66c cho la du de ho trd tai chinh

cho cac hoat dpng kinh doanh ciia Cong ty va de giam thieu anh herding cua nhdng

thay doi cac luong tien.

Rilirokhac

Mot so nji ro mang tinh chat bat kha khang nhd dpng dat, hoa hopn, chien

tranh...deu cp the anh hildng it nhieu den hoat dpng cua nganh cung nhu cua Cong

ty. Nhuttg rui ro nay it co kha nang xay ra nhulng neu xay ra co the lam cham tien dp

kinh doanh ho|c gay thipt h^i (pha huy mpt phan hoac hoan toan) den Cong ty. Tuy

nhien, Cong ty cung da mua bao hiem nha xi/dng, hang ton kho, hang thanh pham,

hang v|n chuyen dudng bien, de giam thieu cac rui ro nay.
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Nam 2023 trong boi canh kinh te suy thoai chung, Cong ty va phong ban

nghiep vu no life duy tri hoat dong on dinh d mifc dp cao nhat; khiing hoang dja

chinh trj va tinh hinh xung dot vu trang, chenh lech gitJa gia dau tho so vdi gia san

pham dau tang cao dot bien va chtfa co trong tien le din den gia ca va cac chi phi

mang kinh doanh xuat- nhap khau ciia Cong ty bj anh hudng nang ne. Them vao

do, trong nam nam 2023 thj tr^dng bat dpng san Viet Nam am dam khien nhu cau

tieu thu clinker, thep, ngoi trong nude giam manh. Nganh vat lieu xay dpng con
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PHAN II: TINH HJNH HOAT PONG TRONG NAM 2023  )

1. Tinh hinh hoat dong san xuat kinh doanh

DVT: trieu dbng

BAO CAO THUONG ME^
DIC - INTRACO



cOng ty CO phAn bAu tit vA thitong mai dic

28

doi mat vdi mot khd khan khac do la viec gia ca vat lieu tang dot bien, gia nguyen

vat lieu tang vpt neu tren da anh hddng rat Idn den cac doanh nghiep.

Trudc nhCfng tac dpng Idn cua boi canh kinh te The gidi ndi rieng va Viet

Nam ndi chung, Ban Tong Giam doc Cong ty da dieu chinh chien ludc kinh doanh

va ap dung cac bien phap kiem soat chi phi de giam thieu tac dpng tai chinh cua

cac sir kien nay. Ban Tong Giam doc Cong ty vln tiep tuc theo doi thi trddng de

dda ra cac giai phap kinh doanh phii hop. Ket thuc nien dp 2023, Cong ty da dat

dude nhOfng ket qua kha quan, theo do, doanh thu thuan hop nhat dat 1.083 ty

dong, tang vUdt trpi 6271% so vdi thud hien nam 2022 va dat 80,3% so vdi ke

hoach de ra, doanh thu thuan ciia Cong ty me dat 1.081 ty dong, tang 6854,9% so

vdi cung ky nam 2022 va dat 80,1% so vdi ke hoach de ra. Ldi nhuan trddc thue va

Idi nhuan sau thue cua Cong ty me dat 1,2 ty dong, tang tOOng dUOng 101,2% so

vdi thi/c hien nam 2022 va tang 3,6% so vdi ke hoach nam 2023. Ldi nhuan trddc

thue va ldi nhuan sau thue hdp nhat dat 223 trieu dong, tang 100,2% so vdi cung

ky nam trddc va tang 0,6% so vdi ke hoach de ra.

Nhu cau sd dung than gia tang cua nen kinh te ndi chung va cho san xuat

dien ndi rieng la can thiet tren mpi phddng dien: nhu cau dien, mdc sir dung than,

vai trd ciia than trong dam bao an ninh nang Iddng,... la phu hdp vdi xu the phat

then nhu cau sir dung than tren the gidi. Trong nam 2022, do gia than tang cao

dot bien nen EVN cd thong bao tarn dirng giao hang cac nha may nhiet dien. Trade

tinh hinh do, Ban Lanh dao cong ty da phoi hpp vdi cac ben, lam viec vdi Nha may

nhiet dien Vmh Tan va Duyen Hai tim hudng thao gd kho khan. NhCrng no Idc ciia

toan the Cong ty da mang ve nhOng ket qua kha quan, trong nam 2023, Cong ty

tiep tuc thdc hien hpp dong PHC/DIC-001/2021 ky ngay 23/03/2021 va hpp dong

PHC/DIC-SGE-002/2021 ky ngay 20/04/2021 vdi tong khdi Idpng than cung cap len

den 700.000 tan, tong gia trj hpp dong xap xi 2.082 ty dong. Theo sau do, EVN da

cd nhu cau than phpc vp van hanh Nha may nhiet dien Duyen Hai 3/Duyen Hai 3

md rpng trong thang 05/2023 va thang 06/2023 da phan nao thao gd nhOng kho

khan, vudng mac ciia DIC trong tinh hinh hien tai. Mac dii ket qua nam 2023 chua
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dpt nhd ke hoach de ra, nhdng t^p the Ban lanh d^o va can bp nhan vien DIC ludn

chung sdc, chung long, no Ipc khdng ngdng de co ddpc nhdng ket qua tot nhat

mang ve dong gop cho sp phat trien cua Cong ty.

2. Tinh hinh dau tit, tinh hinh thiTc hien cac dp an

*• D^u tir gop v6n Cong ty CP Xi Mang Y6n Mao 32,7 ty d6ng

Dp an nha may xi mang Yen Mao la khoan dau td phat sinh til Hpp dong

133/HBKT ngay 11 thang 8 nam 2007 v/v hpp tac lien doanh Dp an dau td NMXM

Hu^ Nghj 2 tai xa Yen Mao, huyen Thanh Thuy, Tinh Phu Thp, vdi cong suat 1,200

tan/ngay. Hien cong ty va doi tac la cong ty CP Xi mang Hufu Nghj dang trong qua

trinh dam phan lien quan den cong np, lai cham tra va xp ly khoan dau td nay.

^ Dau tv nha may xi mang Hvu Nghj Tinh Phu Tho

Nam 2014, dPn vj dau td mua lai nha may san xuat Clinker vpi cong suat

1,200 tan/ngay tdPng ddPng 400,000 tan/nam, trj gia 165 ty dong tai KCN Thuy

Van, Tinh Phu Thp cua Cong ty CP Xi mang HPu Nghj trddc day np xau the chap

tai ngan hang BIDV - CN Phu Thp. Td luc tiep quan nhan np BIDV CN.HCM ngay

03/06/2014 den 30/09/2019 Cong ty DIC da tra 68 ty dong np goc va 35,4 ty dong

lai vay. VPi muc dich chu dong nguon Clinker xuat khau va kinh doanh npi dia,

cung phddng an tai chinh dp an hieu qua, san Idpng hoa von 25,000 tan/thang

tren cong suat thiet ke 35,000 tan/thang, gia ban tai nha may la 780,000 dong/tan;

nhdng khi di vao van hanh thpc te vpi qua nhieu kho khan nhd gia clinker dau ra

giam con 600,000 dong/tan vao thang 08/2015, chi phi sda chda qua IPn so vdi

djnh mdc, khau van hanh quan ly san xuat bj tranh chap L6 02 DIC chung mot dau

cap lieu L6 03 ciia Cong ty CP Xi mang Hud Nghj. Tong ket ket qua kinh doanh td

thang 06/2014 den thang 09/2019 lo luy ke la 87,048 trieu dong.

^ Oau hr hgrp tac Cong ty TNHH Phat Triln Cong Nghiep 31 ty dong

Khoan gop von gia trj 31 ty dong vdi Cong ty TNHH Phat trien Cong nghiep

thong qua Hpp dong gdp von so 01/2014/HDGV/DIC-PTCN ngay 09/06/2014 kern

Danh muc tai san may mdc thiet bj Id quay cong suat 1.200 tan/ngay vdi muc dich

sd hdu He thong Tai san la may mdc thiet bj Id quay Clinker cong suat 1.200 tan/

HPrftS!  CONG TY CO PHAN DAU TU1 VA THUONG MAI DIC
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ngay cua Cong ty CP Xi mang HOu Nghj, tai san nay ddpc phat mai bdi Cong ty

Cho thue tai chinh II Ngan hang NN&PTNT Viet Nam theo Hop dong mua ban tai

san ban dau gia so 26.05/2014/HOMBTS ngay 13/06/2014. Den ngay 19 thang 06

nam 2017 la thdi han Cong ty TNHH Phat trien Cong nghiep phai thpc hien nghTa

vu thanh toan toan bp so von gop va lai bao gdm: np goc 31 ty dong, no lai den

31/12/2016 xap xi 9,8 ty dong. Hai ben da co Bien ban lam viec ngay 10/01/2020

xac nhan so np goc 31 ty dong, np lai xap xi 17,3 ty dong va thong nhat ban tai

san de thu hoi np.

+• Nha may Xi mang DIC Binh Phirirc

Nam 2011, Cong ty dau to nha may san xuat xi mang Binh Phocfc tai KCN

ChPn Thanh. Tinh Binh Phocfc, trj gia 48,595 trieu dong, cung cap Xi mang thPPng

hieu DIC cho khu vpc Tinh Binh PhoPc va vung Ian can, thdi gian dau dPn vi hoat

dong hieu qua nhPng do canh tranh manh tP cac thPPng hieu xi mang noi tieng

hpn (Xi mang Fico, Xi mang Ha Tien...) nen thj trppng bj thu hep va hien tai san

xuat gia cong cho cac thPPng hieu khac (Xi mang Fico, Top Xi mang...), 16 luy ke

den ngay 30/09/2019 khoang 26 ty dong.

*• Nha may SX vicn gS nen DIC Energy

Nam 2014 Cong ty dau tP dp an san xuat vien nen tai KCN Hoa Binh, Tinh

Kon Turn, cong suat 60.000 tan vien nen/nam, mua tP tai san np xau cua Cong ty

Hoang Thai the chap tai BIDV Kon Turn trj gia 6,4 ty dong. DP an san xuat hieu qua

trong 4 thang, sau do do gia dau ra lien tuc suy giam ket hpp vpi nguon nguyen

lieu dau vao can kiet nhP go, mun cPa....dln den lo luy ke tinh den ngay 31 thang

12 nam 2019 khoang 15 ty dong. Cong ty DIC gop von vao nha may nay va chuyen

tien ho trp von Ipu dong den 31/12/2019 la khoang 29 ty dong.

^Cong ty CP DT PT XD Minh Hung 302,7 tri?u dong

La khoan mua cd phan Cong ty thanh vien hoat dong iinh vpc san xuat VLXD,

xay dpng cong trinh trong he thong tap doan DIC Group.

*Cong ty C6 Ph^n SX Vat Lieu Xay Dumg DIC

BAO CAO THUONG NIEN
DIC - INTRACO
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DSC

0,80

1,21

5,87

-23,01

1,05

0,69

0,82

•    ••        -I2023 ^J

0,02

0,02

0,17

-21,10

1,05

0,65

0,79

2022

Vdng

Vdng

Vdng

Lan

Lan

Lan

Lan

...  ovf •-.••-

+ Vdng quay cac khoan phai tra

+ Vdng quay cac khoan phai thu

+ Vdng quay hang ton kho

Chi tieu ve rang I^choat dong

+ He so Np/V6n chu sd hdu

+ He so Np/Tong tai san

Chi tieu ve CO cau von

+ He so thanh toan nhanh:

+ He so thanh toan ngan han:

Chi tieu ve kha nang thanh toan

L      chitiSu^^

Ket thue nien dp 2023, tong gia trj tai san la 1.229 ty dong, tang 109,1% so

vdi cung ky nam 2022. Doanh thu thuan 1.083 ty dong, tang 6271% so vdi nam

2022. Loi nhuan trudc thue va Ipi nhuan sau thue dat 223 trieu dong, tang hon

100,2% so vdi cung ky nam trudc

b. Cac chi tieu tai chinh chii yeu

-0,2%

-0,2%

6271%

109,1%

% tang/giam 1

-107.152

-107.152

17.276

1.126.970

Nam 2022

223

223

1.083.381

1.228.985

Nam 2023

Loi nhuan sau thue

Loi nhuan tn/dc thue

Doanh thu thuan

Tong gia trj tai san

Chi tieu

4

3

2

1

|STT

Dau ti/ vao Cong ty Co Phan SX Vat Lieu Xay Dung DIC theo Nghj quyet cua

Hoi dong quan trj so 03-2018/NQHOQT.DIC-INTRACO ngay 11/07/2018. Tong gia

trj phan von gop la 2.000.000.000 dong tildng difOng vdi 28,6% von dieu le tai

Cong ty Co Phan SX Vat Lieu Xay Ddng DIC. So von thut gop den ngay 31/12/2021

la 420.000.000 dong.

3. Tinh hinh tai chinh

a. Tinh hinh tai chinh
DVT: trieu dong

BAO CAO THUONG NIEN
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6ng Nguyen OOc Hai

Chu tkh Hoi dong Quan

tn"

4. Tilth hinh to chufc va nhan stf

a. Danh sach va ly Ijch thanh vien Ban lanh dao

Tot nghiep trOdng Dai hoc Kinh te Thanh phd Ho Chi Minh,

ong Nguyln Oufc Hai gia nh|ip Cong ty Dau hi Phat then Xay

dong (DIC Corp) tO nam 1995. Nam 2003, theo Quyet djnh

cua Bd Xay dung ve viec thanh lap Cong ty DIC Dau to &L

ThOOng mai tn/c thupc Cong ty Oau to Phat trien Xay dong,

ong Hai d5 trcf thanh mot trong nhufng can bo chu chdt va

tien phong ciia cong ty con. Den nam 2005, sau khi chuyen

ddi mo hinh thanh Cong ty Cd phan, ong Hai da dupe bd

nhiem lam Tdng Giam doc Cdng ty Cd phan Oau to 8t ThOdng

m^i DIC (thang 8 nam 2005). Sau hdn 20 nam tan IOc cdng

hien, ong Hai dS vinh do dope nhan danh hieu, huy chOOng

cua Bo va Nha nUcfc trong do co bang khen cua Thu todng

Chinh phii cac nam 2007,2009,2010; Huan chOdng Lao dong

Hang 3, bang khen cua Bo Xay Dong tO nam 2003 den nay.

0,06%

0,02%

-0,40%

0,02%

1,03

12,11

0,88

-632,77%

-9,51%

191,11%

-620,24%

0,02

0,16

0,02

%

%

%

%

Vong

Vong

Vong

+ He so LOi nhuan td hoat dong kinh
doanh/Doanh thu thuan

+ H| so LOi nhu|n sau thue/Tdng tai
san

+ He so LOi nhuan sau thue/Vdn chu
s6 hOu

+ He so LOi nhuan sau thue/Doanh
thu thuan

Chi tieu vi khi nang sinh Idi

+ Vong quay von li/u dong

+ Vong quay tai san cd djnh

+ Vdng quay tdng tai san

BAO CAO THUONG MEN
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Tot nghi^p Bai hoc Kinh te Qudc dan, Ba Le Thj Thijy Nga da

co nhieu nam kinh nghiem lam viec trong ITnh vyc Tai chinh

- Ke toan Doanh nghiep. Ba gia nhap Cong ty vao nam 2001

va da giuf nhieu chufc vy chu chdt cua DIC - INTRACO. TO nam

2009, Ba U Thj Thuy Nga dope bd nhiem lam Giam ddc Tai

chinh kiem Ke toan trudng cua Cong ty Co phan Bau to va

ThOdng mai DIC Nam 2015, Ba dope Thu todng Chinh phu

tang bang khen trong cdng tac quan trj. Hien tai, Ba Nga nam

giO chOc vy Thanh vien Hqi dong Quan tri, Pho Tdng Giam

ddc phy trach tai chinh Cdng ty.

Ba Le Thj Thuy Nga

Uyvien Hoi dong Quan

6ng Nguyen Manh Chien gia nhap Cong ty Bau tu Phat trien

Xay di/ng tO nam 1997 den 2002. Khi DIC-INTRACO dope

thanh lap, 6ng Nguyen Manh Chien la mpt trong nhufng can

bp tien phong gay di/ng Cong ty mcfi. Vdi nhieu nam kinh

nghifm trong ITnh vpc vat lieu xay dung, 6ng Nguyen Manh

6ng Nguyen Manh Chien Chien da dupe Ban Quan trj tin nhiem va giao giOr chdc vu

Ph6 Tdng Giam docGi^m ^ nh^ m^y S^n ^"^ VL^ ^" n^m 200S "2008-J(i n^m

2008 den 2012, Ong Nguyin Manh Chien giuf chijfc vy Pho

Tdng Giam doc Cong ty kiem Giam doc DIC Da Ning cung

nhU quan li dieu hanh. TO nam 2013 - nay, 6ng Nguyen Manh

Chien giuf chufc vy Pho Tdng Giam ddc Cong ty.

BAO CAO THUONG MEN  _-.__
DIC-INTRACOZ\J<LO
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6ng Nguyen Anh Kiet gia nh|p Cong ty Oau tu Phat trien Xay

d^ng tit nam 2003. Tit thang 08/2019, 6ng Nguyen Anh Kiet

ditpc bd nhiem lam Ke toan tntdng ciia Cong ty Co phan Dau

ht va ThUdng mai DIC. Vdi nhieu nam kinh nghiem lam viec

trong ITnh vi/c Tai chinh - Ke toan, 6ng Nguyln Anh Kiet dit^c

tin htdng bd nhiem vj tri Phd Tdng Giam ddc phu trach tai

chinh Cong ty vao thang 03/2022.•

6ng Nguyen Anh Kiet

Pho Tdng Giam ddc

6ng Vu Quang gia nhep DIC - INTRACO vo nam 2013,6ng

Quang la cit nhan kinh te va co gan 10 nam kinh nghiem

trong ITnh v^c van tai bien, 6ng Quang da giff nhieu vj tri

quan ly chii chdt ciia cac Cong ty thupc tinh vtfc v|n tai bien.

6ng da dit^c bd nhiem lam Pho Tdng giam ddc DIC -

INTRACO

6ng Vu Quang

Pho Tdng Giam doc

6ng Binh Tien Dung gia nhap DIC - INTRACO vao nam 2007,

dam nhiem qua nhieu vj tri chii chdt ciia Cong ty trU^c khi

difdc bo nhiem I^m Pho Tdng Giam doc phu trach kinh doanh

ke tit thang 06 nam 2013. Ong Dung la ngitdi co rat nhieu

kinh nghiem trong mang kinh doanh Clinker, nhflfng cai each

ciia ong trong nam 2013 da gop phan lam cho doanh thu

mang nay tang trUdng vitcrt bac, giiip DIC - INTRACO tit mpt

doanh nghiep chuyen nhap khau Clinker nay trd thanh mot

ddn vj xuat khau co uy tin d thj tntdng nifdc ngoai.

6ng Dinh Tien Dung

Oy vien Hpi dong Quan

tri.

Pho Tdng Giam doc

BAO CAO THUONG MEN
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Che dp danh cho ngVdi lao dpng

- ThUc hien day dii cac che dp ve BHXH, BHYT theo dung quy djnh cua Nha

nude, dam bao thUc hien che dp tien lUPng theo dung quy che tien lUdng

cua Cong ty.

14.695.62213.018.868Thu nhap binh quan   Dong/ngUpi/thang

^^^,jJj ^—.^^™^^^v™t^1'^^.^fe^!'^™^^^in,4^^^

4,8%

14,3%

14,3%

66,7%

1

3

3

14

Lao dpng pho thong

Trung cap

Cao dang

Bai hpc va tren dai hoc

4

3

2

1

b. So lupng can bp, nhan vien va chinh sach dpi vdi ngudi lao dpng

Tong so Can bp-C6ng nhan vien cua toan Cong ty tinh den thdi diem 31/12/2023

la 31 ngudi, dupe phan loai theo trinh do nhu sau:

6ng Hoang Van Thiem gia nh|lp DIC - INTRACO vao nam

2005. 6ng Thiem la or nhan kinh te va co nhieu nam kinh

nghiem trong ffnh vpc van Tai chinh - Ke toan cung nhU Kinh

doanh Xuat - Nhpp khau. Sau khi dam nhan nhieu vj tri chu

chot cua Cong ty, den thang 05/2016,6ng Hoang Van Thiem

dupe bo nhiem Giam doc kinh doanh, gop phan lam cho

doanh thu Cong ty tang trvdng vUpt b$c. Vdi nhGfng thanh

tich dat dupe, vao thang 03/2022, 6ng Hoang Van Thiem d

dupe bo nhiem lam Pho Tong Giam doc phg trach kinh doanh

cua Cong ty.

6ng Hoang Van Thiem

Pho Tdng Giam doc

BAO CAO THUONG MEN
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b. CO cau cd dong

Can cuf danh sach cd dong tai ngay 28/03/2023, cd cau cd dong ciia DIC nhv

-

26.084.560

26.084.560

-

-

-

-

-

26.585.840

26385.840

-  Cd phan Vu dai

-  Cd phan phd thong

Cd phan dang IVu hanh sau phat hanh

Cd phan mua lai

-  Cd phan Vu dai

-  Co phan phd thong (phat hanh ra cdng

chung)

Cd phan dang ky phat hanh trong nam

-  Cd phan Vu dai

-  Cd phan phd thong

Sd cd phan dau nam

4.

3.

2.

1.

- Ngoai viec tuan thu theo dung quy djnh cua phap luat ve che dp danh cho

ngvdi lao dong, ben canh do Ban Tong Giam doc cung rat quan tarn va

cham lo tcfi ddi song ciia CB-CNV. Dude the hien rd net nhat la qua chinh

sach IVdng, thudng nhiC IVdng thang 13, thvdng Tet, thddng cac djp le

IdnDong thdi tao dieu kien de Cong doan phat huy het chdc nang cua

minh mot each tot nhat thong qua cac hoat dong nhd: ho trd nhan vien nuf

nhan ngay Qudc te phu nuf hang nam, hd trd thai san, mdng ket hon, sinh

con hay ho trd CB-CNV khi gia quyen co tang che.....

^ Chfnh sach dao tao

CB-CNV dddc tao dieu kien de tham gia cac khda hpc ngan han cung nhu

cac budi tap huan de nang cao nghiep vu chuyen mon.

5. Tinh hinh cd cau cd dong, thay ddi vdn dau ^i cua chu sd hihi

a. Co phan

BAOCAO THUONGMEN
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DIC

c. Tinh hinh thay doi von dau tu cua chii sd h&u

Trong nam 2022, von gop cua chu sd h^u, thang du von co phan va quy dau tu

phat trien ciia Cong ty khdng co su1 thay ddi so vdi nam 2021. Loi nhuan sau thue

chda phan phoi lo 326,3 ty dong, mufc Id tang 48,45% so vdi cung ky nam trddc.

14,75%3.922.577265 Le Hong Phong, P. 8, Tp. Vung

Tau

Cong ty CP dau tu

va phat then xay

dung
1

STT    Ten co dong               Bja chi                 ..      Tyl^
^    •           •                                                                                  P

* Danh sach co dong to chdc nam giuf tu" tren 5% von co phan tai ngay

28/03/2023

1,89%

0,28%

0,01%

0,29%

83,05%

14,77%

-

9732%

Tyldl
W 1

265.858.400.000

5.012300.000

752.560.000

28.300.000

780.860.000

220.802.750.000

39261.990.000

-

260.064.740.000

Giatri

(dong)

26.585.840

501280

75256

2.830

78.086

22.080.275

3.926.199

-

26.006.474

SolUdng
cd phan

^(edphanj^

1

46

4

50

3.284

28

-

3312

SdlUdng
cd dong

Tdng cpng

Cd phieu quy

- Ca nhan

- To chijfc

Cd dong nude
ngoai

- Ca nhan

- To chOc

- Nha nddc

Co dong trong
nude

Loai cd dong

ii

i

E
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d. Dien bien giao djch co phieu DIC tren thj trUdng

TTCK Viet Nam nam 2023 trai qua nhieu bien dpng va chju Ip life Idn tif

diin bien phOc tap ciia TTCK quoc te. Nifa dau nam, TTCK Viet Nam chuYig kien

nhieu phien giao djch tram lang, thanh khoan sut giam manh so vdi nam ngoai.

Nguyen nhan chu yeu den tif sd suy giam tang trifcfng ciia cac nen kinh te Idn, lam

phat dai dang cung chinh sach that chat tien te keo dai ciia cac nen kinh te Idn va

cang thing dja chinh tri ngay cang phifc tap.

Thj tafdng nhin chung diln bien tich cut cho den dau thing 9, cd thdi diem

VN-lndex ghi nhan mifc tang gan 24% so vdi dau nam, dat hon 1.255 diem. Dong

life chinh la chinh sach tien te ndi long ciia Ngan hang Nha nifdc, vdi 4 Ian cat giam

lai suat dieu hanh nham ho trd tang trifdng kinh te.

Tuy nhien, thi trifdng sau do dieu chinh, VN-lndex mat hdn 200 diem trong

vdng gan 2 thing. Thanh qul cua giai doan trifdc gan nhif tieu tan sau nhjp dieu

chinh chu yeu do yeu to ngoai bien. Cu the, chi so DXY (do ludng sdc manh dong

USD) tang hon 7% tif giUa thing 7 den dau thing 10, tao Ip lUc len ty gil, din den

Ngan hang Nhl nude thuc hien bien phlp can thiep II rut mot ludng Idn tien ve

he thong thong qua kenh tin phieu. Trong khi do, khoi ngoai duy tri dpng thli bin

rdng. Tarn ly nha dau tu npi b| Inh hudng khien VN-lndex gilm diem, dii yeu to vT

mo trong nude vln tich cue (GDP quy III tang 5,3%, quy IV tang6,72%, lam phlt

-219.802.543.823

4.377.229.506

1.397.230.362

265.858.400.000

ifmtiriiir    *

-326.292.630.396

4.377.229.506

1.397.230.362

265.858.400.000

Ldi nhuan sau thuechva phan phdi

Quy dau tu phat trien

Thing du von co phan

Von gdp ciia chii sd hflfu

4

3

2

1

DVT: dbng
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dude kiem soat, lai suat tiep tuc giam...). Giai doan cuoi nam, VN-lndex dao dpng

quanh ngi/dng 1.100 diem, dong cite phien 29/12 tai 1.129,93 diem, tang 12,1% so

vcfi cuoi nam 2022.

Ve diln bien giao djch cua co phieu DIC, trong nam 2023 tn/dc nhufng bien

d^ng ph^c tap cua thj tixfdng trong ni/dc noi chung va nhufng kho khan noi tai cua

DIC noi rieng, gia ciia co phieu DIC da co sd suy giam manh khi rdt ve ngddng

1.200 dong/CP. Cac han che trong noi tai Cong ty nhd cong nghe, nhan sd, si/ chii

dpng ve von, quan trj noi bo... gay kho khan cho Cong ty trong vif c duy tri sd tang

trudng chi/ng khoan da dat dddc trong cac nam trifdc do.

BAO CAO THUONG MEN  ^^ ^ ,,
DIC-INTRACOtHjZ.O
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-18,3%

-0,6%

3538,8%

6271%

109,1%

-14,8%

-1,5%

3538,8%

6854,9%

109,1%

2.164

-109.317

28.020

17.276

1.126.970

2.635

-107.965

28.020

15.782

1.133.005

-396

620

991.566

1.083.381

1.228.985

-390

1.651

991.566

1.081.848

1.236.166

LOi nhuan khac

Loi nhuan tit
HDKD

Gia von hang
ban

Doanh thu
thuan

Tong gia tri tai

san

5

4

3

2

1

Dvt trieu dong

Ket qua kinh doanh thi/c hien 2023 so vcfi thqc hien 2022:

0,6%

80,3%

8J
i

3,6%

80,1%

223

223

-396

620

991.566

1.083.381

1.228.985

1.261

1.261

-390

1.651

991.566

1.081.848

1.236.166

35.000

1.350.000

35.000

1.350.000

EPS

Co tie

LOi nhuan sau
thue

Lbi nhuan trudc
thue

Lgi nhuan khac

10\ nhuan ti^

HDKD

Gia von hang ban

Doanh thu thuan

Tong gia tri tai

san

9

8

7

6

5

4

3

2

1

Bvt: trieu dong

PHANIII: BAO CAP VA PANH GIA CUA BAN GIAM POC  ]

1. Oanh gia ket qua hoat dong san xuat kinh doanh 2023

a. Tdng quan ve hoat dong kinh doanh

•  Ket qua kinh doanh thqc hien 2023 so vcfi Ke hoach 2023:

BAO CAO THUONG MEN^^ _
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- Nam 2023, nen kinh te the gidi tiep tuc gap nhieu khd khan, thach thdc,

dien bien kho li/dng va an chda nhieu bat on do chju anh hddng tit cac xung

dot vu trang tai nhieu noi tren the gidi. Lam phat tuy ha nhiet, nhUng van neo d

mdc cao, nhieu nen kinh te Idn duy tri chinh sach tien te that chat khien lai suat

tang cao. ThUOng mai, tieu dung va dau td toan cau tiep tuc suy giam; hang rao

bao ho, phdng ve thuong mai gia tang... anh hddng den hoat dpng xuat, nhap

khau. Nhin vao bang ket qua kinh doanh nam 2023 thi hau nhd cac chi tieu deu

khdng dat ke hoach de ra; cac nha may, cac Cong ty con hoat dpng khong hieu

qua, song song do viec cham thanh toan tien td gdi thau cung cap than cho nha

may nhiet dien Vinh Tan 4 cua tap doan dien Idc EVN da anh hddng den hoat

dong san xuat kinh doanh chung cua Cong ty, dac biet la thieu hut nguon von

liru dpng nen Ban Tpng Giam doc da rat kho khan de cd the can doi ddng tien

trong nam qua. Doi vdi khoan cong np Idn ciia Tap doan dien life Viet Nam: 172

ty ddng, Cong ty da lam don khdi kien va gdi len Tda an nhan dan tinh Ba Ria -

Vung Tau de yeu cau Tap doan dien Idc Viet Nam (EVN) thanh toan khoan cong

np nay. Theo don khdi kien thi Cong ty CP dau td va thppng mai DIC da yeu cau

Tap doan Dien Ipc Viet Nam (EVN) hoan tra tdng so tien 208.169.609.834 ddng

(bao gdm ludn 171.999.444.452 ddng). Tda an Nhan dan tinh Ba Rja Vung tau

da thong baothu lyvuantai van ban so 11/2019 ngay 08/10/2019, trieu tap cac

ben tranh chap de giai quyet Ian 1 ngay 02/12/2019, Ian 2 ngay 06/05/2020. Den

thdi diem hien tai Cong ty da nhan ddpc quyet djnh so 03/2023/QDXXST-KDTM

ngay 24/07/2023 cua Tda an nhan dan tinh Ba Rja- Vung Tau ve viec xet xd so

tham vu kien tren nhUng do vu an cd yeu td nude ngoai, can them thdi gian de

bd sung day du cac hd sd theo yeu cau nen thdi diem hien tai vu viec van dang

trong qua trinh xd ly va dang chd ket luan cudi cung.

-0,2%

-0,2%

-0,2%

-1,2%

-1,2%

-4.030

-107.152-105.329

-105.329 1   -107.152

8

223

223

1.261

1.261

EPS

Co tile

Lai nhuan sau
thue

Ldi nhu^n tra^e
thue

9

8

7

6
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Mat hang than cam: Nhu cau sir dung than gia tang ciia nen kinh te noi chung

va cho san xuat dien noi rieng la can thiet tren mpi phddng dien: nhu cau dien,

mire sir dung than, vai trd cua than trong dam bao an ninh nang Iddng,... la phu

hdp vdi xu the phat trien nhu cau sir dung than tren the gidi.Nam 2023, Cong ty

tiep tuc thi/c hi^n hdp dong PHC/DIC-001/2021 ky ngay 23/03/2021 va hdp dong

PHC/DIC-SGE-002/2021 ky ngay 20/04/2021 vdi tong khoi Idpng than cung cap

len den 700.000 tan, tong gia trj hpp dong xap xi 2.082 ty dong. Theo sau do,

EVN da cd nhu cau than phgc vu van hanh Nha may nhi^t dien Duyen Hai 3/

Duyen Hai 3 md rdng trong thang 05/2023 va thang 06/2023. Nhd vay, tinh den

thdi diem 31/12/2023, ket qua kinh doanh nam ciia mat hang Than da mang ve

cho Cong ty khoang 1.077 ty dong doanh thu, dat 80,1% so vdi ke hoach de ra.

Hien tai day dang la mat hang chii Idc, mang lai doanh thu cho Cong ty trong

nam qua.

Mat hang Sat thep: Nam 2023 da khep lai vdi sir tang trddng cham chap ciia

thj trddng thep toan cau va trong nddc. Thdi gian gan day, thep gia re nhap

khau tir cac nddc Trung Quoc, An >6, Nhat Ban, Nga... tran vao Viet Nam tang

80,3%

80,1%

80,1%

80,2%

-

-

-

-

-

-

-

1.350.000

1.350.000

1.344.400

5.600

-

-

-

979.247

974.766

4.481

1.083.381

1.081.848

1.077.355

4.493

-

586.125

322.947

263.178

Hop
nhat

Cong
ty me

Than

Sit
thep

Ket qua kinh doanh theo tdng mat hang ciia Cong ty nam 2023

Dvt: trieu dona
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nhanh khien hoat dong san xuat, kinh doanh cua nganh thep trong nUdc gap

nhieu khd khan. Tlnh hlnh tieu thu cua thj trudng trong nude het sde am dam,

nguy CO duthda ngudn cung dan den canh tranh gia ca giu'a cac doanh nghiep

cpng them kho khan 6 thj trudng xuat khau khien nganh thep trong nUdc xay

ra cupc chien tranh gianh thj phan gay gat ngay chinh tren san nha. Ben canh

do, nhieu doanh nghiep thep nifdc ngoai dang co xu hudng djch chuyen nha

may thep qua Viet Nam cang khien kho khan them chdng chat nguy cd chju

anh hudng bat Idi cua nganh thep ngay cang ro net hdn. Viec tieu thu gap kho

khan nguyen nhan khdng chi td sdc ep canh tranh giufa hang trong nUdc va

hang nhap khau, ma con do anh hudng bdi sdc ep gia tang tU chien tranh

thuong mai, cac nude deu dUa ra rao can thUdng mai de bao ve hang san xuat

trong nUdc La doanh nghiep kinh doanh trong ffnh vUc VLXD nen Cong ty cung

bj anh hudng dang ke, doanh thu nam 2023 cua mat hang sat thep la 4,4 ty

dong, dat 80,2% so vdi ke hoach de ra.

Nam 2024, nam bat dUOc nhdng kho khan cua nganh, Cong ty se dac biet theo

doi den nhdng dien bien thj trudng, cap nhat gia nhap khau thUdng xuyen va

cd chinh sach ban hang phu hop nham dng phd vdi nhOng diln bien kho ludng

cua nganh. Ben canh do, tiep tuc cham sdc khach hang truyen thong cd mdi

quan he lau nam, dong thdi tich cUc khai thac khach hang mdi de day manh

hang ban ra, cai thien doanh thu va loi nhuan nam trong thdi gian tdi.

La Cong ty kinh doanh trong ITnh vUc thuong mai, vi vay nguon von kinh doanh

cua Cong ty phu thuoc vao von vay Idn, dac biet la cac khoan vay no ngan han

nham dap Ung nhu cau von tang cao tai mot so thdi diem thuan loi dan den

chi phi lai vay tang cao. HOn nOfa, chi phi gia von tang manh hon so vdi mut

tang cua doanh thu do cac dieu chinh td chinh sach ban hang dong thdi cac

chi phi phpc vp phat then viec kinh doanh khac... cung tang nham phuc vp

chien lUOc md rong thj trudng hoat dong kinh doanh.

•   Bao cao lUu chuyen tien te:
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Viec thay doi phutfng an kinh doanh va chinh sach thu hoi cong no da anh

hodng den cac chi tieu quan trong cua Cong ty nhu1 khoan phai thu ngan han,

hang ton kho, no ngan han.... Thj trUdng VLXD luon trong tinh trang cung vUOt

xa cau doi vdi tat ca cac mat hang nhu1 thep, ngoi mau, clinker, xi mangvi

-1,02%

6,53%

-1,02%

6,75%

6,48%

6,47%

714.926

112.859

736.610

115.595

410.9%

411.350

722.326

105.945

744.210

108.290

385.994

386.348

Vay va no thue tai chinh ngan
han (cong ty me)

Phai tra ngudi ban ngan han
(cong ty me)

Vay va no thue tai chinh ngan
han (hop nhat)

Phai tra ngodi ban ngan han
(hop nhat)

Phai thu ngan han (hop nhat)

Phai thu ngan h^n (cong ty me)

}                       ''"n ':t  '-'"                            '                '    '',•                         - '""'":                         „••- :i'-''J     M

9.05%

-0,18%

-

-

-0,40%

8.60%

-

-

-1,02%

8.60%

1.126370

-326.293

4.377

265.858

-56.068

1.183.037

-

-

744.210

1328.985

-325.705

4377

265.858

-55.845

1^84.830

-

736.610

1.284.830 j               1.183.037

Tong cong nguon von

LOi nhuan sau thue chua

phan phoi

Cac quy

Von dau tv chu sd hijfu

Von did sd hdu

No phai tra

Vay va no dai han

NOdaihan

Vay ngan han

NO ngan han

k •    • ^t^niimM,    ,  •
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vay tinh canh tranh tren thi trddng npi dja va xuat khau ngay cang khoc liet, doi

hoi cac doanh nghiep phai giam gia ban va thay ddi chinh sach ban hang de co

the md rang thi trudng, dac biet gitf moi quan he ISu dai vdi khach hang. De

giam belt ap life tai chinh dong thdi tranh tinh trang dong von bj uf dpng va

chiem dung trong thdi gian dai, nam qua cong ty da tich cbc thu hoi cac khoan

phai thu ngan han va dai han. Khoan phai thu ngan han cua khach hang tai

Cong ty me la 411,3 ty dong, tang 6,47% so vdi cung ky nam 2022. Khoan phai

thu ngan han cua khach hang tai Hdp nhat la 410,9 ty dong, tang 6,48% so vdi

vdi cung ky nam 2022.

Cong ty cung da co gang cat giam bdt cac khoan no phai tra nham dieu chinh

he so don can no cho phu hop vdi tinh hinh thUc te cua Cong ty. Tuy nhien, vdi

nhUng khd khan noi tai, no phai tra cua nam 2023 la 1.285 ty dong, ty le tang

8,60% so vdi nam 2022, trong do co cac muc no ngan han giam nhd chi phi

phai tra ngan han, vay va no thue tai chinh ngan han... Cong ty dang co gang

no luc thu hoi cong no, giam no vay nham can doi lai nguon tai chinh, xay dung

uy tin doi vdi khach hang, nha cung cap, to chufc tin dung....dong thdi gop phan

dam bao cac mat hang kinh doanh cua Cong ty dUOc kinh doanh lien toe va

khong bj gian doan.

Mac du trade tinh hinh khd khan chung cua kinh te Viet Nam nhUng tap the

Cong ty DIC da quyet tarn mang ve nhdng ket qua kha quan nhat, ket thuc nien

do 2023, ket qua kinh doanh cua Cong ty hop nhat va Cong ty me deu khong

dat chi tieu de ra. Loi nhuan trddc thue va loi nhuan sau thue Hop nhat dat 223

trieu dong, tang hon 100,2% so vdi cung ky nam trudc. Loi nhuan trUdc thue

va loi nhuan sau thue Cong ty me dat 1,3 ty dong, tang hon 101,2% so vdi cung

ky nam trUdc.

Tinh hinh tai chinh

a.  Tinh hinh tai san
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Tai san cua Cong ty chu yeu hinh thanh tif tai san ngan han cua Cong ty. Khoan

muc tong tai san ciia nam 2023 tang 9,05% so vdi cung ky nam 2022. Trong do tai

san ngan han tai thdi diem cuoi nam 2023 tang 12,74% so vdi nam 2022. Tai san

ngan han nam 2022 cua Cong ty chii yeu la:

•Cac khoan phai thu ngan han bao gom phai thu cua khach hang, tra tr^cfc

cho ngudi ban, phai thu theo tien do hop dong xay dung va cac khoan phai
thu ngan han khac.

•Dau tu1 tai chinh ngan han bao gom kinh doanh chufng khoan va cac khoan

dau Xxi tai chinh ngan han khac
•Tien va cac khoan t^Ong dudng tien.

•Hang ton kho.

•Tai san ngan han khac

Tai san dai han nam 2023 la 175 ty dong, giam 8,84% so vdi nam 2022. Nguyen
nhan chu yeu do hao mon tai san co djnh nen gia trj con lai ciia tai san giam. Tai

san dai han nam 2022 ciia Cong ty chu yeu la:

•Cac khoan phai thu dai han bao gom phai thu cua khach hang, tra trddc cho
ngudi ban, von kinh doanh d ddn vj trdc thuoc...

•Tai san co djnh.

•Tai san dd dang dai han.

-8,84%

12,74%

192.507

934.462

:f.'j\ L : •-•

175.498

1.053.487

ns^zz.
Tai san dai han

Tai san ngan han

>vfr trieu dong
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Khoan muc nd phai tra cua Cong ty nam 2023 tang 8.60% so vdi cung ky

nam 2022. Trong do, nd ngan han tang gan 8.60%. Nam qua, Cong ty tap trung

thanh ly cac khoan vay tai chinh dai han, phai tra ngan han cho ngddi ban va thue

tai chinh nham giam bdt ap Idc tai chinh, tao ddng uy tin doi vdi khach hang va

dan dieu chinh lai he so don bay tai chinh sao cho phu hdp vdi tinh hinh kinh

doanh cua Cong ty.

2. Cai tien vie cd cau to chuic, chinh sach, quan ly

- Vdi muc tieu ngay mot cong khai, td dpng hda va nang cao hieu qua mot so

cong tac quan ly, td chufc can bo, Cong ty da tCrng bddc tim hieu va dng dung

khoa hoc cong nghe nhU: ap dung chi sd KPI trong toan Cong ty de danh gia

dung mdc dp thpc hien cong viec cua tat ca CBCNV nham cai thien chat Idpng

9.05%

-0,18%

-

-

-0,40%

8,60%

-

-

-1,02%

8,60%

1.126.970

-326.293

4.377

265.858

-56.068

1.183.037

-

-

744.210

1.183.037

1228^85

-325.705

4.377

265.858

-55.845

1284.830

-

-

736.610

1.284.830

Tong cong ngudn von

Ldi nhuan sau thuechda phan phoi

Cac quy

Von dau td chu sd hufu

Von chu sd hu^

Nd phai tra

Vay va nd dai han

Nd dai han

Vay ngan han

Nd ngan han
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•Cac khoan dau td tai chinh dai han nhp dau td vao Cong ty con, Cong ty

lien doanh, lien ket,...

•Tai san dai han khac.

b. Tinh hinh nd phai tra
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va hieu qua cong viec cua nhan vien gop phan lam giam chi phi va tang nang

suat lao dpng.

-Thiet lap bp may nhan sir tinh gpn va hieu qua, thddng xuyen ra spat nguon

nhan Idc, dam bap lira chpn dirpc nhan s^ tot trpng qua trinh phat trien cua

Cong ty.

-Thddng xuyen kiem tra, then dpi sat sap hoat dpng tai cac Cong ty cpn, nha

... may.

-C6ng tac tai chinh linh hoat, huy dpng von kjp thdi dam bao nguon von phuc

vu hoat dpng cua Cong ty. Nang cap phan mem ke toan, cong tac ghi chep so

sach ro rang, minh bach.

3. Kehoach phat trien:

Boi canh chung ciia nen kinh te Viet Nam vln rat kho khan trong boi canh

chju cac tac dpng ben ngoai nhv cupc xung dot giufa Nga - Ukraine, bat on tai

Trung dong va chinh sach that chat tien te cua cac nirdc phat trien nham kiem che

lam phat Dong thdi nen kinh te trong nude cung chju nhufng tac dpng Idn ve siet

chat tin dung trong 6 thang dau nam, thu hep tieu dung va gia tang lai suat,...

khien tac dpng tieu ci/c kep den cac deanh nghiep san xuat va xuat khau. Vdi dd

bap tinh hinh kinh te the gidi va Viet Nam nhir the, Hpi dong quan trj cung Ban

Tong Giam doc Cong ty da tarn ngdng kinh doanh mot so mat hang va de ra ke

hoach trong nam 2024 nhir sau:

•Ke hoach Doanh thu hop nhat 1.244 ty dong (tang 15% so vdi thdc hien nam

2023)

•Ke hoach Lpi nhuan hop nhat trirdc thue: 1,4 ty dong (tang 15% so vdi thdc

hien nam 2023)

•Ke hoach Doanh thd Cong ty me: 1 -244 ty dong (tang 15% so vdi thdc hien

nam 2023)
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•  Ke hoach Ldi nhuan Cty me trddc thue: 1,4ty ddng (tang 15% so vdi thdc hien

nam 2023)

Be dat ke hoach kinh doanh nam 2024, Ban lanh dao da hop ti/ng phdng ban tiep

nhan nhdng y kien, kien nghj va djnh hi/dng nhd sau:

?Bdi vdi van die kinh doanh

Cong ty tiep tuc hdp tac vdi cac Cong ty lien danh de thdc hien cac hdp

dong kinh te. Tap Boan Bien Life Viet Nam: dang khdi kien, dd kien thu hoi trong

nam, 2025, 2026 tdng gia trj 200.000.000.000 dong.

Phoi hdp vdi cac bo phan khac de thong tin difdc thong suot, kjp thdi va

dung tien do thdi gian thanh toan va thu hoi cong nd.

Bao cao, giao ban lien tuc vdi Ban Tong giam doc de nhan dddc sd tham

van chi dao chien Iddc kinh doanh theo ttfng thdi diem.

Len ke hoach cat giam, cd the la giai the bo phan cd nhifng mat hang kinh

doanh khong mang lai hieu qua lien tuc trong nhieu nam.

?Bdi vdi van de tai chinh

Xay difng ke hoach tai chinh cho cac hoat dong dau td, dau thau cac dd an,

phat trien san xuat kinh doanh tranh lang phi va that thoat.

Nang cao quan ly cong nd, cong tac tai chinh tranh trddng hop khong thanh

toan kip cho nha cung cap va don vj van chuyen din den tinh trang khd khan cho

viec tiep can hang gia re, thue tau gia thap lam giam hieu qua kinh doanh cung

nhu1 giam mat uy tin vdi khach hang.

Xay ddng han mdc tin dung Ngan hang dap dng nhu cau ke hoach kinh

doanh cua cac Phong ban.

Xay ddng kiem soat noi bo cd hieu qua nham ngan ngda moi riii ro trong

cong tac ke toan, phoi hop kiem soat chat che ngan sach cac don vj.

Xay dung he thong ke toan quan trj nham cung cap cho Ban dieu hanh

nhdng thong tin ke toan kip thdi, phuc vu cong tac dieu hanh san xuat kinh doanh.

BAO CAO THUONG N1EN  _-,,<
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? >oi vdi van de quan tri nhan sir va to chut bo may

-    Hoat dpng giam sat cua HOQT doi vdi Ban Giam doe

+Theo doi viec lap Bao cao tai chinh cua Cong ty me va hop nhat QI/2023,

QII/2023, QIII/2023, QIV/2023, Bao cao soat xet 06 thang va Bao cao kiem toan

nam 2023.

+ Chi dao viec thud hien nghiem tuc cac che dp bap cao va cong bd thong tin theo

quy djnh.

+ Giam sat chi dao Ban Tdng Giam doc trien khai va thifc hien cac nghj quyet,

quyet djnh cua Hoi ddng Quan trj.

+ Phoi hop va giam sat thdc hien cong tac bao lanh vay von tai Ngan hang TMCP

de tai trp hoat dpng kinh doanh.

+ Chi dao cong tac kien toan, cong tac quan trj tai van phong Cong ty, cac nha

may va cac cong ty con.

+ Ojnh Icy phoi hdp cung Ban Giam doc, cac bp phan lien quan danh gia nang life

tai chinh cua mpt sp khach hang cd np qua han va chi dao trien khai cac bien phap

thu hoi cong no doi vdi cac khach hang nay.

+ Yeu cau Ban Giam doc phan tich Bao cao ket qua kinh doanh nam 2023, td do

difa ra kien nghj khac phuc, ddng thdi xay difng ke hoach san xuat kinh doanh nam

2024.

+ Sifa doi mo hinh to chut ho^t dpng, sap xep lai cac phpng ban va nhan sif nham

tang eddng cong tac quan ly va nang cao hieu qua cong viec.

+ Thong qua viec thay doi nhan sif, tif nhiem, bai nhiem ciia Ban Giam doc

Ve nhan sif dieu hanh: Sat nhap cac phong ban Kinh doanh, giam vj tri Quan

ly cap Giam doc bp phan, nhan sif gian tiep c<3 cau lai bp may khdng ddthifa; han

che cac chi phi giap te, tiet giam chi phi quan ly, dieu chinh cat giam cac phu cap

chifc vu, chi phi di lai...

BAO CAO THTJONG MENQ
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4. Giai trinh ciia Ban Giam doc doi vdi y kien kiem toan trong Bao cao tai

chinh nam 2023 dUdc kiem toan.

Doi vdi cac khoan cong no phai thu khach hang ngan han, tra trodc cho

ngddi ban ngan han, phai thu tarn dng, phai thu khac ngan han, phai tra ngddi

ban ngan han, ngddi mua tra tien trudc ngan han, phai tra khac ngan han ma

Cong ty dang danh gia kha nang thu hoi va xac dinh ton that doi vdi cac khoan

no phai thu nay. Kinh te khd khan da anh hddng den tinh hinh kinh doanh cua

Cong ty DIC va cac Cong ty doi tac, cac khoan phai thu ngan han gap nhieu khd

khan nen anh hddng den tinh hinh phai tra ciia Cong ty.

Doi vdi khoan hop tac dau W vdi Cong tyTNHH Phattrien Cong nghiep,

khoan dau td vao Cong ty CP Xi Mang Yen Mao va khoan dau tif gdp von theo

hop ddng td nam 2014 den nay ma cac ben chda hoan thanh dang tarn ngdng se

ddOc Cong ty doi tac xem xet tinh hinh thdc te va thdc hien trong thdi gian sap

tdi.

Ve van de hang ton kho do tinh hinh kinh doanh ciia Cong ty gap khd

khan nen hang ton kho lau ngay cham luan chuyen.

Trddc tinh hinh an ninh toan cau vln con nhieu bat on, mdc dp tang trddng

nen kinh te trong va ngoai nddc van choa phuc hoi, mat hang kinh doanh chinh

ciia Cong ty: Clinker, sat thep, than,... con gap rat nhieu khd khan. Dong thdi, Cong

ty Co phan Dau td va Thuong mai DIC lai la cong ty dai chung quy mo Idn, Bao cao

tai chinh hop nhat ddOc tdng hop td bao cao tai chinh td cac cong ty con, cac chi

nhanh, cac nha may hach toan phu thupc, va cac ddn v| nay nam d nhieu dja diem

khac nhau. Viec tap hop so lieu phyc vu cong tac lap bao cao tai chinh rieng va

bao cao tai chinh hop nhat nam 2023 ddOc kiem toan bj anh hodng va keo dai nen

Cong ty chira cung cap kip thdi va day dii cac ho so, tai lieu lien quan dung thdi

han cho phia Cong ty Kiem toan.
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Cong ty da lam dan khefi kien va gdi len Toa an nhan dan tlnh Ba Ria -

Vung Tau de yeu cau don vi mua hang thanh toan khoan cong no nay. Theo ddn

khdi kien thi Cong ty Co phan Oau td va Thifdng mai DIC da yeu cau ddn vj mua

hang hoan tra tong so tien 208.169.609.834 dong. Toa an Nhan dan tinh Ba Ria

Vung tau da thong bao thu ly vu an tai van ban so 11/2019 ngay 08/10/2019,

trieu tap cac ben tranh chap de giai quyet Ian 1 ngay 02/12/2019, Ian 2 ngay

06/05/2020. Den thdi diem hien tai Cong ty da nhan dddc quyet djnh so

03/2023/QDXXST-KDTM ngay 24/07/2023 cua Toa an nhan dan tinh Ba Rja-

Vung Tau ve viec xet xil sd tham vu kien tren nhdng do vu an co yeu to nddc

ngoai, can them thdi gian de bo sung day dii cac ho sd theo yeu cau nen thdi

diem hien tai vu viec van dang trong qua trinh xd ly va dang chd ket luan cuoi

cung.

5. Bao cao danh gia lien quan den trach nhiem ve moi trddng va xa hoi cua

congty

Cong ty dam bao quan ly ngudn nguyen vat lieu hieu qua, tieu thu nang

Iddng, nddc,... tiet kiem. Cong ty y thufc diidc tarn quan trong ciia viec phat trien

ben vtfng khi ket hdp hai hoa cac muc tieu tang trddng kinh te va thdc hien trach

nhiem xa hoi, bao ve the gidi xanh. Cong ty ludn tuan thu cac quy dinh cua phap

luat va nha nddc trong cac van de lien quan den moi trddng. Cong ty luon y thdc

dddc viec sd dung tiet kiem nang luting va da co nhdng hanh dong cu the de

nghiem tuc thdc hien viec nay tren pham vi toan Cong ty. Cong ty chd yeu sd

dung nang Iddng dien vdi muc dich van hanh may moc, va md den sang trong

Cong ty. De tiet kiem nang Iddng, Cong ty tuyen truyen cho moi ngddi vdi y thdc

giam thieu tieu thu dien nang khong can thiet bang each tat cac thiet bj dien khi

khdng sd dung, ra soat va kiem tra ky Iddng cac trang thiet bj dien, may mdc de

bao dudng, sda chufa nham dam bao chung hoat dong hieu qua va it tieu hao

nang luting.
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1. Banh gia cua Hoi dong Quan tri ve cac mat hoat dong cua Cong ty

Nam qua, Cong ty da nghiem tuc thdc hien, hoan thanh nghTa vy cua doanh

nghiep niem yet tren san ch^ng khoan, hoan thanh cong tac cong bo thong tin

den quy cd dong, nha d^u td va cac cd quan quan ly.

Ve ket qua san xuat kinh doanh cua DIC - Intraco trong nam tai chinh 2023

g^p kha nhieu kho khan do mot so nguyen nhan khach quan lin chii quan tac

dpng. Cy the nen kinh te the gidi trong nam bien dong khong Iddng, kinh te Viet

Nam lai doi mat vdi sd dd thda cong suat cua cac san pham VLXD nhd clinker, xi

mang, thep..., chi phi san xuat gia tang bao gom chi phi nguyen vat lieu, chi phi

nhan cong_. da anh hddng tieu cdc den loi nhuan ciia doanh nghiep. Hoi dong

Quan trj da sat canh cung Ban Tong Giam doc no Idc dda ra nhdng giai phap,

phddng an va chinh sach ban hang mcfi sao cho phu hop vdi tinh hinh kinh te kho

khan nhd hien nay. Ket qua kinh doanh ciia Cong ty chda dat ke hoach nhd Bai hoi

dong co dong de ra khi Doanh thu chi dat 1.083 ty dong, dat 80,25% so vdi ke

hoach, loi nhuan trddc thue la 223 trieu dong, dat 0,64% so vdi ke hoach de ra.

PHAN IV: BANH GIA CUA HOI DONG QUAN TRj VE HOAT DONG CUA
CONG TY
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DSC

Hoi dong Qoan trj ghi nhan so doan ket va co gang ciia toan bo CB-CNV

Cong ty trong viec no lOc hoan thanh ke hoach dat ra trong dieu kien kinh te khd

khan va khac nghiet nhu1 hien nay.

2.Danh gia cua Hoi dong Quan trj vie hoat dong cua Ban Tdng Giam doc

Cdngty

Hoi dong Quan trj danh gia cao no lye ciia Ban Tdng Giam doc va Bo phan

cac phdng ban trong qua tririh thOc hien ke hoach san xuat kinh doanh nam 2023.

Nam qua, Ban Tdng Giam ddc da then khai, thOc hien cac Nghj quyet cua Dai Hoi

dong cd dong, Nghj quyet cua Hoi dong quan trj dong thdi hoan thanh vai tro cua

minh thong qua viec theo ddi sat sao tinh hinh hoat dong cua Cong ty tren tat ca

cac phddng dien, dda ra cac giai phap dieu hanh kjp thdi, linh hoat, phu hop vdi

djnh hddng phat then ciia Cong ty. Cac chii truOng va y kien ciia Hoi dong Quan

trj dda ra cung dope Ban Tdng Giam ddc then khai day dii, kjp thdi va bao cao chi

tiet ket qua thdc hien vdi mot tinh than trach nhiem cao. Mac dii ket qua kinh

doanh khdng nhd mong dpi nhifng nhln chung vdi tinh hinh kinh te khd khan nhd

hien nay, ap Idc canh tranh ngay cang khdc Net, Hoi dong Quan trj vln danh gia

rat cao tinh than trach nhiem va sd no Idc khdng met mdi ciia Ban Tdng Giam ddc

Cong ty.

Hoi dong Quan tri tin rang, vdi sd cd gang va tarn huyet ciia Ban dieu hanh,

sd no Idc ciia toan bo CB-CNV DIC-lntraco se tdng bddc vddt qua nhdng rao can

phia trddc, dan on djnh lai thj trddng kinh doanh ciia doanh nghiep, tdng bode

chinh phuc cac thj trodng mdi trong khu vdc va qudc te.

3.Cac ke hoach, djnh hudng cua Hoi dong Quan trj

>Odi vdi hoat dong san xuat Do tinh hinh bat dong san dong bang, cac nha may

phai tarn ddng hoat dong. Ban dieu hanh phai bd tri nhan vien theo ddi giam sat,

bao quan tai san thiet bj may moc nham dam bao khong bj that tho^t va ho hong

>Ddi vdi hoat dong thOdng mai:

BAO CAO THUONG MEN
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Cung co va khang djnh vj the la cong ty hang dau trong Itnh vdc cung cap

Clinker cho thj trddng trong nifdc va khu vdc Chau A. Tang cddng md rong va tim

kiem them thj trddng xuat khau. Nang cao hieu qua hoat dpng cua he thong chi

nhanh phan phoi - ban le bang viec hoan thien cd che dieu hanh thong qua cac

chinh sach va cd che giam sat, kiem soat chat che.

Trien khai thdc hien, len ke hoach chi tiet ve thdi gian giao hang, san Iddng

cung nhd tai chinh de chuan bj thdc hien hdp dong kinh te. Dau nam 2024, Cong

ty nhan dddc 02 goi thau lien doanh vdi tong khoi Iddng than cung cap cho nha

may nhiet dien khoang 1.340.000 tan. Bp phan Kinh doanh can len ke hoach cu

the, bao cao chi tiet tien dp thdc hien chp Ban Tpng Giam dec de kip thdi xCr ly vdi

nhdng tinh huong bat ngd, dam bae nguen Idc ve tai chinh nham tap dieu kien

hoan thanh tot nhat cac dp an tren. Vi vay, day la van de dupe Ban Tong Giam doc

dac biet quan tarn va chu trpng theo doi.

Phoi hdp vdi cac Cong ty lien doanh, lien ket theo doi tien dp heat dpng,

phan dau hean thanh tdi mure cao nhat ke hoach dat ra, toi da hoa doanh thu va

Idi nhuan nham mang lai ket qua kinh doanh cho Cong ty hdp nhat

BAO CAO THUONG MEN  o__o
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Bd nhiem thanh

vien HBQT tU

15/10/2020

Don tU nhiem

thanh vien

HBQT ngay
01/09/2023

Bd nhiem thanh

vien  HDQT tU

15/10/2020

BOn tU nhiem

thanh vien

HBQT ngay
01/11/2023

Bo nhiem thanh

vien HBQT tU

15/10/2020

Giam doc Cong ty

TNHH Phat Then Bau

TU ThUOng Mai NHT

Pho Chu tjch HDQT
CTCP DIC so 1;
TrUdng Ban Kiem

soat CTCP Dau tU

Phat then Xay dung -

Gach ngoi Tuynel

Long HUdng; Pho

Phong Tai chinh - Ke

toan Cong ty Bau tU

Phat then - Xay

DUng.

Cif nhan

CiT nhan

Of nhan

C^ nhan

CCf nhan

Thanh vien

HDQT

Thanh vien

HBQT

Thanh vien

HBQT

Thanh vien

HBQT

Thanh vien

HBQT

Chu tjch
HBQT

6ng Bui Thanh

Nhan

Ong Pham HOu

Long

Ba Le Thi Thuy
Nga

6ng Nguyen

Van Quyen

6ng Binh Tien

Dung

6ng Nguyen

But Hai

6.

5.

4.

3.

2.

1.

1. Hoi dong Quan tri

a. Thanh vien va cO cau ciia Hoi dong Quan tri

PHAN V: QUAN TR| CONG TY
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d:c

d. Hoat ddng giam sat cua Hoi ddng Quan trj ddi vdi Tdng Giam doc

+ Theo doi viec lap Bao cao tai chinh ciia Cong ty me va hop nhat QI/2023,

QII/2023, QIII/2023, QIV/2023, Bao cao soat xet 6 thang va Bao cao kiem

toan nam 2023.

+ Chi dao viec thoc hien nghiem tuc cac che dp bao cao va cdng bd thong

tin theo quy djnh.

Don td nhiem

thanh vien

HOQT ngay

01/09/2023

Ddn t^ nhiem

thanh vien

HOQT ngay

01/11/2023

100%

100%

100%

100%

100%

100%

05

05

02

05

04

05

Thanh vien

Thanh viSn

Thanh vien

Thanh vien

Thanh vien

Chu t ich

HDQT

Ong Dinh Tien Dung

Ong Bui Thanh Nhan

Ong Pham Hufu Long

Ba Le Thi Thuy Nga

6ng Nguyln Van

Quyen

Ong Nguyen Dufc Hai

6

5

4

3

2

1

b.Hoat ddng ciia Hoi ddng Quart trj

Trong nien dp tai chinh 2023, Hoi dong Quan trj da tien hanh 05 cupc hop dinh ky

va bat thudng nham kjp thdi di/a ra nhOng chit trUdng, quyet sach trong hoat dong

san xuat kinh doanh cua Cong ty.

c.Cac cudc hop cua Hoi ddng Quan trj bao gdm nhir sau

BAO CAO THUONG MEN  _   _
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Nghj quyet cua Hoi dong Quan trj

Cong ty Co Phan >au tu va

ThUOng Mai DIC (Ve viec: Thong

qua dan tdnhiem thanh vien Hoi

dong quan tri cua ong Phgm HQu

Long)

Nghj quyet cua Hoi dong Quan trj

Cong ty Co Phan Dau tu va

ThUPng Mai DIC (Ve viec: Trieu tap

Dai hoi dong co dong thddng nien

nam 2022)

23/08/2023

07/03/2023

02-2023/NQHOQT.DIC-

INTRACO

01/2023/NQ-HOQT.DIC-

INTRACO

2

1

I

+ Giam sat, chi dao Ban Tdng Giam doc then khai va thpc hien cac nghj

quyet, quyet dinh cua Hoi dong Quan trj.

+ Chi dao cong tac kien toan, cong tac quan trj tai van phong Cong ty, cac

nha may va cac cong ty con.

+ Djnh ky phoi hop cung Ban Giam doc, cac bp phan lien quan danh gia

nang life tai chinh cua mot so khach hang co np qua han va chi dao trien

khai cac bien phap thu hoi cong np doi vpi cac khach hang nay.

+ Yeu cau Ban Giam doc phan tich Bao cao ket qua kinh doanh nam 2023,

tO do dua ra cac kien nghj khac phuc, dong thdi xay dung ke hoach san xuat

kinh doanh nam 2024.

+ SOa doi mo hinh to chpc hoat dong, sap xep lai cac phong ban va nhan

sp nham tang cUdng cong tac quan ly va nang cao hieu qua cong viec

a. Cac Nghj quyet/Quyet dinh cua Hoi dong Quan trj:

BAO CAO THTONG MEN
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A. Hoat dbng ciia Elan kiem soat

Trong nam 2023, Ban kiem soat ciia DIC Intraco da chu dbng kiem tra, giam sat

hoat dbng SXKD ciia Cong ty tren cd sd cac quy djnh ciia phap luat, dieu le Cong

ty. Cac hoat dbng chinh ciia BKS trong nam 2023 gbm cb:

100%

100%

100%

02

02

'  "-^*WAipijP!A.̂ ^?

02

Thanh vien

Thanh vien

Trubng BKS

Ba Nguyen Thj Diep

Ba Dang Thj Kim

Chau

Ba Phan Thuy Tram

3

1

!•• •

e. Hoat dbng ciia thanh vien Hoi dbng Quan tri doc lap khong dieu hanh

Trong nam 2023, cac thanh vien Hoi dong Quan trj doc lap khong dieu hanh, gi^t

vai tro la thanh vien giam sat, phan bien khi can thiet doi vdi cac hoat dong ciia

Hoi dong Quan trj, nham dam bao Hoi dbng Quan trj hoat dong theo diing phap

luat, Oieu le Cong ty, phu hop cac chu trUOng, djnh hudng da de ra ciia Dai hoi

dbng Co dbng va HDQT.

2. Ban kiem soat Hoat dbng giam sat ciia Ban kiem soat dbi vbi HDQT, Ban Giam

doc dieu hanh

Nghj quyet ciia Hoi dbng Quan trj

Cong ty Co Phan Dau to va

ThUdng Mai DIC (Ve viec Thong

qua dan tit nhiem thanh vien Hoi

dbng quan tri ciia ong Nguyen

Van Quyen)

31/10/2023
03-2023/NQHOQT.DIC-

INTRACO
3
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80,3%80,1%1.083.381

1.228.985

1.081.848

1236.166

1.350.0001.350.000

KH2023   '*    ™2023  "      TH202^H2023 1

Dvt: trieu dong

Doanh thu

thuan

Tong gia trj
tai san

Chi tieu

2

1

r
-105.329    -107.152-1.2%   -0.2%2231.261

Ldi nhuan

sau thue

-0.2%-1.2%-107.152-105.3292231.261
Lpi nhuan
tn/dc thue

6271.0%6854,9%17.27615.7821.083.3811.081.848
Doanh thu

thuan

1    Tong^iatn    1236.166    1.228.985    1.133.005    1.126.970    109,1%  109.1%

Hdp
nhat

%    :
TH2023/TH2022

Cty me
Hdp
nhat

Cty me    H^p nhat    Cty me

STT   Chi tieu

TH 2022TH 2023

-Oinh ky thi^c hien cong tac kiem soat trdc tiep tai don vi ve tham dinh bao

cao tinh hinh san xuat kinh doanh nam 2023.

-ThOc hien kiem tra, giam sat tinh phu hop ve tham quyen ra quyet djnh cua

Hoi dong quan trj, ban dieu hanh;

-Kiem tra viec thdc hien cac Nghj quyet cua DHDCD thuting nien nam 2022.

-Trinh HDQT Ida chpn ddn vj td van kiem toan theo nghi quyet cua dai hoi

dong co dong.

B. Tham dinh cua Ban kiem soat nam 2023

a. Giam sat tinh hinh thdc hien ke hoach san xuat kinh doanh

Do tinh hinh kinh te xa hoi nam 2023 vln con nhieu kho khan, kinh te the gidi vln

doi mat vdi nhieu rui ro. Nam 2023 trddc nhdng bien dong ciia nen kinh te the

gidi, anh hddng den tinh hinh san xuat kinh doanh cua cong ty ndi rieng va tren

ca nude ndi chung. Nhin chung, trong nam 2023 Cong ty chda hoan thanh cac muc

tieu da de ra, cu the nhd sau:

DVT: trieu dong

BAO CAO THUONG MEN
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9,1%

-8,3%

12,6%

Bien dong

1.133

189,2

943,8

2022

1.236

173,4

1.062,6

2023

Tong tai san

Tai san dai han

Tai san ngan han

Chi tieu

Nam 2023 ket thue, cong ty khong hoan thanh cac chi tieu ke hoach de ra, doanh

thu thuan hdp nhat dat 1.083 ty dong dat 80,3%, cong ty me dat 1.081 ty dong

dat 80,1%, loi nhuan trodc thue cong ty me 1,2 ty dong , Idi nhuan sau thue cong

ty me 1,2 ty dong, Idi nhuan hdp nhat 0,2 ty dong, Idi nhuan sau thue hop nhat 0,2

ty dong. Vdi ket qua kinh doanh nho tren thi ddn vj khong hoan thanh cac chi tieu

ke hoach da dope Oai hoi dong co dong thodng nien 2023 thong qua.

b.Ve tinh hinh dau t^, tinh hinh thUc hien do an

DO an tram nghien xi mang Ben Tre : Day la do an tram nghien xi mang vdi cong

suat 1.000.000 tan/nam . Tuy nhien trong nam 2023 vln chOa thOc hien dOdc vl

van con vOdng cac van de ve thu tuc giay td. Cong Ty DIC vln dang phoi hdp vdi

cac ddn vj trOc thuoc UBND Tinh va Ban quan ly khu cong nghiep Phu Thuan tai

huyen Binh Dai hoan tat cac thu tuc dau to de thOc hien do an theo hodng din

ciia UBND Tinh Ben Tre

c.Tinh hinh tai chinh cua Cong ty

Trong nam 2023 hoat dong kinh doanh cua cong ty cd nhieu bien dong, do tac

dong ciia viec thu hoi cong nd tai do an Than VTnh Tan khong dat ke hoach, cac

do an dau to deu khong hieu qua din tdi ddn vj thieu von hoat dong. Doanh thu

cac I7nh vOc deu giam so vdi ciing ky.

d.Tha'm djnh bao cao tai chinh

d.1 Bang can ddi ke toan torn tat cua Cong Ty me:

DVT: Ty dong

0,6%3,6%

223

223

1.261

1.26135.00035.000

Lai nhuan

sau thue

Lcfi nhuan

trudc thue

4

3
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DSC

Tom lai trong nam 2023 doanh thu thuan va Idi nhuan trudc thue tang so vdicung

ky nam 2022.

C Kien nghj cua Ban kiem soat va ke hoach hoat dong nam 2022

a. Kien ngh{

Ban kiem soat CO ban thong nhat so lieu, noi dung bao cao ket qua san xuat kinh

doanh nam 2023. Ban kiem soat kien nghj mot so van de sau:

6.663%

Bien dong

-105

28
16

Nam 2022

1,2

991

1.082

Nam 2023

Loi nhuan trade thue

Gia von

Doanh thu thuan

Chi tieu

Nhan xet mot so chi tieu tren bao cao tai chinh Cong ty me:

*So vdi dau nam, tong tai san nam 2023 tang 9,1%, trong do:

Tai san ngan han tang, chu yeu do cac nguyen nhan sau:

+ Cac khoan phai thu ngan han tang so vdi dau nam .

+ Tai san dai han giam so vdi nam 2023.

*So vdi dau nam , tong nguon von nam 2023 tang 9,1%, trong do :

+ NO phai tra ngan han tai thdi diem 31/12/2023 la 1.289 ty ddng tang 102 ty

dong.

+ Thue va cac khoan phai nop nha nude tang 0,168 ty

+ Chi phi phai tra ngan han tang 66 ty so vdi nam 2022.

Trong do : Chi phi tai chinh chi hdn 69 ty dong cho khoan vay no.

Ap life tra no goc va lai vay hang thang la rat Idn, hoat dong SXKD ciia Cong Ty

phu thupc nhieu vao nguon von vay. Von chu sd htfu den thdi diem 31/12/2023 la

-53 ty dong . Trong do von dieu le cua cdng ty me la 266 ty dong.

A3. Ket qua hoat dong kinh doanh cua cdng ty me:

9,1%

-1,8%

8,5%

1.133

-55

1.188

1.236

-54

1.289

Tdng nguon von

Nguon von chu sd hufu

NO phai tra

BAO CAO THUONG MEN
DIC-INTRACO



lluU cOng ty cP phAn dAu tu vA thitong mai dic

63

-HOQT can chi dao BOH kiem soat chat che chi phi dau td, quan ly hieu qua

dong tien. Tang cUdng cong tac kiem soat noi bo; quan ly riii ro.

-Ooi vdi cong tac thu hoi cong nd: Do kha nang thanh toan cua ddn vj phu

thupc rat Idn vao tinh cong nd phai thu , de nghi Cong ty co bien phap

quyet liet trong cong tac thu hoi cong nd, thu hoi cac khoan dau td khong

Idi nhuan, Ida chon cac khach hang co kha nang ve tai chinh de han che riii

ro khong thu hoi dddc no. Thdc hien nghiem tuc cac qui dinh lien quan tdi

trich lap dd phong nd phai thu .

-Cong ty can Idu y thdc hien dung quy dinh ve hach toan ke toan va quyet

toan doi vdi chi phi tarn utig.

b. Ke hoach hoat dong ciia Ban Kiem soat nam 2024:

-Giam sat tinh hinh thdc hien Nghj quyet cua OHOCO thddng nien hang nam.

Giam sat viec chap hanh Phap luat ciia Nha nddc, Oieu le Cong ty, tinh hinh

thdc hien cac Nghi quyet, Quyet djnh ciia Hoi dong quan trj.

-Tham dinh bao cao tai chinh nam ciia Cong ty. Trinh bao cao tham djnh bao

cao tai chinh, bao cao tinh hinh kinh doanh hang nam ciia Cong ty va bao

cao danh gia cong tac quan ly ciia HOQT len Oai hoi dong co dong tai cuoc

hop thddng nien.

-Cac nhiem vu khac theo quy dinh ciia Luat doanh nghiep va Oieu le Cong

ty-

3. Cac giao djch, thu lao va cac khoan Idi ich cua Hoi dong Quan trj. Ban Tdng

Giam doc va Ban kiem soat. Oanh gia viec thdc hien cac quy djnh ve quan trj

cong ty:

a. Giao djch co phieu ciia cd dong noi bo/cd dong Idn

BAO CAO THUONG NIEN_
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Giao dich gitfa cdng ty vdi cdng ty trong do thanh vien Hoi ddng quan tri la

thanh vien sang lap hoac la ngddi quan ly doanh nghiep trong thdi gian 03 nam

gan nhat trddc thdi diem giao djch: TUdng td phan b nho tren

c. LiTOng, thudng, thu lao, cac khoan loi ich

Hoi ddng quan trj, Ban dieu hanh, Ban kiem soat dupe hudng thu lao va cac

quyen Idi khac theo quy dinh hien hanh cua Cdng ty. Trong do, thu lao cua cac

thanh vien Hdi ddng quan trj, Ban dieu hanh, Ban kiem soat nam trong quy tien

Thu tien rnUOn: 32.998.500.000 ddng

Tra tien hop tac: 79.536.800.000 ddng

Ben lien

quan

Cong ty TNHH San

xuat ThUOng mai BMC

b. Giao djch gitfa cdng ty, cdng ty con, cdng ty do cdng ty dai chung nam

quyen Idem soat tren 50% trd len von Dieu le vdi thanh vien Hoi ddng quan

trj va nhOfng ngildi cd lien quan cua thanh vien do:

Trong nam 2023, Cong ty co giao djch vdi Cong ty TNHH San xuat Thddng

mai BMC, giao dich nay da di/gc chi tiet tai Bao cao tai chinh nam 2023 da kiem

toan tai ngay 31/12/2023 va difdc Cong bo thong tin tai website Cdng ty, cu the

nhd sau:

Da ban 0 cd

phieu

Ban co phieu

Ly do tang,

giam (mua,

ban,chuyen

ddi.
thudng...)

0,39%

0%

Tyle

100.836

0

Sdcd

phieu

So co phieu sdr

hihj cudi ky

0,39%

15,04%

Tyle

100.836

3.922.577

Soco

phieu

So co phieu sef

htfu dau ky

Uy vien

HDQT,
Pho Tong

Giam doc

Co dong
Ion

Quan he

vdico

ddng ngi
bo/ cd

dong Idn

Dinh TiSn

Dung

Tong
Cdng ty
Coph^n
Dautu

Phat tri&i
Xay dung

To chufc/

Ngirdi

thirc hien

giao djch

2.

1.

STT
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DIG

luting chung cua Cong ty va diidc tra theo vj tri, chdc danh cong viec gan vdi mut

dp hoan thanh nhiem vu. Nam 2023, thu lao thi/c te ciia HBQT va Ban Kiem soat

dam bao theo phe duyet cua Oai hoi dong cd dong thifdng nien.

b. Danh gia viec thiTc hien cac quy dinh vie quan trj cong ty

Nang cao vai tro va day manh hoat dong CNTT trd thanh try cot dot pha de

hoan thanh Chien Iddc phat trien kinh doanh, thuc day chuyen doi so.

Kien toan mo hinh to chut va nhan si/, gan vdi nang cao chat luting nguon

nhan lye Tiep tuc trien khai cac bien phap quan ly chi phi.

BAO CAO THUONG MEN
DIC-INTRACO



CONG TY CO PHAN DAU TIT VA THl/ONG MAI DIC

66
DIC

"^ -

103j^^5
11.598 MttJS
3 726 tV SB

15328.61M16

^"
168.898222.117
16S.WS.212.117

•

(27.425 J29.726)
122.572390.393

17.000000000
-
-

250.896.715.01
385 9939861%
749.037.762^^

H'

1.097.767.614
1J97.767.614

934.462368316

So dip aim

-
-

103.492255
19.878.493397
4.121745.602

24304.731254
-

168.898222.117
168.898221117

-

(29.726720.698)
196.969353291

17.000.000.000
•
-

263.951289231
410.995.702.015
059.189J23J39

-

•

1294.438.766
1294.438.766

US3.407J15J76

Si coil aim

v.u

V.10

VJ
VJ

V.7
V.6
VJ

VJ
VJ

V.I
VJ

Thayit
minh

155
154
153
152
151
150

149
141
140

139
137
136
135
134
133
132
131
130

123
122

120
121

112
111
Hi

110

Mi

5.T6sianginhankhic
4. Giao djch ami bia lyi aii phiiu Chlah phi
3. Thai vi cic Iduia kite phii Au Nhi ml6c
2. Thoe GTCT dare khiu a*
1. Chi phi ui tmdc agio hya
V. TM lia agia bga khic

1 D^ pbOag giim gU Mag tia kho
I.HinglOnkbo

IV.HiagtJqkko

!. Tii ua liutu cho i^ly
7. D^ phine phii dm ngin hyn IA6 m
6. PhiiAuoginhaakhic
5. Phii Au vi cho vay ngia h|a
4. Pbii Au duo tiia 60 ki hoach hop iiag niy dpg
3. Phii to nil b6 agin baa
ITri trade cbongaM ban agiahaa
1. Phii Au agio hyn cOa khich hing
m. Cic khoia phii tin agio bya

3. Ban u nim giS den ngiy dio bya
1 D^ phong glim gii Chung khoin Idah doanh
1. Chung Vh^^n kinb doanh

ICackhointuoagdirongeiJn
l.Ticn
L Tlia vi tie Umia ton. Am, ttto

ATAISA^NCANHA-N

ChitUo

BANG CAN 06l KE TOAN H0P NHAT

Biociotiicklahbypiiit
Cho Dim toi chfah 2023 til time ttingiy 31/12/2023

Cta, ly Ci phla Bio t* Vi Tim, ayi DIC
82TiinHnyU6a,PI5,Q.PbnNhuaa,TpiliCUifiah

PHAN VI: BAO CAO TAI CHINH CUA CONG TY

BAO CAO THUONG NIEN  _ _  _
DIC - INTRACO20 2 O



CONG TY CO PHAN DAU TU1 VA THLTCTNG MAI DIC

67
DIC

ll

4.

2

w
[:/

Vyll
tC"*

1.126.969.796381

1.674186.033
13.989.331.580
15363317.615

-
-

31.721700.000
36.423.233 590

-
68.145 J33390

3.035335.666
•

3355335366
-

-
-
-
•
•

(167.781.750.848
273.414792.2W
ia5.633.04Uf*1
105333.041J|fc

9300.000+
g;

-
-
•
-

9100300
192307.428165

Si din rim

1128.984980.936

•

1.674186.033
13.143.862.983
14318.149318

•
-

31.721700.000
36.423.233390

68.143.933390

3.055333.666
-

34)55335366
-

•
-
-
-
•
-

(185.112368190)
274381.614.970

89.469.046.680
89169.046.680

9JO00O0

•
-
•
-

9100.000

175.497.964.954

Sicmtinim

V.10

VA

VJ

V.ll

V3

Thy(t
mink

278

263
268

262
261
260

235
234
233
252
231
258
242
241
248

232

238
231

229
228
227
226
223
224
223
222
221

ziy
228

215
216
1IQ

214
213
212
211
218

280

Ml

TONC CONG TAl SAN (276-100+200)

3. Thiit W, vit tn, php trig ttay thi dii tan
2 Tii sin tbui thu nhri holn lpi
l.Chiphi&ianae dii tan
VhTilOndiihinkhie

5. Sin tu aria gift din ngiy dio h|n
4. Du phong dau tn tai chinh dii tan

3. Biu tu gA^ vio vio don vj khic
1 Diu tu vio ring ty liia doanh. Kin ket
1. DAi tn vio c6ng ty con
V. Din tn til chinh dil hgn
1 Chi phi xly dung co ban do dang
1. Chi gdai SXKD do dang dai tan
IV. Til ^in dO dnog dii hpn

-Caitrihnonrinln^leA
• Nguyen gil

-Giitritaomooluyki
• Nguytngii

3. Tu sin co djnh vo hinh
• Gi4 tri tuo m6n \a^ k
•Nguyen gii

2^ 1 ^^ ImA CO Ql^^^ ^uUc tmS GunOU

•Nguyen gia

I.TiisancidjnhhihlhiBh

OTlitu el^nh"" ^ "*" '** ^

5. Ptai dm vi cho vay dii tan
4. Phii thu }i b6 dai tan
3. Von Bah doanh 4 don vj trgc thnQc
2. Tti nude cho ngudi ban dai h?n
1. PMi tbu dm tan eta khich tang
LCickhrinpluUthndlihM

etAisAndAihan

CbitHo

BANG CAN ©6l KE TOAN HQP NHAt
Tfi apy 31 thing U Urn 1123

Buci>tiichi>hh?pihil

Ou> aim tjichith 2023 hli trie Ijingiy 31/122023
CiigtyCiphlnBlntrViThmf BpiDIC
82 Tiln Huy Lieu, PIS. Q-Pill Nllujn. Tp.H6 Chi Midi

BAO CAO THUONG MEN  cn^e,
DIC - INTRACO20 2 3



cOng ty cO phAn dAu tu1 vA thuong mai dic
68'

D
Til
?HAI
c5

=•

JUI
414
•M
mi

a-

.tH
Jf?
'H

•
•

•
-

•
•
-

•'
-;

•
•
-

-

-

-

•

89.400.000

744210.016616
35218.461582

•
-

239509587589
1556203.149
6804.871.960

47.7S8.832.828
108289.664536

1.183.037438260

US3.037.438JM

SOdiunim

-

•
•
•
-

•
•

*

•
-

•
•
-

-

•

-

21.900.000
•

736610.016.616
69.405.615.006

-

•
-

306.428.086.860
1.754595512
6.972.340.811

48.O41.94O.308
115595.058.622

1284.829553.535

U84^29J53J35

Sicniinin

V.12
V.17

V.16

V.15
V.I4
V.13

Ttny^^
mink

343
342
341
340
339
338
337
336
335
334
333
332
331
330

324
323
322
321
320
319
318
317
316
315
314
313
312
311
310

300

Mi
li

13. QJ pbit DriOn Una hpc, cdng ngh^
11 Dp phong phii tri dii han
ll.Thucthuahaphoinliiphiitii
10. CO phiOu iru dii
9. Trii phicu chuyen dii
L Vtyvinp thuO tii chinh dii hpn
7. Phii tri dii hn ichic
6. Doanh thu chua thyc hi^n dii hyi
IPhiinindihOdaihan
4. Phii Hi ni bd i vdn kinh doanh
3. Chi phi phii tri dii ban
2. Nguiri mua tin ricn treuc dii ban
1. Phii tringufti bin dii hfn
a N^ dii hpn

14. Oiao djch mua bin Ui trii phioi CMnh pW
13. Quybinh^ngii
12. Quy khim thutmg. phuc lipi
11. Dv phing phii tri ngin hgn
lO.VayTanothiKQichmhnginhin
9. Phii tri ngin ban khic
8. Doaah thu chin thtrc hiOn ngin hgn
7. Phii Hi then din di ki bopdi hpp ding aiy dyng
6. Phii tri nil W ngin han
5. Chi phi phii trt ngin ban
4. Phii hi ngucri lao dpag
3. Thuivicac khoan phainOpNM nude
2. Ngtrin tnua tra ticn truoc ngis hpn
1. Phii ainguOi bin ngto baa   .
L^^nginbgi
cnqphAitrA

CM tth

bAng cAn b6i ke toAn hop nhAt
Tfingij 31 thing 12 aim 2913

Biicio til chink h^p nhit
Cho aim lii chinh 2023 til tlw:tiiigy 31.I22023

COng (y Ci phii Din w VI Tkmng nil DIC
82TrmHuy^p],PI5,Q.PhaNhiia,Tp.H6ChiMinh

BAOCAO THLONG MEN  ^^^el
DIC-INTRACOZXJZ.O



cOng ty CO phAn dAu tu1 vA thi/ong mai Die

69
DIC

d
•I'

(325.705.351434)    (326292.630.396)
(326292630.396)    (219.802543.823)

587277962   (106.490.086573)

4277229506 /

(3J94.761.S33)(^

L397230362.

06967.641.679)
265.858.400.000
265.858.400.000

06067.641.679)

4J77229506

(3.694.761.833)

U97230J62

(55.844.571605)
265.858.400000
265.858.400000

(55J445716O5)

VJI

422
421b
421.
421
420
419
418
417
416
415
414
413
412
411b
411.
411
410

UNuOnvOndiuluXDCB
-LNSTdnmpbinpb^idmiHy
- LNST clna phin ph6i By ke dra cuoi dm mric

11. Lpi nhuin snu tbui chua phin ph6i
10. Qv^ k^c OiuOc v6n dm s6 hOu
9. Quy hi to? sip xnp doanh njhipp
8. Quy diu tu phai tnin
7.Cbcnhl8chtygului6oti
6 On* I^ch daub jabiiiiiin
5. C6 phi^u qu^
4.V6nichi;cu4chijlimi

3. Quy^i chcm chuyjn î i trii ph*hi
1 Thing do vOncOpbin

-Ciphiiuiiuilli
• C6 ph^i ph6 thong cd quyb b^ quy^

I vAc 260 cila dA id fafttt
LVAncWf*h4n

400

Mi nayit
CUtlii

flo* v| lid. WTO

BANG CAN DOIKE TOAN HQP NHAT
T|io|i;31tUagl2aia2823

Bi. do^ chink k^^uhil

Q dm tiichfah 2023 tit fricijingiy 31/12/2023
Ctai ly d pkk Sin * W Ttaraf |i DTC
12 Tiin Huy I^, PI 5, Q.Pii Nbdn,TpJliChiMmh

BAO CAO THUONG MENo
DIC - INTRACO20 2 O



CONG TY C<5 PHAN BAU TLf VA THLfGNG MAI DIC
70

DSC

223.069.074    (10725221526!
587277.962   (106.490.086573)^V

(662.128.692) '^

(4.030)

17276206.749

28.019511J56  /^
(10.741604507)/

^f™^
2564244 \

71253.394595
71.253.394.S9S

1.771093.894

25550.020.000

(109J16.748552)

1933554.053
769.020.466

1164533587

(107.151215265)14. TJoj 1(0 nhg(nk* lo^a trait UlK (50=30*40)SO
IS.QiphitlniSTNDNlii^ihitli51 VU

16.ChiphilWTM3Nt*ilii52   V110
17.L^toktiaki loin no till TNDN (60-50-51-52)61

18.Lot nhu^n wuthucciia co ioagciacong tying61
19.LoioituiQautllui cut c^ding tiling kieasoit62(364208 888)

20.Uicobtantaciplu(u70   VL118

U83J8U46.776

991566.085.031

9U14561.745

22.726.777

67.867.797242
67.867.797.242

1258.810.746

21091535.960

619544574

150538.000

547.013500

(346.475500)

223569.074

21VU

22VL4
27
25Vt.7

26V17

31

31VU

32V16

4113. L^lnk4kkK (40=31-32)

ll.Thunhipkhk

g.ChiphibmhJng

O.dnpliiqiiiilydo

IB. L^l nhn4a tha^n  hot djof kiab da^

(20-10-11)

6.Do^hlhuhogtingliiclimh

7.aiptiitaichmh

U83JI1.046.776     I7J76J06.745

VU

VUM
02

II

11

21

(10=01-02)
4.GUvinbingbiii

ICicicboingumtnKtonihthu

Nia traitNiBnqr
Mi Thuvit
•i    mlukCUtttn

bAo cAo kt quA ho^t bong mnh boanh hqp nhAt
Mia 2023

Big ci. til drak kfpikit

dm nimlaicliiiili 2023 kit aiwainjiy 31/122023
Cta{ ty cJ pkln Bii nr Vi Tkmw o|i DIC
82 Tr^o Huy Lieu. P15. Q.Plni Mugs, TpJii Oil Mini

BAO CAO THUONG MEN
DIC-INTRACO^023



CONG TY CO PHAN DAU TU1 VA THLfONG MAI DIC

71
DOC

4.392.7772364244
202927772244244

16000.000

if,

•Y

Al

o

n. Ln chujio din A hogl ^• Oil Or
1. Tint chi dimtu sim, uy^rngTSCDvicictii tin   21
dithnnkbic
ITicntanithinhly.nhTOTigbitiTSCDvicictii     22
rintjiihinkhic
3-Tiiachichav ,̂ muiciccOagqtii^ cOn^tmvi23

khk
4.Tiittaihiichovy,btol|iciccSagcviipcila(ton   24

vikhic
iTiinchitlintttghpviavitjdmvikhic25
6.TiinttoMiiliuttlgtJpv6nvio<limvjkhk26
7. Tien thti Hi cho vsj-, ci tiic vi Igi nhuiii dmrc chU   27

Uuchnyintlinthai.Hrhft(14agdiuli30

3240.108449 —^a>.

3.441.860.914

(6077221.157)

21.158.835281

.(Sit™
' Fit* HI

(14203266309)-^

71253294295 '"^1
(2364244). vi nl^

Star?
5.061.765206 =

jil^t.

16456053.319

(107.152215265)

litadtrt.

ftrrtvifM, 1>D

7.776270275

448.899297

4U24.318.033

(120.732798.480)

86535.859225

67.867.797242
(20292777)

2201.390.972
16163.994.714

223.069.174

Nitnnij

20
17
16
15
14
13
12

11
10
09

00
07
06
05

03
04

02

01

MI Thoyil

Un chit^o dk thnin tt htnt 46u Idnh tmk
• Ttin chi khic cho hopl dOog kinh domh
•Tiinthukhk tit hojt 4)06 kit* dowh

-IhuiTNDNtiln^p
- Tien Uiray (Shi
• (T3ng)/giijn chung khoin kinh A^ni.
- (UngVgiim dh phi hi htiOc

phii hi thai TNDN phii nip)
•(Ting},giimcic khoin phii hi (ithingkiUiviy
- (TingVgiim bing ton kbo
•(TlngyjiJm ck khoin phii dm

2 Li nhiiiB 16 hoft 04og Uik 4tuh trafe tknjr

• Ck khoin thin chinhkbk
- Chi phi I ^oy
-(Ui)1oth boot Ajng din tn

khoinmvcatnKcigicBgotttf

-Ckkhoindnphtag
-KMuhaoTSCBviBBSBT
IDinchinbdncickhBii
1. Lpi nhuin tnnfc that

L Ln chuyin din t* bngt tS$ng kinh 4ouh

Chi Bin

BAO CAO LUtJ CHUYEN Tl^^N T^ H0P NHAT
(Iktopkwngpluppiiititp)

dm nim tttchinh 2023 tit thic ni ngty 3I,'1Z^O23
Cing ly CJ phin Din In VI Thrag nfi DIC
82 Tcia Huy U^u. PI5, QJIui Nhiiin, Tp_H6 CM Mmh

BAO CAO THUONG MEN ancktt
DIC-INTRACO2023



c^ng ty CO phAn oAu tlv vA thitong mai Die

72
DIG

-   <A
(7.6OO.OOO.O0O)     (4.409.421702)  YH

:   : -^
(7.6M.666JM6)     (4.469.421702) /M

196^7U52     (1.966.949^09)

1J97.767^141164.717.423VJ

31

32

33
34
35
36
4

50

66

61

Ln ckiyii Ilk ttwk Iron oim (S^H-3+4)

Tlk rt liwti ftnmg Bk k sia

^gy
5.riiiichltriD<7thij<liidiJnh

(. C4 nic, I^i nhuin dl tra cho dni si Un

3. Tifathuwdiviy

m. Urn elioyii din * htft tf^nf til diink
1. Tin Ihu tir phit fainh c6 jAicu, nhjn 6o g6p c^

NimtrvfcNimuy
Mi Tloyfc

CWBH

WD

BAO CAO Ll/U CHUYEN Tl4N T$ H<J(P NHAT
0uopkimgpliipgiiii dip)

Nin2623

Bit efe til clink tfpihit
do aim tajchmh2023 liilliiicttingiy 31/122023

Ci^ ty Ci phii Bii hr Vi mnme nfi DIC
82Tr6nHuyLi6u. P15,Q.HiMn*i,TpJidCliMmh

BAO CAO THUONG MEN
DIC-INTRACO



CONG TY CO PHAN BAU TIP VA THDONG MAI DIC

73
DIC

at va *na aau anu. oaurci 1, m* cw aom env
Tet man ana u*v neat ra mar - ra^ raa< ana M

DAi voi kkoin hop lie diu W wli CAng I) TNHH Phil iHin Cn ngWdp Iri pi 11IV dAng (dnm dupe sic nhfc) nku ^

pink kiv UturAi minh ltd V.4 pang 28 phin duvet mink Bio cio mi chink hop nkis. Kkcvin dAu ra gdp vAei then hop
ding tu nlm 2014 din nay *cn Ur. Ihyc h^n In hi tdumg CIC 1*1 dd khdeig due h*l nhu n^^ dimg a can ken tree^
hop drmg. Chang m tint kkdng Iku Hipp drape cac ho in de sic dink cac hm co trap tuc due hin nhu cam ki hay
lhAng, chiing mi thong dank gii dmpc kki ndng din ivii iA JJ Jdu racdng nku klrtng sic dlnh dupe cic diiu chink
sA l*t M> Pii bio coo Ui chink hop *i hny Umng.

Ti dtfi din ki due nttn dp ngiy Jl-'li^tK^. dung ti khdng dupe dun gin chikng kiAn klAm 14 hkg i^ kkn vg
king cac itai ipe krin loan dmy Oii I hie ehung i cling UBng diA din boo In* hii hds cho khoan muc nay. do dp
chdrg Mi oiig khdng did tac 4nh cic JiAn dtrnh cin ih^ 41. vdi cic sA hi My; Ngoii ra c Jng ly eOn mjl sA Irapng
agoi Ihinh fhdip. vi ngoi a* ho king kkdng rir Jî ^ drape. lAn kho Mu ngiy chgrn luht ihuydn king oj gii 31 9 ly
dAng. Cdrrg r, cbini sic dknk dmpc gii In drain en Ike Pipe kien dmpc con ede bang hda niy dA inch lop du pbang
pin pa hnng Ion kfco Iheo quy ifinh qi drain muc ki term Vgr nun sA 2--|Urg tin kko" Ckdng til UvAng live dm
di^ dime di) Ju bing Chung bin loan phu bop dd dink gii vi sic dinh gii Pi Ihunn cia king ton kbn. da do doing
Bi khoe^ Ike sic dW lidu co ein duel pkai dita chink cic eA llgn niy kny tkdng

D(s v khoin diu UI vio CAng ly CP Xi MUig Yin Mno Pi gii 12^ ly de due hi^n dp in sdy dung "Ddy- chujAn can
mil Clinker. XI ming". Du an due Iraki di Uu nkitng li^n m chua hedn lkink vi Jang tun rgmg Din ilkn diArn
Phil hlnh bio vio nip dliirg Idl dnm dm lldp rkrae dn<n|! I" vi din ,US At an d! dinh gii kki ntng ^ip lye liroe
blue dran nkdn dmpc Bin eio cu ddnh, ding thirl ckiing Bl cdisg Chun nkgn dupe lko she nkin vA khesin dAu nr gip
via niy. Do d6 doing uk kkAng dinh girl Joye kha nine Hep ly: Ibu; hign dp ^ kkeV^ dink pi dupe gid Pi drain
clog lira kWe vie Jyii drape kki nfeig Iku hii Unas dia ar ^j.

T* Iliti diim phil kink bio cko ni>- ckung radwrtdndiajccacttnrxacnhanlicnquandCTicac kkoin rime off
pkdn Iki klaick bang n^n ban 10? [y ic^ .̂ tea mc cko nguoi ban a^in km 152IV ding, pkil tku lam dng vi pkai
Iku ktac ngia km 100 ty ding pkii led nuicin Mn n^te km 181> ding ngrin nua Iri lain Irnic r^in ^m 47 ly di^^

pkil Hi kkic agin kan 9,0 I) ding. CAc^ ly Cling ckua dink gin khl ring iku kAl vi oc illcn lin Ihdl dd. >OI ^^{ (f
tlwm m^ [ihii din w> gjng o^ lhii hie bin lodn Uuj iki thiieg US cum kbinj Ihi din n j kiin vi dull chi* t&*'\tH
ok coc Umin cdng np ncu Bin. Do dc cia^ id. khdc^ ike xic d|nk cic rliAu cbink lA Iv^u nAy n*n too cio ui cklrl"', pk fl

jk   j

^|^y^eW
InmnhkclwkvkiicdnUtlhimc^agipviBdntbiipitniiigibiociotiJcianhlappnbil.

Trick ekil- cia Baa Ting Gkha *W
Ban Ting Clam ilk C^e^ ty d*l Ms* nMjni vA v*c lip vi trMi b*y mint Onm vi bpp IJ bio tip lil chink hep ntab
ok Cong tj ^ko chuln aiuc iA iioin. chA d^ k [can dcunii nghi^p V^^t Nam va ck pu^ (finh pfcap t^l 06 li^n i^^n dan
* lip vi irii* Mv b^i tic lii diinh h^p nlii vi chtu It** nMAm 4 kiAm mil rkji M mi Ban TAo^ Oiini ^ afc

dink la dm iBict it ^rn bio d vipc IAp vi pinh hiy ban can t* dilnh hpp nbk khAng ci uk a t^^^ ^au 80 gian
Unho^annimlfe.

Trick aU(a cia KlAni Ma v^a
Track ceuk^ cia cku^j 1A1 u Jira n t liimi hkj cro ai cklnh bpp nhk dpa nfti kAl ^ui cia nk>c klAm lain dirpc |
Ib^c bi^n tkeo cic tkuan mac kiim lean Vipl Nant Tuy nbicn. do van dA mA la (pi dopn ^o 90 cia ride Ear ckit dta 1

ra j kiAn", eking 1* <n kMng 0i4 iku d^ip dmpc dij tu king chitas k,im lodn ibkb hw dA Urn r> din n ^ luAt

kiantoan.

BAO CAO KlM TOAN DQC MJ*
KiaheiB  CieeAddag, HAld*ug(>aain,BaoT4afCiaaidAe

cia CONC TY C6 FHAN DAl' TlT VA THVC^G M^I DIC
Cluing Iffl liem ledn Wo cio bi cherdi bep nkdl cho nkn ^ chmlt 2W3 kit Ihdc III nt^^ 3MJJJO21 kbn 4ro c^^
Cong ty CA pitsn Ddu ar Vi Tkuemg mqi DIC, drape lap ngiy 2S4H^024, ttr Pang 08 din trang iT. boo gum Bins dB
'iJ^W

D|CH H Tlr VAX TAI CHI.NH Kf TO.iX Vi KIE M TOAN FHiA NAM

BAO CAO THUONG MEN
DIC - INTRACO
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TM. HOI BONG QUAN TR
Ntri nhan:

-Oy Ban Chitng khoan Nha Nit&c;

-So Giao dich Chitng khoan Ha Noi;

-Ltru-.VT.

Ban Thuyet minh bao cao tai chinh hap nhdt nam 2023 va cac phu luc dWe dang
tai chi tiet tai website: www.dic-intraco. vn.

Duong Nguytn Thay Mai
Si giiy CNDKNN kidm loan: 0S48-2023-142-1Si> ghbr CNDKHiN k&n loan: 0064-2023-142-1

Kl^mtoanvU.

asTf
JiO*

TP. HCM. ngiy ,13 tiling Cb nSm 2024
Cdngy^*^)ch vp Tu vin Til chlak

aNam

Bii vdi khoin doanh thu cung cap dich vy cho Cdng ly Ft. Sumbef Glober Energy TBK trtntg trim 2023. cdng ly ctd
0u nh^n tndl ptiin daanh diu djch vp tidy; Cp the khoin dich vp tbeo BL si TSA-SMDVOS-23 ngiy 14 thing 9 ndm
2023. cong ty chi ghi nhin mit phin trong khoin tiin ma khdch hang Ong truth: cho cdng ry, cdn Ipi clip khach hing
kS quyit loan chtryen hang nay vdi cdng ty mdt ghi nliin; Ngoii ra dor vdi chi phi 13i vay ngin hang cdng ty chua thpc
hUn chi pa, do d6 I^ inh hiring din Ipi Brc chju thud Bta ban do kk qua Idnh doenh.

Bit vdi phdr ainh phii dm, phai tri khic cur Cdng ly TNHH Erfu Tu Khoan Sdn BMC chrnig tai chua dm thlp dly du
bang chung n^n chua di^ dhnh gia tinh hpp ly cua khodn cdng tip nhy dpa trdn bang chung kiem todn ma chdng tdi ds
dutthapdtipc

Trckii uata yuan

Do lam quan ttpng cila vin d^ trfu tai dopo ^Cc id cua vi^e to chdi thin ra y kt^n". chdftg tdi khdng did dtu dt^p dupe
d^y du bang chtkng klem todn thich hpp d^ Ikm ca so dua ra y Id^n ki^m loan. Do do, chung tdi khdng th^ dun ra y
kian ki^nt loan ve bao cdo Idt chuth hpp tthal cua Cdng ly C& phdn Dku tu va Thuong mpi DIC cho ndnt lit chinh
2023 kit thuc cpi ttgay 31/12/2G23, cdng tthu kdt qu4 ktnh doanh hop nltil vi cic ludng luu chuyen den Id hop nhit
cho nkm tai chinh kit Ihdc cung npiy.

ottatt3
V^a di^. akin m^k^^^
Nhu truth bay tat VIlI-NhOng dtdng tin khkc: khcan cdng no phai thu T^p doin Eti^tt Ipc Vi^t Nam (EVN) tri giaJ*^[,
171.9 ty chua dupe tide tthdn nolpi 31^12/2023, ddy iakhodn cdng no lien quan din hop ddng cung dp than nhdp^^f
khiu phpc vp chay thu nhd mdy Nhi^t didn VTnh Tan 4. Cdng ty da lam don khdi kicn va gtjti Idn Tda an tthan ddn tinh. mtttE
Ba Rja - Vthtg TJu dc yeu du Tjp Dtdn Di t̂t Ipc Viet Nam (EVN) thanh loin khoin cdng no nay Theo don khdtt Wlk*j
kidn thi Cdng ty Co phin Edu tu vi Thuong 1119! DIC da ydu du Tip dodn Ehgn Ipc Vtit Nam (EVN) hoin tra tdng s^ ^yatj
tiin 20g. l69.609.g34 d^ng Tda an Nhin din tinh Bi Rja Vang Tdu d thdng bao dtp 1J vp in tai vin bin so 11/2019 i*"^
ngiy OS/T0/2OI9, uidu tip dc bin tranh chip de giat quyd! lin 1 ngiy O2'I2/2OI9, Idn 2 ngdy 06^)5,2020. Den thdi
diem hicn tai Cdng ty da nhin dupe quyit djnh id 032023/QDXXST-KDTM t^iy 244172023 cua Tda in nhin din
dnh Bi Rja- VOng Tiu vi vide xit mi so that, vp kipn trin.

BAO CAO THUONG MEN  ar\C*O
DIC-INTRACOZAJZO
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