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Massage 
FROM THE CHAIRMAN OF THE BOARD OF DIRECTORS 
AND GENERAL DIRECTOR

MR. NGO KHAI HOAN
CHAIRMAN OF THE BOARD OF DIRECTORS

VIET NAM ENGINE AND AGRICULTURAL MACHINERY CORPORATION

MR. NGUYEN HOANG GIANG
GENERAL DIRECTOR

VIET NAM ENGINE AND AGRICULTURAL MACHINERY CORPORATION

Dear: Valued Customers, Partners, Shareholders, and All 
VEAM Employees
In recent years, the world's socio-economy and Vietnam have been going through a difficult cycle, 
with complex and unpredictable developments, many uncertain factors occurring simultaneously 
such as political instability, fierce strategic competition, military conflicts, etc. The context of 2024 
is that Vietnam is still facing difficulties due to external impacts as well as prolonged internal 
limitations and shortcomings, natural disasters, storms and floods causing damage in many 
localities, however, the political and social situation is basically stable, the material and spiritual life 
of the people continues to improve, the Government's reform policies and support for development 
promotion are beginning to take effect.

In 2024, Vietnam Engine and Agricultural Machinery Corporation (VEAM) will closely follow the 
development strategy for the period 2021-2025 on the basis of: Maintaining and developing the 
Corporation's production in all 3 fields of power machinery, agricultural machinery and supporting 
industry, commercial automobiles; ensuring efficiency for investors; improving the lives of workers. 
Although VEAM's production and business activities still face many difficulties, the results of 
implementing key indicators such as industrial production value and sales revenue all decreased 
compared to 2023 and did not meet the set plan. Profit after tax reached 6,253 billion VND, 
decreased 8% compared to 2023 but still exceeding the annual plan by 14%.

 VEAM is transforming after impacts from the market and internal factors. VEAM  focuses resources 
on key goals, creating a driving force for changes and improvements for more sustainable 
development; determined to carry out key tasks as well as fundamental solutions to complete 
production and business targets in 2025; continuing to develop good and reputable relationships 
with Customers and Partners, respect and always accompany Shareholders with trust; join hands 
to build a sustainable society, responsible to the community and the lives of workers.

The future ahead for VEAM still faces difficulties and challenges. We look forward to receiving the 
sharing, trust and support of our Customers, Partners, Shareholders and all employees to best 
complete the tasks and goals set for 2025, making VEAM one of the leading domestic enterprises 
in mechanical manufacturing.

Wishing you health, happiness and success./.

CHAIRMAN OF BOARD OF DIRECTORS

Ngo Khai Hoan

GENERAL DIRECTOR

Nguyen Hoang Giang



Indicators

Business results

Revenue

Net revenue

Gross profit

Net operating profit

Revenue from financial activities

Net profit from other activities

Profit before tax 

Profit after tax

Balance sheet

Total assets

Charter capital

Owners’ equity

Key financial indicators

Return on Assets (ROA)

Return on Equity (ROE)

2020

444

444

(231)

7,469

7,921

(9)

7,460

7,303

21,855

13,288

20,575

31

36

2021

596

596

105

6,139

6,209

(8)

6,130

6,018

19,494

13,288

19,296

29

30

2022

533

533

37

5,756

5,918

(6)

5,749

5,624

20,084

13,288

18,902

28

29

2023

319 

318 

(113)

6,977

7,940

(19)

6,958

6,761

 

20,351

13,288

20,049

 

33

35

2024

317

317

26

6,389

6,532

3

6,392

6,253

19,755

13,288

19,542

31

32

Unit

Billion VND

Billion VND

Billion VND

Billion VND

Billion VND

Billion VND

Billion VND

Billion VND

Billion VND

Billion VND

Billion VND

%

%
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SOME KEY INDICATORS

TOTAL REVENUE 2024

6,848 Billion VND 6,253  Billion VND

PROFIT BEFORE TAX 2024

(According to the audited separate financial statements)

7,
92

1 

6,
20

9 

5,
91

8 

7,
94

0 

6,
53

2 7,
30

3 

6,
01

8 

5,
62

4 6,
76

1 

6,
25

3 

2 0 2 0 2 0 2 1 2 0 2 2 2 0 2 3 2 0 2 4

Revenue from financial activities (Billion VND) Profit after tax (Billion VND)

13,288 13,288 13,288 13,288 13,288

21,855

19,494 20,084 20,351 19,75520,575
19,296 18,902 20,049 19,542

2020 2021 2022 2023 2024

Charter capital (Billion VND) Total assets (Billion VND) Owners’ equity (Billion VND)

36

30 29

35
3231

29 28

33
31

2020 2021 2022 2023 2024

Return on Equity (ROE) % Return on Assets (ROA) %
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Risks
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GENERAL INFORMATION
GENERAL INFORMATION

INFORMATION FOR SHAREHOLDERS AND INVESTORS

Vietnamese name:
TỔNG CÔNG TY MÁY ĐỘNG LỰC VÀ 

MÁY NÔNG NGHIỆP VIỆT NAM - CTCP 

English name:
VIETNAM ENGINE AND AGRICULTURAL

MACHINERY CORPORATION

Abbreviation: VEAM

Business registration certificate : 
0100103866

Tax code:
0100103866

Fax Number: 
84-2462800809

Website: 
www.veamcorp.com

Securities code: VEA

Number of Listed Shares

1,328,800,000
 

Number of Outstanding 

1,328,800,000

Legal representative
General Director of VEAM 

Address:
Lot D, Area D1, Phu Thuong Ward, Tay 
Ho District, Hanoi (VEAM building, lane 
689 Lac Long Quan)

Phone number:
84-2462800802

Logo: 

Exchange: UPCOM

Charter Capital (VND)

13,288,000,000,000
Owner's Equity (VND)

25,729,141,251,951

COMPANY'S MAIN LINES OF BUSINESS

1.
Manufacture of agricultural and 

forestry machinery
VSIC Code: 2821 2.

Manufacture of engines 
and turbines

VSIC Code: 2811

3.
Manufacture of automobiles 

and other motor vehicles, 
Manufacture of motor vehicles

VSIC Code: 2910

4.
Manufacture of gears, 

gearboxes, control 
mechanisms, and power 

transmission components
VSIC Code: 2814 

5.
Manufacture of pumps, 
compressors, and other 

faucets and valves
VSIC Code: 2813

6.
Wholesale of machinery, 

equipment, and agricultural 
machine components

VSIC Code: 4653

7.
Wholesale of 

automobiles and other 
motor vehicles

VSIC Code: 4511

8.
Automobile and other motor 

vehicle dealership
VSIC Code: 4513

Locations of the business 
Location of the business: Vietnam and abroad



ANNUAL REPORT 2024 ANNUAL REPORT 202413 14

ESTABLISHMENT AND DEVELOPMENT PROCESS

1990
Engine And Agricultural Machinery Corporation was established under Decision No. 153-HDBT 
dated May 12, 1990 of the Council of Ministers (now the Government) and was re-established under 
Decision No. 1119/QD-TCCBDT dated October 27, 1995 of the Ministry of Heavy Industry (now the 
Ministry of Industry and Trade).

1995
Engine And Agricultural Machinery Corporation, together with Toyota Japan and KUO Singapore, 
established the joint venture company TOYOTA VIETNAM (TMV).

1996
Engine And Agricultural Machinery Corporation, together with Honda Japan and Honda Asia, 
established the joint venture company HONDA VIETNAM (HVN).

2016
The parent company of Vietnam Engine and Agricultural Machinery Corporation was approved 
for the Equitization Plan according to Decision No. 562/QD-TTg dated April 5, 2016 of the Prime 
Minister, accordingly the name is: Vietnam Engine and Agricultural Machinery Corporation.

2017 
Vietnam Engine and Agricultural Machinery Corporation was approved by the State Securities 
Commission as a public company according to Official Dispatch No. 5972/UBCK-GSDC dated 
September 5, 2017.

2018 
Vietnam Engine and Agricultural Machinery Corporation was approved by Hanoi Stock Exchange to 
register for stock trading on Upcom, stock code: VEA according to Decision No. 369/QD-SGDHN 
dated June 25, 2018

2014
Vietnam Engine and Agricultural Machinery Corporation carried out equitization according to Deci-
sion No. 4874/QD-BCT dated May 30, 2014 of the Ministry of Industry and Trade.

2010
Engine And Agricultural Machinery Corporation was converted to operate in the form of a parent compa-
ny - subsidiary company according to Decision No. 3367/QD-BCT dated June 25, 2010 of the Ministry 
of Industry and Trade, accordingly the name of the parent company is Vietnam Engine and Agricultural 
Machinery Corporation.19

90
2024

Vietnam Engine and Agricultural Machinery Corporation (VEAM) has been operating 
under the model of a joint stock company since January 24, 2017 according to 
the Certificate of Business Registration of a Joint Stock Company (7th change) 
issued by the Business Registration Office under the Department of Planning and 
Investment of Hanoi City and operating under the Charter of VEAM, in accordance 
with the Law on Enterprises and relevant legal provisions.
VEAM's charter capital is: 13,288,000,000,000 VND, of which state-owned 
capital accounts for 88.47% of charter capital, capital owned by other shareholders 
accounts for 11.53% of charter capital.
The parent company VEAM is currently investing capital in 25 entities, including 
affiliated units (branches), subsidiaries, and associate companies.
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HIGHLIGHTS OF THE YEAR INFORMATION ABOUT GOVERNANCE MODEL, 
BUSINESS ORGANIZATION AND MANAGERIAL 
APPARATUS 

1.	 Board of Directors' Office
2.	 Internal Audit Committee

BOARD OF 
SUPERVISORS

The parent company manages its investment capital in 
affiliated companies through appointed or nominated capital 
representatives who hold management or executive positions in 
those companies.

EXECUTIVE BOARD

GENERAL MEETING 
OF SHAREHOLDERS

BOARD OF 
DIRECTORS

Parent Company Office:
1.	 Office
2.	 HR & Organization Dept.
3.	 Legal Dept.
4.	 Finance & Accounting Dept.
5.	 Planning & Economics Dept.
6.	 Business & Market 

Development Dept.
7.	 Investment & Development 

Dept.
8.	 Engineering & R&D Dept.

Company 100% Owned by VEAM
1. DISOCO
   + FVL
2. SVEAM
3. THD Mechanics
4. TAMAC
5. Research Institute Of Technology 
For Machinery
   + Me Linh Mechanical Company

VEAM holds >50% charter 
capital:

1. FUTU1
2. FOMECO
3. Precision Equipment No.1 Join 
Stock Company
4. CoLoa Mechanical Joint Stock 
Company
5. MATEXIM
6. VETRANCO

VEAM holds <50% charter 
capital:

1. An Giang Mechanical JSC
2. NAKYCO
3. Vinh Mechanical 
4. Veam Tay Ho Investment
5. TMV
6. HVN
7. Matexim Hai Phong 
8. KUMBA
9. Mekong Auto Company

Branches
1.	  VEAM Motor
2.	  VEAM Foundry
3.	  Ho Chi Minh city Branch
4.	  Nghe An Branch

Ford Vietnam (FVL) has 25% capital contribution from DISOCO

The Deputy Minister of 
Industry and Trade attended 
VEAM’s year-end review 
conference

The Deputy Minister of 
Industry and Trade worked 
with VEAM.

Signing ceremony of the 
memorandum of understanding 
between VEAM and Industry 
and Trade Newspaper.

The Minister of Industry and 
Trade visited and worked with 
the Non-Coke Metallurgy 
Plant.
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Subsidiaries Companies
SUBSIDIARIES, ASSOCIATED COMPANIES

Associated Companies

No.

1

2

3

4

5

6

7

8

9

10

11

12

No.

1

2

3

4

5

6

7

8

9

Company

Song Cong Diesel Limited Company 

Tractor And Agricul Tural Machinery Company Ltd

Tran Hung Dao Mechanical Company Ltd

Southern Vietnam Engine And Agricultural Machinery Company Ltd 

Research Institute Of Technology For Machinery

Machinery Spareparts No.1 Joint Stock Company

Pho Yen Mechanical Joint Stock Company

Precision Equipment No.1 Join Stock Company

MATEXIM Hanoi Joint Stock Company

Co Loa Mechanical Joint Stock Company

VEAM Transport and Trading Joint Stock Company 

VEAM Korea Company

Company

Honda Vietnam Company

Toyota Vietnam Company

Mekong Auto Company Limited Branch

Vinh Mechanical Joint Stock Company

NAKYCO Joint Stock Company

An Giang Mechanical Joint Stock Company

VEAM Tay Ho Investment Joint Stock Company

KUMBA Company

MATEXIM Hai Phong Joint Stock Company

Main business lines

Supporting industry and agricultural machinery

Agricultural machinery manufacturing and trading

Engine manufacturing and trading

Manufacturing and trading of engines and agricultural machinery

Research on technology, casting products, heat treatment and other fields

Supporting industry for motorbike, automobile industries...

Supporting industry for motorbike, automobile industries...

Supporting industries for automobiles and other products

Mining, metallurgy, trade, transportation services

Manufacturing of mechanical products

Transportation services, commercial business

Commercial business

Main business lines

Manufacturing and trading of motorbikes and cars

Automobile manufacturing and trading

Automobile manufacturing and trading

Manufacturing of mechanical products

Manufacturing of mechanical products

Manufacturing and trading agricultural machinery

Office services

Manufacturing of mechanical components

Trading in equipment and materials, transportation

Address

Song Cong City, Thai Nguyen

Ha Dong District, Hanoi

Tien Son Industrial Park, Bac Ninh

Bien Hoa City, Dong Nai

Vu Ngoc Phan & Quang Minh Industrial Park, Hanoi

Song Cong City, Thai Nguyen

Pho Yen Town, Thai Nguyen

Phu Nghia, Ha Dong, Hanoi

Pham Van Dong, Hanoi

Dong Anh, Hanoi

No. 2, Trieu Quoc Dat, Hanoi

Daegu, Korea

Address

Me Linh District, Vinh Phuc

Me Linh District, Vinh Phuc

Dong Anh District, Hanoi

Vinh City, Nghe An

Cu Chi District, Ho Chi Minh City

Long Xuyen City, An Giang

Tay Ho District, Hanoi

Ho Chi Minh City

Le Lai Street, Hai Phong City

Charter capital (billion VND) 

1,490.0 

151.5 

110.7 

347.0 

141.6 

70.8 

37.0 

96.0 

222.0 

6.0 

12.5 

17.3

Charter capital (billion VND) 

1,190.8 

752.2 

 

8.6 

8.2 

32.9 

31.1 

 

150.0

VEAM capital ratio

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

55.00% 

51.00% 

51.00% 

51.00% 

53.60% 

51.00% 

89.00%

VEAM capital ratio

30.00% 

20.00% 

18.00% 

49.00% 

49.00% 

47.40% 

29.00% 

2.22% 

19.50%

(*) Equity capital as of December 31, 2024 in the financial statements of the units 
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INTRODUCTION OF THE LEADERSHIP
LIST OF BOARD OF DIRECTORS

Time

08/2002 - 06/2007

06/2007 - 03/2011

03/2011 - 10/2014

10/2014 - 03/2015

04/2015 - 02/2016

02/2016 - 08/2017

08/2017 - 04/2019

04/2019 -06/2024

20/6/2024  to present

Position - Organization

Specialist of Africa - West Asia - South Asia Market Department, Ministry of Commerce

Commercial Attaché, Vietnam Trade Office in Dubai, Embassy of Vietnam in the United Arab 
Emirates (UAE)

Commercial Counselor of Vietnam Trade Office in Dubai, Embassy of Vietnam in the United Arab 
Emirates (UAE)

Specialist of Africa - West Asia - South Asia Market Department, Ministry of Industry and Trade

Head of Department, South Asia Department, Africa - West Asia - South Asia Market Department, 
Ministry of Industry and Trade

Deputy Director of Africa - West Asia - South Asia Market Department, Ministry of Industry and Trade

Deputy Director of Asia - Africa Market Department, Ministry of Industry and Trade

Deputy Director of Industry Department, Ministry of Industry and Trade

Representative of State capital at VEAM, Chairman of the Board of Directors of Vietnam Engine and 
Agricultural Machinery Corporation 

WORKING PROCESS

1979

Viet Nam

Bachelor

None

378,309,360 shares, 
accounting for 28.47 % of 
charter capital

0 shares
accounting for 0% of charter 
capital

Mr. NGO KHAI HOAN
Chairman of the Board of Directors

Time

3/1995 - 5/2005

6/2005 - 3/2006

4/2006 - 6/2007

7/2007 - 6/2010

6/2010 - 6/2014

6/2014 - 19/6/2024

20/6/2024 to present

Position - Organization

Specialist of Technology Department, Basic Construction Investment - 
Vietnam National Petroleum Corporation.

Project Management Board - Trade Promotion Agency - Ministry of Trade.

Specialist of Department of Planning and Investment - Ministry of Trade.

Specialist of Planning Department - Ministry of Industry and Trade

Head of Investment Department, Planning Department - Ministry of 
Industry and Trade (Party Cell Committee Member for the 2012–2015 
term).

Deputy Head of the Planning Department, now the Department of 
Financial Planning and Enterprise Management - Ministry of Industry and 
Trade

Representative of State capital at VEAM , Member of the Board of Directors 
and General Director of Vietnam Engine and Agricultural Machinery 
Corporation 

WORKING PROCESS

Date of birth:

Nationality:

Professional qualifications:

Position at other organizations:

Total number of shares held 

•	 Ownership representative of 
the Ministry of Industry and 
Trade

•	 Individual ownership

Date of birth:

Nationality:

Professional qualifications:

Position at other organizations:

Total number of shares held 

•	 Ownership representative of 
the Ministry of Industry and 
Trade

•	 Individual ownership

1972

Viet Nam

Engineer

None

332,200,000 shares, 
accounting for 25% of charter 
capital

0 shares
accounting for 0% of charter 
capita

Mr. NGUYEN HOANG GIANG
Member of Board of Directors 
General Director
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Date of birth

Nationality

Professional qualifications:

Position at other organizations:

Total number of shares held:

•	 Ownership representative of 
the Ministry of Industry and 
Trade

•	 Individual ownership

Date of birth

Nationality

Professional qualifications:

Position at other organizations:

Date of birth

Nationality

Professional qualifications:

Position at other organizations:

Date of birth

Nationality

Professional qualifications:

Position at other organizations:

1977 

Vietnam

Master

None

332,200,000 shares, 
accounting for 25% of 
charter capital

0 share
accounting for 0% of 
charter capital

1955

Vietnam

Master

Independent member of the Board of Directors 
of Saigon Beer - Alcohol - Beverage Corporation 
(SABECO)

0 share,  accounting for 0% of charter 
capital 

1951

Vietnam

Engineer

None

0 share, accounting for 
0% of charter capital

Time
9/1999 - 01/2003

02/2003 - 7/2008

8/2008 - 10/2010

11/2010 - 8/2012

8/2012 - 1/2015

2/2015 - 3/2016

3/2016 - 7/2017

7/2017 - 8/2017

8/2017 - 11/2022

12/2022 - 6/2024

20/6/2024 to present

Time
08/1972-12/1976

12/1976-10/1981

10/1981-4/1983

5/1983-4/1988

5/1988-4/1990

5/1990-10/1995

11/1995-02/1998

02/1998-3/2000

4/2000-3/2007

4/2007-8/2007

8/2007-3/2011

3/2011-11/2015

4/2000-3/2007 and 
3/2011-11/2015

4/2016 to present

01/2006-12/2010

01/2011-4/2016

01/2016-4/2021

9/2017- 12/2019

4/2021 to present

7/2018 to present

6/2019 to present

Time

1976-1998

1988-2011

7/2020 to present

Time
2001 to present

06/2016 to present

11/2018 to present

12/2019 to present

08/2021 to present

01/2023 to present

10/2023 to present

20/6/2024 to present

Position - Organization

Chief Accountant Dai Minh Company 
Limited, Hanoi

Credit Officer, Credit Department 2, BIDV-
Hanoi Branch

Customer Relations Officer, Customer 
Relations Department 3, BIDV-Hanoi Branch

Customer Service Officer, Customer Service 
Department 2, Customer Service Division, 
BIDV

Deputy Head of Department, Customer 
Service Department, BIDV

Head of Large Clients, Large Corporate 
Clients Department, BIDV

Deputy Director of the Department of 
Organization and Personnel, performing 
specialized duties at the Department of 
Enterprise Innovation and Development, 
Ministry of Industry and Trade

In charge of the standing department of 
the Department of Enterprise Innovation 
and Development, Ministry of Industry and 
Trade.

Deputy Director, Department of Finance and 
Enterprise Innovation, Ministry of Industry 
and Trade

Deputy Director, Department of Planning 
and Finance, Ministry of Industry and Trade

Representative of State capital at VEAM, 
Member of the BOD of Vietnam Engine and 
Agricultural Machinery Corporation

Position - Organization
Soldier

Student of University of Hanoi

Librarian, University of Hanoi

Academic staff; Deputy Secretary of the School Youth 
Union, Enterprise Manager of the Ministry of Light Industry 

Specialist of the Center for Economic Information and 
Science and Technology of Light Industry

Specialist; Deputy Head of Department; Head of 
Administrative and Legal Department, Office of the 
Ministry of Light Industry

Head of Administration Office of the Ministry of Industry

Deputy Director of Legal Department, Ministry of Industry

Director of Legal Department, Ministry of Industry

Chief of Office of Ministry of Industry

Chief of Office of Ministry of Industry and Trade

Director of Planning Department, Ministry of Industry and 
Trade

Member of the Reform and Enterprise Development 
Committee of the Ministry of Industry and Trade

Lawyer of Hanoi Bar Association

Member of the Board of Directors of GELEX Group JSC

Advisor to the Board of Directors of GELEX Group JSC 

Vice President of the Vietnam Beer – Alcohol – Beverage 
Association

Chairman of the Vietnam Responsible Drinking Forum

Standing Member of the Vietnam Beer – Alcohol – 
Beverage Association

Independent member of the Board of Directors of Saigon 
Beer - Alcohol - Beverage Corporation (SABECO)

Independent member of the Board of Directors of Vietnam 
Engine and Agricultural Machinery Corporation

Position - Organization

Design Engineer; Head of Planning 
Department; Center Director of the 
Institute of Industrial Machines and 
Instruments

Head of Planning Department; 
Deputy General Director of 
Industrial Machinery and Equipment 
Corporation

Independent member of the Board 
of Directors of Vietnam Engine and 
Agricultural Machinery Corporation 

Position - Organization
Hanoi Bar Association

Chairman of the Board of Directors of Hanoi 
Pharmaceutical & Medical Equipment Import 
- Export JSC

Chairman of Board of Directors of Vietnam 
Intimex Joint Stock Corporation

Member of Board of Directors of Hanoi 
Construction JSC No 1 

General Director of Thinh Nguyen General 
Services Provision JSC

Director of SLCC Law Firm LLC

Member of Board of Directors of Vietnam 
Aircraft Leasing Company

Member of the Board of Directors of Vietnam 
Engine and Agricultural Machinery Corporation 

1975

Vietnam

Bachelor

•	 Chairman of the BOD of Hanoi 
Pharmaceutical & Medical 
Equipment Import - Export JSC;

•	 Chairman of the BOD of Vietnam 
Intimex JSC;

•	 Member of BOD of Hanoi 
Construction JSC No 1;

•	 General Director of Thinh Nguyen 
General Services Provision JSC;

•	 Director of SLCC Law Firm LLC;

•	 Member of BOD of Vietnam 
Aircraft Leasing Company.

0 share accounting for 0% of charter 
capital

WORKING PROCESS

WORKING PROCESS

WORKING PROCESS
WORKING PROCESS

Mrs. NGUYEN THI HOA
Member of Board of Directors

Mrs. TRAN THI NGUYET
Member of Board of Directors

Mr. NGUYEN TIEN VY
Independent Member of 
Board of Directors

Mr. PHAN KIM KHOA 
Independent Member of 
Board of Directors

Total number of shares held: 

Total number of shares held:

Total number of shares held:
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LIST OF BOARD OF SUPERVISORS LIST OF EXECUTIVE BOARD

Date of birth: 1978

Professional qualifications: Master

Position at other organizations: None

Total number of shares held: 0 share
accounting for 0% of charter capital

Date of birth: 1971
Professional qualifications: Construction Engineer; Bachelor 
of Business Administration
Position at other organizations: Member of BOD of Honda 
Vietnam Company, Chairman of BODof Material and Complete 
Equipment Export – Import Corporation
Total number of shares held: 0 share, accounting for 0% of 
charter capital

Date of birth: 1978
Professional qualifications: PhD in 
International Economics
Position at other organizations: Chairman of 
the Members’ Council of Southern Agricultural 
Machinery and Engine Company Limited 
Total number of shares held: 
•	 Ownership representative of the Ministry 

of Industry and Trade: 132,880,000 
shares, accounting for 10% of charter 
capital

•	 Individual ownership: 0 share accounting 
for 0% of charter capital

Date of birth: 1982
Professional qualifications: Master of 
Economics
Position at other organizations: None
Total number of shares held: 0 share
accounting for 0% of charter capital

Date of birth:1980

Professional qualifications: Bachelor

Position at other organizations: None

Total number of shares held: 0 share
accounting for 0% of charter capital

Date of birth: 1975

Professional qualifications: None

Position at other organizations: Vice 
President, General Director, Authorized 
Person for Information Disclosure of Asean 
Securities Corporation

Total number of shares held: 0 share
accounting for 0% of charter capital

Time

12/2001- 08/2008:

09/2008 - 12/2008:

01/2009 - 12/2010:

01/2011 - 12/2015:

01/2016 - 05/2018:

11/2016 - 05/2018:

06/2018 - 02/2019:

03/2019 - 06/2022:

06/2019 - 09/2021:

06/2019 - 09/2022:

05/2021 - 11/2022:

06/2022 to present:

Time
6/1994 - 1/2002:

2/2002 - 5/2003:

6/2003 - 5/2007:

6/2007 - 9/2013:

10/2013 - 1/2017:

2/2017 - 9/2018:

10/2018 - 9/2019:

10/2019 - 5/2020:

6/2020 - 6/2022:

6/2022 to 
present:

Time
6/2006 - 6/2010:

7/2010 - 5/2011:

5/2011 - 7/2011:

7/2011 - 8/2012:

8/2012 - 4/2019:

4/2019 - 3/2023:

3/2023  4/2023:

4/2023 - 12/2023:

2/2023 to present:

Time

7/2005 -10/2008:

11/2008 - 2/2019:

3/2019 - 9/2019:

16/9/2019 - 4/9/2022:

5/9/2022 - 9/6/2024:

10/06/2024 to present

Time

8/2002 - 12/2016:

01/2017 to present:

Time

9/1996 - 12/1998:

01/1999 - 10/2008:

3/2015 - 8/2021:

5/1/2009 to present

10/6/2015 to 
present

04/2015 to present

6/2017 to present

Position - Organization

General Accountant, 
Economics - Finance 
Department, Institute of 
Technology

Chief Accountant of FLC JSC

General Accountant, 
Economics - Finance 
Department, Institute of 
Technology

Deputy Head of Economics 
- Finance Institute of 
Technology

Head of Economics - Finance 
Institute of Technology

Chief Accountant Institute of 
Technology

Deputy Head of Accounting - 
Finance, VEAM

Deputy Chief of the Office of 
the BOD - VEAM

Inspector at Tran Hung Dao 
Mechanical Company Ltd

Inspector at Tractor And 
Agricultural Machinery 
Company Ltd

VEAM Capital Representative, 
Chairman of the BOD of 
Precision Equipment No.1 
JSC

Head of VEAM Board of 
Supervisors

Position - Organization
Engineer, Construction Design Department, 
Planning and Project Management 
Department, Thikeco Investment 
Consultancy for Development and 
Construction JSC
Deputy Head, Planning and Project 
Management Department, THIKECO 
Company
Engineer, VEAM Office; Head of Department, 
Construction Management Department of 
VEAM Motor
Head of VEAM Construction Department, 
concurrently Director of VEAM Tay Ho 
Investment JSC
Head of VEAM Construction Management 
Department; Chairman of the BOD of VEAM 
Transport and Trading JSC; Director of 
VEAM Tay Ho Investment JSC
Chief of Office of VEAM BOD, concurrently 
Chairman of BOD of VEAM Transport and 
Trading JSC
Person in Charge of Corporate Governance 
of VEAM, concurrently Chief of Office of 
VEAM BOD, concurrently Chairman of BOD 
of VEAM Transport and Trading JSC
Deputy General Director of VEAM; 
concurrently Capital Representative, 
Member of the Members’ Council of Honda 
Vietnam Company; concurrently Chairman 
of the BOD of VEAM Transport and Trading 
JSC
Deputy General Director of VEAM; Capital 
Representative, Member of the Members’ 
Council of Honda Vietnam Company 
Deputy General Director of VEAM; 
concurrently Capital Representative, 
Member of the Members’ Council of Honda 
Vietnam Company; concurrently Chairman 
of the BOD of Material and Complete 
Equipment Export – Import Corporation

Position - Organization
Specialist of Multilateral 
Trade Policy Department, 
Ministry of Industry and 
Trade
Specialist of European 
Market Department, Ministry 
of Industry and Trade
Specialist of Ministry of 
Industry and Trade Office
Deputy Head of General 
Department, Office of the 
Ministry of Industry and 
Trade
Head of General Department, 
Office of the Ministry of 
Industry and Trade
Chief of Office of the 
Department of Competition 
and Consumer Protection, 
Ministry of Industry and 
Trade
Representative of State 
capital at VEAM
Representative of State 
capital at VEAM, Deputy 
General Director of VEAM
Representative of State 
capital at VEAM, Deputy 
General Director of VEAM, 
and Chairman of the BOD 
of Southern Engine and 
Agricultural Machinery 
Company Limited

Position - Organization

Accountant at Project 
Management Board of 
VEAM Thanh Hoa VEAM 
Motor

Working at VEAM Motor, 
through the following 
positions: Head of 
Accounting Statistics 
Department; Deputy 
Head of Finance and 
Accounting Department; 
Deputy Head of 
Planning and Dispatch 
Department; Head of 
Finance and Accounting 
Department; Head of 
Market Department; 
Deputy Head of Business 
Market Department.

Accountant - Huu Nghi 
Joint Venture Fertilier 
Company Limited

Chief Accountant - 
VEAM Motor - Vietnam 
Engine and Agricultural 
Machinery Corporation 

Deputy Director of VEAM 
Motor

Person in Charge of 
Accounting

Position - Organization

Specialist of Finance and 
Accounting Department, 
Vietnam Engine and 
Agricultural Machinery 
Corporation

Member of the Board of 
Supervisors of Vietnam 
Engine and Agricultural 
Machinery Corporation 

Position - Organization

Banking Specialist at Public 
Bank Vietnam Limited

Chief Accountant, Head of 
Accounting Department, 
The Bank of Tokyo-
Mitsubishi UFJ, Ltd

Chairman of Board of 
Directors of Hanoi Railway 
Tourist Service

Interim General Director, 
General Director of Asean 
Securities Corporation

Authorized Person for 
Information Disclosure 
of Asean Securities 
Corporation 

Member of the Board of 
Directors, Vice President 
of the Board of Directors 
of Asean Securities 
Corporation

Member of the Board of 
Supervisors of Vietnam 
Engine and Agricultural 
Machinery Corporation.

WORKING PROCESS

WORKING PROCESS

WORKING PROCESS

WORKING PROCESS

WORKING PROCESS WORKING PROCESS

Ms. NGUYEN THI PHUONG LAN
Head of Board of Supervisors

Mr. LE MINH QUY
Deputy General Director

Mr. PHAM ANH TUAN
Deputy General Director

Mr. VU PHONG HAI
Person in Charge of Accounting

Ms. NGUYEN THI DIEN
Member of Board of Supervisors

Ms. LE THI THANH BINH
Member of Board of Supervisors
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POSITION

DEVELOPMENT ORIENTATIONS
MAIN OBJECTIVES 

DEVELOPMENT STRATEGIES 
IN THE MEDIUM AND LONG TERM

SUSTAINABLE DEVELOPMENT GOALS
Continue to maintain and focus on developing 
key industries, including engines and agricultural 
machinery; automobiles - motorbikes; supporting 
industries. Ensure growth of economic indicators, 
maintain employment and stable income for workers 
and ensure maximum benefits for shareholders.

   2. Production capacity

Closely linking production 
and business with science 
and technology, research 
and development, constantly 
improving competitiveness 
and production and business 
efficiency; improving 
management capacity of VEAM 
capital representatives at joint 
stock companies, associated 
companies and especially at 
joint venture companies with 
FDI capital. 

1. Scale

Building VEAM into a large-
scale corporation with modern 
technology, management 
and high specialization in 
the main business lines. 

3. Human resources

Having a dynamic and 
creative leadership and 
management team; a team of 
skilled engineers, technical 
workers and corporate culture.

4. Market

Having a reputable market 
and brand to expand and 
develop production and 
business; Having enough 
competitiveness domestically 
and regionally, having an 
industry structure suitable to 
the competitive advantages of 
the Corporation so that VEAM 
can always develop sustainably.

Enhance competitiveness in the field of agricultural machinery 
manufacturing and supporting industry by investing in human resource 
development, equipment capacity investment, high technology, 
enhancing production cooperation and maximizing the use of invested 
resources of member units and subsidiaries, developing key products to 
gain appropriate domestic market share and expanding export markets.

Actively participate in global supply chains in the fields of motorcycles, 
automobiles and other industrial machinery.

Strengthen international cooperation and localization of truck products 
manufactured by VEAM. Restructure the Parent company, subsidiaries 
and associated companies towards strengthening governance; exploiting 
the capacity and strengths of the units and divesting capital from 
inefficient production and business enterprises that are not suitable for 
the main industry.

Competitive 
capacity

Market

Company 
restructure

�

�

Synchronously develop management, human resources, technology, market and 
product factors.

Have enough capacity and prestige in cooperation and business relations with 
domestic and international partners.

VEAM aspires to become one of 
the leading domestic enterprises 
in mechanical manufacturing in 
the following industries: power 
machines, agricultural machines; 
supporting industries; commercial 
automobiles. To become a large-
scale mechanical manufacturing 
enterprise in the ASEAN region.
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RISKS
Macroeconomic risks

Human resources 
and succession risks

Credit risks

Competition risksThe Government has set an economic 
growth target of 8% in 2025, in the 
context that the world economy in 
2025 is forecast to gradually return 
to growth cycle. However, the global 
economy still faces many risks and 
challenges such as geopolitical 
conflicts and tensions, weak global 
supply chains due to geopolitical 
instability, supply shortages, inflation 
that is cooling down but still high, 
risks of rising interest rates and 
exchange rate fluctuations. In addition, 
the new economic policies of the 
US President's administration are 
expected to have a deeper impact 
on the world economic situation 
in general and many countries in 
particular, including Vietnam.
Domestically, Vietnam's economy 
is expected to continue to maintain 
positive growth momentum, but will 
face risks, difficulties and challenges:
•	 Risks and challenges of the global 

economy and relations with the 
US and China will impact Vietnam 
at both the macro and micro levels 
(state macro policies and business 
operations, financial markets, 

currencies, goods, labor, etc.);
•	 The legal system is being perfected 

but slowly and many policies are not 
stable and overlap;

•	 Traditional motivation has not been 
renewed, investment bottlenecks 
are being identified and handled but 
efficiency is not high;

•	 Cheap labor is no longer a national 
advantage; there is a lack of qualified 
labor to keep up with modern 
technology, the labor force is uneven, 
and there is a lack of high-quality 
labor;

•	 The economy's ability to absorb 
capital is still weak, especially for 
domestic enterprises; the capital 
market and stock market have not 
yet developed commensurate with 
their potential.

Although Vietnam has strong growth 
potential, it still faces many risks from 
the macroeconomic environment. Good 
management of these risks, especially in 
terms of fiscal and monetary policies and 
investment attraction, will be a decisive 
factor in maintaining sustainable growth 
momentum.

Although Vietnam's public debt 
is currently under control, debt 
repayment pressure continues 
to increase, especially as the US 
dollar strengthens. Many real estate 
businesses are having difficulty 
raising capital, and bank liquidity 
may be affected if the credit market 
continues to weaken. Some small 
banks still face the risk of increasing 
bad debt, especially after the credit 
tightening period. Currently, VEAM 

•	 The parent company includes 
the parent company office and 
04 associated units, of which the 
VEAM Motor and the Foundry 
Factory are direct production 
and business units with a total 
workforce of nearly 500 people.

•	 Mechanical and machine 
manufacturing labor is a hard 
technical labor industry with low 
income, so it is difficult to attract 
high-quality labor with good 
management skills.

•	 Policies on human resource use 
and human resource attraction of 
enterprises in which the state holds 
controlling shares have not been 
changed promptly to suit the market 
mechanism. 

•	 Control measures: improve training, 
perfect the system of regulations, 
salary regulations, regimes and 
policies on employee treatment.

has abundant financial resources, with 
investment value held to maturity (term 
deposits) accounting for the majority of 
charter capital. VEAM regularly monitors 
the situation of customers and partners 
to assess credit risks.
VEAM has a Short-term Financial 
Investment Regulation which includes 
regulations on financial investment, cash 
flow plan, deposit term, deposit interest 
rate, transaction bank... However, the risk 
is updating the deposit policy of banks.

The economy in general is forecast to 
still face many difficulties and challenges 
from both domestic and foreign factors; 
inflationary pressure, exchange rates, and 
interest rates are increasing; production 
and business continue to face many 
difficulties, greatly affecting many 
industries and fields. New investors 
with competitive capacity continue to 
penetrate the market, especially the 
electric car market. VEAM's long-term 
financial investments in automobile 
manufacturing enterprises may decrease 
in profits due to the increasingly 
competitive factor from the special 
consumption tax exemption policy for 
electric cars approved by the National 
Assembly, which will create fierce 
competition between electric cars and 
gasoline-powered cars currently being 
produced and sold at these enterprises.

The domestic agricultural machinery 
manufacturing investment sector is 
currently at a competitive disadvantage 
due to unreasonable policies to protect 
domestic production, specifically:

•	 The Government has not yet issued 
technical standards for agricultural 
machinery; restricted or banned 
the import of used agricultural 
machinery... to create favorable 
conditions for farmers to soon 
access modern technological 
equipment, invest in purchasing 
agricultural products manufactured 
by Vietnamese enterprises. In 
addition, customers still prefer to use 
used agricultural machinery at low 
prices.

For VEAM, the problems and 
shortcomings of the previous period 
are still very complicated. Although 
they are being actively handled and 
resolved, they have not been completely 
resolved yet. The production of engines 
and agricultural machinery has been 
continuously declining in recent years, 
the automobile business sector has not 
shown any positive signs, VEAM Motor 
is expected to have many difficulties 
in achieving the target of consuming 
inventories, and new products brought to 
the market are still limited.
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Agricultural service industry

•	 Support policies are not strong enough: Although there are many policies to 
support the agricultural sector, enterprises producing agricultural machinery 
and equipment still have difficulty accessing preferential capital and modern 
technology.

•	 Import barriers for raw materials: Important machinery and components must be 
imported and are affected by tax rates and exchange rate fluctuations.

Supporting industry 

•	 No clear incentive policies: Vietnamese supporting industry enterprises still do 
not have many incentives on taxes, land, and loans like other countries in the 
region.

•	 Complicated administrative procedures: Access to government support 
packages remains difficult, reducing competitiveness with foreign businesses.

Risks of Vietnam's 
supporting 
industry

Risks from policies 
and business 
environment

Risks from 
technological trends 
and innovation

Risks to economic growth and market demand: 
•	 Global growth slowdown: Vietnam's supporting industry depends heavily on FDI 

corporations. If the world economy declines, demand for components and spare 
parts may decrease, greatly affecting domestic enterprises. 

•	 Dependence on FDI enterprises: Most Vietnamese supporting industry companies 
are tier 2 and tier 3 suppliers for large corporations such as Samsung, Toyota, 
Honda, etc. If these corporations move production to other countries, domestic 
supporting industry will be severely affected.

•	 Competition from other countries: Vietnam has to compete with countries with 
developed supporting industry such as Thailand, Malaysia, Indonesia, and China, 
making it difficult for domestic enterprises to expand market share.  

Financial and investment risks
•	 Capital and technology limitations: 

Domestic supporting industry 
enterprises are small in size and 
have difficulty accessing long-term 
loans with preferential interest rates 
to invest in technology. This makes 
it difficult for them to improve their 
competitiveness. 

•	 Increasing production costs: 
Imported raw material prices and 
logistics costs are getting higher, 
especially when Vietnam still 
depends on raw materials from China 
and South Korea.

Vietnam's supporting industry 
plays an important role in 
the supply chain of major 
manufacturing industries such 
as electronics, automobiles, 
textiles, precision mechanics, 
etc. However, the macroeconomic 
environment has many risks that 
affect the development of this 
industry. Below are the main 
risks:

Policy and business environment 
risks
•	 Support policies are not completely 

effective: Although the Government 
has many policies to encourage 
supporting industry (Decree 
111/2015/ND-CP), businesses 
still face difficulties in accessing 
incentives and support from the 
State. 

•	 Complicated administrative 
procedures: Supporting industry 
enterprises, especially small and 
medium enterprises, still face 
difficulties in tax and customs 
procedures and accessing 
international markets.

•	 Lack of connection with large 
enterprises: Domestic supporting 
industry enterprises are not given 
priority in the supply chain of FDI 
corporations because they do not 
meet high technical standards. 

Risks from exchange rate fluctuations 
and inflation
•	 Inflationary pressure: Rising prices 

of imported raw materials and labor 
costs can reduce the profit margins 
of supporting industry enterprises.

•	 Exchange rate fluctuations: The 
depreciation of VND against USD 
can increase the cost of importing 
raw materials, while supporting 
industry enterprises find it difficult to 
adjust selling prices immediately.

Vietnam’s supporting industry has great potential for development but is 
facing many macro risks from economic growth, finance, policy, interna-
tional trade and the environment. To minimize risks, businesses need to 
enhance technological capacity, diversify markets and make good use of 
support policies from the Government.

Risks from climate change and 
environment
•	 Pressure on environmental standards: 

Supporting industry enterprises must 
meet stricter standards on green 
production and emission reduction, 
while most still use old, energy-
consuming technology.

•	 Natural disasters and supply 
chain disruptions: Factors such as 
typhoons, floods, and epidemics can 
affect the industry's production and 
logistics operations

Agricultural service industry

•	 Slow technological innovation: Many Vietnamese businesses still use outdated 
technology, while modern agriculture increasingly relies on AI, IoT, and big data to 
optimize production.

•	 Lack of highly skilled human resources: The industry is lacking in human 
resources with expertise in mechanics, automation, and agricultural technology.

Supporting industry

•	 Not investing heavily in R&D: Vietnamese supporting industry enterprises have 
not focused on researching and developing new products, leading to falling 
behind international competitors. 

•	 Low automation application: Manufacturing technology still depends heavily 
on manual labor, while other countries have adopted robotics and smart 
manufacturing.
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03
OPERATIONS IN THE 
YEAR 2024
Situation of production and business operations in 2024

Organization and Human resource

Investment activities, project implementation

Subsidiaries and associated companies

Financial situation 

Shareholder structure, changes in owner's capital



ANNUAL REPORT 2024 ANNUAL REPORT 202433 34

SITUATION OF PRODUCTION AND BUSINESS 
OPERATIONS IN 2024
Some key targets that VEAM has achieved in 2024 compared to the planned targets approved by the 2024 Annual General Meeting of 
Shareholders are as follows: 

(1)

1. Industrial production value

2. Revenue from sales and services provision

+ Industrial production

+ Trade

3. Financial revenue

4. Profit after tax

(2)

283.6

318.5

292.8

25.7

7,940.2

6,760.8

Plan

(3)

491.0

552.7

495.2

57.5

5,861.1

5,488.9

Actual

(4)

269.7

316.9

302.84

14.1

6,531.80

6,253.40

Act.2023

(5)=(4)/(2)

95%

99%

103%

55%

82%

92%

P.2024

(6)=(4)/(3)

55%

57%

61%

25%

111%

114%

Key indicators Actual 2023
2024  Actual 2024 vs

(The parent company's 2024 plan does not include VM's expected consumption of inventory vehicles)

Unit: billion VND

The main production and consumption results in 2024 
were very low compared to the plan. Compared to 2023, 
industrial production revenue has grown again, mainly thanks 
to positive signals from the VEAM Foundry Factory (VF). The 
production and business activities of VEAM Motor as well as 
the commercial business activities at the VEAM Office are still 
facing many difficulties and continue to decline. Therefore, the 
overall sales revenue of the parent company is still only at the 
same level as implementation in 2023.

Although financial revenue and after-tax profit in 2024  
decreased by 18% and 8% respectively compared to 2023, 
they still exceeded the plan approved by the 2024 Annual 
General Meeting of Shareholders. The decrease in profit ratio 
was much less than the decrease in revenue ratio because in 
2023, VEAM made provisions for inventory price reduction and 
provisions for capital support, resulting in much lower expenses 
in 2024 than in 2023.

Some reasons for the low production and business results compared to the plan

+ VM's planned targets account for a 
fairly high proportion (53% of the revenue 
target) in the parent company's overall 
plan. However, VM's operations have 
encountered many difficulties, with key 
targets achieving very low targets (about 
30%) compared to the construction 
unit's plan. Meanwhile, VF has relatively 
positive results but accounts for only 
36% of the overall planned revenue, so 
it cannot be compensated in the parent 
company's overall structure;

+ Commercial revenue has not shown 
any signs of improvement, and the 
material business has not achieved much 
compared to the annual plan as well 
as the previous year. The consumption 
of Changan inventory vehicles and 
ISEKI tractors has been slow due to 
the lack of a comprehensive plan for 
consumption of inventory, especially the 
policy of consuming Changan inventory 
vehicles through auction has not been 
implemented. The slow retail progress is 
mainly due to uncompetitive selling prices, 
cooperation with sales agents has many 
problems regarding dealer contracts, and 
many other retail stimulus plans have not 
been implemented synchronously;

+ Trade promotion activities and 
participation in fairs have not been 
implemented as planned (due to 
personnel changes in early 2024), 
affecting the consumption of goods.

Some key tasks in the coming time will still focus on finding solutions to overcome difficulties; solving 
inventory, debts, etc; finding partners, providing suitable solutions for the Branches and commercial 
business of VEAM Office.
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ORGANIZATION AND HUMAN RESOURCE
CHANGES IN THE EXECUTIVE BOARD IN 2024

NUMBER OF STAFFS OF PARENT COMPANYConsolidated financial statements of Parent company and subsidiaries in 2024 are as follows:

No.

1

2

3

4

5

6

7

8

9

10

11

12

13

14

Indicators

Total assets

Equity (400)

Net revenue from sales and services provision 

Cost of goods sold

Gross profit

Financial revenue

Financial costs

Profit or loss in joint venture

Cost of sales

General and Administrative Expenses

Net operating profit

Other profits

Profit before tax

Profit after tax

2023

27,136.2

25,729.1

3,806.4

3,358.5

447.9

1,205.1

55.2

5,640.1

86.4

610.7

6,540.9

-23.8

6,517.1

6,265.2

2024

27,543.2

26,248.2

4,103.4

3,477.8

625.7

857.6

7.2

6,729.7

88.5

486.7

7,630.6

-4.3

7,626.3

7,431.7

(Figures according to audited Consolidated Financial Statements)

Consolidated revenue and profit after tax in 2024 increased by 8% and 19% respectively compared to 2023. Profit 
after tax increased mainly due to the profit or loss in joint ventures increasing by 19% compared to the same period 
last year.

By labor level

University and post-graduate level

College and Professional Intermediate Level

Primary and Technical Workers 

General labor

By labor object

Direct labor

Indirect labor

By gender

Male

Female

According to the term of the labor contract

Short term contract under 1 year

Contract term 1 to 3 years

Indefinite term contract

By management level

Senior Management

Middle management

Branch level management

Specialist, staff

By age

18 to 25 years old

26 to 35 years old

36 to 45 years old

Over 45

I

1

2

3

4

II

1

2

III

1

2

IV

1

2

3

V

1

2

3

4

VI

1

2

3

4

Number (people)

262

109

120

177

258

410

668

468

200

1

87

580

12

27

48

581

28

119

350

171

668

Proportion 

39.2%

16.3%

18.0%

26.5%

 

38.6%

61.4%

 

70.1%

29.9%

 

0.1%

13.0%

86.8%

 

1.8%

4.0%

7.2%

87.0%

 

4.2%

17.8%

52.4%

25.6%

Number (people)

266

99

84

201

285

365

468

182

0

106

544

12

27

50

561

23

109

328

190

650

Proportion 

 

40.9%

15.2%

12.9%

30.9%

 

43.8%

56.2%

100.0%

72.0%

28.0%

 

0.0%

16.3%

83.7%

 

1.8%

4.2%

7.7%

86.3%

 

3.5%

16.8%

50.5%

29.2%

IndicatorsNo.
2023 2024

June 10, 2024

The Board of 
Directors of VEAM 
issued Decision 
No. 34/QD-HDQT 
on the dismissal of 
Mr. Phan Pham Ha 
from the position 
of General Director 
of VEAM from 
June 10, 2024.

June 10, 2024

the Board of 
Directors of VEAM 
issued Decision 
No. 30/QD-HDQT 
on the dismissal 
of Mrs. Nguyen Thi 
Mai Huong from 
the position of 
Chief Accountant 
of VEAM from 
June 10, 2024.

June 10, 2024

VEAM's Board of 
Directors issued 
Decision No. 31/
QD-HDQT on 
assigning Mr. Vu 
Phong Hai to be in 
charge of VEAM's 
accounting from 
June 10, 2024.

June 20, 2024

VEAM's Board of 
Directors issued 
Decision No. 40/
QD-HDQT on 
appointing Mr. 
Nguyen Hoang 
Giang to the 
position of General 
Director from June 
20, 2024.

1 2 3 4

Unit: billion VND

Total
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INVESTMENT ACTIVITIES, PROJECT IMPLEMENTATION
PROJECT/ITEM INVESTMENT

INVESTMENT IMPLEMENTATION FOR THE PROJECT AT SONG CONG DIESEL LIMITED 
COMPANY (DISOCO)

INVESTMENT IMPLEMENTATION FOR PROJECTS AT OTHER COMPANIES

Investment Implementation in 2024

The 2024 investment plan of the entire VEAM 
Corporation is approved: 218.433 billion VND
Of which:
+ Construction value: 59.717 billion VND.
+ Equipment value: 146.839 billion VND.
+ Others: 11.877 billion VND.
Disbursement plan for 2024: 174.329 billion VND.

Investment implementation in 2024 reach VND 
81,902 billion, equivalent to 37% of the 2024 plan; 
44% of the disbursement plan and 52% of 2023. 
Of which:
+ Parent company: 4.583 billion VND (Parent 
company office: 3.067 billion VND; VM: 1.026 
billion VND; VF: 0.49 billion VND).
+ Subsidiaries: 77.319 billion VND.

81,902
billion VND

37%
2024 Investment Plan

52%
Compare to 2023

44%
2024 Disbursement Plan

	

Transitional items from 
2023 to 2024

New investment items in 
2024

Actual value in 2024

For the project "Investment 
in a hot forging billet 
stamping line"

Progress

Completed 08/09 items, 01 item proposed to be transitioned to 2025.

Complete 08/13 items; 04 items not completed yet, proposed to be transferred to 
2025; 01 item of New meeting room construction has not been implemented because 
it is waiting for competent authority to approve detailed planning.

14,636 billion VND.

The project is temporarily suspending the implementation of the preparation steps 
according to Announcement No. 690/VEAM-VPHDQT dated September 22, 2023 of 
the Office of the Board of Directors of VEAM.

x

Tran Hung Dao Mechanical 
Company Ltd

Tractor And Agricultural Machinery 
Company Ltd

Southern Vietnam Engine and 
Agricultural Machinery Company Ltd

Machinery Spareparts No.1 JSC

Pho Yen Mechanical JSC 

VEAM Transport and Trading Joint 
Stock Company Company

Research Institute of Technology for 
Machinery

Tiến độ

Currently investing in additional Fire Prevention and Fighting under the Project 
"Moving and building new THD Mechanics Company", the value implemented in 
the year reached 0.115 billion VND.

In 2024, TAMAC will not implement any investment projects and will only focus 
on developing the Project Adjustment Plan "Moving and building a new small 
tractor factory". 

Completed acceptance and handover of 02/04 items in December 2024; 01 item 
transferred to 2025 (100% new horizontal machining center and 3-ton ISUZU 
diesel forklift), the implementation value in 2024 reached 3.152 billion VND. 

Completed 05 items including 04 transitional items and 01/15 new investment 
items; items with signed contracts and unfinished implementation: 10 items; 
items that have not been invested in are 04 items, the implementation value in 
2024 reaches 30.989 billion VND.

Completed 2/3 items in the year, unfinished 1 item, implementation value reached 
1.782 billion VND.

Completed 01/01 item (completed and handed over for use at the end of October 
2024), the value of implementation in 2024 reached 1.548 billion VND.

Completed 03/04 items, Implementation value in 2024 reached 0.765 billion 
VND.

FINANCIAL INVESTMENT
SHORT-TERM FINANCIAL INVESTMENT

LONG - TERM FINANCIAL INVESTMENT

Investments held to maturity (term deposits at the Parent Company's Office):

On December 31, 2024, the bank 
deposit interest rate is 5.45% due to 
the positive impact of the economy, 
banks are accelerating credit 
disbursement. At the end of 2024, 
banks will start to slightly increase 
capital mobilization interest rates.

12

Total

Amount (billion VND)

11,684.90

11,684.90

Interest rate/year

4,9% - 9,25%

Amount (billion VND)

11,860.00

11,860.00

Interest rate/year

4,2% - 5,45%

31/12/2023 31/12/2024Term
(month)

In 2024, there will be no change in investment 
value for long-term financial investments, 
only provision/reversal of financial investment 
loss provisions will arise.

Investments in foreign-invested joint ventures 
are most effective, investments in companies 
operating in the supporting industry sector 
with high interest, and investments in 
companies operating in the agricultural 
machinery sector have only one unit suffering 
losses due to the general difficulties of the 
agricultural market.

�

�
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(1)

1. Industrial production value

2. Revenue from sales and services provision

3. Profit before tax

(1)

1. Industrial production value

2. Revenue from sales and services provision

3. Profit before tax

(2)

21.3

40.2

0.3

(2)

264.3

356.9

10.5

Plan

(3)

23.3

43.0

0.1

Plan

(3)

260.0

355.0

11.0

Actual

(4)

21.3

38.3

(16.1)

Actual

(4)

264.5

402.3

11.1

Act.2023

(5)=(4)/(2)

100%

95%

-

Act.2023

(5)=(4)/(2)

100%

113%

106%

P.2024

(6)=(4)/(3)

91%

89%

-

P.2024

(6)=(4)/(3)

102%

113%

101%

Key indicators

Key indicators

Actual 2023

Actual 2023

2024

2024

Actual in 2024 vs.

Actual in 2024 vs.

(1)

1. Industrial production value

2. Revenue from sales and services provision

3. Profit before tax

(2)

769.2

771.4

383.6

Plan

(3)

800

810

197.9

Actual

(4)

800.0

816.9

472.8

Act.2023

(5)=(4)/(2)

104%

106%

123%

P.2024

(6)=(4)/(3)

100%

101%

239%

Key indicators Actual 2023
2024 Actual in 2024 vs.

Unit: billion VND

Unit: billion VND

Unit: billion VND

SUBSIDIARIES AND ASSOCIATED COMPANIES
SUBSIDIARIES

SONG CONG DIESEL LIMITED COMPANY (DISOCO)

SOUTHERN VIETNAM ENGINE AND AGRICULTURAL MACHINERY COMPANY LTD (SVEAM)

TRACTOR AND AGRICULTURAL MACHINERY COMPANY LTD (TAMAC)Industrial production value, Revenue 
from sales and services provision 
reached 101% of the annual plan 
target and increased by 4-5% over 
the previous year. In particular, profit 
before tax from sales and service 
provision, although only reaching 71% 
in 2023, still exceeded 39% of the 
annual plan due to the effectiveness 
of financial investment activities. 

Revenue from sales and services provision reached 113% compared to 2023. SVEAM has increased sales cost reduction, 
management cost reduction, material saving, and searched for suppliers to ensure good prices and material quality, so profit before 
tax reached 11.1 billion VND, up 6% over the same period last year, reaching 101% of the year’s plan.

Industrial production value and Revenue from sales and services 
provision are at the same level as in 2023 but only reach 91% 
and 89% of the annual plan, respectively. In the sales revenue 
structure, business cooperation revenue (factory rental) 
accounts for 47%, contributing mainly to TAMAC's profit. 

The domestic consumption market for traditional products is 
decreasing sharply, however, the demand for two-wheel tractors 
in some localities with small farming areas (Vinh Phuc, Nghe 
An, Ha Tinh, Quy Nhon, Tuy Hoa...) is still maintained at 300 - 
400 machines. Among traditional products, BS12A1 tractors 
(main consumption) have exceeded the annual plan by 27%, 
the products of gear reducers and hydraulic gearboxes continue 
to decline (decreased sharply in the Southern region due to the 
ineffective aquaculture model), reaching only 40% of the annual 
plan.

The collaboration in manufacturing and processing (gearboxes, 
gears, structural products...) for units in VEAM decreased 
significantly compared to 2023, so TAMAC's internal production 
cooperation results were not as planned. Except for Tran 
Hung Dao Mechanical Company Ltd, which saw growth, the 
cooperation value with the remaining units decreased, in which 
DISOCO (the unit with the largest cooperation value) only 
reached ~70% of the target while Precision Equipment No.1 Join 
Stock Company and An Giang Mechanical JSC had no orders. 

Gearbox and blower products 
continued to face difficulties as they 
had not reached 50% of the planned 
output. The supporting industry 
also did not meet expectations due 
to some partners reducing orders 
such as TOSHIBA, SACHEFFLER, 
PEGASUS, FUJIKIN TL, VIPIC1, 
MIKASA, DORMAN, CAB... However, 
there were still positive signals 
from some major customers such 
as HVN, JUKI, SUMITOMO NACO, 
SUMITOMO HEAVY... In particular, 
HVN crankshaft products exceeded 
the annual plan by ~10%, thereby 
helping to offset the decline in the 
gearbox segment as well as the 
supporting industry.

The export value is estimated to exceed 
the plan by 6%, mainly due to increased 
on-site exports and exports to Japan. 
Meanwhile, the US market unexpectedly 
decreased quite sharply and only reached 
0.15 million USD (~33% of the plan).

DISOCO continues to maintain 
cooperation with units that have 
contributed capital to VEAM, including 
both buying and selling activities. Some 
units with large transaction values such 
as SVEAM, CK THD, VCN all have higher 
revenue than planned.

Profit before tax exceeded the plan 
by 39%, but mainly increased due 
to the profit shared from FVL (395.8 
billion VND). If not counting the profit 
from FVL in particular and financial 
investment activities in general, 
DISOCO's main production activities 
are estimated to earn 31.7 billion VND, 
still ensuring to reach 100% of the 
plan. 

SVEAM's traditional product segment is decreasing due to 
the decrease in customer demand as well as the strong price 
competition with Chinese products. In addition, smuggled 
products (tax evasion) and counterfeit goods are still flooding 
the market with very low prices, which also greatly affects the 
production and consumption of the company's traditional 
products.

The auxiliary machining segment has generally seen a significant 
increase in revenue from export orders. SVEAM continues to 
promote and seek additional orders to offset part of its fixed 
costs, while also maximizing the utilization of its invested 
machinery and equipment, thereby contributing to revenue and 
profit targets. 

SVEAM continues to focus on developing new products to 
promptly meet market demand such as diesel engines RV365 
(34HP), RV395 (37HP) and 1-phase electric motors, optimizing 
the RV195-2 engine.

Export value in 2024 reached 8.1 million USD, although it 
increased compared to the previous year and the annual plan 
target, it was still lower than previous years. The reason is that 

the economic recession in traditional markets has not shown 
signs of recovery, transportation costs have increased, and 
product prices are higher than some similar products of other 
countries (especially China).

SVEAM still maintains cooperation with VF, DISOCO, FUTU1 
and MATEXIM with the value of most of them increasing sharply 
and exceeding the plan (except for MATEXIM). In which, VF 
is the largest partner with revenue value of ~52.9 billion VND, 
exceeding the planned target by 27%.

TAMAC has successfully researched, designed and 
manufactured 9 types of spare parts for the DC70 harvester 
(including 5 types of gears and 4 types of shafts); manufactured 
the steering system (including steering shaft and steering 
gear) of the DC70 harvester; cooperated with Central dealers 
to process, manufacture and supply spare parts for all types of 
sprockets, shafts and gearbox gears of 4-wheel tractors. 

Despite the advantage in service revenue, TAMAC's basic 
production and business activities still lost about 1.9 billion VND. 
Therefore, the Company needs to review in particular to reduce 
costs, ensuring effective operations in 2025.

TAMAC lost 16.1 billion VND, of which 9.6 billion VND 
was due to provision for inventory price reduction and 
provision for doubtful debts.

The market for traditional products is still decreasing 
sharply (especially in mountainous areas where 
production practices have changed, people have 
switched to fruit tree growing models), and cooperative 
orders have decreased.

TAMAC's equipment and machinery are not capable of 
meeting high precision products, lacking capital to invest 
in new production lines.

 Reasons for profit decline
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RESEARCH INSTITUTE OF TECHNOLOGY FOR MACHINERY

MACHINERY SPAREPARTS NO.1 JSC (FUTU1)

PHO YEN MECHANICAL JSC (FOMECO)

TRAN HUNG DAO MECHANICAL COMPANY LIMITED

Tran Hung Dao Mechanical Company Limited continues to 
maintain stable output for two major customers SUMITOMO, 
JUKI and orders in VEAM, so the industrial production value and 
Revenue from sales and services provision increased sharply 
compared to 2023, exceeded 12% and 31% of the annual plan 
respectively.

Research Institute Of Technology For Machinery still faces 
difficulties in production and business due to continued 
pressure from customers to reduce prices for the products and 
services it is providing. Industrial production value decreased 
by 7% compared to 2023 and reached 100% of the annual 
plan. Revenue from sales and services provision reached 100% 
compared to 2023 and exceeded the annual plan by 8%. 

Industrial production value and revenue 
both increased slightly, profit before tax 
increased by 17% compared to 2023. In 
general, FUTU1's main targets still achieved 
approximately the set plan, with the profit 
target exceeding 35% of the annual plan.

Motorcycle spare parts are still the main 
products, accounting for 85% of FUTU1's 
sales revenue. However, the Company 
continues to face many difficulties due to 
fierce competition in the motorcycle spare 
parts sector, in addition, the trend of using 
scooters (FUTU1 supplies more motorcycle 
spare parts) has affected HVN's order 
output.

FUTU1 continues to focus on new 
products with high precision (export to 
serve customers such as HVN, YAMAHA, 
PIAGIO, ATSUMITEC, MAP...) and develop 
a variety of new products for VINFAST, 
SCHAEFFLER, KDH, ASAHI, KRICO, EKD, 

Traditional products consumed still have difficulties, especially 
hydraulic gearboxes, purchasing power has decreased due 
to the economic situation showing no signs of recovery, not 
reaching expectations. Diesel engines are gradually stabilizing 
in quality, and sales have exceeded 11% of the plan. Supporting 
industry products increasingly account for a large proportion 
of the revenue structure, continue to grow strongly and have 
exceeded 17 % of the annual plan. In 2024, Tran Hung Dao 
Mechanical Company Limited has increased production with 
SUMITOMO, JUKI; cooperated with Precision Equipment No.1 
Join Stock Company to process loggia railings to supply the 
Vinhomes Ocean Park 2 project; processed Pulleys for Thanh 
Phuong Casting Company to export to the US; processed GB16 
gearbox housings for Hanoi Mechanic Company ...   

Tran Hung Dao Mechanical Company Limited still maintains 
cooperation with a number of units in VEAM, including: ordering 
DISOCO to produce cast iron castings for the base of the LBH 
sewing machine and the load-bearing cover; ordering SVEAM to 
produce spare parts for TV diesel engines; two-way cooperation with 
TAMAC on gears, shafts... of hydraulic gearboxes and processing 
of the base of the LBH locomotive; cooperating with Precision 
Equipment No.1 Join Stock Company to process the loggia railing 
for Vinhomes Oncean Park 2; starting cooperation with FUTU1 on 
processing joints. 

Regarding the main activities of the Institute:
•	 Mold manufacturing: quality and progress are maintained 

to ensure customer requirements, so revenue from hot 
stamping, cold stamping, and forging molds is stable 
compared to 2023.

•	 Heat treatment: has expanded to a number of new 
customers, however, they are only small orders or are in the 
process of evaluating and selecting customers' suppliers.

•	 Material testing: expanding some services such as 
permeation layer assessment, microscopic tissue imaging 
to contribute to increasing revenue.

•	 Office leasing service, factory space exploitation: almost all 
area of building 25 Vu Ngoc Phan has been leased; leasing 
at Quang Minh Industrial Park has not been carried out yet 
due to difficulties in land use rights as well as site clearance 
(old, broken mechanical equipment and machinery that 
cannot be exploited are on the factory premises).

The operations of Me Linh Mechanical Company continued to 
incur losses due to the lack of large orders and limited capital. The 
company mainly fulfilled small and irregular orders with low output.

Reasons for profit decline:
The Institute's general production and business activities 
mainly suffered losses at Me Linh Mechanical (loss of 0.92 
billion VND). Some of the main reasons were the decrease 
in orders; damaged and degraded equipment and factories 
that had not been repaired (lack of funding); production 
costs and costs for testing new products remained high.

THACO, TOYOTA... to gradually reduce 
dependence on the motorcycle spare 
parts product group.

Export turnover is estimated at 4.3 
million USD, exceeding the annual 
plan by 19% and increasing by 17% 
compared to 2023 (increased due to 
the development of additional export 
joints to EKD, Musashi connecting rods 
exported to Brazil).

FUTU1 still maintains production 
cooperation activities with some units in 
VEAM. In which, the cooperation value 
with FOMECO, Co Loa Mechanical 
JSC and Me Linh Mechanical JSC all 
increased compared to 2023, but the 
value is not high. Cooperation activities 
with DISOCO have great value in 2023 
but have not been implemented much in 
2024.

Reasons for profit decline:

•	 Motorcycle spare parts 
output for HVN decreased 
due to several reasons: 
HVN's market share of 
manual motorbikes tends 
to decrease compared to 
scooters (while FUTU1 
produces more spare parts 
for manual motorbikes than 
scooters).

•	 SHI and SVC customers 
reduced production due to 
difficulties in export markets 
to the US and Europe.

FOMECO's production and business activities will face 
many difficulties in 2024 due to: 
(i) Chinese enterprises increasing investment in production in 
Vietnam, competing with the products the Company is supplying 
to FDI enterprises; 
(ii) FDI customers requesting annual price reductions of 10-15%;
(iii) Declining demand for motorbikes, FDI orders decreasing 
by 20%. However, industrial production value and revenue still 
increased by 4-8% of the annual plan, respectively. 

Export turnover is estimated at 488.4 billion VND (USD 
19.9 million), up 6% compared to 2023 and exceeding the 
annual plan by 11%. FOMECO's main export markets are 
still Japan (USD 7.4 million), Taiwan (USD 1.2 million), China 
(USD 1.0 million) and exports to export processing zones 
(USD 10.1 million) with construction mechanical products, 
motorcycle spare parts, bearings, and auto spare parts.

(1)

1. Industrial production value

2. Revenue from sales and services provision

3. Profit before tax

(2)

37.2

44.0

(16.3)

Plan

(3)

42.0

49.0

(12.0)

Actual

(4)

47.0

64.0

(6.9)

Act.2023

(5)=(4)/(2)

126%

145%

-

P .2024

(6)=(4)/(3)

112%

131%

-

Key indicators Actual 2023
2024 Actual in 2024 vs.

Unit: billion VND

(1)

1. Industrial production value

2. Revenue from sales and services provision

3. Profit before tax

(2)

72.0

74.9

0.72

Plan

(3)

67.0

69.6

0.10

Actual

(4)

67.0

74.9

-0.2

Act.2023

(5)=(4)/(2)

93%

100%

-

P.2024

(6)=(4)/(3)

100%

108%

-

Key indicators Actual 2023
2024 Actual in 2024 vs.

Unit: billion VND

(1)

1. Industrial production value

2. Revenue from sales and services provision

3. Profit before tax

(2)

864.4

909.0

75.1

Plan

(3)

870.0

910.0

65.0

Actual

(4)

889.0

920.9

87.9

Act.2023

(5)=(4)/(2)

103%

101%

117%

P.2024

(6)=(4)/(3)

102%

101%

135%

Key indicators Actual 2023
2024 Actual in 2024 vs.

Unit: billion VND

(1)

1. Industrial production value

2. Revenue from sales and services provision

3. Profit before tax

(2)

739.9

1,049.7

92.4

Plan

(3)

709.9

1,036.2

75.3

Actual

(4)

736.6

1,117.7

95.2

Act.2023

(5)=(4)/(2)

100%

106%

103%

P.2024

(6)=(4)/(3)

104%

108%

126%

Key indicators Actual 2023
2024 Actual in 2024 vs.

Unit: billion VND
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PRECISION EQUIPMENT NO.1 JOIN STOCK COMPANY 

CO LOA MECHANICAL JSC 

MATERIAL AND COMPLETE EQUIPMENT EXPORT – IMPORT CORPORATION (MATEXIM)

Precision Equipment No.1 JSC has not yet identified its main 
production products, so it cannot build a long-term production 
and business plan. Orders depend on customers, so they 
are unstable and the profit rate is low. Although the industrial 
production value and revenue have increased, they still only 
reach 80-89% of the annual plan.

Precision Equipment No.1 JSC is still cooperating with units such 
as Tran Hung Dao Mechanical Company Ltd, VM, but the value is 
not high. In the coming time, Precision Equipment No.1 JSC needs 
to coordinate more closely with the Production Cooperation 
Subcommittee to seek more cooperation opportunities with 
units such as VM, DISOCO, FUTU1, FOMECO...

Co Loa Mechanical JSC does not have a main product line, 
so it has not been able to develop a long-term plan, orders are 
unstable, and profits are low. In the particularly difficult situation 
of 2024, especially for small businesses, Co Loa Mechanical 
JSC 's activities, although declining compared to 2023, still 
completed the set plan. 

The export market is facing difficulties due to the impact of 
recession, world conflicts causing a decrease in consumer 
demand, construction, increased transportation costs causing 
prices to increase, customers reduce orders, so the export value 
of Co Loa Mechanical JSC  in 2024 is 12 billion VND, only 60% 
of the plan for 2024, down nearly 40% compared to 2023. Co 

Revenue increased by 23% compared to the previous year and 
exceeded the annual plan target by 17%. In 2024, MATEXIM received 
support from VEAM and its member units in the field of internal trade 
with a total revenue of more than 10 billion VND. Profit increased by 29% 
compared to 2023 and exceeded the plan by 19%. However, the above 
results do not accurately reflect MATEXIM's operating efficiency because 
depreciation costs, interest expenses, etc. have not been allocated to the 
business performance results.

FOMECO still imports materials from the parent company, but 
only reaches 53% of the plan and decreases by 59% compared 
to 2023. The company continues to maintain cooperation with 
DISOCO, SVEAM, FUTU1 and Co Loa Mechanical JSC, in which 
the cooperation value with Co Loa Mechanical JSC reaches 
more than 11 billion VND. 

In addition to maintaining and developing the types and output 
of traditional products (bearings, auto parts...), FOMECO 
continues to focus on exploiting new customers and researching 
and developing new products such as semi-finished bearings, 
auto parts, excavators, construction machines, construction 
mechanical parts...

FOMECO continues to be a bright spot, maintaining production 
and business efficiency with profit before tax increasing by 3% 
compared to the previous year and exceeding the 2024 plan 
target by 26%.

Precision Equipment No.1 JSC's traditional products are truck 
bodies and construction mechanics for two main customers, 
TMT and Vingroup. In 2024, the Company will focus mainly on 
exploiting iron and steel products for construction projects of 
Vingroup and its subsidiaries; steel piles for Kingpot and truck 
body production orders by TMT and VM. Revenue from railing 
manufacturing for Vingroup reached 32 billion VND, accounting 
for 53% of revenue in 2024; the construction mechanics 
segment decreased sharply to only 24.1 billion VND; the dump 
truck and truck body segment reached 4.5 billion VND.

Loa Mechanical JSC's main export items are pallets, wire mesh 
frames, trash cans, fences... exported to Japan and Canada.

Thanks to actively promoting production cooperation with 
member units in VEAM, especially with DISOCO, FUTU1 and 
FOMECO, it brought in revenue of more than 14.5 billion VND for 
Co Loa Mechanical  last year.

Transportation service 
business activities are 
still suspended due to 
the inability to find a 
source of goods. Nearly 
half of the total number 
of trucks are being rented 
to offset a small part of 
asset depreciation, the 
remaining vehicles are 
being kept and preserved 
in the warehouse.

02/03 MATEXIM Heads have to 
rent premises at very high rental 
costs. From September 2024, 
HVN increased the quantity of 
goods for Heads while sales 
volume was low (due to the 
impact of recession, saturated 
demand), so Heads had to 
wholesale at low profit, even 
break even to preserve current 
capital.

Mining activities are still 
maintained but the efficiency 
is not high because the mining 
equipment is old and outdated, 
the ore reserves are not close 
to the reality when exploring. 
Besides, due to the impact of 
Typhoon Yagi and prolonged 
heavy rain, production activities 
have incurred additional 
costs, directly reducing profit 
efficiency.

Office and warehouse leasing 
activities have decreased due 
to the economic recession 
and the tightening of state 
management in this field of 
activity. Some branches were 
affected by Typhoon Yagi, and 
some warehouses for lease 
had to temporarily suspend 
operations to overcome the 
consequences, increasing 
costs.

MATEXIM continues to face many financial difficulties and is 
classified by CIC as a bad debt group V. The company lacks 
capital so it cannot carry out commercial business activities as 
in previous years. In 2024, through the Government's business 

support policies, the company has somewhat eased its 
difficulties, VDB bank has written off the interest debt calculated 
on the interest payable to MATEXIM of about more than 11 billion 
VND.

MATEXIM's main operations are facing many difficulties and can only maintain a moderate state. Specifically as follows

+23%
Revenue

+29%
Profit

Over-reliance on two main partners, TMT and Vingroup, makes it impossible for the Company to find sufficient revenue 
to compensate when these two main customers reduce their orders. To overcome this situation, Precision Equipment 
No.1 Join Stock Company is actively expanding its search for customers both inside and outside VEAM.  

The biggest difficulty of Co Loa Mechanical JSC is old equipment, low production efficiency and the company still does 
not have stable products. In the coming time, Co Loa Mechanical JSC needs to actively search for new products and 
invest in suitable equipment to maintain and develop production and business.

(1)

1. Industrial production value

2. Revenue from sales and services provision

3. Profit before tax

(2)

44.4

35.5

0.5

Plan

(3)

68.0

70.0

3.0

Actual

(4)

54.6

66.6

3.5

Act.2023

(5)=(4)/(2)

123%

188%

700%

P .2024

(6)=(4)/(3)

80%

95%

117%

Key indicators Actual 2023
2024 Actual in 2024 vs.

Unit: billion VND

(1)

1. Industrial production value

2. Revenue from sales and services provision

3. Profit before tax

(2)

40.3

40.3

2.1

Plan

(3)

35.0

35.0

0.9

Actual

(4)

36.0

42.5

2.7

Act.2023

(5)=(4)/(2)

89%

105%

129%

P .2024

(6)=(4)/(3)

103%

121%

300%

Key indicators Actual 2023
2024 Actual in 2024 vs.

Unit: billion VND

(1)

1. Revenue from sales and services provision

2. Profit before tax

(2)

249.2

2.4

Plan

(3)

261.2

2.6

Actual

(4)

305.8

3.1

Act. 2023

(5)=(4)/(2)

123%

129%

P.2024

(6)=(4)/(3)

117%

119%

Key indicators Actual 2023
2024 Actual in 2024 vs.

Unit: billion VND
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AN GIANG MECHANICAL JSC 
NAKYCO JSC

ASSOCIATED COMPANIES

An Giang Mechanical JSC's key indicators all decreased compared to 2023 and 
did not meet the annual plan target. The sudden increase in tax revenue, 3 times 
higher than the amount paid in 2023, along with additional payments from 2023 
and earlier (about 1.8 times higher than the amount paid in 2023) has greatly 
affected An Giang Mechanical JSC's profit. An Giang Mechanical JSC's revenue 
includes two main segments:

NAKYCO has not 
yet determined 
its direction of 
operation and has 
had to temporarily 
suspend operations 
in recent years.

VEAM TRANSPORT AND TRADING JSC (VETRANCO)

VETRANCO's operations include two segments: transportation services and commercial business, in which

(*) Includes internal revenue

The commercial business segment tends to gradually narrow down due to the Company's capital 
safety policy. VETRANCO continues to maintain the supply of a variety of protective laboring products for 
member units and other units, however, this product has low value so the revenue is not much.

Transportation business activities contribute the main revenue to VETRANCO. The consumption 
output of the two main partners, TMV and HVN, decreased, affecting VETRANCO's transportation output. 
To increase output, VETRANCO adjusted the prices of transportation routes down. During the year, the 
Company won bids for some areas it was transporting and participated in 01 new area in the Central region. 
Although facing certain difficulties, the revenue from transporting cars and motorbikes was only 96% of the 
previous year but still exceeded the annual plan by 28%.

•	 VETRANCO has been researching, developing, expanding and looking for more customers to cooperate in commercial business 
to increase revenue and profit.

•	 VETRANCO has not controlled costs well, so although revenue exceeded 28%, profit only reached 92% of the target set by the 
General Meeting of Shareholders

The industrial production sector (iron 
bridges, drying towers, agricultural 
machinery...) has faced difficulties since 
2023 due to the failure to sign large-
value production and construction 
contracts, reaching 102.3 billion VND, 
down nearly 13% compared to the plan 
and also down 53% compared to the 
implementation in 2023.

Trade and service business (steel, 
truck, fuel, bridge construction 
services...) although growing 14% 
compared to last year, still did not 
reach expectations.

Financial investment activities at ANTRACO 
joint venture are still highly effective, 
contributing greatly to An Giang Mechanical 
JSC's profits..

Despite the difficult economic 
situation, An Giang Mechanical JSC 
has made great efforts to strengthen 
relationships, promote products to 
expand market share, find suppliers 
of input materials with suitable 
prices, reduce costs to create 
jobs and increase revenue for the 
Company

Revenue only reached 76% compared to the 
same period in 2023 but still increased nearly 
35 times compared to the annual plan because 
NAKYCO recorded revenue from the transfer of 
20 townhouses belonging to the Van Gia Phuc 
Housing Construction Investment Project (of 
which: revenue from factory rental contributed 1.3 
billion VND, 3.4 billion VND due to NAKYCO JSC 
issuing invoices to offset debt for late interest). 
Currently, VEAM does not agree to record revenue 
from the transfer of these 20 townhouses.

Profit before tax in 2024 reached 14.6 billion 
VND, an increase of 34% compared to 2023. If 
not counting the revenue from the transfer of 20 
townhouses, the revenue from renting factories is 
not enough to cover regular management costs 
and depreciation costs, causing the company to 
continuously incur losses as well as encounter 
problems with unpaid wages and insurance for 
employees.

(1)

1. Industrial production value

2. Revenue from sales and services provision

3. Profit before tax

(2)

223.7

256.7

42.5

Plan

(3)

117.0

204.0

22.5

Actual

(4)

102.3

183.0

17.0

Act.2023

(5)=(4)/(2)

46%

71%

40%

P.2024

(6)=(4)/(3)

87%

90%

76%

Key indicators Actual 2023
2024 Actual in 2024 vs.

Unit: billion VND

(1)

1. Revenue from sales and services provision

2. Profit before tax

(2)

160.3

6.9

Plan

(3)

120.0

5.0

Actual

(4)

153.3

4.6

Act. 2023

(5)=(4)/(2)

96%

67%

P.2024

(6)=(4)/(3)

128%

92%

Key indicators Actual 2023
2024 Actual in 2024 vs.

Unit: billion VND

(1)

1. Revenue from sales and services provision

2. Profit before tax

(2)

68.8

10.9

Plan

(3)

1.5

(5.8)

Actual

(4)

52.1

14.6

Act. 2023

(5)=(4)/(2)

76%

134%

P.2024

(6)=(4)/(3)

3473%

Key indicators Actual 2023
2024 Actual in 2024 vs.

Unit: billion VND
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MATEXIM HAI PHONG JSC

VEAM TAY HO INVESTMENT JSC 

•	 The company has not been able to carry out 
many iron and steel business activities, which 
are the company's strengths, and has not 
yet found a solution to overcome financial 
difficulties, so it lacks capital to carry out 
business activities.

•	 Profit before tax lost 0.1 billion VND. In which, 
the main source of revenue is from some 
income arising from warehouse rental services 
and profits distributed as agreed dividends 
(used to continue reinvestment, increase 
capital contribution of the parties).  

With difficult forecasts from the beginning 
of the year, VTH's operations, however, 
had a breakthrough at the end of the year, 
increasing by 11% compared to 2023 and 
exceeding 42% of the set plan.

VINH MECHANICAL JSC 

•	 Like NAKYCO, Vinh Mechanical JSC has not yet determined 
its operating direction and has had to temporarily suspend 
operations in recent years. The costs incurred are mostly 
fixed depreciation and late tax payment penalties and 
VEAM loan interest. Profit before tax in 2024 is a loss of 
VND 6.4 billion.

•	 The company's bank account was frozen and it was forced 
to stop using invoices. Its main source of revenue was 
liquidation of inventory and debt collection.

•	 The temporary suspension of production has caused Vinh 
Mechanical JSC to not have enough revenue to cover 
expenses, especially factory depreciation costs and interest 
arising from late tax payment.

•	 The relocation project is currently awaiting approval from the 
BOD. However, there is currently no funding for hiring a final 
settlement appraisal as a basis for the Board of Directors to 
approve. The joint venture contract has not been liquidated, 
so there is still a source of money that Golden City owes (5.4 
billion VND) that has not been paid, affecting the settlement 
of the regime for employees.

•	 The Company incurred costs for office and 
warehouse repairs due to the impact of Typhoon 
Yagi, so actual business operations were almost 
ineffective.

•	 Matexim Hai Phong is in the bad debt group, 
always lacking working capital, so the Company 
cannot implement business plans. 

•	 Being passive in business plans makes the 
Company's business operations ineffective.

Bu
si

ne
ss

 re
su

lts

Re
as

on

VTH still maintains leasing 100% of 
total office space, so year-end business 
activities have increased revenue 
compared to the beginning of the year.

Deteriorated items need to be repaired, 
upgraded and replaced, thus increasing 
costs and affecting the Company's 
profits.

(1)

1. Revenue from sales and services provision

2. Profit before tax

(2)

7.3

5.2

Plan

(3)

3.0

0.02

Actual

(4)

2.8

(0.1)

Act.2023

(5)=(4)/(2)

38%

-

P.2024

(6)=(4)/(3)

93%

-

Key indicators Actual 2023
2024 Actual in 2024 vs.

Unit: billion VND

(1)

1. Revenue from sales and services provision

2. Profit before tax

(2)

10.9

2.9

Plan

(3)

8.5

1.9

Actual

(4)

12.1

2.5

Act. 2023

(5)=(4)/(2)

111%

86%

P.2024

(6)=(4)/(3)

142%

132%

Key indicators Actual 2023
2024 Actual in 2024 vs.

Unit: billion VND
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FINANCIAL SITUATION
PARENT COMPANY'S FINANCIAL SITUATION

KEY FINANCIAL INDICATORS

Indicators

Total assets

Net revenue

Gross profit from sales and 
service provision

Other profits

Profit before tax

Profit after tax

Payout ratio (*)

31/12//2023

20,350,659,428,657

318.486.100.510

(112,647,053,508)

(18,892,590,094)

6,957,791,952,490

6,760,833,309,328

100%

31/12/2024

19,755,041,946,237

316.859.399.172

26,319,124,573

2,522,610,183

6,391,653,483,461

6,253,402,216,678

100%

% increase, 
decrease

-3%

-1%

123%

113%

-8%

-8%

(*) Remained after-tax profit after deducting bonus and welfare funds is distributed as 100% dividend

Indicators

1-  Solvency ratio

+ Current ratio:

Current Assets/Current Liabilities 

+ Quick ratio:

(Current Assets - Inventories)/Current Liabilities

2-  Capital structure ratio

+ Debt/Total Assets Ratio

+ Debt/Owner's Equity Ratio

3-  Operation capability Ratio

+ Inventory turnover:

* Cost of goods sold/Average inventory

* Total asset turnover: Net revenue/Average total assets

4-  Profitability 

+ Profit after tax/Net revenue ratio

+ Profit after tax/Average owners’ equity ratio

+ Profit after tax/Average total assets ratio

+ Gross profit ratio from sales and service provision/Net 
revenue ratio

2023

55.29

 

52.98

 

0.01

0.02

 

 

0.64

0.02

 

21.23

0.35

0.33

-0.35

2024

 

75.57

72.46

0.01

0.01

0.43

0.02

19.74

0.32

0.31

0.08

SHAREHOLDER STRUCTURE
CHANGES IN OWNER'S CAPITAL
SHARES

SHAREHOLDES  STRUCTURE 

CHANGE IN THE 
OWNER'S EQUITY

TRANSACTION OF 
TREASURY STOCKS

OTHER SECURITIES

Stock name

Stock of Viet Nam Engine and 

Agricultural Machinery Corporation 

Stock Exchange

UPCOM

Number of shares restricted from transfer 

282.400 shares

Stock code

VEA

Par value

10,000 VND

Number of treasury shares

None

Stock type

Common stock

Total number of shares

1,328,800,000 shares

Total value of registered shares

13,288,000,000,000 VND

Shareholder structure

1. Major shareholders

State

Institution

2. Other shareholders

Total

Number of shares

1,175,582,966

108,321,531

44,895,503

1,328,800,000

Ownership percentages

88.47%

8.15%

3.38%

(At the time of closing the shareholder list on November 20, 2024)

No change

None

None

Unit: VND
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REPORTS OF 
THE EXECUTIVE BOARD
Assessment of operating results in 2024

Financial situation

Improvements in organizational structure, policies, and 
management

Development plans in future

Explanation of the Executive Board for auditor’s opinions
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ASSESSMENT OF OPERATING RESULTS IN 2024

In the context of an unpredictable global situation, with numerous 
uncertainties; intense strategic competition, increasing military 
conflicts and political instability; slow global economic recovery; 
and non-traditional security challenges directly and multi-
dimensionally affecting the development of many countries and 
regions. Domestically, Vietnam's political and social situation 
remains stable, and the material and spiritual lives of the people 
continue to improve. However, our country continues to face 
many difficulties due to external impacts as well as prolonged 
internal limitations and shortcomings, while natural disasters 
such as typhoons and floods continue to cause damage in many 
localities. In this situation, thanks to the involvement of the entire 

Some key macroeconomic indicators for 
2024 (according to the Q4/2024 and 
annual socio-economic report by the 
General Statistics Office) are as follows: 

In 2024, realized investment capital from 
the State budget reached 1,019.3 trillion 
VND, an increase of 5.3% compared to 
the same period last year. Foreign direct 
investment (FDI) disbursed in Vietnam 
reached 25.35 billion USD, up 9.4% year-
on-year.

The Index of Industrial Production 
(IIP) increased by 8.4%; the average 
Consumer Price Index (CPI) rose by 
3.63%; and core inflation for the year 
averaged an increase of 2.71%

In the forestry sector, the area of newly 
concentrated planted forests reached 
301.3 thousand hectares, an increase of 
1.7%; the volume of harvested timber was 
23.3 million m3, up 7.9% compared to the 
previous year.

Aquatic product output reached 9,547.0 
thousand tons, an increase of 2.5% over 
the previous year. 

•	 Across the country, 157,240 
enterprises were newly registered, a 
decrease of 1.4% compared to the 
previous year.

•	 The number of enterprises resuming 
operations was 76,179, an increase 
of 30.4% year-on-year.

•	 The number of dissolved enterprises 
was 21,608, up 20.0% from the 
previous year.

•	 The number of temporarily 
suspended enterprises was 100,098, 
an increase of 12.4%.

ADVANTAGES

DIFFICULTIES

SOME GUIDING PRINCIPLES OF VEAM

RESULTS OF IMPLEMENTATION OF SOME KEY INDICATORS 
ACCORDING TO CONSOLIDATED FINANCIAL STATEMENTS

EVALUATION OF PRODUCTION AND BUSINESS OPERATION

Total merchandise export turnover 
reached USD 405.53 billion, an increase 
of 14.3% compared to the previous year.

Total merchandise import turnover 
reached USD 380.76 billion, up 16.7% 
year-on-year.

In 2024, the United States remained 
Vietnam’s largest export market with a 
turnover of USD 119.6 billion, while China 
was Vietnam’s largest import market with 
a turnover of USD 144.3 billion.Macroeconomic 

indicators

Situation of agricultural, 
forestry and fishery 
productionn

Business operation

Import and export 
situation

The Russia-Ukraine conflict has entered its third year and 
shows no signs of ending, along with the escalating conflict in 
the Gaza Strip and attacks on shipping activities in the Red Sea, 
causing the world economy in general to continue to face many 
difficulties, making it difficult to predict the possibility and time 
of recovery.

political system, the timely, decisive, and close direction and 
administration of the Government and the Prime Minister, and the 
efforts of all levels, sectors, localities, the business community, 
and the people across the country, Vietnam’s economy achieved 
a growth rate of 7.09%, surpassing the target of 6% to 6.5% 
set out in the 2024 Socio-Economic Development Plan of the 
Government. This is a very positive growth rate, demonstrating 
the determination and efforts of the entire political system 
in carrying out its duties and swiftly, promptly adapting to 
global economic fluctuations, while overcoming the severe 
consequences of natural disasters. 

Natural disasters, droughts, typhoons, floods, climate change 
have caused serious consequences; risks to energy security, 
food security, cyber security have increased... Especially in 
September, Typhoon No.3 (Yagi) has caused serious and heavy 
damage to people, property, crops , livestock , economic and 
social infrastructure. Many companies with capital contributions 
from VEAM have also been directly affected by the typhoon, 
leading to damage to factories, equipment, reduced orders, etc..

1        The parent company continues to maintain sustainable 
and effective production, business and investment 

activities; gradually improve inventory and receivable 
indicators and enhance the efficiency of short-term and 
long-term financial investments.. 

2 Continue to arrange, adjust models, restructure capital 
at branches, subsidiaries, and associated companies 

in the direction of optimizing capital use and production 
and business activities and speeding up the progress 
of building internal governance regulations and rules of 
VEAM.

4 Continue to strengthen the parent company's management 
and administration of the subsidiaries' production and 

business activities in order to: 

•	 Ensure the production, business and investment 
activities of the parent company and subsidiaries are 
sustainable and effective.

•	 Connecting VEAM member units in production 
cooperation based on equipment capacity and 
competitive advantages of each unit to improve 
production and business efficiency, increasing 
competitiveness for VEAM products.

•	 Take advantage of VEAM's reputation and capacity 
in dealing with major domestic and foreign partners 
to support member units in finding contracts to 
manufacture and supply spare parts and component 
assemblies for industry.3 Continue to focus on thoroughly resolving existing 

problems, errors and obstacles of VEAM in the past, 
including: Inventory at VEAM Motor Branch, issues related 
to Changan automobile business, ISEKI tractors, debt 
collection, investment. 5 Continue to consolidate the personnel of the Executive 

Board and the heads of specialized departments of VEAM. 

Although VEAM's production 
and business activities still 
face many difficulties, the 
results of implementing key 
indicators such as sales 
revenue and profit after tax 
both increased compared 
to 2023, exceeding the set 
plan. Some specific results 
are as follows:

7.431 billion VND
+19% compare to 2023.

4.115 billion VND
+8% compared to 2023.

Profit after tax 

Revenue from sales 
and services provision

Achievements
About production and business
The total profit before tax of the Parent 
Company and its Subsidiaries and 
Associates (excluding Joint Ventures) 
exceeded the annual plan by 16%.
Total export turnover increased.
Car production and consumption 
increased slightly.
Internal cooperation is well maintained 
and there are many large transactions
About other activities
Short-term financial investment 
activities are carried out in accordance 
with regulations, ensuring publicity, 
transparency and continuing to bring 
the highest efficiency.
Financial supervision and risk prevention 
work is maintained and improved in 
efficiency and effectiveness..

Shortcomings
About production and business
Short-term financial investment activities are 
carried out in accordance with regulations, 
ensuring publicity, transparency and continuing 
to bring the highest efficiency.
Financial supervision and risk prevention work 
is maintained and improved in efficiency and 
effectiveness.
About other activities
Investment work at the parent company and its 
subsidiaries is slow and has not been completed 
as planned. Some investment projects are being 
asked to stop implementation because they no 
longer ensure investment efficiency.
Research and development of new products is 
still slow and has no specific results.
The work of inspecting and supervising 
compliance with regulations and rules 
on financial management still has many 
shortcomings, leading to management officers 
committing violations and being prosecuted.

Reasons
•	 Production and business 

activities are affected by many 
objective adverse factors.

•	 Issues such as debt settlement, 
consumption of long-standing 
inventories, facing many legal 
barriers, need to be handled 
carefully, and consulted with 
competent management 
agencies.

•	 VEAM's internal management 
regulations in particular and 
the Government's Law in 
general are still incomplete and 
have not been reviewed and 
updated in a timely manner 
to help businesses overcome 
difficulties.

•	 Limited capacity of officers 
directly implementing tasks.
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DEBT PAYABLE 

ASSETS
FINANCIAL SITUATION

IMPROVEMENTS IN ORGANIZATIONAL 
STRUCTURE, POLICIES, AND MANAGEMENT

DEVELOPMENT PLANS IN FUTURE

Total assets at the end of the year slightly decreased compared to the beginning of the year, mainly due to the following 
reason: 

•	 Short-term receivables decreased from 3,935 billion VND to 3,251 billion VND (due to a sharp decrease in dividend receivables, 
especially from joint ventures). 

•	 Long-term assets decreased due to depreciation of fixed assets and provisions for short-term financial investments.

Item

A. ASSETS

1. Current assets

- Cash & Cash Equivalents

- Short-term financial investment

- Short-term receivables

- Inventories

- Other

2. Non-current assets

- Long-term receivables

- Fixed assets

- Investment real estate

- Unfinished assets

- Long-term financial investment

+ Subsidiary

+ Joint ventures and associates

+ Other

+ Provision

- Other

B. CAPITAL RESOURCES

1. Liabilities

- Short-term Liabilities

- Long-term Liabilities

2. Equity

31/12/2023

20,351 

16,686 

85 

11,887 

3,935 

699 

81 

3,665 

0 

430 

0 

60 

3,139 

2,656 

707 

11 

(235)

36 

20,351 

302 

302 

0 

20,049 

31/12/2024

19,755 

16,139 

146 

11,997 

3.251 

664 

81 

3,616 

0 

389 

0 

56 

3,143 

2,656 

707 

11 

(231)

29 

19,755 

214 

214 

0 

19,541 

Unit: billion VND

•	 Liabilities at the end of the year decreased sharply compared to the beginning of the year, mainly because in 2024, VEAM 
closely followed the payment of corporate income tax.

•	 On December 31, 2024, liabilities mainly consisted of unused Bonus and Welfare funds, and payables arising from business 
operations (such as payables to suppliers, corporate income tax, employee payables, etc.).

•	 Manage and administer VEAM in a transparent and effective 
manner, increase responsibility, and promote the capacity of 
all levels of management;

•	 Complete the system of regulations and rules in VEAM's 
management and operation in accordance with changes in 
current laws and state policies, in accordance with the state-
owned enterprise model under the Enterprise Law, ensuring 
consistency, completeness, timeliness and efficiency;

•	 Issue policies to effectively use and promote VEAM's 
resources; strengthen human resource training activities, 
and have policies to attract high-quality human resources 
to meet future development requirements.

Continue to identify 03 main and core product lines 
for development: agricultural engines - machines, 
automobiles and motorbikes and supporting industries, 
aiming at products that are friendly to nature and the 
environment. Build VEAM into a leading enterprise in this 
field.

Focus on sustainable development goals and improve 
competitiveness in the context of increasingly deep 
international integration.

Increase the proportion of revenue from supporting 
industries and export activities, and participate more 
deeply and broadly in the global product value chain.

In 2025, the parent company is expected to see a 
sharp increase in industrial production value and sales 
revenue as the parent company sets high production - 
consumption and commercial business targets. However, 
the Parent Company plans to temporarily suspend its 
materials trading activities and prioritize the sale of 
Changan vehicles and ISEKI tractors in inventory, at the 
same time, it will focus on seeking solutions to quickly 
achieve the goal of liquidating long-standing vehicle 
inventories at VM; financial revenue is expected to 
increase slightly due to the slow recovery of companies  
that have VEAM's capital contribution in 2024, with 
short-term financial investment income remaining at 
approximately the same level as in 2024, profit after tax 
is projected to increase slightly, in line with the increase in 
financial revenue, as sales activities, although estimated 
to grow significantly, carry high cost of goods sold, and 
therefore contribute modestly to overall profit.

At companies with VEAM's capital contribution, it is 
expected that all aggregate indicators will increase 
compared to 2024, in which growth in industrial 
production activities is the top goal in 2025. 

Engage in new areas of operation such as: railway industry, 
energy industry, innovation, digital transformation, etc.
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EXPLANATION OF THE EXECUTIVE BOARD FOR 
AUDITOR’S OPINIONS
SEPARATE FINANCIAL STATEMENTS CONSOLIDATED FINANCIAL STATEMENTS

“As at 31 December 2024, the Corporation has 
not assessed the net realisable value of slow-
moving and obsolete inventories amounting to VND 
70,844,990,151 (the unprovided balance of slow-
moving and obsolete inventories as at 1 January 
2024 was VND 72,390,660,183)…”

For certain inventory items that have been stagnant for 
many years (from the period when the entity operated as a 
limited liability company) and have low turnover, VEAM had 
not yet completed the market survey of similar products at 
the reporting date to provide a basis for assessing their net 
realizable value.. 

“The Corporation has not assessed the potential 
impairment of its investment in its subsidiary – 
Material And Complete Equipment Export-Import 
Corporation (“Matexim”), with respect to the 
qualified audit opinions expressed in Matexim’s 
audited financial statements for the year ended 31 
December 2024. The qualified opinion relates to the 
capitalisation of borrowing costs, depreciation, and 
land rental expenses of the sponge iron plant (which 
has been inactive since 2015) and Bac Kan Branch, 
which are still recorded under prepaid expenses 
and work-in-progress accounts, amounting to VND 
481,868,382,941.”

The long-term prepaid expenses at Matexim mainly 
comprise depreciation of fixed assets, interest expense, and 
other expenses related to the sponge iron plant incurred in 
previous years. As the plant is currently facing difficulties 
and has ceased operations, these cost items have not 
been assessed. Matexim is in the process of restructuring 
its product portfolio. The capital increase plan at Matexim 
is being implemented step-by-step in accordance with 
legal regulations and in a manner that ensures VEAM’s best 
interests.

“The Corporation has also not assessed the potential 
impairment of its investment in its subsidiary 
– Tran Hung Dao Mechanical Company Limited 
(“VEAMTHD”), with respect to the qualified audit 
opinions expressed in VEAMTHD’s audited financial 
statements for the year ended 31 December 2024. 
The qualified opinion relates to overdue receivables 
without provision amounting to VND 40,111,370,576 
and slow-moving inventories totalling VND 10 billion 
(primarily arising before the parent company’s 
equitisation), for which the net realisable value has 
not been determined and no provision for impairment 
has been considered.”

VEAMTHD has sent confirmation letters for accounts 
receivable balances to customers; however, some 
customers have not responded, and others are still in the 
process of making payments, resulting in insufficient basis 
for making provisions. VEAMTHD has established a debt 
recovery task force and is actively pursuing collection 
efforts. The company is also researching similar products 
in the market to determine the net realizable value of the 
inventory as a basis for establishing the necessary provision.

“As of 31 December 2024, the Corporation had not 
assessed the recoverability of overdue receivables 
amounting to VND 40,690,090,263 (as of 01 January 
2024 was VND 44,173,318,013)…”

The above receivables arose at Tran Hung Dao Mechanical 
Co., Ltd, Research Institute of Technology for Machinery. 
These companies have sent receivables reconciliation to 
customers, however, some customers have not responded 
and customers are still making payments, so there is not 
enough basis to set up a provision. These companies 
have established a Debt Collection Board and actively 
implemented debt collection

“As of 31 December 2024, the Corporation has 
not assessed the net realisable value of slow-
moving and obsolete inventories amounting to VND 
82,294,646,160 (the balance of slow-moving and 
obsolete inventories as at 1 January 2024 was VND 
106,818,758,390)…”

For certain inventory items that have been stagnant for 
many years (from the period when the entity operated as a 
limited liability company) and have low turnover, VEAM had 
not yet completed the market survey of similar products at 
the reporting date to provide a basis for assessing their net 
realizable value. 

“As of 31 December 2024, certain deferred 
expenses pending resolution, amounting to VND 
481,868,382,941 (including interest expenses, 
depreciation, and land lease payments related to the 
inactive sponge iron plant that has been inactive since 
2015, as well as the Bac Kan branch of Material and 
Complete Equipment Export-Import Corporation), 
are reflected under the prepaid expenses and work in 
progress account…”

The long-term prepaid expenses at Matexim mainly 
comprise depreciation of fixed assets, interest expense, and 
other expenses related to the sponge iron plant incurred in 
previous years. As the plant is currently facing difficulties 
and has ceased operations, these cost items have not 
been assessed. Matexim is in the process of restructuring 
its product portfolio. The capital increase plan at Matexim 
is being implemented step-by-step in accordance with 
legal regulations and in a manner that ensures VEAM’s best 
interests.

AUDIT OPINIONS AUDIT OPINIONSEXPLANATION EXPLANATION
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05
Assessments of the Board of Directors on the 
Company’s operation

Assessment of Board of Directors on Executive 
Board’s performance

Plans and orientations of the Board of Directors 

REPORTS OF THE
BOARD OF DIRECTORS
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Overall context in 2024
In 2024, global economic activity, although 
not falling into recession, will remain below 
potential, with inflation, although decreased 
compared to 2023, still above target in 
many countries. The main reasons are weak 
consumer demand, stagnant investment and 
disruptions in global supply chains. Many 
major economies such as the US, Germany 
and Japan are facing rising production 
costs and declining domestic demand, 
making growth prospects less optimistic. 
The situation of international trade tensions, 
especially between the US and China, Russia 
and the West are and will continue to have a 
negative impact on global economic growth. 
2024 is also one of the years with the most 
elections in the world ever and political crises 
are also taking place in many countries. 

Therefore, 2024 is a year that recognizes 
the flexibility and strategy from countries to 
overcome challenges and take advantage of 
development opportunities. The coordination 
between domestic and international 
economic policies continues to play an 
important role in shaping the future of the 
global economy in this volatile context. With 
determined efforts to make breakthroughs 
in system, revolutionize organizational and 
apparatus streamlining, and efforts to remove 
economic bottlenecks, Vietnam's economy 
in 2024 has achieved impressive results and 
has been highly appreciated by international 
organizations.

General assessment of VEAM
In that context, VEAM parent company has 
completed the 2024 plan with financial 
revenue and profit after tax exceeding the 
target set by the GMS, industrial production 
revenue has grown again compared to 2023. 
The total profit of subsidiaries is only 79% 
compared to 2023 but still exceeds the 
annual plan by 26%. Total export turnover 
increased by 9% compared to 2023 as well 
as the annual plan, in which the auxiliary 
product segment has shown signs of 
recovery.

The results of production and business 
activities show that the BOD has been 
decisive, timely and flexible in management 
and administration, overcoming difficulties 
and challenges and contributing to achieving 
the results of the plan set by the GMS:

VEAM'S PRODUCTION AND BUSINESS ACTIVITIES ENVIRONMENTAL AND SOCIAL RESPONSIBILITY
In the sustainable development strategy, the responsibility of 
enterprises towards the local community is an important factor 
that the Board of Directors and the Executive Board of VEAM put 
first, Social work and charity continue to be a bright spot in 2024 
of VEAM Union, along with activities to support localities affected 
by typhoons and floods with money such as Quang Binh, Quang 
Tri and Thua Thien Hue with a total amount of 180 million VND; 
contributing 429 million VND to the Viet Nam Fatherland Front 
Central Committee, 145 million VND to the Vietnam Industry 

ASSESSMENTS OF THE BOARD OF DIRECTORS 
ON THE COMPANY’S OPERATION

VEAM and its subsidiaries continue to 
fully implement the responsibilities of the 
enterprise towards its employees, always 
creating favorable conditions for the ac-
tivities of the Trade Union. Many mean-
ingful and practical activities have also 
been implemented by the Trade Union 
such as: "Trade Union Meal" with a max-
imum added value of 50,000 VND/meal; 
"Tet Sum Vay, Xuan On Dang" there-
by subsidizing 10 disadvantaged units 
to take care of the Tet holiday for union 
members with a total amount of up to 100 
million VND, along with 448 gifts worth 
134.4 million and 224 million VND in cash 
for 24 units...

The parent company office and its 
subsidiaries actively participate in training 
courses on labor safety, environmental 
sanitation and fire prevention. VEAM has 
organized and directed its subsidiaries 
and representatives at enterprises with 
capital contributions from VEAM to 
review and develop solutions and plans 
to improve the fire prevention system and 
environmental treatment system to meet 
new regulations and prevent risks.

The BOD has effectively organized 30 meetings in 2024, in accordance with 
the legal procedures, regulations in the Charter, internal regulations of the 
company and the BOD' operating regulations. The plans and expectations 
according to the resolutions of the General Meeting of Shareholders are 
also regularly reviewed and evaluated by the BOD in regular meetings 
of the BOD, depending on the actual situation of VEAM at the time of 
implementing the resolutions.

The Chairman of the BOD and members of the BOD also regularly attend 
monthly meetings of the Executive Board. Thereby, the BOD clearly 
understands the Company's operations, the decisions, management and 
operation of the Executive Board and the BOD have very good coordination 
to make timely and correct decisions and policies to overcome the 
challenges of the market and the business to achieve the best results.

Regarding ensuring shareholder rights, fair treatment among shareholders, 
and enhancing effective participation and balancing the interests of 
stakeholders: the BOD has effectively exercised strict control over internal 
and related party transactions and fulfilled its information disclosure 
obligations in accordance with VEAM’s information disclosure regulations.

Regarding internal management, the BOD has submitted to the Annual 
General Meeting of Shareholders for approval the amendment and 
supplement to the VEAM Charter, issued a Resolution approving the 
amendment and supplement to a number of contents of 03 Regulations, 
including: Regulations on management and use of the Reward Fund, 
Welfare Fund of the Parent Company; Regulations on management of 
persons holding titles and positions at the Parent Company and Regulations 
on procurement of goods and services of the Office of the Parent Company 
- VEAM... For companies with capital contributions from VEAM: The BOD 
has reviewed and issued Resolutions and Documents related to the draft 
regulations of the subsidiaries.

The contents under the responsibility and authority of the BOD regarding 
governance, risk management, compliance, strategic audit and supervision, 
human resources and remuneration have been seriously implemented. The 
evaluation results show that the members of the BOD have been assessed 
to have fulfilled their tasks well, proactively and positively in carrying out 
their responsibilities.

•	 The BOD has directed the Executive Board to implement the financial 
monitoring reporting regime of VEAM according to regulations. In 
2024, the General Director has 02 financial monitoring reports on 
financial monitoring in 2023 and on financial monitoring in the first 
6 months of 2024. Based on the financial monitoring reports of the 
General Director, the State Capital Representative Department has 
implemented the financial monitoring reporting regime for the State 
Capital Owner at VEAM (the Ministry of Industry and Trade) and the 
Ministry of Finance according to regulations. 

•	 Regarding risk management, the BOD has issued an updated Risk List 
and Top Risks. On that basis, the Internal Audit Department has made 
an internal audit plan for 2024 and has completed and reported on 
04 internal audits at the units. Based on the audit results, the Internal 
Audit Department has made recommendations for the BOD to direct 
relevant units to carry out governance and operations in accordance 
with the provisions of law.

�

�

�

�

�

and Trade Union... At the same time, the Board of Directors 
coordinated with VEAM Union to implement a charity program 
to donate agricultural machines to people in difficulty due to 
natural disasters and floods. VEAM donated 184 agricultural 
machines worth up to 4.9 billion VND, 25 synchronized plows 
with a total value of up to 633 million VND were given to poor 
households in provinces and cities such as: Lao Cai, Phu Tho, 
Thai Binh, Thanh Hoa, Quang Binh, Quang Tri, Thua Thien Hue, 
Quang Ngai, Dien Bien…



ANNUAL REPORT 2024 ANNUAL REPORT 202463 64

Pursuant to the Company’s Charter and Corporate Governance 
Regulations, the Board of Directors has monitored and evaluated 
the performance of the General Director and members of 
the Executive Board in managing production and business 
and implementing resolutions of the General Meeting of 
Shareholders and the Board of Directors in 2024 as follows:

In 2024, although VEAM's production and business activities 
still face many difficulties, the results of implementing key 
indicators such as sales revenue and profit after tax according to 
the Consolidated Financial Statements all increased compared 
to 2023, exceeding the set plan. Some specific results are as 
follows:

•	 Revenue from sales and services provision reached 4,115 
billion VND, increased 8% compared to 2023.

•	 Profit after tax reached 7,431 billion VND, increased 19% 
compared to 2023.

Entering 2025, the world will continue to face major political, 
economic and environmental problems. The world economy is 
forecast to continue to have many fluctuations, continuing to 
recover at a fairly good but uneven level... Vietnam's economic 
outlook is forecast to be positive, with better growth and 
maintained macroeconomic stability... in 2025, the decisive year 
of the 5-year Development Strategy 2021-2025 and creating a 
foundation for acceleration and breakthrough in the next period.

Based on the general global and regional economic-political 
context; on the basis of the features, operational orientation 
and actual situation at VEAM, the Board of Directors identifies a 
number of key tasks for 2025 as follows:

•	 Direct and supervise the General Director and the Executive 
Board to implement solutions to ensure the completion of 
the 2025 plan targets approved by the General Meeting 
of Shareholders; continue to implement other contents 
according to the Resolution of the 2025 Annual General 
Meeting of Shareholders and the Resolutions and Decisions 
issued by the Board of Directors. Direct and supervise the 
payment of dividends in 2024 according to the Resolution 
of the 2025 Annual General Meeting of Shareholders.

•	 Consider and approve the 2024 financial statements and 
the results of the financial monitoring at units with VEAM's 
capital contribution. Continue to direct the contents related 
to internal audit and financial monitoring for the parent 
company and member units. 

•	 Continue to direct the resolution of existing problems and 
difficulties of VEAM. Continue to direct the resolution of 
problems at Bac Kan Sponge Iron Factory and the restructuring 
of VEAM's capital at MATEXIM to ensure compliance with 
VEAM's procedures, regulations and the law.

•	 Continue to direct Steering Committee 46 and the General 
Director to review, revise and complete the remaining 
internal management regulations of the parent company. In 
particular, focus on promptly issuing a number of important 
regulations for implementation.

•	 Continue to direct the development of projects: VEAM 
restructuring project, Job position project, Medium-term 
development project and long-term vision orientation 
of VEAM, Project on application of science, technology, 
innovation and digital transformation of VEAM.

•	 Continue to implement the tasks of the Working Group 
to support Joint venture companies (including Honda 
Vietnam Co., Ltd. (HVN), Toyota Vietnam Co., Ltd. (TMV) 
and Ford Vietnam Company) according to the requests of 
the joint venture companies and according to the reports 
of the VEAM Capital Representative at the Joint venture 
companies.

•	 Direct the implementation of tasks to ensure VEAM's rights 
and interests based on first-instance and appellate criminal 
judgments issued by competent courts related to incidents 
that occurred at VEAM, such as those involving the Parent 
Company Office, VM, VETRANCO, and VF (related to the 
land of Foundry Company No.1).

•	 Continue to coordinate with the Ministry of Industry and 
Trade to carry out the Capitalization settlement of VEAM at 
the time of official transfer to a joint stock company.

For the parent company
For the parent company, the main production and consumption 
results in 2024 were very low compared to the plan. Compared 
to 2023, industrial production revenue has grown again, mainly 
thanks to positive signals from the Foundry Factory. The 
production and business activities of VEAM Motor as well as 
the commercial business activities at the VEAM Office are still 
facing many difficulties and continue to decline. Therefore, the 
overall sales revenue of the parent company is still only at the 
same level as in 2023.

Although financial revenue and profit after tax in 2024 
decreased by 18% and 8% respectively compared to 2023, they 
still exceeded the plan approved by the 2024 Annual General 
Meeting of Shareholders. The decrease in profit ratio was much 
less than the decrease in revenue ratio because in 2023, VEAM 
made provisions for inventories price reduction and provisions 
for capital support, resulting in much lower expenses in 2024 
than in 2023.

Specific data on some specific indicators at the parent company:

ASSESSMENT OF BOARD OF DIRECTORS ON 
EXECUTIVE BOARD’S PERFORMANCE

(1)

1. Industrial production value

2. Revenue from sales and services provision

+ Industrial production

+ Trade

3. Financial revenue

4. Profit after tax

(2) 

283.6

318.5

292.8

25.7

7,940.2

6,760.8

Plan

(3) 

491.0

552.7

495.2

57.5

5,861.1

5,488.9

Actual

(4) 

269.7

316.9

302.84

14.1

6,531.80

6,253.40

Act.2023

(5) = (4)/(2) 

95%

99%

103%

55%

82%

92%

P.2024

(6) = (4)/(3) 

55%

57%

61%

25%

111%

114%

Key indicators Actual 2023
2024 Actual in 2024 vs.

 (The parent company's 2024 plan does not include VM's expected consumption of inventory vehicles)
The Executive Board has made many efforts in implementing 
the Resolutions and Decisions of the BOD, specifically:
•	 The Executive Board has carried out VEAM's activities in 

line with the goals and plans of the 2024 Shareholders' 
Meeting on the basis of the Charter, Internal Governance and 
Management Regulations, Resolutions and Decisions of the 
BOD and current Laws. 

•	 The Executive Board periodically prepares quarterly 
reports on production and business results and progress in 
implementing the Resolutions and Decisions of the BOD. 
Implementing the direction of the BOD on completing the 
information exchange coordination mechanism to ensure 
timely provision of information to serve the monitoring and 
evaluation of the Executive Board activities, the Executive 
Board has completed the draft Regulations on Reporting and 
Providing Information at VEAM.

•	 During the operation, the Executive Board also promptly 
reported and asked for the BOD' opinions on unusual issues 
and problems regarding VEAM's problems and problems 
that have existed for many years, from which the BOD 
promptly agreed to give instructions for implementation.

•	 The Executive Board has implemented direct financial 
monitoring, special financial monitoring for units with 
capital contributions from VEAM, proposed measures to 
implement recommendations in the Financial Monitoring 
Report and had solutions to overcome the existing problems 
and difficulties of the units. 

•	 The Executive Board periodically reports and develops 
action plans to prevent and overcome risks during 
production and business operations and implement 
recommendations of the VEAM Internal Audit Committee.

•	 Organize and properly implement regulations on regimes 
for VEAM employees.

PLANS AND ORIENTATIONS 
OF THE BOARD OF DIRECTORS 

Unit: billion VNDUnit: billion VND
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06
Board of Directors
Board of Supervisors
Transactions and remunerations 

Implementation of regulations on 
corporate governance

CORPORATE 
GOVERNANCE
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MEMBERS AND STRUCTURE OF THE BOARD OF DIRECTORS

SUBCOMMITTEES OF THE BOARD OF DIRECTORS

The Board of Directors issued Resolution No. 153/NQ-HDQT dated October 29, 2024 on completing the personnel of the 
Human Resources Organization Subcommittee, Audit Subcommittee, and Strategy Subcommittee.

BOARD OF DIRECTORS

- Chairman of the Board of Directors

- General Director

- Member of the Board of Directors

- Independent member of the Board of Directors

- Deputy General Director

- Head of Development Investment Board

- Head of Economic Planning Board

- Deputy Chief of Office of Board of Directors

- Head of Subcommittee;

- Member;

- Member;

- Member;

- Member;

- Member;

- Member;

- Member, Secretary

•	 Strategy Subcommittee

•	 Human resources organization subcommittee

- Chairman of the Board of Directors

- General Director

- Member of the Board of Directors

- Independent member of the Board of Directors

- Deputy General Director

- Chief of Office of Board of Directors

- Head of Human Resources Department

- General Director

- Member of the Board of Directors

- Independent member of the Board of Directors

- Chief Accountant/Accounting Manager

- Head of Internal Audit Committee

- Deputy Head of Internal Audit Committee

- Head of Subcommittee;

- Member;

- Member;

- Member;

- Member;

- Member;

- Member, Secretary

- Head of Subcommittee;

- Member;

- Member;

- Member;

- Member; permanent member

- Member, Secretary

•	 Audit Subcommittee:

No.

1

2

3

4

5

6

Full name

Ngo Khai Hoan

Nguyen Hoang Giang

Nguyen Thi Hoa

Tran Thi Nguyet

Nguyen Tien Vy

Phan Kim Khoa

Position at the 
company (if any)

Chairman of the 
Board

Board Member/
General Director

Member of Board 
of Directors

Member of Board 
of Directors

Independent 
Member of Board 

Member

Independent 
Member of Board 

Member

Representative of 
voting-right shares

378,309,360

332,200,000

332,200,000

64,174,100

Ownership ratio of 
voting-right shares

28.47%

25%

25%

4.83%

Number of BOD and management 
positions held at other companies

•	 Chairman of the BOD of Hanoi 
Pharmaceutical & Medical 
Equipment Import - Export JSC;

•	 Chairman of the BOD of 
Vietnam Intimex Joint Stock 
Corporation;

•	 Member of BOD of Hanoi 
Construction JSC No 1;

•	 General Director of Thinh 
Nguyen General Services 
Provision Joint Stock Company;

•	 Director of SLCC Law Firm LLC;
•	 Member of BOD of Vietnam 

Aircraft Leasing Company.

•	 01 position is Member of Board 
of Directors: Saigon Beer - 
Alcohol - Beverage Corporation
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ACTIVITIES OF THE BOARD OF DIRECTORS
In 2024, the BOD actively operated and fully and seriously In 2024, the BOD actively operated and fully and seriously 
complied with relevant regulations on the functions and duties complied with relevant regulations on the functions and duties 
of the Board of Directors, ensuring the legitimate rights and of the Board of Directors, ensuring the legitimate rights and 
interests of shareholders.interests of shareholders.

Successfully organized the 2024 Annual General Meeting Successfully organized the 2024 Annual General Meeting 
of Shareholders  and approved 12 contents:of Shareholders  and approved 12 contents:

(1) (1) 2023 operational report and 2024 plan of the Board of Directors;2023 operational report and 2024 plan of the Board of Directors;

(2) (2) Report on production and business results in 2023 and plan Report on production and business results in 2023 and plan 
for 2024;for 2024;

(3)(3) 2023 performance report and 2024 plan of the Board of  2023 performance report and 2024 plan of the Board of 
Supervisors;Supervisors;

(4) (4) 2023 Financial Statements;2023 Financial Statements;

(5) (5) 2023 Profit distribution plan;2023 Profit distribution plan;

(6) (6) Amendment and supplementation of VEAM's Charter;Amendment and supplementation of VEAM's Charter;

(7) (7) Removal of members of the Board of Directors;Removal of members of the Board of Directors;

(8) (8) Dismissal of members of the Board of Directors;Dismissal of members of the Board of Directors;

(9)(9) Elect additional members of the Board of Directors; Elect additional members of the Board of Directors;

(10)(10) Finalize the salary and remuneration fund for 2023 and  Finalize the salary and remuneration fund for 2023 and 
approve the salary and remuneration fund plan for 2024 of the approve the salary and remuneration fund plan for 2024 of the 
Board of Directors and the Board of Supervisors;Board of Directors and the Board of Supervisors;

(11)(11) Listing of VEAM shares; Listing of VEAM shares;

(12) (12) Selection of an audit company for the 2024 Financial Selection of an audit company for the 2024 Financial 
Statements.Statements.

Periodically organize Board of Directors meetings Periodically organize Board of Directors meetings 
to evaluate business activities and provide timely to evaluate business activities and provide timely 
guidance guidance 

In 2024, the Board of Directors held 30 meetings with a 100% In 2024, the Board of Directors held 30 meetings with a 100% 
attendance rate, issued 186 Resolutions and 70 Decisions, attendance rate, issued 186 Resolutions and 70 Decisions, 
organized 118 written votes and 42 documents to approve many organized 118 written votes and 42 documents to approve many 
important policies for VEAM's operations and development important policies for VEAM's operations and development 
orientation; members of the Board of Directors fully participated orientation; members of the Board of Directors fully participated 
in meetings and had a high sense of responsibility when giving in meetings and had a high sense of responsibility when giving 
opinions; resolutions and decisions focused on directing, opinions; resolutions and decisions focused on directing, 
managing and supervising VEAM's operations, including the managing and supervising VEAM's operations, including the 
following contents: following contents: 

- The contents to be implemented and completed include: - The contents to be implemented and completed include: 
Organizing the 2024 General Meeting of Shareholders of Organizing the 2024 General Meeting of Shareholders of 
VEAM; directing the contents to be approved at the 2024 VEAM; directing the contents to be approved at the 2024 
General Meeting of Shareholders of joint stock companies with General Meeting of Shareholders of joint stock companies with 
capital contributions of VEAM; approving the 2024 production capital contributions of VEAM; approving the 2024 production 
and business plans of VEAM and companies with 100% capital and business plans of VEAM and companies with 100% capital 
of VEAM; organizing the assessment of VEAM's Managers, of VEAM; organizing the assessment of VEAM's Managers, 
Executives and Managers, Capital Representatives at enterprises Executives and Managers, Capital Representatives at enterprises 
with capital contributions of VEAM; reviewing and approving with capital contributions of VEAM; reviewing and approving 
contracts and transactions with Related People; reviewing and contracts and transactions with Related People; reviewing and 
approving the Operating Regulations of Capital Representatives approving the Operating Regulations of Capital Representatives 
at enterprises with capital contributions of VEAM; appointing, at enterprises with capital contributions of VEAM; appointing, 
dismissing, assigning, and reassigning personnel under the dismissing, assigning, and reassigning personnel under the 
authority of the Board of Directors and some other tasks.authority of the Board of Directors and some other tasks.

- Ongoing work includes: Implementation of recommendations - Ongoing work includes: Implementation of recommendations 
on financial monitoring, review and approve financial statements, on financial monitoring, review and approve financial statements, 
special financial monitoring work; recommendations of the special financial monitoring work; recommendations of the 
Internal Audit Committee; continued implementation of the Internal Audit Committee; continued implementation of the 
plan to control, prevent and overcome risks to the production plan to control, prevent and overcome risks to the production 
and business activities of the parent company and its units; and business activities of the parent company and its units; 
conclusions and recommendations of inspections by competent conclusions and recommendations of inspections by competent 
authorities; the review of charter capital at companies with 100% authorities; the review of charter capital at companies with 100% 
VEAM's capital contribution and capital allocation at branches; VEAM's capital contribution and capital allocation at branches; 
recovery of overdue debts of VEAM; resolution of VEAM's recovery of overdue debts of VEAM; resolution of VEAM's 
problems and difficulties.problems and difficulties.

Monitor activities for the Executive BoardMonitor activities for the Executive Board

•	•	 The BOD' supervision of the Executive Board is carried out in The BOD' supervision of the Executive Board is carried out in 
accordance with the provisions of VEAM's Charter, Internal accordance with the provisions of VEAM's Charter, Internal 
Regulations on Corporate Governance and current laws. Regulations on Corporate Governance and current laws. 
In 2024, the BOD directed and supervised the Executive In 2024, the BOD directed and supervised the Executive 
Board's activities in operating production and business and Board's activities in operating production and business and 
implementing the Resolutions of the GMS and the BOD of implementing the Resolutions of the GMS and the BOD of 
VEAM as follows:VEAM as follows:

•	•	 Monitor the implementation of Resolutions/Decisions Monitor the implementation of Resolutions/Decisions 
issued by the BOD.issued by the BOD.

•	•	 Direct and supervise the General Director and the Executive Direct and supervise the General Director and the Executive 
Board to continue to seek and implement solutions and Board to continue to seek and implement solutions and 
measures to gradually remove and resolve the problems measures to gradually remove and resolve the problems 
and difficulties that VEAM has had over the years.and difficulties that VEAM has had over the years.

•	•	 Directly conduct financial monitoring, special financial Directly conduct financial monitoring, special financial 
monitoring for units with capital contributions from VEAM. monitoring for units with capital contributions from VEAM. 
Therefore, direct the General Director to give opinions to Therefore, direct the General Director to give opinions to 
the Manager, Capital Representative to coordinate with the Manager, Capital Representative to coordinate with 
the Executive Board at the unit to propose measures the Executive Board at the unit to propose measures 
to implement the recommendations in the Financial to implement the recommendations in the Financial 
Monitoring Report and have solutions to overcome the Monitoring Report and have solutions to overcome the 
existing problems and difficulties of the unit. existing problems and difficulties of the unit. 

•	•	 Direct and supervise the Executive Board, Managers, Direct and supervise the Executive Board, Managers, 
and VEAM Capital Representatives to periodically report and VEAM Capital Representatives to periodically report 
and develop action plans to prevent and overcome risks and develop action plans to prevent and overcome risks 
during production and business operations and implement during production and business operations and implement 
recommendations of the VEAM Internal Audit Committee.recommendations of the VEAM Internal Audit Committee.

•	•	 Monitor the operations of the General Director and the Monitor the operations of the General Director and the 
Executive Board in production and business activities in Executive Board in production and business activities in 
2024 to ensure the set plan.2024 to ensure the set plan.

•	•	 Direct the General Director and the Executive Board to Direct the General Director and the Executive Board to 
review and supervise the implementation of the 2024 review and supervise the implementation of the 2024 
production and business plans of companies with VEAM's production and business plans of companies with VEAM's 
controlling capital contribution.controlling capital contribution.

•	•	 Approving transactions with Related People under the Approving transactions with Related People under the 
authority of the BOD.authority of the BOD.

•	•	 Direct the implementation of reviewing and supplementing Direct the implementation of reviewing and supplementing 
personnel planning; appointing personnel within the personnel planning; appointing personnel within the 
decision-making authority of the BOD.decision-making authority of the BOD.

•	•	 Directing the completion of VEAM's internal management Directing the completion of VEAM's internal management 
regulations system.regulations system.

•	•	 Perform other tasks under the authority of the BOD.Perform other tasks under the authority of the BOD.

EVALUATION OF THE BOARD OF DIRECTORS' OPERATION

No. Member of the Board of 
Directors Position

Number of 
meetings 
attended

Proportion Reason for not 
attending

11 Mr. Nguyen Khac HaiMr. Nguyen Khac Hai Chairman of the Chairman of the 
Board of DirectorsBoard of Directors 11/1111/11 100%100% Dismissed from: Dismissed from: 

20/6/202420/6/2024

22 Mr. Phan Pham HaMr. Phan Pham Ha Member of the Member of the 
Board of DirectorsBoard of Directors 11/0711/07 63%63%

Authorize 01 Board of Authorize 01 Board of 
Directors meeting and Directors meeting and 

04 absences04 absences

3 Mrs. Nguyen Thi NgaMrs. Nguyen Thi Nga Member of the Member of the 
Board of DirectorsBoard of Directors 11/0711/07 63%63% Dismissed from: Dismissed from: 

20/6/2024.20/6/2024.

44 Mr. Ngo Khai HoanMr. Ngo Khai Hoan Chairman of the Chairman of the 
Board of DirectorsBoard of Directors 09/0909/09 100%100%

Authorize 06 Board of Authorize 06 Board of 
Directors meetings and Directors meetings and 
04 absences Removal 04 absences Removal 
from date: 20/6/2024from date: 20/6/2024

55 Mr. Nguyen Hoang GiangMr. Nguyen Hoang Giang Member of the Member of the 
Board of DirectorsBoard of Directors 09/0909/09 100%100% Appointed from: Appointed from: 

20/6/202420/6/2024

66 Mrs. Nguyen Thi HoaMrs. Nguyen Thi Hoa Member of the Member of the 
Board of DirectorsBoard of Directors 09/0909/09 100%100% Appointed from: Appointed from: 

20/6/202420/6/2024

77 Mrs. Tran Thi NguyetMrs. Tran Thi Nguyet Member of the Member of the 
Board of DirectorsBoard of Directors 07/0907/09 77%77% Appointed from: Appointed from: 

20/6/202420/6/2024

88 Mr. Nguyen Tien VyMr. Nguyen Tien Vy
Independent Independent 

Member of Board Member of Board 
of Directorsof Directors

20/2020/20 100%100% Appointed from: Appointed from: 
20/6/202420/6/2024

99 Mr. Phan Kim KhoaMr. Phan Kim Khoa
Independent Independent 

Member of Board Member of Board 
of Directorsof Directors

20/2020/20 100%100%
Authorize 03 Board of 

Directors meetings and 
02 absences
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RESOLUTIONS/DECISIONS OF THE BOARD OF DIRECTORS

No. Resolutions/Decisions No. Date Content

RESOLUTIONS

1 01/NQ-HDQT 04/01/2024
Regarding the direction of the VEAM capital representative regarding the 
content of the meeting of the Board of Directors of Mekong Auto Company 
Limited (MAC)

2 02/NQ-HDQT 04/01/2024 Regarding the approval of the transaction banking system in 2024

3 03/NQ-HDQT 04/01/2024
Regarding the plan to conduct votes of confidence for titles, leadership and 
management positions at Vietnam Engine and Agricultural Machinery Cor-
poration 

4 04/NQ-HDQT 10/01/2024
Regarding the payment of land lease fees by VEAM at the land facility of  
Tractor and Agricultural Machinery Company Limited in Tien Son Industrial 
Park - Bac Ninh

5 05/NQ-HDQT 16/01/20274 Regarding the contract between VEAM and Industry and Trade Magazine

6 06/NQ-HDQT 16/01/2024 Regarding the approval of the Summary Report on the implementation of the 
2023 Program and Work Plan by the Board of Directors.

7 07/NQ-HDQT 16/01/2024 Regarding the issuance of the 2024 Program and Work Plan of the Board of 
Directors.

8 08/NQ-HDQT 16/01/2024 Regarding the approval of the 2023 performance report and the 2024 direc-
tion and plan of VEAM.

9 09/NQ-HDQT 16/01/2024 Regarding the agreement on the operational expenses of the VEAM Office 
in the first quarter of the 2024 fiscal year.

10 10/NQ-HDQT 18/01/2024 Regarding the approval of the deposit contract between VEAM and SeA-
Bank

11 11/NQ-HDQT 23/01/2024 Regarding the approval of the deposit contract between VEMA and SeA-
Bank (2nd time)

12 12/NQ-HDQT 23/01/2024 Regarding the draft Regulation on the Operations of VEAM Capital Repre-
sentative Group at Honda Vietnam Company (HVN)

13 13/NQ-HDQT 23/01/2024 Regarding the draft Regulation on the Operations of the VEAM Capital Rep-
resentative Group at Matexim

14 14/NQ-HDQT 23/01/2024 Regarding the draft Labor and Salary Regulation of the Institute of Technol-
ogy (VCN).

15 15/NQ-HDQT 29/01/2024 Regarding the approval of the deposit contract between VEMA and SeA-
Bank (3rd time)

16 16/NQ-HDQT 30/01/2024 Regarding the provision for doubtful debts related to capital support and in-
terest on capital support at companies in which VEAM holds equity

17 17/NQ-HDQT 31/01/2024 Regarding the approval of the results of selecting an insurance brokerage 
unit for liability of enterprise managers at VEAM

18 18/NQ-HDQT 31/01/2024 Regarding the lawsuit against Phong Nam Sinhirose Co., Ltd. at the People’s 
Court of Me Linh District.

No. Resolutions/Decisions No. Date Content

19 19/NQ-HDQT 31/01/2024 Regarding the approval of the 2024 operational plan of the Nghe An branch.

20 20/NQ-HDQT 02/02/2024 Regarding the regime for the position of Chairman of the Trade Union at 
VEAM

21 21/NQ-HDQT 06/02/2024
Regarding the draft Regulation on the operations of the VEAM capital rep-
resentative group at Machinery Spare Parts No.1 Joint Stock Company 
(FUTU1)

22 22/NQ-HDQT 07/02/2024 Regarding the addition of 4 months’ salary for employees at the Parent 
Company’s Office.

23 23/NQ-HDQT 07/02/2024 Regarding the approval of the deposit contract between VEMA and SeA-
Bank (4th time)

24 24/NQ-HDQT 07/02/2024 Regarding the content of the meeting of the Members’ Council of Mekong 
Auto Company Limited (MAC) on January 5, 2024.

25 25/NQ-HDQT 22/02/2024 Regarding personnel matter at FOMECO.

26 26/NQ-HDQT 26/02/2024
Regarding the amendment and addition of some contents of the Regula-
tion on the management and use of the Reward Fund and Welfare Fund of 
the Parent Company.

27 27/NQ-HDQT 28/02/2024 Regarding the draft Regulation on the operations of the VEAM capital rep-
resentative group at Pho Yen Mechanical Joint Stock Company (FOMECO)

28 28//NQ-HDQT 28/02/2024 Regarding  the 2024 Investment Plan of Co Loa Mechanical Joint Stock 
Company (COLOAMEC)

29 29/NQ-HDQT 29/02/2024 Regarding the audit results of the implementation of internal spending regu-
lations at Pho Yen Mechanical Joint Stock Company (FOMECO)

30 30/NQ-HDQT 06/03/2024 Regarding the approval of the 2024 plan of the VEAM Foundry Factory 
Branch (VF)

31 31/NQ-HDQT 08/03/2024
Regarding the implementation of special financial monitoring and the devel-
opment of a suitable financial monitoring, inspection program and plan for 
VEAM KOREA.

32 32/NQ-HDQT 12/03/2024

Regarding the approval of the policy of hiring a consulting unit to review and 
complete the draft Regulations on management of salaries, remunerations 
and bonuses of VEAM Capital Representatives at enterprises with VEAM 
capital contribution

33 33/NQ-HDQT 14/03/2024 Regarding the approval of the 2024 plan of DISOCO

34 34/NQ-HDQT 15/3/2024 Regarding sending the delegation for overseas business trip 

35 35/NQ-HDQT 15/3/2024 Regarding the approval of the 2024 plan of SVEAM

36 36/NQ-HDQT 25/3/2024

Regarding the approval of the policy to hire a legal consulting unit and 
participating in litigation to request the competent First Instance Court 
to declare the cancellation of Meeting Minutes No. 01/2024, Resolution 
No. 002/NQ-MK issued on May 01/2024 of MAC Board of Directors and 
Supplier Selection Plan
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No. Resolutions/Decisions No. Date Content

37 37/NQ-HDQT 27/03/2024 Regarding the use of the reserve fund for inventory write-downs for the 
2023 fiscal year

38 38/NQ-HDQ 27/3/2024 Regarding personnel matter at Honda Vietnam Company 

39 39/NQ-HDQT 28/3/2024 Regarding the approval of the recruitment plan for the Parent Company 
office in 2024.

40 40/NQ-HDQT 28/3/2024
Regarding reclamation of the staff dormitory area  of FOMECO according to 
Decision No. 2568/QD-UBND dated April 12, 2023 by the People’s Committee 
of Phu Yen City.

41 41/NQ-HDQT 28/03/2024 Regarding the 2024 production and business plan of VEAM Automobile 
Factory Branch

42 42/NQ-HDQT 28/3/2024 Regarding approval of the 2024 plan of the Institute of Technology

43 43/NQ-HDQT 28/3/2024 Regarding approval of the 2024 plan of Tractor and Agricultural Machinery 
Company Limited

44 44/NQ-HDQT 29/3/2024 Regarding the information disclosure of VEAM’s 2023 audited financial 
statements

45 45/NQ-HDQT 29/03/2024
Regarding the directive on the content requested for comments stated in 
Proposal No. 01/2024/TMV-TTr dated March 28, 2024 of VEAM capital 
representative at Toyota Motor Vietnam Company (TMV)

46 46/NQ-HDQT 01/04/2024 Regarding the operational expense plan for the Parent Company Office in 2024.

47 47/NQ-HDQT 02/41/2024 Regarding the draft Regulation on the operations of the VEAM capital 
representative group at VETRANCO

48 48/NQ-HDQT 02/04/2024 Regarding the draft Regulation on the operations of  the VEAM Capital 
Representative Group at COLOAMEC

49 49/NQ-HDQT 03/4/2024 Regarding the directive to the VEAM capital representative on the contents 
mentioned in Document No. 02/YK-NDD dated March 18, 2024

50 50/NQ-HDQT 05/4/2024
Regarding the plan for direct financial supervision, review and approval of 
financial reports at company, which VEAM hold equity, to be carried out in 
2024

51 51/NQ-HDQT 05/4/2024 Regarding the extension of the time for organizing the 2024 Annual General 
Meeting of Shareholders

52 52/NQ-HDQT 05/4/2024 Regarding continuing to sell long-term inventory vehicles at VEAM 
Automobile Factory

53 53/NQ-HDQT 05/4/2024 Regarding the 2024 Investment Plan of Southern Vietnam Engine and 
Agricultural Machinery Company Limited (SVEAM)

54 54/NQ-HDQT 11/4/2024 Regarding the appointment of personnel to join the delegation for overseas 
business trip

55 55/NQ-HDQT 16/4/2024 Regarding the 2024 business plan of the Parent Company Office

56 56/NQ-HDQT 22/4/2024 Regarding the organization of the 2024 Annual General Meeting of 
Shareholders

57 57/NQ-HDQT 22/4/2024 Regarding the directive for the VEAM capital representative at the 2024 
Annual General Meeting of Shareholders of FUTU 1

58 58/NQ-HDQT 22/4/2024 Regarding personnel matters at FUTU 1 and Nakyco Joint Stock Company 
(NAKYCO).

59 59/NQ-HDQT 24/4/2024 Regarding the approval of the cash flow plan for the Parent Company Office 
in 2024 (provisional)

60 60/NQ-HDQT 25/4/2024
Regarding the directive for the VEAM capital representative at the 2024 
Annual General Meeting of Shareholders of Co Loa Mechanical Joint Stock 
Company

No. Resolutions/Decisions No. Date Content

61 61/NQ-HDQT 25/4/2024
Regarding the directive for the VEAM capital representative at the 2024 
Annual General Meeting of Shareholders of MATEXIM Hai Phong Joint 
Stock Company (MTX HP)

62 62/NQ-HDQT 02/5/2024 Regarding the approval of the deposit contract between VEAM and SeABank
63 63/NQ-HDQT 03/5/2024 Regarding personnel matters at VEAM KOREA Company

64 64/NQ-HDQT 03/5/2024 Regarding the draft Regulation on the operations of the VEAM Capital 
Representative Group at NAKYCO Joint Stock Company

65 65/NQ-HDQT 03/5/2024 Regarding the regulation on management of investment activities at 
Machine Parts Joint Stock Company No. 1 (FUTU 1)

66 66/NQ-HDQT 03/5/2024 Regarding the regulation on management of investment activities at Pho 
Yen Mechanical Joint Stock Company (FOMECO)

67 67/NQ-HDQT 03/5/2024 Regarding the 2024 plan of Tran Hung Dao Mechanical Company Limited

68 68/NQ-HDQT 03/5/2024
Regarding the policy to hire a consulting unit to evaluate and develop a 
liquidation plan for VEAM KOREA and the requirements for the VEAM capital 
representative at VEAM KOREA

69 69/NQ-HDQT 07/5/2024 Regarding personnel matters at Co Loa Mechanical Joint Stock Company

70 70/NQ-HDQT 08/5/2024 Regarding the directive for the VEAM capital representative at the 2024 
Annual General Meeting of Shareholders of NAKYCO Joint Stock Company

71 71/NQ-HDQT 08/5/2024
Regarding the directive for the VEAM capital representative at the 2024 
Annual General Meeting of Shareholders of An Giang Mechanical Joint 
Stock Company

72 72/NQ-HDQT 14/5/2024 Regarding the approval of the deposit contract between VEAM and SeABank
73 73/NQ-HDQT 17/5/2024 Regarding the 2024 investment plan of VEAM Automobile Factory Branch

74 74/NQ-HDQT 17/5/2024 Regarding the approval of the 2024 investment plan of the Parent Company 
Office

75 75/NQ-HDQT 21/5/2024
Regarding the directive for the VEAM capital representative at the 2024 
Annual General Meeting of Shareholders of VEAM Transport and Trading 
Joint Stock Company

76 76/NQ-HDQT 21/5/2024 Regarding the content of the Board of Members meeting related to the 
internal audit activities of Honda Vietnam Company

77 77/NQ-HDQT 24/5/2024
Regarding the approval of the 2023 Salary and Remuneration Fund 
implemented and the 2024 Salary and Remuneration Fund plan of Pho Yen 
Mechanical Joint Stock Company

78 78/NQ-HDQT 24/5/2024 Regarding the location of the 2024 Annual General Meeting of Shareholders

79 79/NQ-HDQT 24/5/2024 Regarding the approval of the 2024 Annual General Meeting of Shareholders 
documents

80 80/NQ-HDQT 27/5/2024
Regarding the directive for the VEAM capital representative at the 2024 
Annual General Meeting of Shareholders of Pho Yen Mechanical Joint Stock 
Company

81 81/NQ-HDQT 04/6/2024 Regarding the acceptance of the authorization from General Director of 
VEAM and temporarily taking in charge of the VEAM’s Board of Management

82 82/NQ-HDQT 04/6/2024 Regarding the temporary assignment to perform the task in charge of VEAM 
accounting

83 83/NQ-HDQT 06/6/2024 Regarding personnel matters for Supervisor at DISOCO, TAMAC

84 84/NQ-HDQT 10/6/2024 Regarding changing the location for the 2024 Annual General Meeting of 
Shareholders
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No. Resolutions/Decisions No. Date Content

85 85/NQ-HDQT 10/6/2024
Regarding personnel matters for the positions of Chief Accountant, Head 
of VEAM Sales and Marketing Development Department and VEAM capital 
representative at Precision Mechanical Joint Stock Company No. 1 (CKCX1)

86 86/NQ-HDQT 10/6/2024 Regarding the removal of Mr. Phan Pham Ha from the position of General 
Director of VEAM

87 87/NQ-HDQT 10/6/2024 Regarding personnel matters for Mr. Nghiem Trong Thang

88 88/NQ-HDQT 11/6/2024
Regarding the content of asking for opinions at the Members’ Council 
Meeting of the VEAM Capital Representative Group at Honda Company 
(HVN)

89 89/NQ-HDQT 12/6/2024
Regarding the directive for the VEAM capital representative at the 2024 
Annual General Meeting of Shareholders of Materials and Complete 
Equipment Export-Import Corporation

90 90/NQ-HDQT 17/6/2024 Regarding the evaluation and classification of the completion of tasks in 
2023 for the Board of Directors Members

91 91/NQ-HDQT 17/6/2024 Regarding the evaluation and classification of the completion of tasks in 
2023 for the Supervisory Board Members

92 92/NQ-HDQT 17/6/2024
Regarding the approval of the establishment of the Shareholder Eligibility 
Inspection Committee at the 2024 Annual General Meeting of Shareholders 
of VEAM

93 93/NQ-HDQT 18/6/2024 Regarding approval of signing amendments to the Distributor Contract 
(TOYOTA/LEXUS)

94 94/NQ-HDQT 18/6/2024
Regarding the 2023 salary and remuneration fund implemented and 
the 2024 salary and remuneration fund plan of Materials and Complete 
Equipment Export-Import Corporation (MATEXIM)

95 95/NQ-HDQT 18/6/2024 Regarding the first instance judgment and appeal related to the case at 220 
Binh Thoi

96 96/NQ-HDQT 19/6/2024 Regarding the evaluation and classification of the performance quality in 
2023 for the members of the VEAM’s Board of Management

97 97/NQ-HDQT 19/6/2024
Regarding the evaluation and classification of the 2023 performance quality 
for the personnel of the BOD Office and the Internal Audit Department, 
within the decision-making authority of the Board of Directors.

98 98/NQ-HDQT 19/6/2024 Regarding the approval of the 2024 Investment Plan of Tran Hung Dao 
Mechanical Company Limited

99 99/NQ-HDQT 19/6/2024 Regarding the implemented salary fund for 2023, the salary fund plan for 
2024 of VEAM Foundry Factory Branch (VF)

100 100/NQ-HDQT 20/6/2024 Regarding the election of Chairman of the Board of Directors of Vietnam 
Engine and Agricultural Machinery Corporation

101 101/NQ-HDQT 20/6/2024 Regarding the appointment of General Director of Vietnam Engine and 
Agricultural Machinery Corporation

102 102/NQ-HDQT 20/6/2024 Regarding the change the content of business registration

103 103/NQ-HDQT 21/6/2024 Regarding the dismissal of the person in charge of BOM of Vietnam Engine 
and Agricultural Machinery Corporation

104 104/NQ-HDQT 28/6/2024
Regarding the directive for the VEAM capital representative at the 2024 
Annual General Meeting of Shareholders of Precision Mechanical Joint 
Stock Company No. 1

105 105/NQ-HDQT 03/7/2024 Regarding the implementation of some contents in Resolution 01/NQ-
DHDCD of the 2024 Annual General Meeting of Shareholders of VEAM

106 106/NQ-HDQT 05/7/2024 Regarding the personnel plan being considered for the reappointment of  
Deputy General Director position

107 107/NQ-HDQT 09/7/2024 Regarding the 2024 investment plan of Vetranco

No. Resolutions/Decisions No. Date Content

108 108/NQ-HDQT 10/7/2024 Regarding the temporary allocation of the welfare fund from the after-tax 
profit of 2023

109 109/NQ-HDQT 12/7/2024 Regarding personnel matter of Supervisor at VEAM Tay Ho Investment Joint 
Stock Company

110 110/NQ-HDQT 15/7/2024 Regarding the financial settlement for the 30th fiscal year and the profit 
distribution of TMV

111 111/NQ-HDQT 17/7/2024
Regarding the approval of the results of operations for the first half of 2024 
and the direction for implementing the plan for the second half of 2024 of 
VEAM

112 112/NQ-HDQT 22/7/2024
Regarding the adjustment of accommodation costs in the Technical 
Assistance Agreement (TAA) with TMC and the secondment agreements 
for Daihatsu and Toyota technology instructors with TMA-TH of TMV

113 113/NQ-HDQT 23/7/2024 Regarding the approval of the adjustment to the transaction banking system 
for 2024

114 114/NQ-HDQT 23/7/2024 Regarding the fixed-term deposit of the Parent Company office
115 115/NQ-HDQT 25/7/2024 Regarding the 2024 investment plan of FUTU1

116 116/NQ-HDQT 30/7/2024
Regarding the approval of the Preliminary Report on the implementation of 
the program, the work plan for the first 6 months and the plan for the last 6 
months of 2024 of the VEAM Board of Directors

117 117/NQ-HDQT 14/8/2024 Regarding the audit results of the implementation of sales and collection 
activities at VF

118 118/NQ-HDQT 14/8/2024 Regarding the audit results of the implementation of the internal spending 
regulations at VM

119 119/NQ-HDQT 20/8/2024
Regarding the approval of the results of selecting the procurement package 
supplier “Review of Semi-Annual Financial Statements and Audit of VEAM’s 
2024 Financial Statements”

120 120/NQ-HDQT 22/8/2024
Regarding the approval of the contract for package No. 03 “Supply of 04 
CNC-controlled horizontal lathes, 10-inch chucks” in the 2024 investment 
plan of DISOCO

121 121/NQ-HDQT 22/8/2024 Regarding the content of Report No. 07/2024/BC-NDDV dated July 1, 2024 
of the VEAM Capital Representative Group at MAC

122 122/NQ-HDQT 22/8/2024 Regarding retirement benefits for Mr. Nguyen Tan Tien

123 123/NQ-HDQT 22/8/2024
Regarding asking for opinions on the implementation of Resolution No. 66/
NQ-HDQT dated May 3, 2024 on the Regulation for managing investment 
activities of FOMECO

124 124/NQ-HDQT 22/8/2024 Regarding the approval of retaining the 2023 profit at Precision Mechanical 
Joint Stock Company No. 1

125 125/NQ-HDQT 29/8/2024 Regarding the reappointment of Director of Co Loa Mechanical Joint 

126 126/NQ-HDQT 29/8/2024 Regarding the draft regulations of Regulations of VEAM Transport and 
Trading Joint Stock Company

127 127/NQ-HDQT 29/8/2024 Regarding the information disclosure of VEAM’s reviewed 2024 semi-
annual financial report

128 128/NQ-HDQT 29/8/2024
Regarding the appointment of VEAM capital representative at Mekong Auto 
Co., Ltd. and introducing personnel to participate in managing and operating 
MAC and MAC Branch

129 129/NQ-HDQT 17/9/2024
Regarding the amendment and addition of some contents to the Regulation 
on the management of individuals holding title, positions at the Parent 
Company

130 130/NQ-HDQT 18/9/2024 Regarding retirement benefits

131 131/NQ-HDQT 20/9/2024 Regarding the amendment and addition to the Regulations on procurement 
of goods and services of the Parent Company Office - VEAM
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No. Resolutions/Decisions No. Date Content

132 132/NQ-HDQT 24/9/2024 Regarding the contract between VEAM and Industry and Trade Newspaper
133 133/NQ-HDQT 24/9/2024 Regarding the appointment of the Director of TAMAC

134 134/NQ-HDQT 25/9/2024 Regarding Proposal No. 06/2024/TMV-TTr dated September 13, 2024 of 
VEAM capital Representative at TMV

135 135/NQ-HDQT 26/9/2024 Regarding the approval of the draft Regulation on Financial Management of 
MATEXIM

136 136/NQ-HDQT 27/9/2024 Regarding the reappointment of Mr. Le Minh Quy to the position of Deputy 
General Director

137 137/NQ-HDQT 30/9/2024 Regarding the appointment of The Acting Director of TAMAC

138 138/NQ-HDQT 01/10/2024 Regarding resignation from the position of Head of the Organization and 
Human Resources Department

139 139/NQ-HDQT 01/10/2024 Regarding Report No. 04/2024/TMV-BC dated August 5, 2024 of VEAM 
capital Representative at TMV

140 140/NQ-HDQT 02/10/2024
Regarding the termination of operations of the Service Trading Enterprise 
- Branch of Materials and Complete Equipment Export-Import Corporation 
(MATEXIM)

141 141/NQ-HDQT 07/10/2024
Regarding the plan to select a contractor for the additional fire protection 
component under the project “Relocation and new construction of Tran 
Hung Dao Mechanical Company (CKTHD)”

142 142/NQ-HDQT 11/10/2024 Regarding the approval of the plan to select a service provider for renting 
display booths at the VIMEXPO 2024 exhibition

143 143/NQ-HDQT 14/10/2024 Regarding the results of direct financial supervision, review and approval of 
financial reports at company which VEAM hold equity (fiscal year 2023)

144 144/NQ-HDQT 14/10/2024 Regarding the 2023 Salary and Remuneration Fund and 2024 Salary and 
Remuneration Fund Plan of DISOCO

145 145/NQ-HDQT 14/10/2024
Regarding the review and evaluation of the 2023 performance quality for 
the managers, supervisors of  companies which VEAM holds 100% of the 
charter capital, and the VEAM capital representatives

146 146/NQ-HDQT 21/10/2024 Regarding the policy for the appointment of the Director of Song Cong 
Diesel Company Limited (DISOCO)

147 147/NQ-HDQT 21/10/2024

Regarding the audit results of the implementation of fixed asset 
management and usage activities: asset receipt and handover activities; 
asset management and usage activities; asset liquidation activities at the 
Institute of Technology (VCN)

148 148/NQ-HDQT 24/10/2024 Regarding the 2023 profit distribution plan of DISOCO
149 149/NQ-HDQT 29/10/2024 Regarding personnel matters at DISOCO

150 150/NQ-HDQT 29/10/2024 Regarding the adjustment of the management budget for the thirty-first 
fiscal year (FY25) of Toyota Motor Vietnam Company (TMV)

151 151/NQ-HDQT 29/10/2024 Regarding the signing the Media Cost Sharing Agreement on the cost 
payment platform for the Maverick Academy 2024 Program

152 152/NQ-HDQT 29/10/2024
Regarding the signing of a Memorandum of Understanding on Joint Market 
Research in Vietnam between Toyota Motor Vietnam (TMV) and Toyota 
Motor Asia Pacific Company, headquartered in Thailand (TMA(TH))

153 153/NQ-HDQT 29/10/2024 Regarding the completion of personnel for the Personnel Organization 
Subcommittee, the Audit Subcommittee, and the Strategy Subcommittee

154 154/NQ-HDQT 29/10/2024 Regarding personnel matters of the Director of VEAM Branch in Ho Chi Minh 
City

155 155/NQ-HDQT 05/11/2024 Regarding Regarding the 2023 profit distribution

No. Resolutions/Decisions No. Date Content

156 156/NQ-HDQT 05/11/2024 Regarding the 2023 dividend payment

157 157/NQ-HDQT 07/11/2024
Regarding the results of the implementation of  “Legal consulting service 
package to conduct an overall and comprehensive legal review and 
assessment of the Van Gia Phuc Housing Project of NAKYCO”

158 158/NQ-HDQT 07/11/2024

Regarding the results of the implementation of “Legal Consulting Service 
Package to conduct a legal review and assessment and provide advisory on 
the handling of the collaboration and joint venture between Tran Hung Dao 
Mechanical Company Limited and Thai Binh Company”

159 159/NQ-HDQT 12/11/2024 Regarding the 2023 implemented salary fund, 2024 salary fund plan of 
VEAM Automobile Factory Branch (VM)

160 160/NQ-HDQT 14/11/2024 Regarding the agenda of the Members’ Council meeting of  Mekong Auto 
Company Limited (MAC)

161 161/NQ-HDQT 18/11/2024 Regarding the evaluation and classification of the 2023 performance of the 
Deputy Director and Chief Accountant of the Institute of Technology.

162 162/NQ-HDQT 20/11/2024 Regarding personnel matters at VEAM and Co Loa Mechanical Joint Stock 
Company (CKCL)

163 163/NQ-HDQT 20/11/2024
Regarding the signing of the Agreement on cost support for advertising tools 
– TMV service brand support project with Toyota Motor Asia (Singapore) 
Pte. Ltd.

164 164/NQ-HDQT 20/11/2024 Regarding transactions with Related Persons

165 165/NQ-HDQT 26/11/2024 Regarding the 2023 implemented salary fund, 2024 salary fund plan of the 
Institute of Technology (VCN)

166 166/NQ-HDQT 29/11/2024 Regarding the procurement activities of Me Linh Mechanical Company 
Limited

167 167/NQ-HDQT 02/12/2024 The Board of Directors’ directive regarding the reports of the VEAM capital 
Representative Group at MAC

168 168/NQ-HDQT 03/12/2024 Regarding the draft regulations on the operations of the Supervisory Board 
and the operations of the Members’ Council of  SVEAM

169 169/NQ-HDQT 03/12/2024 Regarding the update of the list of risks and top risks as of October 31, 2024

170 170/NQ-HDQT 10/12/2024 Regarding the approval of the 2025 Internal Audit Plan of the Internal Audit 
Department

171 171/NQ-HDQT 10/12/2024
Regarding the approval of the final settlement of the Salary and Remuneration 
Fund implemented in 2023 and the Salary and Remuneration Fund plan for 
2024 of Managers and Employees at the Parent Company - VEAM

172 172/NQ-HDQT 12/12/2024 Regarding Regarding the special financial supervision from the first quarter 
of 2023 to the second quarter of 2024

173 173/NQ-HDQT 12/12/2024 Regarding the appointment of Director of Tractor and Agricultural Machinery 
Company Limited (TAMAC)

174 174/NQ-HDQT 17/12/2024 Regarding transactions with Related Persons

175 175/NQ-HDQT 18/12/2024 Regarding the location, the supplier organizing the 2024 business 
performance review conference and the 2025 plan.

176 176/NQ-HDQT 26/12/2024 Regarding personnel matters at the BOD Office

177 177/NQ-HDQT 26/12/2024 Regarding the signing of 03 agreements between Toyota Vietnam Company 
Limited (TMV) and Toyota Motor Corporation (TMC)

178 178/NQ-HDQT 26/12/2024 Regarding the approval of the 2024 performance report and the directions 
and tasks for 2025 of VEAM

179 179/NQ-HDQT 26/12/2024 Regarding the personnel of the Chairman of Tran Hung Dao Mechanical 
Company Limited

180 180/NQ-HDQT 27/12/2024 Regarding the personnel plan at the BOD Office
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181 181/NQ-HDQT 31/12/2024 Regarding the approval of the transaction banking system in 2025
182 182/NQ-HDQT 31/12/2024 Regarding transactions with Related Persons

183 183/NQ-HDQT 31/12/2024 Regarding the approval of the operating expense plan for the Parent 
Company’s Office in 2025

184 184/NQ-HDQT 31/12/2024 Regarding the approval of the cash flow plan for the Parent Company’s 
Office in 2025 (provisional)

185 185/NQ-HDQT 31/12/2024 Regarding the reappointment of the Chairman of Tran Hung Dao Mechanical 
Company Limited

186 186/NQ-HDQT 31/12/2024
Regarding the approval of the summary report on the implementation of the 
2024 program and work plan and the program and work plan for 2025 of 
the Board of Directors.

DECISIONS

1 01/QD-HDQT 04/10/2024 Regarding the issuance of the plan for conducting a confidence vote on 
leadership and management positions at VEAM

2 02/QD-HDQT 26/02/2024

Regarding the amendment and supplement of certain Articles of Decision 
No. 22/QD-HDQT dated June 14, 2023, by the Board of Directors, issuing 
the Regulations on management and use of the Parent Company’s Bonus 
Fund and Welfare Fund

3 03/QD-HDQT 29/02/2024 Regarding the salary classification for the Chairman of the Board of Directors 
of VEAM

4 04/QD-HDQT 29/02/2024 Regarding the salary classification for the General Director of VEAM

5 05/QD-HDQT 29/02/2024 Regarding the remuneration for the non-executive members of the Board of 
Directors of VEAM.

6 06/QD-HDQT 29/02/2024 Regarding the allowance for the independent members of the Board of 
Directors of VEAM

7 07/QD-HDQT 29/02/2024 Regarding allowances for independent members of the VEAM Board of 
Directors

8 08/QD-HDQT 29/02/2024 Regarding the salary classification for the Head of the Supervisory Board of 
VEAM

9 09/QD-HDQT 29/02/2024 Regarding the salary classification for member of the Supervisory Board of 
VEAM

10 10/QD-HDQT 29/02/2024 Regarding the salary classification for the non-executive member of the 
Supervisory Board of VEAM

11 11/QD-HDQT 18/3/2024 Regarding sending the delegation for overseas business trip

12 12/QD-HDQT 27/3/2024 Regarding the establishment of the Internal Audit Team to audit the 
implementation of sales and collection activities at the Foundry Factory (VF)

13 13/QD-HDQT 27/3/2024 Regarding the re-appointment of the VEAM capital Representative at HVN

14 14/QD-HDQT 01/4/2024 Regarding the establishment of the Organizing Committee for the 2024 
Annual General Meeting of Shareholders

15 15/QD-HDQT 02/4/2024
Regarding the establishment of an Internal Audit Team to review the 
implementation results of the recommendations following the Internal Audit 
of Short-term financial investment process at Foundry Factory (VF)

16 16/QD-HDQT 03/4/2024 Regarding the change of members in the Steering Group for the 
implementation of the inspection conclusion (the 8th time)

17 17/QD-HDQT 05/4/2024 Regarding the change of members in the Steering Committee for resolving 
issues and obstacles of VEAM Automobile Factory (VM) (the 4th time)

No. Resolutions/Decisions No. Date Content

18 18/QD-HDQT 12/4/2024 Regarding the appointment of personnel to join the delegation for overseas 
business trip

19 19/QD-HDQT 22/4/2024 Regarding the re-appointment of the VEAM capital Representative at 
Machine Parts Joint Stock Company No. 1

20 20/QD-HDQT 22/4/2024 Regarding the re-appointment of the VEAM capital Representative at 
NAKYCO Joint Stock Company

21 21/QD-HDQT 03/5/2024
Regarding the assignment of Mr. Le Minh Hung to continue performing the 
responsibilities and duties of the VEAM capital Representative at VEAM 
KOREA Company

22 22/QD-HDQT 07/5/2024 Regarding the re-appointment of the VEAM capital Representative at Co 
Loa Mechanical Joint Stock Company (CKCL)

23 23/QD-HDQT 13/5/2024
Regarding the establishment of the Internal Audit Team to audit the 
implementation of Internal Expenditure Regulations at VEAM Automobile 
Factory (VM)

24 24/QD-HDQT 20/5/2024
Regarding the dismissal and appointment of members to the Steering 
Committee to resolve issues related to  the business of Changan vehicles 
and the Investment Certificate of Mekong Auto Co., Ltd. (the 5th time)

25 25/QD-HDQT 05/6/2024 Regarding the temporary assignment to be in charge of the VEAM’s Board 
of Management

26 26/QD-HDQT 06/6/2024 Regarding the dismissal of the Supervisor of Tractor and Agricultural 
Machinery Company Limited

27 27/QD-HDQT 06/6/2024 Regarding the dismissal of the Supervisor of Song Cong Diesel Company 
Limited

28 28/QD-HDQT 06/6/2024 Regarding the appointment of the Supervisor of Tractor and Agricultural 
Machinery Company Limited

29 29/QD-HDQT 06/6/2024 Regarding the appointment of the Supervisor of Song Cong DIESEL 
Company Limited

30 30/QD-HDQT 10/6/2024 Regarding the dismissal of the position of Chief Accountant of VEAM

31 31/QD-HDQT 10/6/2024 Regarding the assignment to be in charge of VEAM accounting

32 32/QD-HDQT 10/6/2024 Regarding the dismissal of the VEAM capital Representative at Precision 
Mechanical Joint Stock Company No. 1 (CKCX1)

33 33/QD-HDQT 10/6/2024 Regarding the appointment of the VEAM capital Representative at Precision 
Mechanical Joint Stock Company No. 1 (CKCX1)

34 34/QD-HDQT 10/6/2024 Regarding the removal of Mr. Phan Pham Ha from the position of General 
Director at VEAM.

35 35/QD-HDQT 10/6/2024 Regarding the removal of Mr. Nghiem Troọng Thang from the position of 
Member of the Members’ Council at SVEAM

36 36/QD-HDQT 18/6/2024 Regarding the evaluation and classification of the completion of tasks in 
2023 for the Board of Directors Members

37 37/QD-HDQT 18/6/2024 Regarding the evaluation and classification of the completion of tasks in 
2023 for the Supervisory Board Members

38 38/QD-HDQT 19/6/2024 Regarding the evaluation and classification of the performance quality in 
2023 for the members of the VEAM’s Board of Management

39 39/QD-HDQT 19/6/2024
Regarding the evaluation and classification of the 2023 performance quality 
for the personnel of the BOD Office and the Internal Audit Department, 
within the decision-making authority of the Board of Directors.
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No. Resolutions/Decisions No. Date Content

40 40/QD-HDQT 20/6/2024 Regarding the appointment of General Director of Vietnam Engine and 
Agricultural Machinery Corporation

41 41/QD-HDQT 20/6/2024 Regarding the change the content of business registration

42 42/QD-HDQT 21/6/2024 Regarding the salary classification for Mr. Vu Phong Hai

43 43/QD-HDQT 21/6/2024 Regarding the dismissal of the person in charge of BOM of Vietnam Engine 
and Agricultural Machinery Corporation

44 44/QD-HDQT 21/6/2024 Regarding the salary arrangements for the person in charge of BOM

45 45/QD-HDQT 09/7/2024 Regarding the salary classification for the Chairman of the Board of Directors 
of VEAM

46 46/QD-HDQT 09/7/2024 Regarding the salary classification for the General Director of VEAM

47 47/QD-HDQT 09/7/2024 Regarding the salary classification for the executive members of the Board 
of Directors of VEAM

48 48/QD-HDQT 09/7/2024 Regarding remuneration for independent members of the VEAM Board of 
Directors

49 49/QD-HDQT 09/7/2024 Regarding the salary classification for the independent members of the 
Board of Directors of VEAM

50 50/QD-HDQT 09/7/2024 Regarding the remuneration for the non-executive members of the Board of 
Directors of VEAM

51 51/QD-HDQT 09/7/2024 Regarding the salary classification for Head of the Supervisory Board of 
VEAM

52 52/QD-HDQT 09/7/2024 Regarding the salary classification for the executive member of the 
Supervisory Board  of VEAM

53  53/QD-HDQT 09/7/2024 Regarding the salary classification for the non-executive member of the 
Supervisory Board  of VEAM

54 54/QD-HDQT 11/7/2024 Regarding the update of the Steering Committee for the improvement of 
VEAM’s internal regulations

55 55/QD-HDQT 16/7/2024 Regarding the change of members in the Steering Group for the 
implementation of the inspection conclusion

56 56/QD-HDQT 22/7/2024 Regarding the change of members in the Steering Committee for resolving 
issues and obstacles of VEAM Automobile Factory (VM) 

57 57/QD-HDQT 25/7/2024

Regarding the establishment of the Internal Audit Team to audit the 
implementation of Asset Management Activities: Asset receipt and handover 
activities; Asset use and management activities; Asset liquidation activities 
at the Institute of Technology (VCN)

No. Resolutions/Decisions No. Date Content

58 58/QD-HDQT 27/8/2024
Regarding the adjustment and update of the members of the Steering 
Committee for the development of the VEAM restructuring project (the 5th 
time)

59 59/QD-HDQT 27/8/2024

Regarding the adjustment and update of the members of the Steering 
Committee for addressing issues related to the business of Changan 
vehicles and the investment certificate of Mekong Auto Co., Ltd. (the 6th 
time)

60 60/QD-HDQT 30/8/2024 Regarding the appointment of the VEAM capital representative at Mekong 
Auto Company Limited (MAC)

61 61/QD-HDQT 10/9/2024
Regarding the establishment of the Internal Audit Team to audit the 
implementation of the Investment Program of Song Cong Diesel Company 
Limited (DISOCO)

62 62/QD-HDQT 17/9/2024

Regarding the amendment and supplementation of certain Articles of 
Decision No. 25/QD-HDQT dated June 20, 2023 by the Board of Directors 
issuing the Regulations on management of title and position holders at the 
Parent Company

63 63/QD-HDQT 18/9/2024 Regarding retirement benefits for Mr. Hoang Van Minh

64 64/QD-HDQT 27/9/2024 Regarding strengthening the personnel of the Steering Committee for the 
improvement of VEAM’s internal regulations

65 65/QD-HDQT 27/9/2024 Regarding the reappointment of Mr. Le Minh Quy to the position of Deputy 
General Director of VEAM

66 66/QD-HDQT 14/10/2024
Regarding the review and evaluation of the 2023 performance quality for 
the managers, supervisors of  companies which VEAM holds 100% of the 
charter capital, and the VEAM capital representatives

67 67/QD-HDQT 21/11/2024 Regarding personnel matters of the VEAM capital representative at Co Loa 
Mechanical Joint Stock Company

68 68/QD-HDQT 21/11/2024 Regarding personnel mobilization

69 69/QD-HDQT 30/12/2024 Regarding the appointment of the Deputy Chief of the BOD Office

70 70/QD-HDQT 31/12/2024 Regarding the approval of the 2025 Operational Plan of the Board of 
Directors
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ACTIVITIES OF INDEPENDENT MEMBERS OF THE BOARD 
OF DIRECTORS AND SUBCOMMITTEES UNDER THE BOARD 
OF DIRECTORS
ACTIVITIES OF INDEPENDENT MEMBERS OF THE BOARD OF DIRECTORS
VEAM's Board of Directors has 02 independent members of the Board of Directors who have extensive experience in the manage-
ment and administration of large corporations. In 2024, the independent members of the Board of Directors have contributed ideas 
to promote their independent role in protecting VEAM's interests and implementing control over the operations of the enterprise's 
management and administration apparatus. 

Activities of subcommittees under the Board of Directors
•	 The Human Resources Organization Subcommittee has the function and task of advising and assisting the Board of Directors 

in structuring the organization, preparing personnel, and handling issues related to personnel of the Board of Directors, the 
Board of Supervisors, and personnel under the authority of appointment, dismissal, or giving approval opinions of the Board of 
Directors. In 2024, the Human Resources Subcommittee advised the Board of Directors in organizing a vote of confidence for 
business managers and other personnel matters under the authority of the Board of Directors.

•	 The Audit Subcommittee has the function and duty of advising and assisting the Board of Directors in managing and using the 
company's finances and assets in accordance with the provisions of law on financial accounting.

•	 The Strategy Subcommittee has the function and task of advising and assisting the Board of Directors in planning VEAM's 
business and investment development strategies.

•	 The Subcommittees have basically promoted their advisory role to the Board of Directors in governance and supervision of 
operational activities, ensuring objectivity and independence in the Board of Directors' decisions.

Activities of the Internal Audit Committee
The Internal Audit Committee is a unit under the Board of 
Directors. Activities of the Internal Audit Committee in 2024, 
specifically:

•	 Conduct internal audits at VEAM's subsidiaries according to 
the internal audit plan approved by the Board of Directors in 
Resolution No. 180/NQ-HDQT dated December 19, 2023. 

•	 Review/evaluate/check the implementation results of the 
Committee's recommendations at audited units from 
2021 to 2024 and summarize the implementation status 
of the units' recommendations, and report to the Board of 
Directors on a quarterly basis. 

LIST OF CORPORATE GOVERNANCE TRAINING 
PROGRAMS IN 2024
In 2024, VEAM organized a training course on "Training on New Regulations of Bidding Law No. 22/2023/QH15 and Decree guiding 
the implementation of a number of articles of the Bidding Law" to improve the capacity of VEAM staff.

MEMBERS AND STRUCTURE OF THE BOARD OF SUPERVISORS
No. Member Position Date of starting/no longer 

being a member of the BOS Professional qualifications

1 Mrs. Nguyen Thi Phuong Lan Head 24/6/2022 Bachelor of Economics

2 Mrs. Nguyen Thi Dien Member 24/6/2022 Bachelor of Economics

3 Mrs. Le Thi Thanh Binh Member 24/6/2022 Bachelor of Economics

ACTIVITIES OF THE BOARD OF SUPERVISORS
No. Member of Board of 

Supervisors
Number of meetings 

attended
Meeting attendance 

rate Voting ratio

1 Mrs. Nguyen Thi Phuong Lan 04/04 100% 100%

2 Mrs. Nguyen Thi Dien 04/04 100% 100%

3 Mrs. Le Thi Thanh Binh 04/04 100% 100%

SUPERVISORY ACTIVITIES OF THE BOARD OF SUPERVISORS OVER 
THE BOARD OF DIRECTORS, EXECUTIVE BOARD AND SHAREHOLDER
The Board of Supervisors performs the functions and 
tasks prescribed in the VEAM’s Charter and the Law on 
Enterprises as follows:

In 2024, the Board of Supervisors fully attended and contributed 
opinions at the extended meetings of the Board of Directors, 
supervised the issuance of resolutions, decisions of the Board of 
Directors, decisions of the General Director in accordance with 
the provisions of law, Charter and internal regulations and rules 
of VEAM.

- Issue 04 documents to the Board of Directors and General 
Director on the report on the assessment of production and 
business performance and implementation of the Resolution of 
the Board of Directors of VEAM in 2023 and the first, second and 
third quarters of 2024. Propose and make recommendations to 
the Board of Directors and the Executive Board on the production 
and business performance of the parent company and the 
implementation of the Resolution of the Board of Directors of 
VEAM in 2023 and the first, second and third quarters of 2024.

- Organize 04 meetings to collect members' opinions on:
•	 Appraisal of the Separate Financial Statements and 

Consolidated Financial Statements for 2023 and the first 6 
months of 2024; approval of the draft report of the Board 

of Supervisors to be submitted to shareholders at the 2024 
Annual General Meeting of Shareholders; Proposal for 
approval of the list of financial auditing companies for 2024. 

•	 Review and discuss the report on business performance 
and implementation of the Resolution of the BOD for the 
first 6 months of 2024 of VEAM

•	 Review and discuss "VEAM's semi-annual Financial 
Statements for 2024" 

•	 The Board of Supervisors has worked with the Finance and 
Accounting Department and UHY Auditing and Consulting 
Company to review and discuss a number of outstanding 
issues in the financial reporting period for the fiscal year from 
January 1, 2023 to December 31, 2023 of the Branches, 
Parent Company Office and Consolidated.

- During the period, the Board of Supervisors and the Internal 
Audit Committee surveyed the implementation of internal 
spending regulations at VEAM Motor (VM); sales activities, 
money collection at the VEAM Foundry Factory (VF) and asset 
management: Asset receipt and handover process; Asset use 
and management process: Asset liquidation process at the 
Research Institute of Technology for Machinery; investment 
program implementation at DISOCO. 

BOARD OF SUPERVISORS

•	 Point out potential risks in audits to provide warnings to help 
units proactively review and take preventive measures.

•	 Continuously update and collect documents related to 
management and operation activities to update the risk list 
and top risks as a basis for internal audit planning in 2025.

•	 Self-training to improve professional skill.

•	 In addition to the above tasks, the Internal Audit Committee 
also implements consulting functions at the request of 
the Board of Directors; Participates in Board of Directors 
meetings. 
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COORDINATION OF ACTIVITIES BETWEEN THE BOARD OF 
SUPERVISORS AND THE ACTIVITIES OF THE BOARD OF DIRECTORS, 
THE EXECUTIVE BOARD AND OTHER MANAGEMENT STAFF

OTHER ACTIVITIES OF THE BOARD OF DIRECTORS (if any)
None

SALARY, REWARD, REMUNERATION, BENEFITS

CONTRACTS OR TRANSACTIONS WITH INTERNAL SHAREHOLDERS

The Board of Supervisors has received information and resolutions and decisions of the Board of Directors, the 2023 VEAM 
Production and Business Report of the Executive Board, the 2023 audited Financial Statement and the self-prepared Financial 
Statements of the first, second and third quarters of 2024 of VEAM and the VEAM Companies contributing capital. The Board 
of Supervisors has attended meetings of the Board of Directors and the Executive Board, thereby promptly monitoring VEAM's 
operations. The Board of Supervisors maintains independence in its supervision and control activities.

Based on the 2024 business results and the Resolution of the General Meeting of Shareholders dated 20/06/2024, the payment 
of salaries and remuneration to the Board of Directors and the Board of Supervisors in 2024 is as follows:

No. Position

Plan 2024 Actual in 2024
Number of 

months 

Proportion
(Actual/

Plan)Quantity
Salary and 

remuneration 
(million VND)

Quantity
Salary and 

remuneration 
(million VND)

1
Board of 

Directors, Board 
of Supervisors

10 10,134.72 8,5 7,908.44 12 78.03%

Remuneration and benefits of the Executive Board
The salary fund of the Deputy General Director and Chief Accountant of VEAM in 2024 was paid lower than the plan approved by 
the Board of Directors as follows:

No. Position

Plan 2024 Actual in 2024
Number of 

months 

Proportion
(Actual/

Plan)Quantity
Salary and 

remuneration 
(million VND)

Quantity
Salary and 

remuneration 
(million VND)

1
Deputy General 
Director, Chief 

Accountant
06 8,942.4 3 3,760.67 12 42.05%

SHARE TRANSACTIONS BY INTERNAL SHAREHOLDERS
None

No.
Name of 

organization/
individual

Relationship with 
the company

Time of transaction 
with the company

Resolution/Decision 
No. of the GMS/BOD... 

approved

Content, quantity, total 
transaction value 

(VND)

1 Industry and Trade 
Magazine

Entity with same 
owner 01/2024

Resolution No. 05/NQ-
HDQT dated January 
16, 2024

Contract between VEAM 
and Industry and Trade 
Magazine worth 216 
million VND

2 SeABank
Internal 
shareholders’ 
Related Person

01/2024
Resolution No. 10/NQ-
HDQT dated January 
18, 2024

The deposit contract 
between VEAM and 
SeABank worth 80 billion 
VND

3 SeABank
Internal 
shareholders’ 
Related Person

01/2024
Resolution No. 11/NQ-
HDQT dated January 
23, 2024

The deposit contract 
between VEAM and 
SeABank includes:
- Headquarters: 525 billion 
VND
- Hanoi Branch: 50 billion 
VND

4 SeABank
Internal 
shareholders’ 
Related Person

01/2024
Resolution No. 15/NQ-
HDQT dated January 
29, 2024

The deposit contract 
between VEAM and 
SeABank includes::   
- Headquarters:  595 
billion VND
- Hanoi Branch: 50 billion 
VND

5 SeABank
Internal 
shareholders’ 
Related Person

02/2024
Resolution No. 23/NQ-
HDQT dated February 
7, 2024

The deposit contract 
between VEAM and 
SeABank includes::     
- Headquarters: 200 billion 
VND
- Hanoi Branch: 535 billion 
VND

6 SeABank
Internal 
shareholders’ 
Related Person

05/2024
Resolution No. 62/
NQ-HDQT dated May 
2, 2024

The deposit contract 
between VEAM and 
SeABank includes:    
- Headquarters: 7 billion 
VND
- Hanoi Branch: 370 billion 
VND 

7 Seabank
Internal 
shareholders’ 
Related Person

05/2024
Resolution No. 72/NQ-
HDQT dated May 14, 
2024

The Deposit contract 
between VEAM and 
SeABank worth 15 billion 
VND

8 Industry and Trade 
Newspaper

Entity with same 
owner 10/2024 - 10/2025

Resolution No. 132/
NQ-HDQT dated 
September 24, 2024

Contract between VEAM 
and Industry and Trade 
Newspaper worth 220 
million VND

9 Industry and Trade 
Magazine

Entity with same 
owner 12/2024

Resolution No. 174/
NQ-HDQT dated 
December 17, 2024

Contract between 
VEAM and Industry and 
Trade Magazine worth 
95,040,000 VND

10

Southern Tractor and 
Agricultural Machinery 
Company Limited 
(SVEAM)

Internal 
shareholders’ 
Related Person

12/2024
Resolution No. 182/
NQ-HDQT dated 
December 31, 2024

Warehouse rental 
contract between VEAM 
and SVEAM worth 
99,600,000 VND

TRANSACTIONS, REMUNERATIONS AND BENEFITS 
OF THE BOARD OF DIRECTORS, BOARD OF 
SUPERVISORS AND BOARD OF MANAGEMENT

The implementation results of the 2024 Salary Fund of the Board of Directors and the Board of Supervisors are lower than the 
planned Salary Fund approved by the 2024 Annual General Meeting of Shareholders. 
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TRANSACTIONS, REMUNERATIONS AND BENEFITS 
OF THE BOARD OF DIRECTORS, BOARD OF 
SUPERVISORS AND BOARD OF MANAGEMENT

On January 24, 2017, VEAM officially operated under the model of a Joint Stock Company, becoming a large-scale public 
company. The organizational structure and corporate governance are established and comply with the provisions of the Enter-
prise Law, Securities Law, Decree 155/2020/ND-CP, Circular No. 116/2020/TT-BTC dated December 31, 2020 of the Ministry 
of Finance and related legal regulations.
In 2024, the Board of Directors has properly performed its roles, rights, obligations and responsibilities as stipulated in the 
Charter, the Enterprise Law and relevant legal provisions. Basically, the Board of Directors has completed its rights and obliga-
tions under the Charter, Enterprise Law and the work contents according to the 2024 work program and plan:  

•	 In performing the rights and obligations under the 
Enterprise Law (Article 153), VEAM’s Charter (Article 
27), the Board of Directors has basically completed 
12/21 tasks, 09 tasks were not evaluated because 
they were not implemented at VEAM in 2024. 

•	 The Company has developed the Charter, amended 
and supplemented the Charter, Internal Regulations 
on corporate governance in compliance with the 
Securities Law in 2019, the Enterprise Law in 2020, 
relevant regulations and in accordance with the 
conditions and development orientation of the 
Company; approved by the General Meeting of 
Shareholders on June 20, 2024. 

•	 In 2024, the Board of Directors will organize the Annual 
General Meeting of Shareholders in full compliance 
with the procedures for convening the General Meeting 
of Shareholders as prescribed by the Enterprise Law, 
the Company Charter and the Internal Regulations on 
Corporate Governance. The Board of Directors has 
submitted an Operation Report to the Annual General 
Meeting of Shareholders in accordance with the 
provisions of the Enterprise Law and the Company’s 
Charter. 

•	 The Company has fully, accurately and promptly 
disclosed periodic and irregular information in 
accordance with the provisions of the Securities Law on 
information disclosure to shareholders and the public 
and the Company's Information Disclosure Regulations 
issued under Decision No. 58/QD-HDQT dated August 
31, 2022 of the Board of Directors of VEAM.

•	 The Company has reported on the corporate governance 
situation at the annual General Meeting of Shareholders 
and disclosed information in the Company's Annual Report 
in accordance with the provisions of the Securities Law 
on information disclosure. The Company has reported 
and disclosed information on the corporate governance 
situation on a monthly basis in accordance with regulations.

•	 Members of the Board of Directors, members of the Board 
of Supervisors, the General Director and other managers 
must fully perform their responsibilities of honesty and 
avoid conflicts of interest of business managers.

•	 VEAM's management system is strictly controlled, 
the management activities of the Board of Directors 
and the operations of the Executive Board are always 
transparent and carefully monitored.
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•	 VEAM fully complies with labor safety regulations as prescribed in the Labor Code and the Law on Labor Safety and Hygiene.

•	 Employees are entitled to participate in full and correct insurance payment in accordance with the provisions of the Law on 
Social Insurance.

•	 Workers' income is maintained stable. Monthly salary payment is in accordance with regulations and issued rules.

•	 VEAM always ensures welfare activities for employees, cares about the lives and quality of life of employees; supports people in 
difficult circumstances inside and outside VEAM.

•	 Employees are encouraged to participate in capacity building training courses and are provided with favorable conditions for 
study time. VEAM organizes training according to the training needs of departments within VEAM and supports training for 
member units to improve capacity to serve work needs.

•	

•	 With the criteria of community orientation and human and material resources, VEAM always actively contributes to the 
community, demonstrating the leading role and responsibility of a state-owned enterprise.

•	 Together with the Trade Union and the Youth Union, VEAM is always the leading unit in supporting and assisting in overcoming 
the consequences of floods, preventing epidemics, and repaying gratitude. In addition to practical material support, VEAM also 
supports with products manufactured by VEAM such as tractors and other agricultural machinery to help people have the means 
to develop production and escape poverty sustainably.

ASSESSMENT OF EXECUTIVE BOARD ENVIRONMENT-SOCIAL-GOVERNANCE (ESG) 
REPORT OF THE COMPANY 

The total amount of raw materials used for the manufacture and packaging of the products as well 
as services of the organization during the year
The main manufacturing and business lines are automobile assembly and trading, and casting parts. The main raw materials for The main manufacturing and business lines are automobile assembly and trading, and casting parts. The main raw materials for 
production are iron, steel, and cast iron of all kinds.production are iron, steel, and cast iron of all kinds.

VEAM Motor (VM) mainly uses imported components and some paint materials, chemicals, etc. in the welding, painting, and assembly VEAM Motor (VM) mainly uses imported components and some paint materials, chemicals, etc. in the welding, painting, and assembly 
lines. During the year, 157 CKD components were used to produce and store finished vehicles; about 20,100 liters of gasoline and oil lines. During the year, 157 CKD components were used to produce and store finished vehicles; about 20,100 liters of gasoline and oil 
of all kinds were used to produce, process, and preserve finished vehicles; about 31 tons of paint, solvents, and chemicals of all kinds of all kinds were used to produce, process, and preserve finished vehicles; about 31 tons of paint, solvents, and chemicals of all kinds 
were used to produce and process. In addition, the Factory used about 4,000 m3 of gas for production activities.were used to produce and process. In addition, the Factory used about 4,000 m3 of gas for production activities.

VEAM Foundry Factory (VF) uses raw materials including Scrap steel, pig iron, engine block iron, ferro of all kinds and some other VEAM Foundry Factory (VF) uses raw materials including Scrap steel, pig iron, engine block iron, ferro of all kinds and some other 
materials used in the casting industry. The total amount of smelting materials in 2024 is about 9,557 tons/year, an increase of 6% materials used in the casting industry. The total amount of smelting materials in 2024 is about 9,557 tons/year, an increase of 6% 
over the same period in 2023. over the same period in 2023. 

The percentage of materials recycled to produce products and services of the organization 
VF's normal industrial waste (mainly sand dust and slag) is transferred to a unit with the function of solidifying into block bricks, VF's normal industrial waste (mainly sand dust and slag) is transferred to a unit with the function of solidifying into block bricks, 
minimizing emissions to the environment. Hazardous waste is collected, transferred and treated in accordance with environmental minimizing emissions to the environment. Hazardous waste is collected, transferred and treated in accordance with environmental 
laws.laws.

Management of raw materials 

Energy consumption - directly and indirectly 
In 2024, the total electricity consumed by VF is 11.747 million kWh, the total electricity consumed by VM is 1.46 million kWh.In 2024, the total electricity consumed by VF is 11.747 million kWh, the total electricity consumed by VM is 1.46 million kWh.
The total amount of DO oil that VF used was 22,390 liters and the total amount of LPG gas was 21,200 kg.The total amount of DO oil that VF used was 22,390 liters and the total amount of LPG gas was 21,200 kg.

Energy savings through initiatives of efficiently using energy
VF's smelting furnace system uses a medium frequency induction furnace system, advanced technology imported from Australia/VF's smelting furnace system uses a medium frequency induction furnace system, advanced technology imported from Australia/
Taiwan, saving electricity.Taiwan, saving electricity.

The report on energy saving initiatives (providing products and services to save energy or use re-
newable energy); report on the results of these initiatives
Since 2019, VF has installed a solar panel system with a capacity of 32,000 kWh. The total amount of electricity saved (produced Since 2019, VF has installed a solar panel system with a capacity of 32,000 kWh. The total amount of electricity saved (produced 
by the solar power system) in 2024 is 30,440 kWh. by the solar power system) in 2024 is 30,440 kWh. 

Every year, VF seriously implements energy usage planning and reports on energy usage, periodically conducts energy audits Every year, VF seriously implements energy usage planning and reports on energy usage, periodically conducts energy audits 
according to regulations.according to regulations.

Energy consumption

 Assessment concerning the environmental activities 
•	 With the current management system, the control of environmental indicators has brought about efficiency in addition to 

compliance with environmental protection laws. Every year, VEAM factories strictly implement energy usage planning and report 
on energy usage, in VEAM Foundry Factory periodically conduct energy audits according to regulations.

•	 The Foundry Factory's ordinary industrial waste (mainly sand dust and slag) is reused to make unburnt bricks and transferred 
to a unit with the function of solidifying them into block bricks, minimizing emissions to the environment. Hazardous waste is 
collected, transferred and treated in accordance with environmental laws.

Total direct GHG emission (through the use of DO oil and LPG gas) of VF are: 119.633 tons of CO2. Total indirect GHG emission Total direct GHG emission (through the use of DO oil and LPG gas) of VF are: 119.633 tons of CO2. Total indirect GHG emission 
(through the use of electricity and paper) are: 7,743.470 tons of CO2 (Emission factor of Vietnam's power grid in 2023 is 0.6592 (through the use of electricity and paper) are: 7,743.470 tons of CO2 (Emission factor of Vietnam's power grid in 2023 is 0.6592 
tCO2/MWh announced in document No. 1726/BDKH-PTCBT dated December 3, 2024 of the Department of Climate Change - tCO2/MWh announced in document No. 1726/BDKH-PTCBT dated December 3, 2024 of the Department of Climate Change - 
Ministry of Natural Resources and Environment).Ministry of Natural Resources and Environment).

Measures and initiatives to reduce GHG emission: In 2019, VF installed a solar panel system with a capacity of 32,000 kWh. The Measures and initiatives to reduce GHG emission: In 2019, VF installed a solar panel system with a capacity of 32,000 kWh. The 
total amount of electricity saved (produced by the solar power system) in 2024 is 30,440 kWh. GHG emission reduction is: 20,066 total amount of electricity saved (produced by the solar power system) in 2024 is 30,440 kWh. GHG emission reduction is: 20,066 
tons of CO2. tons of CO2. 

Environmental Impact

Assessment concerning the labor issues

Assessment concerning the corporate responsibility for 
the local community 
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Number of employees, average wages of workers 

Indicators 2023 2024

Number of employees (people) 668 650

Average salary (VND/person/month)  17,118,718 16,031,058

Labor policies to ensure health, safety and 
welfare of workers

•	 Fully comply with labor safety regulations as prescribed in 
the Labor Code and the Law on Labor Safety and Hygiene;

•	 Participate in paying social insurance fully and in accordance 
with the provisions of the Social Insurance Law.

•	 Ensure monthly salary payment in accordance with issued 
Regulations/Rules;

•	 Ensure welfare activities for employees, care about the lives 
and quality of life of employees; support employees and 
organizations in difficult circumstances inside and outside 
VEAM.

Employee training
•	 Organize training according to the training needs of the Of-

fices/Departments in VEAM and support training for units to 
improve their capacity to serve work needs;

•	 VEAM's Leadership encourages employees to participate 
in capacity building training courses and provides favorable 
conditions for study time.

VEAM is always the leading unit in supporting activities, helping to VEAM is always the leading unit in supporting activities, helping to 
overcome the consequences of typhoons and floods, preventing overcome the consequences of typhoons and floods, preventing 
epidemics, and repaying gratitude. In addition to practical epidemics, and repaying gratitude. In addition to practical 
material support, VEAM also supports products manufactured material support, VEAM also supports products manufactured 
by VEAM such as tractors and other agricultural machinery to by VEAM such as tractors and other agricultural machinery to 
help farmers have the means to develop production and escape help farmers have the means to develop production and escape 
poverty sustainably.poverty sustainably.

In November and December 2024, VEAM will implement a In November and December 2024, VEAM will implement a 
Charity program to donate agricultural machinery to people Charity program to donate agricultural machinery to people 
affected by natural disasters and floods and poor households in affected by natural disasters and floods and poor households in 
localities nationwide according to Resolution No.170/NQ-HDQT localities nationwide according to Resolution No.170/NQ-HDQT 
dated November 30, 2023 of the Board of Directors. dated November 30, 2023 of the Board of Directors. 

The Charity group including the Trade Union, Youth Union and The Charity group including the Trade Union, Youth Union and 
VEAM functional departments/offices presented 180 tractors VEAM functional departments/offices presented 180 tractors 
as planned and delivered 04 more as proposed by the Business as planned and delivered 04 more as proposed by the Business 
and Market Development Department, a total of 184 tractors and Market Development Department, a total of 184 tractors 
were handed over to the right people in 9 provinces and cities were handed over to the right people in 9 provinces and cities 
such as: Lao Cai, Phu Tho, Thai Binh, Thanh Hoa, Quang Binh, such as: Lao Cai, Phu Tho, Thai Binh, Thanh Hoa, Quang Binh, 

Water supply and amount of water used  
The water source for VM is mainly exploited from well water and a part of tap water is consumed from the water source of Bim Son The water source for VM is mainly exploited from well water and a part of tap water is consumed from the water source of Bim Son 
town, Thanh Hoa. The water source for VF is tap water provided by the water plant of the Industrial Park. In 2024, the total amount of town, Thanh Hoa. The water source for VF is tap water provided by the water plant of the Industrial Park. In 2024, the total amount of 
water used by VM and VF is 18,695 m3. water used by VM and VF is 18,695 m3. 

Percentage and total volume of water recycled and reused 
VM has a wastewater treatment plant and conducts wastewater treatment in accordance with legal regulations.VM has a wastewater treatment plant and conducts wastewater treatment in accordance with legal regulations.
VF has a wastewater system directly connected to the industrial park system, the industrial park conducts periodic monitoring VF has a wastewater system directly connected to the industrial park system, the industrial park conducts periodic monitoring 
according to regulations (VF does not generate wastewater from production).according to regulations (VF does not generate wastewater from production).

Water consumptionWater consumption

Number of times the company is fined for failing to comply with laws and regulations on the environment: None.Number of times the company is fined for failing to comply with laws and regulations on the environment: None.
The total amount to be fined for failing to comply with laws and regulations on the environment: None.The total amount to be fined for failing to comply with laws and regulations on the environment: None.

Compliance with the law on environmental protection Compliance with the law on environmental protection 

Quang Tri, Thua Thien Hue, Quang Ngai, Dien Bien.Quang Tri, Thua Thien Hue, Quang Ngai, Dien Bien.

During the implementation of the Charity Program, each During the implementation of the Charity Program, each 
member of the delegation did not mind the sun or rain, holidays, member of the delegation did not mind the sun or rain, holidays, 
or New Year's Day to ensure the preparation of documents and or New Year's Day to ensure the preparation of documents and 
procedures to hand over the machines to people in difficulty due procedures to hand over the machines to people in difficulty due 
to natural disasters, storms and floods, and poor households in to natural disasters, storms and floods, and poor households in 
localities nationwide, on time as committed.localities nationwide, on time as committed.

With efforts and determination to successfully complete the With efforts and determination to successfully complete the 
assigned program, the charity delegation that donated the assigned program, the charity delegation that donated the 
machine was recognized and commended by the General machine was recognized and commended by the General 
Director and the Emulation and Commendation Council of the Director and the Emulation and Commendation Council of the 
Corporation for its outstanding achievements./.Corporation for its outstanding achievements./.

Policies related to employees 

Report on responsibility for local community Report on responsibility for local community 
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Ha Noi, April 18, 2025Ha Noi, April 18, 2025
CONFIRMATION OF LEGAL REPRESENTATIVECONFIRMATION OF LEGAL REPRESENTATIVE

Nguyen Hoang GiangNguyen Hoang Giang
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VIETNAM ENGINE AND AGRICULTURAL MACHINERY CORPORATIONVIETNAM ENGINE AND AGRICULTURAL MACHINERY CORPORATION
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Vietnam Engine and Agricultural Machinery Corporation
Address: Lot D, Area D1, Phu Thuong Ward, Tay Ho District, Hanoi.
Phone: 84-24-62800802
Fax: 84-24-62800809
Email: office@veamcorp.com
Website: http://veamcorp.com
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