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Tp. H6 Chi Minh, ngay 01 thdng 04 nim 2024
’ BAO CAO
CUA BAN TONG GIAM POC

Tai Pai hoi dong cb dong thwong nién nim 2024
Vé Két qua hoat dong kinh doanh niim 2023 & Ké hoach kinh doanh nim 2024

Kinh thwa Quy vi Pai biéu!
Kinh thua Quy vi Cb déng!

Toi thay méit Ban Téng Giam déc — Cong ty C6 phén Chimg khodn Béo Minh xin béo cdo t6i
Dai hi dong c6 déng thudng nién ndm 2024 vé hoat dong kinh doanh ciia Cong ty trong nam
2023 va ké hoach kinh doanh ndm 2024 qua cac ndi dung dugc trinh bay nhu sau:

PHAN I: HOAT PONG KINH DOANH NAM 2023

1. Thi trwong chirng khoan Viét Nam nim 2023:

Chi s6 chirng khoan: Thi trudng ching khoan Viét Nam ndm 2023 c6 muc ting trudng
12.2% so véi cudi nam 2022, VN _Index déng cira ngay 29/12/2023 & mirc: 1,129.93 diém
va ting 12.2% so véi ngay 31/12/2022 (1,007.09 diém). Hoi phuc ctia cdc chi so trén thi
truong kha bién dong va chia thanh nhiéu giai doan:

- Giai doan d4u nam 2023 giao dich trdm ling sau nhitng bién dong tir kinh t& vi mo cua Viét
Nam trong ndm 2022, cung v6i suy giam ting truorng clia cac nén kinh té 16n, lam phat ting
cao cung chinh sach thét chit tién té kéo dai cua cac nén kinh te,

- Giai doan tir thang 5 dén thang 9/2023 TTCK Viét Nam dd c6 sy hoi phyc véi muc ting
truong VN _Index téi 24% nhd NHNN thyce hién chinh sach tién té linh hoat, vdi 4 dot giam
1i sudt. Tuy nhién chinh sach giam l4i sudt cia NHNN ciing dan t6i vige bién dong ty gid
trong bdi canh 1ai suét trén cac nén kinh té 16n cua thé gi6i lién tuc tang, ddn dén VN Index
da roi vao xu hudng didu chinh kéo dai dén hét nam 2023.

Thanh khodn thj trwong: Thanh khoan trung binh thi trudong chimg khoan nam 2023 thap
s0 v6i cing ky khi dat 17,579 ty dong/phién (giam 12.9% so v6i binh quén nam 2022).

Nganh c6 sy phan hoa: Céc nganh c6 mirc d phuc hdi manh vé chi s6 chu yéu 1a ba nhom
sau; Nhém loi nhuén tao day va bat ddu phuc hoi: Thép, vat liéu xay dung; Nhom ting
trudong theo thi trudng: Ching khoan va céc dich vu tai chinh; Nhém cong vige cot 161 dam
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bao hoat dong kinh doanh: Déau khi, diu tu c6ng. Nganh ngan hang 1a nganh c¢6 dinh gia hip
dan, khi lgi nhuan nhém nganh nay van duy tri ting truéng, tuy nhién ap luc ng x4u ting
cao, cing véi strc ép tir ngan hang Nha nudc giam 13i sudt vay hd trg doanh nghiép khién ky
vong vé nganh nay khong qua tich cuc. Nguoc lai, bat dong san, tién ich va hang héa & dich
vu cong nghiép 1a cac nhém nganh c6 muc hiéu qua thip nhét thi truong.

Quy mé thj truwong:

Quy md v6n hod ctia thj truong tiép tuc ting: Tinh dén cudi nam 2023, quy mé vén hod cia
thi truong b phiéu dat 5,937 nghin ty ddng, ting 13.6% so véi cubi nam 2022, twong dwong
58.1% GDP udc tinh ndm 2023.

S6 lugng tai khoan chimg khodn m& méi nam 2023 & mirc thip: Theo VSD, tong s tai
khoan chimg khoan dugc mé méi 1a 395,290 tai khoan, thip hon nhiéu so véi mirc ky luc 2.6
triéu tai khoan trong ndm 2022. Tinh dén hét nam, téng s6 tai khoan nha dau tu trong nudc
dat hon 7.2 triéu tai khoén, twong dwong khoang 7.5% dan s, vugt mirc 5% theo Chinh phu
de ra.

Nuée ngoai tiép tuc ban rong dwéi ap lwe ty gia ting manh: Trong nam 2023, nha dau tu
nudc ngoai da ban rong 21,301 ty ddng. HO trg ting trudng chi sd cua thi truong chimg
khoan Viét Nam nam 2023 dén tir nha du tu c4 nhan trong nude 1a chi yéu.

Téng gi4 tri huy dong von qua TTCK dat 418,271 ty ddng, ting 33.5% so véi cudi nim
2022:

Huy dong vén qua chao ban ¢ phiéu va phat hanh trai phiéu doanh nghiép dat 95,171 ty
dbng. Trong d6: huy dong von thong qua chao bén cb phiéu 1a 56,448 ty dong va chao ban
trai phiéu doanh nghiép 1a 38,723 ty dong;

Gié tri vén huy dong thong qua hoat dong déu gid cd phéan hod, thoai vén nha nuéc, doanh
nghiép do nha nude nim gitr 100% von diéu 1¢: 273 ty dong;

Huy déng vén cho ngén sach nha nudc thdng qua déu thau trai phiéu Chinh phu: 322,827 ty
dong.

2. Két qua kinh doanh ciia Céng ty trong nim 2023:

Trudce nhimng dién bién bt lgi cta thj trudng tai chinh va thi trudmg ching khoan, BMSC da
nd luc trién khai hoat dong kinh doanh bam sat v6i dinh huéng da dugc PHDCD phé duyét.
Két qué kinh doanh nam 2023, hoat dong kinh doanh ctia Cong ty duogc duy tri on dinh va
nim trong kh01 nhitng cdng ty chirng khoan c6 lgi nhuén ting trudng so vdi cung ky nam
2022. Pay la két qua dang khich 1¢ khi quy mé thi truong giam manh va bién dong trén thi
trudng phuc tap trong sudt nim qua, dic biét 1a 6 thang dau nam:
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a. V& két qua tai chinh:

Pon vj tinh: dong

Chi phi hoat dgng kinh doanh

308,850,420,480

1 | Doanh thu hoat ddng ty doanh, dhu tw: | 358,153,744,904 | 308,467,246,268

2 | Doanh thu hoat dong Mi giéi & TVDT | 12,750,000,000 | 7,864,147,220 | 61.7%
3 | Doanh thu hoat dong TVDN & BLPH | 39,560,000,000 | 6,252,846,341 | 15.8%
4 | Doanh thu tai chinh 500,000,000 363,638,171 | 72.7%
5 | Thu nhap khéc 1,900,000,000 |  8,440,659,843 | 4442

193,548,432,577

Chi phi khac

1,000,000,000

1

2 | Chi phi quan ly doanh nghiép 31,400,450,505 | 26,761,010,243 | 85.2%
3 Chi phi tai chinh 30,000,000,000 5,152,224,685 ) 19.2%
4 654,232 | 35.4%

1 | Loinhuén ké todn truéc thué: 41,612,873,919 05,573,216,256 o
Loi nhugn d4 thyc hién 20,173,873,919 | 54.225,283,895 | %)
Lo nhusn chua thy hién 12,430,000,000 | 51347.932,361 | *%°
2| Chi phi thué TNDN: 8,322,574784 | 21,541,762,870 | %0
Chi phi thué TNDN hign hanh 5,834,774,784 | 11272,176398 | 177
Chi phi thué TNDN hofin lai 2,487,800,000 | 10.269,586472 | *1%

v Doanh thu: Téng doanh thu nam 2023 13 hon 331 ty dat 80,3% ké hoach doanh thu va

bang 62% nam 2022. ‘ :
v' Chi phi: Téng chi phi ndm 2023 1a gan 226 ty dat 60,8% ké hoach chi phi va bang
35% chi phi ndm 2022.

=> Hoat dong kinh doanh ndm 2023 hiéu qua thé hién qua ty 1¢ ting doanh thu cao hon
ty 1€ tang chi phi.
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- v/ Lgi nhuén truée thué: Tong lgi nhuén trude thué nam 2023 12 hon 105 ty dat 254% ké
hoach 1¢i nhuin di dugc PHDCD thuong nién 2023 giao phé va cao hon rat nhiéu so

véi lgi nhuén -120 ty cia ndam 2022,

Trong d0, 1¢i nhuédn da thyc hién 1a 54 ty va lgi nhuén chua thyc hién 1a 51 ty.

v Lgi nhuin sau thué: Téng l¢i nhuén sau thué nim 2023 1 hon 84 ty dat 252% ké

hoach lgi nhuén.
b. Céc chi s tai chinh:

1 | Tai san ngén han/Tdng tai san

98.71%

99:1%

2 | Tai san dai han/Téng tai sin

1 | No phai tra/Téng ngudn von

1 | Loi nhudn sau thué/Tong tai san (ROA)

30.72%

1.29%

-9.40%

0.9%
32.6%

7.2%

\2 | Loi nhudn sau thué/Nguén von CSH (ROE) -13.56% 10.6%
3 | Loi nhudn sau thué/ Vén diéu 1 -15.82% 13.0%
4 | Loi nhudn sau thué/Doanh thu thudn -18.18% 25.4%
5 | Lai co ban/cé phiéu EPS (VND) -1,493 1,209

Nam 2023, Cong ty tiép tuc duy tri cac chi s6 tai chinh ludn dam bao tuén thu va on dinh.
Trong do, ty 1€ an toan tai chinh la 408% cao hon nhiéu so v&i quy dinh ctia Bo tai chinh la
180%. Céc han mirc du tu ludn dugc quan 1y chit ché va tuan thu theo quy dinh hién hanh.

Két qué trén ciing 1a két qua rét dang khich 1¢ diit trong b6i canh kinh té chung con nhiéu kho
khan.

¢. Vé cic két qua khac:

Tuén thii: Nam 2023, Uy ban Chitng khoén Nha nudc thye hién nuéc kiém tra hoat dong
dinh ky cta Cong ty. Cong ty dd dam bao tuan thu hoat dong va cac quy dmh ctia phap luat
hién hanh ddi voi chimg khoén va thi trudng chimg khoan trong giai doan kiém tra.

An toan tai chinh: Ty 1¢ v6n kha dung vén ludn duy tri & mirc an toan trong subt 12 thang.

H¢ théng ké toan va diéu nguﬁn Pam béo viéc hach toan nhanh chéng, chinh xéc, kip
thoi, Ngudn von dugce luan chuyén hop ly nhim phuc vu cho cac hoat dong kinh doanh chinh
ctia Cong ty.

Cong nghé thong tin: Tap trung trién khai dy 4n KRX dép tng tién dé theo yeu céu clia co
quan quan ly. Trién khai hé théng giao dich trai phiéu doanh nghiép riéng 1¢ dap tmg yéu cau

ctia khach hang va thj trudong, ndng cao ning luc canh tranh nghiép vu.
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- Hoat dong quan trj rii ro: chu dong va giir vai tré tham muu, giam sat tuén thi, dam bao
hi¢u qua hoat dong kinh doanh, khong phat sinh ng xau trudc bién ddng 1én cua thi truong
trong nam 2023.

- Moi trwdomg lam viéc, chinh sach phuc lgi: Hoat dong van hoa ndi by nhu: Dao tao ndi bo,
dao tao néng cao, thdm hoi dong vién dién ra thuong xuyén gin két doi ngii. Moi truong lam
vige thén thién, chuyén nghi¢p, quyén loi clia ngudi lao dong duge cham sOc ngay cang t6t
hon v6i chinh sach y té, chim s6c sirc khoe va thudng két qua hoat dong cudi nam.

PHAN II: KE HOACH KINH DOANH NAM 2024

1. Nhén dinh thj truwdng chirng khodn Viét Nam nam 2024
Cic kich ban chi sé VN_Index trong nim 2024: Bién dao d9ng tir 1,145 — 1,395 diém.

- Kich ban tich cyc véi chi s6 VN_Index dy phéng 1,395 diém: P/E bang trung binh 10 niam,
ting trudng lgi nhuén cia cac doanh nghiép trén san HOSE bing mirc giam nam 2023;

- Kich béan co s& véi chi sé VN_Index du phong 1,290 diém: P/E bang 95% trung binh 10
ndm, tdng truedng lgi nhuén cta cac doanh nghi¢p trén san HOSE hdi phuc bang 50% miic

giam nam 2023;

- Kijch ban tiéu cuc v6i VN _Index du phong 1,145 diém: P/E ngang véi diém thap nhap nam
2023, tang trudng lgi nhuén ctia cac doanh nghiép trén san HOSE hodi phuc bing 50% mirc
giam nadm 2023.

Céc nganh tiém niing ting truéng chi sé trong nim 2024, dwge phin thanh ba nhom
sau:

- Nhém phuc hdi 1gi nhuan: Thép, bén 1é, hang tiéu dung;
- Nhém dinh gid hdp din: Ngén hang, bat dong san khu céng nghiép;

- Nhém l}guén cong viéc vAn dam bao cho hoat dong kinh doanh chinh: DPau tu cong, cong
nghé, dau khi.

a. Co hoi:

- Ky vong vao chinh sach va y chi cia Chinh phi trong vige thic day nén kinh té: Nam
2024, Quéc Hoi da dat muc tiéu mai 12 6.0% dén 6.5%, tir nén tang truéng GDP nam 2023
dat 5.05%. Muc ti€u nay c6 thé hoan thanh dugc véi nhitng yéu té sau: hoat dong giai ngn
dau tu cong van tiép tuc duy tri theo dng 1§ trinh, chinh sach hd tro thi truong bat dong
san da dang, cc dy 4n FDI dy kién ting trudng 10 -15%, cac b ludt va chinh sach trong
céc linh vye quan trong nhu Bat dong san, T6 chic Tin dung hay Nang luong da dugc
thong qua, va s€ 1a nén tang dé tao tién d& cho cac doanh nghiép dau tu va trién khai céc du

an.

- Khai mé thj trwomg von Viét Nam qua nang han thj trwong maéi non Viét Nam duoc
phén loai thi truong cén bién (FM), cho den nay thj truong Viét Nam van chiém ty trong
16n nhét trong r6 chi s6 FM (hon 30%). Ké tir thang 9/2018, Viét Nam lot vao danh sach

theo ddi nang han ciia FTSE Russell 1én thi truong méi nbi va dugc MSCI theo ddi xem
5
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xét dinh ky. :Fheo ude tinh c’ﬁa Ngéan hang Thé giéi, viéc Viét Nam dugc nang lén thi
truong moi ndi ¢ theé mang dén thém 10 ty USD dau tu gian tiép vao thi truong Viét Nam.
Tuy nhién, Viét Nam can cai thién ba ti€u chi chinh sau:
v' M& rong, khong han ché ty 1& nha dau tu nude ngoai vao cong ty Viét Nam;
v G& b, hodc diéu chinh yéu ciu ky quy trudc giao dich dbi véi td chirc nude ngoai
(dang dugc UBCK xem xét);
v' Cai thién va ting cudng cong bb thong tin bang tiéng Anh tir cic co quan chirc
nang, cong ty niém yét va thanh vién thi truong.
Ngoai ra, vigc h¢ théng KRX du kién s& dugc 4p dung gitta nam 2024, ciing 1a mot yéu t6
thic day viéc nang hang.
FDI tiép tyc da ting trueédng: FDI dugc ky vong tang truong 10%/nam cho giai doan 2024
— 2026, nguyén nhan dugc hd trg béi cac yeu t6:

v' Vbn FDI cam két cao dugc ghi nhan trong nam 2023;
v" Xu huéng dich chuyén cia cac cong ty nudc ngoai ra khéi Trung Qudc, va muc tiéu

chinh huéng téi cdc nude Pong Nam A;

v’ Viét Nam néng cdp quan hé ngoai giao véi Han Qudc, Nhat Ban va My, ¢6 thé ting
thu hat FDI.

. Ruiii ro:

Riii ro ty gia neo & mirc cao: Ty gid co thé ting nhe d4u nam va c6 thé giao dich quanh

moc 25,000 dong/USD.

Nim 2024 13 nim quyét dinh niém tin nha diu tw vao thj truwong trai phiéu doanh

nghiép khi d6i dién hai thach thirc sau:

v' Nim 2024, ngoai 234 nghin ty trai phiéu dén han, thi trudng con thém ganh ning tur
16 cham tra 99.7 nghin ty dugc gia han theo Nghi dinh 08, mirc cao ky luc tur trude
tdi nay.

v Ngoai ra, Nghj dinh 65/2022/ND-CP bét déu c6 higu lyc vao ndm 2024 s& thiét lap
ky ludt chat ché hon d6i vdi tat ca cac bén lién quan va ho trg cho viéc khoi phuc
niém tin cua thi truedng.

Tinh hinh n¢ x4u sé tiép tuc 1a rii ro 16m cho nganh ngén hang: Trong nam 2023, c6
dén 22/28 ngan hang thuong mai c6 ty 1¢ ng x4u tang so véi ddu nam. Hon nira, ¢6 dén 5
ngan hang c6 ty 1¢ ng xau vugt mirc cho phép 3%. Nhiéu nhén dinh cho ring ng x4u sé tao

dinh trong ndm 2024 sau khi Thong tu 02 hét hiéu lyc, tuy nhién hién nay Chinh pht dang
c6 dong thai c6 thé gia han thong tu nay.

. Muc tiéu ké hoach kinh doanh niim 2024:

Cén ctr vao nhan dinh thj truong, Ban Tdng gidm dbc @it ra myc tiéu kinh doanh trong nim
2024 thé hién & mot so chi ti€u co ban sau:
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1 | Doanh thu hoat dong tw doanh, dau tu: Pong 221,569,879,452

2 | Doanh thu hoat dong Méi gi¢i & TVDT Pdng 13,125,000,000
3 | Doanh thu hoat dong TVDN & BLPH Déng 24,358,950,000
4 | Doanh thu tai chinh DPéng 350,000,000
5 | Thu nhap khac DPéng 800,000,000
1 | Chi phi hdéng kinh doanh ” Pong 145,743,190,883
2 | Chi phi quan ly doanh nghiép Pdng 32,172,040,794
3 | Chi phi tai chinh Pdng 0
4 | Chi phi khéc Pédng 1,000,000,000
C | Két qua kinh doanh Pong
1 | Loi nhuan ké toén trude thué: Pdng 81,288,597,775
Loi nhudn d3 thyc hién Péng 67,788,597,775
Loi nhuén chua thyc hién Péng 13,500,000,000
2 | Chi phi thué TNDN: Pong 16,257,719,555
Chi phi thué TNDN hién hanh Pdng 13,557,719,555
Chi phi thué TNDN hon lai Pong 2,700,000,000

3. Cic giai phap dé thyc hién ké hoach nim 2024:

Can ctr trén thuén lgi, khé khin cling nhu danh gia mét cach than trong vé céc co hoi va kha
niing chip nhén rii ro cia BMSC trén thj truong chimg khoén Viét Nam, can ctr dinh hudng
chi dao cia HDQT, ddng thoi xét dén nhimng két qua da dat dugc trong nam 2023, co hdi
d4u tu du kién trén TTCK Viét Nam trong ndm 2024, Ban Téng Giam doc BMSC xdac dinh
15 ndm 2024 sé trién khai theo dinh huéng phat trién nhu sau:

Ming Moi gidi:
Trién khai cdc san phdm cho vay chimg khoan nhdm dap (ing yéu cdu ctia khéch hang: img
trude, margin. Xy dung rd margin, tap trung vao cac ching khoén trong VN30 va mét so
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chimg khoan c6 chi sé co ban tt dé c6 thé ap dung véi tat ca khach hang c6 nhu cau vay
Margin.
Quéan ly tbt hoat dong giao dich ky quy, kiém soét rii ro theo khuén kho UBCK, dim bao

an toan, than trong, hoat dong quan ly nghi¢ép vu tuan thu quy trinh, quy ché, phuc vu tot
yéu céu ciia hoat dong kinh doanh, khong phat sinh ng xAu.

Hoan thién cac chirc nang mdi cua hé théng phdn mém giao dich (cho nhén vién va khéch
hang) nhim dap ung tét cac nhu cdu thj truong, cac thay dbi cia UBCK, S& GDCK va nhu
cau quan ly san phdm cia BMSC.

Nim 2024, BMSC diy manh quéang ba va thu hat khach hang quan tam dén hoat dong phén
phéi chimg chi qu. Mé rong ngudn cung dai Iy phan phéi chimg chi quy.

Trién khai phin mém giao dich trai phiéu doanh nghiép riéng 1¢ dé phuc vu nhu cau ciia
nha dau tu.

Du kién trién khai app giao dich dé da dang héa kénh giao dich cho nha dau tu.

Ming diu tw, tw doanh:

Péu tu 14i sudt cb dinh: PAu tu tri phiéu hodc cb phiéu niém yét, chua niém yét cta céc
doanh nghiép c6 uy tin, khéng c6 15 lity ké.

Pu tu c¢b phiéu: PAu tu ngén/trung han dé khai théc céc yéu tb gia tri cta cb phiéu. Thuc
hién cét 18 khi ty 16 muc 15 du tu trén mot loai ¢d phiéu tir 10%.

Trai phiéu chinh pht: Thyc hién céc deal trai phiéu chinh phu (khi yield cia TPCP 6n dinh
va hép din), ddng thoi dugc cAp thém vén théng qua ting von diéu 1¢ clia cong ty.

Phat trién ty doanh ngén han véi suét sinh 161 muc tiéu tir 15% trd 1én.

Lién hé v6i ban IR cia cdc Doanh nghiép dé két néi thém khach hang tiém ning cho
BMSC.

Tham gia hdi nghi/hdi thao cua cac t chic uy tin va doanh nghiép 16n nhim muyc dich tao
quan hé vdi céac ddi tac va khach hang tiém nang

Mang Tuw vin Doanh nghiép & BLPH:

Trén co s& danh gid trién vong cua thi trudng va cac myc tiéu da dé ra, Khéi Ngan hang
Piu tu dé xuit ké hoach kinh doanh ctia Khdi trong ndm 2024 nhu sau:

Tuw vén tai chinh:

Tén dung loi thé hau thuéin tir ngan hang va mdi quan hé véi cac dinh ché tai chinh khac:
P4y manh hoat dong thu xép von va tu van mua bén sép nhép thong qua cc kénh tu vén
phét hanh c¢b phiéu, trai phiéu chuyén dbi va phét hanh trai phiéu ra cong ching, gitip doanh
nghiép huy dong vén vai chi phi vén t6i uu.

Duy tri c4c hoat ddng tu vén tai chinh truyén thdng: niém yét, ding ky giao dich, tu van
DHCD, tu van CBTT...

Tw vAn chao béan trai phiéu ra cong ching:
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Lwa chon doanh nghiép c6 thwong hiéu, uy tin, muc dich phat hanh rd rang (dau tu dy an/co
céu no).

Khdi lugng phét hanh ndm trong han mirc 1.000 ty, 13i suat tha ndi nhung tdi thiéu 11% -
12%,

Poi voi mang tw véan thu xép von:

Tiép tuc khai théc va ddy manh cac san phdm nong cbt 1a thu xép von, théng qua cac cong
cu vén chu s& hitu va vén ng nhu: cb phiéu, trai phiéu, tréi phiéu chuyén déi,... nham giap
doanh nghiép huy dong dugc vén theo nhu ciu véi chi phi von toi uu nhit.

Cic san pham, dich vy khac:

Bén canh cdc méng kinh doanh, san phdm trong diém, Khéi NHDT tiép tyc duy tri viéc
cung cép céc dich vy khac nhu: Tu vén niém yét/dang ky giao dich UPCoM, Tu vén t6 chirc
DPHCD, Tu vin CBTT, Tu v4n néi room, Tu vin bdo céo phan tich doanh nghip... nhim
rén luyén nghi€p vu chuyén mon ndi bo va gop phdn duy tri thi phin 6n dinh cia BMSC
trén thi trudng.

Ming nguén von:

Tiép tuc duy tri va m& rdng han muce tin dung tai cac td chire tin dung va dinh ché tai chinh
khac.

Téi wu hoat dong kinh doanh ngudn théng qua cac cong cy tai chinh: tién guri ¢6 ky han, tin
phiéu, ky phiéu, trai phiéu, chimg chi tién gii,... nhim gia ting lgi nhuén Cong ty

Trién khai huy dong vén théng qua phat hanh céng cu ng phi hop véi tinh hinh thj truong
va nhu cdu vdn cia céng ty nhim dam bao thanh khoan ddp ung nhu cau kinh doanh va
kiém soét chi phi. Dy kién nam 2024, Céng ty phat hanh 1.000 ty déng TPDN, chia thanh
nhiéu dot phat hanh phi hgp véi hoat dong kinh doanh cia Cong ty.

Gidi phdp vé van hanh:

Tép trung ngudn luc trién khai dy 4n KRX, van hanh hiéu qua hé théng hién tai, nang cép
core, van hanh hé thng dam bao an ninh cong nghé thong tin, ting tdc chuyén déi s toan
dién.

Xéy dung va trién khai sir dung dich vy thué ngoai dé chu dong kiém tra bao mat va an toan
thong tin;

Chuén hoéa hé théng dir liéu khach hang, ddy manh khai théc va phan tich dit liéu phuc vu
hoat dong kinh doanh.

Gidi phdp vé ngm’)‘n nhan luc:

Tuyén dyung nhén sy dap img dugc nhu cu kinh doanh ctia Cong ty;
Tép trung dao tao nang cao chuyén mon, ndng lyc cho can bd nhén vién;
Néng cao nidng sudt lao dong, dam bao céc chi tiéu hiéu sudt lao dong;
Xay dyng va phét trién cac hoat dong xa hoi, huéng vé cong dong.

NNy 27



Du con nhiéu khé khian, thir thach phia trude, Ban Tong Giam ddc va toan thé can bo nhan
vién Cong ty cam két voi Quy Cb dong s& nd lyc phan ddu dé hoan thanh cic myc tiéu dé ra
ddng thoi trdn trong cam on Quy Cb dong, HPQT da tin tudng ddng hanh, h trg cho Cong
ty trong subt thoi gian vira qua va luén mong mudn tiép tuc nhan dugc sy tin tudng, hd tro
clia tit ca quy vj trong giai doan téi.

Kinh chuc Quy vi Svec khoe, Thanh Cong

Chiic Céng ty C3 phén Chitng khodn Bio Minh phit trién bén vieng!
Kinh chiic Pai hji thanh cong tot dep.

Xin chéan thanh cam on Quy Vi!

CTCP CH n G KHOAN BA
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