CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
LUONG THUC THUC PHAM Doc 1ap — Tw do — Hanh phuc
COLUSA - MILIKET

Sb: 03/BC-CM-DHDCD Tp. Ho Chi Minh, ngay 26 thang 4 niam 2024

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2024

Kinh giri: PAI HOI PONG CO PONG
* Can cuw Ludt doanh nghiép, Ludt chirng khoan hién hanh;

* Can cw chb'fc nc?ng nhiém vu, quyén halg ctia Ban kiém soat quy dinh tqi Piéu 1¢
Cong ty Co phan Luong thuc Thuc pham Colusa-Miliket;

«  Can cit két qua hoat dong kinh doanh va Bdo cdo tai chinh ndam 2023 da kiém
toan;

* Can cu ket qua hoat dong kiém tra, giam sat cua Ban Kiém sodat.

Ban Kiém soat bao cdo cic hoat dong trong nim 2023 cua Cong ty, Hoi dong
quan tri va Ban diéu hanh truéc Pai hoi déng Co dong thuong nién nam 2024 cua
Cong ty C6 phan Luong thuc Thyc pham Colusa-Miliket (sau day goi tit 1a “Cong
ty”’) theo nhirng nd1 dung sau:

1.  Nhan sy va hoat dong ciia Ban Kiém soat:

- Ban Kiém soat Cong ty gém 03 (ba) thanh vién. Trong nam 2023, thanh phan
Ban Kiém soat khong c6 bién dong. Danh sach 03 (ba) thanh vién Ban Kiém soat
tai ngay lap bao c4do nhu sau:

+  Ong Hoang Hing - Trudng ban;
+  BaBui Thi Tuyét Minh - Kiém soét vién;
+  Ong Pham Nguyén Binh - Kiém so4t vién.

- Céc hoat dong thuong ky ciia Ban Kiém soat: Ban Kiém soat di tién hanh céc
hoat dong kiém tra, giam sat viéc tuan thu cac quy dinh cua Luat Doanh nghiép,
Diéu 1¢ to chiic hoat dong ctia Cong ty trong viéc quan ly va diéu hanh cac hoat
dong san xuat kinh doanh cua Cong ty thong qua 03 cudc hop cia Ban Kiém sat
trong nam 2023, bao gom:

+  Giam sat viéc thyc hién Nghi Quyét Pai hoi dong c6 dong nam 2023, giam
sat hoat dong cua Hoi dong quan tri va tham gia cac ky hop ctia Ho1 dong
quan tri;

+  Kiém tra, giam sat qua trinh trién khai thuc hién ké hoach san xuat kinh
doanh trong nam 2023;

+  Kiém tra, thAdm dinh Béo céo tai chinh, bao cao két qua san xuat kinh doanh
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cua Cong ty;

Bau Truong Ban kiém soat.

2. Tinh hinh tai chinh va két qua hoat dong kinh doanh:

Don vi tinh: dong

Stt Chi tiéu Nim 2022 Nim 2023
1 | Vén Diéu 1é 48.000.000.000 48.000.000.000
2 | Tong tai san 263.224.318.307 291.417.884.225
3 | Quy dau tu phat trién 20.208.729.979 11.596.210.988
4 | Cac khoan dau tu tai chinh ngan han | 157.516.575.644 136.536.000.000
5 | Doanh thu ban hang & CCDV 634.158.421.013 723.287.328.054
6 | Cac khoan giam trir doanh thu (2.953.666.192) (4.019.473.647)
7 | Doanh thu thuan ban hang &CCDV | 631.204.754.821 719.267.854.407
8 | Gia von hang ban 493.687.685.817 538.138.943.768
9 | Loi nhuan gop ban hang &CCDV 137.517.069.004 181.128.910.639
10 | Chi phi ban hang 92.229.256.850 123.166.187.568
11 | Chi phi quan ly doanh nghiép 24.737.109.612 36.233.327.728
12 | Doanh thu hoat dong tai chinh 6.366.412.095 12.162.788.706
13 | Chi phi tai chinh 209.997.101 139.421.818
Trong do: chi phi ldai vay 21.801.924
14 | Loi nhuén trudc thué 26.731.806.315 27.917.732.517
15 | Thué TNDN 5.604.050.225 6.998.269.917
15 | Loi nhuén sau thué 21.127.756.090 20.919.462.600
16 | Lai co ban/co phiéu (VND/co phiéu) 3.554 3.517

3. Thu lao, chi phi hoat dong va cac lgi ich khac ciia Ban kiém soat va tirng
thanh vién Ban ki€ém soat:

Tong lwong, thwéng, thu

STT Ho ten Chirc vy lao, cac khoan lgi ich (VND)
1 Hoang Hing Truéng Ban Kiém soat 231.666.668

2 Bui Thi Tuyét Minh | Thanh vién Ban Kiém soat 103.444.444

3 Pham Nguyén Binh | Thanh vién Ban Kiém soat 105.666.666

4 Cic giao dich giira Cong ty véi thanh vién Hi dong quén tri va nhirng

ngudi co lién quan cia thanh vién dé:

Trong ndm 2023, Coéng ty da thuc hi¢n céc giao dich gitta Cong ty va cac bén
lién quan vé cac Hop dong / giao dich phuc vu hoat dong san xuat kinh doanh hang
ngay véi gia tri nhé hon 35% tong gia tri tai san ciia Cong ty duoc ghi trong Bao cao
tai chinh tai thoi diém gan nhat.

Cac noi dung nay di dugc Cong ty thuc hién céng bd théng tin theo quy dinh cua
phap luat.
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5. Théam tra Bso cdo tai chinh va giam sat cong tic cong bod thong tin:

- Kiém tra, giam sat cong tac hach toan ké toan Cong ty dam bao tudn thi Ché do
ké toan doanh nghi¢p va cac Chuan muc ké toan Viét Nam.

- Xem xét Bio cdo tai chinh dinh ky do Ban diéu hanh cung cap. Tir d6, thim tra
viéc hach toan ghi nhan cac khoan doanh thu, phan b chi phi, phan tich danh gia
tinh hinh tai chinh, hoat dong kinh doanh, tinh hinh quéan 1y cong n¢ va tinh hinh
trich 13p cac khoan dy phong theo quy dinh.

- B4o c4o tai chinh phan anh day du tinh hinh hoat dong san xuit kinh doanh, tinh
hinh tai chinh va dugc trinh bay theo cac mau bao cao quy dinh cua bg tai chinh.
Ban kiém soat thong nhat v6i cac s6 liéu trong Bao cao tai chinh ndm 2023 dugc
kiém toan béi Chi nhanh Cong ty TNHH Hang Kiém Toan AASC (khong c6 yéu
to bi loai tru).

- Giam sat chit ché cong tic cong bo thong tin, dic biét 13 cac quy dinh vé cong bo
thong tin Bao cdo tai chinh dinh ky va Bao cao tinh hinh quan tri Cong ty dinh ky
theo quy dinh vé cong bo thong tin trén thi trudng ching khoan.

6. Hoat dong ciia Hi ddng quan tri va Ban diéu hanh Cong ty

- Hoi dong quan tri Cong ty c6 nam thanh vién. Trong nam 2023, tai BPHDCD
ngay 26/04/2023 da mien nhiém 01 (m6t) thanh vién HDQT (Ong Hoang Anh
Tuan) dong thoi bau bo sung 01 (mdt) vi tri Thanh vién HDQT. Danh sach 05
thanh vién Hoi dong quan tri tai ngady lap bao cdo nhu sau:

+  Ba Luu Thi Tuyét Mai - Chu tich HPQT

+  Ong Tran Hoang Ngan - Pho Chu tich HPQT
+  Ong Hoang Ngoc Thanh - Thanh vién HDQT
+  Ong Trinh Pang Khanh Toan - Thanh vién HDQT
+  Ong Vil Anh Tuin - Thanh vién HDQT

- Hoi dong quan tri, Ban Téng Giam dbc da tuan thu ddy di cac quy dinh ciia Phap
luat trong quan 1y diéu hanh. Cac thanh vién Hoi dong quan tri, Ban Tong Giam
dbc va cac can bd quan 1y di thuc hién ding chtrc ning, nhiém vu dugc giao theo
quy dinh ctia Piéu 1é va Nghi quyét cuia Pai hoi dong C6 dong thong qua.

- Hoi déng quan tri va Ban Téng Giam ddc da to chic cudce hop Dai héi déng cd
dong thuong nién nam 2023 dam bao tuan tha luat phap va an toan cho cd
dong/ngudi lao dong trong Cong ty. Pé dam bao cho hoat dong cua Cong ty
trong nam 2024, Hoi déng quan tri da hop thong qua cac ndi dung vé béo cdo
hoat dong nam 2023 va ké hoach ctia nim 2024 dé trinh thong qua trong cudc
hop Dai hoi ddng c6 dong nam 2024. Hoi ddng quan tri ciing da théng nhit noi
dung vé Quy luong cua HDQT, Ban kiém soat va nguodi phu trach quan tri Cong
ty; xem xét cac phuong 4n dé trién khai di doi va dau tu nha may moéi tai Mién
Nam, dau tu nha may méi tai Mién Bic va dang tiép tuc nghién ctru cac phuong
an tai chinh dé trién khai; xem xét va trinh Pai hoi dong c6 dong nam 2024 cac
du thao Quy ché hoat dong cia HPQT, Quy ché cong bd thong tin; bd sung
nganh nghé kinh doanh; xac dinh ty 1& s& hiru nudc ngoai tai Cong ty theo quy
dinh cua phép luat; cac giao dich véi cac bén lién quan.
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7. Hoat dong sin xuat kinh doanh ciia Cong ty: Trong nim 2023, Cong ty thuc
hién cac chi tiéu do PHDPCD da thong qua nhu sau:

. . Ké hoach| Thuc hién| Ty I¢ Thuc hién | Ty1é TH

Se LU LY 2023 | nim2023 | Pat/KH| nim 2022 | 2023/2022
Tong San Luong (tn) 18.000 17.982 |  99,9% 15.852 113%
Téng Doanh thu (ty dong) 747 735,6 98% 641 115%
Trong do:
Giam trir doanh thu 4) (3)
Loi nhuan T.Thué (ty dong) 26 27,9 107% 26,7 104%
Loi nhuén sau thué (ty dong) 20,8 20,9 100% 21,1 99%

- San luong: dat 17.982 tan dat 99,9% ké hoach nim 2023; ting 2.130 tin so voi
nam 2022 tuong duong tang 13%);

- Két qua hoat dong kinh doanh nam 2023, ngoai trr chi tiéu Téng doanh thu
khong dat so voi ké hoach (dat 98% so ké hoach), tuy nhién vuot 15% so véi

cung ky nam trudc;

- Loi nhuan trude thué dat 107% so véi ké hoach va vuot 04% so véi cing ky nam

trudc.

Trong nam 2023, Cong ty da lién tuc cai tién nang cao chét luong san pham céc
san pham truyén thong, ap dung cong ngh¢ Plasma trong qua trinh san xudt san pham,
nghién ctru va dua ra nhiéu san pham moi1 (Phé Plasma, Mi ly, Mi t6 mai,.
trién kénh ban hang méi HORECA..

Cac day chuyen may moc thiét bi da st dung nhiéu nim chua duoc dau tu tu
dong hoa, tan suat hong hoc ngay cang nhiéu din dén gia thanh san pham ciing ting

Ccao.

..), phat

Thi trudng Xuat khau: Cong ty di khai thac thém duoc cac khach hang xuat khau
m&i tai thi truong Chau Au va ting thém dugc san lugng nhimg khach hang xuét khau
cil, tich cuc tham du cac Hoi cho xuc tién thuong mai trong nim 2023 ciing dd gop
phﬁn tang duoc san lugng ti€u thu trong nam 2023.

8. Kiém soat chi phi: Cac chi tiéu vé& chi phi cua Cong ty dén 31/12/2023 nhu
sau: dam bao duoc kiém soat theo ké hoach.

. Keé hoach | Thuc hién | Thwe hién | Tylé TH

Chi ticu VT 2023 | nam2023 | nim 2022 | 2023/2022

Tong doanh thu Ty dong 747,0 735,6 641,0 115%
Gia vdn hang ban Ty dong 561,4 538,1 493,7 109%
Chi phi ban hang Ty dong 130,9 123,1 92,2 134%
Chi phi quan Iy Ty dong 28,7 36,2 24,7 146%
Chi phi khac Ty dong 6,0 0,5 1253%
Loi nhuén trudc thué Ty dong 26,0 27,9 26,7 104%
Gi4 von/ Tong doanh thu % 75,15% 73,16% 77,02% 95%
Chi phi ban hang/Tong doanh thu % 17,52% 16,73% 14,38% 116%
Chi phi quan Iy/Tong doanh thu % 3,84% 4,92% 3,85% 128%
Chi phi khac/Tong doanh thu % 0,00% 0,82% 0,08% 1025%
Loi nhuan trudc thué/Tong doanh thu % 3,48% 3,79% 4,17% 91%
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v Xem xét vé chi phi ciia Cong ty:

- Tong chi phi nim 2023 ting 04% so voi ké hoach va ting 41% so véi cung ky
nam 2022, trong d6: Chi phi ban hang tang 34% va chi phi quan 1y doanh nghiép
tang 46% so v4i nam 2022, nguyén nhan chi yéu 13 do Doanh thu nim 2023 ting
15% so v&i nam 2022, trong ndm 2023 sé luong nguoi lao dong ting 1én khoang
100 lao dong, 1ap quy phat trién khoa hoc cong nghé va phai trich lap du phong
5,93 ty dong cho viéc ndp ngan sach nha nuéc cho khu mat bang sd 1374 V5 Vin
Kiét, P 13, Q5, TP HCM.

v Xem xét vé % chi phi ciia Céng ty thi:

- Ty 1¢ gia vbn trén téng doanh thu nim 2023 thap hon ké hoach dé ra 1a 1,99%.

- Chi phi quan 1y dén ngay 31/12/2023 tang 26% so v6i ké hoach nam 2023.

- Ty 1& Chi phi ban hang/ Téng Doanh thu thdp hon mirc ké hoach dé ra 0,79%.

- Ty 1¢ Chi phi quan 1y/Tong doanh thu cao hon ké hoach 1a 1 ,08% (nguyen nhan

chu yéu 1a do trong nam 2023 cong ty tiép tuc phat sinh khoan tién thué dat 4,3 ty
dong).

- Ty lé chi phi khac/Tong doanh thu cao hon mirc ké hoach dé ra 0,82% (nguyén
nhan trong nam 2023 Cong ty phat sinh chi phi ho so phap Iy lién quan cao 6c
van phong 5,9 ty dong-Khoan tién thué dat dia chi s6 1374 V& Van Kiét, P 13,

Q5).

9. V& cong ng

9.1. Ng phai thu

T Chi tiéu 01/01/2023 31/12/2023

1 | No phai thu 18.100.499.877 | 22.661.226.913
- Khach hang trong nuoc 17.473.471.533 | 21.264.938.051
- Khach hang nuoc ngoai 627.028.344 1.396.288.862

2 | Khach hang tng trivée 4.585.034.564 3.674.658.427
- Khach hang trong nuoc 3.771.748.621 2.251.399.535
- Khach hang nuoc ngoai 813.285.943 1.423.258.892

Trong tong s& 76 khach hang trong nudc c6 du ng phai thu tinh dén 31/ 12/2023
thi ¢ 5 khach hang ¢6 du ng 16n (trén 500.000.000 dong) chiém 82,7% gia tri tong no
phai thu khach hang trong nudc, gom:

Khéch hang Dw n¢ Ty trong (%)
TT

Téng cong: 17.576.160.708 82,7
1. |Cong Ty TNHH DV & TM MeSa 11.156.872.488 52,5
2. | Congty CP TM Béach Hoa Xanh 3.240.139. 203 15,2
3. | Cong Ty TNHH TM DV Duong Gia Phat 793.877.160 3,7
4. | CN Cong ty TNHH Vong Tron Do 1.062.329.485 5,0
5. | Cong Ty TNHH Dich Vu EB 1.322.942.372 6,2

Cong tac quan tri ng phai thu cua Coéng ty thuc hién t6t nén dong tién kinh
doanh khé 6n dinh, khong phat sinh thém ng xau.

Ban kiém soat dé nghi Cong ty can xay dung quy ché quéan 1y cong no dé kiém
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so4t va han ché rui ro d6i véi ng phai thu gép phan lanh manh tinh hinh tai chinh.
Nghién ctru b6 sung dé hoan thi¢n chinh sach ban hang dé sy gan két chat ché véi
nhiing khach hang truyén thong, va mé rong doi vdi nhitng khach hang tiém nang co
tinh hinh tai chinh tot, doanh s6 tiéu thu tot va lich st tin dung tot.

9.2. Ng phai tra

S6 li€u phai trd ngudi ban ngan han céac thoi diém nhu sau:

Chi tiéu 01/01/2023 31/12/2023
1. Phai tra khach hang 43.081.255.695 |  49.240.234.120
2. Ung tién trudce cho khach hang 505.011.274 1.128.459.231

Vé6i két qua ban hang va thu tién dat duoc néu trén, viéc thanh toan cho nha
cung cap dugc thyc hién dang cam két, khong phat sinh ng phai trd qué han.

9.3. No phii thu khé doi

Cong ty da trich 1ap du phong no phai thu kho doi dén 31/12/2023 la
1.131.869.568 dong. Trong cac khoan ng phai thu kho doi, no phai thu kho doi ong
Pinh Chi Hiéu phat sinh tir nam 2012 14 876.851.763 dbng, theo ndi dung trinh bay tai
céc van ban c6 chit ky cta 6ng Dinh Chi Hiéu thi nguoén gbc phat sinh khoan no phai
thu nay 13 do sai pham ca nhan ctia 6ng Hiéu lién quan dén viéc ban trai phép hang ton
kho cua Cong ty.

Cong ty can tiép tuc ra soat, hoan thién h§3 so, chimg tir (néu o) dbi vOi cac
khoan n¢ phai thu kho doi dé tiép tuc theo doi, dong thoi cd bién phap dé thu hoi doi
v&i cac khoan ng nay.

10. Piu tw mua sim va thanh Iy Tai san nim 2023:
10.1. Cong tac dau tw XDCB va mua sim tai san:

Trong nam 2023, Cong ty da thyc hién dau tu xdy dung, mua sim may mac
thi€t bi hinh thanh tai san s dung st dung nguén von tr Quy déu tu Phat trién cia
Cong ty la 12.838.070.509 dong. Cu thé nhu sau:

STT Tén TSCD S6 lwong S6 tien
1 'IMS}EI\jigebiin%il;\e/gnfgfigi%a)mn model WP-5050 1 30.500.000
2 | 18 (vate in Tawan22020) | 30.500.000
3 1r\ffi)yssongEal\</i\/n,lseri1 ?3272?111532131-231;;1 . (model 1 295.000.000
4 1|\</I|§}é30fg)Alal\(/i\/r,nseril ?3;72?1115222-231;)}1 - (modek 1 295.000.000
> 1}\(433230&813\/1?38”1 ?Zi27zélrlc§i5t§lll-22§)}1 . (modet 1 295.000.000
6 1r\gyssof;)AE;l\(/ivrflseril ??1272?11152;3-221;)}1 . (modet 1 295.000.000
v ]_?21%?1 ((glac}; ir)lguyén liéu chiéu tia UV phan xudng ném ) —_—
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STT Tén TSCP S6 lwong Sé tién
8 H§Ath6ngA bdo chay va chita chdy kho 1374 Vo Van 1 999 760.000
Kiét, Quan 5
9 | May Khuay Dau Thanh Pham 1 32.900.000
10 | May dong goi mi dang nam tc do cao(HT-450H) 1 840.000.000
11 | May dong gbi mi dang nam toc do cao(HT-450H) 1 840.000.000
12 | May dong goi mi dang nam toc d6 cao(HT-450H) 1 840.000.000
13 | Bo tiép liéu ty dong 1 446.000.000
14 | Bo tiép liéu ty dong 1 446.000.000
15 | Bo tiép liéu ty dong 1 446.000.000
16 | B6 mdy in phun Hitachi, Model UX-D160W 1 131.000.000
17 | B§ mdy in phun Hitachi, Model UX-D160W 1 131.000.000
18 | B6 mdy in phun Hitachi, Model UX-D160W 1 131.000.000
19 Cu‘ng cé%p va l,ép qét Par}el, thiét bi lanh thudc du an" 1 1,179 470.000
phong lam mat banh pho"
20 | Ta say khay com (300 khay) cho bép an cong ty 1 36.650.000
21 | May cha san Scrubmaster B30 TB430/76 1 88.000.000
22 | Chao dién - co truc dao dau 1 39.700.000
23 | Chao dién - co truc dao dau 1 39.700.000
24 | Chdo dién - c6 truc dao dau 1 39.700.000
25 | Chao dién - co truc dao dau 1 39.700.000
26 | Bon loc dau cho ddy chuyén mi 8 1 114.545.000
57 | My dong goi dau + xac hanh ( c6 bd bom chay L 188.500.000
nudc xO0t 26g)
28 | May dong g6i xOt sét (6 thit) + xac hanh 1 180.000.000
29 | May phay kim loai SHIZOUKA 2 truc Nhat 1 148.185.000
30 | Xe 616 con KIA CARNIVAL 51K-662.18 1 1.465.589.691
31 | Xe Ford Ranger 5 chd 51C-749.71 1 473.954.000
32 | Xe 6 6 tai 5 chd Mitsubishi 51D-774.27 1 556.503.636
33 Xe 0 to tai Van hi€u Suzuki Blind 51E-058.26 tai 1 245 758.148
trong 580kg
34 | Xe Ford Ranger 5 chd 51D-858.83 tai trong 670kg 1 493.820.000
35 g)g(ge (‘)15t0 7 chdé Hyundai Stantafe TM2 2.2 51K- 1 1173.407.795
36 | Xe 6 t0 tai van Suzuki tai trong 580kg 51E-206.38 1 222.326.074
37 | Xe 0 t0 tai van Suzuki tai trong 580kg 51E-206.75 1 222.326.074
Tong cong: 37 12.838.070.509

Céc tai san déu dugc thyc hién mua sim theo phuong thirc chao gia canh tranh
va da dugc Cong ty hach toan ghi nhan tang tai san trong nam. Trong do, may mac
thiét bi hinh thanh tai san 7.984.385.091 ddéng, thiét bi phuong tién van tai
4.853.685.418 dong, tai san sau khi dugc dau tu mua siam duoc kip thoi dua vao phuc
vu cho hoat dong san xuat kinh doanh ctia Cong ty. Cong ty khong phat sinh viéc huy
dong von vay dé dau tu vao cac du an dau tu hinh thanh tai san ¢ dinh va xdy dung
co ban va khong c6 dau tu ra ngoai doanh nghiép.

10.2. Nhuong ban, thanh ly, giam tai sian:
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~ Trong nam 2023, Cong ty da hach toan giam tai san 1a 1.772.627.596 dong va
da hét khau hao, cu thé nhu sau:

STT | Tén TSCP S6 tién thanh Iy,
nhwong ban

| May méc thiét b 1.617.207.346
1 Tram bién thé 250KVA 128.000.000
2 May phat dién Danyo 45.454.546
3 May in phun Video Jet 421.740.800
4 May dong gbi ném doi 60.000.000
5 May dong goi ném 160.000.000
6 02 may bo ném ty dong cho PX mi 76.580.000
7 May b6 ném ty dong cho PX mi 46.000.000
8 May bdé ném tu dong cho PX mi( P.KT tu lam) 32.966.000
9 | May bo dau tu dong cho PX mi( P.KT tu lam) 32.966.000
10 | May cat goi gia vi tu dong ( may bo ném dau tu dong) 69.500.000
11 | May cat géi gia vi ty dong ( may bé ném dau ty dong) 69.500.000
12 | May cat géi gia vi ty dong ( may bé ném dau ty dong) 69.500.000
13 | May ciat goi gia vi tu dong ( may bo ném dau ty dong) 69.500.000
14 | May cat géi gia vi ty dong ( may bé ném dau ty dong) 69.500.000
15 | May cat géi gia vi ty dong ( may bé ném dau ty dong) 69.500.000
16 | May cat goi gia vi tu dong ( may bo ném dau ty dong) 69.500.000
17 | Bon Gia Nhiét Mo 127.000.000
I Thiét bi dung cu quan ly 155.420.250
1 May bom chitra chdy 96 m3/h 64.940.250
2 May photocopy Konica Minolta Bizhub 283 56.980.000
3 My phan tich va kiém soat nong do Clo lién tuc( PCA 310-2) 33.500.000
Tong cong (1+11) 1.772.627.596

10.3. Trich khau hao tai san:
Trong ndm 2023, Cong ty da trich khau hao tai san 4.068.694.411 dong, khiu hao
luy ké dén ngay 31/12/2023 la 100.373.499.907 dong. Gia tri con lai cia tai san tai
ngay 31/12/2023 la 19.254.090.693 dong.

11. Panh gia va kién nghi ciia Ban kiém soat:

Vé két qua hoat dong va SXKD niam 2023: Cong ty chua dat ké hoach vé san
luong tiéu thu va doanh thu, tuy nhién chi tiéu Loi nhun truée thué Cong ty da
dat 107% so voi ké hoach PHPCPD thudng nién nim 2023 giao. Cong ty can luu
¥ va sém c6 nhitng ddi sach d6i voi viée sut giam san lugng tiéu thu va doanh sd

dan dén gidm thi phém, cu thé:

+  Nang luc san xuat: M4y moc thiét bi qua cii chua dugc dau tu tu dong hoa,
tan suat sy cO hong hoc ngay cang gia tang va kha nang san xuat cho muc

tiéu da dang hoa san pham bi gidi han;

+  Quan ly kinh doanh: Cong ty can hoan chinh cac phép mém quan 1y thong
minh nham nang cao hi¢u qua kinh doanh, quan 1y tot chi phi, nhan sy va
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toc do xu ly cong viéc;

+  Nghién ctru va trién khai doi véi viée dau tu méi cac day chuyén san xuat
va ¢0 10 trinh cu thé cho viéc di do1 Nha may ra khoi khu dan cu theo quy
dinh.

+  Khan truong cong tac di doi va dau tu Nha May khu vie Mién Nam va dau
tu Nha may tai khu vuc Mién Bac nham ddm bao san luong, chat luong va
su phat trién lau dai bén viing cia Cong ty.

- V& quan 1y cong ng: Cong ty hién tai dang quan 1y cong no tt, khong phat sinh
no xau, no kho doi. Tuy nhién con khoan ng kho doi cua Ong Pinh Chi Hiéu
phat sinh tir nam 2012, Ban kiém soat dé nghi Cong ty dé xuét phuong an xu 1y
dut diém khoan ng nay theo quy dinh phéap luét.

- Vé dau tu tai san: Céc tai san déu duoc thuc hién mua sim theo phuong thirc
chao gia canh tranh va da dugc Cong ty hach toan ghi nhén tang tai san trong
nim. Viéc dau tu mua sim tai san st dung ngudn von tir quy dau tu phat trién
ciia Cong ty. Pi véi viée dau tu tai san, Ban kiém soat dé nghi Cong ty co
phuong an nghién ctru dau tu may moc thiét bi méi (ty dong hoéa) dé day manh
thay doi ning cép, cai tién hé thong san xuit va thay thé nhitng bo phan 13i thoi,
cai thién 10 hoi, st dung trau thay cho than d4, dau tu cong nghé Plasma, bao bi
gidy... Dinh hudéng phat trién bén vitng voi mo hinh san xuat xanh, than thién
moi truong. Cong ty tap trung day manh khai thac cac don hang xuat khau theo
ké hoach da co, tiép tuc tim kiém thém cac khach hang, thi truong mai, nghién
ctru thyc hién cho ra mat nhiéu dong san pham mai.

- Hién nay, cic mit bang cua Cong ty vé viéc khai thac cho thué hién dang bi cac
Poan thanh tra, kiém tra nhic nhd viéc chip hanh phéap luat dat dai. HPQT va
Ban diéu hanh can hoan thién thu tuc phap 1y va nghién ctru ké hoach phat trién
dau tu cac miat bang phu hop véi cac quy dinh moi tai cac khu dét thudc so hitu
Cong ty.

- Ra soat diéu chinh, bo sung cac dinh ché tai chinh, quy ché va quy dinh dé phu
hop véi diéu kién hoat dong hién nay tai Cong ty.
Thong qua két qua kinh doanh nim 2023, Ban kiém soat danh gia cao nhiing nd

luc cua Ho1 dong quan tri, Ban diéu hanh, can bd quan Iy va nguoti lao dong cua Cong
ty da doan két va c6 gang phan dau dé c6 dugc nhitng két qua nhu trén.

12. Chon don vi Kiém toin nim 2024

D¢ dam bao sy minh bach va tao diéu kién thudn tién cho viéc thuc hién kiém
toan cua Cong ty, Ban kiém soat d€ xuat trinh Dai hoi dong c6 dong phé duyét giao
Hoi dong quan tri lga chon mot trong bon cong ty ki€ém toan sau day dé thuc hién
kiém todn bdo céo tai chinh ndm 2024 cho Cong ty, danh sach bon cong ty ki€ém toan
nhu sau:

- Cong ty TNHH KPMG — Chi nhanh TP.H6 Chi Minh
- Cong ty TNHH Hing Kiém todn AASC
- Cong ty TNHH Deloitte Viét Nam
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- Cong ty TNHH PwC Viét Nam

Trén day la nhitng ndi1 dung bao céo cua Ban kiém soét tai cudc hop Pai hoi
dong cb dong thuong nién nam 2024. Kinh trinh Dai hoi dong c6 dong thong qua va
x4c nhan bao céo cua Ban kiém soat.

Tran trong.

Noi nhin: TM. BAN KIEM SOAT
- PHPCD, HPOT, Ban diéu hanh; TRUONG BAN
- Luu VT.

HOANG HUNG
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