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SAI GON VI NA LAND SOCIALIST REPUBLIC OF VIETNAM 

JOINT STOCK COMPANY  Independence - Freedom - Happiness 
  

  

      Hồ Chí Minh City, date     month    year 2025 
 

BUSINESS PLAN FOR 2025 

 
 

I.  OVERVIEW AND ORIENTATION FOR 2025 

In 2025, Vietnam's real estate market is forecasted to enter a new growth cycle, 
supported by several positive factors that promote sustainable development. 

Policies and Legal Framework: The implementation of key real estate-related 

laws, such as the Housing Law, Land Law and Real Estate Trading Law, from 2025 
will establish a clearer and more transparent legal framework and foster sustainable 
market development.  

Outlook and Trends: 2025 is expected to mark a significant turning point for 
the real estate market following a period of stagnation. The completion of the new 
legal framework, promising economic prospects and the return of investor confidence 

will be key drivers of market growth.  
Overall, 2025 is expected to mark the beginning of a new growth cycle for 

Vietnam's real estate market, presenting both opportunities and challenges. 

Supportive factors such as legal policies, economic growth, and infrastructure 
development will be the key drivers propelling the market in the coming year. 

Based on the above information and market research results, it can be 

anticipated that 2025 will be a favorable time to launch the apartment sales for the 
Dragon Hill Premier Residential Complex, which is part of the Dragon Riverside City 
projecta comprehensive urban complex featuring office towers, commercial spaces, 

hotels and condominiums - located at 628-630 Võ Văn Kiệt, Ward 1, District 5, Ho 
Chi Minh City. 

II.  INVESTMENT AND BUSINESS ACTIVITIES: 

1. Revenue and Profit Targets: 
The Company’s Plan for 2025 as follows: 
- Total Revenue        : 172.36 billion dong 

- Total Expense        : 169.81 billion dong 
- Profit before tax :     2.55 billion dong  
- Profit after tax :     2.04 billion dong  

- Dividend Distribution: No dividend distribution 
 

DRAFT 
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The detailed revenue and profit plan for 2025 is as follows: 

            Unit: billion dong 

No.   Indicator  Plan 2025  Note  

A Revenue 172.36   

1 Revenue from sale of goods and services 5.13   

2 Revenue from financial activities 83.99   

3 Other revenue 83.24   

B Expense 169.81   

 1   Cost of goods sold 3.64   

 2    Financial expense  149.33   

 3    Selling expense 0   

4    General and Administrative 16.68   

5  Other expense 0.16   

 C   Profit before tax 2.55   

D Corporate Income Tax 0.51  

E Profit After Tax 2.04  
 

 

Revenue in 2025 will be primarily recognized from loan interest, project 
management consulting, real estate business consulting, and other income from 

partner fees required for project development participation. 

2. Total Investment Capital Requirement for Project Dragon Riverside City in 
2025: 

             Unit: billion dong 

No. Project Value Note 

I 
Dragon Hill Premier Residential 
Complex 

692.58 
 

1 Land costs 416.42  

2 Construction and Equipment costs 218.20  

3 
Investment and Construction Consulting 
Costs 

9.23  

4 Project Management Costs 5.47  

5 Other Consulting Services 1.12  

6 General Contractor Management Costs 6.71  
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No. Project Value Note 

7 Contingency Costs 10.88  

8 Selling Expense 24.55  

II 
Dragon Shopping Mall and Dragon 
Tower Office-Commercial-Hotel Complex 

 

236.34 

 

Total 928.92  

 

3.  Explanation of Planned Targets: 

3.1. Legal Framework of Project Dragon Riverside City: 

– The project covers an area of 3.116 hectares and is a mixed-use complex 

comprising office towers, commercial spaces, hotels, and high-end 

condominiums. 

– The company was granted land allocation approval by the Ho Chi Minh City 

People's Committee on July 1, 2016, and has made a provisional land use fee 

payment of VND 262 billion. Additionally, the company has obtained 

construction permits for Phase 1 – underground structures (piles and diaphragm 

walls) of the Dragon Hill Premier Residential Complex (Phase 1).  

– The company is actively working with relevant departments and authorities to 

complete the procedures for land valuation assessment and approval, apply for 

project timeline adjustments, and obtain construction permits for the remaining 

structures of Dragon Hill Premier (Phase 1). Furthermore, the company continues 

to urge city authorities to expedite the necessary legal procedures to facilitate the 

ongoing implementation of the project. 

3.2.  Implementation of Project Construction: 

– Dragon Hill Premier Residential Complex (Phase 1): Expected to proceed with 

the following contract packages: foundation and basement construction; design, 

supply and installation of wastewater treatment system equipment; design, supply 

and installation of swimming pool system equipment and reinforced concrete 

structural work, scheduled to commence in November 2025.   
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– Dragon Mall and Dragon Tower (Phase 2): Not yet initiated. Design work is 

expected to begin in April 2026, with test pile construction scheduled for 

September 2026. 

3.3.  Financial activities: 

– Financial activity revenue for the year primarily comes from loan interest 

income totaling VND 84 billion. Financial expenses incurred amount to VND 

149 billion, including VND 83 billion in loan interest expenses for projects not 

subject to capitalization. 

III. REVENUE AND EXPENDITURE PLAN IN 2025 

In 2025, the Company will have the following revenue and expenditures: 

Revenue: 
Unit: billion dong 

No. Category Value Notes 

1 Revenue from Business Operations   40.01    

 Project Dragon Riverside City  34.88   

 Consulting services  5.13   

2 

 

Proceeds from Bank Loans 

 

 904.30  

Land payment, 

construction 

costs, business 

expenses 

3  Loan Repayments Received  440.72    

4  Business Cooperation Receipts  83   

5 Other income  1.29   

Total 1,469.32  
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Expenditure: 
Unit: billion dong 

No. Content Value Notes 

1 Project Dragon Riverside City  904.36   

2 Bank loan repayments  353,86   

3 Repayment of Loan to organisations / 
lending / business cooperation 

 213.27   

4 Deferred business expenses  24.55    

5 General and administrative expenses  16.68    

6 Payable taxes  3.18    

7 Fixed asset purchases  0.3    

8 Other expenses, bonuses and employee 
benefits  

 0.97   

Total 1,517.17  

 

IV.  OTHER ACTIVITIES: 

- Organizing Annual General Meeting of shareholders for the fiscal year 2024. 

- The Company’s Trade Union is responsible for employee welfare and 
organizing various engagement activities.  

V.  EXECUTION PLAN: 

- Manage construction contractors to ensure timely progress and organize sales 
for the Dragon Hill Premier Residential Complex. 

- Develop investment, business and brand development strategies aligned with 
market conditions. 

- Formulate a human resource development strategy and implement training 
programs to enhance employee capabilities. 

- Establish and operate a structured management and control system. 

- Foster and promote corporate culture. 

        LAND SAI GON 


