CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

BAT PONG SAN Pic Iap - Ty do - Hanh phic
SAI GON VINA
DU THAO TP. H6 Chi Minh, ngay  thing néim 2025
KE HOACH

SAN XUAT KINH DOANH NAM 2025

I. TINH HINH CHUNG VA PINH HUONG NAM 2025

Néam 2025, thi trudng bét ddng san Viét Nam dugc dy bdo s€ budc vao mét
chu ky phat trién méi, véi nhidu yéu t6 tich cuc hd tro sy ting trudng bén vimg.

Chinh sich va phap ly: Viéc cic b ludt lién quan dén bét déng san nhu Ludt
Nha &, Luat Dét dai va Luét Kinh doanh bét ddng san c¢d hiéu luc tir ndm 2025 s& tao
hanh lang phap 1y 8 rang, minh bach hon, thic déy thi trudong phat trién bén viing.

Trién vong va xu huéng: Niam 2025 duoc ky vong sé 1a cot mbe quan trong
danh diu sy chuyén minh manh mé& cta thi truong bét dong san sau thdi gian trAm
ling. Sy hoan thién cta hanh lang phép ly méi, trién vong kinh t& ddy hira hen va
niém tin ctia nha day tu trd lai s& 1a nhitng yéu t6 thic ddy thi trudng.

Nhin chung, nim 2025 hira hen s& la nim khoi dau cho chu ky phat trién méi
ctia thi truong bit dong san Viét Nam vé6i nhidu co hoi va thach thire dan xen. Cac
yéu t6 hd trg nhy chinh sach phdp ly, ting trudng kinh té va sy phat trién ha ting s&
14 dong luc chinh thiic ddy thi trudng trong nim t4i.

Qua thong tin néu trén va két qua nghién ctu thi truong, c6 thé ky vong ring
ndm 2025 13 thdi diém thuén loi dé chao ban can ho Khu nha & chung cu cao tﬁng
(Khu chung cw Dragon Hill Premier) thudc dy 4n Khu phirc hop cao ¢ vin phong -
thuong mai - khéach san va chung cu tai 628-630 Vo Vin Kiét, Phuong 1, Quén 5,
TP.HCM (Dragon Riverside City).

II. HOAT PONG PAU TU, KINH DOANH:

1. Chi tiéu doanh thu, l¢i nhuan:
K& hoach nm 2025 ciia Cong ty nhu sau:

- Tbng doanh thu : 172,36 ty dong
- Tbng chi phi : 169,81 ty ddng
- Loi nhuén trudc thué : 2,55ty dong
- Lgi nhuén sau thué ;2,04 ty dong
- Chia cb tic : khéng chia ¢ tiic
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Chi tiét k& hoach doanh thu — loi nhuan nam 2025 cia Cong ty nhu sau:

DVT: 1y dong

TT CHi TIEU st | GHICHU

A Doanh thu 172,36
| Doanh thu ban hang & dich vu 5,13
2 Doanh thu hoat ddng tai chinh 83,99
3 Thu khac 83,24
B Chi phi 169,81
1 | Gi4 vén hang ban 3,64
2 Chi phi tai chinh 149,33
3 Chi phi ban hang 0
4 Chi phi quan Iy doanh nghiép 16,68
5 Chi phi khac 0,16
C | Loi nhuin truéc thué 2,55
Thué TNDN 0,51

D | Loinhuén sau thué 2,04

Doanh thu trong nam 2025 dugc ghi nhan chi yéu tir ngudn 14i cho vay, tv van
quan ly dy an, tu van kinh doanh bat dong san va nguon thu khac tir khoan phi doi tac
phai tra dé tham gia phat trién du an.

2. Tong nhu ciu von diu tw nim 2025 dw an Dragon Riverside City:

PVT: ty déng
STT D an Gia tri Ghi chu
I | Khu chung cw Dragon Hill Premier 692,58
1 | Chi phi dit 416,42
2 | Chi phi xdy dung va thiét bj 218,20
3 Chi phi trr van déu tu xay dung 9,23
4 Chi phi quan ly dy 4n 5,47
5 | Céng tac tu van khic 1,12
6 | Chi phi quan Iy tong thau 6,71
7 Dar phong phi 10,88
8 Chi phi ban hang 24,55
I Trung tim Thuong mai (Dragon Mall) va Vin
phong - thwong mai -khach san (Dragon Tower) 236,34
Téng cong 928,92
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3. Thuyét minh cic chi tiéu ké hoach:

3.1. Phép ly du 4n Dragon Riverside City:

— Dy 4n c¢6 quy md 3,116 ha, 1a Khu phic hgp cao 6¢c van phong - thuong mai -
khéch san va chung cu cao cip. '

— Cong ty di dugc UBND Thanh phé quyét dinh giao d4t ngay 01/7/2016 va tam
ndp hon 262 ty ddng tién st dung dat; da duoc cAp phép xay dung giai doan 1 —
phan ngdm (coc va tudng viy) Khu chung cu Dragon Hill Premier (giai doan 1).

—  (Céng ty dang tiép tuc kién nghi Co quan ban nganh Thanh phé sém xem xét cac
thi tuc phép 1y dé cong ty tiép tuc thuc hién du an: thi tuc thAm dinh, phé duyét
gid dat; thi tuc xin didu chinh tién d6 thyc hién du 4n; thd tuc xin cp phép xay
dung phén con lai ctia Khu chung cu Dragon Hill Premier (giai doan 1).

3.2. Viée trién khai thi cong xay dung Dy é4n:

— Khu chung cu Dragon Hill Premier (Giai doan 1): Du kién tiép tuc trién khai géi
thAu: Thi cong méng, ham; Thiét ké, cung cAp va thi cong 18p dit thiét bj cho hé
théng xir ly nudc thai; Thiét ké, cung clp va thi cong 1ap dit thiét bi cho hé théng
hd boi; Thi céng phan khung bé tong cbt thép vao thang 11/2025.

— Khu Dragon Mall va Dragon Tower (Giai doan 2): Chua iridn khai (Du kién bét
diu trién khai cong tac thiét ké vao thdng 4/2026 va thi cbng coc thir vao thang

9/2026).

3.3. Hoat dong tai chinh:

—  Doanh thu hoat dong tai chinh trong ndm chu yéu tir ngudn tién 1ai cdc hgp déng
cho vay 84 ty ddng; chi phi tai chinh phat sinh 149 ty ddng, trong dé chi phi I
vay phét sinh cho dy 4n khéng ghi nhan vén héa 1a 83 ty dong.

1. KE HOACH THU CHI NAM 2025:

Trong nam 2025, Cong ty c6 céc ngudn thu va chi nhu sau:

Ngudn thu:
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BVT: ty dong

STT Hang muc Gi4 trj Ghi chi
1 | Thu tir kinh doanh 40,01
Dy dn Dragon Riverside City 34,88
Dich vy tir vén 5,13
5 Thu tién vay ngén hang 90430 Nop tié‘g gzni; :j;hdgm g,
3 Thu hoi tién cho vay 440,72
4 Nhén hop tac kinh doanh 83
5 Thu khac 1,29
Téng cong 1.469,32
Ngudn chi: ‘
DVT: ty dong
TT N¢i dung Gia tri Ghi cha
I | Dy an Dragon Riverside City 904,36
2 | Chi trd ng vay Ngén hang 353,86
3 | Chi tra ng vay céc td chire/cho vay /HTKD 213,27
4 | Chi phi kinh doanh chd phan b 24,55
5 | Chi phi quin Iy DN 16,68
6 | Céc khoan thué phai nop 3,18
7 | Chi mua sim TSCD 0,3
8 | Chi phi khéc, khen thurdong, phuc loi, ... 0,97
Téng cong 1.517,17

IV. CAC HOAT DONG KIAC:

- Té chire Pai hoi déng cb déng thudng nién niam tai chinh 2024.

- Cong doan Cong ty thuc hién cong tac cham lo doi séng ngudi lao dong va cac

hoat dng phong trao.
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V. BIEN PHAP TO CHUC THU'C HIEN:

- Quéan ly nha thin xay dgng ding tién d6, td chirc ban hang Khu chung cu
Dragon Hill Premier.

- Xay dung chién Iuge ddu tu, kinh doanh, chién lugc phét trién thuong higu phit hop
v6i tinh hinh thi truong,.

- Xay dung chién luwge phét trién nhan sy va thyc hién céng tac dao tao dé nang
cao niing lyc cla can by nhan vién.

- Té chitc, vin hanh hé théng quan 1y va kiém soat chit ch.

- Xay dyng vin héa doanh nghiép.
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SAI GON VI NA LAND SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
DRAFT Ho Chi Minh City, date  month  year 2025
BUSINESS PLAN FOR 2025

I. OVERVIEW AND ORIENTATION FOR 2025

In 2025, Vietnam's real estate market is forecasted to enter a new growth cycle,
supported by several positive factors that promote sustainable development.

Policies and Legal Framework: The implementation of key real estate-related
laws, such as the Housing Law, Land Law and Real Estate Trading Law, from 2025
will establish a clearer and more transparent legal framework and foster sustainable
market development.

Outlook and Trends: 2025 is expected to mark a significant turning point for
the real estate market following a period of stagnation. The completion of the new
legal framework, promising economic prospects and the return of investor confidence
will be key drivers of market growth.

Overall, 2025 is expected to mark the beginning of a new growth cycle for
Vietnam's real estate market, presenting both opportunities and challenges.
Supportive factors such as legal policies, economic growth, and infrastructure
development will be the key drivers propelling the market in the coming year.

Based on the above information and market research results, it can be
anticipated that 2025 will be a favorable time to launch the apartment sales for the
Dragon Hill Premier Residential Complex, which is part of the Dragon Riverside City
projecta comprehensive urban complex featuring office towers, commercial spaces,
hotels and condominiums - located at 628-630 VO Van Kiét, Ward 1, District 5, Ho
Chi Minh City.

II. INVESTMENT AND BUSINESS ACTIVITIES:
1. Revenue and Profit Targets:

The Company’s Plan for 2025 as follows:

- Total Revenue : 172.36 billion dong

- Total Expense : 169.81 billion dong

- Profitbeforetax : 2.55 billion dong

- Profit after tax : 2.04 billion dong

- Dividend Distribution: No dividend distribution
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The detailed revenue and profit plan for 2025 is as follows:
Unit: billion dong

No. Indicator Plan 2025 Note
A | Revenue 172.36
1 Revenue from sale of goods and services 5.13
2 | Revenue from financial activities 83.99
3 Other revenue 83.24
B | Expense 169.81
1 | Cost of goods sold 3.64
2 Financial expense 149.33
3 | Selling expense 0
4 | General and Administrative 16.68
5 Other expense 0.16
C | Profit before tax 2.55
D | Corporate Income Tax 0.51
E | Profit After Tax 2.04

Revenue in 2025 will be primarily recognized from loan interest, project
management consulting, real estate business consulting, and other income from
partner fees required for project development participation.

2. Total Investment Capital Requirement for Project Dragon Riverside City in
2025:
Unit: billion dong

No. Project Value Note
I Dragon Hill Premier Residential 692.58
Complex
Land costs 416.42
2 Construction and Equipment costs 218.20
3 Investment and Construction Consulting 9.23
Costs
4 Project Management Costs 5.47
5 Other Consulting Services 1.12
6 General Contractor Management Costs 6.71
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No. Project Value Note
7 Contingency Costs 10.88
Selling Expense 24.55
Dragon Shopping Mall and Dragon
I Tower Office-Commercial-Hotel Complex 236.34
Total 928.92

3.

Explanation of Planned Targets:

3.1. Legal Framework of Project Dragon Riverside City:

The project covers an area of 3.116 hectares and is a mixed-use complex
comprising office towers, commercial spaces, hotels, and high-end

condominiums.

The company was granted land allocation approval by the Ho Chi Minh City
People's Committee on July 1, 2016, and has made a provisional land use fee
payment of VND 262 billion. Additionally, the company has obtained
construction permits for Phase 1 — underground structures (piles and diaphragm

walls) of the Dragon Hill Premier Residential Complex (Phase 1).

The company is actively working with relevant departments and authorities to
complete the procedures for land valuation assessment and approval, apply for
project timeline adjustments, and obtain construction permits for the remaining
structures of Dragon Hill Premier (Phase 1). Furthermore, the company continues
to urge city authorities to expedite the necessary legal procedures to facilitate the

ongoing implementation of the project.

3.2. Implementation of Project Construction:

Dragon Hill Premier Residential Complex (Phase 1): Expected to proceed with
the following contract packages: foundation and basement construction; design,
supply and installation of wastewater treatment system equipment; design, supply
and installation of swimming pool system equipment and reinforced concrete

structural work, scheduled to commence in November 2025.
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— Dragon Mall and Dragon Tower (Phase 2): Not yet initiated. Design work is
expected to begin in April 2026, with test pile construction scheduled for
September 2026.

3.3. Financial activities:

— Financial activity revenue for the year primarily comes from loan interest
income totaling VND 84 billion. Financial expenses incurred amount to VND
149 billion, including VND 83 billion in loan interest expenses for projects not

subject to capitalization.

ITI. REVENUE AND EXPENDITURE PLAN IN 2025

In 2025, the Company will have the following revenue and expenditures:

Revenue:
Unit: billion dong
No. Category Value Notes
1 | Revenue from Business Operations 40.01
Project Dragon Riverside City 34.88
Consulting services 5.13
Land payment,
) Proceeds from Bank Loans 904.30 | construction
costs, business
expenses
3 Loan Repayments Received 440.72
4 Business Cooperation Receipts 83
5 | Other income 1.29
Total 1,469.32
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Expenditure:

Unit: billion dong

No. Content Value Notes
1 | Project Dragon Riverside City 904.36
2 | Bank loan repayments 353,86
3 Repayment of Loan to organisations / 213.27

lending / business cooperation
4 | Deferred business expenses 24.55
5 | General and administrative expenses 16.68
6 | Payable taxes 3.18
7 | Fixed asset purchases 0.3
8 Other expenses, bonuses and employee 0.97
benefits
Total 1,517.17

IV. OTHER ACTIVITIES:

Organizing Annual General Meeting of shareholders for the fiscal year 2024.

The Company’s Trade Union is responsible for employee welfare and

organizing various engagement activities.

. EXECUTION PLAN:

Manage construction contractors to ensure timely progress and organize sales

for the Dragon Hill Premier Residential Complex.

Develop investment, business and brand development strategies aligned with

market conditions.

Formulate a human resource development strategy and implement training

programs to enhance employee capabilities.

Establish and operate a structured management and control system.

Foster and promote corporate culture.
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