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 Hồ Chí Minh City, date      month     year 2025 
 

 

BUSINESS PERFORMANCE RESULT IN 2024 
 

I. General situation 

In 2024, Vietnam's real estate market experienced a positive recovery after the 

difficulties of previous years. The stability of the economy, along with supportive 

policies from the Government, created favorable conditions for market growth. 

Outlook and Trends: The recovery of the real estate market in 2024 has laid the 

foundation for a new development cycle. Long-term growth drivers include strong 

infrastructure development, increasing urban population and the expansion of the middle 

class. However, the market also faces several challenges requiring investors to be 

cautious and adopt appropriate strategies. 

Overall, 2024 marks a positive transformation for Vietnam's real estate market with 

many optimistic signals and opportunities for investors. 

Regarding Saigon Vi Na Land Joint Stock Company (LAND SAI GON), the Board 

of Directors along with all employees, has continuously strived to achieve the company's 

business and production goals for 2024, as follows: 
 

II. Business performance result: 

1.    Planned Targets: 

The Annual General Meeting of Shareholders for the 2023 fiscal year has set the 
following targets for the 2024 plan: 
- Total Revenue          : 51.43 billion VND 
- Total Expense               : 50.22 billion VND 
- Profit before tax  :   1.21 billion VND 

 

  The main objective in 2024 is for the company to invest in the construction of the 

Dragon Hill Premier high-end apartment complex, part of the Dragon Riverside City 

project—a mixed-use development comprising office towers, commercial spaces, hotels 
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and residential apartments - located at 628-630 Võ Văn Kiệt, Ward 1, District 5, Ho Chi 

Minh City. 

Additionally, the company will focus on financial investment activities such as 

capital contribution partnerships, business investments and short-term lending. As a 

result, the company's 2024 profit targets, as assigned by the Annual General Meeting of 

Shareholders, will primarily be achieved through financial revenue along with income 

from project management consulting and real estate business consulting services. 
 

2. Business performance results 
           Unit: billion dong 

No.   Indicator  Plan 2024  
Actual 
2024 

Actual/Plan 
Ratio  

A Revenue 51,42 180,83 351,6% 

1 Revenue from sale of goods and 
services 

2 3,43 171,3% 

2 Revenue from financial activities 49,42 107,36 217,2% 

3 Other revenue 0,004 70,04 1.591.907% 

B Expense 50,22 177,21 352,9% 

1 Cost of goods sold 1,2 1,05 87,2% 

2  Financial expense  33,75 164,21 486,5% 

3 Selling expense 0 0  

4 General and Administrative 15,07 11,87 78,8% 

5 Other expense 0,2 0,08 43,3% 

C Profit before tax 1,21 3,62 299,0% 

D Corporate Income Tax 0,24 0,89 365,3% 

E Profit After Tax 0,96 2,73 282,5% 
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3. Investment value: 
                    Unit: billion dong 

No. Project Plan 2024  
Actual 
2024 

Actual/Plan 
Ratio  

1 Project Dragon Riverside City 969,81 8,78 0,91% 

 Total 969,81 8,78 0,91% 

 

III.  Results of Key Investment and Business Activities: 

1. Project Implementation Dragon Riverside City: 
Located at 628 – 630 Võ Văn Kiệt, Ward 1, District 5, Ho Chi Minh City, covering 

a total area of 3.16 hectares. The land allocation for this project was officially approved 
by People's Committee of Hồ Chí Minh City on July 1, 2016 and the company has 
temporarily paid 262 billion VND in land use fees 
The company is continuing to coordinate with relevant departments and agencies to 
carry out the procedures for land valuation assessment and approval. Additionally, it is 
working on adjusting the project implementation timeline and persistently requesting 
City authorities to expedite legal procedures to allow the company to proceed with the 
project. 

As of now, the progress of these efforts is as follows: 

a) Legal Affairs: 

– The technical design documents for the Dragon Hill Premier residential complex, 
part of the Dragon Riverside City project, have been appraised by the Construction 
Activities Management Agency under the Ministry of Construction. 

– The construction permit for Phase 1 of the Dragon Hill Premier residential 
complex has been issued, covering underground structures (piling and retaining walls). 

b) Designing:  
– Phase 1 (Dragon Hill Premier residential complex): The Company has completed 
the technical design documents, which have been appraised by the Ministry of 
Construction. 
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– Phase 2 (Dragon Mall and Dragon Tower): The design work has not yet been 
initiated. 

c) Bidding Process: 

The bidding process for Phase 1 of the Dragon Hill Premier residential complex has 
been completed, with contracts signed for key work packages, including the design and 
execution of piling and diaphragm walls, foundation and basement construction, design, 
supply and installation of equipment for the swimming pool system and wastewater 
treatment system, as well as structural settlement and tilt monitoring. 

d) Contract and Cost Management: 

The Company has extended the Advance Payment Guarantees and Performance 
Guarantees for the ongoing contract packages. 

e) Construction:  

The "Design and execution of piling and diaphragm walls" package for Phase 1 
Dragon Hill Premier residential complex has been completed. 

f) Sales Activities: 

– As of December 31, 2024, a total of 215 Dragon Hill Premier apartments have been 
reserved by customers, with an additional 12 priority reservations (priority level 2). 

– The Company has developed a sales launch strategy for phase 1 and has 
simultaneously executed marketing and media campaigns for the project. 

2. Financial activities:  

- The investment capital for the Dragon Riverside City project is currently primarily 

sourced from bank loans. 

- The company engages in financial activities to optimize capital circulation and 

generate revenue through capital contribution contracts, investment cooperation, and 

lending activities. 

IV. Organization, Human Resources, and Training  

As of December 31, 2024, the company has a total of 25 employees, an increase of 
one employee during the year. The average salary of employees is 30.9 million VND per 
person per month. 
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The organizational structure includes: 

No. Department Total  

Education level Gender 

Postgraduate University College 
Intermediate 

/High 
School 

Male Female 

1 
MANAGEMENT 
BOARD 2 1 1     1 1  

2 
ADMINISTRATION 
& HR 5   3 1  1 1 4 

3 
FINANCE 
&ACCOUNTING  4   4    3 1 

4 
PROJECT 
MANAGEMENT 9  1 8     9   

5 
BUSINESS 
DEVELOPMENT 5   5     2 3 

  TOTAL 25 2 21 1 1 16 9 

  PERCENTAGE 100 8% 84% 4% 4% 64% 36%  
 

– The company organizes training programs for employees on professional skills, 
such as corporate governance, construction management, and tax policies. 

– It undertakes initiatives to enhance employees' material and mental well-being. 

– The company actively engages in social activities. 

V. Profit Distribution Plan for 2024:  

     The estimated profit distribution plan based on business performance is as follows: 
 

                                                                                               ĐVT: billion VND 

No.   Indicator  Plan 2024  
Actual 
2024 

Notes  

I Total profit    

1 Profit before tax 1,21 3,62  

2 
Corporate Income Tax 

 0,89 Deferred Tax: 1 
million VND 

3 Profit After Tax  2,73  

4 
Retained earnings from 
previous years 

 138,73 
 

5 Total undistributed profit  141,46  
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No.   Indicator  Plan 2024  
Actual 
2024 

Notes  

II Proposed Profit Distribution    

1 Bonus and Welfare Fund  1,8  

2 Remaining Profit (*)  139,66  
  

(*) In 2025, the company will continue the construction of the Dragon Hill Premier 
apartment complex, part of the Dragon Riverside City project. As a result, a significant 
amount of capital is required. This capital will be sourced from internal funds, bank 
loans, and customer deposits. However, to minimize interest expenses, the company 
plans not to distribute dividends, instead focusing all available funds on project 
investment. 

VI.  Conclusion: 

In 2024, the implementation of the Dragon Riverside City project faced numerous 
challenges, particularly concerning legal documentation. The prolonged land valuation 
assessment process by the relevant authorities, spanning several years, impacted both the 
construction schedule and the apartment sales plan. Despite these difficulties, through 
the dedication and efforts of the Board of Directors and all employees, the company's 
2024 pre-tax profit reached 3.62 billion VND, achieving 299% of the target. 

Looking ahead to 2025, the real estate market is expected to undergo significant 
policy changes by the Government to facilitate legal procedures for project approvals. In 
response, the company is fully committed to investing in and constructing the Dragon 
Hill Premier apartment complex, with the goal of launching sales within the year. This 
marks a pivotal milestone in the company's growth strategy, ensuring timely market 
entry, maximizing business efficiency, and reinforcing the company's brand reputation in 
the industry. 

                                                                                  LAND SAI GON 


