CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
B{‘T BQNG SAN Poc lap — Tw do — Hanh phuc
SAI GON VINA

TP. H6 Chi Minh, ngay OL thdng J ndim 2025
BAO CAO
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2024

I. Tinh hinh chung:
Niam 2024, thi trudng bt dong san Viét Nam d4 trai qua giai doan phuc hdi tich

cuc sau nhitng kho khin cida cac ndm truée. Sy 6n dinh ctia nén kinh té cing voi cac
chinh sach hd trg tir Chinh pht di tao didu kién thuén loi cho su phaét trién cla thi
trudng.

Trién vong va xu huéng: Sy phuc hoi cha thi truong b4t dong san trong nim
2024 d4 tao nén tang cho chu ky phét tridn mdi. Céc yéu td hd trg ting trudng dai han
bao g@)ln su phat trién manh m& cia co s& ha téng, gia ting dan s6 d6 thi va su phat
trién cia thng 16p trung luu. Tuy nhién, thi trudng cling d6i mit v6i nhiu thach thire,
doi héi cdc nha ddu tu can than trong va cé chién luge phi hop.

Nhin chung, nim 2024 danh déu budc chuyén minh tich cuc cia thj trudng bét
ddng san Viét Nam, véi nhiéu tin hidu lac quan va co héi cho cdc nha déu tu.

Riéng v& Cong ty C6 phan Bét déng sin Sai Gon Vi Na (LAND SAI GON), Ban
1anh dao cing tap thé Can bd nhan vién trong nim khong nglimg nd lyc phén diu dé
dat duoc két qua san xuét kinh doanh trong nim 2024, nhi sau:

II. Két quéi hoat dong sin xuét kinh doanh niim 2024:
1. Cic chi tiéu ké hoach:
Dai hoi ddng ¢b déng thudng nién ndm tai chinh 2023 dé ra cac chi tiéu ké hoach
ndm 2024 nhu sau:
- Téng doanh thu : 51,43 ty dong
- Téng chi phi £ 50,22 ty dong
- Loi nhudn trude thué @ 1,21 ty ddng

Mug tidu chinh trong ndm 2024, Céng ty dau tu xdy dung Khu nha & chung cu
cao tdng (Khu chung cu Dragon Hill Premier) thuéc Dy 4n Khu phtc hop cao ¢ van
phong - thuong mai - khach san va chung cu tai 628-630 V& Van Kiét, Phuong 1,
Quan 5, TP.HCM (Dragon Riverside City) va tip trung cac hoat déng tw van, dau tur

CONG TY €O PHAN BAT DONG SAN SAI GON VINA

“ |h Bja chi: 628-630 V& Vian Kiét, Phuong 1, Quin 5, Thanh phd Hb Chi Minh
LinDsaiGon DT (028) 22418282 - 38382030 - Fax: (028) 38381626 - Website: www.landsaigon.vn 4 /M}/

Trang 1/6




tai chinh khac d8 tao ngudn thu cho Cong ty ... Vi vdy, toan b chi tiéu lgi nhuin theo

ké hoach nm 2024 do Dai héi ddng cb déng giao, duge thie hién chi yéu 14 tir doanh
thu hoat dong tai chinh va céc doanh thu tw van QLDA va tu vAn hoat dong kinh

doanh bét déng san.

2. Két qua kinh doanh:

PVT: ty déng

|

|
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T Chi ticy Kéhoach | Thuc hién Ty 18
nim 2024 | nim2024 | TH/KH
A | Doanh thu 51,42 180,83 351,6%
1 | Doanh thu ban hang & dich vu 2 3,43 171,3%
2 | Doanh thu hoat déng tai chinh 49,42 107,36 217,2%
3 | Doanh thu khéc 0,004 70,04 | 1.591.907%
B | Chi phi 50,22 177,21 352,9%
1 | Gia vén hang bén 1,2 1,05 87,2%
2 | Chi phi tai chinh 33,75 164,21 486,5%
3 | Chi phi ban hang 0 0
4 | Chi phi quan Iy doanh nghiép 15,07 11,87 78,8%
5 | Chi phi khac 0,2 0,08 43,3%
C | Loi nhuin trudc thué 1,21 3,62 299,0%
D | Thué TNDN phai nop 0,24 0,89 365,3%
E | Loinhuin sau thué 0,96 2,73 282,5%
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3. Gia tri diu tu:

PVT: 1y dong

. K& hoach Thuye hi¢n Ty 1§
STT D : R
wan nim 2024 nim 2024 | TH/KH
1 Du 4n Dragon Riverside City 969,81 8,78 0,91%
Tbng chng 969,81 8,78 0,91%

(118
1.

K¢ét qui thwe hién mot s6 hoat dong dau tw, kinh doanh chinh:

Thuwe hién Dy 4n Dragon Riverside City:
Toa lac tai dia chi s§ 628 — 630 V& Van Kiét, Phuong 1, Quan 5, TP.HCM. Dy

4n c6 quy mé 3,116 ha, d& dugec UBND TP.HCM quyét dinh giao dat ngay 01/7/2016
va Cong ty da tam ndp tién str dung d4t hon 262 ty ddng.

Céng ty dang tiép tuc lién hé S& ban nganh lién quan d& thuc hién tha tuc thdm

dinh, phé duyét gi4 dét; thyc hién thii tuc xin diéu chinh tién do thyc hién dy 4n va

tip tyc kién nghi Co quan ban nganh Thanh phé sém xem xét cdc thu tuc phap 1y dé

cong ty tiép tuc thyuc hién du an. Dén nay, két qua thue hién cla céc cong tac nhu sau:

a)

d)

e)

Céng tac phap ly:

Hb so thibt ké k¥ thuét cong trinh Khu chung cu Dragon Hill Premier thuge dy 4n
Dragon Riverside City dd duge Cuc Quan ly hoat dong xdy dyng cia Bo Xay
dung thdm dinh.

Céng trinh Khu chung cu Dragon Hill Premier dd dwgc cép phép xiy dung giai
doan 1 —phan ngadm (coc va tudng vay).

Céng tdc thiét ké:

Giai doan 1 (Khu chung cu Dragon Hill Premier): Cong ty da hoan tht hd so thiét
ké k¥ thust (duwoc Bo Xay dung thAm dinh).

Giai doan 2 (Khu Dragon Mall va Dragon Tower): Chua trién khai.

Céng tdc ddu thau:
D3 hoan tit cong tac déu thdu va ky két Hop dong cac goi thau thudc giai doan 1
(Khu chung cu Dragon Hill Premier): Thiét k& va thi céng coc — tudng viy; Thiét
ké, cung cép va thi cong lip dit thiét bi cho hé théng hd boi; Thiét k&, cung cip va
thi cbng lip dit thiét bi cho hé théng xir Iy nude thai; Quan tric 1in nghiéng céng
trinh.

Cong tac quan Iy hop dong, chi phi:
Thuc hién gia han bao lénh tién tam Gng v& bao lanh thyc hién hop dong céc gbi
thiu dang trién khai. |

Céng tac thi cong:
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D4 hoan thanh géi thiu “Thiét ké va thi cdng coc, twong vay” cia giai doan 1

(Khu chung cu Dragon Hill Premier).
B Hoat djong bdn hang:

— Cong ty di xay dung K& hoach md ban dot 1, dong thoi xdy dung hinh 4nh quéang

céo truyén thong cho du 4n.
2. Véhoat dong tai chinh:

—  Ngubdn vén thyc hién diu tu du an Dragon Riverside City hién nay chii yéu tir vén

vay ngén hang.

— Thyec hién céc hoat ddng tai chinh khic nhim tao nguén thu nhdp cho Cong ty

IV. Cong tac th chire, nhan su va dao tao:

Téng sb lao dong ciia Cong ty tinh dén ngay 31/12/2024 12 25 can bd nhén vién
(CBNV), trong nam tang 01 ngudi. Mic luong binh quan ciia CBNV 1a 30,9 triéu

dong/nguol/thang
Co cdu nhdn su gom:
TRINH PO LAO PONG GIOI TINH
Trung
R TONG . Cép/
STT BO PHAN SO Tr cn Pai Cao Trung o
Pai 2 Nam N
Hoc Ding hoe
Hoc y
phd
thong
1 | BANLANH PAO 2 1 1 1 1
2 | HANH CHANH NHAN Sy 5 3 1 1 1 4
3 | TAI CHINH KE TOAN 4 4 3 1
4 | QUANLY DU AN 9 1 8 9
5 | KINH DOANH 5 5 2 3
TONG CONG 25 2 21 1 1 16 9
TY LE 160 8% 84% 4% 4% | 64% | 36%

—  Céng ty té chirc cho CBNV tham gia khéa ddo tao v& chuyén mén nghiép vu nhur:

quan tri Céng ty, quan ly x4y dyung, chinh sch thué ...
—  Thuyec hién cong tic chim lo doi séng vit cht va tinh thin cho CBNV.

— Tham gia céc hoat ddng x4 héi.

V. Phuwong in phin phdi loi nhuin nim 2024:
CONG TY €O PHAN BAT DONG SAN SAI GON VI NA
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Du kién ké hoach phan phdi loi nhuén theo két qua hoat dong kinh doanh nhur sau;

PVT: 1y dong
K& hoach | 1M
¢ hoac
STT Chi tiéu B 262 4 hién nim Ghi chi
nim
! 2024
I | Tong loi nhuin
1 |Loi nhuan trude thué 1,21 3,62
2 | Thué TNDN 0,89 | Thué hoan lgi 1 trigu
3 | Loi nhuan sau thué 2,73
Loi nhuén cia cac ndm trudce
4 . 138,73
chuyén sang
5 | Téng loi nhuén chua phan phéi 141,46
- Dé xuit phan phoi lgi nhuin
nhw sau
1 | Qu¥ khen thudng, phtc loi 1,8
2 | Loi nhuén con lai (*) 139,66

(*) Trong nim 2025, Céng ty tiép tuc trién khai xay dung Khu chung cu Dragon

Hill Premier thudc du 4n Dragon Riverside City. Do d6, Céng ty cin ngudn vbn rét

16n. Nguén von nay duge huy dong tir nhiéu ngudn: von ty cd, von vay ngén hang,

vbn huy dong tir khach hang. Tuy nhién, dé giam thiéu chi phi 13 vay, Céng ty du

kién s& khong chia ¢6 tirc dé tdp trung ngudn von dau tu cho Dur an.

VL. Kétluan:

Nam 2024 vira qua, viée trién khai thuc hién du 4n Dragon Riverside City con

gip nhidu khé khin vé hd so phép 1y, viée thim dinh gid dit cta co quan ban nganh

kéo dai nhiGu nim lam anh hwdng ké hoach thi céng ciing nhu ké hoach md& ban cén

hé. Véi sy nd luc cia Ban 14nh dao va toan thé can bd nhin vién, két qua hoat dong

kinh doanh nim 2024 véi mirc loi nhudn trude thué 13 3,62 ty ddng, dat 299% ké

hoach.

I
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Nhan dinh réng thi treong bt dong san nim 2025 c6é nhidu thay dbi v& chinh
sach cia Nha nude nham hd tro céc doanh nghiép hoan thién hd so phép 1y céc du 4n.
Cong ty tdp trung ngudn lye cn thiét cho hoat dong diu tu x8y dung Khu chung cu
Dragon Hill Premier dé dat duoc muc tiéu mé ban trong nim 2025. Pay 13 budc tién
quan trong dé Cong ty chuyén sang giai doan ting tdc phat trién, dwa san phim ra thi
truong ding thdi diém, mang lai hidu qué kinh doanh va khang dinh uy tin thuong
hiéu cho Cong ty.

LAND SAI GON
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SAI GON VI NA LAND SOCIALIST OF REPUBLIC OF VIET NAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

Ho Chi Minh City, date  month  year 2025

BUSINESS PERFORMANCE RESULT IN 2024

I. General situation

In 2024, Vietnam's real estate market experienced a positive recovery after the
difficulties of previous years. The stability of the economy, along with supportive
policies from the Government, created favorable conditions for market growth.

Outlook and Trends: The recovery of the real estate market in 2024 has laid the
foundation for a new development cycle. Long-term growth drivers include strong
infrastructure development, increasing urban population and the expansion of the middle
class. However, the market also faces several challenges requiring investors to be
cautious and adopt appropriate strategies.

Overall, 2024 marks a positive transformation for Vietnam's real estate market with
many optimistic signals and opportunities for investors.

Regarding Saigon Vi Na Land Joint Stock Company (LAND SAI GON), the Board
of Directors along with all employees, has continuously strived to achieve the company's

business and production goals for 2024, as follows:

II. Business performance result:

1. Planned Targets:

The Annual General Meeting of Shareholders for the 2023 fiscal year has set the
following targets for the 2024 plan:

- Total Revenue : 51.43 billion VND
- Total Expense : 50.22 billion VND
- Profit before tax : 1.21 billion VND

The main objective in 2024 is for the company to invest in the construction of the

Dragon Hill Premier high-end apartment complex, part of the Dragon Riverside City

project—a mixed-use development comprising office towers, commercial spaces, hotels
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and residential apartments - located at 628-630 Vo Van Ki¢t, Ward 1, District 5, Ho Chi
Minh City.

Additionally, the company will focus on financial investment activities such as
capital contribution partnerships, business investments and short-term lending. As a
result, the company's 2024 profit targets, as assigned by the Annual General Meeting of
Shareholders, will primarily be achieved through financial revenue along with income

from project management consulting and real estate business consulting services.

2. Business performance results
Unit: billion dong

No. Indicator Plan 2024 Azcot;:' A“l‘gfil; fan
A | Revenue 51,42 180,83 351,6%
1 Revgnue from sale of goods and ) 343 171.3%

services

2 | Revenue from financial activities 49,42 107,36 217,2%
3 | Other revenue 0,004 70,04 | 1.591.907%
B | Expense 50,22 177,21 352,9%
1 | Cost of goods sold 1,2 1,05 87,2%
2 Financial expense 33,75 164,21 486,5%
3 | Selling expense 0 0

4 | General and Administrative 15,07 11,87 78,8%
5 | Other expense 0,2 0,08 43,3%
C | Profit before tax 1,21 3,62 299,0%
D | Corporate Income Tax 0,24 0,89 365,3%
E | Profit After Tax 0,96 2,73 282,5%
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3. Investment value:
Unit: billion dong

. Actual | Actual/Plan
No. P t
0 rojec Plan 2024 2024 Ratio
1 Project Dragon Riverside City 969,81 8,78 0,91%
Total 969,81 8,78 0,91%

III. Results of Key Investment and Business Activities:

1. Project Implementation Dragon Riverside City:

Located at 628 — 630 Vo Van Kiét, Ward 1, District 5, Ho Chi Minh City, covering
a total area of 3.16 hectares. The land allocation for this project was officially approved
by People's Committee of H6 Chi Minh City on July 1, 2016 and the company has
temporarily paid 262 billion VND in land use fees
The company is continuing to coordinate with relevant departments and agencies to
carry out the procedures for land valuation assessment and approval. Additionally, it is
working on adjusting the project implementation timeline and persistently requesting
City authorities to expedite legal procedures to allow the company to proceed with the
project.

As of now, the progress of these efforts is as follows:
a) Legal Affairs:

— The technical design documents for the Dragon Hill Premier residential complex,
part of the Dragon Riverside City project, have been appraised by the Construction
Activities Management Agency under the Ministry of Construction.

— The construction permit for Phase 1 of the Dragon Hill Premier residential
complex has been issued, covering underground structures (piling and retaining walls).

b) Designing:
— Phase 1 (Dragon Hill Premier residential complex): The Company has completed
the technical design documents, which have been appraised by the Ministry of

Construction.
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— Phase 2 (Dragon Mall and Dragon Tower): The design work has not yet been
initiated.
¢) Bidding Process:

The bidding process for Phase 1 of the Dragon Hill Premier residential complex has
been completed, with contracts signed for key work packages, including the design and
execution of piling and diaphragm walls, foundation and basement construction, design,
supply and installation of equipment for the swimming pool system and wastewater
treatment system, as well as structural settlement and tilt monitoring.

d) Contract and Cost Management:

The Company has extended the Advance Payment Guarantees and Performance
Guarantees for the ongoing contract packages.

e) Construction:

The "Design and execution of piling and diaphragm walls" package for Phase 1
Dragon Hill Premier residential complex has been completed.

f) Sales Activities:

— As of December 31, 2024, a total of 215 Dragon Hill Premier apartments have been
reserved by customers, with an additional 12 priority reservations (priority level 2).

— The Company has developed a sales launch strategy for phase 1 and has
simultaneously executed marketing and media campaigns for the project.

2. Financial activities:

- The investment capital for the Dragon Riverside City project is currently primarily

sourced from bank loans.

- The company engages in financial activities to optimize capital circulation and
generate revenue through capital contribution contracts, investment cooperation, and

lending activities.

IV. Organization, Human Resources, and Training

As of December 31, 2024, the company has a total of 25 employees, an increase of
one employee during the year. The average salary of employees is 30.9 million VND per

person per month.
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The organizational structure includes:

Education level Gender
No. Department Total Intermediate
Postgraduate | University | College /High Male | Female
School
MANAGEMENT
1 | BOARD 2 1 1 1 1
ADMINISTRATION
2 | & HR 5 3 1 1 1 4
FINANCE
3 | &ACCOUNTING 4 4 3 1
PROJECT
4 | MANAGEMENT 9 1 8 9
BUSINESS
5 | DEVELOPMENT 5 5 2 3
TOTAL 25 2 21 1 1 16 9
PERCENTAGE 100 8% 84% 4% 4% 64% | 36%

The company organizes training programs for employees on professional skills,

such as corporate governance, construction management, and tax policies.

— It undertakes initiatives to enhance employees' material and mental well-being.

— The company actively engages in social activities.

V. Profit Distribution Plan for 2024:

The estimated profit distribution plan based on business performance is as follows:

DVT: billion VND

No. Indicator Plan2024 | ! Notes
I | Total profit
1 | Profit before tax 1,21 3,62
) Corporate Income Tax 0.89 | Deferred Tax: 1
’ million VND
3 | Profit After Tax 2,73
4 Retained earnings from 138.73
previous years ’
5 | Total undistributed profit 141,46

lll\

LAND SAIGON

|

SAI GON VI NA LAND JOINT STOCK COMPANY
Address: 628-630 V5 Vian Kiét, Ward 1, District 5, H6 Chi Minh City

Tel: (028) 22418282 - 38382030 - Fax: (028) 38381626 - Website: www.landsaigon.vn

Page 5/6




Actual

No. Indicator Plan 2024 2024 Notes
II | Proposed Profit Distribution

1 | Bonus and Welfare Fund 1,8

2 | Remaining Profit (*) 139,66

(*) In 2025, the company will continue the construction of the Dragon Hill Premier
apartment complex, part of the Dragon Riverside City project. As a result, a significant
amount of capital is required. This capital will be sourced from internal funds, bank
loans, and customer deposits. However, to minimize interest expenses, the company
plans not to distribute dividends, instead focusing all available funds on project
investment.

V1. Conclusion:

In 2024, the implementation of the Dragon Riverside City project faced numerous
challenges, particularly concerning legal documentation. The prolonged land valuation
assessment process by the relevant authorities, spanning several years, impacted both the
construction schedule and the apartment sales plan. Despite these difficulties, through
the dedication and efforts of the Board of Directors and all employees, the company's
2024 pre-tax profit reached 3.62 billion VND, achieving 299% of the target.

Looking ahead to 2025, the real estate market is expected to undergo significant
policy changes by the Government to facilitate legal procedures for project approvals. In
response, the company is fully committed to investing in and constructing the Dragon
Hill Premier apartment complex, with the goal of launching sales within the year. This
marks a pivotal milestone in the company's growth strategy, ensuring timely market
entry, maximizing business efficiency, and reinforcing the company's brand reputation in
the industry.
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