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BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2024

DU THAO VA KE HOACH THUC HIEN NAM 2025

REPORT ON 2024 PRODUCTION AND BUSINESS RESULTS
AND IMPLEMENTATION PLAN FOR 2025

I. TINH HINH KINH TE Vi MO NAM 2024 VA DU BAO 2025/
MACROECONOMIC SITUATION IN 2024 AND FORECAST FOR 2025.

1. Kinh té Thé Giéi/ World Economy:

V& tong thé, kinh té thé gidi tiép tuc qué trinh phuc hoi chdm va khong ddng déu, lién
tuc duoc cai thién vé cubi nam, nhiéu rui ro kéo dai véi cac chudi cung tng va gia ca hang
hoa quéc té, mic du mat béng lam phat toan cau di ¢o nhting budc cai thién dang ké so véi
nam 2023. Nhiéu nén kinh té 16n di bat diu qué trinh cit giam 13i sudt, giup ndi 1ong cac
diéu kién tai chinh... Cac qudc gia cling dang thuc diy cai cach thi truong trong nudc theo
huéng xanh hoa nhiéu hon nham thac ddy ting trudong kinh té bén viing va ting stc canh
tranh trong tuong lai. Tinh trang cing thang trong thuong mai qudc té, dic biét 1a gitra My
va Trung Qudc, Nga va phuong Tay dang va sé tiép tuc gdy anh hudng tiéu cuc 1én ting
truong kinh té toan cau.

Overall, the global economy continues its slow and uneven recovery, with continued
improvement towards the end of the year, with many lingering risks to international supply
chains and commodity prices, although global inflation has improved significantly
compared to 2023. Many major economies have begun the process of cutting interest rates,
helping to ease financial conditions... Countries are also promoting domestic market
reforms towards greater greening to promote sustainable economic growth and increase
competitiveness in the future. International trade tensions, especially between the US and
China, Russia and the West, are and will continue to have a negative impact on global
economic growth.

2. Kinh té trong nwéc/ Domestic economy:

Néam 2024, trong bdi canh kinh té thé gidi dan hdi phuc, thuong mai toan cau van bép
bénh, ddi mat véi nhiéu rai ro nhung nén kinh té Viét Nam van dan hdi phuc véi dau hiéu

tang trudng theo tung quy.



In 2024, in the context of the world economy gradually recovering, global trade is still
unstable, facing many risks, but the Vietnamese economy is still gradually recovering with
signs of growth every quarter.

Viét Nam budc vao nim 2024 véi nhimg thuan loi co ban tir da phuc héi kinh té an
twong cia ndm 2022, 2023: Viét Nam da tré thanh nén kinh té 16n thtr tu cia ASEAN va thir
40 cta thé gidi, nang dong va cd do mo cao. Nam 2024, cac hoat dong ddi ngoai dién ra soi
dong, lién tuc, dac biét, vdi viéc nang cép quan hé Viét Nam - Hoa Ky Ién ddi tac chién luoc
toan dién, dén nay, Viét Nam da c6 quan h¢ ddi tac chién luge toan dién va dbi tac chién
lugc v6i tat ca cac nude Thuong truc Hoi dong Bao an Lién hop qudc va cac nude phat trién
nhét thé giGi (G20).

Vietham enters 2024 with fundamental advantages from the impressive economic
recovery of 2022, 2023: Vietnam has become the fourth largest economy in ASEAN and the
40th in the world, dynamic and highly open. In 2024, foreign affairs activities took place
vibrantly and continuously, especially with the upgrading of Vietnam - US relations to a
comprehensive strategic partnership. To date, Vietham has had comprehensive strategic
partnerships and strategic partnerships with all permanent members of the United Nations
Security Council and the most developed countries in the world (G20).

Tuy vay, ndm 2024, nhiéu dong luc tang trudng chinh cham lai, ddi mat vé6i nhiéu khé
khan. Tién do xay dung thé ché, chinh sach thuc déy co cu lai nén kinh té con cham. Céc
nganh kinh té chua chuyén dich manh vé ting ning suat, nhat 13 khu vuc céng nghiép va
dich vu; nang luc ty cha va kha nang chéng chiu con nhiéu han ché. Cac loai thi truong hoat
dong chua hiéu qua, chua dam bao diéu kién phat trién bén viing...

However, in 2024, many key growth drivers will slow down and face many difficulties.
Progress in building institutions and policies to promote economic restructuring is still
slow. Economic sectors have not shifted strongly towards productivity growth, especially in
the industrial and service sectors; autonomy and resilience are still limited. Markets are not

operating effectively and have not ensured conditions for sustainable development...

3. Trién vong kinh té 2025/ Economic outlook 2025:

Nam 2025 duoc du bao s€ 1a mot nam dﬁy bién dong, song khong it co hdi khi nén
kinh té thé gidi tiép tuc chiu tic dong tir thach thirc va xu huéng méi. Bién chuyén sau rong
trong kinh té, chinh tri va cong ngh¢ sé tiép tuc dinh hinh trién vong tang truéng cling nhu
su On dinh cua cac khu vuc. Pic biét, sy dich chuyén cia cac chudi cung ng, cudc canh
tranh chién lugc gay git giira cac cuong qudc, cung dot pha trong ning lugng tai tao va
cong nghé tién tién s& gop phan vé nén bic tranh kinh té phtc tap, nhung day tiém ning.

2025 is forecast to be a year of turmoil, but also of great opportunity as the world

economy continues to be impacted by new challenges and trends. Profound changes in



economics, politics and technology will continue to shape growth prospects as well as
regional stability. In particular, the shift in supply chains, fierce strategic competition
between major powers, and breakthroughs in renewable energy and advanced technology
will contribute to painting a complex but potential economic picture.

Niam 2025 1a nim c6 ¥ nghia quan trong v6i nhiéu ddu méc dic biét trong qua trinh
xay dyung va phat trién cia Viét Nam, 1a nim dic biét quan trong dong gop cho muc tiéu
ting trudng giai doan 2021 - 2025. Dang, Quédc hoi va Chinh phu di xac dinh 13 nim ting
tdc, but pha va thé hién tinh than manh mé, quyét liét, dot phd trén tinh than ddi méi ca tu
duy, cach nghi, cach lam va hanh dong, ca vé td chire bd may dén noi dung nhiém vu, giai
phap cu thé.

2025 is an important year with many special milestones in the process of construction
and development of Vietnam, a particularly important year contributing to the growth target
for the period 2021 - 2025. The Party, the National Assembly and the Government have
identified it as a year of acceleration, breakthrough and demonstrating a strong, decisive
and breakthrough spirit in the spirit of innovation in thinking, thinking, doing and acting,

both in terms of organizational structure and specific tasks and solutions.

II. TINH HINH THU'C HIEN CAC NHIEM VU CONG TY NAM 2024/ STATUS
OF IMPLEMENTATION OF COMPANY TASKS IN 2024

1. Céc chi tiéu thuc hién nadm 2024/ Implementation targets for 2024
Pvt: VND/ Unit: VND

Chi tiéu/ Target NAM 2024/ 2024

Tong doanh thu/ Total revenue 738.323.450.970
1. Doanh thu ban hang va cung cap dich vu/ Sales and

service revenue 689.777.950.873
2. Céac khoan giam tru/ Revenue deductions 0
3. Doanh thu thuan vé BH va c/c DV/ Net revenue from

sales and services 689.777.950.873
4. Gia von hang ban/ Cost of goods sold 629.396.758.298
5. Loi nhuén gop vé BH va c/c DV/ Gross profit from

sales and service provision 60.381.192.575
6. Doanh thu hoat ddng tai chinh/ Financial revenue 38.147.719.855
7. Chi phi tai chinh/ Financial costs 30.515.195.103
- Trong do: Chi phi ldi vay/ In which: Interest expense 10.846.709.032
8. Chi phi ban hang/ Cost of sales 35.194.667.189
9. Chi phi quan ly doanh nghiép/ Business management

costs 5.398.141.776




10. Loi nhuén thuan tir h/dong KD/ Net operating profit 26.039.191.153
11. Thu nhép khac/ Other income 11.779.497.451
12. Chi phi khac/ Other costs 12.551.891.056
13. Loi nhuan khac/ Other profits (772.393.605)
14. Phan 1i hoic 16 trong cong ty lién doanh lién két/

Profit or loss in joint venture or associate (1.381.717.209)
15. Tong loi nhuén ké toan trude thué/ Total accounting

profit before tax 25.266.797.548
16. Loi nhuén sau thué thu nhdp DN/ Profit after

corporate income tax 24.956.289.151

Nam 2024 tinh hinh kinh doanh cia céng ty da c6 nhitng chuyén bién tich cwc. Theo
sdt sw phuc héi ciia nén kinh té va da ting truéng cia nganh kinh doanh xudt — nhdp khau,
dong gop tich cuc vao kim ngach xudt khau chung ciia ca nwde. Tuy nhién, cong ty chi méi
quay tré lai thi trwong trong boi canh con nhiéu khé khan. Do vdy chi tdp trung vao cdc hop
dong ¢6 loi nhudn hop 1y, dam bdo an toan von ciing nhw sw c¢6 mdt trén thwong truong cia
thuong hi¢u Generalexim (GEI).

In 2024, the company's business situation has had positive changes. Following closely
the economic recovery and the growth of the import-export industry, it has contributed
positively to the country's overall export turnover. However, the company has only recently
returned to the market in a difficult context. Therefore, it only focuses on contracts with
reasonable profits, ensuring capital safety as well as the presence in the market of the
Generalexim brand (GEI).

2. Panh gia hiéu qud ciac linh vuc kinh doanh/ Evaluate the effectiveness of
business areas:

2.1. Hoat dpng xudt nhip khiu va thuwong mai/ Import-export and trade activities:

Trong nim 2024 hoat dong kinh doanh chu yéu ctia Cong ty tiép tuc 1a xuat khau va
mua ban ndi dia hang nong san, mot trong nhitng nganh truyén thdng cua Cong ty va ciing 1a
nganh xuat khau chu luyc ciia nudc ta, dong gop tich cuc vao kim ngach xuat khau chung cia
ca nudc.

In 2024, the Company's main business activities will continue to be the export and
domestic trading of agricultural products, one of the Company's traditional industries and
also the key export industry of our country, contributing positively to the overall export
turnover of the country.

Céc mit hang chinh cong ty dang tap trung xuit nhap khau bao gdom: Hat diéu (diéu
tho va diéu nhan), hat tiéu va mot sé mat hang khac khi khach hang c6 nhu cu va cong ty

c6 thé dap ung.




The main items that the Company is focusing on importing and exporting include:
Cashew nuts (raw cashews and cashew kernels), pepper and some other items when
customers have demand and the Company can meet.

Trong nim 2024, céng ty dd c6 nhitng budc phét trién tich cuc, dat két qua tét hon so
v6i ngudn luc dang c6 vé von, han mirc va con ngudi. Cong ty di khai thac duoc va xuit
khau t6i nhiéu thi truong 16n nhu Trung Poéng, Chau Phi, Chau My, Chau Au, mét $6 quéc
gia Pong Nam A va dang tirng budc thadm nhap vao thi trudng Trung Qudc.

In 2024, the Company has made positive developments, achieving better results than
its existing resources in terms of capital, limits and human resources. The Company has
exploited and exported to many large markets such as the Middle East, Africa, America,
Europe, some Southeast Asian countries and is gradually penetrating the Chinese market.

Vi vige tham gia tich cuc mdt sb6 hoi cho 16n va cac chuong trinh xtc tién thuong
mai, hoi nghi, hoi thdo ca trong va ngoai nudce, thuong hi€u cong ty da duoc biét dén nhiéu
hon, lugng khach hang ngay mot gia ting, uy tin ctia cong ty da dan duoc tai khang dinh.

By actively participating in a number of major fairs and trade promotion programs,
conferences and seminars both domestically and internationally, the company's brand has
become more widely known, the number of customers has increased day by day, and the
company's reputation has gradually been reaffirmed.

2.2. Hoat dong kinh doanh bit dpng sin, cho thué kho bii/ Real estate business
activities, warehouse rental:

Niam 2024, trong bbi canh kho khin chung ctia nén kinh té va tinh trang kém khoi sic
cua bat dong san cho thué chua co dau hiéu tich cuc, viéc khai thac cac bat dong san cua
cong ty cling gap nhiéu kho khin, canh tranh cao. Tuy nhién, cong ty di 1én phuong an, ké
hoach dé khai thac tbi wu hiéu qua. Bén canh do, tap trung cai tao sua chira co sé ha tang...
dé dam bao an toan khang trang, sach s& va nang cao chat luong mit bang thué nén luong
khach thué van on dinh va duy tri duoc ti 18 14p day cao.

In 2024, in the context of the general economic difficulties and the lack of positive
signs in the rental real estate market, the exploitation of the company's real estate also faces
many difficulties and high competition. However, the company has developed plans and
strategies to exploit them effectively. In addition, focusing on renovating and repairing
infrastructure... to ensure safety, cleanliness and improve the quality of the rental space, so
the number of tenants remains stable and maintains a high occupancy rate.

2.3. Céng tic thu hoi no/ Debt collection:

Cong tac xtr 1y thu hdi cong ng trong nam 2024 chua c6 nhiéu tién trién. Cac vu viée
déu c6 tinh chét phtc tap, qua trinh thuc hién td tung kéo dai, khach ng khong thién chi phéi
hop. .. Tuy nhién, Cong ty ciing di sat sao dé nim duoc tinh hinh cu thé cua timg con ng, ky

bién ban x4c nhan ng, lam viéc véi Toa an, ndp don khéi kién. ..



Debt collection in 2024 has not made much progress. The cases are complicated, the
litigation process is lengthy, debtors are not willing to cooperate... However, the Company
has closely followed up to grasp the specific situation of each debtor, signed debt
confirmation minutes, worked with the Court, filed lawsuits...

2.5. Céng tic t6 chirc va qudin 1y nhdn su/ Organization and human resource
management:

Trong nim 2024, Cong ty van duy tri duoc doi ngii nhan sy 6n dinh trong thoi gian
qua, ddc biét 1a trong bdi canh nén kinh té kho khin, Cong ty van cb gang dam bao doi séng
CBCNV, duy tri cac ché @6 phuc loi tao sy yén tam va gén b6 cho nguoi lao dong, hd tro
nhiing truong hop kho khan.

In 2024, the Company will still maintain a stable workforce in the past time, especially
in the context of a difficult economy, the Company will still try to ensure the lives of
employees, maintain welfare regimes to create peace of mind and attachment for employees,
and support difficult cases.

Cong ty to chirc tuyén dung va thay thé nhan su duoc thuc hién theo yéu cau thyc té
cong viéc kinh doanh.

The Company organizes recruitment and replacement of personnel according to the
actual requirements of the business.

III. KE HOACH KINH DOANH 2025/ BUSINESS PLAN 2025

1. Nhiém vu trong tAm/ Key tasks:

- Tiép tuc tuyén dung bd sung ngudn lyc bd phan kinh doanh dé mé rong phat trién cac
thi truong moi/ Continue to recruit additional sales department resources to expand and
develop new markets.

- Déy manh xuét khiu cac mat hang trong tdm cua cong ty: hat diéu, ca phé, hat ti€u,
cac loai gia vi,..../ Promote the export of the company's key products: cashew nuts, coffee,
pepper, spices, ...

- Tham nhap va tim kiém thi truong moi/ Penetrate and seek new markets.

- Tiép tuc duy tri quan ly, cho thué¢ BDS tao nguén luc phuc vu kinh doanh/ Continue
to maintain management and lease real estate to create resources for business.

2. Cic chi tiéu ké hoach kinh doanh nim 2025/ Business plan targets for 2025:

Pvt: ty dong/ Unit: billion VND

K¢é hoach thie hién nim 2025/
TT/No Chi tiéu/ Evaluation criteria .
Implementation plan for 2025
1 Tong doanh thu/ Total revenue 695
2 Téng chi phi/ Total cost 679
3 Loi nhuan sau thué/ Profit after tax 16




3. Phwong hwéng va giai phap trién khai cac linh vuc kinh doanh nim 2025/
Directions and solutions for implementing business areas in 2025:

3.1. Kinh doanh xudt nhép khdu va thwong mai: Hién cong ty dang dan 1y lai duoc
uy tin va khang dinh ning luc trong linh vuc kinh doanh xuat nhap khau néng san. Do vay,
trong ndm 2025, cong ty s& tiép tuc tap trung ngudn luc va ddy manh kinh doanh dbi véi cac
mat hang co thé manh: Hat diéu, ho tiéu.... Bén canh sé& tiép tuc déy manh nhitng mat hang
ndng san mai: cafe va cac hang nong san khac... va tich cuc mé trong cac thi trudng méi dé
md& rong quy mo va tang doanh thu, lgi nhuén.

Import-export and trade business: Currently, the company is gradually regaining its
reputation and affirming its capacity in the field of agricultural import-export business.
Therefore, in 2025, the company will continue to focus resources and promote business in
strong products: Cashew nuts, pepper.... In addition, it will continue to promote new
agricultural products: coffee and other agricultural products... and actively expand new
markets to expand scale and increase revenue and profits.

3.2. Hoat dpng sin xudt tai nha mdy tiéu Pik Nong/ Production activities at Dak
Nong pepper factory:

- Nang cao hi¢u qua ctia nha may tiéu Pak Nong : Tap trung san xuét phuc vu hoat
dong xuét khiu va mua ban ndi dia cua cong ty, ddm bao phu hop ti€u chuin cta cac thj
truong xuat khau/ Improve the efficiency of Dak Nong pepper factory: Focus on production
to serve the company's export and domestic trading activities, ensuring compliance with the
standards of export markets.

- Tim kiém thém khach hang dé hop tac khai thac gia cong san pham/ Looking for
more customers to cooperate in product processing.

3.3. Ké hoach khai thdc dich vu nim 2025/ Service operation plan 2025:

- Pay manh viéc cho thué, tim kiém khach hang dé 1ap diy phan dién tich tréng. Tiép
tuc cai tao nang cép cac hang muc da xuéng cép dam bdo toa nha hoat dong trong diéu kién
t6t v6i chi phi duy tu bao dudng tdi wu/ Promote leasing and find customers to fill vacant
space. Continue to renovate and upgrade degraded items to ensure the building operates in
good condition with optimal maintenance costs.

- Xay dung bang gia cho thué pht hop vdi tinh hinh hién tai clia cac bat dong san va
tinh hinh chung cuia thi truong/ Build a rental price list that is appropriate to the current
situation of the properties and the general market situation.

IV. KET LUAN/ CONCLUDE

Niam 2024 14 nam nén kinh té c6 dau hiéu phuc hoi dic biét dbi véi cac doanh nghiép xut
nhap khiu. Ndm bét co hdi va nho su chi dao kip thoi ciia Hoi dong quan tri, Ban Diéu hanh
ciing nhu nd lyc cua doi ngii can b, nhan vién cong ty dd duy tri va phat trién hoat dong kinh



doanh cta Cong ty, ddm bao Cong ty hoat ddng lién tuc va co6 thu nhép on dinh cho can b cong
nhan vién.

2024 is the year when the economy shows signs of recovery, especially for import-export
enterprises. Seizing the opportunity and thanks to the timely guidance of the Board of Directors,
the Executive Board as well as the efforts of the staff, the company has maintained and
developed the Company's business activities, ensuring the Company's continuous operation and
stable income for its staff.

Niam 2025 Cong ty s& tip trung day manh hoat dong kinh doanh xuét nhap khau va dwa
ra cac giai phap ctng ran dé thu hoi cong no.

In 2025, the Company will focus on promoting import-export business activities and
providing strong solutions to collect debts.

Kinh trinh Pai hoi dong c6 dong thong qua ndi dung Béo céo tai chinh toan Cong ty
nim 2024 cta Cong ty CP XNK Téng hop I Viét Nam di duoc kiém toan boi Cong ty
TNHH Hing Kiém Toan AASC ban hanh vao ngay 31 thang 03 nim 2025.

Respectfully submit to the General Meeting of Shareholders for approval of the content
of the 2024 Financial Report of the Company of Vietnam General Import-Export Joint Stock
Company I audited by AASC Auditing Company Limited issued on March 31, 2025.

TONG GIAM POC/
GENERAL DIRECTOR

vU THI PHUONG



