CONG TY CO PHAN NHU'A SAI GON CONG HOA XA HOI CHU NGHIA VIET NAM
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Théanh phé Hé Chi Minh, ngay 26 thang 5 nam 2026

BAO CAO
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2025 VA KE
HOACH, NHIEM VU TRONG TAM NAM 2026

Kinh givi: Dai hi déng C6 dong Cong ty C6 phian Nhua Sai Gon

Can cir Ludt Doanh nghiép ngay 17 thdng 06 ndm 2020,
Céin cir Piéu 1é 16 chire va hoat déng Cong ty Cé phdn Nhwa Sai Gon,

Céin cit vao chive ndng, nhiém vu va quyén han cua Tong Gidm doc.

Thuc hién Nghi quyét ciia Dai hoi ddng cb dong nim 2025 va cac nghi quyét
cua HPQT, trén tinh than trach nhiém, nd luc cia Ban diéu hanh trong hoat dong san
xuét kinh doanh nam 2025. Nay xin béo céo két qua thuc hién va trinh ké hoach san
xuét kinh doanh nam 2026 dé Pai hoi déng cd dong xem xét.

PHAN 1

PHAN TiCH, DANH GIA KET QUA SAN XUAT KINH DOANH NAM 2025 VA
TINH HINH TAI CHINH CUA CONG TY CO PHAN NHUA SAI GON

L. D4nh gi4 phan tich két qua SXKD:
1. Téng doanh thu va thu nhap khac:

Bén canh nguyén nhéan kinh té vi mo bét 6n, gid ca ngudn cung nguyén vét liéu
ting cao cung vai su canh tranh khdc liét cta thi truong ndi dia. Doanh thu san xuét
kinh doanh chinh cua cong ty giam dan qua cdc nim ¢ nhiéu nguyén nhan khac nhau,
tuy c6 cong tac du bao dé tim kiém co hoi khéac bu vao nganh sin xuét kinh doanh
chinh. Véi dic diém truyén théng ctia don vi 1a chuyén san xut nhua cong nghiép, cac
san phim c6 kich thudc 16n va trong luong 16n, ddy la mot lgi thé va cling 1a mot thach
thirc 16n cho NSG, néu muén giit thi truong 4n dinh phai da dang mau ma, tang tinh
canh tranh, ... khi cong ty khong du suc dau tu thiét bi khudn mau cung véi nhiing
khé khin chung cta cdc nganh cong nghiép trong ndm 2024 va 2025 dap tmg nhanh
thi trrong thi stic ban hang cua cong ty lién tuc gidm qua cac nam.

Dac biét, NSG ¢6 mot khé khan mang tinh trong yéu 1a bi cudng ché phat hanh
héa don 1é do ng nghia vu thué din dén hoat dong kinh doanh chinh lu6n trong tinh
trang bat on: -




Chi tiéu Rl | Thoiyes 2025 2024
SO minh

Doanh thu bin hang va cung cap 01 | VL1 | 12.192.095.104 | 10.878.082.919
dich vu
Céc khoan giam trir doanh thu 02 - -
?lfjg‘“:;;"c‘l;:;l“j;‘ (Vleozg'll_'(;;;‘g e 10 12.192.095.104 | 10.878.082.919
Gié von hang ban 11 | VI2 11.074.766.733 | 11.969.212.332
Loi nhuin gop vé ban hang va cung
c4p dich vu 20 1.117.328.371 | (1.091.129.413)
(20=10-11)
Doanh thu hoat dong tai chinh 21 VI3 926.263 153.322
Chi phi tai chinh 22 | V14 1.571.015.280 | 1.581.511.666

- Trong dé: chi phi ldi vay 23 1.571.015.280 | 1.581.511.666
Chi phi ban hang 24 | VI.7.1 881.597.724 | 1.044.083.192
Chi phi quan Iy doanh nghiép 25 | VL7.2 6.020.927.252 | 5.804.276.303
Lgi nhuin thudn tir hoat djng kinh
doanh 30 (7.355.285.622) | (9.520.847.253)
{30=20+(21-22)-(25+26)}
Thu nhap khac 31 | VL5 108.481.142 | 269.152.008
Chi phi khac 32 | VL6 2.877.436.093 507.437.693
Loi nhuan khac (40=31-32) 40 (2.768.954.951) | (238.285.685)
Toéng loi nhuan ké toan trwéc thue
(50:% £ 40) 50 (10.124.240.573) | (9.759.132.938)
Chi phi thué TNDN hién hanh 51 | VL8 - | -
Chi phi thué TNDN hoén lai 52 - =
Loi nhun ké toan sau thué TNDN 60 (10.124.240.573) | (9.759.132.938)

Doanh thu san xuit kinh doanh

(Theo bdo cdo tai chinh kiém todn AASCS da ldp.)

ctia cong ty khong con sut gidm, cu thé:

chinh cua cong ty san xuat kinh doanh chinh

Don vi tinh: triéu dong.

Chi tiéu Nam 2025 Nam 2024 So sanh (%)
Téng doanh thu va thu nhép khéc 12.302 11.147 110,36%
Trong do: _
- Doanh thu SXKD chinh 7.003 6.235 112,31%
- Doanh thu hop tdc khai thac MB 5.299 4.912 107,87%

2. Vé loi nhuin:

Chi tiéu

Loi nhuén trudc & sau thué€

210,124

Niam 2025 L Nam 2024

-9.759




a. Bién dong loi nhuin gdp tir ban hang va cung cap dich vu

Mt trong nhing yéu t6 then chdt dong gop vao su cai thién két qua kinh doanh
1a sy gia tang rd rét cta lgi nhuan gop:

Loi nhuén 12 thang nam 2024: 16 gop 1.091.129.413 dong

Loi nhudn 12 thang nam 2025: 1ai gop 1.117.328.371 ddng

Nhu vay, loi nhuén gop da tang 2.208.457.784 dong (1.117.328.371 déng cong
1.091.129.413 dong), chuyén tu trang thai Am sang duong. K€t qua nay cho thay hic¢u
quéa hoat dong kinh doanh cot 151 da dugc cai thién, ddc biét la trong mang hop tac
kinh doanh, khi doanh thu tir cac hgp dong hgp tac phat sinh va tang trudng trong nam
2025.

Su cai thién nay phan anh:

+ Doanh thu hop tac kinh doanh ting so vé&i cung ky:;

+ Co chu doanh thu va gia von duge xay dung xu huéng hop ly hon:

+ Hoat dong kinh doanh bat dau tao ra gia tri gia ting thay vi bu 16 nhu nam
trudce.

Tuy nhién, do phai ganh khoan phat chdm ndp véi s tién 2.707.427.502 dong,
do vay, két qua lgi nhudn sau thué cta Cty gidm nhu bang néu trén.

b. Anh huéng ciia chi phi thué dit trong nim 2025

Mic du lgi nhudn gdp dugc cai thién, loi nhuan trudce thué van ghi nhin am,
nguyén nhan chu yéu dén tir chi phi thué dat phat sinh 1n trong nam 2023.

Cu thé, trong ndm 2025, Céng ty phat sinh tdng chi phi thué dat la
16.427.236.735 dong, trong do: »

Chi phi thué dét 1a 6.534.435.130 déng da dugc phan bo vao gia vbn cho hoat
dong hop tac kinh doanh va hoat dong san xuat hang béan trong ky: trong 12 thang da
thuc hién phan bd 5.989.898.869 d6ng, phan con lai 544.536.261 dong duoc ghi nhan
1a chi phi tra truéce va tiep tuc phén bo vao ky thang 12/2025.

Chi phi phat cham nop tién thué dat ndm 2025 1a 7.618.098.006 dong duge ghi
nhan 1 chi phi tra trude, hién dang theo doi va chd phén bo vao cac ky sau do khoan
chi phi nay dang dugc xem xét diéu chinh ve thoi gian va phuong phap phén bo.

Do d6, sb liéu chi phi thué dit va anh huong cua khodn muc nay trong nam
2025 chi mang tinh tam tinh, chua phan anh day da muc chi phi thuc t¢ sé dugc ghi
nhan vao két qua kinh doanh cua ky néu c6 su diéu chinh chi phi phat chdm ndp tién
thué dat vao chi phi gia von hoat dong hop tac kinh doanh va hoat dong san xuat kinh
doanh trong ky.

3. Tinh hinh céng no dén 31/12/2025:

3.1. Cdc khoan no tir ngdn hang, khdch hang:
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Stt Tén Ngan hang No gbe

1 | Ngan hang TMCP Quéan Pdi — MB 1.614.898.384
2 | Ngan hang TMCP Xuét nhap khau VN — Eximbank 4.086.948.786
3 | Ngan Hang Vietinbank— CN5 11.027.155.362
4 | Cong ty TNHH Tan Phuc Hong ©2.924.633.939
5 | Cong ty- TNHH Toa Vina 2.000.000.000
6 | Cong ty Co phan BPS Sai gon Pong Duong 400.000.000

Téng cong 22.053.636.471

- Khoan vay ngan han:

+ Ngan hang Eximbank, hinh thtrc vay: tin chap;

+ Ngén hang MB la vay c6 tai san dam bao bing may ép phun 1400 tén
WOOIJIN Model DL1300/1800S_IH153.
+ Ngén hang TMCP Céng Thuong Viét I\fqm (Viettinbank) — Chi nhanh 5: vay
dugc xét tham gia chuong trinh kich cau thanh phd, thoi han vay 1a 07 nam dén quy IV
nam 2021. Hinh thirc vay c6 tai san ddm bao dugc hinh thanh tir du an.

+ Tén Phic Hong: Theo 351/QD-CCTHADS (Thi hanh an theo yéu cau ngay
19/11/2020)
+ Toavina: Theo Hop ddng cho vay tién sé 17022020 ngay 17/02/2020 va s6
02032020 ngay 02/03/2020.
+ Bét dong san Péng Duong : Ghi nhin thong tin trén BCTC hang nim nhung
khong c6 chiing tir dinh kém lién quan

3.2. Cdc khoan no tir ngdn sdch nha nuéc:

Stt

Tén to chirc/ca nhan

31/12/2025

Ghi chu

L.

No tién thué (thué dat,

29.516.690.860

Cac khoan no ghi nhan kéo dai tir

phat cham ndp) nam 2018 dén nay
. __ . | Céac khoan n¢ ghi nhan kéo dai tur
2. | No kinh phi cong doan 402.483.995 fhdng Il ndem 2019 dén nay
) No BHXH, BHYT, 4.558.618.897 | Cac khoan ng ghi nhé’n kéo dai tu
" | BHTN thang 11 ndm 2019 dén nay
Céng 34.477.793.752
3.3. No nhé cung cdp khdc:
Stt Tén khach hang 31/12/2025 Ghi chu
Tong Cong ty Cong nghiép Sai Gon S
thong tin trén
2 | Cong ty TNHH Khoi Viét 2.063.665.000 | BCTC hang
3 | Cong ty TNHH Thuong mai va K§ 771.496.099 | nim G 2016




Stt Tén khach hang 31/12/2025 Ghi chu
thuat Tan Ky Nguyén dén 12.2025
4 | Ong Lé Van Thanh 23.003.000.000
5 | Cac nha cung cip khéc 3.249.342.105

Tong cong

29.188.243.204

4. Tinh hinh quan ly sir dung tai san ¢6 dinh, bat dong san:
NSG ngay nay dugc chuyén ddi tir DNNN Cong ty Nhua Sai Gon thudc So

Cong nghi¢p thanh ph6 H6 Chi Minh, dugce Uy ban nhén dan thanh phé giao quan 1y
sir dung c4c mat bang sau:

DT
sl z, | Muc dich sit | theo PG 2024 PG 2025 Ty I€ ting
Stt | Diachikhudat |\ "4 o ps | HPTD | (@dng/m?) | (@dng/m?) | 2024/2025
(m?)
; VP thuong
242 Tran Phu, mai, dich vu, ?
1 | Phuong An ctra hang 1.325,3 | 2.217.600 2.149.500 -3%
Dong. trung bay,
showroom
226 Tran Phu, 1Cho chii
2 | Phuong An " 933.9 962.280 2.149.500 123%
5 hang
Dong.
S0A Bén Pht X; k&; vl |
3 | Dinh, Phuong i 7.645.,4 99.944 187.488 88%
Phi Dinh T
S xuat
Kho chura
) hang va
1101) Lo Gom, xudt  khuon
4 | Phudng Binh miu  (quy | 5117 281.081 138.750 -51%
Tién. hoach  cdng
vién cdy xanh
va cong trinh
cong cong)
361/19-25 Pham Kho chita
5 | Van Chi, Phuong | | 318 318.000 378.000 19%
: - hang
Binh Tién.
165 Lé Thi Bach Kho chita
6 | Cat, Phuong Phu . 69,6 804.384 771.000 -4%
hang
Tho.
5

ol



I1. Panh gia nguyén nhin khach quan, chi quan khac:

Hoat dong san xuét kinh doanh nam 2025 da c6 nhiing tin hiéu tich cuc so véi
ndm 2024, thé hi¢n qua vige doanh thu tang va mirc 16 trong ndm dugc cai thién. Tuy
nhién, Cong ty van con ton tai khoan 18 liiy ké 16n, déng thoi phai d6i mat Vol nhiéu
khé khan hién hiru va tiém an can dugc xur ly song song vGi hoat dong san Xudt kinh
doanh; Cu thé, viéc thuc hién quyét dinh cudng ché thi hanh quyét dinh hanh chinh vé
quan ly thué bang bién phap nging st dung hoéa don trong thoi gian tir ngay
08/06/2023 dén hét ngay 07/06/2024 da anh huong nghiém trong dén hoat dong kinh
doanh, lam gian doan viéc xuét hoa don cho khach hang, dbi tac, tur d6 dan dén viéc
mat thi truong.

- Tién thué dét c6 chiéu huéng ting tiép tuc 601 v6i cac mat bang Nhua Sai Gon
dang dugc giao quan ly, sir dung, tao thém ap lyc vé chi phi trong hoat dong san xuét
kinh doanh.

- Cac khoan ng Ngan hang, n¢ khach hang, dang phai thi hanh én,... da t{)n
dong tir cac nim tai chinh trudc d6 (2020-2023) van chua duge xu ly dat dlem tiép
tuc 4nh hudng dén tinh hinh tai chinh ctia Cong ty.

- Cong ty cling dang phal thuc hién quyét dinh cudng ché ma sé thué vé viéc
xuat nhap khau ctia don vi,... din dén mat thi trudng nudc ngoai.

PHAN 2
KET QUA THU'C HIEN VA RUI RO TIEM AN NAM 2025
I. San xuét kinh doanh chinh:

San pham thi phan cta cong ty con tang truong trong xu thé nén kinh te trong
va ngoai nudc co tin hi¢u phuc hdi. Do d6 viéc dinh huéng khoi phuc phat trién cla
don vi can bam theo thuc té, chi dong va xay dung lai chién lugc kinh doanh cho phu

hop:

- Tap trung tim kiém dbi tac chién lugc trong ké hoach san xudt kinh doanh san
pham nhua, dong hanh xtt Iy cdc nghia vu nha nudc, ddi tac tién toi tai céu tric, thay
@i mé hinh trong xu thé méi.

- Xay dung lai phuong phdap tinh gia vén, chi phi san xuat, kinh doanh, cac ké
hoach tai chinh cu thé trong d6 xac dinh khoan uu tién phai tra;

- Tiép tuc tich cuc co chu lai to chtic ndi bo doanh nghiép, chu trong nhan su
cho Phong Kinh doanh, Nha may, bo phan san xut truc tiép tién dén tang ngudn
khach hang, thi treong méi véi san pham thé manh hién nay cta Cong ty (nhya cho
nganh giao thong, moi truong do thi...);

- C6 ké hoach sir dung cac tai san trén dét, mat bang dé tranh lang phi, ganh
ngng tai chinh, trong do, tap trung kién nghi UBND Thanh phé thu hoi lai mit bang tai
dia chi s6 361/19-25 Pham Van Chi, phuong Binh Tién trong Quy 1 nam 2026 do
khong st dung va khong thé khai thac dugc trén thuc té trong thoi gian dai; deo bam
vu viéc voi ong L€ Van Thanh dé c6 phuong an xu ly, thu hdi mat bang tai 165 Lé Thi
Bach Cat trén co s& dam phan lai khoan ng trén 23 ty dbng da ghi nhan kéo dai;

- Co ké hoach dam phén véi cac chi ng la ngan hang, Cong ty Toa-Vina dé co
phuong an xur ly tot nhat.




1. Co céu tai chinh don vi nim 2025:

- C4c khoan thu da thuc hién nam 2025:

" S6 thu/thang y o
STT Noi dung (chwa VAT) Ca nam

Hop tac khai thac kinh doanh tai san trén dat

1 tai s6 226 Trin Phii, Phuong An Dong 120.000.000 1.440.000.000
Hop tac khai thac kinh doanh tai san trén dat
tai 0 1011 Lo G6m, Phuong Binh Tién )

2 | (Nguon thu bat dau tinh tu thang 02 ndm 25.000.000 | 307.000.000
2025 do doi tdc xin giam gia tir 32trd xudng
25trd)
Hop tac khai thac kinh doanh tai san trén dat

3 | tai nha kho 800m?2 tai 50A Bén Phu Dinh, 56.000.000 | 672.000.000
Phuong Pht Dinh
Hop tac khai thc Kinh doanh tai san wén ddt | |

4 | tai nha kho 600m?2 tai 50A Bén Phu Dinh, 40.000.000 | 480.000.000
Phuong Pha Dinh
Hop téc khai thac kinh doanh tai san trén dat
tai s6 242 Tran Phu, Phuong An Dong

S | (Nauén thu bét déu tinh tir thang 05 nam aaa il Kt
2025)
Thu hop dong gia cong may ép 650, 1400, %

7 4000 tAn (Thiét bj mé, Toavina) 100.000.000 | 1.200.000.000

Téng cong 641.000.000 | 6.499.000.000

2. Vé cac chi tiéu can doi ke toan:

2.1. Hiéu qud dau ti von 12 thang nidm 2025

Don vi tinh: triéu dong

sk MA | DEN NGAY TU NGAY
SO | 31122025 01.01.2025
A. TAI SAN NGAN HAN 100 15.268.935.492 |  11.752.593.531
:igl“’“ Wi ske khnii GRmg Grvng 110 69.762.858 | 672.490.352
Tién 111 69.762.858 672.490.352
IL. Piu tw tai chinh ngin han 120 - -
Chimg khoan kinh doanh 121 800.000.000 800.000.000
By phisag giin gia wiweag Khodn k. 1 45 (800.000.000) (800.000.000)
doanh
TI1. Cac khoan phéi thu ngan han 130 8.973.768.104 8.235.536.943
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Phai thu ngén han ctia khach hang 131 10.331.240.398 8.449.411.829
Tra true cho ngudi ban ngan han 132 2.495.968.398 2.572.421.296
Phai thu ngan han khac 136 7.743.242.893 7.445.807.395
Du phong phai thu ngén han khé doi 137 (11.596.683.585) | (10.232.103.577)
IV. Hang ton kho 140 5.820.006.035 2.446.514.916
Hang ton kho - 141 6.033.984.479. 2.446.514.916
Du phong giam gia hang ton kho 149 (213.978.444) -
V. Tai san ngin han khac 150 405.398.496 398.051.320
Chi phi tra truéc ngan han 151 6.152.667 .
Thué GTGT dugc khiu trir 152 399.245.829 398.051.320
B. TAI SAN DAI HAN 200 63.858.925.125 56.483.635.254
I. Cac khoan phai thu dai han 210 ) - -
IL. Tai san c6 dinh 220 39.190.540.510 |  44.153.326.382
Tai san c¢6 dinh hiru hinh 221 38.836.100.510 |  43.798.886.382

- Nguyén gia 222 123.370.285.588 | 123.370.285.588

- Gi4 tri hao mon luy ké 223 (84.534.185.078) | (79.571.399.206)
Tai san ¢ dinh thué tai chinh 224 ) -
Tai san ¢o dinh vo hinh 227 354.440.000 354.440.000

- Nguyén gia 228 505.400.674 505.400.674

- Gi4 tri hao mon luy ké 229 (150.960.674) (150.960.674)
I11. BAt dong san du tw 230 ¥ .
IV. Tai san dé dang dai han 240 - -
V. Piu tw tai chinh dai han 250 3 .
VI. Tai san dai han khéc 260 24.668.384.615 12.330.308.872
Chi phi tra trudc dai han 261 24.668.384.615 12.330.308.872
TONG CONG TAI SAN 270 79.127.860.618 |  68.236.228.785

S des | e

C.NQ PHAI TRA 300 111.458.852.917 |  90.442.980.511
I. No ngin han 310 109.778.852.917 |  88.675.980.511
Phai tra ngudi ban ngén han 311 20.188.243.204 |  28.650.896.281
Nguoi mua tra tién trudc ngén han 312 1.867.310.602 1.740.509.410
Thué va céac khoan phai nop Nhanuée | 313 33.295.310.618 18.302.816.485




Phai tra nguoi lao dong 314 702.379.878 1.080.117.766
Chi phi phai tra ngan han 315 8.117.361.554 6.082.530.660
Phai tra ngén han khac 319 14.685.437.649 10.765.473.438
Vay va no thué tai chinh ngan han 320 21.922.809.412 22.053.636.471
II. No dai han 330 1.680.000.000 1.767.000.000
Phai tra dai han khac 337 1.680.000.000 1.767.000.000
D. VON CHU SO HUU 400 | (32.330.992.299) | (22.206.751.727)
I. Véon chi sé hiru 410 | (32.330.992.299) | (22.206.751.727)
Vén gop cuia chii so hiru 411 86.392.080.000 86.392.080.000
Théng du vén cb phan 412 2.708.770.000 2.708.770.000
Qu¥ dau tu phat trién 418 316.019.095 316.019.095
Loi nhuan sau thué chua phan phéi 421 | (121.747.861.394) | (111.623.620.822)
I;é;ngdzh“a phén phoi [y ke den cudt | 4o | (111 623.620.821) | (101.864.487.884)
- LNST chua phén phdi nim nay 421b| (10.124.240.573) | (9.759.132.938)
I1. Nguén kinh phi va quy khac 430 - -
TONG CONG NGUON VON 440 79.127.860.618 68.236.228.785

(Theo bdo cdo tai chinh ndm 2025 theo kiém todn AASCS ldp.)

Theo yéu cdu ciia Uy ban ching khoan Nha nudc tai Cong van 56 422/UBCK-
GSPC ngay 21 thang 03 nam 2025 vé vigc T vién khai Ludt sé6 56/2024/QHI15 doi véi
cdc cong ty dai ching ¢6 VCSH nhd hon 30 ty déng”; theo @6, tai muc 2:

“2. Qua ra sodt cia UBCKNN, theo bdo cdo t8i chinh da dwoc kiém todn tai
thoi diém 31/12/2023, Quy cong 1y c6 vén chii s¢ hitu nhé hon 30 ty dong. Can cik quy
dinh tai khodan 2 Piéu 10 Ludt s6 56/2024/QH15 néu trén, ké tir ngay 01/01/2026 cong
ty dai chung phai ddp vng diéu kién co von chu s& hitu tur 30 ty dong tro lén, truong
hop cong ty khong ddp ving diéu kién vé von chi s6 hitu la khong ddp vmg diéu kién vé
cong ty dai ching va thudc trieong hop hiy tw cach cong ty dai chiing theo quy dinh tai
diém a khoan 1 Piéu 38 Ludt chimg khodn 50 54/201 9/QH14 duoc sua doi, bé sung
tai diém a khodn 15 Diéu 1 Ludt s6 56/2024/QHI5...

Nhu vay, v6i thuc trang NSG dang am vbn chii s& hitu thi dén ngay 01/01/2026
NSG sé& chdm dut tu cach Cong ty Dai ching.
2.2 Hoat dong kinh doanh ciia Cong ty trong nim 2025
BANG PHAN TiCH SO LIEU TAI CHINH NAM 2025:
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Don vi tinh: dong

STT , nam 2025
1 | Téng doanh thu va thu nhép khac 12.192.095.104
Trong do.
- Doanh thu hoat déng chinh 12.192.095.104
- Doanh thu hoat déng tai chinh - 926.263
- Doanh thu khdc -
2 | Gia von hang ban © 11.074.766.733
3 | Chi phi ban hang 881.597.724
4 | Chi phi quan ly doanh nghi¢p 6.020.927.252
5 | Chi phi hoat dong tai chinh 1.571.015.280
6 | Chi phi khéac 2.877.436.093
7 | Loi nhuén tir hoat dong kinh doanh (7.355.285.622)
? EiI)TDA (1o1 nhuan trudce 13i vay, thué va khau (430.132.630)
9 | Loi nhuén khac (2.768.954.951)
10 | Téng loi nhuén ké toan trudc thué (10.124.240.573)
Tién thué dét tam tinh (do dang lam thu tuc xin
11 | gidam tlen thué dit 2025 chua bao gdm khoan 6.534.435.130
phat tién thué dat)
12 | Thué TNDN (u6c tinh) -
13 | Loi nhuan sau thué thu nhap doanh nghiép (10.124.240.573)
14 | Tong tai san _ \ 79.127.860.618
15 | Vén chu so hitu (32.330.992.299)
16 | Loi nhuan sau thué / Tong tai san (ROA) (0,13)
Loi nhuan sau thué / Tong von chu s¢ hiru
17 | ROE) & 0,30
18 | Ty suat loi nhuin/doanh thu (ROS) (8.29)
19 | No phai tra : 111.458.852.917
20 | Hé sb no phai tra/Vén chu s hitu (3,44)
21 | Tai san ngdn han 15.268.935.492
22 | No ngan han 109.778.852.917
He s6 kha nang thanh toan ng dén han (Tai san :
= ngin han/ No ngén han) ' ——

2.3 Tinh hinh tuan thi cac quy dinh lién quan trong qua trinh quan Iy tai
san, sir dung von dau tw.

Ngay 15/5/2025, can cir vao Ban an, Quyét dinh 56 03/2022/QDST KDTM
ngay 08/02/2022 va Quyét dinh sita chira bd sung Quyét dinh s6 01/2022/QDb-
SCBSQD ngay 04/3/2022 cta Toa an nhan dan quén 5, TPHCM: Quyét dinh Thi hanh
an s6 210/QD-CCTHADS ngay 10/10/2023 cau Chi cuc Thi hanh an dan su quan 8,
TPHCM: Quyét dinh vé cudng ché ké bién, xt 1y tai san s6 62/QD-CCTHADS ngay
24/04/2025 ctia Chi cuc Thi hanh 4n dan sy quén 8, TPHCM da lap bién ban vé viée
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ké bién, xir Iy tai san d6i véi phén tai san ciia Cong ty C6 phan Nhua Sai Gon thé chap
tai Ngan hang TMCP Cong thuong Viét Nam, chi nhanh 5

Ngay 10/2/2026 Thi hanh én Déan sy Khu vyc 10 dd ban hanh Thong bao s6
3098/TB-THADS.KV10 cta Thi hanh 4n dén sy Thanh phd Hd Chi Minh vé viéc
thong béo ban du gia tai san lan 1 tai Cong ty C4 phan Nhya Sai Gon.

Cong ty C phan Nhua Sai Gon c6 nghia vy thanh toan cho Ngéan hang TMCP
Cong thuong Viét Nam tinh dén ngay 28/01/2022 sb tién 13.945.096.006 dong bao
odm no gbc 1a 11.337.155.362 ddng, 13i qua han 1.999.161.938 dong. 1ai phat cham tra
no gbc 12 608.778.706 dong.

Cong ty con phai thanh toan céc khoan 1ai phat sinh theo Hop ddng tin dung s&
031/2014-HD TDDA/NHCT920-SAIGON PLASTICJCS ngay 25/06/2014 ké tir ngay
29/02/2022 cho dén khi tra hét ng gbc.

Thoi han va phuong thirc thanh todn: ngdy 30/6/2022 thanh toan 3.500.000.000
ddng. Neay 30/09/2022 thanh toan s tién ng gbe 7.837.155.362 dong, tién lai qua han
1.999.161.938 dong, lai phat chdm tra ng gbc 1a 608.778.706 dong

Do phia Céng ty C6 phan Nhua Sai Gon khong thanh toan dit diém duoc s6 ng
néu trén vi vy Chi cuc Thi hanh éan Dan su Quan 8 da ban hanh Quyét dinh sb
280/QB-CCTHADS ngay 10/ 10/2023 v& viéc thi hanh 4n theo yéu cau dbi v6i Cong ty
C6 phan Nhya Sai Gon dia chi s6 242 Tran Pha, phuong 9, Quan 5, Thanh phd H6 Chi
Minh (tai san thé chap tai sb 50A Bén Phu Pinh, phuong 16, quan &, TP. Hb Chi
Minh).

Ngay 24/4/2025 Chi cuc Thi hanh an Dan su quan 8 ban hanh Quyét dinh s6
62/QD-CCTHADS vé viée cudng ché ké bién, xtr Iy tai san dbi véi Cong ty Co phin
Nhua Sai Gon. Tai san ké bién, xur ly bao gbm:

- May ép phun 4000 tin WOOJIN, Model DL3500/4500S-1H10002

- Hé thong tay robot ldy san pham

-01 bo ciu truc dam dai

- M4y tay robot 3 servo, Model T1700WS-S3

- Heé thong khudn nap binh, khudn than binh va khuén ly

- Khuon ly nhua ABS (ép ra 4 san phém, khuén lam bang thép P20 cua Nhat)
- Khuon thung réc 660 lit

- Bom thay luc, khuén tru phan cach giao thong, khuon phén thung Galon,
khuon dé bép tir, khuén nép thung rac 140 (kin), khudn ndm thung rac 240(ho)

- Nha xudng tai s6 S0A Bén Pha Dinh, phudng 16, quan 8, TP.H6 Chi Minh.
3. Panh gia rii ro:

a. Doi voi von clia co dong:
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Du béo su phuc hdi nén kinh té trong va ngoai nudc con kho khan, nganh nhya
Viét Nam sé d6i mat v6i nhiéu thir thach 16n, anh huong dén thi truong tiéu thu noi dia
va xuét khau cho hién tai va cdc nim tlep theo.

Trén co s cac y kién cua Ki€m toan néu ra tai Béo cao kiém toan doc 1ap nam
2025 cac van dé trong yéu dugc ghi nhan nhu sau:

Tai ngay 31/12/2025, theo Thuyet minh sb V.6.2 — “Chi phi tra trugc dai han”,
sd tién 12.524.782.933 dbng bao goém: lii phat chdm ndp tién thué dat sb tién
9.817.355.431 dong theo Thong bao cua Co quan Thué va chi phi [ai vay, phat chdm
ndp cua ngan hang theo thu xac nhan voi s6 tién 2.707.427. 502 dong. Ngoai ra, Cong
ty chua ghi nhén trén Bao céo tai chinh khoan 1ai vay va tién phat cham tra cla cac
ngan hang khac voi s6 tién 4.873.534.223 ddng. Truong hop thuc hién hach toan day
du cac khoan chi phi néu trén, két qua kinh doanh ctia Cong ty s€ ghi nhan 16 voi 50
tién 17.398.317.156 dong Vén dé tren c6 nguyén nhan xuat phat tir cac vuong méc
trong qué trinh d6i chiéu, x4ac nhan sb lidu liiy ké tir cac nam trudce, do do Cong ty
chua thuc hién hach toan cac khoan 1ai vay va cac nghia vu thué theo thong bao cua
Co quan Thué va cac xac nhan ngan hang.

- Theo Quyét dinh sé 5701/QD-HCM- KDT ngay 11/08/2025 cua Cuc Thué
Thanh pho Hb Chi Minh, Céng ty dang c6 khoan no tién thué bi ap dung bién phap
cudng ché véi s tién 26.456.979.565 d6ng, bang hinh thic phong téa tai khodn va
ngung st dung hoa don trong thoi gian tir ngay 11/08/2025 dén ngay 11/08/2026. Day
1a khoan ng ton dong kéo dai qua nhiéu nim va nhiéu nhiém ky quan Iy, anh huéng
dang ké dén tinh hinh tai chinh ctua Cong ty. Mac du Hoi dong Quan tri va Ban Tong
Giam ddc da c6 néu ké hoach va phuong 4n xu 1y, tuy nhién viéc giai quy ét dat diém
khoan no nay chua thé thuc hién trong nam tai chinh do déy la véan dé ton tai kéo dai
tir nhiéu nam trude.

- Loi nhuén sau thué thu nhap doanh nghi€p cua Cong ty trong ndm 2025 la am
(10.124.240.573) VND dan dén khoan 13 luy ké tai ngay 31/12/2025 cia Cong ty la
am (121.747.861.394) dong, dong thoi khoan 16 lay ké da vuot von diéu 1¢ 1a 4m
(32.330.992.299) dong Bén canh d6 chi s6 thanh toan ngan han cua cong ty nhd hon
1; Cac khoan vay ngan han, n¢g qué han va tién 1ai vay da qua han thanh toan voi gia tri
lan lugt 1a 21.922.809.412 dong; 23. 003.000.000 dong 7.570.524.540 dong. Nhing
chi tiéu nay cho thiy su tdn tai cua yéu té khong chic chén trong yéu anh hudng 16n
dén kha nang hoat dong lién tuc cua cdng ty trong tuong lai.

- Tai sén thiéu cho x ly 1 hang ton kho thleu hut trong qua trinh kiém ké dugc
ghi nhén tai ngay 31/12/2024 duoc ghi nhin s tién 5.284.485.220 ddng hién van chua
duoc xur ly.

- V& thi tuc thanh 1y tai san s6 dinh ngay 29/02/2024 la khuon may voi tong
nguyén gia 1a 11.365.777.036 dong, hao mon luy ké 1a 10.819.138.116 dong, gia tri
thanh Iy tai san thu bang tién 12 474.100.000 ddng, dén thoi diém hién nay, NSG chua
thu thap dugc co sé& phap ly vé viéc thanh 1y néu trén.

b. Riii ro tiém an:
- Rui ro vé phap ly va sai muc dich sir dung dat
- Rui ro vé quan ly von Nha nudc;

- Rui ro vé tai chinh va nghia vu thué.
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PHAN 3

KE HOACH SAN XUAT KINH DOANH NAM 2026

I. Céac chi tiéu tai chinh:

1. Chi tiéu: Cin o vao tinh hinh thuc té NSG, ké hoach tai co céu tai chinh
nam 2026 cua NSG du kién nhu sau:

‘K& hoach Nim 2025 | Nim 2026 Ta“g(ot/r;"““g
(1]
Téng doanh thu va thu nhép khac 12.302 14.762 120,00
Trong do:
- Doanh thu SXKD chinh 7.003 7.550 107,81
- Doanh thu hop tdc khai thac MB 5.299 7212 136,10
Lo1 nhuan trudce thué - - -
Nop ngan sach nha nude 4,161 4.500 108,14
2. Céc ngudn thu du kién thwe hién nim 2026:
Déi véi viée hop tdc kinh doanh, khai théc lgi thé TS trén dat:
DVT: don
| - S6 thu/thang £ e
STT ' Noi dung (Chwa VAT) SO thu c¢a nam
Khai théc loi thé kinh doanh tir tai san
1 trén dét tai 226 Trin Phi, 180.000.000 2.160.000.00va
Khai thac loi thé kinh doanh tir tai san
2| tén dit 1011 Lo Gém. ool A G
Khai thac l¢i thé kinh doanh tir tai san
. d : D
: trén dat 800m2 tai 50A Bén Phua Dinh. 25,000,000 L
Khai thac loi thé kinh doanh tir tai san
+ trén dat 600m?2 tai S0A Bén Phi Dinh. e o $0.080P00
Khai thac loi thé kinh doanh tir tai san
5 trén dat 242 Trin Phu. 300.000.000 | 3.600.000.000
Téng cong 601.000.000 | 7.212.000.000
Déi véi viée san xudt kinh doanh san phcfm nhua cua NSG:
DVT: don
R Tk S6 thu/thang £ o
STT Gia cong va SXKD nhwa (Chwa VAT) So thu ca nam
4 | Bolibomg g sacpiS TS (Thist 2} 630.000.000 | 7.550.000.000
................. md, Amura...)
Nhu véy, tong nguén thu la 14.762.000.000 dong/nim.
II. Phwong 4n co ciu lai to6 chirc, hoat dong kinh doanh va tai chinh cua
Cong ty:
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1. Giai phap vé von hru dong:

Trong bdi canh ban didu hanh (BTGP) tiép nhan va diéu hanh cong ty tir thoi
diém 04/07/2024 véi rat nhiéu khé khén, ng nghia vu nha nude va cac cong no khac
nhu phan tich bén trén, vén luu dong gan nhu bang khong. Hién tai, CTCP Nhua Sai
Gon dang am von diéu 18 33,3 ty (theo BCTC da kiém toan 2025 1a am liy ké 121,7 ty
von chu so hitu) va cong ty dang dbi dién voi nguy co pha san, dong cura ngoai kiém
soat. Do vay, viéc cap thiét luc nay 1a bd sung von luu dong dé Cong ty t1ep tuc hoat
dong va tai cau tric. Ban didu hanh kéu goi tit ca c6 dong quan tam van dé nay va co
hanh dong nhanh nhét dé trénh tinh trang cudng ché pha san khong mong mubn

2. Giai phap diéu chinh chién lwgc kinh doanh:

San pham, thi phan cia cong ty con tang truong trong xu thé nén kinh te trong
va ngoai nudc co tin hiéu phuc hdi. Do d6 viéc dinh huéng khoi phuc phat trién cua
don vi can bam theo thuc té, chu dong va xay dung lai chién luoc kinh doanh cho phu

hop:

- Xay dung phuong an tlet giam chi phi QLDN, chi phi nguyén vat lieu dau
vio, co cAu lai cac bd phan san xuat gidn tiép.

- T4i cu tric cong ty cling ddi tac chién lugc.

- Hop téc khai thac kinh doanh céc mit bang hiéu qua hon.

- Tam ngung hoat dong d6i v6i chi nhanh Can Tho.

3. Giai phap tai cau triic b may quan ly cia Cong ty:

- Xay dung lai so dd t6 chirc, dinh bién nhan su, thang/bac luong cho nguoi lao
dong va ngudi quan ly phu hop vé6i doanh thu cua Cong ty.

4. Thoi gian thwe hién: ‘

- Thoi gian du kién bat ddu thyc hién: Quy I ndm 2026.

- Thoi gian du kién hoan thanh: Quy IV nim 2026.

5. Pon vi, ca nhan chiu trach nhiém chu dao:

- Hoi ddng quan tri Nhua Sai Gon;

- Téng Giam dbc NSG;

- Céc don vi ctia NSG lién quan truc tiép: Phong Kinh doanh, Phong ké toan,
Vin phong, Nha may, Chi nhanh.

6. Két qua dw kién dat dwoc:

- X ly triét dé vAn dé han ché xuét héa don dau ra dnh huong SXKD.
- T4i c4u truc cong ty theo hudéng thay d6i mo hinh.

- Tinh gon bd may, giam chi phi quan ly cua Cong ty.

III. Panh gia rii ro cia cac phwong an:

Du béo su phuc hoi nén kinh té trong va ngoai nudc con kho khan, nganh nhua
Viét Nam s& d6i mat véi nhiéu thir thach 16n, anh hudng dén thi truong tiéu thu noi dia
va xudt khau cho hién tai va cac nam tlep theo.
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Viéc thuc hién xtr ly khoan nog vay ngan hang, khach hang Téng Giam dbe c6
phuong an phu hgp véi tinh hinh san xuét kinh doanh, cung véi su hop tac cua khach
hang, dbi tac, ngan hang nham kéo dai thoi gian, két qua thuc hién phuong an xir Iy no
phuc héi phat trién cong ty.

Trén day 1a béo céo tinh hinh san xuét kinh doanh nim 2025, ké hoach
ndm 2026 va cic giai phap chién lugc kinh trinh DHDCB xem xét thong qua.

Tran trong./.

Noi nhan:

- Nhu trén;

- HDQT, TGD, BKS Cty;
- Luu PTC-HC.
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