Coéng Ty CP Thép Tam La CONG HOA XA HQOI CHU NGHIA VIET NAM

Théng Nhit Poc 1ap — Tw do — Hanh phiic
Sé: 05 /CBTT-TNS Tp. H6 Chi Minh, ngay 17 thdng 03 ndm 2026
CONG BO THONG TIN
Kinh giti: - S¢& Giafo dich chirng khoan Ha Noi
- Quy c0 dong

1. Tén td chirc (ddy dir): Cong Ty C6 Phan Thép TAm La Théng Nhit

- M3 chung khoan: TNS

- Dia chi tru sé chinh: KCN Pht M§ 1, Phudng Pha My, Thanh Ph H6 Chi Minh.
- Dién thoai: 02543.923.636 Fax: 02543.923.889

- Email: tnsteel@tnsteel.vn

- Loai thong tin cong bd

KDinh ky Cbat thuong C024h Ctheo yéu cau

2. Noi dung thong tin cong bd

Cong Ty C6 Phan Thép TAm L4 Théng Nhat trin trong cong b tai liéu hop Pai hdi déng
cb dong thudng nién nam 2026.

3. Thong tin nay da dugc cong bd trén trang thong tin dién tir cia Cong ty vao ngay
17/03/2026 tai dudng din http:/tnsteel.vn/shareholder.php ( Muc tin ¢6 dong) va s&
dugc cap nhét stra d6i, bd sung (néu c6) cho dén ngay td chirc Dai hoi.

Chung t6i xin cam két cac thdng tin cong bd trén day 1a ding sy that va hoan toan chiu
trach nhiém trudc phap lut vé ndi dung cac thong tin da cong bd

Noi nhdn.
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_ TNrRLATsTERL CONG HOA XA HQI CHU NGHIA VIET NAM
_ CONG TY CO PHAN Pic lap — T do — Hanh phiic
THEP TAM LA THONG NHAT

Tp. Ho Chi Minh, ngay 17 thang 03 ndm 2026

y _THU MOTHQP Sl
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Kinh giri : QUY CO PONG
Cong ty Cb phan Thép tam 1d Théng Nhét (ma sé gidy Doanh Nghiép: 3500820408) tran trong kinh mdi quy cb
dong dén tham du hop Dai hoi ddng cd dong thuong nién nam 2026 véi chi tiét cu thé nhu sau:

1. Thoi gian: 08 gid 30 phit, ngay 08 thang 4 nam 2026
2. Dia diém: Héi Trudmg Cong ty C6 phan Thép tim 14 Théng Nhét

Pudng s6 14, KCN Phi My 1, Phuong Phd M§, Thanh Phé Hé Chi Minh.

3. Noi dung Dai hji: Ping tii trén website Cong ty theo duwong din https:/tnsteel.vn/shareholder.php

(muc tin c6 dong)
4. Ping ky tham dy dai hoi:
- Dé tién viéc sap xép, té chirc va dén tiép Quy cb dong vui long Giri x4c nhan tham duw Pai Hgi hoiic
Gidy iy quyén (mAu giri kém) v& Vin phong — Cong ty CP Thép TAm L& Théng Nhit trude 16 gitr 00 phit
ngay 07 thang 4 nim 2026 qua:

e Email: haint@tnsteel.vn hodc nhabp@tnsteel.vn

e Diachi: Pudng s 14 KCN Phd M§ 1, Phuong Phid My, Thanh Phé H& Chi Minh

o Fax:02543.923.889 SDT: 02543.923.636/37/38
- Trong truong hop khong c6 Ngudi dai dién iy quyén tham du Dai Hoi, Quy b dong c6 thé uy quyén cho
Téng Gidm Ddc — Thanh Vién Hoi Pdng Quan Tri Cong ty CP Thép TAm L4 Théng Nhat.

5. Dbi twong tham du: tit ca cdc cd déng s& hitu cd phan cta Céng ty CP Thép Tam L4 Thong Nhit
theo danh séch chét cd déng ngay 05/03/2026 do Tdng cong ty Luu ky vA BU trir chitng khodn Viét Nam
(VSDC) cung cép hodc nhitng ngudi duge ly quyén tham du hop 18. (Lueu y: nguoi duge tiy quyén khong
dweoc ity quyén cho ngueoi thir ba)

6. C6 dong hoic Nguoi dugc iy quyén dén tham du Dai Hdi phai mang theo cic gidy to sau:
- Thu méi hoac Gidy uy quyén (néu co)
- Cin cudce cong dan/Cén cude hodc hé chiéu (ban chinh)
Tai li¢u hop Pai hdi déng c6 dong thudmg nién nim 2026 sé dugc cip nhit va ding tii trén wesite cong
ty (Muc tin c6 déng): http:/tnsteel.vn/shareholder.php
Moi chi tiét xin lién hé:
Céng ty CP Thép T4m La Théng Nhit
Tru s& chinh : Pudng s6 14 KCN Phi My 1, Phudng Phd My, Thanh Phé Hd Chi Minh
M3 sb doanh nghiép : 3500820408
SDT: 02543.923.636/7/8; Fax: 02543.923.889; Email: haint@tnsteel.vn hodc nhabp@tnsteel.vn
Ngudi lién hé: Ong Bui Phiic Nha (090.9698.974)
hoéc C)ng Nguyén Trudong Hai (0919.466.258)
Rt han hanh duge don tiép Quy Cd Pong.
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L hgay ... thdang ... ..... nam 2026

GIAY PANG KY THAM DU’
HOP DAI HOI PONG CO PONG THUONG NIEN NAM 2026

Kinh giri: CONG TY CO PHAN THEP TAM LA THONG NHAT

Ten sgnbiaihads i el st et il e aies ol Lot o e S la b Do
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% 80 corphan ditoe 0y qivEH (EN 8 i s c6 phan

Cin ctt Thu moi Hop Pai hdi dong ¢b dong thudng nién ndm 2026 cua Cong ty CP Thep tAm
|4 Théng Nhat, toi (ching t6i) xdc nhén s& truc tiép tham gia cudc hop Pai hoi dong cb dong
Cong ty CP Thép tam la Théng Nhét.

Tét ca cac chi phi lién quan cho vigc tham du cude hop Dai hoi dong cd dong thuong nién
nidm 2026 Cong ty CP Thép tam 14 Thong Nhét cua t6i (ching toi) sé do toi (ching t6i) tu
chiu trach nhiém.

....... , hgay ...... thang .... nam
CO PONG HOAC DAI DIEN NHOM CO PONG

(Ky va ghi vé ho tén)

Tai liéu hop Pai hdi dong ¢d déng thudng nién nim 2026 duge ciip nhit va ding tii trén wesite cong ty (muc
tin c6 dong): http:/tnsteel.vn/shareholder.php
Ghi chii:

- Néu c6 dong la t6 chirc thi ghi s6é GPKD, dia chi tru s¢ chinh cia don vi va do thi triecng don vi ky tén, dong ddu.
- Dia chi tiép nhdn thong tin: Cong ty CP Thép Tédm Ld Thing Nhat.
Pucng s6 14 KCN Phit My 1, Phiecng Phit My, Tp. H6 Chi Minh.Dién thogi : 0254-3923636/7/8  Fax:0254-
3923889; Ong Bui Phic Nhd (090.9698.974 hode Ong Negwén Trucong Héi (0919.466.258)
Email: haint@tnsteel v hodc nhabpdinsteel v
- Quy c6 dong vui long giri mdu gidy ding ky tham du hodc gidy iy quyén cho Tong Gidam Poc trude 16 gic 00
phut ngay 07/04/2026



G TY CP THEP TAM LA THONG NHAT CONG HOA XA HQI CHU NGHIA VIET NAM
* '

HONG NHAT FLAT STEEL COMPANY Doc lap - Tu do - Hanh phiic

., hgay thang nam 2026

G;AY fﬂ{ QQYEN : ; ;
THAM DU HOP PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Kinh giri: CONG TY CO PHAN THEP TAM LA THONG NHAT

Tén cb dong : L L L T PP
SGICCUDSGUNDKDNHGehIBN & s o i Woay CAD &« v Noi cap :

Nty dai dign (dol vtO ShTE T oo v i s Che VUi ssismsmemmiim s
Big ehithnenie tn:/ T e ehinh i L sevin b inis o’ i o sl b s sbe o haasbios vama i ones
Sodienthoai ..................................................................................................

T6i/Chung toi dong y iy quyén cho ngudi c6 tén dudi day c6 toan quyén thay mat toi/chiing toi tham
du, thao luan, biéu quyet va thuc hién céc quyen va nghia vy khéc cua Cb Pong theo quy dinh cua
Piéu 1é Cong ty tai Pai hoi Bong Céd dong Cong ty C6 Phan Thép Tam La Théng Nhat ngay 08
thang 4 ndm 2026.

Thong tin ngwoi dwoe iy quyén :
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Hoic iy quyén cho: [

Ong T6 Ngoc Huy — Tong Giam Déc (Thanh Vién Hoi Dong Quan Tri)

T6i/Ching t6i hoan toan chiu trach nhi¢ém vé viéc uy quyén nay va cam két tudn thu nghiém chinh
céc quy dinh hién hanh ctia phép luat va Diéu 1é Cong ty dong thoi cam két khong dua ra bét cir mot
khiéu nai gi dbi véi cong ty.

Gidy ty quyén nay c6 hiéu luc ké tir ngay ky dén khi két thuc Dai hoi .

. Ngay ... thang ..... ndm
CO PONG UY QUYEN NGUOI PUQC UY QUYEN
[KY, ghi ré ho tén va dong ddau (néu co)] [KY, ghi ¥6 ho tén]
Ghi chu ‘ _
- N!(":u ¢d dong la to chire thi ghi s6 GPKD, dia chi tru s¢ chinh cta don vi va do thu truong don vi ky tén. dong
dau.

- Ngudi duge iy quyén tham dy vui long dem theo ban chinh Gidy uy quyén khi tham du Pai Hoi.

Tai li€éu hop PHDCD thudng nién nim 2026 dwgce cip nhit va ding tii trén wesite cong ty (muc tin ch dong):
http://tnsteel.vn/shareholder.php

'Quy cb dong danh ddu vao 6 vudng trong trudng hop Quy cd dong 1y quyén cho Téng Giam Dde — Thanh Vién
Hoi Bong Quan Tri va vui long giri thu hode mail, fax vé dia chi VP Cong ty CP Thép tim 14 Thong Nhat.

Dia chi tiép nhin théng tin: Pudng sd 14 KON Phi My 1, Phudng Phia My, '['p.Hf‘) Chi Minh.

Dién thoai : 84-254-3923.636/7/8;

Email: haint@tnsteel.vn (0919.466.258) hodc nhabp/@tnsteel.vn ((090.9698.974} Fax : (0254.3923.889
STT:
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: 1. DPing ky dai biéu
0730 dén 08g30 | _ pyapg ky danh séch cb dong.
2. Khai mac
, - Bio cdo két qua kiém tra tu cdch dai bidu;
08g30 dén 08¢50 | Thong qua Pai hoi vé danh sich Doan Chu tich, Ban thu k¥ Dai hi.
- Théng qua ndi dung chuong trinh hop Dai hoi ddng c6 déng thudng nién;
- Théng qua quy ché lam viéc Pai hoi.
08¢50 dén 09g10 | 3.B#o cdo hoat dong ciia Hoi Ddng Quan Tri

- Béo céo két qua hoat dong nim 2025, ké hoach nim 2026

09g10 dén 09g20

4.Bao cao cﬁa’Ban Giam Déc ;
- Bdéo cdo két qua SXKD ndm 2025, Ké hoach SXKD nam 2026

5. B4o c4o cia Ban Kiém Soat

Sl - Béo céo két qua hoat dong ctia Ban kiém sodt trong nam 2025, Ké hoach ndm
2026
09230 dén 09g40 6. Bao cao tai chinh da dwec kiém toan nam 2025.

- Tém tit bdo céo tai chinh da dugc kidm, todn ndm 2025

09g40 dén 10g00

7. To trinh iy quyén cho HDQT Ira chon céng ty kiém todn BCTC nim 2026.
8. To trinh phan phdi lgi nhuin nim 2025 vi ké hoach phan phéi loi nhuén nim
2026. i

9. To trinh tién luong cta Trudong BKS chuyén trach, thu lao cia HPQT & Ban
Kiém Sodt khdng chuyén trach nam 2025, va ké hoach nam 2026.

10. To trinh Ké hoach san xut kinh doanh nim 2026.

11. To trinh phé duyét ké hoach gid tri giao dich Cong ty v&i1 Ngudi ¢ lién quan.
12. To trinh bé sung nganh, nghé dang ky kinh doanh, stra d6i diéu 18

10g00 dén 10g10

13. Thao ludn & déng gbp ¥ kién.

10g10 dén 10g20

14. Biéu quyét va thong qua cdc ndi dung dé trinh.

10g20 dén 10g30

Nghi gidi lao

10g30 dén 10g40

15. Thong qua Bién ban va Nghi quyét Dai hoi.

10g50 dén 11g00

16. Bé mac Pai hoi.
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Ngay 08 thang 04 nam 2026

QUY CHE LAM VIEC VA THE LE BIEU QUYET, KIEM PHIEU

TAIDAI HOQI PONG CO BONG THUUN G NIEN NAM 2026
CONG TY CO PHAN THEP TAM LA THONG NHAT

Dé thuc hién viée té chirc Pai hoi dong c6 dong thudng nién nam 2026 Cong ty Co
phin Thép tdm 14 Théng Nhét trdt tw, c6 ky cuong va theo ding cdc quy dinh hién hanh
ctia phap luat Viét Nam. Ban t6 chire Dai hoi xin bdo céo truée Pai hoi dong co dong Quy
ché 1am viéc tai Pai hoi nhu sau :

Piéu 1: Nhitng quy dinh chung:

1.1.  Quy ché 1am viéc ctia dai hoi dong c6 dong thuong niénsir dung cho viée té chirc
Dai Hoi Bong Co Pong thudng nién nam 2026 cia Cong ty ¢d phan thép tdm 14
Thbng Nhét.

1.2.  Quy ché nay quy dinh 18 quyén va nghla vu céc bén tham gia Pai Hoi, diéu kién,
thé thirc tién hanh Dai Hoi

1.3.  Cb dong va cac bén lién quan cé trach nhiém thuc hlen theo cac quy dinh tai quy
ché nay.

Piéu 2: Quyén va nghia vu ciia Poan chii tich:

2.1. Doan chii tich gdm 3 nguoi 1a: thanh vién Hoi déng quan tri, Ban Téng gidm déc
cong ty, Chu tich hoi déng quan tri la Chu toa cua Pai hoi.

2.2. Nhiém vu ctia Poan chu tich:

- Diéu khién Dai hdi theo chuong trinh, quy ché da dugc Dai hoi thong qua.
- Huéng din Pai hdi thao ludn, biéu quyét cac van dé trong chuong trinh nghi su
ctia Dai hoi va cdc van dé cé lién quan trong sudt qua trinh Dai hoi.

Giai quyét céc van dé phat sinh trong qud trinh Dai hoi.

Trinh du thao két luan nhitng van dé can thiét dé Dai hoi dong biéu quyét.

- Lam viéc theo nguyén tic tap trung dan chu, tién hanh Dai hdi déng cd dong mot

cach hop 1€, cé trat tu va phan anh dugc mong muén cia da sb cb dong va dai
dién ¢ déng tham du, quyét dinh theo da sd.

Diéu 3: Quyén va nghia vu ctia ban kiém tra tw cdach co dong va kiém phiéu:



3wl

32

3.3,

3.4.
35

Ban kiém tra tu cdch cb dong du Dai hoi nhan gidy to cd dong dén hop; phét cac
thi liéu va phiéu biéu quyét; Béo cdo trude Dai hoi vé két qué kiém tra tu céch cd
dong du Dai hoi.

Xdc dinh chinh xdc két qua biéu quyét vé timg vén dé xin biéu quyét tai Dai hoi.
Xem xét va bdo cdo Dai hoi nhiing trudng hop vi pham thé 1é biéu quyét hodc
don thu khiéu nai vé két qué biéu quyét.

Théng bao két qua biéu quyét cho Thu ky;

Ban kiém phiéu phai 1ap Bién ban Kiém phiéu, bdo cdo va chiu trdch nhiém truéc
bai hoi dé)ng cb dong khi thuc hién nhiém vu cta minh.

Diéu 4: Quyén va nghia vu ciia Ban thw ky:

4.1.
4.2.

4.3.

4.4,

Ghi chép Bién ban diy du tai Dai hoi. .

Soan thdo bién ban hop Dai hoi va cdc Nghi quyét vé cic vén dé da duoc thong
qua tai DPai hoi.

Ho trg Poan chu tich cong bd du thao cdc vin kién, két luan, N ghi quyét cua DPai
hoi va thdng bédo ciia Doan chu tich giri dén cac cd dong khi duoc yéu cau.

Tiép nhan phiéu dang ky phat biéu cua cdc cb dong.

Diéu 5: Quyén va nghia vy ciia co dong tham dw Pgi hji dong cé dong

5 i

Diéu kién tham du:

C6 dong la dai dién phap nhan, hogc dai dién ¢b dong, mot nhém cb dong s¢ hitu
¢ phan c6 quyén biéu quyét cta Cong ty vio ngay chot danh séch cd dong (ngay
05/03/2026) Duoc quyén tham gia Dai hoi déng co dong thuong nién nam 2026.

5.2. Quyén va nghia vu ciia céc c¢d dong du diéu kién khi tham du Dai hoi

- M6i ¢6 dong, dai dién ¢d dong khi t6i tham dy Pai hoi cb déng phai mang theo
gidy to thy than (CCCD, GCNDKDN, Ho chiéu, Gidy tiy quyén) vi thu moi tham
du ndp cho Ban kiém tra tu cdch cd dong va thuc nhan mot thé biéu quyét (ghi
ma s6 ¢ dong) c6 ghi tong cb phan bang s6 luong ¢ phéan c6 quyén biéu quyét
cd dong.

- Ngudi dugce iy quyén tham du Pai hoi khong duogc ty quyén cho ngudi khéc
tham du Dai hoi. '

- Trong thoi gian dién ra Pai hoi dong ¢b dong, cac cd déng phai tudn thu theo
su huéng dan cua Poan chu tich, Ung xUr van minh, lich sy, khong gay mét trat
tu.

Diéu 6: Biéu Quyét Thong Qua Cdc Vin Dé Tai Dai Héi:

6.1,

6:2.

Nguyén tic: T4t ca cdc van dé trong chuong trinh nghi su cta Dai hoi déu phai
dugc théng qua bing céch ldy ¥ kién biéu quyét cia cd dong. Moi c6 dong tham
du Pai hoi duge cap mot phiéu biéu quyét, trong d6 ¢6 ghi tén, ma sb cb dong va
s6 ¢b phan c¢6 quyén biéu quyét ctia ¢d dong.

Céch biéu quyét:



6.3

6.4.

6.5,

6.6.

6.7

CH dong biéu quyét ((1dn thanh, khéng tdn thanh, cd ¥ kién khdc) mot vén dé
bing cach gio phiu biéu quyét. Khi biéu quyét, mit trude cia phiéu biéu quyét
phéi dugc hudng vé phia chu tich doan. Nhimg ¢ dong khong gio Phiéu bidu
quyét trong ca 3 1an Ban Té chirc héi y kién vé noi dung d6 (tdn thanh, khéng tdn
thanh, co y kién khdc) duge xem la tdn thanh véindi dung dé.

Tt ca céc cb dong hodc dai dién cd déng da lam thu tuc dang ky tham du dugc
quyén tham gia, phét biéu ¥ kién trong ndi dung chwong trinh da dugc Dai hoi
théng qua, biéu quyét tai cude hop Pai hoi ddng cb déng. Cudce hop Pai hoi dong
c6 dong duge tién hanh khi c6 s6 ¢ dong du hop dai dién trén 50 % s6 ¢ phan
c6 quyén biéu quyét.

Cudc hop Pai hoi dong cb dong thudng nién do Chu tich Hoi dong quan tri lam
chu toa diéu khién cugc hop. Céc dai biéu va nha diu tu tham gia cuQc hop phai
tudn theo sy diéu khién cta Chu toa, tao diéu kién cho cudc hop dién ra mét cach
thuén lgi, nhanh chéng, hop 1€. Cha toa va Thu ky hop Dai hoi cb dong c6 quyén
thuc hién céc bién phap can thiét dé diéu khién cudc hop mét céch hop 1y, c6 trat
tu, ding theo chuong trinh da duge théng qua va phan anh duge mong mudn cia
da sb du hop.

Khi biéu quyét thong qua noi dung cdc van dé lién quan, c6 dong hodc Dai dién
cb dong tién hanh biéu quyét bing cach gio Thé biéu quyét.

T6 chirc kiém phiéu: viéc kiém phiéu s& duoc Ban kiém phiéu thuc hién béng
céch truc tiép dém s6 Thé biéu quyét. Ban kiém phiéu s& dém s6 Thé tan thanh
trude, sau dé dém s6 thé khong tan thanh va sau cing dém s6 thé khong y kién
va bao cdo Dai hoi.

Thoéng qua quyét dinh:

Quyét dinh cua dai hoi déng ) dong chi dugc thong qua tai cudc hop khi dugce
s6 c6 dong dai dién trén 51% tong sb phiéu biéu quyét cia tét ca cd doéng du hop
tan thanh.

Truong hop théng qua quyét dinh vé loai ¢ phan va tong s6 cb phin cia tung
loai dugc quyén chio ban; sira dbi, bd sung Piéu 18 cong ty; to chirc lai, giai thé
cong ty; phai duge sb cd dong dai dién it nhit 65% tong sb phiéu bidu quyét cua
tat ca cd dong du hop tan thanh.

Piéu 7 : Phdt biéu ¥ kién tai Dai hi:

als

P

Nguyén tic: C6 dong tham du Pai hoi mubn phit biéu ¥ kién phai dugc sy dong
y cua Chu tich doan.

Céch thirc phét biéu: C6 déng ghi tém tit ndi dung phét biéu vao “Phiéu Dang ky
phat biéu” va chuyén cho Chu tich Doan. Chu tich doan xem xét tinh phu hop
ctia noi dung phat biéu va sip xép cho cb dong phat biéu theo thir tu, ddng thoi
gidi dédp thic méc cia cd dong. (mdi y kién phat biéu t6i da 05 phut)



Noi dung cudc hop Pai hoi dong cb dong duge Thr ky doan ghi chép diy du vao
Bién ban cudc hop. Bién ban cudc hop la co s dé soan thio Nghi quyét ciia Pai hoi dong

cd dong va thong qua trude khi bé mac.

Quy ché nay duoc doc tai Pai hoi ddng C6 dong thudong nién nam 2026 Cong ty Co
phén Thép tAm 14 Thong Nhit va thong qua khi dugce su Chép thudn cua trén 51% sé lugng

¢ phan ¢ quyén biéu quyét tham dy Pai hoi.

Kinh d& nghj cac C6 dong cho ¥ kién biéu quyét thong qua.

Tréan trong cdm on Dai hoi./.
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TN FLAT STEEL CONG HOA XA HOQI CHU NGHIA VIET NAM

CONG TY CO PHAN Doc lap — Tw do — Hanh phiic
THEP TAM LA THONG NHAT
S6:01/BC-HPQT TP. H6 Chi Minh, ngdy 16 thdng 03 ném 2026

BAO CAO KET QUA HOAT DPONG HOI PONG QUAN TRI NAM 2025,
KE HOACH NAM 2026

I. KET QUA HOAT PONG CUA HOI PONG QUAN TRI NAM 2025

Hbi ddng quan tri nhiém ky 2022-2027 hién nay gém 6 thanh vién:

1. Ong Tran Ngoc Tudn - Chu tich

2. Ong To Ngoc Huy - Uy vién

3. Ong Nguyén Vo Hong Tién - Uy vién, tring ctr vao ngay 12/11/2026

4. Ba Tran Thanh Huong Alyvign.

5. Ong Nguyén Hiru Kinh Luan - Uy vién

6. Ong Lai Vin Quyén - Uy vién

Trong d6 : Ong L& Viét — Mién nhiém vao ngay 12/11/2026.

Cin ctr vao diéu I va tinh hinh hoat déng cua cong ty, c\hling toi bdo céo trude
Pai hoi dong co déng tinh hinh va két qua hoat dong cia Hoi BPong Quan Tri thuc hién
trong ndm 2025 va ké hoach hoat dong nam 2026.

1. Tinh hinh thwc hién cic nghi quyét ciia Dai hoi ddng cd dong va Hoi ddng

quan tri nam 2025 :

Thue hién Nghi quyét ctia Pai hoi déng ¢d d6ng nam 2025 ngay 19 thdng 03 nam
2025, Hoi dong quan tri da bam sat dién bién cuia thi trudng cling nhu tinh hinh tai chinh
ctia cong ty dé dua ra nhitng quyét sach phi hop.

Tuy nhién trong nam kinh té toan cdu gap nhiéu khé khin khi lam phét ting cao,
cdc nganh déu tang truéng cham lai, trong d6 c6 nganh cong nghiép su dung thép; nhung
vGi su quyét tAm va nd luc cia toan thé CBCNV, két qua san xuét kinh doanh duoc
167.321 thn dat ti l¢ 88 % so voi ké hoach dé ra, va giam 35% so vai nam 2025.

Loi nhudn trude thué 18,605 ty ddng. Do dé dat 93,03% so vai ké hoach theo
Nghi quyét Pai hoi dong c6 déng nam nam 2025.



2. Hoat dong cia Héi ddng quan tri :

##% Thanh vién va co ciu cua Hoi ddng quan trj (chdt dir liéu c6 dong ngay

05/03/2026)
STT Ho va tén Chirc danh | CP nim % VDL Ghi chua
giir
i : Chu ti 4.08 %
1 | Trdn Ngoc Tudn utieh . o125 000 v
HDbQT
T6 Ngoc Huy Téng
- Baidicnl yon anh vien | 3.749.689 | 18.75 % Cgém
2 VNSTEEL Thanh vién . s s o oc
HDQT (Thanh
- Vén c4 nhan 6180 0.031% | viéndicu
hanh)
Tran Thanh Huong
- Pai dién vén Thanh vién
3 VNSTEEL HPQT 2,499,792 12,5%
- Vén c4 nhan 17,400 0.09%
Phé Téng
Giém
Doc Tha
gk . nhat
Nguyén Vo Hong Tién Céng Ty
Thanh vién Ton
2 Ph
HDbQT uong
Nam
Pai dién v6n cia Cong
Ty Tén Phuong Nam L;U00,000 0
Vvén c4 nhan 400 0,002%
Nguyén Hitu Kinh 0 0 TV
Luéan HDQT
5 Dai dién vé‘n Coéng Ty | Thanh vién (é?n}‘%h?y
C4 Phan DAu Tu HPQT | 1.400.000 | 7,00 % sy
. bau Tu
Thuong Mai SMC
: Thuong
Von ¢4 nhan 0 0 Mai SMC
Lai Vin Quyén [ 0 Phé Téng
Pai dién vén Cong ty %grcn
C6 phén Kim khi Thanh vién * i
® | Thanh phé H3 Chi HpoT | B000 | T00% | Congly
Minh Co phan
- Kim khi
Von ca nhan 0 0 Thanh




pho Ho
Chi Minh

2.1 Cdc cupc hop va cdc quyét dinh cia Hpi dong qudn tri :

Nhim theo sét tinh hinh hoat dong cua cong ty, kip thoi dé ra cdc chu truong, chi

dao diéu hanh phii hop véi dién bién nén kinh té, trong nam 2025, Hoi déng Quan trj da
tién hanh nhidu cudc hop qua dé mét sb chi truong, quyét sdch quan trong da duogc Hoi

dong quan tri théng qua nhu sau:

Stt

So6 Nghi quyét/ Quyét
dinh

Ngay

Noi dung

Ty 1&
thong
qua

01/NQ.HDbQT2025

15/01/2025

- Théng nhit thong qua bdo cdo
két qua san xuat kinh doanh trudc
kiém todn nam 2024 va ké hoach
nam 2025

- Théng nhit théng qua ké hoach
t6 chire Dai Hoi dong cb dong
thuong nién ndm 2025.

100 %

02/NQ.HDQT2025

26/02/2025

- Thong nhat thdng qua tai lidu
hop Pai Héi dong c6 dong
thuong nién nam 2025.

100 % |

03/NQ.HDQT2025

19/03/2025

- Théng nhét théng qua viéc uy
quyén cho Téng Gidm Ddc duoc
ky hop dong hop tic san xuit,
mua béan hang hdéa va cic giao
dich khéac c6 gid tri tir 35% trd 1én
hodc giao dich din dén tong gid
tri giao dich phét sinh trong vong
12 thang ké tir ngay thuc hién
giao dich dau tién cé gid tri tir
35% trdr 18n téng gid tri tai san ghi
trén bdo cdo tii chinh gan nhat véi
Ngudi ¢6 lién quan.

Téng Gidm Pde chi ky céc hop
ddng giao dich v&i Ngudi ¢6 lién
quan da dwoc Dai hoi dong cb
doéng thuong nién nam 2025
thdong qua.

100 %




- Théng nhat théng qua viéc uy
quyén cho Téng Gidm Pde duoc
ky hop dbng hop tac san Xudt,
mua ban hang hda va cic giao
dich khac c6 gid tri nhd hon 35%
gid trj tong tai san theo Bdo cdo
tai chinh gan nhat da duoc kiém
toadn gitta Cong Ty véi cdc don vi
khdc, bao gdm cdc giao dich cta
Coéng ty vo1 nguoi lién quan.
Téng Gidm Pdc chi ky cdc hop
dong giao dich véi Ngudi 6 lién
quan da duoc Hoi BDong Quan Tri
chép thuén

04/NQ.HDQT2025

07/5/2025

- Pong ¥ chon CONG TY TNHH
HANG KIEM TOAN AASC lam
don vi Kiém todn Béo cdo tai
chinh cho Coéng ty ndm 2025.

100 %

05/NQ.HDQT2025

09/07/2025

-Théng nhét théng qua viéc tiép |

nhan don tir nhi€m Thanh vién Hoi
Ddng Quan Tri cua Ong Lé Viét.
Ho6i Bong Quan Tri sé& trinh Dai
Hoi Pong C& Pong gan nhat vé
viéc mién nhiém Ong L& Viét v
bau bd sung Thanh vién Hoi
Déng Quan Tri theo ding quy
dinh ctia Phap ludt va Diéu 18
Cong ty

100 %

06/NQ.HDbQT2025

06/08/2025

- Théng nhit thong qua viéc thay
d6i mau du cua Coéng Ty CH Phin
Thép TAm L4 Théng Nhét

Ly do thay déi: diéu chinh
thong tin dia chi Cong ty do
thay ddi vé dia giGi hanh chinh

100 %

07/NQ.HDQT2025

11/09/2025

- Théng nhit théng qua ké hoach
té chirc PHDCP bét thuomg ndm
2025,

Noi dung hop:

- Mién nhiém thanh vién Hoi
Déng Quan Tri theo don tir nhiém
ctia 6ng Lé Viét, bau bd sung
thanh vién Héi Ddng Quan Tri

100 %




nhiém ky 2022-2027 va cép nhéap
diéu 1é Cong ty do thay dbi vé dia
gi61 hanh chinh

két qua san xuat kinh doanh Quy
3 ndm 2025 vi ké hoach Quy 4
nam 2025

8 | 08/NQ.HPQT2025 13/10/2025

- Thdng nhét thong qua bdo cdo | 100 %

9 | 09/NQHDBQT2025 | 20/10/2025 | hop Pai Hoi dong cd dong bat
thuong nam 2025

- Théng nhat thdng qua tai liéu 100 %

trng ¢t Thanh vién Hoi dong
10 | 10/NQ.HDPQT2025 | 06/11/2025 | quén trj thoi gian con lai nhiém
ky 2022-2027 tai Pai Hoi dong
¢ dong bt thuong nam 2025.

-Théng nhit giGi thidu nhéan su 100 %

2.2 Ddnh gid thuwc hién trach nhiém ciia Héi dong quin tri :

- Hoat déng cta Hoi déng quan tri luén bam sat tinh hinh thuc té clia Cong ty, dé
ra cac chu truong, ké hoach dai han,ngén han ; quan tri va gidm sat chét ché hoat dong
diéu hanb, hd trg va dam bao hiéu qua cao hoat dong diéu hanh cua Ban Tdng gidm dbc.

- Céc Nghi quyét, quyét dinh cia HDQT ban hanh déu dwva trén su théng nhat cao
cta cdc thanh vién HPQT v su déng thudn cao cia cic cb dong.

- Viéc cong bo théng tin dam bao chinh xdc, kip thoi va tudn thi vé ndi dung
2.3 Céng tdc gidm sdt hoat déng ciia Téng gidm doc :
Hoi déng Quan tri (HPQT) thuc hién chiic ning gidm sat Tong gidm d6c nham
dam bao:

C4c hoat dong kinh doanh tudn tht ding Diéu & Céng ty, Nghi quyét Dai hoi dong
c6 déng (DHDCD) va quy dinh phép lut.

Téi uru héa hiéu qua sir dung ngudn von va tai san cia Cong ty.

Trong nam 2025 Tong Gidm Pdc da diéu hanh va thuc hién tdt cdc quyét dinh cua
Hoi ddng quan tri.

Téng gidm ddc béo cdo thudmg xuyén cho Hoi ddng quan tri trong cdc cudc hop
Hoi dong quan tri hang Quy, qua thu dién tir va dién thoai vé tinh hinh tai chinh, hoat
dong SXKD cuia cong ty va thi truomg gidp Hoi dong quén tri tham gia ¥ kién hoic chi
dao truc tiép kip thoi va hiéu qua ddi voi cée van dé phit sinh quan trong hodc dot xuét.

2.4 Cong tdc gidm sdt hoat dpng nguwoi diéu hanh khdc

Ho1 dong quan tri da chi dao don déc va gidm sat ban diéu hanh tap trung kién khai



Nghi quyét ctia Pai hoi dong cd dong, Nghi quyét cia Hoi dong quan tri dé thuc hién ké
hoach san xudt kinh doanh trong nam 2025.

3. Céc giao dich, thi lao va cac khoan lgi ich ciia Hi ddng quan tri, Ban Tong
Giam dbc, Ban kiém soat, ngudi quan Iy khac.

a) Luong, thuong, thu lao, cdc khoz“m, loi ich cia HPQT, Ban kiém §0ét, Bal} diéu
hanh, quan 1y khdc (chi tra thuc té phat sinh thu nhdp trude thué thoi diém tir
thang 01/2025 deén 12/2025)

STT Ho va tén Chire vu Tong thu nhip Ghi chi
(dong)
TranNgoc Tuan | Chu tich HDQT 54.000.000 Thii lao Thanh vién
.| HPQT khéng diéu hanh
1
6 Ngoc Huy Téng gidm 570.833.978 Luong TGD
do6c/Thanh vién HDQT kh(")ng‘ Chuyén
HDQT trach/ Ban Diéu Hanh.
Khéng ‘nhén thu lao Ho1
2 dong quan tri
Lé Viét Thanh vién HDQT 28.000.000 Thil lao Thanh vién
HPQT khong didu hanh
don tir nhi€ém vao ngay
3 09/07/2025
Tran Thanh Huong | Thanh viéen HDQT | 36.000.000 Tha lao Thanh vién
HPQT khéng diéu hanh
4
Nguyén Hiru Kinh | Thanh vien HDQT | 36.000.000 Thi lao Thanh vién
5 |Luan HDQT khéng diéu hanh
Lai Van Quyén Thanh vién HDQT 36.000.000 Thu lao Thanh vién
6 HPQT khong diéu hanh
Bui Vinh Hao Phé Tdng gidm dbc | 452.774.176 Luong Ban Piéu Hanh
7
Tran Thi Thuy K¢é todn truong 355.301.363 Ban Diéu Hanh
8 | Trang
Lé Thay Trinh Trudng ban kiém 284.571.636 BKS chuyén trach
9 soat
Nguyén Thi Héng | Thanh vién BKS 18.000.000 BKS khéng chuyén
Miy trach
10
Nguyén Duy Diing | Thinh vién BKS 18.000.000 BKS khéng chuyén
ST trach
11 (Bau b6 sung nhiém ky




2022-2027 vao

10/04/2024)
Nguyén Truong Hai | Thu ky 18.000.000 Thu lao Ngudi quan ly
HPQT/Ngudi phu khéc.
trach quan tri Cong
12 1y

b) Giao dich cua ngudi ndi bd va ngudi cé lién quan dbi voi co phiéu ciia cong ty:

Khong c6

II. Bao cao vé cac giao dich

a) Bdo cdo vé céc giao dich gitra cong ty, cong ty con, cong ty do cong ty dai chiing
nam quyén kiém sodt trén 50% tror 18n vén Didu 1¢ véi thanh vién Hoi dong quan
tri va nhitng nguoi cé lién quan cua thanh vién dé6 : Khong cé

b) Giao dich gifra cOng ty vdi ngudi 6 lién quan cua cong ty; hodc gitta cong ty voi
cd dong 16m, nguoi ndi bg, nguoi ¢o lién quan cua nguoi ndi bo:

S6 Nghi quyét/
Té? té 2 J.w.éi L hé $6 Gidy ; Di? e o Sd‘ T‘h('ri d.iém gll—liygél‘g?:}lggl" Noi dung, s6 lugng, Ghi
chirc/cd lién quan v&i1 | NSH*, ngay | chinh/ Dia chi giao dich o R 2 P h P
nhan congt cép, noi ci lién hé voicong t CHohg qua (Nl 26, | teng gle o goicicly | why
5 P P : EY | neurs ngdy ban
hanh)
: Puong s6 3, 5 ;
Congty Cé dong lén Khu cbng Nghi Quyet HDQT | Hop dong mua bin
Ton Cong ty con nghiép Nhon 50! s0: 041224/HDMB-
Bhmron Téng cong 3600236891 | Trach Il - Nhon | 04-12-24 03/NQ.HBQT2024 27/TNS-TPN
Mt ty Thép Viét Phi, Xa Nhon (Ngay 10 thang 04 | Gid tri hop dong:
Nam-CTCP Trach, Tinh niam 2024) 75.548.930.050 VND
Dong Nai,
Puong s6 3, \ i
sy Cb dong l1ém Khu céng Nghi Quyét HDQT | Hop dong mua bin
Tén Cong ty con nghiép Nhon 50! s0: 051224/HDMB-
oo Tong cong 3600236891 | Trach Il - Nhon | 05-12-24 03/NQ.HPQT2024 28/TNS-TPN
Nam ty Thép Viét Phi, Xd Nhon (Ngay 10 thang 04 | Gid tri hop dong:
Nam-CTCP Trach, Tinh nim 2024) 75.328.062.700 VND
Dong Nai,
Pudng s6 3, {
Cong ty Cb dbéng 1én Khu céng N;ghi Quyet HDQT | Hop déng mua bén
Tén Cong ty con nghiép Nhon S0: s0: 271224/HDMB-
Phiscinig Tong céng 3600236891 | Trach Il - Nhon | 27-12-24 03/NQ.HDQT2024 29/TNS-TPN
Nam ty Thép Viét Phi, Xa Nhon (Ngay 10 thang 04 | Gid tri hgp dong:
Nam-CTCP Trach, Tinh nam 2024) 75.004.421.250 VND
Ddng Nai,
Puong sé 3, . . ‘
Congty Cb déng lém Khu cong Nghi Quyet HDQT | Hop déng mua bén
Téon Céng ty con nghiép Nhon 50: s0: 200125/HDMB-
Plifrotie Tong cong 3600236891 | Trach II - Nhon | 20-01-25 03/NQ.HPQT2024 | 0 l/Ti\_IS-TPN_
Nam ty Thép Viét Phi, Xa Nhon (Ngay 10thang 04 | Gid tri hop dong:
Nam-CTCP Trach, Tinh niam 2024) 7.588.737.750 VND
Pong Nai,
Congty Cb dong lon Puéng sb 3, Nghi Quyet HDQT | Hop déng mua bén
Tén Cong ty con Khu cong 50: s0: 210125/HDMB-
Phiroitg Téng cong 3600236891 | nghigp Nhon 21-01-25 03/NQ.HDQT2024 02/TNS-TPN
Nt ty Thép Viét Trach II - Nhon (Ngly 10thdng 04 | Gid tri hop dong:
Nam-CTCP Phui, Xi Nhon nam 2024) 46.188.497.161 VND




Sé Nghi quyév

Phi, Xa Nhon

Tentd | Méiquanhé | S6 Gidy Piachitryss | Thoi diém g;’gé‘g“ﬂh{g&m oL b ooy | o
TT | chirc/cd lién quan véi | NSH*, ngay | chinh/ Dia chi giao dich = N i SR 0
x 2 x Sy g R théng qua (néu ¢, | tong gid tri giao dich | chd
nhan cong ty cap, noi cap | lién hé vi cong ty e
néu rd ngay ban
hanh)
Trach, Tinh
Déng Nai,
Pudmg sb 3, K
Chuiky Cb dong lém Khu céng Nghi Quyet HDQT | Hop ddng mua ban
Ton Cong ty con nghiép Nhon s0: s0: 260225/HDMB-
6 | ipe Téng cong | 3600236891 | Trach 1l - Nhon | 26-02-25 03/NQ.HPQT2024 | 03/TNS-TPN
uong M S : e i
N ty Thép Viét Phu, Xa Nhon (Ngay 10 thang 04 | Gid tri hop dong:
Nam-CTCP Trach, Tinh ndm 2024) 75.968.428.250 VND
Dong Nai,
DPudng s6 3, ;
Congty C6 déng 16m Khu céng Nzghi Quyct HDQT | Hop dbng mua ban
Ton Cong ty con nghi¢p Nhon 0! y s0: 120325/HPDMB-
7 Phil i Tdng cong 3600236891 | Trach Il - Nhon | 12-03-25 03/NQ.HbQT2024 04/TNS-TPN
ey ty Thép Viét Phi, Xa Nhon (Ngiy 10 théng 04 Gid tri hop dong:
} Nam-CTCP Trach, Tinh nim 2024) 75.462.944.700 VND
Ddng Nai,
Puong sb 3, 5 ¢
Chtgty Cb dong lén Khu céng Nghj Quyet HDQT | Hop dong mua bdn
Ton Cong ty con nghiép Nhon 80: so0: 170325/HPMB-
8 Téng cong | 3600236891 | Trach IT- Nhon | 17-03-25 | 03/NQ.HDQT2024 | 05/TNS-TPN
Phuong % <k e i At o 3
Nk ty Thép Viét Phii, Xa Nhon (Ngay 10 thang 04 | Gid tuihop dong:
Nam-CTCP Trach, Tinh ndm 2024) 16.335.475.200 VND
bdng Nai,
Dudng s6 3,
gty Cb déng lém Khu céng Nghj Quyét HDQT | Hop déng mua bén
Ton Cong ty con nghiép Nhon s0: s0: 190325/HDMB-
9 Piisorg Téng cong 3600236891 | Trach II - Nhon | 19-03-25 03/NQ.HPQT2025 | 06/TNS-TPN
Nt ty Thép Viét Phi, Xa Nhon (Ngay 19 thiang 3 | Gid tri hgp dong:
Nam-CTCP Trach, Tinh nam 2025 60.868.058.753 VND
Déng Nai,
Puong s6 3,
iy Cb déng 16m Khu cong Nghj Quyét HDQT | Hop déng mua bin
Ton Cong ty con nghi¢p Nhon 50: s0: 120525/HDMB-
10 P Tong cong 3600236891 | Trach Il - Nhon | 12-05-25 03/NQ.HPQT2025 | 07/TNS-TPN
Rkt ty Thép Viét Phi, Xa Nhon (Ngay 19 thing 3 | Gid tri hgp dong:
Nam-CTCP Trach, Tinh nam 2025 78.312.824.460 VND
Ddng Nai,
_ Puong s6 3, ‘
Cong ty Cb dong 16m Khu cong Nghj Quyét HDQT | Hop dong mua bn
Ton Cong ty con nghiép Nhon 50: s0: 270525/HPMB-
11 Phijdtig Tong cong 3600236891 | Trach II - Nhon | 27-05-25 03/NQ.HPQT2025 | 08/TNS-TPN
Nath ty Thép Viét Phd, Xa Nhon (Ngay 19 thing 3 | Gid tri hgp dong:
Nam-CTCP Trach, Tinh nam 2025 27.560.708.415 VND
Pdng Nai,
Puéng s6 3,
Chngty Cb déng 16n Khu céng Nghj Quyét HDQT | Hop dong mua bn
Ton Cong ty con nghiép Nhon 50: s6: 280525/HDMB-
12 Phirtiip Téng céng 3600236891 | Trach IT - Nhon | 28-05-25 03/NQ.HBQT2025 | 09/TNS-TPN
Rs, ty Thép Viét Phi, Xa Nhon (Ngay 19 thing 3 | Gid tri hop dong:
Nam-CTCP Trach, Tinh nam 2025 47.243.701.980 VND
Pdng Nai,
Cong ty G BIOLE A e = e ) :
Tén Co déng l6n Khu cong Nghi Quyet HBQT | Hop dong mua bén
13 Phuonp Cong ty con | 3600236891 | nghi¢p Nhon 18-06-25 $0: s6: 180625/HDMB-
Nam Tong cong Trach IT - Nhon 03/NQ.HPQT2025 | 10/TNS-TPN




S6 Nghi quyéy

: £ o : : ét dinh cua
Tén té Mbi quan hé | Sé Gidy Dischitrasy | Theididm |- 20Ld i 2 .
TT | chitc/cd | lién quanvéi | NSH¥, ngly | chinh/Biachi | gisodich | DAPCD/IDQT... ) NOi dung, 50 luong, | Oy
nhén cong ty chp, noi cdp | lién he véi cong ty TI00E quu (TEU 65, | 10ng gt o) Bido dic s
! ; néu 1o ngay ban
hanh)
ty Thép Viét Trach, Tinh (Ngiy 19 thing 3 | Gid tri hop dong:
Nam-CTCP Déng Nai, nam 2025 45.619.562.342 VND
: Dudng 563, ; :
Céng t Co dong lon Khu cong Nghi Quyét HDQT | Hop dong mua bén
T(‘mg Y Cong ty con nghiép Nhon s0: s0: 230625/HDMB-
| Téngcong | 3600236891 | Trach Il - Nhon | 23-06-25 | 03/NQ.HPQT2025 | 11/TNS-TPN
o € | ty Theép Viat Phi, Xa Nhon (Ngiy 19thing 3 | Gid trj hop déng:
Nam-CTCP Trach, Tinh nam 2025 43.130.782.571 VND
Pong Nai,
: Puong s6 3, - 5
Chig t Co déng lon Khu céng Nghi Quyét HDQT | Hop dong mua bén
Tﬁng ¥ | Congty con nghiép Nhon sb: s6: 081025/HDMB-
LR L Téngcong | 3600236891 | Trach Il - Nhon | 08-10-25 | 03/NQ.HPQT2025 | 12/TNS-TPN
s € | ty Thep Viet Phi, Xa Nhon (Ngiy 19thang3 | Gié tri hop dong:
Nam-CTCP Tr‘@ch, Tinh nam 2025 65.267.014.719 VND
Dong Nai,
: Puong s6 3, ; 5
Cone t Co dong lén Khu céng ]\{ghi Quyét HDQT | Hop dong mua bén
Tang Y| Congty con nghiép Nhon sb: s6: 101125/HDMB-
16/ sppn Téng cong | 3600236891 | Trach Il - Nhon | 10-11-25 | 03/NQ.HPQT2025 | 13/TNS-TPN
s € | ty Thép Viét Phii, Xa Nhon (Ngiy 19 thing 3 | Gi4 tri hop déng:
Nam-CTCP T(ach, Tinh nam 2025 34.114.089.094 VND
Dbong Nai, i
Congty | Cb dong lom B0 13 finh Nghi Quyét HpQT | HLoR ddng mua bdn
CP Kim Cong ty con Tien Hoark, sd: ok L
17 | Khi Téngcong | 0300399360 | PRUOMETAN | og 0455 | 03/NQ.HPQT202s | PBO42025/HDME- | bin
s Dinh, Thanh ; CRC/TNS-HMC Kim
TP.HCM- | ty Thép Viét FER e (Ngay 19 thing 3 s Cea 5
Vnsteel Nam-CTCP £ho Ho L nam 2025 £t il Hop dodg, Kt
. Minh 15.387.628.791 VND
Cong ty Cb dong lon ,S[.?éégsoggnh Nghi Quyét HBQT Hop dbng mua bén TNS
CPKim | Congty con S Tﬁ%{ sb: s6: 060625/HDMB- | | -
18 | Khi Téngcong | 0300399360 | . ore 06-06-25 | 03/NQ.HPQT2025 | CRC/TNS-HMC :
SR Pinh, Thianh g S 3 Kim
TP.HCM- | ty Thép Viét hé LB Chi (Ngay 19 thiang 3 Gid trj hgp dong: Khi
Vnsteel Nam-CTCP }I:/Iinh nam 2025 17.336.101.904 VND
COnELY | Cong ty KCN Phd My Nehi Quyét HDQT | Fiop dong gia cong
) 100% vén 1, P.Phi My s 31 i
19 | They | Tonecong | 3502270157 | TPHSChi | 020125 | 03NQ.HDQT2024 | BERHDOCAING: | £8
Tinls | e (Negdy 10thing 04 | Gig ¢ hop déng; PFS
Phi My 7 e nam 2024 10.012.231.540 VND
Congly | congty KCN Phii My Nghj Quyét HpQr | Hlop dong gia cng
N H 100% vén [, P.Phd My sb: o TNE
gp | MLY Téngcong | 3502270157 | TP.HA Chi 01.04-25 | 03/NQ.HDQT2025 | 022025/HDGC/TNS- | gia
Thép i ; i z PES cong
£ o ty Thép Viét Minh, Viét (Ngay 19 thing 3 o, {o
Tam La Nam-CTCP N n3m 2025 Gid tri hop dong: PES
Phi My 4.425.362.428 VND
Conety | canaty KCN Phi My Nghi Quyét HpQT | Flop dong gia cong
TNHH - | 508 vn I, P.Phd Mg sé: ok N
21 | MIV | Téngcong | 3502270157 | TPHSChi | 080525 | 03/NQ.HPQT2025 | J32025/HDGC/INS- | gia
Thép i - - . PFS cOng
A . ty Thép Vit Minh, Viét (Ngiy 19 thing 3 R 3
Tam L& N CTCP Mo ndm 2025 Gid tri hgp dong: PES
Phi My . 2.943.519.041 VND




$6 Nghi quyéy

S 1. 5 £ =t 5 = : Srinin Quyét dinh cia )
Tamuo | DIGLOUANEE CliBe Caty - CRMa et w8 < Tt dietD N iERel s e | KB don st Tuongs- | GHL
TT | chic/cd lién quan véi | NSH*, ngay | chinb/ Pja chi giao dich i P 2 s p
= < H Sy St e thong qua (néu c6, | tong gid tri giao dich | chad
nhén cdng ty cap, noi cap | lién hé vai cong ty SerEiony
néu rd ngay ban
hanh)
Cong ty n e : < Hop déng gia cong
Cong ty KCN Phi My Nghi Quyet HPQT | _:°
INHH 1000 vén 1, P.Phi My sb: 5 ThB
ny | MY Téng cong | 3502270157 | TP.H Chi 03-0625 | 03NQ.HDQT2025 | D42025/HDGC/TNS- | gia
Thép R ; £ i . PES cong
z 5 ty Thép Viét Minh, Viét (Ngiy 19 thing 3 S P
Tam La Nam-CTCP N am 2025 Gid trj hop dong: PFS
Phi My anm: an Rt 4.557.487.596 VND
COnELY | opngty KCN Phi My Nghj Quyét HPQT | FLoP dong gia cong
TNHH | 100% vén 1, P.Phd My 56 =01 o
23 | MIV | Téngeong | 3502270157 | TR.HOChi | 220725 | 03/NQHPQT2025 | 0202S/HDGC/TNS- | gla
Thép oo, ; ik : 7 PES cdng
2 L ty Thép Viét Minh, Viét (Ngay 19 thing 3 M i5Ly
Tam L4 Nam-CTCP N nAm 2025 Gid tri hgp dong: PFS
Phi My e o 8.276.608.142 VND
Congty | Gangiy KCN Phi My Nghi Quyét HpQT | FoP dong gia cong
TR 100% vén I, P.Phi My sb: 2 153
g4 | MIY Téngcong | 3502270157 | TP.HA Chi 04-0925 | 03/NQ.HPQT2025 | 062025HDGC/INS- | gia
Thép Al ; i 5 = PFS cong
z ty Thép Viét Minh, Viét (Ngiy 19 thing 3 g 3
Tam La Nam-CTCP Nai ndm 2025 Gid tri hop dong: PES
Phii My 8.144.923.219 VND
Céng ty A AT > < Hop ddng gia cong
Cong ty KCN Phi My Nghi Quyét HBQT | &
LHHH 100% vén 1, P.Phi My sb: %) Bl
95 | MY Téngcong | 3502270157 | TP.HA Chi 01:1025 | 03mQ.EpQT202s | LIHHDACING- | Eia
Thép i : o PFS cdng
x : ty Thép Viét Minh, Viét (Ngay 19 thing 3 Far T
Tam L4 Nam-CTCP N dim 2025 Gid tri hgp dong: PES
Phd My e e i 6.874.679.373 VND
Sl S e el KCN Phi My Nghi Quyét HpQT | Hop dong gia cong
INEH. | {o0% vén [, P.Phd My 56 s INE
ol Téng cong | 3502270157 | TP.HA Chi 09:12.95 ¢ | D3 npgT0Rs | EAVS/HPOCATNG: | gis
Thép SR : oy PFS cong
A ’ ty Thép Viét Minh, Viét (Ngay 19 thing 3 oals Y
Tam L4 Nam-CTCP Nari ndm 2025 Gid tri hop dong: PFS
Phii My 63.407.025 VND
Congty | cangiy KCN Phi My Nghj Quyét HPQT | 9P dong gia cong
INEH. | o0% vén 1, P.Phii My sé: ¥ 5
(ALY Téngcong | 3502270157 | TP.H& Chi 13:12.55 | Gntoibamns | LARHEDCEANS. | md
Thép Rt i i ¢ 2 PES cong
z ; ty Thép Viét Minh, Viét (Ngiy 19 thing 3 e el
Tam L4 Nam.CTCP Nam ndim 2025 Gid trj hgp dbng: PFS
Phi My 1.558.310.177 VND
Congty | cangiy KCN Phi My Nghi Quyét HDQT | FoP dong gia cong
INHH | {00 vén I, P.Phd My sb: s NG
7% [ ARV Téngcong | 3502270157 | TP.HA Chi 12.12:28 . [{03/MEEBQT2025 | LLI2VHROCIING- | gla
Thép e 3 I% . i PFS cOng
2 2 ty Thép Viét Minh, Viét (Ngay 19 thing 3 et {o]
Tam L4 Nam.CTCP Nari nAm 2025 Gid trj hop dong: PFS
Phi My ki 612.264.400 VND
Congly. | pane iy KCN Phd My Nghi Quyét HpQ | Hop dong gia cong
THEH - 1o0% v6a 1, P.Phii My sé: 0 T
gy || MIV Téngcong | 3502270157 | TP.Hb Chi (5.03:25 | DH/NOIBBOTI0IS. |- L 2o/BRGC/AINS:. | Fa
Thép Pl g o . PFS cong
: " ty Thép Viét Minh, Viét (Ngay 19 thing 3 Sy S
Tam La Nam-CTCP NaA nAM 2025 Gid trj hop dong: PFS
Phi My m 342.861.750 VND
Congly | L6 14, KCN Nghj Quyét HPQT | Hop dong mua bén
Co Phan Cong ty con Oang Mich sb- s0:
30 | TonMa | Tongcong | 0415568 | Xa Quang 1§:03:95°  [{B/NQHAQTI0 | JL02IERBIITHS-
Vnsteel ty Thép Viét Minh. TP. Ha < ; TL X
Thang Nam-CTCP s (Ngay 10thdng 04 | Gi4 11 hop déng:
Long TRy ; nam 2024 11.341.384.450 VND
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$6 Nghi quyéy/

e £ A £ ek . s . o d Quyét dinh cia G
Tep to ) l\_/[o: quan h?_ So Giay : D!fi chi try SO T_hcn d_lem PHPCH/HBQT... | Néi dung, sé luong, Ghi
I'T | chire/cd lién quan vGi | NSH*, ngay | chinh/ Dia chi giao dich A i z S p
A i £ g Y S thong qua (néu cd, | tong gid trj giao dich | chud
nhidn cong ty cdp, noicap | lién hé voi cdng ty T
néu 16 ngay ban
hanh)
Cong Ty 2 : z Hop d("‘)ng mua bin
Cé Phdn | Cong ty con é‘; ;:g’ o ekt
) | TonMa | Tongedng | 404815568 | Xd Quang 09-1025 | 03/NQ.HDQT2025 | 922025/ XNDH/INS-
Vnsteel ty Thép Viét ; ; TL
3 Minh, TP. Ha (Ngay 19 thing 3 i T
Thang Nam-CTCP Noi. Viat N 5m 2025 Gid tri hop dong:
Long W Ylst el LI 15.592.781.353 VND
Céng Ty i ! S& 5 Duomng T Al Hop déng mua bn
TNHH E;“fU‘IYT](‘i’; 4A, KCN Bién S.-fh‘ QuysCHDOT | 41
ag [ SREONE (Soasty 3600230220 | FIOAILP.LONE | 15 0095 | gamQ.HDQT2025 | 12972025 /HDMB-
va Dich SR Hung, Tinh ¢ TNS-SGC
; Thép Viét A L) (Ngay 19 thing 3 e R
Vu Thép Nam-CTCP Pong Nai, Viét nAm 2025 Gid tri hop dong:
Sai Gon Nam. 373.850.400 VND
Cong Ty 4 L $6 5 Puong ; £ Hop déng mua ban
TNHH E;“f;tyTl;f; 4A, KCN Bién :j,f’” QBT |t
45 [ DRALAIES ol o 3600730220 | AL B-Long | yernns | odn0. QTS | 16102025/HDMB.
va Dich R Hung, Tinh 2 i TNS-SGC
5 Thép Viét 3 el (Ngay 19 thing 3 e A
Vu Thép Nam-CTCP Dong Nai, Viét Am 2025 Gid trj hop dong:
Sai Gon Nam. itk 653.106.300 VND
Congtly | ToREw, KCN Phi My Nghi Quyét HDQT | H19P dong gia cOng
100% von Seril £ 56! TNS
N e6penn L UM, 50 09052025/HDGC- | gia
34 | MTV Co 5 3502317221 | TP.H6 Chi 09-05-25 03/NQ.HPQT2025 :
e cong ty CP : i A , CRC/TNS-SMC cong
Khi Thép Diu Tu TM Minh, Viét (Ngdy 19 thdng 3 Gid tri Hop dong: SMC
SMC i Nam nam 2025 an avpoong:
SMC 521.715.196 VND
Cong ty Cong ty, KCN Phd My Nghi Quyét HDQT Piqp dong gia cong
100% vén e Ve s0: TNS
SN Ll 1, P.Pha My, 50: 11062025/HDGC- | gia
35 | MTV Co 5 3502317221 | TP.HO Chi 11-06-25 03/NQ.HPQT2025 s
Sl cong ty CP ; o 3 3 CRC/TNS-SMC cong
Khi Thép 3 Minh, Viét (Ngay 19 thing 3 e 3
SMC Pau Tu TM N nim 2025 Gid tri hop dong: SMC
SMC 43.892.805 VND
& Céngty 5l . £ Hop ddng gia céng
Cong ty 100% vén KCN Pl’m l\ily I\Lgh! Quyet HbQT o4 TNS
T | eéncoa L E I M o 10072025/HDGC- | gia
36 | MTV Co A 3502317221 | TP.Ho Chi 10-07-25 03/NQ.HPQT2025 :
. cong ty CP 3 s i 5 CRC/TNS-SMC cong
Khi Thép 3 Minh, Viét (Ngay 19 thing 3 T eI M
SMC bau Tu T™M 3 nam 2025 Gid tri hop dong: SMC
SMC 119.219.650 YND
Congty | $OREY, KCN Phd My Nghi Quyét HPQT | HoP dong gia cdng
100% von i 7 s0: TNS
TNHH | gop ctia L e 25072025/HPGC- | gia
37 | MTV Co g, p 3502317221 | TP.Ho6 Chi 25-07-25 03/NQ.HbQT2025 > gA
it cdng ty CP : = ; . CRC/TNS-SMC cdng
Khi Thép 3 Minh, Viét (Ngay 19 thing 3 AR 2
SMC bau Tu T™M s ndm 2025 Gid trj hop dong: SMC
SMC 255.595.560 VND
Chngty | SOHEY KCN Phii My Nghi Quyét pQT | HoP dong gia cong
100% von ek 2 s0: TNS
Ealits 6p ctia 2P0 M 2 07102025/HDGC- ia
38 | MTVCo | &P 3502317221 | TP.Hb Chi 07-1025 | 03/NQ.HPQT2025 =
S cong ty CP : o s ; CRC/TNS-SMC cdng
Khi Thép 3 Minh, Viét (Ngay 19thing 3 SR 3
SMC bau Tu T™M N Am 2025 Gid tri hop dong: SMC
SMC 2 fam 71.998.520 VND
Congty | Cb dénglén 193 Dinh Tién Nghj Quyét HDQT | Hop dong mua bén .
CP Kim Céng ty con Hoang, Phuong 50 Sl%.032025/HDMB Ilélljm
39 | Khi Téng cong 0300399360 | Tan Dinh, 18-03-25 03/NQ.HPQT2024 i L
... g oy HRC/HMC-TNS bdn
TP.HCM- | ty Thép Viét Thanh phé Ho (Nghy 10thang 04 | Gis i hop done: TNS
Vasteel — | NamGCTEP Chf Minh niim 2024 ikl s

71.410.053.000 VND
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S6 Nghi quyéy/
Quyét dinh cia

Tén t§ Mébi quan hé | S8 Gidy Diachitruyso | Thoi diém 2y p :
TT | chitc/ed | lin quan véi | NSH¥, ngdy | chinh/BDijachi | giaodich | PHPCD/HPQT... | Noi dung, s6 lugng, | Ghi
nhén cong ty cdp, noicAp | lién hé voi cong ty thAongﬁ fhd (il o, g B BRDRICL. |
néu 1o ngay ban
hanh)
Cong ty CbH dong lém 193 Pinh Tién Nghi Quyét HPQT Hop déng mua bén Kim
CP Kim Cg“mg ty con Hoang, Phudng sO: s0: 0905025/HDMB- Khi
40 | Khi Téngcong | 0300399360 | Tan Bjnh, | 09-05-25 03/NQ.HPQT2025 | HRC/HMC-TNS ipes
TP.HCM- | ty Thép Viét Thanh phé Hb (Ngay 19 thing3 | Gid trj hop dong: TNS
Vnsteel Nam-CTCP Chi Minh niam 2025 70.565.620.125 VND
Congty | Cb donglén 193 Dinh Tién Nghj Quyét HDQT i"p e Rt R e
CP Kim Céng ty con Hoang, Phuong sO: ; g
41 | Kni Tongcong | 0300399360 | TanPinh, | 050625 | 0INQHDQT2025 | Polo2025/HDME- | Khi
TP.HCM- | ty Thép Viét Thanh phd Hé (Ngiy 19 thing 3 S 3
Vnsteel | Nam-CTCP Chi Minh nam 2025 Cud ] hop dong: HS
18.517.395.204 VND
Congty | Cb dong l6n 193 Pinh Tién Nghi Quyét HpQT | Hop dong mua bin "
CP Kim Cong ty con Hoang, Phuong s6: Si(‘;'062025/H£)MB K}11m
42 | Khi Téngcong | 0300399360 | Tan Pinh, | 19-06-25 03/NQ.HPQT2025 | ponn i Tve bén‘
TP.HCM- | ty Thép Viét Thanh pho Ho (Ngay 19 thing 3 Fln XL
Vnsteel | Nam-CTCP Chf Minh nam 2025 Sy lope: e
44.777.195.552 VND
Congty | Cé donglén 193 Dinh Tién Nghi Quyét HQT | [P dongmuabdn
CP Kim Céng ty con Hoang, Phudng 50: ’ 2
43 | Khi Téng cong | 0300399360 | Tan Pinh, 25:06:25 | 03/NQ.HDQT2025 | 23062025/HDMB- i
ot : FEEE ) : PO/HMC-TNS bén
TP.HCM- | ty Thép Viét Thanh pho Ho (Ngay 19 thang 3 i 3
Visteel | Nam-CTCP Chi Minh ndim 2025 Gla o hop dong: 3o
45.342.651.540 VND
,(I;ON?_%[_I[Y Congty KCN Phd My f*ighi Quyet HDQT | Hop déng mua ban
D 100% vén 1, P.Phd My, 50: sd: 1202/HDMB- PFS
44 Thép Téng cong 3502270157 | TP.HGS Chi 05-02-25 03/NQ.HDQT2024 | 2025-TNS ban
Tém L ty Thép Viét Minh, Viét (Ngay 10 thiang 04 | Gid tri hop dong: TNS
Phi My | Nam-CTCP Nam nam 2024 51.453.559.638 VND
Cong Ty
g(i)aghan Cong ty con 102C ltlguyén Nghi Quyét HPQT Hop déng mua ban
Nhin Thna chine Vin Cir, s6: sd: 012025/HDMB-
AR o s | 0300648264 | Phudmg Céu 23-06-25 | 03/NQ.HPQT2025 | PO/TNS-VNT
Rl (oh Thep i Ong Lanh, TP Ngly 19thing3 | Gid tri hop dong:
Ngoai Nam-CTCP N (Nety Ale 1A HLAOR b
Thu‘(}ng Hé Chi Minh nam 2025 22.902.979.076 VND
Viét Nam
,(l;;rll_i_;y Congty KCN Phi My Nghj Quyet HDQT | Hop dong gia cong PFS
MTV 100% von I, P.Phi My, s0: s6: 2203/HDGC- gia
46 | Thep Téng cong | 3502270157 | TP.HG Chi 03-03-25 | 03/NQ.HPQT2024 | 2025-TNS cong
Tém L4 ty Thép Viét Minh, Viét (Ngay 10 thang 04 | Gid tri hop dong: tay
Phi My | Nam-CTCP Nam nam 2024 4.067.915.799 VND | TNS
Céng ty % sy ! £ 3 T
INHH Cong ty KCN Phi My Nghi Quyét HDQT | Hop dong gia cong PFS
MTV 100% vén 1, P.Phi My, s0: sb: 3204/HDGC- gia
47 Thép Tong cong | 3502270157 | TP.Hb Chi 09-04-25 03/NQ.HDQT2025 | 2025-TNS cong
T4 ty Thép Viét Minh, Viét (Ngay 19théng 3 | Gi4 trj hop dong: CRC
Phii My Nam-CTCP Nam nam 2025 1.494.450.040 VND | TNS
Cong ty ) e : 4 3 o
TNHH Cong ty KCN P}}u My Nghj Quyét HDQT Hop dong gia cong PFS
o 100% vén I, P.Phi My, sb: sb: 4706/HDGC- gia
48 Thép Téng cong | 3502270157 | TP.HH Chi 06-06-25 03/NQ.HPQT2025 | 2025-TNS cong
T4 | Thép Vigt Minh, Viét (Ngdy 19thing 3 | Gid trj hop dong: CRC
Phii My Nam-CTCP Nam nam 2025 1.483.523.459 VND | TNS
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) Nghi quyét/
Quyet dinh cia

Tén té Mbi quan hé | S6 Gidy Piachitrusd | Thoi diém 44 £ .
TT | chisefes | litn quanvis | NSEE nghy | chinh/Diachi | ghodich - | PRRCREHBQT... | Noldung, solugng, | Ohi
£ 2 i 125 fer B thong qua (néu ¢d, | tong gid trj giao dich | chu
nhén cong ty cdp, noicap | liénhé Vi cong ty St
néu 1o ngay ban
hanh)
Nghi Quyét HDQT
Coéng ty s0:
i & 03/NQ.HbQT2024 :
CPquaO Cong ty con 102 I\\Jguyen Q Q Hop dong dich vu
Nhén Téne 6 Vian Cir, (Ngiy 10 thdng 04 5 z
= g cong ' A d van chuyén
49 | Kho Van <5, | 0300648264 | Phudng Cau nam 2024; Nghj e 32
: ty Thép Viét A = / ' o Gid tri hop dong:
Heoql Nam-CTCP e Lam, I Quyet HDQT s0: | 70786704 VND
Thuong Hb Chi Minh 03/NQ.HDPQT2025
Viét Nam (Ngay 19 thdng 3
nam 2025
Nghj Quyét HDQT
" s0:
Congty | SOnEY, KCN Phd My 03/NQ.HPQT2024 B e
100% von sl : : Hop dong gia cong
TNHH P 1, P.Phi My, (Ngy 10thdng 04 | 4~ ép
50 | MTV Co - 3502317221 | TP.Hbé Chi ndm2024; Nghij P #hne:
Khi Thép cdng ty CP Minh. Viét 0 A HPOT i Gia tri hgp dong:
Pau Tu T™ P uyo 50: 1 69.926.490 VND
SMC SMC Nam 03/NQ.HPQT2025
(Ngay 19 thing 3
nam 2025
Nghi Quyét HDQT
Congty | Céngt Huong NT, o
£y b Khu Cong 03/NQ.HDQT2024 Sfas s
TNHH 100% von nghiép Phi My (Ngly 10 thdng 04 Hop dong xén bién
CCA i C gy ing 5 X
5] | SR Gong"| gopcoa 3502446058 | II, Phuémg Tén nidm 2024, Nghi L i
Thép cong ty CP Phuéce. TP.Hé i S Gid trj hop dong:
SMC Phi | Déu Tu T™ R Quyct HDOT 561 | 19,367,370 YND
My SMC Chi Minh, Viét 03/NQ.HDQT2025
Nam (Ngay 19 thing 3
nam 2025
Nghi Quyét HDQT
sO:
Cong ty 5 i My 03/NQ.HPQT2024 )
TNHH | “onew, KEN b My S Hop déng mua bén
100% von 1, P.Phi My, (Ngay 10 thdng 04 : i
MTV : 5 i 4 dich vu khdc
52 " Tong cong 3502270157 | TP.H6 Chi nam2024; Nghi S Th,
Thép SR 5 yid ; i P Gid tri hgp dong:
£ 5 ty Thép Viét Minh, Viét Quyet HPQT sé:
Tam L4 Nam-CTCP N 406.637.280 VND
Phi My af: am 03/NQ.HPQT2025
(Ngay 19 thiang 3
nam 2025
Nghi Quyét HDQT
. % 50
Congty | Congty lién 284 Kt 03/NQ.HPQT2024 ooy
Lo An Binh, 5 Hop dong dich vu
CP Co két voi Tong 5 £ (Ngay 10 thdng 04 ; 2
" . Phuéng Tran B : stra chira
53 | Khi cong ty 3600869728 25 A ndm2024; Nghj SPLE 3
& 3 o . Bién, Tinh ; 2 s Gid trj hop dong:
Lty i | SeE i Déng Nai, Viét Quyet HDQT s0: | 545,600,000 VND
Kim Nam-CTCP Nor : 03/NQ.HDQT2025
(Ngay 19 théing 3
nam 2025
Nghi Quyét HDQT
s0:
5 Congty, i My 03/NQ.HDQT2024
COong by 100% von RCh Pt,m N}y Q. Q, Hop déng mua vt tu
TNHH g6p cua 1, P.Phi My, (Ngay 10 thdng 04 phy ting
54 | MTVCo | 5 3502317221 | TP.Hé& Chi nim2024; Nghi e el
; cong ty CP : i ? : P Gid tri hgp dong:
Khi Thép 3 Minh, Viét Quyét HPQT s6:
Pau Tu T™M 12.210.000 VND
SMC SMC Nam 03/NQ.HPQT2025

(Ngdy 19 thang 3
nam 2025
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S6 Nghi quyéy
2 2 LIt : : ét dinh cua
Tén to Moi quan hé | So Gidy Dia chi tru sa Thoi diém Quyee di s £ :
TT | chitetcd | litn quanvéi | NSH* nglly | chioh/Biachi | giaodich | PEPCE/HBQT... | Noidung, so lugng, | Ghi
a = i S SR SR thong qua (néu cé, | tdng gid trj giao dich | chi
nhan cdng ty cap, noi cap | lién hé v{i cong ty i
néurd ngay ban
hanh)
Nghi Quyét HDQT
Téng 9, Toa g s0:
Cong Ty nha V.E.T, sb 03/NQ.HDQT2024 :
T?l Chinh Céng ty g6p 98 duong ; (Ngay 10 thing 04 Hop d_orlg tin dung
55 | Tong Hop vhn Akt 0102766770 | Hoang Quoc nam 2024; Nghj Gid tri 1ai vay:
C4 Phin Viét, Phudng Quyét HDQT sé: | 580.410.760 VND
Tin Viét Nghia Do, TP 03/NQ.HDQT2025
Ha Noi (Ngay 19 thing 3
nam 2025

¢) Giao dich gitta ngudi ndi bo cdng ty, ngudi ¢ lién quan cua ngudi ndi bo vaoi

cdng ty con, cong ty do cong ty nim quyén kiém soét: khong cé

d) . Giao dich gitta cong ty véi cong ty ma thanh vién HDQT, thanh vién Ban Kiém
sodt, Gidm dbc (Téng Giadm ddc) va ngudi quan ly khac da va dang la thanh vién
sdng lap hodc thanh vién HDPQT, Gidm déc (Téng Gidm déc) diéu hanh trong

thoi gian ba (03) niam tré lai ddy (tinh tai thoi diém lap béo cdo:

S

Tén cong ty da va dang giao dich

Mbi quan hé lién quan v6i TNS

Cong ty Tén Phuong Nam

Thanh vién sang lap

e) Giao dich giita cong ty v6i cong ty ma nguoi cé lién quan cua thanh vién HDQT,
thanh vién Ban Kiém so4t, Giam déc (Téng Gidm déc) va nguoi quan 1y khic 1a

thanh vién HPQT, Gidm déc (Tdng Gidm dbc) diéu hanh: Khong c6

f) Cac giao dich khac cua cong ty (néu c6) c6 thé mang lai 1i ich vat chit hoic phi
vit chét ddi vai thanh vién HPQT, thanh vién Ban Kiém sodt, Gidm dbc (Téng

Gidm dbc) va ngudi quan 1y khdc: Khéng cé

I1I. KE HOACH HOAT PONG CUA HQI PONG QUAN TRI NAM 2026

Trong nam 2026, Ho1 dong quan tri s€ thuc hién cac cong viéc sau :

- T4 chic thanh cong Pai hdi cd d6ng thudmg nién nim 2026, dé xuét trinh Dai

hoi cic van dé thudc tham quyén quyét dinh ciia Pai hoi dong cb dong

- Tap trung chi dao, gidm sit chit ch& va kip thoi chin chinh céc hoat déng cua
Ban diéu hanh, dic biét trong cdc cong tac trién khai cdc ké hoach san xudt, kinh doanh

va tai chinh.

- T6 chirc cic phién hop thuong ky it nhat mdi quy 1 1an dé théo luan, thdng qua
cdc bdo cdo, ké hoach, chi dao kip thoi va hidu qua viée trién khai thuc hién céc nghi
quyét ctia Pai hoi dong cb dong.

- T chirc céc cude hop bat thudng (c6 thé qua vin ban, dién thoai) dé xur 1y céac
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phét sinh thuc tham quyén ciia Hoi dong quan tri.

TM . HOI PONG QUAN TRI
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TCTY THEP VIET NAM-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

_CONG TY COPHAN Poc Lap- Tw do - Hanh Phiic
THEP TAM LA THONG NHAT
Sb: 02 /BC-TNS Tp.HCM , ngay 10 thing 03 nam 2026
BAO CAO

KET QUA HOAT PONG SX-KD NAM 2025
NHIEM VU CONG TAC TRONG TAM NAM 2026

. Phin I :
KET QUA HOAT PONG NAM 2025

I. TOM TAT TINH HINH THI TRUONG VA TIEU THU SAN PHAM:

Thi trudng thép Viét Nam trong 6 thing diu nim 2025 san xuét va tiéu thu noi dia khoi
sdc. San xudt duy tri da tang truong manh, ting 9.7% so vadi cung ky. Ban hang ting 10,2% voi
tieu thu ndi dia 1a chinh. Nguoc lai, xuat khau d6i mit voi khé khin do cdc rao can thuong mai
va gid thép qudc té giam sau, xudt khdu thép thanh phdm giam 13% vé lugng va 22.5% vé gid
tri.

Viéec B6 Cong Thuong ban hanh quyét dinh dp dung thué CBPG tam thoi dbi véi HRC
nhap khéu tir Trung Quéc (mirc thué tir 19,38% - 27,83%) vao ngdy 21/2 c6 tac dong lam giam
lugng nhép khdu HRC vao Viét Nam, kéo thi phan nhap khiu giam tir mic cao (trén 70%)
xuong khoang 54% trong 6 thang dau nam, tang thl phan ndi dia. Tuy tong lugng nhép khéu
HRC giam manh (4,5 trigu tAn so voi gan 6 tridu tan nira dau 2024) nhung lugng nhép khau
HRC khé rong (tir 1.880 mm tr¢ 1€n) tir Trung Quéc lai tang dot bién (gap 15 14n) sau khi B9
Cong Thuong khdi xudng diéu tra chdng ban pha gid (AD20) ddi véi HRC nhép tir Trung Quéc
va An P9,

Tiéu thu CRC quy 1 do con du dia ciia cudi nam 2024 nén tang trudng manh (tang 21%
so v6i cling ky), tuy nhién sang quy 2 bat dau co dau hiéu chiing lai (giam 10%) do céic yeu t6
mua vu va khé khan chung cua thi truong xuat khéu.

Tiéu thy tén ma do khé khan xudt khdu nén c6 xu huéng chuyén huéng sang tap trung
vao thi truong ndi dia, dan dén su canh tranh gia ting nhung ciing gitp dap ang nhu cau phuc
hdi. Quyet dmh ap thué CBPG (tam thoi) ton ma vao thang 4/2025 d6i voi tén ma nhéap khau
tir Trung Quéc va Han Quéc da giup tang loi thé canh tranh cho cdc san phdm tén ma va céc
san phdm sir dung CRC san xuét trong nudc, qua d6 gidn tiép thic day tieu thu CRC ndi dia.
Ty trong HRC néi dia s dung trong san xXuét tén ma tang 1én 40% (tir muc 15-20% cung ky
2024). Cac nha san xuét HRC trong nude duge hudng 19i tryc tiép, giam bét ap luc canh tranh
ve€ gid tir hing nhap khau giip gid HRC ndi dia c6 nén tang bn dinh hon, tao diéu kién cho cdc
doanh nghiép san xudt ton ma, dng thép wu tién st dung HRC ndi dia nhiéu hon.

6 théng cudi ndm: Viéc BTC chinh thirc 4p dung thué chdng bén pha gid ddi vai thép
HRC nhap khiu tir Trung Quéc (v chdm dut diéu tra véi An Do) tir thang 7/2025 véi mirc thué
4p dung tir 23.1% dén 27.83% da han ché dang ké luong HRC gid ré tir Trung Qudc tran vao
Viét Nam, gidp cdc nha san xudt HRC 16n trong nudce tang san luong va thi phan ndi dia. Viéc
HRC Hoa Phét duge midn dp thué AD 12.1% d6i véi xuat khdu HRC sang thi truong EU da
gitr vitng loi thé canh tranh va khoi théng phan nao dong chay xuét khau HRC sang thi truong
chau Au (dit van dbi mit v6i thach thirc chung). :

Théng 8, BTC di chinh thiic 4p dung thué chéng ban phd gid dbi v6i cdc san phdm thép
ma nhdp khau tir Trung Quéc (mirc thué cao nhit 1én téi 37,13%) va Han Quéc (cao nhét
15,67%) nén viéc ban hang CRC tlép tuc tang trudng, déc biétla thang 8 ting 38% sO vOi cung
ky nhd phuc hdi nhe dau tu cong va sy phuc héi clia céc nganh san xuat ha ngudn. Tuy nhién
ton ma lai suy giam 11% do xuét khau gip khé khan khi nhu cdu toan cdu yéu va cdc rao can &
thi truong lon (My, EU).
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2 thang cudi ndam nghiéng vé& xu huéng phuc hdi én dinh vé mit tiéu thu ndi dia véi dong

lyc chinh dén tir hiéu (mg clia cdc bién phdp phong v¢ thuong mai va mua xay dung cao diém

cubi nam, tuy nhién 4p luc xuét khau van con 1én do rao can thuong mai ngay cang nhiéu & cic

thi truong lcm (My, EU) va khu vuc (ASEAN), va du cung toan cau (nhét [a tir Trung Quéc)

khién gid xuét khiu khé tang manh. ;

II. KET QUA THU'C HIEN CAC CHI TIEU KE HOACH NAM 2025:
1. S liéu két qua thwe hién céic chi tiéu ké hoach nim 2025:

Nam 2025 Ty 1€ so sdnh
e Thuc hién 9% So
Chil ey R 2004 | Kitesm | Thichies | veiKH | 299
: | 612024
San xuit (tin) 263.463 190.000 161.055 85 -39
Chinh phdm 148.459 100.000 58.670 59 -60
Gia cong 115.004 90.000 102385 | 114 -1
Tiéu thu (tdn) 257.972 190.000 167.291 88 -35
Chinh phdm 142.646 100.000 64.695 65 2535
Gia cong 115.326 90.000 102596 | 114 2]
+ Pinh gia két qua:

- Tng san lugng san xuét 2025: 161.055 tn dat 85% ké hoach nam va giam 39% so
v&i nam 2024.
- Téng san luong tidu thu 2025: 167.291 tin dat 88% ké hoach nim va giam 35% so véi
nam 2024,

2. Tinh hinh thye hién chi tiéu ké hoach tai chinh:

Nim 2025 Ty 1€ so sanh (%)
ST . L s

T Dién gidi Nam 2024 K& hoach | Thure hién §0 véi \:6’1

ké hoach | cung

‘ ky
1 | DT thuan ban hang va CCDV 2.555.800 | 1.493.022 | 1.059.229 71% -59%
2 | Gi4 vén hang ban 2.485.080 | 1.452.516| 1.022.962 70% -59%
3, e DRt A Ve 70720 |  40.506|  36.267 0% | -49%
4 | Doanh thu hoat déng TC 70 60 62 103% -11%
5 | Chi phi tai chinh (10.279) 3.600 3.264 91% | -132%
trong d6: CP 14i vay (10.877) 3.600 2.870 80% | -126%
6 | Chi phi ban hang 4.880 4.355 2.221 51% -54%
7 | Chi phi QLDN 15.594 12.610 11.676 93% -25%
8 | Loi nhuan thuan tir HDKD 60.593 20.001 19.166 96% -68%
9 | Thu nhip khéc 592 598 464 78% -22%
10 | Chi phi khac 1.534 600 1.024 171% -33%
11 | Lgi nhuén khac (942) (2) (561) | 28050% -40%
12 | LN ké toan truéc thué 59.651 20.000 18.606 93% -69 %
13 | Chi phi thué TNDN hién hanh 10.177 4,120 4.591 111% -55%
14 | LN ké toan sau thué 49.474 15.879 | . 14.015 88% | -72%

Két qua hoat dong san xuat kinh doanh nam 2025 ctia Cong ty 1ai 14 ty 015 triéu dong dat
88% s0 v&i ké hoach ndm.

3. Cong tac nguyén vit liéu- thanh pham, vat t - phu ting:
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Céng ty ludn chii dong phdi hop chit ché véi nha cung cdp nguyén liéu ciing nhu cép
nhat théng bdo tinh hinh san xuét cho céc khich hang dé didu chinh qué trinh san xuit — giao
hang pht hgp theo tinh hinh thj truong.

Céng ty thue hién chinh sdch han ché mua vét tu nhap khau, manh dan thay thé bang vat
tu, hang hod trong nudc dé giam chi phi va thu tuc, cling nhu dap Urng thoi gian giao hang
nhanh.

C6 ké hoach mua vét tu dai han, chi xem xét mua nhirng vat tu can thiét, tranh ton kho
lau ngay dan t6i tang chi phi gid thanh.

4. Céng tac thwe hién cic chi tiéu kinh té ky thuat:

Thiét bi médy méc chay n dinh, khoéng cé su cb xay ra. Ké hoach san xuét dam bao ké
hoach giao hang theo yéu cau cia khich hang.

Ném 2025 cong tic bao tri bao dudng dmh ky, cOng tdc chuan bi va du phong vat tu/ phu
ting tlep tuc duoc thuc hién tot nén day chuyén hoat déng én dinh, cong téc sdp xép ké hoach
san xuét lién tuc va hop 1y nén hiéu suat hoat dong cao, it ¢6 su cb dut léch bang thép nho vay
cdc chi tiéu KTKT déu thuc hién thép hon so véi dinh mire dugce giao.

5. Céng tac thuc hanh tiét kiém va phong chéng lang phi:

Tang cudng cong tac vat tu du phong, ting cudng gia cong tai chd.

Tién hanh mua ding, mua du va kip thoi cdc loai vat tu thit sy can thiét nhim han ché tdn
kho cling nhu dam bao hoat dong ctia may mdc, thiét bi.

Manh dan nghién ctru sir dung vat tu phu ting c6 gid ré hon nhung chét luong va tudi tho
van bao dam theo yéu cau ky thuat.

Hop téc v&i cong ty trong nude thiét ké ché tao nhitng thiét bi, phu tiing co khi ma trong
nude ¢ kha nang gia cong duoc nhim giam chi phi nhép khau dong thoi tang cuong cong tic
tip trung sira chira phuc héi vat tu thay thé dé tai sir dung, trdnh lang phi.

6. Cong tac ATLD, Vé sinh cong nghiép nha may:

Cong tdc ATVSLD duoc trién khai ddng b nhim dam bao méi truomg lam viéc an toan,
giam thiéu rui ro tai nan lao dong va bao vé strc khde nguoi lao dong.

Céng tdc PCCC-CNCH dugc duy tri thudong xuyén trong nim nham dam bao an toan phong
chdy trong toan bd khu vuc nha may.

Coéng tdc bao vé méi trudong dugce trién khai nhdam dam bao tuin thu quy dinh phap luat va
kiém sodt t5t cdc ngudn phat thai cia nha mdy. Cu thé nhu sau:

- Po kiém va l4p bdo céo gidgm sdt méi trudng dinh ky.

- Kiém dinh thiét bi ¢6 yéu cdu nghiém ngat vé an toan lao dong.

- Xir Iy chit thai nguy hai theo quy dinh ctia phdp luat...

7. Cong tac tai chinh — ké toan:

Hang thdng thuc hién phén tich gid thanh va két qua kinh doanh, chii déng cén dbi ngudn
tai chinh.

Phéi hop véi phong Ké hoach-Kinh doanh thu hdi cdng ng.

Thuc hién ké khai thué diing quy dinh ctia Nha nudce.

Lap va thuc hién kiém todn cdc Bdo cdo tai chinh, t6 chic thuc hién va bdo cdo kiém ké
dinh ky theo quy dinh.

Thu xép dugc dong tién dé tra ng cho cdc don vi trong hé théng, t chic tin dung va
khéch hang. Téng tra no trong nam dén 31/12/2025 1a: 25,578 ty ddng.

8. Cong tic to chirc lao dong, tién lwvong, hanh chinh vin phong:
8.1 T chirc lao dong, tién luong:
- Téng sb lao dong binh quan cia Céng ty: 95 lao dong.
- Thu nhap binh quan nam 2025: 17 triéu 536 ngan ddng/ngudi/ thang.
8.2 Ché d§-Chinh séch:
- Pugc thyc hién theo ding quy dinh ctia Nha nudéc vé trich nop BHXH, BHYT, déng
déy du BHXH.
- Thanh todn day du ché do trg cdp thoi viée, trg cdp ém dau, thai san cho ngudi lao
dong.
3



- Thyc hi¢n cong tic t6 chire kham sire khoe dinh ky va mua bao hiém stic khoé cho
toan thé CBCNV...

9. Panh gia chung:

9.1 Nhitng mat dat duoc:

- Cong ty ludn bam sat nhu ciu thi trueong, tich cuc ldng nghe chia sé théng tin tir khach
hang nhdm tian dung co hdi dé ¢6 san lugng, tao cong an viéc 1am va én dinh thu nhap cho
CBCNYV. Ngoai viéc phéi hop toan dién véi cdc cong ty trong hé thdng thép det Vnsteel (Cong
ty Thép tdm 14 Phii My; Cong ty Tén Phuong Nam), TNS con chii dong phdi hop 1ap ké hoach
san Xuat hop 1y, dap (g tot cdc yéu cdu cta khdch hang v&i cdc cdng ty 16n ngoai hé théng dé
phan d4u hoan thanh cac chi tiéu ké hoach dé ra.

- Thiét bi may méc chay 6n dinh.

- Ké hoach san xudt dam bao ké hoach giao hang theo yéu cau cua khach hang.

- Cac chi tiéu kinh té k¥ thuét chiém ty trong va gid thanh Ién nhu ddu cén, truc cdn va kim
loai dugc thuc hién thép hon so véi dinh mirc dugc giao.

- Thuc hién tiét giam cdc chi phi khéng can thiét, tiét kiém vat tu.

9.2 Nhitng mat chua dugc:

- Cong ty cdn bi han ché san lugng san xuét do phu thuge vao cong doan ty ri lam cho
Cong ty khoéng tan dung dugc thi truong trong thdi gian qua nén ¢6 anh hudng dén két qua hoat
dong san xudt- kinh doanh.

- Cong ty khong c6 dong tién de chu ddng va tu cha trong hoat dong mua ban nguyén liéu
HRC dé san xuét, dan dén TNS mét nhiéu loi nhuén co hdi. Viée san xuét gia cong cho khéch
hang chi du chi phi d& duy tri viéc 1am cho ngudi lao dong.

9.3 Két luan:

San luong tiéu thu trong nam 2025 ctia TNS dat 88% so véi ké hoach nam. Tuy nhién
mirc doanh thu va cdc chi s vé san lugng tiéu thu ciing nhu san luong san xuit van thz"ip hon
so v6i cliing ky nam 2024, cho thdy mirc tiéu thu trong nam 2025 chua duge téi vu do nhu ciu
cua thj truong.

Két qud hoat dong san xuat kinh doanh nam 2025 c6 lai sau thué dat 14,015 ty dﬁng, tuy
nhién van chua thé bu duge khoang 13 1uy ké nhidu nam qua. C6 nhidu nguyén nhan khdch quan
va chi quan dan dén viéc thua 18 nhiéu nam lién tuc nhu thi truong canh tranh khéc liét, khong
¢6 von luu ddng. Mic du tinh hinh san xudt kinh doanh van con dang gip nhiéu khé khan nhung
TNS vin dam bao céng an viéc 1am va thu nhap dn dinh cho 95 CBCNV.

¢ Ph%‘m 1§ g
NHIEM VU CONG TAC TRONG TAM NAM 2026

I. Nhin dinh tinh hinh thi trudng:

Nam 2026 duge xem 1a nam ban 1& cho thi trudng HRC Viét Nam nhd dy 4n 1én di vao
hoat dong. Du dn Khu lién ho’p Dung Quét 2 ctia Hoa Phét dugc du kién sé dat cong sudt gn
tbi da trong ndm 2026 ning téng san lugng HRC cta Hoa Phat 1én khoang 9 triéu tAn/nam.
Viéc tdng manh nguon cung HRC trong nudéc sé glup Viét Nam gidm dang ké su phu thude vao
thép nhap khau (chu yéu tir Trung Quéc) va céc bién dong gid HRC toan ciu. Gid HRC ndi dia
dugc du bdo s& 6n dinh va c6 xu hudng ting nhe (khoang 8-9% so v&i 2025) nho nhu ciu noi
dia phuc héi va cic bién phap chéng ban pha gid duge dp dung véi HRC nhép khau tir mgt s6
nude (du kién thué Lhong [an tranh HRC khd 1én s& dugc ban hanh trong Quy 1/2026). Céc
doanh nghiép c6 chudi san xudt khép kin (nhu Hoa Phat) s& huong lgi tuyét dbi, gitip cai thién
dang ké bién loi nhuén.



Thi trudng thép cudn cdn ngudi (CRC) sé& theo sét dién bién ciia HRC, tiép tuc duy tri
ting trudng 6n dinh nhe sy phuc hdi ciia cdc nganh cdng nghiép ha ngudn nhu 6 td, xe mdy, va
thiét bi gia dung. Ngudn cung HRC ndi dia doi dao, 6n dinh va cé gid canh tranh s& gitip cdc
nha san xudt CRC c6 loi thé hon trong viéc kiém sodt chi phi so véi cdc ndm trude. Tiéu thy
ndi dia dur kién duy tri mirc tang trudng tét, diic biét trong bdi cainh Chinh phu tiép tuc ddy manh
Dau tu céng va c6 thé ¢6 thém céc chinh séch kich thich san xuAt.

Tiéu thu ton ma s& ddi dién véi su phan héa ro rét gitra thi trudng noi dia va xudt khau.
Thué chdng ban phd gid chinh thirc 4p dung cho tén ma nhap khau tir Trung Qudc/Han Qudc
(muc thué cao nhit 37,13% véi TQ) s& tao biic tudng bao ho viing chéc, gitip doanh nghiép noi
dia lay lai thi phan doanh nghi€p nao ¢6 mang ludi phén phéi manh, rong khap sé& huong loi
true tiép. O chiéu thi truong xudt khdu véi thich thic co ché diéu chinh bién gidi Carbon
(CBAM) cua Lién minh chiu Au s& duge thuc hién ddy du tir nam 2026, anh hudng lén dén
xuét khiu tdn ma sang EU (mét trong nhitng thi trudng xudt khau 16n ctia Viét Nam), ciing nhu
Thué chong bén phd gid ctia My so b 1€n t&i 40-88% ma My dp voi ton ma Viét Nam (dy kién
sém c6 két luan cudi cung) s€ lam suy giam déng ké san lugng xudt khau sang thi trudng nay.

Dy dodn xuat khdu sang My va EU nam 2026 s& giam tdc hodc bi chin dimg déi véi céc
san phdm bj 4p thué cao. Doanh nghiép phai tim cdch chuyén huéng sang thi truong Nam A,
Pong Nam A, noi gid ban va bién loi nhuén thép hon, lam tang 4p luc canh tranh va du cung
trén thi trudng toan cau.

Hién nay ning luc san xut ton ma va dng thép ctia Viét Nam hién tai khoang 7-8 triéu
tAn/nam. Trong khi d6, tiéu thu ndi dia 6n dinh khoang 4 triéu tn, xudt khau khoang 2.8 triéu
tAn. Tinh trang du cung néi dia dé 1én t6i mirc trén 14% (khoang 1tr2 tAn), du cung chii yéu dén
tir viée tang trudng cong sudt trong giai doan trudce, trong khi nhu cau ndi dia (xdy dung dan
dung, bat dong san) phuc hdi chdm. Cdc doanh nghiép 16n nhu Hoa Sen hay Nam Kim hién
khong c6 ké hoach md rong cong sudt san xuét 16n cho mang ny trong nam 2026 ma tap trung

vio toi uu hoa va kénh phén phdi ndi dia dé tang thi phan vi vdy canh tranh trong nudc sé& dién
ra gay gat.

San luong xudt khdu bi nam 2026 duge dy dodn sé tiép tuc giam. Cac don vi 16n nhu Tén
Nam Kim, Tén Dong A, Thép Tay Nam, Thép TVP... s& tap trung khai thdc t6i da trén day
chuyén hién c6 nén dan t6i san luong gia céng bén ngoai cling s& sut giam manh.

II. Céc chi tiéu ké hoach nim 2026:

+ Tdng san lugng tiéu thu: 100.000 tin/ndm. Trong dé:
- Chinh phém: 40.000 tin

- Gia coéng: 60.000 tan

+ Loi nhuén: 01 ty ddng .

III. CAC GIAI PHAI? CU THE THU'C HIEN NHIEM VU NAM 2026:
1. Giai phap sin xuat- kinh doanh:

Tiép tuc theo dbi st sao tirng bién dong cua thj truong dé c6 céc phuong an san xuét - kinh
doanh linh hoat, ciing v&i khach hang xdc dinh nhu cau san phdm dau ra dé da dang hod ngudn
nguyén liéu cho phit hop véi timg san pham.

Tang cudng hop tdc toan di¢n trong h¢ théng 1am cho day chuyén thiét bi phét huy dugc t0i
da hiéu suat thiét k&, san luong cao trén san luong hoa von, tir dé toi vu héa gid thanh san pham
va loi ‘nhudn. A 5

Co gang tdn dung moi co hdi cuia cac don vi ngoai h¢ thong dé tim thém co hoi gia cong
ting san lugng san xut. DAy manh cong téc tim kiém va ddp ting nhu cdu cho khéch hang nhd
1¢ dé tang thém lugng ban hang va thém doanh thu.

2. Gidi phap k¥ thuit cong nghé:

Tiép tuc _tdp trung vao cong tic bao tri, bao dudng va chuan bj vét tu, phu ting du phong
san sang nham dam bao va duy tri may méce thiét bi, day chuyén hoat dong lién tuc, 6n dinh
g6p phan dam bao san Xuét.
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Néang cao cOng tdc bao tri phong ngura. Chuan bi vét tu, phu ting du phong san sang nham
dam bao may moc hoat ddng lién tyc, giam t6i da thoi gian ngirng méy do sur cb, cho vt tu.

Xay dyng phuong dn sén xudt theo tirng don hang, dam bdo san xuét lién tuc, tiét kiém va
hiéu qua dé giam tiéu hao dién ndng va céc chi tiéu kinh té k¥ thudt khéc.

Bam sat vao ké hoach san xudt dé tip trung thuc hién cdc hang muc thuc sy cip bach va
can thiét, dac biét 1a cdc hang muc dam bao chat lugng san phém, an toan cho con ngudi, may
méce thiét bi, mdi trudng.

3. Gidi phap quién Iy tai chinh:

Cong ty tiép tuc kiém sodt chi phi san xuét, thuc hién cic giai phdp thuc hanh tiét kiém
nham giam gi4 thanh cta san phim.

Theo d&i va quan 1y céng ng chit ché dé khong phit sinh cong no phai thu khé doi.

Kiém soat luéin chuyén dong tién hop 1y dam bao phuc vu cho nhu ciu san xuét kinh doanh
cua Coéng ty va tra ng.

4. Giai phap tb chirc lao dong, tién lromg:

Tiép tuc trién khai viéc ra sodt, danh gid lao dong dé sip xép, bé trf lai hop 1y nhim nang
cao hiéu qua coéng viéc tlrng vi tri, by phan trong Cong ty.

Tang cuéng cong tic dao tao ndi bo dé nang cao trinh dd Chuyén mén nghiép vu cho doi
ngil cong nhan, dap g t&t hon nita nhu cau san xudt.

Déy manh cdng tdc gidm sat, quan ly lao ddng, nghién ctru cidp nhat thém céc hinh thirc
nham kich thich hiéu qua hoat dong trén cdc linh vuc cong tac.

Duy tri 6n dinh an ninh trét tu, to chirc tbt cong tic bao vé tai san, con ngudi ciia Cong ty.

Noi nhin: 5
- Co dong SDK; ,;’:
- HbQT, BKS, BTGD; /s
- Luu: VT; [[= cOt ’HAN
(Tai lieu DHDCD 2026). i_\* THFPMM L/\
NOANE
&
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

THEP TAM LA THONG NHAT Péc 1ap - Tw do - Hanh phiic

BAN KIEM SOAT
e Tp.HCM, ngay 10 thdng 03 ndam 2026
So6: 03/BC-BKS

BAO CAO CUA BAN KIEM SOAT NAM 2025

- Can cr Piéu 1é Cong ty C6 phan Thép Tdm 14 Thong Nhat

- Can cir Quy ché 1am viéc ciia Ban Kiém sodt.

Ban kiém sodt bdo cdo trude Dai hoi ddng cb dong vé cong tic kiém tra, gidm sit cdc
hoat ddng cua Cdng ty trong nam 2025 nhu sau:

I. Hoat dong ciia Ban kiém soat

1. V& nhén su:

Nhan s Ban kiém so4t gdm: 03 thanh vién, cu thé:

- Ba L& Thuy Trinh - Trudng ban
- Ba Nguyén Thi Hong May - Thanh vién
- Ong Nguyén Duy Diing - Thanh vién

Thu lao ctia Thanh vién Ban kiém sodt duge thuc hién theo Nghi Quyét cua Dai hoi
dong cd dong nam 2025.
2. Hoat dong ciia Ban Kiém soat
Trong nam 2025, Ban kiém soét da duy tri hoat dong thuong xuyén, tham gia céc
cudc hop ctia HPQT, Ban diéu hanh v& cic cudc hop hang quy lién quan dén hoat dong
san xudt kinh doanh va tinh hinh thuc hién ké hoach dugc Pai hoi ddng c6 dong phé
duyét.
- Gidm sat HDQT va Ban diéu hanh trong cong tic quan ly, diéu hanh Céng ty;
thue hién Nghi quyét cia DHDCD va Nghi quyét cia HDQT.
- Gidm st tinh hinh trién khai ké hoach san xuét kinh doanh va tinh hinh tai chinh
cua Cong ty.
- Gidm sat viéc thuc hién cc quy ché, quy trinh ciia Cong ty
- Kiém tra va thAm dinh cdc bédo cdo tai chinh quy, soat xét bao cdo tai chinh 6
thdng va bdo cdo tai chinh ndm.
- Gidm sat cong tac cong bd thdng tin theo quy dinh ctia phép luat.
- Thuc hién cac cong viéc khac theo chirc ndng nhi€ém vu ctia Ban kiém soét.

I1. Két qua kiém tra, gidm sat cia Ban kiém soat nim 2025.
1. Két qua giam sat hoat dong ciia HDQT, ban diéu hanh cong ty:
- HPQT va BPH da thyc hién tét céc nhiém vu dugc quyét nghi trong nghi quyét
Pai hoi ddng cb dong. Cac hoat dong cia HPQT da tuan thi ding Luat Doanh nghiép,
Diéu 1 cong ty, nghi Quyét ctia Pai hdi dong cé ddng va cic quy dinh cta phép luat hién
hanh.



- C4c chu trwong, quyét dinh ciia HDQT vé viée té chirc diéu hanh, quan 1y, gidm
sat viée san xudt kinh doanh cta Cong ty déu thuc hién trén co s& muc tidu da duge Dai
héi ¢ déng thong qua.

- Hoi dong quan tri da ban hanh cdc Nghi quyét lién quan dén hoat dong ctia Cong
ty trong pham vi trdch nhiém va thdm quyén ctia HDQT.

- Trong ndm 2025, HPQT da t6 chirc cic cudc hop thudng xuyén va dinh ky. Céc
thanh vién trong HPQT tham gia ddy du cdc cudc hop dam bao cong tic quan 1y va sir
dung hidu qua tai san, ngudn von nham thic diy hoat dong san xuit kinh doanh theo muc
tiéu tang trudng an toan, hi€u qua.

- Trén co sé ké hoach SXKD duoc dé ra tai PHDCD thuong nién va dinh hudng
muc tiéu cua HPQT, Ban diéu hanh da luén bam sat, chu dong tr_ién khai céc bién phép,
gidi phap SXKD dé tim kiém thj truong, ting cudong cong tac quan Iy hang ton kho, kiém
sodt chi phi san xuat, quan 1y tai chinh, can déi dong tién dé sir dung c6 hiéu qua. BDH
thuong xuyén chi dao ting cuong kiém tra, quan 1y, sdp xép san xudt va giam sét chat
lugng san pham, hop dinh ky bdo cdo tinh hinh san xudt vi c6 bién phap xu 1y kip thoi.

2. Két qua thye hién Nghi Quyét Pai héi dong cé dong thwong nién 2025:

- Cong ty da lya chon Cong ty TNHH Hang kiém toan AASC 14 don vi kiém todn
doc 1ap BCTC giira nién d¢ va BCTC nim 2025 theo Nghi quyét PHDCD.

- Viéc phan phdi lgi nhusn nam 2024, trong niam 2025 theo Nghi quyét PHPCP.
Trong nam 2025, cong ty khong c6 ké hoach chia cd tirc theo Nghi quyét PHDCD.

- Cong ty da chi tra thil lao cho HPQT va Ban kiém sodt theo ni dung Nghj quyét
PDHBCD,

-Két qua thuc hién ké hoach san xudt kinh doanh: san lwrgng san xuét: 161.055 tan,
san lugng tiéu thu 167.291 tin dat 88% ké hoach ndm. Loi nhudn trude thué 18,606 ty
déng dat 93% ké hoach nam.

- Viéc phé duyét ké hoach gié trj cdc hop ddng giao dich cia Cong ty véi Nguoi
lién quan va HPQT dugc phép uy quyén cho Tong gidm ddc duoc ky két cac hop dong
giao dich v&i Ngudi lién quan duoc thuc hién theo ndi dung Nghi quyét PHPCP.

- Thuc hién bd sung nganh nghé dang ky kinh doanh, sira diéu 1é cong ty theo Nghi

Quyét PHPCD.
- Cap nhat lai dia chi cong ty, stra diéu 1é do thay ddi dia gidi hanh chinh theo Nghi
Quyét PHPCD.

- Thang 11 nam 2025, céng ty to chirc Dai hoi dong cb déng bit thudng mién nhiém
01 thanh vién HPQT va bau bd sung 01 thanh vién HPQT cho thoi gian con lai cta
nhi¢m ky 2022-2027. Va cdp nhét lai dia chi cdng ty, sta diéu 1¢ do thay doi dia gioi
hanh chinh theo nghi quyét PHDCP bit thudng.
3. Két qua tham dinh B4o cdo tai chinh va danh gi4 két qua SXKD nim 2025
Ban kiém sodt théng nhét v4i ¥ kién danh gia cua Cong ty TNHH Hang kiém todn
AASC vé bdo cdo tai chinh nam 2025 ctia Céng ty. BCTC da phan 4nh trung thuc, hop 1y
trén cdc khia canh trong yéu tinh hinh tai chinh ctia Céng ty tai ngay 31/12/2025. B4o c4o
két qua hoat dong kinh doanh va Béo cdo luu chuyén tién té nam 2025 phi hop véi
Chuén muc ké toan Viét Nam. Viéc ghi chép, m¢ sb ké toan, phén loai cdc ndi dung kinh
té va trinh bay Bdo cdo tai chinh ding quy dinh phap 1y c¢é lién quan.
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e V& tinh hinh tai chinh va két qua hoat déng SXKD niim 2025:

Dvi: dong
TT Chi tiéu Nim 2025 Nim 2024 T;gzgszgggg
A Tinh hinh tai chinh
I Tong tai san 413.074.103.185 450.562.605.344 -8,3%
Tai san ngdn han 196.610.206.177 221.391.276.726 -11,2%
2 | Tai san dai han 216.463.897.008 229.171.328.618 -5,5%
II | Tong ngudn von 413.074.103.185 450.562.605.344 -8.3%
1 Von chu sé hiru 92.861.217.200 78.846.446.746 17,8%
2 | No phai tra 320.212.885.985 371.716.158.598 -13,9%
2a | No phdi trd ngdn han 285.382.396.019 334.885.668.632 -14.,8%
2b | No phdi tra dai han 34.830.489.966 36.830.489.966 -5,4%
Tai san ngdn han tric
No ngéin han -88.772.189.842 -113.494.391.906 -21,8%
Ty trong No phai
tra/Téng nguon von 77,5% 82,5% -6,1%
B | Két qua kinh doanh
1 Doanh thu thuan 1.059.228.669.044 |  2.555.799.797.496 -58,6%
2 | Loi nhuén trude thué 18.605.701.796 59.651.269.578 -68,8%
3 | Loi nhuén sau thué 14.014.770.454 49.473.980.786 71,7%
Cic chi s6 tai chinh:
WA ; Donvi | . 5 Gia tri TV 16
Vé cac chi so6 thanh toan L Nim 2025 | Nam 2024 Y-
tinh (+/-) (+/-)
- Hé s6 thanh toén tdng quat Lan 1,29 121 0,08 6%
- Hé s6 thanh to4n hién hanh Lan 0,69 0,66 0,03 4%
- Hé s6 thanh to4n nhanh Lan 0,093 0,096 -0,003 3%
- Hé s6 no trén vdn chu so hitu Lan 3,45 4,71 -1,26 26%
- Hé sb ng phai tra trén tong TS % VAT %) 82,5 -5,00 -6%

Tai thoi diém 31/12/2025, tdng sb no phai tra da qué han thanh toan 1a 133,306 ty
VND (tai 01/01/2025 14 153,66 ty VND), no ngan han ctia Cong ty vuot qué tai san ngin
han véi sb tién 1a 88,772 ty VND (tai ngay 01/01/2025 1a 113,49 ty VND).
Vén chu s& hitu ting 17,8%, con lai tit ca cdc chi tidu déu giam so voi nam 2024,
Doanh thu thudn giam 58,6% twong dwong giam 1.496,571 ty va loi nhudn sau thué giam

71% so voi nam 2024.

Chi s6 kha ning thanh to4n nhanh 14 0,093 (tai ngay 01/01/202 1a 0,096), ng phai
tra gp 3,45 1an vdn chi s¢ hiru (tai ngay 01/01/2025 12 4,71 1an). Cong ty chua dat duoc
théa thuan mai déng ké ndo vé viéc gidn no. Do d6, Cong ty s& chua thé thu xép duge
nguén tai chinh dé thanh toén cho céc khoan vay dén han trong diéu kién hoat dong nhu

hién tai.



e (Cac chi so vé kha nang sinh 1oi:

Cac chi so vev kl:a Unang 51?h 1o hay cac B(:'n Vi | Nim 2025 | Nam 2024 Gia trj
chi so ting trudéng tinh (+/-)

- Ty suit Lgi nhuin ST/Vén CSH (ROE) % 16,32 91,43 -75,11

- Ty suit Loi nhuan ST/ Tai san (ROA) % 3,25 11,65 -8,4

- Ty suat Loi nhuan ST/Tdng doanh thu % 1,32 1,94 -0,62

- Hé s6 vong quay Vén CSH Lan 12,34 47,23 -34,89

Trong nam 2025, ty suét loi nhuan trén vén chi sé hitu (ROE) 1a: 16,32%, ty suat
loi nhuén trén téng tai san (ROA) la: 3,25%, ty sudt lgi nhudn trén doanh thu la: 1,32%.
Céc chi sd déu giam so véi nam 2024, Céng ty can giit vitng nang luc canh tranh, phat
huy t6i da cdc mdi quan hé tim kiém thém khach hang dé dat dugc két qua tot nhit. Cong
ty can ting cudng cdng tic quan tri rai ro, cdc khoan no phai tra van con 16n, lgi nhudn
tao ra phai cin ddi tra ng, ddn dén mat di nhiéu co héi trong kinh doanh.

4. Kién nghi cia Ban kiém soat
Pé ning cao hiéu qua kinh doanh ctia Cong ty, d& nghi Hoi dong quan tri va Ban
diéu hanh lru ¥ cdc van dé sau:

- Tiép tuc x4y dung ké hoach san xuét kinh doanh hang nam phu hgp voi nang
e, nguén luc cua Cong ty dé dam bao ké hoach dé ra.

- Tang cudng viéc kiém soat doanh thu, chi phi cia Cong ty, bam sat chat ché
trong viéc quan 1y san xudt, quan Iy chit luong san phim, tim moi bién phdp khong
ngimg ning cao hiéu qua san xudt, ting ning suit lao dong théng qua viéc quan 1y lao
dong, cong nghé. Pau tu ning cao nang luc doi ngii quan 1y, trinh d6 chuyén mén cho
can bo cong nhan k¥ thuat.

- Xay dung ké hoach kinh doanh chi tiét: dit ra cdc muc tiéu cu thé, nhu cau cua
khich hang, tang cuong hoat dong quang ba, tiép thi san phadm, ning cao chat lrgng san
phim. Tim kiém c4c méi quan hé véi khach hang méi, dong thoi duy tri thi phan nhing
khéch hang lau nam.

- Tang cudng cong tic kiém tra, bao dudng, bao tri dinh ky céc hé théng méy
Can, RCL, cic bd phan phu trg ¢6 lién quan nham dam bao chét lwgng san pham.

- Ban diéu hanh chi dao, gidm sat chat ché chi phi san xudt, mé rong va cing cd
mdi quan hé khach hang dé khai thac thém co hoi kinh doanh. Thiic ddy san xudt ning
cao gid tri Coéng ty va Co phiéu TNS trén thi truong chirng khoan.

- Tiép tuc dam phan véi cdc chi ng vé viée khoanh ng, gidn no, giam lai suat qua
d6 giam dan so du ng phai tra ciia Cong ty.

- Tang cudng cdng tic phdi hop véi cde don vi thép det trong hé thdng Tdong
cong ty.

- Trong nam 2025, tong ng da tra 1a 25,578 ty dong. Tuy nhién ng ngin han cia
Cong ty 16n hon tai san ngan han lam anh hudng truc tiép dén kha nang thanh toén ctia
Cong ty. Vi vay trong nim 2026 dé nghi Céng ty tiép tuc 1ap phuong an va ké hoach tra
n¢ phu hop.

N



I1. K& hoach cong tac trong nim 2026 ciia Ban kiém soat
Thuc hién quyén han va trach nhiém cia BKS theo quy dinh tai Luit DN, Piéu 1¢
cong ty, BKS kiém tra, gidm sét cdc cong viéc sau:
- Giam sat tinh hinh thuc hién ké hoach san xuét kinh doanh va thuc hién cac noi
dung theo nghj quyét PHPCD, nghi quyét HDQT.
- Gidm st tinh hinh tai chinh va thuc hién cdc quy ché quan 1y trong san xuét kinh
doanh.
- Tham gia soét xét B4o c4o tai chinh nam 2026 cing véi kiém toan doc 1ap.
- Tham dinh BCTC quy, BCTC 6 thang, BCTC nam clng v6i kiém tra, td chirc thuc
hién cong tc tai chinh ké todn.
Trén diy 1a nhitng ndi dung co ban ciia Ban kiém sodt vé tinh hinh hoat dong san
xuét kinh doanh ctia Cong ty trong nam 2025 va ké hoach hoat déng nam 2026.
B4o cdo nay da duoc tit ca cic thanh vién trong ban kiém sodt nhat trf thong qua.
Kinh chic Pai hoi thanh céng./.

Noi nhan: T/M BAN KIEM SOAT CONG TY
- HPQT Cong ty TRUONG BAN KIEM SOAT
- Luu BKS cong ty .
W
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TCTY THEP VIET NAM-CTCP
_CONG TY COPHAN
THEP TAM LA THONG NHAT

CONG HOA XA HQOI CHU NGHIA VIET NAM
Poc Lap - Tw do - Hanh Phiic

S6: 04 /BC-TN Thanh Phé Ho Chi Minh, ngay 16 thdng 03 nédm 2026

BAO CAO TAI CHINH NAM 2025
PA DUQC KIEM TOAN

Quy C6 Dong, Hoi Dong Quan Tri
Cong Ty CP Thép Tam La Thong Nhat.

Kinh thwa:

Bio cdo tai chinh Céng Ty C6 Phian Thép Tam L4 Théng Nhat dugc 1ap ngay 05 thang
03 nam 2026 bao gdm: Bang cin dbi ké todn tai ngay 31 thang 12 nam 2025, Béo cdo két qua
kinh doanh, Béo cdo luu chuyén tién té cho ndm tai chinh két thiic cing ngay va Thuyét minh
bio cdo tai chinh.

Bdo cdo tai chinh duoc 1ap va trinh bay trung thyc va hop 1y theo Chuédn muc ké toén,
Ché d6 ké todn doanh nghiép Viét Nam va cdc quy dinh phdp 1y c6 lién quan dén viéc lap va
trinh bay bdo cdo tai chinh két thdc tai ngay 31/12 hang nim.

Bdo cdo tai chinh ctia Cong Ty C6 Phan Thép TAm L4 Thong Nhat da dugc Cong Ty
TNHH Hang Kiém Toin AASC thuc hién va trinh bay.

Bao cdo tai chinh tom tat nhu sau:

1. Béang can déi ké toan:

Tai ngay 31/12/2025

bon vi tinh:
Dong
ME | ki Thuyét 31/12/2025 01/01/2025
A L L minh VND VND
100 | A. TAISAN NGAN HAN 196.610.206.177 | 221.391.276.726
110 | L Tién va cdc khoin twong dwong tién 3 4.512.615.988 4.221.405.547
3 Tién 4.512.615.988 4.221.405.547
130 | IL Cic khoan phai thu ngén han 9.207.605.325 13.675.750.532
b Phai thu ngén han cuia khach hang 4 989.150.850 4.897.703.823
132 [ 2. Tra trude cho ngudi ban ngfm han 3 2.319.632.773 3.276.079.788
136 | 3. Phai thu ngén han khic 6 5.898.821.702 5.501.966.921
140 | IIL Hang tdn kho 7 170.051.859.249 | 189.366.760.583
141 |1, Hang tdn kho 170.051.859.249 |  189.366.760.583




150 | IV. Thi san ngin han khéc 12.838.125.615 14.127.360.064
15054, Chi phi tra trudc ngén han 10 1.077.721.087 1.111.084.527
152 |2 Thué GTGT duge khéu trir 11.760.404.528 13.016.275.537
200 | B. TAI SAN DAI HAN 216.463.897.008 | 229.171.328.618
220 | L Thi san c6 dinh 154.787.366.972 | 175.482.599.832
g0l Tai san ¢b dinh hiru hinh 9 154.787.366.972 | 175.482.599.832
2320 Nguyén gid 551.811.486.734 | 547.206.697.745
223 Gid tri hao mon luj ké (397.024.119.762) | (371.724.097.913)
240 | IL Thi san dé dang dai han 8 7.690.224.626 5.279.738.989
L Chi phi x4y dung co ban do dang 7.690.224.626 5.279.738.989
260 | IIL Thi san dai han khéc 53.986.305.410 48.408.989.797
2651 L Chi phi tra trude dai han 10 53.986.305.410 48.408.989.797
TONG
CONG
TAI
270 | SAN 413.074.103.185 |  450.562.605.344
i : . § 31/12/2025 1/01/2025
Mi | NGUON VON Ty A230 g
50 minh VND VND
300 | C. NG PHAI TRA 320.212.885.985 | 371.716.158.598
310 | L Ng ngiin han 285.382.396.019 | 334.885.668.632
FIISl Phai tra ngudi bdn ngén han 11 175.754.042.264 48.433.733.433
Ak Ngudi mua tra tién trude ngén han 12 617.541.759 | 144.193.365.033
313 | 3. Thué v cdc khoan phai ndp Nha nudc 13 4.003.525.527 11.522.648.212
314 | 4. Phai tra ngudi lao dong 1.377.995.867 8.010.623.449
315 | 5 Chi phi phai tra ngén han 14 261.146.750 1.678.369.520
319 | 6. Phai tra ngdn han khéc 15 103.258.694.685 | 104.736.378.555
320 ] 7. Vay va no thué tai chinh ngén han 16 - 16.201.101.263
322 | 8. Quy khen thudng phic loi 109.449.167 109.449.167
330 | IL Ng dai han 34.830.489.966 36.830.489.966
338 | L. Vay v ng thug tai chinh dai han 16 34.830.489.966 36.830.489.966
400 | D. VON CHU SO HU'U 92.861.217.200 78.846.446.746
410 | L Vén chii s¢ hiru 17 92.861.217.200 |  78.846.446.746
A1 | Vén g6p cia chi s& hiu 200.000.000.000 | 200.000.000.000
4lla C6 phiéu phé théng c6 quyén biéu quyét 200.000.000.000 |  200.006.000.000
418 | 2. Quy ddu tu phat trién 764.439.744 764.439.744
421 | 3. Loi nhuén sau thué chua phf"g.n phéi 2 (107.903.222.544) | (121.917.992.998)
LNST chiea phédn phéi lity ké dén cudi ndam
42la triede (121.917.992.998) | (171.391.973.784)
421b LNST chiea phdn phdi nim nay 14.014.770.454 49.473.980.786




TONG

CONG
N(‘}UON
440 | VON 413.074.103.185 450.562.605.344
2. Bing két qua kinh doanh:
Don vi tinh: Péng

i Syt é Nim 2025 Nim 2024
M& | cHi Tty Ayt &
sb minh VND VYND
01 1. | Doanh thu ban hang va cung cip dich vu 19 1.059.720.135.862 | 2.556.153.106.361
02 2. | Cdc khoan giam trir doanh thu 20 491.466.818 | 353.308.865
10 | 3. | Doanh thu thuin bén hang va cung cip dich vu 1.059.228.669.044 | 2.555.799.797.496
11 4. | Gia vbn hang ban 21 1.022.962.140.088 | 2.485.080.235.545
20 | 5. | Loi nhujn gdp vé ban hang vi cung cip dich vu 36.266.528.956 | 70.719.561.951
21 | 6. | Doanh thu hoat ddng tai chinh 22 61.576.619 | 69.524.858
22 7. | Chi phi tai chinh 23 3.264.471.514 | (10.278.902.374)
23 Trong do: Chi phi ldi vay 2.870.036.445 | (10.876.855.313)
25 8. | Chi phi bén hang 24 2.221.407.312 | 4.880.396.019
26 9. | Chi phi quan ly doanh nghiép 25 11.675.978.673 | 15.594.174.484
30 | 10. | Loi nhuin thuin tir hoat dong kinh doanh 19.166.248.076 | 60.593.418.680
31 I1. [ Thu nhép khic 26 463.739.601 | 592.121.035
32 12. | Chi phi khdc 27 1.024.285.881 | 1.534.270.137
40 13. | Lg¢i nhuiin khac (560.546.280) (942.149.102)
50 | 14. | Téng loi nhufn ké toan truge thué 18.605.701.796 | 59.651.269.578
51 15. | Chi phi thué thu nhép doanh nghiép hién hanh 28 4.590.931.342 10.177.288.792
52 16. | Chi phi thué thu nhip doanh nghiép hoén lai - -
60 17. | Loi nhudn sau thué thu nhiap doanh nghiép 14.014.770.454 49.473.980.786




| 70 | 18. | Lai co bin trén cb phiéu | 29 701 2.474
3. Bang bao cao lwu chuyen tien té:
s Ll Thuyét Niim 2025 Nam 2024
Mai so CHI TIEU Gt VND VND
L LUU CHUYEN TIEN TU HOAT PONG
KINH DOANH
01 1. Logi nhudn trwée thué 18.605.701.796 | 59.651.269.578
2 Diéu chinh cho cdc khoin
02 - Khiu hao tai san ¢d dinh va bét dong san déu 25.300.021.849 24.973.414.215
tu
04 - Lii, 16 chénh léch ty gi4 hdi dodi do dénh gid
lai cdc khoan muc tidn té ¢6 gde ngoai té 277.841.083 388.609.399
05 - Lii, 15 tir hoat dong dau tu
(53.122.814) (67.336.061)
06 Chi phi lai vay
2.870.036.445 | (10.876.855.313)
07 - Céc khoan diéu chinh khéc -
71.899.355
08 3. Lgi nhugn tir hoat djpng kinh doanh tricde
thay déi von luu dong 47.072.377.714 74.069.101.818
09 Téng, giam cdc khoan phai thu
3.361.508.884 20.582.370.346
10 - Tang, giam hang tdn kho
19.314.901.334 | (82.977.242.545)
11 - Téng, giam cdc khoan phai tra (khdng ké lai
vay phai tra, thué thu nhip doanh nghiép (30.457.709.497) | 65.798.629.565
phai ngp)
12 - Tang, giam chi phi tra trudc
(5.543.952.173) | (12.048.087.309)
14 - Tién lai vay da tra
(2.826.965.936) | (2.236.548.692)
15 i Thué thu nhdp doanh nghiép da ndp
(7.756.470.945) | (4.576.544.000)
20 Lueu chuyén tién thuan tic hoat déng kinh doanh
23.163.689.381 58.611.679.183
I LUU CHUYEN TIEN TU HOAT PONG
PAUTU
21 L, Tien chi dé mua sim, xdy dung tai san c6
dinh va cdc tai san dai han khic (4.652.767.294) | (6.862.486.989)
24 54 Tién thu lai cho vay, cb tirc va lgi nhuan
dugc chia 53.122.814 67.336.061
30 Lueu chuyén tién thuan tiv hoat djng dau tw
(4.599.644.480) | (6.795.150.928)
1L LUU CHUYEN TIEN TU HOAT PONG
TAI CHINH
34 1. Tién tra ng goc vay
(18.273.000.618) | (56.308.854.644)
40 Luew chuyén tién thudn tir hoat djng tai chinh
(18.273.000.618) | (56.308.854.644)
50 Luu chuyén tién thuin trong nim
291.044.283 | (4.492.326.389)
60 Tién vi tuwong dwong tién diu nim
4.221.405.547 8.713.496.378

S

\&



61 Anh hudng cta thay doi ty gid hdi dodi quy ddi ngoai té

166.158

235.558

70 Tién va twong dwong tién cudi nim

4.512.615.988 4.221.405.547

4. Thuyét minh bdo cdo: (xem tai trang web ciia Cong ty)

~7esy CONG TY
/ CO PHAN

Tran Thj Thiy Trang S

[ 9



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp — Tw do — Hanh phic

Sé: 01/TTr-TNS TP. Ho Chi Minh, ngay 16 thdng 03 nim 2026
V/v : Chon cdng ty kiém toan

PAI HOI PONG CO PONG THUONG NIEN NAM 2026

TO TRINH
V/v: Uy quyén chon cong ty kiém todn Bdo cdo tai chinh nim 2026
v" Céan ct Luat Doanh nghiép s6 59/2020/QH14, ngay ngay 17 thdng 06 nam 2020;
v Cin ctt Luat Chimg khodan s6 54/2019/QH14 va luat chimg khodn sb 56/2024/QH15 sira
doi;
v" Cin ctr Nghi dinh 155/2020/ND-CP va nghi dinh 245/2025/ND-CP stra dbi;
Cin ctr Diéu 1¢ hoat dong ctia Cong ty cb phan Thép Tdm L& Thdng Nhét;
v' Can ct Quy ché ndi by vé Quan tri cong ty Cong ty cb phan thép tAm 14 Thong Nhat;

¥

Dé viéc kiém toan bio cdo tai chinh nam 2026 dat chét lugng v6i chi phi hop 1y, Ban
Kiém Soit kinh trinh Dai hoi biéu quyét uy quyén cho Hoi dong quan tri quyét dinh chon

mot trong s6 cac cong ty sau lam dh vi ki€ém toan bao céo tai chinh:

Coéng ty TNHH Hang Kiém toan AASC
Coéng Ty TNHH Ernst & Young Viét Nam
Cong Ty TNHH KPMG Viét Nam

Cong Ty TNHH Deloitte Viét Nam

Coéng Ty TNHH PwC (Viét Nam)

LS i -l e

Kinh trinh Pai hoi dong ¢ dong xem xét théng qua./.

Trén trong cam [h.

TM . BAN KIEM SOAT

Trwéng Ban Kiém Soat

LE THUY TRINH



TNRATSTERL CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN : Poc lap — Tu do — Hanh phic
THEP TAM LA THONG NHAT

S : 02/TTr-TNS TP. H6 Chi Minh, ngay 16 thang 03 nim 2026
V/v: Phén phdi loi nhuan

DAI HOI PONG CO PONG THUONG NIEN NAM 2026

TO TRINH
V/v: Phdn phéi loi nhudn nam 2025 va ké hoach phdn phéi loi nhuan nam 2026

v/ Cin ctt Luat Doanh nghiép s6 59/2020/QH14, ngay ngay 17 thang 06 nim
2020;

v' Can cu Luat Chung khoan s& 54/2019/QH14 va ludt chimg khoan sb
56/2024/QH15 sira doi;
Can ctr Nghi dinh 155/2020/ND- CP va nghi dinh 245/2025/ND-CP sira doi;
Can cir Diéu 1¢ hoat dong cua Cong ty cO phan Theép Tém La Thong Nhét;
Can ctr Quy ché ndi bd vé Quan tri cong ty Cong ty c¢b phan thép tdm 14 Théng
Nhat;

v Céan ctr bdo cdo tai chinh nam 2025 cua cong ty da duoc kiém toan;

v/ Can ¢t Ké hoach san xuét kinh doanh nam 2026,
I.  PHAN PHOI LOI NHUAN NAM 2025

AN

Két qua hoat dong SXKD ndm 2025 ciia cong ty c6 lgi nhuén sau thué 1a 14,014 ty
ddng. Tinh dén ngay 31/12/2025 15 liiy ké cua cong ty 1a 107,903 ty dong. Can cir
Nghi quyét PHDCD nam 2025, HPQT bao cao DPHPCD khong chia ¢d tirc nam
2025. Hoi ddng quan tri kinh dé nghi Dai hoi ddng ¢d dong thong qua viée phan phoi

loi nhuén va chia co tirc nam 2025 nhu sau:

STT Néi dung S tién (vnd) Ghi chu

1 L¢i nhuén trudce thué 18.605.701.796
2 | Thué thu nhap DN hién hanh 4.590.931.342
3 | Loi nhuan sau thué 14.014.770.454
+ Trich quy du trit bd sung von diéu 1¢ | 0
5 | Trich quy dau tu phat trién 0
6 Trich quy khen thudng phuc loi 0

a. Trich quy khen thudng 0

b. Trich quy phuc loi 0




STT " Néi dung S6 tién (vnd) Ghi chi

7 Chia ¢ tirc 0

9 L(ji nhuén con lai chua phén phéi - (107.903.222.544)

a. Loi nhuan ndm truéc chuyén sang - (121.917.992.998)

b. Loinhuan nam 2025 14.014.770.454

II. KEHOACH PHAN PHOI LQI NHUAN NAM 2026

Nam 2026 thi tru&ng can ngudi trong nudc nhén dinh s& tiép tuc gap nhiéu kho
khan. Cong ty van con 10 lity ké, ké hoach SXKD niam 2026 ciia cong ty 1a 100.000
tAn. HDQT Céng ty ¢b phin Thép TAm La Théng Nhat ¢6 ké hoach khong chia ¢b
tirc trong nam 2026.

Kinh trinh Dai hoi dong ¢ dong biéu quyét thong qua.

Tran trong cam on.

TM . HOI PONG QUAN TRI

TRAN NGQC TUAN



TN FLAT STEEL CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc lap - Tw do — Hanh phiic
THEP TAM LA THONG NHAT

Sé: 03 /TTr-TNS ;
Vv: thi lao HDQT-BKS TP. Hd Chi Minh, ngay 16 thiang 03 nam 2026

DAL HOI PONG CO DONG THUONG NIEN NAM 2026
TO TRINH
Vv Théng qua tién lirong ciia Trieong BKS chuyén trdch,
thit lao ciia HDQT & Ban Kiém Sodt khdng chuyén trdch nam 2025,
va ké hoach nim 2026.
v" Cén ctr Ludt Doanh nghiép s6 59/2020/QH14, ngay ngay 17 thang 06 nim 2020;
v" Cin ctr Ludt Ching khodn ) 54/2019/QH14 va luat chimng khoan s6 56/2024/QH15 sta

déi;
v Cin ctt Nghi dinh 155/2020/ND-CP va nghi dinh 245/2025/ND-CP sira dbi;
v’ Can clt Pidu 1¢ hoat dong ciia Cong ty cb phdn Thép TAm La Théng Nhat; o
v Cién ctt Quy ché ndi bd vé Quan tri cong ty Cong ty c¢b phin thép tAm 14 Thdng Nhét; /’?}:o

I. Miirc tién lwong cia Truéng Ban Kiém Soat :
W2\ THON

1. Mikc tién lwong thye hién nim 2025 \@\i

- Mitic tién luong thyc hién trung binh ctua Trudng BKS : 17,836,229.97 d/thang

Can cir vao két qua tinh hinh san xut kinh doanh nam 2026 va quy tién luwong, Cong

ty da thuc hién viéc chi tra lwong theo Quy ché tién luong ciia Cong ty.

2. Mire hrong ké hoach nam 2026

- Kinh trinh Dai hoi ddng c6 déng ty quyén cho HDQT quyét dinh chi tra muc luong

cho Truémg Ban Kiém Soét trong nam 2026.

Tty theo thuc t& két qua tinh hinh san xut kinh doanh ndm 2026 va qu§ tién luong,

Cong ty s& thuc hién viéc chi tra lwong theo Quy ché tién luong cua Cong ty.

I1. Mirc thu lao cia thanh vién HDQT, BKS khong chuyén trach
1. Mirc thil lao thure hién trong nim 2025 (truwéc thué)
Trong ndm 2025, viéc thuc hién tra tha lao HPQT va BKS nhu sau:



- Chit tich HPQT: 6.000.000 ddng/ngudi/thang
- Uy vién HPQT: 4.000.000 ddng/ngudi/thang
- Thanh vién BKS: 2.000.000 ddng/ngudi/thang
Tong tra thit lao HPQT va BKS nam 2025 1a: 226.00.0000 vnd

2. Miic thit lao ké hoach ciia HPQT & Ban Kiém Soét nim 2026:

- Chu tich HPQT: 6.000.000 dong /ngudi/théng
- Uy vién HPQT: 4.000.000 ddng/ngudi/thang
- Thanh vién BKS: 2.000.000 ddng/ngudi/thang

Kinh trinh Pai hoi déng cb dong xem xét thong qua.

TM. HQI PONG QUAN TRI
- CHU TICH

'Ei&OQE@«'Oﬁ\
W5 ey
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TN FLAT STEEL CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc ldp - Tw do — Hanh phic
THEP TAM LA THONG NHAT

86: 04/TTr TP. Ho Chi Minh, ngday 16 thdng 03 ndam 2026
V/v: phé duyét cac hop dong

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
TO TRINH

V/v: thong qua viéc phé duyét ké hoach gid tri cdc hop dong giao dich ciia Cong ty

v" Cién c Luét Doanh nghiép s6 59/2020/QH14, ngay ngay 17 thang 06 ndm 2020;

v' Can ¢t Ludt Chimg khodn sb 54/2019/QH14 va luét chimg khoén s 56/2024/QH15 sira
doi;

Can ¢ Nghi dinh 155/2020/ND-CP va nghi dinh 245/2025/ND-CP sita dbi;

Cin ctr Diéu 1¢ hoat dong ctia Cong ty cd phin Thép TAm L4 Théng Nhat;

Can ct Quy ché ndi bd vé Quan trj cong ty Cong ty cd phan thép tAm 14 Théng Nhat;

Can ctr bdo co tai chinh nam 2025 cia cong ty di duogc kiém todn

Can cir K& hoach san xudt kinh doanh nam 2026

< mUA RS

Trong tinh hinh kinh té hién nay, viéc nim bét co hoi 12 mét trong nhitng diéu kién tién
quyét mang lai hiéu qua trong kinh doanh, dé dam bao cho hoat déng san xudt kinh doanh
ctia Cong ty duoc linh hoat, Hoi ddng quan tri Céng ty cb phan Thép T4dm L4 Théng Nhét
trinh Pai hoi ddng cb dong thong qua viéc phé duyét ké hoach gi4 tri cdc hop dong giao
dich cua Cong ty ky hop déng giao dich c6 gid tri tir 35% tré 1én hoic giao dich dan dén
tong gid tri giao dich phét sinh trong vong 12 théng ké tir ngiy thuc hién giao dich dau tién
c6 gid tri tir 35% trd 1én tong gié tri tai san ghi trén béo cdo tai chinh gin nhit voi Nguoi 6

lién quan, cu thé nhu sau:

ST

Tén cong ty Ma s6 thué | . Tong gia tri cac hop Mat hang
déong trong thoi gian iy | mua ban,

quyén (%)(*)




Cong ty TNHH Mot thanh vién Thép
Tam L4 Phi My — VNSTEEL

3502270157

>35%

Mua ban va
gia cOng
thép cudn
ma/can

nong/ngudi

Cong Ty Ton Phuong Nam - SSSC

3600236891

>35%

Mua bén va
gia cong
thép cudn
ma/can

nong/ngudi

Cong ty C6 phan Tén ma Vnsteel
Thang Long

0104815568

>35%

Mua ban va

gia CGI’lg ,{)/5653:4‘
thép cudn;one |y
macin 57"
néng/nguéﬁ(: NHA'

o L

A0
-Te O
Teyr =

o

é

YA,

Cong ty CP Kim khi TP. H6 Chi Minh
— VNSTEEL

0300399360

>35%

Mua ban va
gia cong
thép cudn
ma/can

néng/ngudi

(*) phan trém tinh trén gid tri téng tai san cua cong ty theo Bdo cdo tai chinh gan

nhat da dioc kiém todn.

Trong truong hop phat sinh giao dich ¢6 gia tri tir 35% trd 1én hodc giao dich dan dén

tong gid tri giao dich phét sinh trong vong 12 thang ké tir ngay thuc hién giao dich diu tién

cé gid tri tir 35% trd 1én tong gid tri tai san ghi trén bdo céo tai chinh gan nhét véi Ngudi ¢6

lién quan. Kinh trinh Dai hdi dong cb déng tiy quyén cho Hoi Pdng Quéan Tri phé duyét viée

ky két cac hop dong giao dich véi Nguoi ¢é lién quan va Hoéi Pong Quan Tri duoc phép uy

quyén cho Tong Gidm Pde duoc ky két cac hop dong giao dich véi Nguoi 6 lién quan.



Viéc uy quyén nay c6 hiéu lue dén truéc 01 ngay td chirc Pai hoi dong cb dong

thuong nién nam 2027.

Kinh trinh Pai hoi déng ¢6 dong xem xét phé duyét./.

TM . HOI PONG QUAN TRI

CHU TICH

: /60’

Y
/co

PHAN
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TN FLAT STEEL CONG HOA XA HOQI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc 1ap - Ty do - Hanh phiic
THEP TAM LA THONG NHAT

S6: 05 /TTr-TNS TP. Ho Chi Minh, ngay 16 thang 03 nam 2026
Viv: ké hoach san xudt kinh doanh
nam 2026

DAI HOI DPONG CO PONG THUONG NIEN NAM 2026
TO TRINH

V/v: ké hoach sin xuit kinh doanh nim 2026

v Cén clr Luat Doanh nghiép s6 59/2020/QH14, ngay ngay 17 thang 06 ndm 2020;

v’ Cén clr Luat Chimg khodn sé 54/2019/QH14 va luat chimg khodn s6 56/2024/QH15 stra
ddi;

v Cén ctr Nghi dinh 155/2020/ND-CP va nghi dinh 245/2025/ND-CP stra dbi;

v’ Cin ctr Didu 1¢ hoat dong ctia Cong ty cb phan Thép TAm L4 Théng Nhat;

v Can cit Quy ché ndi bo vé Quan tri codng ty Cong ty cb phan thép tdm 14 Thong Nhat;

Héi dong Quan tri kinh d& nghj Pai hoi ddng C5 dong xem xét, thong qua K& hoach
san xuat kinh doanh nam 2026 ctia Cong ty cb phan thép tim 14 Théng Nhét nhu sau:
Téng tiéu thu: 100.000 tin

Loi nhuin trude thué: 1.000 triéu dong

Pai hoi dong C6 dong giao cho Hoi ddng Quan trj Cong ty thuc hién/didu chinh

Ké hoach san xuat kinh doanh (néu c6) phit hop vé6i tinh hinh sdn xut kinh doanh

thue té tai don vi trong nam.

Hoi dong Quan tri kinh trinh Pai hoi ddng C& dong xem xét va théng qua./.

TM . HQI PONG QUAN TRI
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TN FLAT STEEL CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PI:IAN Doc lap - Tw do - Hanh phiic
THEP TAM LA THONG NHAT

S& :C6/TTr-TNS TP. Ho Chi Minh, ngay/Chdng 03 néim 2026
V/v: b6 sung nganh, nghé dang ky
kinh doanh, swa doi diéu [é

DPALHOI PONG CO PONG THUGONG NIEN NAM 2026
TO TRINH

V/v: bé sung nganh, nghé ding ky kinh doanh, sita dbi diéu 1¢

v’ Can ctr Luat Doanh nghiép s6 59/2020/QH14, ngay ngay 17 thang 06 ndm 2020;

v" Can ctr Luat Ching khodn ) 54/2019/QH14 va luét chung khodn 56 56/2024/QH15 stra
ddi;

v" Cian ctt Nghi dinh 155/2020/ND-CP va nghi dinh 245/2025/ND-CP stra dbi;

v’ Cén ct Diéu 18 hoat dong ctia Cong ty cb phdn Thép TAm La Théng Nhat;

v’ Can ct Quy ché ndi bd vé Quan tri cong ty Cong ty cb phin thép tAm 14 Théng Nhat;

Theo huéng dan ctia S& tai chinh Thanh phé H6 Chi Minh vé viéc bd sung nganh, nghé
kinh doanh ctia Cong ty, Hoi ddng quan tri Cong ty cd phin Thép Tam L4 Théng Nhét trinh
Dai hoi dong cd dong xem xét thdng qua céc ndi dung nhu sau:

1. Nganh nghé kinh doanh trwée khi diéu chinh

STT Nganh nghé ding ky, dau tu, kinh doanh Mai nganh

1 Bén bu6n may méc, thiét bi va phu tiing méy khéc 4659

Chi tiét: Xuat nhap khdu mdy mdc, thiét bi nganh thép

2 San xuét san pham khédc biang kim loai chwra dugc phan vao ddu | 2599(chinh)

Chi ti€t: San xuat thép tam la can ngudi va cdc san pham sau can

3 Kho bai va luu trit hang hoa 5210

Chi tiét: Kinh doanh khai théc cang va dich vu giao nhéin, kho bi,
nha xudng ( khong bao gém kinh doanh bét dong san)

2. Bo sung nganh, nghé sau day vao danh sach nganh, nghé ding ky kinh doanh



cia Cong ty.

| ST°T

Tén nganh, nghé kinh doanh dugc bd sung

Ma nganh

1

Kinh doanh bat dong san, quyén str dung dét thudc chu sé hiru,
chu str dung hodc di thué

Chi tiét: - Mua, b4n nha & va quyén st dung dit & gdm: + Hoat
dong kinh doanh mua/ban nha dé & va quyén str dung dat dé &
- Mua, ban nha va quyén sir dung dét khong dé & gdm: + Hoat
dong kinh doanh mua/b4n nha va quyén sir dung dat khong dé
¢ nhu van phong, ctra hang, trung tdm thwong mai, nha xudng
san xudt, khu trién 1am, nha kho,.. - Cho thué, didu hanh, quan
1y nha va dit & gdm: + Cho thué nha, cin ho ¢6 dd dac hoic
chura c6 d6 dac hodc cac phong sir dung dé ¢ 1au dai, theo thang

hodc theo nam. + Hoat dong quén 1y nha, chung cu

6810

Bén budn kim loai va quiang kim loai

Chi tiét: Kinh doanh céc san pham thép

4662

Ban budn chuyén doanh khac chua dugce phan vao dau

Chi tiét: Kinh doanh cic nguyén liéu, vat tr phy ting thiét bi

phuc vu san xudt thép

4669

3. Sira d6i Khoan 1, Piéu 4, Chwong I1I Piéu 1¢ Cong ty nhu sau

Linh vuc kinh doanh cuia Cong ty la:

STT

Nganh nghé dang ky, dau tu, kinh doanh

Ma nganh

San xuét san pham khéc bang kim loai chua dugc phan vao dau

Chi tiét: San xuat thép tam 14 can ngudi va cdc san pham sau cdn

2599

Ban budn may méc, thiét bi va phu ting mdy khdc

Chi tiét: Xuét nhap khéu mdy méc, thiét bj nganh thép

4659

Kho bai va luu trtr hang hoa

5201




Chi tiét: Kinh doanh khai thac cang va dich vu giao nhén, kho
bai, nha xudng ( khong bao gom kinh doanh bat dong san)

4 Kinh doanh bit dong san, quyén str dung dat thudc chii s 6210
hitu, chu sir dung hoac di thué

Chi tiét: - Mua, ban nha ¢ va quyén sir dung dat & gdm: +
Hoat dong kinh doanh mua/ban nha dé & va quyén str dung
dat dé & - Mua, ban nha va quyén st dung dit khong dé &
gom: + Hoat dong kinh doanh mua/bén nha va quyén su dung
dat khong dé & nhu van phong, ctra hang, trung tam thuong
mai, nha xudng san xut, khu trién lam, nha kho, .. - Cho thug,
diéu hanh, quan 1y nha va dit & gdm: + Cho thué nha, can ho
6 d6 dac hodc chua cé dd dac hoiic cdc phong su dung dé ¢

lau dai, theo thang hodc theo nam. + Hoat dong quan 1y nha,

Chi tiét: Kinh doanh cdc nguyén liéu, vat tu phu ting thiét bi

phuc vu san xudt thép

chung cu

5 Bén budn kim loai va quéng kim loai 4662
Chi tiét: Kinh doanh cac san phim thép

6 Bén bubn chuyén doanh khac chua dugc phian vao dau 4669

Sitra doi :

kho#n 1 Piéu 22 (Thim quyén va thé thire 1iy ¥ kién ¢ dong bing

vin ban dé thong qua quyét dinh cia Pai hoi dong co dong)

Théng tin truwéce thay dbi

Thong tin sau khi thay déi

Tham quyén va thé thirc lay ¥ kién ¢
déng bang van ban dé théng qua quyét dinh
cua Dai hoi déng cb dong dugc thuc hién
theo quy dinh sau day:

1. Hbi ddng quan tri cé quyén ldy y kién
cb dong bing van ban dé thong qua
quyét dinh cta Pai hdi déng cd déng
khi xét thay can thiét vi loi ich cta
Cong ty trlr cac truomg hop sau day:

a. Stra doi, bo sung ndi dung cua Dicu
1€ cdng ty;

Tham quyén va thé thic 1y ¥ kién cb
dong bang van ban dé théng qua quyét
dinh ctia Dai hoi ddng cb dong duge thuc
hién theo quy dinh sau day:

1.Hoi dong quan tri ¢é quyén ldy ¥ kién
cb déng bang van ban dé thong qua quyét
dinh ctia Dai hoi ddng cé dong khi xét thiy
can thiét viloi ich ctia Cong ty bao gdm ca
cdc truong hop sau day:

a.Stra doi, bo sung ndi dung cua Dicu
1€ cong ty;




b. Dinh huéng phit trién cong ty;

c. Loai ¢b phin va téng sb cd phin
cua tung loai;

d. Bau, mién nhiém, bai nhiém thanh
vién Hoi dong quan tri va Ban kiém
sodt;

e. Quyét dinh dau tu hodc ban sb tai
san ¢6 gid tri tir 35% tong gid tri tai
san tr¢ 1én dugce ghi trong bdo cdo
tai chinh gan nhét cia cong ty;

f. Théng qua bdo cdo tai chinh hing
nam;

g. T6 chuc lai, giai thé cong ty

b.Dinh hudng phit trién cong ty;

c.Quyét dinh loai cb phan va tong sb
cd phan cua tirmg loai dugc quyén chao
ban; quyét dinh muc ¢o tire hang nam cua
tirng loai c6 phén;

d.Bau, mién nhiém, bai nhiém thanh
vién Hoi dong quan trj va Ban kiém sodt;

e.Phé duyét Quy ché quan tri ndi bg;
Quy cheé hoat dong Hi dong quan tri,
Ban kiém sodt;

f.Quyét dinh du tu hodc bén sb tai san
c6 gid tri tir 35% tong gia tri tai san tror 1én
dugc ghi trong bio céo tai chinh gin nhat
cua cong ty;

¢.Tb chirc lai, giai thé cong ty

4. Uy quyén thwe hién

Hoi ddng quan tri trinh Pai hoi ddng cb dong uy quyén cho:

* Hoi dong quan tri tién hanh cdp nhat ndi dung sira dbi, bd sung tai Didu 16 Cong ty

cho phit hop véi ndi dung nganh, nghé kinh doanh sau khi duge Dai hoi ddng cb dong

thong qua.

* Nguoi dai dién theo phép luét cia Codng ty chuén bi hd so, tai l1€u, thuc hién cac

thii tuc can thiét theo quy dinh ctia Phép ludt dé dang ky thay déi nganh, nghd kinh

doanh.

*Trong trrdng hop nganh, nghé“: duge liét ké tai muc 2 néu trén da duoc Pai hoi déng
cd ddng théng qua nhung S& Tai chinh Thanh phd H6 Chi Minh yéu cdu stra ddi, bd
sung, Tong Giam dbc cé nghia vu diéu chinh thong bdo bd sung nganh nghé theo
huéng dan ctia S& Tai chinh Thanh phé HO Chi Minh nhung phai phit hop ma nganh

da dugc phé duyét
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HGO PHAN THEP TAMLA ~ CONG HOA XA HQI CHU NGHIA VIET NAM
) A Poc lip —-Tw do — Hanh phiic

1/NQ-PHPCD2026 Tp. Ho Chi Minh, ngdy thdng ndm 2026

DU THAO NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN 2026
CONG TY CO PHAN THEP TAM LA THONG NHAT

- Can cir Ludt Doanh Nghiép s6 59/2020/QH14 ngay 17/6/2020;
- Can cte Piéu 1¢ To chiee va Hoat dong ciia Cong ty Cé phdn Thép tdm ld Thong Nhat.
- Can cit Bién ban hop Dai héi dong cé dong thweong nién nam 2026 Cong ty C6 phan Thép tam
ld Théng Nhdt ngay 08/04/2026.
QUYET NGHI:

Pidu 1. Thong qua bso cdo két qua hoat dng kinh doanh 2025 (dinh kém bdo cdo)

Dai hdi thdng nhét théng qua bao céo két qua hoat dong kinh doanh va tinh hinh tai chinh
clia Cong ty nim 2025 da dugc Cong ty Kiém todn AASC kiém todn.

Piéu 2. Thong qua ké hoach sin xuit kinh doanh 2026 (dinh kém t& trinh)
Pai hoi thong nhit thong qua ké hoach kinh doanh ctia Céng ty nim 2026:
- Téng tiéu thu: 100.000 tin;
- Loi nhuan: 1.000 triéu dong

Piéu 3. Thong qua bio cio hoat dong ciia Hi ddng quan tri nim 2025 va ké hoach nim
2026 (dinh kém bdo cdo)

Dai hoi théng nht théng qua Béo cdo hoat dong ctiia Hoi ddng quan tri ndm 2025 va ké
hoach nim 2026.

Pitu 4. Thong qua bio cdo hoat ddng ciia Ban kiém soét nim 2025 (dinh kém bdo cdo)
Dai hdi thong nhat théng qua Béo cdo ciia Ban kiém sodt nam 2025.
Piéu 5. Théng qua bdo cio tai chinh da dwgc kiém todn niam 2025 (dinh kém bdo cdo)
Dai hoi thdng nhat thong qua Béo cdo tai chinh da dugc kiém todn nim 2025.
Pidu 6. Thong qua viéc lwa chon don vi Kiém todn bo cdo tai chinh Céng ty nim 2026
(dinh kém to trinh)
Dai hoi thong nhét théng qua viéc ty quyén cho Hoi déng quan tri chon céng ty Kiém
todn dé kiém todn Béo cdo tai chinh Coéng ty nam 2026.
Piéu 7. Thong qua phéan phdi lgi nhuin nim 2025 va ké hoach phan phéi l¢i nhuin nim
2026 (dinh kém t& trinh)
Pai hoi théng nhét théng qua viéc phan phdi loi nhuan nam 2025 va ké hoach phan phdi loi
nhuan nam 2026.
Diéu 8. Thong qua tién lwong ciia Truéng BKS chuyén trach va thu lao cia HDQT & Ban
Kiém Soat khong chuyén trach nam 2025, va ké hoach nim 2026 (dinh kém to trinh)

bai hoi thél}g nhat thong qua tién luong cta Trudng BKS chuyén trach va thu lao cua
HDPQT & Ban Kiém Sodt khong chuyén trach nam 2025, va ké hoach nam 2026.



Piéu 9. Thong qua phé duyét ké hoach gia tri cac hop ddng giao dich ciia Cong ty véi
Ngwoi c6 lién quan. (dinh kém to trinh)

Pai hoi théng nhit théng qua phé duyét ké hoach gia tri cac hop dong giao dich ctia Cong ty
va1 Nguoi ¢6 lién quan.

Piéu 10. Thong qua b sung nganh, nghé ding ky kinh doanh, sira déi diéu 1& Céng Ty.
(dfph kém to trinh) )

bieu 11. Nghi quyet c6 hiéu lwe ké tir ngay 08/04/2026.

Piéu 13 . Trich nhié¢m phd bién quan triét va trién khai thuc hién Nghi Quyét nay

Dai hoi théng nhét giao cho Hoi ddng quan tri, Ban kiém so4t vi Ban diéu hanh chiu trach
nhiém phd bién quén triét, trién khai thuc hién va kiém tra gidm sat qud trinh thuc hién theo
tinh than Nghi quyét nay.
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