By
/78R
CONG TY CO PHAN NHUA TAN DAI HUNG

S6: 05 NQHDOT. 2014 Neay 23/10/2014

NGHI QUYET HOI PONG QUAN TR]
Hii ﬂfing Qudn Tri Cing ty Ci P."u.‘in Nhyea Tin Dai Hung @ hop phién thuimg 18, tie lic 15 gio 00
ngay 23/10/2004, tgi tru s cong ty, s6 414 liu 5 Liy Bdn Bich P. Hoa Thanh, Q. Téin Phii, TPHCM,

Hi Bang Quan Tri di thing nhit

QUYET NGHI.

CGom Cac Noi dung:

Dinh gid két qua hoat déng san xudt kinh doanh 9 thang déu nam 2014.
Xidc dinh phuong huong hoat dong 3 thang cudi nim 2014
Chudn bj xac ldp phuong huéng kinh doanh nam 2015,

bt b —

San khi xem xét cic bio cdo bd sung vi thio lugn npi dung bio cdo, HDQT dd thing nhit biéu quyer vi
ghi whin két lugn vao bién ban cuiic hop nhae san:

Plan thii whdat: Ddnh id ket gua hoar dpng san xudt kinh doani 9 thing diu ndam 2014

I. Ddnh gid tinh hinh: ) ) A i
Thi trudmg quoc 1¢ co nhiéu chuyén bién, cic quac gia Au My dang hudmg dén cic thi trudmg ngodi
Trung Quée dé tim cdc san phim chat luong, vé dang tin cdy. Thi truing trong nudc tiep tuc gip kha
khin, tiéu thy san pham chdm, xuat khau néng lam thay hai san kho khan da anh hudmg triee tiép dén
hoat déng sdn xudt cia céng Ly.

2. Két qua sin .tlmfr kinh doanh 9 thaing dau ndam 2014:
Du kinh 1é thé gioi va trong nudc chua khri sdic ré nét, nhung hoat déng san xudt kinh doanh cua céng ty
trong 9 thang diu 2014 ciing dat duoc két qua kha quan:

- San lugng bao bi dat 7,845 tan, dat 80,88% so vdi ké hoach,
- trongdo:  * xudt khdu dat 5.160 tén, chiém 1y trong 65,78%
* ndi dia dat 2.684 tdn chiém tv trong 34,22% .
- Doanh s6 ban hing 533,795,253,000 dong, trong d6 doanh thu bao bi chiém 413,437,715,000 déng

chiém 77.5 % trén 16ng doanh thu, so véi ké hoaeh nam 2014 dat 86% P ATAL
- Lgi nhudn sau thué dat 9,381,765.000 dong , dat 55.2% so véi ké hoach 2014 giam 48% so vai CUng.
k¥ nam 2013, S eyt

3. H{i dimg Qudn tri nhir trf thdng v
- Bao Céo tai Chinh 09 thing nam 2014. . N AN
- Céc bao Cdo tai Chinh chi tiét (dinh kém bang tém tét). NV AL
4. Danh gid haogt ding cua Ban diéu hanh; .
Trong 9 thang diu nam. Ban diéu hanh cong ty di co nhi¢u ¢o gang tudn thu ding chi truong tai cdu tric
bd mdy hoat déng. bo sung nhan s moi va nang cao nang lye didu hanh cua céc phong ban, phén xuding
san xuat.chu truong danh gid ket qua hoan thanh nhiém vy cia timg vj tri 1anh dao d6i vdi cac muc tiéu
ke hoach dugc giao da 1go duge chuyén bien tich cuc trong nhin thire va hanh dong cua bo may diéu hanh
hoat djng SXKD todn cdng ty.
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5.

Hoar diong quan tri ciia HDQT:

Céc thanh vién HDQT 43 sau st cung ban diéu hanh chi dao vigc tai cdu tric bd may.

HDQT da co chi truong manh mé trong viéc cdi tién khic phuc nhing lang phi, giam chi phi san xudt
qua cac chuong trinh cdi tién, thi diém co céu luong cong nhan bam sét hiéu qua san xudl, bude diu tao
duge nhimg chuyen bién 101, gidm chi phi luu kho, giam hang t5n kho khéng cén thiét cho SX, gop phan
ting hi¢u qua SXKD cta Cry.

Phan tha hai: Phuony huwang whiém v trong tam 3 thang cuoi ndm 2014

E:
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Tiép tue trién khai ¢ thong lurong bdm sat hi¢u qua cong viée cho cac phan xudng, cic bd phin k¥ thudt.
Timg budc thay doi co cau san pham, trong do van uu tién cho xudt khdu va chon lya cac don hang higu
qua.

Theo doi sat thi trudmg nguyén ligu dé mua hang hop ly bao dam mirc ton kho va gia binh quén ton kho
co lgi, cung (mg phy liéu phy gia kip théi cho nhu ciu va theo ké hoach. . .

Tang cudng phan tich san pham canh tranh va hoat dong thir nghiém dé cai tién san luwgng va gid thanh
san pham.

Dicu do san xudt hop 1y céc don hang ding theo ké hoach, han ché gia cong dé tan dung ngudn luc noi
bé. Kiém sodt chat cac dinh mirc san lugng va tén kho BTP, xir I¥ t6n kho hiéu qua.

Tiép tyc thuc hién céc chuong trinh mue tiéu (giam phé, giam thoi gian ngieng mdy, gidm cong sudl fiéu
thu dign. gia chi phi VTKT, giam sai lgch dinh lieong) dat hi¢u qua cao hon so voi quy 3, 2014,

Thanh Iy cac MMTB ¢, ddu tu thém nhimg MMTB mdi cdn thiét dé giam khéi luong va rii ro gia cong,
Kiém sodt cong no ban hang va diéu phdi higu qua dong tién khong dé phat sinh no xdu va in téc trong
thanh todn. Cai tién viéc tap hop phén tich chi phi va két cdu gid thanh,

Phan thu ba: Chudan bj xac lgp ké hogel san xuar kinh doanh nam 2015,

2
3.

il wfan

Dénh gia cdc xu hudng san phim cua cac thi trudmg dang tham gia v tiém ndng cia cic thi trutmg mdi.
Dy bao cac yéu 1o tang trudmg va lam phat. .
Xac 1@p ngan sach cho cac muc chi phi 16n va diu tr MMTB.
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