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Sé: 03 /NQ.HPQT.2014 Ngay 217042014

NGHI QUYET HQI PONG QUAN TRI

Hji Ping Quan Tri Céng ty Co Phin Nhua Tin Dai Hung dd hop lic 14 gio ngay 21042014, i tru si
cong ty, 6 414 liu 5 Liiy Bdn Bich P, Hia Thanh, Q. Tan Phi, TPHCM.

Hpi Ping Qudan Trida r.fufng nhit
QUYET NGHI.

Phin thit nhir:

1) Tham dinl va thing qua Bio Cdo Thueong Nién Nim 2013,

2) Xic lp ngay hop 16 chice Pai Hji Daong CP thiedng nién nim 2014,
3) Chuan bi 1 chire Pai Hpi Dong CD thudmg nién nim 2014

Phin thir hai
1) Ddnh gid tém lage tink hinh va két qui hoat ding qui 01 wim 2014,
2) Plurong huing hoat djng qui 012- 2014

Sau kli xem xét cde bdo cdo bo sung, diéu chinh cic chi tiét, ban bac cde ngi dung lién quan tiong phin trong
chuwong trinh hop, HDOT da thong nhat bicu quyet va ghi nhitng két lugn vao bién ban cue hop nhu sau:

o b

Phan thir nhit:

Nhiit tri thong gua Bdo Cdo Thuomg Nién clia cdng ty Nam 2013. Bdo cao Thubng Nién cla cdng ty Nam 2013 s&
duge chuyeén dén cée co quan chire nang, tai 1én website cOng ty dé cong ba thong tin theo qui dinh va la mét viin
ban i ligu hop BPHDCD Thuémg Nién nam 2014

HDQT xéc dinh ngay hop t6 chire DHDCD thudng nién nam 2014 14 ngdy 09/05/2013, dja didm hop tai Nha hang
Tén Son Nhit, sb 198 — 200, dudn Hoang van Thy, Q.Phi Nhudn, TPHCM.

HDQT da théng nhét vé cong tdc to chire PHDCD Thudmg Nién 2014 gbm cde ngi dung chii véu nhur sau:

= Théng qua bdo cdo hogt dong nam 2013 vi K& hoach heat ddng SXKD nam 2014.

Mirc chia ¢b tirc nam 2013,

Tai lidu ed déng va chuong trinh nghi sy,

Phén céng 16 chire thire hién,

OO

Phin Thir hai

Ddnh gid tém lege tinh hinh vi két qua hoat dén g qui 01 nam 2014.

Hoat djng ciia Ban Gidim dic.

Ban diéu hanh da tudn thi dung dinh huong coa HDQT da dé ra, thé hién tréach nhiém cao, ning dong
va doan két vuot qua nhimg khé khan, tin dung higu qua dat duoc nhimg thudn loi va cde ngudn lue
dé dat duoc két qua vé cdc chi tiéu hoat dng.

1. Hoat ding cua HPDOT:

Ul Thye hién nghiém tie qui ché quan trj ndi bo va cong bo thong tin.
— Cac thanh vién HPQT va BKS duoe chia sé ddy du kip thoi cde thong tin ndi bd, tham gia trong
hoach dinh, quyét dinh cdc chu trurong ke hoach va gidm sat hoat dong cia Cong ty.
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111 Két qua san wudit kinh doanh qui 01-2014:

San lugng bao bi: 2 496 tAn dat 25,73% so voi K& hoach nim 2014
Trong d6 xudt khau: dat 61,88%
Téng doanh thu : 146.6 1y (dat 21,79% chi tiéu ndm 2014)
Trong dé doanh thu bao bi: 104,02 ty (dat 21,79% chi tiéu nam 2014)
Loi nhudn sau thué ude tinh: 4,754 ty (dat 27,97% chi tiéu 2014).
So vai kv nim trude dat 139,5% => tuong ung ty 1¢ tang 319,5%

IV, HDOT nhin dinh:
1 To chire va hoat dong ciia Cong ty 1a binh én, so vai hoat dong cing ky qui 01 nim trude .
Téng san luogng bao bi tang 08.74%, trong d6 san lwgng xuat khau tang 2.35%, san lugng noi dia
tang 21,01% '

V. HDOT nhit tri thong qua: .
2. Bao Cao tai chinh tom tat qui 01 -2014
b Céac bdo cdo tai chinh chi tiét qui 01-2014
VI Phuwong hiedng nhiém vu trong tim qui (2-2014.
1) Tiép tuc chao gid canh tranh, tim kiem Khach hang d& nhan da don hang qui IT va cho cae qui
tiép theo, uu tién chon dong san pham c6 hi¢u qua cao, qui trinh ngén gon, quay nhanh dong von,
2) Theo doi sat thj gia nguyén li¢u dé quyét dinh mua hang hgp 1y, dam bao mue tn kho ¢6 gia binh
quén tén kho thip va c6 loi.
" 1) Tiép tue déi méi may moéc thiét bi, thanh ¥ may cii khong hi¢u qua, nham ting san lugng, nang
cao ul*!fit luomg san phén, tiét giam chi phi sita chira thay thé vit tu khong hiéu qua..
4) Cai tién qui trinh tai cdu tric tai mdt s6 bd phan - phin xudng, danh gia hidu qua cong viéc, xac
lap dinh muc san lugng - cai tién phirong phap tra lwong san pham & cac phén xwong..
5) Tiép tuc phat trién nhén sy 1au dai,theo hai huéng nang cao ning lyc nhdn su nong cot va dio tao
doi ngil ké thira.
6) Kiém soat cdng ng ban hang va didu phéi higu qua dong tién khong dé phat sinh ng xdu. khai théc
moi tiém lye loi thé tai chinh, vin dam bao dong lién trong thanh toan.
7) Pdm bao trdt ty vé sinh, an toan lao dong.khong xay ra trdm clip chdy nd. Phong chéng céc su cd
khi mua mua dén. Duy tri tot quan h¢ lao déng va véi cac co quan hitu quan.
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Cf vin HOQT, ede Thank vidn HOQT, BES, BGD,
Lo DT,
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PHAM DO DIEM HUONG
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