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Qud trinh hinh thanh va phadt trién

Cong ty C6 phan Chirng kho4n Vincom duge Uy Ban Ching khoan Nha nudc chinh
thire cap Gidy phép thanh 1ap va hoat dong s6 70/UBCK-GP ngay 10 thang 12 ndm
2007.

Nam 2011, Coéng ty da tién hanh d6i tén Cong ty thanh Cong ty C6 phan Chimg
khoan Xuén Thanh (theo Gidy phép sé 30/GPPC-UBCK ngay 6/5/2011) va chuyén
tru s& chinh tir thanh pho H6 Chi Minh ra Ha Noi (theo Gidy phép sé 40/GPPC-
UBCK ngay 05/7/2011). ,

Co phiéu cia Cong ty chinh thitc dwoc niém yét tai S& Giao dich Chimg khoan Ha
Noi tir ngay 29 thang 12 ndm 2009 theo Quyét dinh sb 1036/QD-SGDHN ngay 24
thang 12 nam 2009 cta S& Giao dich Chimg kho4an Ha Noi.

Nganh nghé va dia ban kinh doanh

Nganh nghé kinh doanh: Hoat dong chinh cua Cong ty bao gdm Mbi gidi ching
khoan, Tu doanh chirng khoan, Béo 1anh phéat hanh chung khoan va Tu van dau tu
chung khoan.

Dia ban kinh doanh: Tai tru s& chinh Coéng ty C6 phan Chimg khoan Xuan Thanh,
tang 5+6 — 37 Nguyén Dinh Chiéu — Phudng Lé Pai Hanh — Quan Hai Ba Trung —
Ha Noi.

. Cac rui ro:

Rut ro thi truong

Rui ro thi trudong 1a rii ro ma gia tri hop 1y ctia cac ludng tién trong twong lai ctia mot
cong cy tai chinh s& bién dong do thay d6i gia thi truong. Rui ro thi trudmg bao gdm
bon loai rui ro: rui ro 14i suét, rui ro tién té, rui ro gia hang hoéa va rui ro vé gia khac,
chang han nhu rui ro vé gia co phan. Cong cu tai chinh bi anh hudng boi il ro thi
truong bao gom céc khoan vay va no, tién giri, cac khoan dau tu ngin han va dau tu
chirng kho4n sin sang dé ban.

Rui ro ldi suat



Rui ro 14i sut 1a rui ro ma gia tri hop 1y hodc céc ludng tién trong tuong lai cia mot
cdng cu tai chinh s& bién dong theo nhimg thay d6i cua 1ai sut thi truomg. Rui ro thi
truomg do thay doi 13i suat cia Cong ty chu yeu lién quan dén tién va cac khoan tién
gu'l ngan han cua Cong ty. Py la cac khoan dau tu ngin han va khong duge Cong ty
nam gift nhim muc dich thu loi tir su tang lén trong gia tri.

Cong ty quan ly rui ro 14i suat bang cach theo di chit ché tinh hinh thi truomg c6 lién
quan dé thu thap cac 13i sut c6 loi cho céc muc dich quan ly gidi han i ro cta Cong
ty.

Cong ty khong thyc hién phén tich d6 nhay d6i véi 14i sudt vi rai ro do thay doi ai
suat ctiia Cong ty tai ngay lap béo céo 1a khong dang ké.

Rui ro ngoai té
Cong ty khong c6 rii ro vé thay d6i ngoai té do Cong ty khong c6 hoat dong lién
quan dén ngoai té tai ngay 31 thang 12 nam 2013.

Riii ro vé gid cé phan

Chung khoan von niém yét va chura niém yét do Cong ty nam giir chiu anh hudng cua
rui ro gid thi trudng phat sinh do tinh trang khong chéc chin vé gia tri trong tuong lai
cia cic khoan dau tu chimg khoén.Tai ngay bao céo, danh muc chimg khoan cua
cong ty khdng dang ké do vy, Cong ty danh gia rii ro gi4 co phan 1a khong dang ké
va Cong ty khong tién hanh phan tich d nhay.

Rui ro tin dung

Rui ro tin dung 14 rii ro ma d6i tac s& khong thuc hién céc nghia vu cua minh theo
quy dinh ciia mdt cong cu tai chinh ho#c hop dong khach hang, dAn dén tdn that vé tai
chinh. Cong ty c6 rui ro tin dung tir cac hoat ddng kinh doanh ctia minh (chu yéu d6i
vl cac khoan phai thu khac hang) va tir hoat ddng tai chinh cua minh, bao gf:‘im ca
tién giri ngdn hang va céc cong cu tai chinh khéc. |

Phai thu khach hang

Cong ty quan ly rui ro tin dung khach hang thong qua cac chinh sach, thu tuc va quy
trinh kiém so4t ctia Cong ty c6 lién quan dén viéc quan 1y rui ro tin dung khach hang.
Cong ty thuong xuyén theo doi cac khoan phai thu khach hang chua thu dugc va yéu
cau khach hang thanh toan dﬁy du céac khoan phai thu nay theo dung diéu khoan trong
hop dong. *

Rui ro thanh khoan

Rui ro thanh khoan la rui ro Cong ty gédp khé khan trong viéc ddp ing cac nghia vu
tai chinh do tinh trang thiéu von. Rui ro thanh khoan cua Cong ty phét sinh chu yéu
do khong tuong ximg trong céc ky han cua tai san tai chinh va cac khoan phai tra tai
chinh.

Cong ty giam sét rii ro thanh khoan bang viéc duy tri ty 1é tién mat va cic khoan
twong duong tién & mirc ma Ban Téng Giam ddc cho 1a di dé hd tro tai chinh cho cac



hoat dong kinh doanh cua Céng ty va dé giam thiéu anh huéng cta nhitng thay dbi

cac ludng tién.

II.  Tinh hinh hoat dong trong nim
1. Tinh hinh hoat dong san xudt kinh doanh
— Két qua hoat dong san xuét kinh doanh trong nam:
Bang 1. Két qua hoat ddng kinh doanh
Don vi tinh: dong
i ——— Lk -
- . 3 , Yo Tang
STT Chi tiéu Nam nay Nam trwoc .
| ] B B 3 o ) | - B ) glam_
Doanh thu hoat dong ki
| | o%uh i hogt doug kink doanh 52,043,122,955 | 38,366,621,036 | 135.65%
chirng khoan
2 | Cac khoan giam trir doanh thu 0 0
3 | Doanh thu thuan 52,043,122,955 | 38,366,621,036 | 135.65%
4 | Thu lai dau tu 13,712,513 |  3,840,071,022 0.36%
e ———————————————— e ] A e R s i
g | omni Ch.hogt Smg ki donnk 52,056,835,468 | 42,206,692.058 | 123.34%
chimg khoan va 131 dau tu
r - 0 . = r = ﬂ_ . 2 & @ l o I - S e =i — B - J
g | 2 Pl hoge dhag knh Senil 5,154,112,767 |  86,503,096,951 |  5.96%
chirng khoan
7 | Loi nhuén gop 46,902,722,701 | (44,296,404,893) | 205.88%
8 | Chi phi quan ly 4,932,915,337 | 6,427,001,917 | 76.75%
g | TA BN e T gt R RN, |y o pvr iy (50,723,406,810) | 182.74%
doanh chirng khoan
Loi nhuin ngoai hoat ddone kinh | - - I
jg 0 S we TEenl SUN GRS 442,980,370 |  (530,703,958) | 183.47%
_ doanh L B A Ty
11 | Tong lgi nhuin truwéc thué 42,412,787,734 | (51,254,110,768)
= . | _ 1 B
12 | Loi nhuén tinh thué 42,399,075,221 | (55,094,181,790) | 176.96%
T | Thué Thu nhap doanh nghiép phai | = e _ B
nop - L. o B |
14 | Loi nhuin sau thué 42,412,787,734 | (51,254,110,768) | 182.75%
15 | Lii co ban trén c6 phiéu 1,414 (1,708) | 182.75%
16 | Co tirc trén mdi cd phiéu - -

__(_Ngufin.' Bdo cdo kiém todn ném 201 2, 2013)



Tinh hinh thuc hién so véi ké hoach

Bang 2: Tinh hinh thuc hién so véi ké hoach

Don vi tinh: dong

STT Chi tiéu rKé hoach 2013 | 1w hien % KH

> o e SRR 2013 T

1 | Doanh thu 57,616,000,000 | 52,056,835.468 90.35%

Doanh thu méi gidi, LK CK 2,150,000,000 | 590,296,678 |  27.46%

| D.thu d3u tu CK gép vén 28,750,000,000 | 22,907,195.594 |  79.68%

El;:)hélrll bao 1anh phat hanh ching . 1.000.000.000 )
D.thu hoat ddng tur van 10,345,000,000 | 10,900,000,000 |  105.36% |

D.thu hoat ddng lru ky | 650,000,000 | 263,177,467 40.49%

D.thu 13i cho vay margin 2,735,000,000 | 64,940,300 2.37%

| Doanh thu khac (TG, HTDT) | 12,986,000,000 | 16,33 1,225,429 | 125.76%

2 | Chi phi hoat dong KD 11,597,000,000 | 5,154,112,767 44.44%

| Chi phi méi gi6i chimg khoan 985,000,000 551,435,843 - 55.98%
| Chi phi du tu chimg khoan 2,132,000,000 46,595,250 | 2.19% |

| Chi phi luu kY chimg khodn 765,000,000 | 368449980 | 48.16%

Chi phi khac 0 [ 400,000,000 |  203,955.186 50.99%

| Chi phi truc tiép HDKD CK 5,215,000,000 | 3,926,000.869 |  75.28%

Chi du phong giam gia CK | 2,100,000,000 57,675,630 | 2.75%

3 | L¢i nhuén gop tir HDKD 46,019,000,000 | 46,902,722,701 101.92%

§ L Chi phi quan 1y phi quan 1y doanh nghlep | 5,710,000,000 4,932,915337 |  86.39%
5| Loi nhuan thuan tir HDKD 40,309,000,000 | 41,969,807.364 104.12%

6 | Thu nhdp khac 750,000,000 764,063,637 101.88%
|7 | Chi phi khac Ferrorarir 100,000,000 | 321,083,267 |  321.08% |
8 | Lm nhuin khic 650,000,000 | 442,980,370 |  68.15%

" 9 | Téng lgi nhuan truéc thud 40,959,000,000 | 42,412,787,734 |  103.55%
(Nguon: Ké hoach kinh doanh ndm 2013 va Bdo cdo kiém todn ndm 2013) )

2. Té chirc va nhén Su

Ba Lé Phuong Thanh  Quyén Téng Gidm Ngay 20 thang 4 nam 2012 Ngay 30 thidng 4 nam

Tén Vi tri

doc

Ngay bé nhiém

Ngay mién nhiém

2013

Ba Lé Thi Hong TAm Pho Tong Giam dc Ngay 07 thang 5 nam 2013

Ba Nguyén Thi Vu

Ba Nguyén Bich Diép

Ké toan Trudng

Ngay 18 thang

Giam d6c Tai chinh Ngay 20 thang 4 nam 2012 Ngay 23 thiang 8 nam

2013
4 nam 2011



Ty I€ sé hiru
A A ’
Vi tri Ho va tén Toém tit 1y lich “OPp ,P a“,ﬁ”
quyen bieu
quyét
Quyén Téng Lé Phuong Thanh e Ngay sinh: 17/3/1983 0,00%
Giam doc e Quoc tich: Viét Nam
e Trinh d6 chuyén mon: kinh té
dau tu
¢ Qua trinh cong tac:
2011- CTCP Phé Khoéng
Nay  Chung phong
khoan Tu van
Xuan  Doanh
Thanh nghiép
2010- CTCP Pho Khoéng
2011 Chung phong
khoan Tu van
Chau  Doanh
A nghiép
Thai
Binh
Duong
2007- CTCP Chuyén Khoéng
2010 Ching vién
khoan  Tu van
Thing DN
Long
2005- Ngan  Chuyén Khong
2007 hang  vién
TMCP Tin
Nha dung
Ha doanh
] NoOi nghiép
Ph6 ~ Tong | Lé Thi Hong Tam | e Ngay sinh: 18/3/1985 0,00%
Giam doc |  Quoc tich: Viét Nam
o. Trinh d§ chuyén mon: Tai chinh
chimg khoén
QQua trinh cong tac:
3/2007- Cong ty Chuyén
10/2010  C6 phan vién Tu
Chung van  Tai
khoan chinh




Keé toan trudng

10/2010-
4/2011

4/2011-
12/2012

1/2013-
4/2013

5/2013-
- nay

Nguyén Bich Diép

I Ngay sinh: 20/8/1978

e Qudc tich: Viét Nam

¢ Trinh do chuyén moén: tai chinh
ké toan

¢ Qua trinh cong tac:

Truoc
T4/2007

T5/2011

Thai Binh
Duong

Cong ty
Co phan
Ching
khoan
Xuan
Thanh

- T4/2007-
T12/2010

T1/2011-

doanh
nghiép

Pho6 phong
Tu van
Tai chinh
doanh
nghiép

Truong
phong
Tong hop

Truong
phong Tu
van  Tai
chinh
doanh
nghiép

Phé Tbng
Giam dbc

Cong ty Ké toan
TNHH Viét trudng
Ha Le
Céong ty CP Ké toan
CK Chau A tbng
Thai Binh hop
Duong
Ngian hang Chuyén
TMCP vién
Techcombank bao cao
quan trj

0,001%

— |- S




| S

—
T5/2011-
nay

CTCP Ching K& toan
khodan Xuan trudng
Thanh

—  S6 lugng can bd, nhan vién bién dong trong nam 2013:

D Y > AR Ke —
Thanh phin S0 lwgng daunim | S0 lrgng cudi nim
(nguwoi) (ngwoi)
i - B - L — — —_— — — .
Can bo 7 "
Nhan vién 4 >
: A 5 —!—_ _— B — S— ———
Tong cong 31 >3

Bang 3. So lugng can bd, nhan vién Cong ty

Tém tét chinh séch va thay doi trong chinh sach d6i véi nguoi lao dong:

Nim 2013 duogc coi la nim ban 1é dbi v01 XuanThanhSC véi su thay d6i 16n trong thanh
phan Ban lanh dao cling nhu can bd cac cap. Cung vdi d6 1a sy thay d6i trong chinh sich de
thu hut nhan tai, gitr chin cic cén bd cot 16i ciia Cong ty, cing co nhan su cac phong ban vé
kién thire chuyén mén, nghiép vy, tinh gian bd may hd tro va tiép tuc xay dung doi ngil can

bd cot can trong Cong ty.

Tuy ndm 2013 1a mot ndm khé khin doi véi thi trudong chimg khoé4n néi chung va déi véi
XuanThanhSC néi riéng nhung ban lanh dao Cong ty van luén quan tdm, xay dung va thuc
hién day du céc chinh sach, ché da, phuc loi cho tat ca can bo nhan vién; tao moi truomg lam
V1ec chuyen nghiép, than thién, lgi ich ddm bao nham tao déng luc cho CBNV phat trién va

cong hién.

3. Tinh hinh dau tu, tinh hinh thuc hién cdc dw dn _
a) Cac khoan dau tu 16n: Chi tiét chimg khoan thuong mai tai ngay 31 thang 12 nim 2013

cua Cong ty nhu sau:

Gid tri theo 56

So voi gia thi truong

Téng gid tri theo
gia thi truong

S6 lirong sdch ké todn (Fhe) _
(don vi) (VND) Tang Giam
Chung khoan |
thuong mai

C6 phiéu niém
yét 153.875 4.733.082.000 62.020.819 (101.062.719)

Co6 phiéu chua
niém yét - - . .

Tra1 phi€u chua

500.000 50.000.000.000

(VND)

4.694.040.100

50.000.000.000
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niém yét (*)

TONG CONG ~ 653.875 54.733.082.000 62.020.819 (101.062.719)  54.694.040.100

(*) Trai phiéu chua niém yét 1a céc trai phiéu Cong ty c6 1ai suit 15% va thoi gian dao han dudi
mot nam.

b) Cac cong ty con, cong ty lién két: khong c6

4. Tinh hinh tai chinh
a) Tinh hinh tai chinh
Bang 4. Tinh hinh tai chinh

Don vi tinh: dong

Chi tiéu Nam 2012 Nam 2013 % tang giam
Tél; — S'én | 316,951,432,164| = 114.86%
R T . o | 275,955,012,406 |
" 52,056,835,468 123.34%
Doanh thu thuan 42.206.692.058

41,969,807,364
| Lot nhuén tir hoat dong kinh doanh (50,723,406,810)

T )

442.980.370
Loi nhun kh? -
e ot ey ) e
, ‘ 42.412.787.734
L nh ) t r th , « 9 ’
01 nhuan fio_'c Ui | (51,254,110,768) -
42.412,787.734

i nhuA thué
Cemnsantn®  leuasatiozes|

Ty 1€ lgi nhudn tra ¢o tirc : iy

(Nguon: Bdo cdo kiém todn nam 2012, 2013)
b) Cdc chi tiéu tai chinh chi yéu
Bang 5. Cac chi tiéu tai chinh

— — - == == — = = ——————

Cac chi tieu Nam 2012 Nam 2013

Chi tiéu vé kha nang thanh todn
Hé sd thanh toan ngan han:

30.32 lan 41.71 lan
sy ~ TSLD/No ngén han
~ Hé sb thanh toan nhanh: - - ]
30.32 lan 41.71 lan

TSLD - Hang ton kho
No ng_gn han

- 7 4

| Chi tiéu vé co cau von

— — —_———— e ————— —— ——— = e, R —— ——— e ——




Hé s6 Nq/TfSng tal san

et ———_—
He¢ s6 No/Von chu s& hitu

| Chi tiéu vé nang luc hoat ég%g

Doanh thu thudn/Téng tai san

| Chi tiéu vé kha nang sinh loi

Hé sO Loi nhuén sau thué/Doanh thu thudn

A A ’ A A A " ~
Hé¢ s6 Lo1 nhuén sau thué/Von chu s hitu

Hé s6 Loi nhuén sau thué/Téng tai san

I

| Hé s Loi nhuén tir hoat dong kinh doanh/Doanh
thu thuan

3.12% 2.31%

3.22% 2.37%

o 13.90% 16.42%
1 -133.59% 81.50%
T 19.17% 13.70% |
E 1857% | 13.38%
-132.21% 80.64% |

J. Co cdu co dong, thay doi von dau tw cua chii sé hiru

a) CO phan:

Bang 6. Co cau c¢6 phan

=3 T X ' - —
T(z)ng $6 ¢o phﬁn dang luu Co phan chuyén nhwong | Cé phMgn cmn
hanh (Cp) tw do (Cp) nhwong (Cp)
~30.000.000 30.000.000 | 0 o
b) Co cau cd dong:
Bang 7. Co ciu cd dél}g B B -
STT Loai c6 dong So lrgng (Cp) Ty 1¢
] | Phdn theo ty l¢é s¢ hitu ) h. =3 ] - )
1 | Cd déng lon I 25.447.960 84.82% |
¥ Co dong nhé A - 4.552.040 ) 15,18%
L. i | _ e L Sl _ 1 | _ |
Il Phan theo phdp nhan, ca nhadn
| |[Canhan B 29.997.570 99.99%
2 | T4 chic I 2,430 0.01%
I | Phén theo dia ban _ N -
1 | Trongnuéc " 29.997.400 | 99.99%
P, Nudc ngoai 7 600 a _0:01%

( Nguon: s6 du c6 dong sé hitu VIX cia VSD NGDKHQ 21/03/2014)
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Co cau cb déng theo
ty 1€ s& hiru

Co6 dong
nho
15,18%

|

Co ddéng
6m
84,82%

e T

S

rsce Chart Title

0,01%

Chart Title N‘“"

0 01%

c) Tinh hinh thay d6i von d4u tu ctia chu s& hitu: Khong c6
d) Giao dich c6 phiéu quy: Khéng c6
e¢) Cac chimg khoan khac: Khong ¢6

III.  Bdo cdo va dinh gid ctia Ban Giam déc

1. Ddnh gidg két qua hoat dong san xudt kinh doanh
Trong ndm 2013, tiép tuc 1a mdt ndm nhiéu khé khin va thir thach. GDP tang trudng
5,42% thap hon so véi chi tiéu ké hoach 5,5%; tin dung tang truéng thap, ng x4u ngan
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hang van cao; hoat dong san xuat kinh doanh chua khdi sic; hang ton kho 16n, dic biét 1a
hang ton kho trong linh vuc bét dong san; thi truong chirng khoan chua ¢é budc dot pha,
dién bién khé du béo. Hoat dong ciia Cong ty co phan chu'ng khoan Xuan Thanh cling bi

anh huéng nhat 1a viéc phéat trién thi phan m01 gidi, trién khai cac dich vu tai chinh con
nhiéu han ché.

Bén canh nhitng mat khé khan cua nén kinh té, thi truong chimg khoan Viét Nam nam
2013 da c6 nhitng bude ting trudng nhat dinh. Chi s6 VN-Index ting 21,97% va HNX-
Index tang 18,83% da dua Viét Nam tré thanh 1 trong 10 nude ¢é mirec @6 phuc hoi manh
nhat thé gi6i. Voi nhitng chuyen dong twong doi tich cuc cua thi truong chimg khoan nhu
tren cung v4i sy tin tudng cua co dong ciing nhu nd luc khong nglmg cua tap thé Cong ty
¢ phan chu'ng khoan Xuan Thanh da dem lai két qua kinh doanh kha quan so véi nim
2012. Cu thé, lgi nhuan sau thué nim 2013 dat 42.4 ty dong, x6a 15 -51,2 ty nam 2012 va
dat 103,5% so vdi ké hoach ma Pai hodi déng co dong (DPHDCD) thuong nién nam tai
chinh 2013 dé ra.

. Tinh hinh tai chinh

a) Tinh hinh tai san

Tai san chinh ctia Cong ty bao gom tién va cac khoan twong duong tién, cac khoan phai
thu khéc, cdc khoan cho vay, cac khoan dau tu ngin han va dai han. Tai thoi diém ghi
nhan ban dau, tai san tai chinh dugc xac dinh theo gid mua/chi phi phat hanh cong céc chi
phi phat sinh khéc lién quan tryc tiép dén viéc mua, phat hanh tai san chinh d6.

b) Tinh hinh ng phai tra:
No phai tra tai chinh cua Cong ty bao gom céc khoan vay, cic khoan phai tra nguol ban
va phai tra khac, chi phi phai trd. Tai thoi diém ghi nhén 1an dau, cac khoan no phai tra
tai chinh dugc xéac dinh theo gia phat hanh céc chi phi phat sinh lién quan truc tiép dén
viéc phat hanh no phai tra tai chinh do.

Nhitng cdi tién vé co cdu té chire, chinh sdch, quan ly

Song song véi viéc day manh hoat dong kinh doanh dé dat va vuot ké hoach PHPCP
thuong nién ndm tai chinh 2013 théng qua, Cong ty c¢d phan ching khodn Xuin Thanh
van ludn tich cuc xdy dung moi truong kinh doanh theo tiéu chi minh bach, dang tin cay
va phat trién bén vimg. Do vay viéc thuc hién quan tri rui ro trong cong tac quan tri cong
ty dugc nhanh chong x4y dung. Cong ty ciing dang dan hoan thién mé hinh quan tri rii ro
cho toan cong ty dé nhan dién, danh gia, giam sat va quan tri rii ro phu hop vdi céc
nguyén tac quan tri rai ro trong nudc va quoc té. Bén canh do, cong ty cung da thanh lap
bd phan kiém todn ndi bo, bd phan nay béo céo truc tiép dén Hoi ddng quan tri (HDQT).

Ké hoach phat trién trong tuwong lai

Trong ndm 2014 va c4c ndm t6i, Ban Diéu hanh s& hoan thién bd may quan tri diéu hanh
Cong ty, sap xép can bd cb ning luc chuyén mon dam nhén céac cong viéc, ting cuong su
chi dao tap trung thong nhat; nang cao ning luc bd may diéu hanh va quan ly cua Cong ty
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1V.

3.

theo huéng phan cap, tu chi, tu chiu trach nhiém trudc Cong ty va phap luat cua Nha
nudc. Bén canh d6, Cong ty s& tuyén dung va dao tao cén bd trong cong ty, nang cao
trach nhiém, dao dic nghé nghiép, lam viéc ning suat, chat lugng va hiéu qua, thuc hién
tot nhiém vu duoc giao va thuong xuyén kiém tra va chi dao viéc chap hanh nghiém céc
quy dinh cia UBCKNN, quén ly va hach toan minh bach cac khoan thu chi, viéc [ap bao

c4o can d0i, bao c4o tai chinh theo dung Quy ché Tai chinh cua Cong ty va cuia Nha nudc
quy dinh.

Panh gia cia Hji dong quan trj vé hoat dong cua Cong ty

Ddnh gid ciia Hoi dong quan tri vé cde mdt hoat dong cua Cong ty

Nam 2013 dugc xem 12 mét ndm khé khin doi véi thi trudong chimg khoén néi chung va
cac cong ty chu'ng khoan noi rleng Ban Gidm doc va ddi ngii can bd nhan vién Cong ty
d3 nd luc phan ddu hét minh dé huorng tdi ké hoach dé ra tai cudc hop Dai hoi dong Cb

dong thuong nién nam 2013.M0ot s6 hoat dong tich cuc duoc Hoi dong quan tri ghi nhan
d6i véi hoat dong cuia Cong ty nhu sau:

- Hoat dong c6 1ai dat 42,412,787,734 dfing;

- Tiép tuc cap nhat/ bd sung cac qui trinh ndi bd theo c4c yéu caw/qui dinh cua phap
luat no1 chung va cua nganh chimg khoén néi riéng, hoan thién cc hoat dong ciia
Cong ty theo yéu cau thuc té, theo d6 han ché tbi da nhitng rui ro nghiép vu c6 thé
gdp pha;

- Bb sung nhitng nhan su chat lvong duoc dao tao bai ban va ¢ kinh nghiém cho
mo1 hoat dong ctia Cong ty;

- Pa dang hoa céc san pham cung cip téi khich hang, tim kiém céc ddi tac cé chét
lwgng va uy tin dé¢ dam bao dich vu tét nhét.

Ddnh gid ciia Hpi dong quan tri vé hoat dong ciia Ban Gidm déc cong ty
Hoi dong quan tri danh gia cao nd luc cta Ban Gidm dbc cong ty trong viéc diéu hanh
hoat dong va coéng tidc quan 1y ndi chung. Ban Giam d6c d3 hoan thanh tdt vai trd didu
hanh hoat dong kinh doanh ctia Cong ty theo dinh huéng ctia Dai hi dong C6 dong va
Hoi dong quan tri. Cu thé:
- Tich cuc trién khai cac phuong 4n, giai phép thic day thi truong;
- NO luc tim kiém céc san pham dé da dang hoa dich vu nhim thu hiat khach hang
va tdng uy tin cho Cong ty;
- Tiép tuc nang c4p phin mém dé tao tién ich tbi da cho khach hang dong thoi ning
cao chat luong quan ly va sir dung cua nguoi sir dung trong cong ty:;
- Hoan thién co s& thong tin cung cap cho khéch hang thong qua céc bao cao ngay,
tuan, thang, quy, nim cho cac khach hang hién tai va tiém ning.

Cdc ké hoach, dinh huéng cia Hpi dong quadn tri
* Pay manh hoat ddng moi gidi chirng khoan
- Tép chung phat trién thi trudng méi gidi theo dinh huéng sir dung cong nghé dé
tao ra nhiéu tién ich cho NPT & quang céo thuong hiéu. Phat trién thém hé thong
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khach hang trong toan quoc qua hé thdng giao dich cta tru s& chinh va gi1ao dich
truc tuyén.

Hoan thién va nang cap dich vu giao dich ky quy, ddy manh phat trién s& hd tro
cho dich vu méi giéi ting nguon thu phi giao dich mua ban ching khoan va 1ai
cho vay.

* Tang cudng mo rong hoat dong dau tu chimg khodn, trai phiéu, gop von.
- Bém sat dién bien thj truong trong nim dé ném bt céc co hoi dau tu, véi ky vong

gia tang lgi nhuén tir cac khoan dau tu cd phiéu trén thi trudng niém yét. Lua
chon dau tu dai han vao cac cb phiéu, trai phiéu cua céc doanh nghi€p co loi
nhuén tot 6n dinh.

Tuyén chon can bd ¢6 ning lue, phén tich danh gia thi truong, tim kiém co héi
dau tu dat hi¢u qua.

* Tang cudng quan tri quan ly rii ro

T6 chure thuc hién nghiém tic quy ché thiét 14p va van hanh hé thong quan tri rai
ro theo quyét dinh sé 105/QD-UBCK ning cao chat lugng dich vu va tdng cuong
cong tac quan ly rui ro.

Dao tao nham néng cao hon nita trinh dd chuyén mon nghiép vu quan tri rai ro s6
can bd cong nhan vién trong cdng ty dap ung dugc yéu cau kinh doanh.

* Tang cudng hé thong IT

Tiép tuc hoan thién dau tu ning cap phan mém dé nang cao chat lugong dich vu,
cung cap tién ich cho nha dau tu va ting cudng quan ly rui ro. Cung cap so liéu
bao cdo kip thoi phuc vu c¢dng tic quan tri diéu hanh kinh doanh.

Thuong xuyén duy tu bao dudng thiet bi da dau tu, luén dam bao téc d6 dudng
truyén va bao mat thong tin cho hé thong hoat ddng an toan hiéu qua.

* Phat trién dich vu tu vén tai chinh

DPay manh tim kiém khach hang, dong thoi phat trién cung c6 mang tu van quan tri diéu
hanh, tai chinh doanh nghi€p, mua ban sat nhép, bao lanh phét hanh, trai phicu... Tang
doanh thu tu van doanh nghiép va tu van tai chinh.

V.  Quan tri cong ty
1. Hpidong quan tri
a) Thanh vién va co cau ciia Hoi dong quan tri

Ngay mien Ty Ié cé phan c6 Ghi chii
Tén Vi tri Ngay bé nhiém nhiém quyén biéu quyét
Ong Nguyén D Ngay 5 thang 4 74,17% Thanh vién diéu
Thuy Chu tich nam 2011 hanh
Ba Nguyén Bich Ngay 25 thang 4 0,001% Thanh vién diéu
Diép Thanh vién nam 2013 hanh
Ba Lé Thi Hong Ngay 25 thang 4 0,00% Thanh vién diéu
. Tam Thanh vién nam 2013 hanh
Ba Nguyén Thi Ngay 1 thang 4 0,25% Thanh vién diéu
Vui Thanh vién nam 2011 hanh
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Ba Nguyén Thi Ngay 5 thang 4 0,00% Thanh vién do

Mung Thanh vién nam 2011 lap
Ba Nguyén Thi Ngay 16 thang 2 Ngay 25 thang 0,00%
Vu Thanh vién nam 2012 4 nam 2013
Ba Lé Phuong Ngay 7 thang 4  Ngay 25 thang 0.0017%
Thanh Thanh vién nam 2012 4 nam 2013

b) Céc tiéu ban thudc Hoi dong quan tri: Trong ndm 2013, Hoi dong quan tri da thanh lap

Hoi dong dau tu, thay mit Hoi dong quan tri chi dao hoat dong dau tu cua Cong ty, nham dam
bao an toan, hi€u qua.

¢c) Hoat ddng cua Hoi d(}ing quan tri
Hoat dong chung cua HBQT
HPQT duge dai hoi dong c6 déng 2013 bau bd sung thay thé hai thanh vién, da tiép tuc
chi dao cong tac diéu hanh kinh doanh cua Cong ty. Trong nam 2013 céc thanh vién
HDQT coéng ty da tich cuc phdi hop cong tac quan tri cling nhu ho tro cdng tac diéu hanh
trong hoat dong kinh doanh. Ké hoach kinh doanh nim 2013 d3 duoc dai hoi nhat tri thuc
hién. HDQT céng ty da dua ra céc quyét dinh hoach dinh chién luoc, céc chi dao chinh
xéc, kip thoi, ddm bao an toan von va sy on dinh, phat trién bén vilng cho Céng ty trong
nhitng nim tiép theo.
Quy 1 ndm 2013, HPQT c6ng ty CP chirng kho4n Xu4n Thanh d4 chi dao Ban diéu hanh
tdp chung soat xét lai viéc quan tri diéu hanh cong ty nam 2012, sép xép lai mo hinh t6
chirc, theo hudng tinh giam, kiém nhiém, chon loc s6 cén bd ¢6 trinh dd nhiét tinh véi
cong viéc.
Ra soat lai cong tac quan ly thu chi tai chinh tdp chung sir 1y nhitng ton tai rut kinh
nghiém, thu hoi céng no tap trung von dé phuc vu hoat dong kinh doanh 2013, quan ly tai
chinh, nguén von cbéng khai minh bach. Thanh cong cta Pai hdi dong cd dong thang
03/2013 Cong ty CP chirng khoan Xuén Thanh va thuong hiéu ctia TAp doan Xuin Thanh
da duoc thi trudng chimg khoédn va cac nha dau tu biét dén.
HDQT da c6 nhimg chi dao kip thdi va chinh x4c, ddy manh hoat ddng tu vén, bao linh
phat hanh trai phiéu doanh nghiép, giai nhan tu doanh dung thoi diém. Pay ciing 1a 1y do,
1a ban 1& tac dong dén Céng ty CP chimg khoan Xuin Thanh c¢6 thé “ vuot bdo” nim
2013, x6a 15 lity ké nam 2012 va vuot ké hoach dé ra.

Hoat dong giam sat cua HDQOT

HDQT da chi dao thudng xuyén ting cudng gidm sat, kiém tra hoat dong ciia Ban Tdng
Giam d6c va céc cén bd quan 1y khic nhim dam béo hoat dong cua Cong ty dugc an toan
tai san va von, tuan thu theo dung phap luat, trién khai thuc hién theo dung cac Nghi
quyét ctia Pai hoi déng cd dong va Hoi dong quan tri.

Ting buée chuan héa cong tac quan ly diéu hanh cua cong ty, han ché rui ro nang cao
hiéu qua kinh doanh, dong thoi cai tién phuong phap quan ly, gidm sat dé nang cao tinh
minh bach, d¢ c4c c6 ddng va nha diu tu, cic co quan quan ly dé dang trong cong tic
giam sat, thanh tra kiém soét.
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Cac cudc hop cua Hpi dong quan tri

Bang 8. Céc cudc hop cua Hoi dong quan tri nam 2013

o | . T s8budihop i Ty & | N
TT r Thanh HDQT Ch ' L Khé
r anh vién HDQ e vu tham du %) y do khong tham du
— e —————————————————————————— _r = — —— e ——
| 1 | Ong Nguyén Duc Thuy Chu tich 34/40 85,00 D1 cong tac nudc ngoai
A_ _ e —— e A L | .
2 Ba Nguyén Thj Vui Thanh vién 40/40 100,00 Khéng c6
3 | BaNguyén Thi Mung | Thanh vién 40/40 100,00 Khéng c6
N _ | Khéng tham du 25 cudc
| 4 | Ba Nguyén Thi Vu | Thanh vién 15/40 37,50 | hop ké tir thoi diém midn
| | nhi¢ém thanh vién HDQT
\ ¥ Khoéng tham du 25 cudc
5 Ba L€ Phuong Thanh Thanh vién 15/40 37,50 hop ké tir thoi diém mién
nhiém thanh vién HDQT
‘ Khong tham dy 15 cudc
6 Ba Lé Thy Hong Tam Thanh vién 25/40 62,50 | hop truée thoi diém duoc
bau 1a thanh vién HDQT
X | Khoéng tham du 15 cudce
7 Ba Nguyén Bich Diép Thanh vién 25/40 62,50 hop trude thoi diém duoc
bau 1a thanh vién HDQT

d) Hoat dong cua thanh vién Hoi dong quan tri doc 1ap khong didu hanh: thanh vién Ho1
dong quan tri doc 1ap cua Cong ty tudn thu diing quy dinh vé quan tri cong ty da ban hanh.

e) Hoat dong cta cac tiéu ban trong Hoi dong quan tri: Hoi dong dau tu trong nam 2013 da
hoan thanh xuat sic nhiém vu duoc giao, ddm bao hoat dong dau tu cua Cong ty dugc hiéu qua
va kiém soat rui ro tot.

2. Ban Kiém sodt
a) Thanh vién va co cau cua Ban kiém so4t:
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Tén Vi tri Ngay bé nhiém Ngay mién nhiém Ty lé so hitu
Ba Doan Thi Huong Ngay 16 thang4  Ngay 25 thang 4 nim 0,00%
Giang Truong ban nam 2011 2013
Ngay 25 thang 4 0,00%
Ong Du Vin Toan Truong ban nam 2013
Ba Tran Thi Hong Ngay 25 thang 4 0,00%
Ha Thanh vién nam 2013
Ngay 25 thang 4 0,00%
Ba Bui Thi Hoan  Thanh vién nam 2013
Ba Lé Thi Hong Ngay 16 thing 4  Ngay 25 thang 4 nam
Tam Thanh vién nam 2011 2013
Ngay 7 thang 4 ndam Ngay 25 thiang 4 nim
Ba Vii Thiy Hang  Thanh vién 2012 2013

b) Hoat dong ciia Ban kiém so4t

Trong nim 2013, Ban kiém soat d4 tham gia day du cac cudc hop giao ban hang
thang cia Ban gidm ddc, qua d6 nim bat kip tho1 cac hoat dong cua cong ty,
tham gia gop ¥y, thdo g& khé khin cung Ban diéu hanh va thuc hién nhiém vu
giam sat dung chirc ning duoc giao.

Kiém tra, giam sat tinh hinh thuc hién ké hoach kinh doanh, glam sat viéc tuan
thit Nghi quyét Pai hdi ddng cd dong thuong nién nam 2013, Gidm sat viéc tuin
thu Phép luat, Diéu 1é cong ty, quy ché ndi bd cua cong ty.

Kiém tra cac khoan dau tu, cic khoan chi tiéu theo dung quy dinh va dinh muec
chi ti€u cua cong ty.

Kiém tra s6 liéu bdo céo tai chinh hang Thang, Quy, Nam 2013.

Ban kiém soat d3 lam viéc véi bo phan ké toan, Cong ty Kiém toan E&Y va thim
dinh s liéu B4o cdo tai chinh nim 2013 ma Cong ty kiém todn E&Y dua ra, sb
liéu Béo cdo tai chinh sau kiém toan d4 phan 4nh trung thuc va hop 1y vé tinh
hinh tai chinh, két qua hoat d6ng kinh doanh ciia Cong ty.

3. Cadc giao dich, thii lao va cdc khoan lgi ich cia Hpi dong quan tri, Ban gidm doc va Ban

kiem soat

a) Luong, thudng, thu lao, cac khoan loi ich:

Hoi dong quan tri: 25 triéu ddng/thang x 12 thang = 300 triéu dong/nam
Ban Kiém soat: 7 triéu dong/thang x 12 thang = 84 triéu ddng/nam
Ban Tong Giam doc: 443.4 triéu ddng/nim

b) Giao dich ¢ phiéu cua cd dong no1 bo:
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Bang 9. Giao dich ¢ phiéu cua co dong nd1 bo

Nguwoi -tﬁc hién ] Qua?hé vOi ¢cO S0 ¢0 phieu s¢ hiru S0 ¢O phiéu s& hiru Ly &Hﬁng, glam
) giao dich dong noi bo dau ky cuoi ky (mua, ban, chuyén
SO ¢o phieu | Ty le TSfi co phiéu Ty lé do1, thuong...)
(%) | (Vo)
.y Chu tich Hoi | i A e n
N Duc Th ~.. . 74. h
guyen Duc Thuy shug quin tri 24,450,000 81.5 22.250,000 17 Giam ty 1€ s& hiru
b Thanh vién Hoi i B -
Lé Phuong Thanh dong quan tri 1,600 0.0053 500 0,0017 Giam ty 1€ s& hiru
(dén 25/4/2013)
T Truéng Bankiém | [ | B
Doan Th .
Oa“gia;H“‘mg sodt (dén 4,600 0.0153 0 0.00 | Giam ty 18 s& hitu
- - 8 25/4/2013) -
Y [ Chamgien(@ | o | T .
P ; O dong 1on (tu | 5 =
Xuan Th | . . I h
s Bui Xuan Thirc ngay 10/4/2013) 819,960 2.73 3.197.960 10.66 Tang ty 1€ s& hiru

= ¢) Hop dong hoic giao dich véi cb dong ndi bd: khong co
d) Viéc thuc hién cac quy dinh vé quan tri cong ty: Cong ty di tuan thu day du cac quy dinh
vé quan tri cong ty

VI. Bao cao tai chinh (dinh kém)
8 1. Ykién kiém todn
2. Bdo cdo tai chinh dicoc kiém todn

Xac nhan cua dai dién theo phap luit ciaa

m—

“30 - A
2 : _ C‘):O Cong ty
o/ CONG TY \(e .
CO PHAN
*\ cHONG KHOAN fi(fV
XUAN THAHH__ .
PHQ TONG GIAM BAC

2 %%} //(*"4@{7 Gim
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