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" CONG TY CO PHAN TAU CAO TOC SUPERDONG — KIEN GIANG BAN CAO BACH

SO GIAO DICH CHUNG KHOAN CAP PANG KY NIEM YET CHUNG KHOAN CHi cO
NGHIA LA VIEC NIEM YET CHUNG KHOAN DA THUY'C HIEN THEO CAC QUY PINH
CUA PHAP LUAT LIEN QUAN MA KHONG HAM Y PAM BAO GIA TR] CUA CHUNG
KHOAN, BO TRAI VOI DPIEU NAY LA BAT HQP PHAP.

(““BAN CAO BACH

TY CO PHAN TAU CAO TOC
SUPERDONG - KIEN GIANG

(Gidy chimg nhan d4u tu 14n ddu s6 561023000003 do Ban quan 1y Péu tu Phét trién dao Phi
Qudc cap ngay 14/11/2007, thay dbi 1an thir 11 ngay 18/04/2014)

NIEM YET CO PHIEU TREN
SO GIAO DICH CHUNG KHOAN THANH PHO HO CHI MINH
(Ding ky niém yét s6: ...485.../ QD-SGDHCM ............ do S& Giao dich Chimg khoén TP. HCM
cép ngay 44 thang 04. nam 2014)

BAN CAO BACH NAY VA TAI LIEU BO SUNG PUQC CUNG CAP TAI

1. Céng ty C5 phin Chirng khoén Thanh phé Hb Chi Minh (HSC) |

Dia chi: Lau 5 & 6 Toa nha AB Tower, S6 76 Lé Lai, Quén 1, TP. Hd Chi Minh

Dién Thoai: (08) 3823 3299 — Fax: (08) 3823 3301 — Website: www.hsc.com.vn
2. Cong ty Co phin tau cao tdc Superdong — Kién Giang

Dia chi: S6 10 Puéng 30/04, Khu phé 2, Thj tran Duong Pong, Huyén Phii Quéc, Tinh Kién
Giang

Dién Thoai: (077) 3980111 — Fax: (077) 3846180 — Website: www.superdong.com.vn

PHU TRACH CONG BO THONG TIN
BA HA NGUYET NHI - CHU TICH HOQI PONG QUAN TRI
(Pién thoai: (08) 38688273 — Fax: (08) 38688373)
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CONG TY CO PHAN TAU CAO TOC SUPERDONG — KIEN GIANG

(Gidy chimg nhan dau tu 1an dau s6 561023000003 do Ban quéan 1y Dau tu Phat trién dao Phu

Tén c6 phieu
Loai c6 phieu
Ma co0 phiéu

Ménh gia

Qudc cap ngay 14/11/2007, thay d6i lan thir 11 ngay 18/04/2014)

NIEM YET CO PHIEU TREN

SO GIAO DICH CHUNG KHOAN THANH PHO HO CHi MINH

: C6 phiéu Cong ty c6 phén tau cao toc Superdong — Kién Giang.
: C6 phiéu phé thong.
: SKG.

: 10.000 dong/cod phiéu.

Tong so lwong niém yét : 17.474.854 c6 phiéu.

Tong gia tri niém yét  : 174.748.540.000 (Mot trim bay muoi bon ty bay trim bon muoi tam triéu

nam trim bon muoi ngan déng) tinh theo ménh gia.

TO CHUC KIEM TOAN:

Cong ty TNHH Kiém toan My (American Auditting).

Dia chi
Dién thoai

Website

: Toa nha VCCI, 171 V5 Thi Sau, Quan 3, Thanh phd HO Chi Minh.
: (08) 39321284 — Fax: (08) 39321286.

. www.aa.com.vn

TO CHUC TU VAN:

Cong ty C6 phin Chirng khoin Thanh phé Hé Chi Minh (HSC).

Dia chi
Dién thoai

Website

: Lau 5 & 6 Toa nha AB Tower, S6 76 Lé Lai, Quan 1, TP. H6 Chi Minh.
: (08) 3823 3299 — Fax: (08) 3823 3301.

: www.hsc.com.vn
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PHAN I: CAC RUI RO

Cong ty cb phan tau cao téc Superdong — Kién Giang hoat dong van chuyén hanh khach hang hoa

trén nhitng tuyén duong thuy ven bién ndi dia cd dinh s€ chiu tac dong cua cac rui ro nhu sau:
1. Ruiro vé kinh té

Ruii ro kinh té 13 nhiing bién ddi ctia nén kinh té va su thay ddi ciia cac chinh sach kinh té tac dong

vao hoat dong cua doanh nghiép.

Trong qué trinh hdi nhap sau vao nén kinh té thé gidi, Viét Nam da dugc gia nhap WTO, cac nha
dau tu nuéc ngoai v6i kha nang tai chinh doi dao, cong nghé cao, kinh nghiém hoat dong lau nim s&
thAm nhap dé dang hon vao thi trudng Viét Nam va canh tranh véi cac doanh nghiép trong nudec.
Nén kinh té Viét Nam sé& nhay cam hon boi cac yéu td cua kinh té thé gioi, nhét 12 su bién dong cua
gia dau thd va gia vang. Cac cudc khing hoang kinh té tai chinh & mirc d6 khu vuc va thé giéi khi
xdy ra s€ tac dong manh mé dén nén kinh té Viét Nam. Cac thach thuc cta hoi nhap kinh té s& 1a
nhiing yéu té bién dong kho luong, sé c6 tac dong 16n dén tinh hinh phat trién kinh té cua Viét Nam,

c6 the lam tdng mirc d6 rui ro doi véi hoat dong cia cac doanh nghiép.

Trong nhiing ndm qua, nén kinh t& Viét Nam d3 dat nhiing tién bd vuot bac, tdc do tang truong
GDP trung binh trong cac nam tir 2002 — 2007 1a 7,8%. Pac biét trong nam 2007, tang truong GDP
ctia Viét Nam 1én toi 8,48%, miic ting truong cao nhét trong vong mot thap ky qua. Véi thu nhap
binh quan dau nguoi gia ting, nguoi dan di nang cao doi séng tinh than, dic biét 1a nhu ciu van
chuyén ciing di ting Ién dang ké. Bén canh ddy, Viét Nam ngdy cang nang cao vi thé ctia minh trén
truong quoc té. Nam 2007, 12 nam danh ddu mdc son Viét Nam tré thanh thanh vién thir 150 ciia TO
chirc Thuwong mai thé giéi (WTO), diéu nay ching t6 nén kinh té Viét Nam da timg budc hoi nhap
sdu rong voi nén kinh té thé gidi.

Tuy nhién, ciing v&i nhirng loi ich tir viéc hoi nhap véi nén kinh té thé giéi, Viét Nam ciing dang
phai d6i mit voi nhitng thach thic va kho khin trong qua trinh hoi nhap, dién hinh 1a cudc khung
hoang kinh té thé gi6i bung phat tir My. Ty 1¢ lam phat & Viét Nam nam 2008 1én dén 19,89%, trong
khi tbc do tang truéng GDP 2008 da co diu hiéu suy giam chi dat muc 6,23% so voi muc 8,48%
nam 2007. Chi tiéu nay cho nam 2009 1a 5,32%, ndm 2010 1a 6,78%, nam 2011 1a 5,89% va GDP
nam 2012 tang 5,03% so voi nam 2011. Theo Tong cuc théng ké, Tong san pham trong nude (GDP)
ndm 2013 udce tinh tang 5,42% so voi nam 2012, trong do quy I tang 4,76%; quy 1l tdng 5,00%; quy
I tang 5,54%; quy IV ting 6,04%. Mirc tang truéng nim nay tuy thip hon muyc tiéu tang 5,5% dé
ra nhung cao hon mirc ting 5,25% ciia ndm 2012 va c¢6 tin hiéu phuc hdi. Trong mirc ting 5,42%
ctia toan nén kinh té, khu vuc nong, 1am nghiép va thity san ting 2,67%, xap xi mirc ting nam trudc,
dong gop 0,48 diém phan trim; khu vyc cong nghiép va xdy dung ting 5,43%, thdp hon mic ting
5,75% cta nam trudc, dong gop 2,09 diém phén tram; khu vuc dich vu tang 6,56%, cao hon muc
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tang 5,9% ciia nam 2012, déng gop 2,85 diém phan trim. Vé co cdu trong quy md nén kinh té ca
nam, khu vuc néng, 14m nghiép va thuy san chiém ty trong 18,4%; khu vuc cong nghiép va xdy
dung chiém 38,3% va khu vuc dich vu chiém 43,3% (Nam 2012 céc ty trong tuwong ung la: 19,7%;
38,6% va 41,7%). Chi s6 gia tiéu dung thang 12/2013 tang 0,51% so véi thang trudc va ting 6,04%
so v6i thang 12/2012. Pay 1a nam co chi sd gia tiéu dung ting thap nhét trong 10 nim trd lai day.

Chi sd gia tiéu dung binh quan nam 2013 ting 6,6% so véi binh quan nim 2012,

Van tai hanh khach nam 2013 u6c tinh ting 6,3% vé lugt khach va tang 5,4% vé luot khach/km so
v6oi nam 2012, trong d6 van tai hanh khach duong bd udce tinh tang 6,5% vé luot khach va tang 4,4%
vé lugt khach/km so v6i nam trudc; dudng song ting 2% va ting 4,1%; duong hang khong ting
11,2% va tang 11%; dudng bién ting 4,1% va ting 3,6%; dudng sit giam 0,6% va giam 3,5%. Véan
tai hang hoa nam 2013 wdc tinh ting 5,4% vé tin va giam 0,4% vé tan/km so voi nam trude, trong

do6 van tai trong nude tang 5,7% va tang 5,2%; van tai ngoai nudc giam 4,4% va giam 4,3%.

Tai Hoi nghi truc tuyén cia Chinh phu véi cac dia phuong ngay 23/12, du thao Nghi quyét vé
nhitng nhiém vu, giai phap chii yéu chi dao, diéu hanh thuc hién K& hoach phat trién kinh té — x4 hoi
va dyu toan ngan sach nha nudc nam 2014 da dat muyc ti€u tang truong GDP nam 2014 1a 5,8%; kim
ngach xuét khau ting khoang 10%; ty 1& nhap siéu khoang 6% kim ngach xuét khau; toc do tang gia
tiéu dung (CPI) khoang 7%. Cho thay tinh hinh kinh té ¢ nhiéu trién vong hon vai nim qua.

Dé han ché b6t tac dong cua rui ro kinh té, nam 2013 Cong ty chu trong cai tién hé thong quan tri,
nang cao chét luong phuc vu dua ra nhiéu chuong trinh wu dai, khuyén mii dé tao loi thé canh tranh

nham thu hit thém khach hang méi.
2. Riii ro vé luat phap

Rui ro vé luat phap 1a nhimng thay doi trong hé thong cc vin ban luat tryc tiép hodc gian tiép diéu

chinh hoat dong ctia Cong ty.

Hoat dong san xuat kinh doanh ctia Cong ty dang duoc diéu chinh chu yéu boi cac luat sau: Luat
Doanh nghié€p, Luat Chung khoéan, Luat giao thong duong thiy ndi dia, Luat hang hai, Luat thué
xuét nhap khau va cac luat khac. Ngoai ra, Cong ty con chiu tac dong cua cac chinh sach va chién

lugc cuia nganh.

Hé théng phap luat cua nudce ta hi¢n nay chua dugc hoan chinh, viéc van dung phap luat vao thuc té
con nhiéu khé khan. Su diéu chinh cia cac van ban luat thudc cac linh vue néu trén con thiéu nhét
quan, thiéu 6n dinh va c6 nhiing quy dinh chéng chéo nhau, doi khi cac van ban hudng dan thi hanh
chua déy du, thiéu cap nhat gay kho khan trong viéc ap dung. Tuy nhién, Viét Nam da gia nhap To
chire thuong mai thé gigi (WTO) nén mdi truong phap 1y dan hoan thién va tuan theo cac quy dinh

chung cua qudc te.

Pic biét, v6i xu hudng phét trién chung ciia nén kinh té, Chinh phu ciing dang timg budc hoan
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chinh hé thdng phap luat tao su thong thoang hon vé cac thu tuc hanh chinh dé tao méi truong kinh
doanh t6t hon, nén rui ro phap luat khong c6 anh huéng nhidu dén hoat dong ciia Cong ty nhung s&

tac dong dén cong tac hoach dinh cac chién luge phat trién dai han cua Cong ty.

Hoat dong ctia Cong ty con phai chiu sy diéu chinh ctia cac vian ban phap luét vé chimg khoan va thi
truong chimg khoan. Khi Cong ty da trd thanh cong ty dai ching va niém yét chinh thirc thi phai
tuan theo cac quy dinh cua Luat Chung khoan. Hi¢n nay céc van ban trong linh vuc nay dang trong
qué trinh hoan thién nén su thay ddi 1a kho tranh khoi, it nhiéu anh huong dén hoat dong quan tri,

kinh doanh ctuia Cong ty.

Tuy nhién, dé ting cudng hiéu qua quan 1y cling nhu tao hanh lang phap 1y cho cic doanh nghiép
tang trudng va phat trién, Nha nudc da thuc hién ban hanh mot loat cac hé théng cac van ban quy
pham phap luat nham diéu chinh hoat dong san xuét kinh doanh ctia cac doanh nghiép, pht hop véi
nhu cau phat trién cua xa hoi. Pong thoi, Cong ty ciing c¢6 luat su tu vin dé bao vé quyén loi cho

Cong ty.

3. Riii ro dic thu

Rui ro ddc thu 13 nhimg rui ro tiém an d6i véi linh vuc kinh doanh cta Cong ty.
3.1. Rui ro canh tranh

Viéc gia nhap cac to chirc kinh té thé gidi nhu WTO, AFTA, ... d3 mang lai nhiing tiém nang to 16n
cling nhur dwa dén nhiéu thach thirc cho cac Cong ty hoat dong trong linh vuc van tai hanh khach va
hang hoa bang dudng ven bién va dudng thuy ndi dia. Cong ty da tdn dung co hdi ndy mo rong hoat
dong kinh doanh. Bén canh mat thuan lgi nay, Cong ty gip phai sy canh tranh véi cac d6i tha kinh
doanh. Hi¢n tai hoat dong van tai hanh khach, hang hoa béng duong ven bién va duong thuy noi dia
béng tau cao tdc chi ¢ giai doan dau phat trién, trong twong lai s& ¢6 nhiéu cong ty méi tham gia vao

nganh van chuyén nay va sy canh tranh s€ cang khé khan hon.
3.2. Riii ro lai sudt

Mirc 13i suit cho vay ma cac Ngin hang ap dung trong thoi gian vira qua da c6 su bién dong lién tuc
va kho c6 kha nang dy bao. Nam 2011, do ap luc ty I¢ lam phat taing cao va cac Ngan hang thuong
mai gip khé khan vé thanh khoan nén cic ngan hang di tang 1i suat huy dong lén trén 15% va lai
suat cho vay tang 1én trén 20%/nim. Qua nim 2012 lii suat cho vay tiép tuc giam xudng con
khoang 13% dén 14%. Dic biét niam 2013, NHNN da giam 2%/nam d6i v6i cac muc 1di suat didu
hanh, giam 3%/ndm ddi véi tran 13i sudt cho vay ngan han VND danh cho céc linh vure wu tién, giam
1%/nam tran 13i suat tién giri VND, cho phép cic to chirc tin dung (TCTD) tu 4n dinh 13i suét tién
giri VND ky han 6 thang tro 1én. Tinh dén ngay 12/12/2013, ngudn von huy dong ting 15,61% so
v6i cudi nam 2012, trong d6 tién giri ngoai té tang 13,7%, tién giri VND ting 15,93%. Thanh khoan

cua hé théng cac TCTD tiép tuc cai thién, ddm bao kha nang thanh toan va chi tra cia toan hé théng.
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Trong nam 2013, mit bang 13i suat 6n dinh va tiép tuc giam. Pén cudi nam 2013, 13i suét trén thi
truong lién ngan hang dao dong quanh mirc 2% — 5%/nam tuy theo ky han, 14i suat huy dong va cho
vay VND trén thi trudng giam 2% — 5%/nim, tuong duong voi muc 13i sudt trong cac nam 2005 —

2006, timg budc chidm dut tinh trang canh tranh qua i suat.

Hién tai Cong ty khong co vay ngan hang ké ca vay no ngin han va vay no dai han tir ngan hang
nén Cong ty khong phai lo ling vé loai rai ro nay. Nhung trong tuwong lai néu Cong ty mo rong hoat

dong dau tu thém tai san ma di vay ngén hang thi khi d6 Céng ty sé& chiu tic dong cua rai ro nay.
3.3. Riii ro tai nan

Cong ty ding tau cao toc dé van chuyén hanh khach va hang héa, khi tai nan giao théng xdy ra thi
Cong ty chiu thiét hai. Tai nan c6 thé xay ra do ca nguyén nhan cha quan 13 15i ciia con ngudi va
nguyén nhan khach quan do thoi tiét, thién tai, giong bao ... Dé han ché bét rai ro nay Cong ty mua
bao hiém cho cac phuong tién van tai (loai bao hiém than tau: mua 100% gia tri sb sach con tau tai
Iic mua bao hiém), bao hiém trach nhiém dan su (bao hiém cho hanh khéch, bao hiém cho thuyén
vién va bao hiém cho bén thir ba). Hon nira, cic tau cao téc cua Cong ty phan 16n 13 tau dong mai
(ngoai trir tau cao tdc Superdong I mua lai, tau cao toc Superdong II mua méi) nén cac trang thiét b
hoat dong cua tau cao tdc 1a rat an toan cling nhu h¢ théng 4o phao cuu sinh luon dugc kiém tra dinh
ky va bao dam van con trong thoi han st dung, cong tac ciru ho ludn dugc quan tim va huan luyén

dinh ky. Cong ty luén dic biét quan tAm dén van dé an toan.
3.4. Riii ro bién dpng chi phi diu vao

Dau DO dung dé van hanh cac tau cao tdc 14 nhan té chinh tac dong t6i hoat dong cuia Cong ty. Gia
dau DO lai bién dong tiry thudc vao gia dau tho trén thé gidi. Trong khi d6 sy bién dong cua gia dau
tho trén thé giGi 1a rat kho dy doan. Gia dau cung cip cho Cong ty dugc tinh tai thoi diém mua ban
¢6 trir mirc hoa hong. Vi vay su bién dong gia dau DO s& anh huong truc tiép dén loi nhuan cua
Cong ty. Trong nhitng nim gan day gia dau c6 xu hudng ting va sy bién dong cua gia dau 1a kho
ludng trude duoc nén rii ro nay anh huong truc tiép dén hoat dong ciia Cong ty. Nhung anh huong
nay ciing duge Cong ty nhan biét va Cong ty ciing c6 nhiing hoat dong can thiét dé han ché rui ro
nay. Khi gia dau ting thi Cong ty s& lap ho so thong bao cho co quan Nha nudc c6 tham quyén dé
diéu chinh tang gia vé.

4. Rii ro bién dong gia cé phiéu

Khi ¢ phiéu ciia Cong ty dugc niém yét trén S& Giao dich Chung khoan TP Ho6 Chi Minh, viéc
bién dong gia c6 phiéu khong chi phu thudc vao két qua hoat dong ciia Cong ty ma con phu thudc
vao nhiéu yéu t6 khac nhu: tinh hinh thyc hién cong b thong tin, tinh hinh cung cau cta thi trudng
dbi v6i b phiéu ciia Cong ty, tinh hinh thi truong chimg khoan néi chung ... Dé giam thiéu mot

cach to1 da doi voi rui ro c6 thé xay ra doi véi bien dong cua gid co phiéu, ngay tir giai doan chuan
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bi hd so dang ky niém yét, Cong ty da ban hanh Quy ché cong bd théng tin nham rang budc trach
nhiém ctia cac ¢4 nhan lién quan dén viéc cong b thong tin cua Cong ty dam bao thyuc hién day du

va kip thoi nhitng quy dinh vé Cong bd thong tin trén thi truong ching khoan.
5. Rui ro khac

Ngoai c4c rui ro trinh bay & trén, gia cd phiéu cua Cong ty c6 thé chiu anh hudng cia cac rui ro bat
kha khang nhu dong dat, thién tai, 1 lut, hoa hoan ... la nhiing rui ro it gap trong thuc té nhung khi
xay ra thuong gy thiét hai 16n vé vat chat ma khong thé ngin chin duoc, s& gay thiét hai cho tai
san, con nguoi va tinh hinh hoat dong san xuét kinh doanh cua Cong ty. Bao 16n, héa hoan, dong dét
c6 thé gy anh huong dén cac lich trinh van chuyén hodc gy thiét hai phuong tién van chuyén (mot
phan hay toan bg). Dé han ché tdi da cac thiét hai, Cong ty luon tham gia dong bao hiém cho cac

phuong tién van chuyén, bao hiém cho thuy thi doan, bao hiém cho hanh khach va bén thir ba.
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PHAN II: NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQI DUNG BAN CAO BACH

1.  To chirc niém yét

. Ba Ha Nguyét Nhi Chtrc vu: Chu tich HPQT.

. Ong Puan Kwong Siing Chte vu: Tong giam ddc.

. Ba Luu Hai Anh Chtc vu: Ké toan truong.

. Ong Truong Hitu Loc Chte vyu: Trudng Ban kiém soat.

Chung t6i dam béo ring cac thong tin va sb liéu trong Ban céo bach nay 1a phu hop véi thuc t& ma
chung t6i dugc biét, hodc d3 diéu tra, thu thap mot cach hop 1y.

2. Tb chirc tw vin niém yét
= Pai dién: Ong Trinh Thanh Can Chure vu: Giam D¢ diéu hanh.

Theo Gidy uy quyén s6 08-2011/GUQ-HSC-KSNB ngay 14/07/2011 cia Tong giam ddc Cong ty
C6 phan Chutng khoan Thanh phé H6 Chi Minh.

Bén cao bach nay 1a mot phan cta ho so dang ky niém yét do Cong ty c6 phan Ching khoan Thanh
phé H6 Chi Minh tham gia 1ap trén co s Hop dong tur van niém yét voi Cong ty ¢d phan tau cao toc
Superdong — Kién Giang. Ching t6i dam bao rang viéc phén tich, ddnh gia va lwa chon ngén tir trén
Ban cédo bach nay da dugc thuc hién mét cach hop 1y va can trong dya trén co s¢ cac thong tin va )
liéu do Cong ty cb phan tau cao tc Superdong — Kién Giang cung cap.
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PHAN III: CAC KHAI NIEM

L

¢

“Cong ty”: Cong ty cb phan tau cao toc Superdong — Kién Giang duoc thanh 14p theo
Gidy ching nhin dau tu sb 561023000003 do Ban quan 1y dau tu phat trién dao Pha
Qudc cap lan dau ngay 14 thang 11 nam 2007, thay d6i lan thi 11 ngay 18/04/2014.

“Ban cao bach”: Ban cong bd thong tin ctia Coéng ty vé tinh hinh tai chinh, hoat dong
kinh doanh nham cung cip théng tin cho nha déu tu danh gia va dua ra cac quyét dinh
dau tu chung khoan.

“C6 phan”: Vén diéu 1é dugc chia thanh nhiéu phan bang nhau.

“Co phieu”: Ching khoan xac nhan quyeén va lgi ich hop phép ctia nguoi s¢ hitu doi véi
mat phan von co phan cia Cong ty.

“Co doéng”: TH chirc hay ca nhan so hitu mot hodc mot sd cd phan cia Cong ty va cd
dang ky tén trong s6 dang ky c¢o dong ciia Cong ty.

“Co tirc”: Khoan lgi nhuén rong duogc tra cho moi cd phan bang tién mat hodc bang tai
san khac tir nguon loi nhudn con lai cia Cong ty sau khi da thyc hién nghia vu tai chinh.

“Bai hoi dong cb dong”: Pai hoi dong cd dong cua Cong ty.

“Hoi dong quan tri”: Hoi dong quan trj ciia Cong ty.

“Ban kiém so4t”: Ban kiém soét ciia Cong ty.

“Ban Tong giam dbc”: Ban Tong giam ddc cua Cong ty.

“Vén diéu 18”: Vén do tt ca cac cd déng dong gop va duge quy dinh tai Didu 18 cong ty.
“T6 chire niém yét”: Cong ty c¢6 phan tau cao toc Superdong — Kién Giang.

“T6 chitc tw van”: Cong ty C6 phan Chimg khoan TP. H6 Chi Minh (HSC).

“Té chirc kiém toan”: Cong ty TNHH kiém toan My.

Céc tir hodc nhom tir dugc viét tat trong Ban cdo bach nay c6 ndi dung nhu sau:

PHDCD Dai hoi dong cb dong.
HDbQT Hoi dong quan tri.
BKS Ban kiém soat.
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- TGP Téng Giam ddc.
- BTGb Ban Tong Giam déc.
- CBCNV Cén bg cong nhan vién.
- UBND Uy ban Nhan dan.
- TSCD Tai san cb dinh.
- TSLDb Tai san luu dong.

- SGDCK TP.HCM S¢ Giao dich Chirng khoan TP. HCM.

- UBCKNN Uy Ban Ching Khoan Nha Nuéc.
- TP.HCM Thanh Phé H6 Chi Minh.

- SG Sai Gon.

- XDCB Xay dyng co ban.

- TTNDN Thué thu nhap doanh nghiép.

- TNHH Trach nhiém hiru han.

- GDP Tong san pham qubc noi.

- CMND Chtrng minh nhan dan.
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PHAN IV: TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET

1. Tém tit qua trinh hinh thanh va phat trién
1.1 Giéi thiéu vé to chirc niém yét

e  TénCongty: CONG TY CO PHAN TAU CAO TOC SUPERDONG - KIEN
GIANG.

° Tén tiéng Anh:  SUPERDONG FAST FERRY KIEN GIANG JOINT STOCK

COMPANY.
e Tén viét tt: SUPERDONG FF — (KG) JOINT STOCK COMPANY.
e  Vbn diéu l¢&: 174.748.540.000 dong (mot trim bay muoi bdn ty bay trim bén muoi

tam tri¢u nam tram bon muoi ngan dong).

° Tru sé chinh: S6 10 Puong 30/04, Khu phd 2, Thi train Duong Péng, Huyén Pha
Qudc, Tinh Kién Giang.

e  Dién thoai: (077) 3980111.
e Fax: (077) 3846180.

e  Vin phong dai dién: S6 12 Nguyén Ngoc Loc, Phuong 14, Quan 10, Tp. HCM.

e  Dién thoai: (08) 38688273.

e Fax: (08) 38688373.

e  Website: www.superdong.com.vn

e  Email: superdong_2008@yahoo.com.vn
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Tru s& chinh ctia Cong ty tai Kién Giang

1.2 Lich sir hinh thanh

Cong ty dugc thanh 1ap va di vao hoat dong ngay 14/11/2007 véi tén goi la Cong ty TNHH Tau cao
téc Superdong — Kién Giang va vbn diéu 1¢ ding ky ban dau 1a 9,6 ty dong. Hoat dong cua Cong ty
1a van tai hanh khach va hang hoa ven bién, van tai hanh khach va hang hoa bang dudng thuy noi
dia.

Ngay 22/01/2010 Céng ty chuyén d6i hinh thirc thanh Céng ty c6 phan véi tén goi ddy du 1a Cong
ty ¢6 phan tau cao tc Superdong — Kién Giang theo gidy chimg nhan dau tu s6 561023000003 cip
lan dau ngay 14/11/2007 thay déi lan 03 ngay 22/01/2010 do Ban quéan 1y dau tu phat trién dao Phu
Qudc cép. Vén didu 1é dang ky 1a 90 ty ddng. Hoat dong vdi hai tau cao tbe Superdong I ¢6 cong
suat 1a 1.600 ma lyc, strc chd 171 hanh khéach, téc d6 26 hai 1y/gid va tau Superdong II c6 cong suat
14 2.060 mi lyc, sirc chd 14 261 hanh khach, toe d6 1a 30 hai ly/gio.

Hién tai Cong ty da trang bi sau tau cao tdc gdm: tau cao téc Superdong I, tau cao tdc Superdong II,
tau cao tdc Superdong III, tau cao tdc Superdong IV, tau cao tdc Superdong V va tau cao tdc
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Superdong VI. Tuyén hang hai Cong ty khai thac 1a: Ha Tién — Phi Quc — Ha Tién va Rach Gia —
Pha Qudc — Rach Gia.

Ngay 11/05/2011 Céng ty dugc co quan cap gidy chirg nhan dau tu chap thun cho giam vén diéu
1¢ da dang ky tir 90 ty xudng con thuc gop 1a 83.500.410.000 dong.

Ngay 19/08/2011 Céng ty ting von diéu 18 tir 83.500.410.000 dong 1én 108.216.470.000 dong.

Ngay 29/11/2011 Céng ty ting von diéu 18 tir 108.216.470.000 dong 1én 113.215.990.000 dong.
Ngay 26/04/2012 Cong ty ting von diéu 18 tir 113.215.990.000 dong 1én 147.259.960.000 dong.
Ngay 21/05/2012 Cong ty ting von diéu 18 tir 147.259.960.000 dong 1én 171.322.170.000 dong.

Ngay 12/12/2012 Céng ty tang von diéu 18 tir 171.322.170.000 dong 1én 174.748.540.000 dong theo
gidy chimg nhan dau tu s 561023000003 cip lan dau ngay 14/11/2007 thay doi lan 09 ngay
12/12/2012 do Ban quan Iy dau tu phat trién dao Phu Qudc cip. Hién tai Cong ty chiém thi phan 1én
nhét trong linh vyc van tai hanh khach va hang héa bang tau cao toc theo tuyén ¢ dinh Rach Gia —

Pht Qubc — Rach Gia va Ha Tién — Phi Qubc — Ha Tién so vdi cac cong ty khac trong ciing nganh.

V6i su phat trién lién tuc vé quy md cua Cong ty, Cong ty can phai tré thanh cong ty dai chung va
tién toi viée niém yét trén SO giao dich ching khoéan, do vy nhimg cd dong 16n da quyét dinh
chuyén nhuong c6 phan s hitu cho can bo cong nhan vién va nhiing nha du tu khac dé lam ting sb
luong c6 dong ctia Cong ty tir 19 ¢6 dong thanh 311 ¢ dong. Viéc chuyén nhugng hoan tat vao
ngay 20/12/2012. Tir ngay 20/12/2012 Céng ty du diéu kién dé tro thanh cong ty dai chung véi sb
lwong c6 dong 1a 311 ngudi voi von didu 18 1a 174.748.540.000 dong.

1.3 Qua trinh phat trién

a.  Qua trinh ting von

Lan thi 1: giam von diéu 18 tir 90 ty dong xudng con 83.500.410.000 dong.

Ngay 22/01/2010 Cong ty chuyén doi tir Cong ty TNHH tau cao toc Superdong — Kién Giang thanh
Cong ty co phan tau cao téc Superdong — Kién Giang theo gidy ching nhan diu tu sb
561023000003 cap lan dau ngay 14/11/2007 thay d6i 1an 03 ngay 22/01/2010 do Ban quan 1y dau tu
phat trién dao Phu Quéc cp vé6i von diéu 1é dang ky 1a 90 ty dong. Dén ngay 11/05/2011 Cong ty
lam thu tuc diéu chinh giam von diéu 1é dang ky tir 90 ty xudng con 83.500.410.000 dong bang ding
vbn thuc gop theo Nghi quyét Pai hoi dong cd dong bat thuong sé 01/2011/NQ-DHPCD ngay
26/02/2011. Viéc giam von nay da khong 1am thay doi ¢6 dong hién hiru va di duoc Ban quan ly
dau tu phat trién ddo Phiit Qudc chép thuan va cip gidy ching nhan dau tu thay doi 1an thir 04 ngay
11/05/2011.

- Vbén diéu 16 trudce khi didu chinh: 90.000.000.000 dong.
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Vén diéu 18 sau khi diéu chinh: 83.500.410.000 dong.
Dbi twong: ¢b dong hién hitu.

Ngay hoan tat thuc hién: 11/05/2011.

Lan thir 2: ting von diéu 1¢ tir 83.500.410.000 dong 1én 108.216.470.000 dong.

Theo Nghi quyét DPHPCP thuong nién nam 2011 s6 02/2011/NQ-PHDCD ngay 15/04/2011 Cong

ty tién hanh chia cd tirc ndm 2010 cho ¢6 déng hién hiru bang cb phiéu.

Vén diéu 18 trude khi chia: 83.500.410.000 dong.
Vén diéu 18 sau khi chia: 108.216.470.000 dong.
Déi tugng Phét hanh: ¢6 dong hién hiru.

S6 luong c6 dong: 12 ¢d dong.

Ty 1é phan bd quyén: theo ty 18 100:29,6.

Gia phat hanh: 10.000 d6ng/c6 phan.

Ngay hoan tt phat hanh: 19/08/2011.

S6 lwong phat hanh: 2.471.606 ¢ phan.

Léan thir 3: ting von diéu 18 tir 108.216.470.000 dong 1én 113.215.990.000 dong.

Theo Nghi quyét PHPCPD bat thuong 1an 2 nim 2011 s 03/2011/NQ-DHDPCP ngay 12/10/2011

Cong ty tién hanh tam tng cd tirc ndm 2011 cho ¢6 déng hién hiru bang cb phiéu.

Vén diéu 18 trude khi chia: 108.216.470.000 dong.
Vén diéu 18 sau khi chia: 113.215.990.000 dong.
Dbi twong Phat hanh: ¢6 dong hién hitu.

S6 luong c6 dong: 15 ¢d dong.

Ty 1é phan bo quyén: theo ty 18 100:4,62.

Gia phat hanh: 10.000 d6ng/c6 phan.

Ngay hoan tt phat hanh: 29/11/2011.

S6 luong phat hanh: 499.952 ¢4 phan.

Lan thir 4: ting von diéu 1¢ tir 113.215.990.000 dong Ién 147.259.960.000 dong.

Theo Nghi quyét DPHPCP thuong nién nim 2012 s6 01/2012/NQ-DHDCD ngay 31/03/2012 Céng
ty tién hanh chia c6 trc ndm 2011 cho ¢6 dong hién hiru bang c6 phiéu.
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Vén diéu 18 trude khi chia: 113.215.990.000 dong.
Vén diéu 18 sau khi chia: 147.259.960.000 dong.
Déi tugng Phét hanh: ¢6 dong hién hiru.

S6 luong c6 dong: 15 cd dong.

Ty 1é phan bo quyén: theo ty 18 100:30,07.

Gia phat hanh: 10.000 d6ng/c6 phan.

Ngay hoan tt phat hanh: 26/04/2012.

S6 luong phat hanh: 3.404.397 ¢6 phan.

Lan thir 5: ting von diéu 18 tir 147.259.960.000 dong 1én 171.322.170.000 dong.

Theo Nghi quyét PHPCPD bat thuong 1an 1 nim 2012 s 02/2012/NQ-DHDPCD ngay 16/05/2012

Cong ty tién hanh tam tng cd tirc ndm 2012 cho ¢6 déng hién hiru bang cb phiéu.

Vén diéu 18 trude khi chia: 147.259.960.000 dong.
Vén diéu 18 sau khi chia: 171.322.170.000 ddng.
Dbi twong Phat hanh: ¢6 dong hién hitu.

S6 lwong c6 dong: 15 ¢ dong.

Ty 1é phan bo quyén: theo ty 18 100:16,34.

Gia phat hanh: 10.000 d6ng/c6 phan.

Ngay hoan tt phat hanh: 21/05/2012.

S6 lugng phat hanh: 2.406.221 ¢6 phan.

Lan thir 6: ting von diéu 1¢ tir 171.322.170.000 dong Ién 174.748.540.000 dong.

Theo Nghi quyét PHPCP bat thuong 1an 2 nim 2012 s 03/2012/NQ-DHDPCP ngay 15/10/2012
Cong ty tién hanh tam tng co tirc nam 2012 cho ¢6 déng hién hitu bang ¢ phiéu.

Vén diéu 18 trude khi chia: 171.322.170.000 dong.
Vén diéu 18 sau khi chia: 174.748.540.000 dong.
Dbi twong Phat hanh: ¢6 dong hién hitu.

S6 luong co dong: 19 cd dong.

Ty 1é phan b6 quyén: theo ty 18 100:2.

Gi4 phat hanh: 10.000 dong/c6 phan.
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b.

Ngay hoan tt phat hanh: 12/12/2012.
S6 luong phat hanh: 342.637 ¢6 phan.
Kinh doanh — sidn phé‘im — thi truong

Theo gidy chimg nhan dau tu s6 561023000003 thay doi lan thir 11 ngay 18/04/2014 nganh nghé
kinh doanh cua Cong ty gé)m: van tai hanh khéach ven bién; van tai hang hoa ven bién; van tai hanh
khach duong thuy noi dia; van tai hang hda duong thily ndi dia; van tai hanh khach duong bo; van
tai hang hoa béng duong bd; khach san; nha hang va dich vu an uéng luu dong; dich vu phuc vu

dd uéng; diéu hanh tua du lich; dich vu hd tro lién quan dén quang ba va t chure tua du lich.

Hién tai Cong ty dang st dung siu tau cao téc Superdong I, Superdong II, Superdong III,
Superdong IV, Superdong V va Superdong VI dé cung cip dich vu van tai hanh khach va hang
hoa bang dudng ven bién va duong thity ndi dia. Tuyén hanh trinh cu thé Cong ty dang khai thac
la:

Tau cao téc Superdong I, Superdong II khai thac tuyén Ha Tién — Phtt Qudc — Ha Tién.

Tau cao toc Superdong III, Superdong IV, Superdong V va Superdong VI khai thac tuyén Rach
Gi4 — Phii Quéc — Rach Gia.

Chién Irgc kinh doanh:

Cung cb hoat dong hién tai bang cach ting cuong chat luong dich vu trén cac tuyén dang khai
thac.

Khai thac thém thi trudng méi bang cach dwa thém dich vu méi, dién hinh nhu phat trién mé hinh

pha chuyén chd hanh khach va cic phuong tién 16n nhu: xe tai, xe hoi 50 chd.
TAm nhin va sit ménh:
TAm nhin:

Tiép tuc duy tri vi tri ddn dau v& van chuyén hanh khach bang tau cao tdc trong dia ban Tinh Kién

Giang.

Tim co hdi mé rong hoat dong qua cac Tinh khac va ciing duy tri vi tri ding dau vé van chuyén
hanh khach béng tau cao tdc tai Viét Nam.

Trong twong lai s& trang bi tau cao toc 16n hon dé dap tmg nhu cau van tii phwong tién vén

chuyén, hang héa va hanh khach cung luc.
St ménh:

Gitp khach du lich di chuyén gitra Phu Qudc va Rach Gia, gitra Ha Tién va Phu Quéc cam nhan
su thoai mai va tién nghi & mirc gia hop 1y bang phuong tién tau cao toc.
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Dich vu cua ching 6i s& phit hgp muyc tiéu ctia Chinh phu vé phat trién Phti Qudc thanh diém du

lich quan trong nhét cua Quéc gia va thé gi6i.

e.  Thanh tich cia Cong ty:
Trong qué trinh hoat dong, Cong ty duogc ting thudng cac bang khen cua cac to chirc, ban
nganh cy thé nhu:
Stt Noi cap Thanh tich Thoi gian Nguoi ky
1. S¢ cong thuong | P c6 thanh tich tng hd tién cho 15/03/2013 Giam dbc
Tinh Kién Giang | nguoi nghéo kho ndm 2013 Huynh Van Ganh
2. | UBND Tinh Kién | P4 c6 thanh tich xudt sic viéc nop Chu - tich UBND
Giang thué nim 2012 08/02/2013 | Tinh Kién Giang
Lé Van Thi
2 . A A 2 Giam doc
3. | Bao hiém xa hoi | B4 thyuc hién tot cong tac bao hiém xa N
Tinh Kién Giang | hoi, bao hiém y t& nam 2011 15/02/2012 Tru‘ong Hiu
Cuong
4 Chinh phu Nudc | Ba c6 thanh tich trong cong tac xa hoi Tha tuén
" | Cong Hoa Xa Hoi | tr thién tor nam 2005 dén nam 2009 N x & £
, N X . A . A A ., | 26/01/2011 | Nguyén Tan
Chu Nghia Viét | gop phan vao su nghi¢p xay dung Chu =
o ML AT A Ta e ATA X Diing
Nam nghia xa hoi va bao vé T6 quoc
Hi¢p hoi doanh | ., . , 2 . I Chu tich Hiép hoi
> | nghiép vira va %‘ﬁf’ggfi ;%‘tham’ dich vu xuat sac | 3159009 | DNVVN TS.Cao
nhd Sy Kiém
D3 co thanh tich xuat sic trong van .
6 | UBND Tinh Kién | dong, tai tro kinh phi cho bénh nhan Cha tich UBND
. . . N , A . 28/11/2008 | Tinh Kién Giang
Giang va nguoi ngheéo Tinh Kién Giang 5 Bli Neoc Suon
nim (2003 — 2008) &€ &
2. Co ciu td chirc cong ty

So do co cau to chire

CONG TY TAI TRU SO CHINH

l

VAN PHONG DAI DIEN TAI TP. HCM
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Dién giai:

=  (Cong ty dit try so chinh tai S6 10, Puong 30/04, Khu phd 02, Thi trAn Duong Pong, Huyén
Phu Quéc, Tinh Kién Giang.

= Van phong dai dién tai Tp. HCM duoc dat tai s6 12 Nguyén Ngoc Loc, Phuong 14, Quan 10,
Tp. HCM véi chiic ning 1a hd trg nhitng hoat dong kinh doanh chinh cta tru s¢ chinh nhu tim
kiém cac dbi tic moi, khach hang moi.

3. Co ciu by may quan Iy ciia cong ty

PAI HQI PONG CO PONG

BAN KIEM SOAT

HOI PONG QUAN TRI

TONG GIAM POC
PHO TONG GIAM POC
PHONG PHONG PHONG PHONG
KE TOAN KINH HANH VAN TAI
DOANH CHINH
NHAN SU
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Dién giai:

Pai Hoi Pong C6 Pong:

Pai hoi dong C6 dong (PHPCP) 1a co quan ¢6 tham quyén cao nhat ciia Cong ty bao gom tét
ca cac cd dong co quyén biéu quyét hodc ngudi dugc cd dong uy quyén. PHPCP c6 quyén va

nhiém vu nhu sau:

» Thong qua dinh huéng phat trién Cong ty.

*  BAiu, mién nhiém, bai nhiém thanh vién HPQT, thanh vién Ban kiém soat.
= Thong qua bdo cdo tai chinh hang nam.

= Quyét dinh dau tu hodc ban sb tai san co gia tri béng hodc 16n hon 50% téng gia tri tai san

dugc ghi trong bao cdo tai chinh kiém toan gan nhat ciia Cong ty.

= Quyét dinh bd sung, sira d6i diéu 16 Cong ty.

= Quyét dinh loai ¢ phan chao ban méi, sé lugng c¢d phan chiao ban méi, gia chao ban.
=  Quyét dinh t6 chirc lai, giai thé Cong ty.

= Céc nhiém vu khéc do diéu 1¢ Cong ty quy dinh.

Hi ddng quan tri:

La co quan quan 1y Cong ty, co toan quyén nhan danh Cong ty dé quyét dinh va thuc hién cac
quyén va nghia vu ciia Cong ty khong thudc tham quyén cta Pai hoi dong c6 dong. HPQT ¢ tir
nam ngudi dén muodi mot nguoi do PHPCP bau ra. HPQT ¢ quyén va nhiém vuy sau:

. Quyét dinh chién luoc, ké hoach phat trién trung han va ké hoach kinh doanh hang nam

cua Cong ty.
= Kién nghi loai cd phan va tong so c6 phan dugc quyén chao ban cua ting loai.

= BO6 nhiém, bii nhiém cac can bd quan Iy Cong ty theo dé nghi cua Tong giam ddc va quyét

dinh murc lwong cua ho.

= Quyét dinh co cdu td chtrc cia Cong ty.

»  Pé xuét muc cd tirc hang ndm va xéac dinh muc cd tirc tam ung, td chirc viéc chi tra cd tirc.
= Céc quyén va nghia vu khac do Diéu 1é Cong ty quy dinh.

Ban kiém soat:

La t chirc thay mit co dong kiém soat moi hoat dong kinh doanh, quén tri diéu hanh cia Cong

ty.
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Ban kiém soat c6 03 thanh vién, trong Ban kiém soét phai co6 it nhat mot nguoi cd chuyén mon

vé tai chinh ké toan. Ban kiém soét c6 quyén va nhiém vu sau:

» Kiém tra bao cdo tai chinh hang nim, sdu thang va hang quy trude khi trinh HDQT.

= Xem xét bdo cao ctia Cong ty vé hé thong kiém soat ndi bd trude khi HPQT chép thuan.
=  Tong Giam dbc:

Téng Giam ddc 1a nguoi didu hanh cong viée kinh doanh hang ngay. Téng Giam ddc chiu su
giam sat cia HPQT va chiu trach nhiém truéc HPQT vé viéc thuc hién cac quyén va nhiém

vu dugc giao. Tong giam doc c6 cac quyen va nhi¢m vu sau:

=  Thuyc hi¢n cac Nghi quyét cua HBQT va bHDCD, ké hoach kinh doanh va ké hoach dau
tu cia Cong ty da dugc HDQT va BPHDCD thong qua.

= Quyét dinh cac van dé khong can phai c6 Nghi quyét cia HDQT, bao gdm viéc thay mat
Cong ty ky két cac hop dong tai chinh va thwong mai, t6 chirc didu hanh hoat dong san xuat
kinh doanh thuong nhat ctia Cong ty theo nhiing thong 1& quan 1y tot nhat.

=  Kién nghi sb luong va cac loai can bo quan Iy ma Cong ty can thué dé HPQT bd nhiém
hodc mién nhiém khi can thiét nham ap dung cac hoat dong ciing nhu cac co ciu quan 1y tét do
HDbQT dé xuét va tu van dé HDbQT quyét dinh muc luong, thu lao, cac lgi ich va diéu khoan
khac trong hop dong lao dong ciia cén bd quan 1y.

= Cac quyén va nhiém vu khac theo Diéu 1¢ cong ty.
. Pho tong giam doc:

La nguoi phu trach cac phan viéc duge Tong gidm doc giao phd va chiu trach nhi¢ém trudc

Tong gidm doc vé cong vi¢c cua minh.
. Cac by phan phong ban:

= Phong Hanh chinh Nhan sy: quan ly, bd tri nhan su theo thAm quyén va yéu cau san xut
kinh doanh ciia Cong ty. Quan 1y theo ddi cong tac bdi dudng can bo, nghiép vu chuyén mén,
nang bac lvong cho CBCNV. Bdo dam cac ché do chinh sach cho nguoi lao dong theo ché do

hién hanh va mot s6 nhi€ém vu khac do Tong giam doc giao.

= Phong Ké toan: tham muu cho Tong giam ddc chi dao, quan 1y, diéu hanh cong tac kinh té
tai chinh va hach toan ké toan. Chu dong huy dong tai chinh va quan 1y cong tac dau tu tai
chinh, can dbi cac ngudn von phu hop véi tinh hinh ctia Cong ty trong timg thoi ky. Xay dung,
huéng dan theo ddi va kiém tra thuc hién quy ché tai chinh va nhiing quy dinh khac dp dung
trong ndi bd Cong ty va nhitng cong viéc phat sinh theo su phan cong ciia Tong giam doc va
HDQT.
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=  Phong Kinh doanh: phu trach viéc tim kiém khach hang va phat trién thi truong, dam bao
viéc phat trién kinh doanh dat muc tiéu dé ra va phu hop véi cac quy dinh vé canh tranh hodc
quy dinh v& quang céo.
=  Phong vén tai: Phong vén tai c6 06 tau va co 06 thuyén truong, thuyén truong 1a nguoi
chiu trach nhiém diéu hanh hoat dong chuyén ché cia tau va ra moi quyét dinh trong qua trinh
van tai.

4. Danh sach co dong nim giir tir 5% von ¢ phin ciia Cong ty; Danh sich co dong sang lap

va ty 1€ co phan nam giir; Co cau co dong

4.1. Danh sich co6 dong nim giir truc tiép hay gian tiép tir 5% von c6 phan cia Con tai
g g ! p hay g P Y g ty t3
ngay 06/01/2014
Stt Co dong Pia chi S6 CMND |CPsé hiru | Tylé
N 130 16 AF, Pudng sé 22, Binh
1. | Quach Hong . ] 020661672 | 1.373.018 | 7,857%
Hung, Binh Chanh, Tp. HCM
. . | 343/29 Vinh Vién, Phuong 5,
7| Ha Nguyét Nhi . 023469184 | 1.363.660 | 7,804%
: Quan 10, Tp. HCM
) 12B, Jalan Kawi, Sibu,
3 Ting Chek Hua ) K24041119 | 1.157.008 | 6,621%
: Sarawak, Malaysia 96000
Puan Kwong | 20 First floor Tan Sri Road
4 . . . K24554905 | 3.927.800 | 22,477%
| Siing 96000 Sibu Sarawak, Malaysia
Nguyén Thi | 897/40A Tran Hung Pao,
5 . . . 023094334 | 1.998.446 | 11,436%
| Thién Huong Phuong 01, Quén 05, Tp. HCM
Cong 9.819.932 | 56,195%
4.2. Danh sich co dong sing 1ap va ty 1¢ c6 phin nim giir tai ngay 06/01/2014
Khong cé.
4.3. Co ciu cd dong tai ngay 06/01/2014
X S6 | SoCPsé L o
Stt Co dong . Gia tri (VND) Ty 1€
lwong hiru
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. S6 | S6CPsé
Stt Co dong . Gia tri (VND) Ty 1€
lugng hiru
Co dong dic biét 11| 9.554.214 | 95.542.140.000 | 54,6741%
Trong do:

1 | HbQT 8| 9.547.481 | 95.474.810.000 | 54,6355%
BKS 2 2.102 21.020.000 | 0,0120%
KTT 1 4.631 46.310.000 | 0,0265%

2 | Codongla CBCNV 76 367.471 3.674.710.000 | 2,1029%

3 | C6 dong 1a ca nhéan trong nudc 228 | 5.294.361 | 52.943.610.000 | 30,2970%

4 | C6 dong la to chirc trong nudc 1 513.963 5.139.630.000 | 2,9412%

5 | Cb @ong la ca nhan nudc ngoai 3| 1.744.845| 17.256.450.000 | 9,9849%

Tong cong 319 | 17.474.854 | 174.748.540.000 | 100,000%

Nguo”‘n.' Cong ty

5.  Danh sach nhitng cong ty me va cong ty con ciia td chirc ding ky niém yét, nhirng cong ty
ma t6 chirc ding ky niém yét dang nim giit quyén kiém soat hodic c6 phan chi phdi,
nhirng cong ty nim quyén kiém soat hoic co ph?m chi ph("ii dbi voi to chire ding ky niém

yét
5.1. Danh sach cong ty me ciia Cong ty
Khong cé.

5.2. Danh sach cong ty con cia Cong ty
Khong cé.

5.3. Cong ty ma Cong ty diang ky niém yét dang nim giit quyén kiém soat hoic ¢6 phan chi
phoi

Khong cé.
5.4. Cong ty nim quyén kiém soat hodc co phan chi phoi d6i véi Cong ty ding ky niém yét

Khong cé.
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6. Hoat dong kinh doanh

Hoat dong cua Cong ty 1a van tai hanh khach va hang hoa ven bién, van tai hanh khach va hang héa
duong thiry noi dia. Cong ty dang khai thac tit ca sau tau cao toc 14 tau cao téc Superdong I, tau cao
tdc Superdong II, tau cao toc Superdong III, tau cao tbc Superdong IV, tau cao téc Superdong V va
tau cao toc Superdong VI. Tt ca cac tau cao toc ndy déu do ddi ngii thuyén vién day dan kinh
nghiém da hoat dong nhiéu nam tai ving bién Kién Giang van hanh va diéu khién. Hién Cong ty

dang khai thac sau tau cao tc tai cic tuyén sau:
6.1. Hoat dong van tai hanh khach va hang héa tai tuyén Ha Tién — Phit Qudc — Ha Tién
Tuyén Ha Tién — Phii Qudc — Ha Tién: hién dang khai thac tau cao téc Superdong I, Superdong II.

Tuyén Ha Tién — Phti Qudc — Ha Tién 13 tuyén dudng tir dat 1ién ra dao nén tau chay trén tuyén

duong vira trén song vura trén bién.

Tru s& bén tau cao toc tai Kién Giang
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é@ rAucaoT6c HA TIEN ~ PHG QuéC ~ RACH GIA
qrst SUPERDONG - FAST FERRY
TAU ey TALTRONG | A TIEN - PHO QUGC | pHA UdC - HA TIEN
0 SUPERDOMNG | 171 08h00 13h30
S _ H SUPERDOMN Il 261 13h00 08h30
= #,Mnlh hon TAU seany TALTRONG | RacH Gl - P @ude | prd QuBC - RACH GIA
. e S SUPERDONGE | 396 8h00 13h00
— = o aesil - TSR SUPERDONG IV 13h00 08h00
SUPERDOMNG ¥ 275 09h00 13h00
SUPERDOMNG VI 13h00 09h00
SUPERDONG VI TAU MJ1 2014
SUPERDONG VI MNEW FERRIES IM 2014

Lich hoat dong ctia céc tau cao toc

TAU CAO rﬁc SUPERDONG - SUPERDONG FAST FERRY
PHO QUOC ~ HA TIEN

Tai trong
- Seat -

Gid khéi hanh
= Departure -

Tau
- Ferry -

Tuyén
- Route -

Ha Tién - Phu Quéc

Phu Quoc- Ha Tién

- Ha Tién:

Phong vé:

Superdong II| 08h00 - 09h15
171 Superdong 1 13h00 - 14h15
171 Superdong1 | 08h30 - 09h45
261 Superdong II| 13h30 - 14h45

11, Pudng Tran Hau, P. Binh San, TX Ha Tién.
- Phii Quéc: 10, Butng 30/4, Kp2, TT Dudng Déng, Phii Quéc. Tel: 0773 980 111. Fax: 0773 846 180

Tel: 0773 955 933. Fax: 0773 955 989

Lich hoat dong ctia céc tau cao toc
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Phong v¢ tai Rach Gia

Tau cao tdc Superdong I: tong cong suit 1a 1.600 ma luc, sirc chd 171 hanh khach, tdc d6 26 hai
Iy/gio. Tau cao téc Superdong I 12 loai tau mot than dugce dong tai Malaysia. Pay 1a loai tau chuyén
dung dé chay trén ving bién Kién Giang vi than tau duogc thiét ké phu hop véi ddc tinh séng va gio
tai tuyén duong nay. Tinh ning vu viét ciia tau mot than 14 gitp tau chay véi tbe do cao hon va tiét
kiém nhién liéu hon cac loai tau khac khi chay ngoai bién. Ngoai ra tau s& it bi song bién dan xéc
hon loai tau khac va d9 an toan cao hon.

Tau cao téc Superdong I duoc trang bi 2 may chinh hiéu Mitsubishi véi tong cong suat 1a 1.600 ma
luc, day 1a nha san xuit may tau ndi tiéng trén thé gidi, cung cip may tau cho nhiéu tau cao toc hoat
dong trén thé gioi.
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Tau cao toc Superdong I duoc thiét ké c6 171 ghé ngdi dé van chuyén duoc 171 hanh khach, mdi
ghé ngéi duoc trang bi mdt 4o phao ctru ho. Tau dugc trang bi phao bé ctru sinh, hang nam dugc
kiém tra dinh ky theo quy dinh ctia Cyc dang kiém Viét Nam.

Doi ngil nhan sy trén tau cao toc Superdong I gom 1 thuyén trudng 1a nguoi chi huy cao nhit trén
tau. Tong s lugng thuyén vién 1a 10 ngudi.

Tau hoat dong theo Gidy Chtng nhan an toan tau khach do Chi Cuc ding kiém Kién Giang quan 1y.
Van dé an toan khi van hanh luén duoc theo ddi kiém tra dinh ky, hd so cac dot kiém tra duoc bao
quan theo dung quy dinh.

Tai tuyén Ha Tién — Phu Qudc, lich trinh van chuyén tau cao toc Superdong I 1a mdi ngay 1 chuyén
di va vé. Luong hanh khach binh quan mdi chuyén 1a 70% stic chd.

Trang tri ndi that tién nghi, c6 khu danh riéng cho khach hut thudc va ngdm canh bién thién nhién,
cam giac thoai mai.

Hang hoa van chuyén chu yéu 13 hai san tuoi, hang hoa twoi, hang hoa ky giri hang ngdy cua nguoi
dan dia phuong vi tau chi chay trong vong 1 gio 20 phut.

Hudng dan an toan cho khach trude khi khéi hanh

Tau cao toc Superdong II: téng cong suét 12 2.060 ma lyuc, stre ché 14 261 hanh khach, toc do 1a 30
hai 1y/gio. Tau duoc dong tai Malaysia. Than tau duoc thiét ké dé chuyén véan hanh trén ving bién
Kién Giang. Puoc trang bi 2 may chinh hiéu Mitsubishi v6i tong cong suét 1a 2.060 ma lyc, day 1a
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nha san xuit may tau ndi tiéng trén thé gidi cung cdp may tau cho nhiéu tau cao téc hoat dong trén
thé gioi.

Tau cao téc Superdong IT dugc thiét ké co 261 ghé ngdi dé van chuyén dugc 261 hanh khach, mbi
ghé ngéi duogc trang bi mot 4o phao ctru hg. Tau dugc trang bi phao bé ctru sinh, hang nam duogc

kiém tra dinh ky theo quy dinh ctia Cuc dang kiém Viét Nam.

Poi ngii nhan su trén tau cao toc Superdong IT gdm 1 thuyén trudng 1a ngudi chi huy cao nhat trén
tau. Tong s lugng thuyén vién 1a 12 ngudi.

Tau hoat dong theo Gidy Ching nhén an toan tau khach do Chi Cyc ding kiém Kién Giang quan 1y.
Van dé an toan khi van hanh luon duge theo ddi kiém tra dinh ky, hd so cac dot kiém tra duoc bao
quan theo dung quy dinh.

Tai tuyén Ha Tién — Phti Qudc, lich trinh van chuyén tau cao toc Superdong II 1a mdi ngay 1 chuyén
di va vé. Luong hanh khach binh quan mdi chuyén 1a 70% sic chd.

Trang tri ndi that tién nghi, c6 khu danh riéng cho khach hut thudc va ngdm canh bién thién nhién,
cam giac thodi mai.

Hang hoa van chuyén chu yéu 13 hai san tuoi, hang héa twoi, hang hoa ky giri hang ngdy cua nguoi
dan dia phuong vi tau chi chay trong vong 1 gio 20 phut.

- &

Tau cao tdc Superdong I1
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Tang trén ctia Tau Superdong II

Tau cao téc Superdong II tai bén

6.2. Hoat dong vin tai hanh khach va hang héa tai tuyén Rach Gia — Phi Quéc — Rach Gia

Tuyén Rach Gia — Phu Quéc — Rach Gié: hién dang khai thac céc tau cao tde Superdong III,
Superdong IV, Superdong V va Superdong V1.
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Céc tau cao toc Superdong III, Superdong IV, Superdong V va Superdong VI déu 13 tau mot than
nén déu cé nhiing tinh ning wu viét gibng nhu tau cao tdc Superdong I va Superdong II. Ngoai ra,

c4c tau cao téc nay con ¢ thém phong VIP va quay bar.

Tau cao toc Superdong III: tong cong suat 1a 2.080 KW, sirc chd 12 306 hanh khéch, toc do 1a 30
hai ly/gio.

Tau dugc dong tai Malaysia. Than tau dugc thiét ké dé chuyén van hanh trén tuyén Rach Gia — Phu
Qudc. Puoc trang bi 2 may chinh hidu Mitsubishi v6i tong cong suat 1a 2.080 KW, day 1a nha san

xuat may tau ndi tieng trén thé gidi cung cap may tau cho nhicu tau cao toc hoat dong trén thé gidi.

Tau cao téc Superdong IIT dugc thiét ké c6 306 ghé ngdi dé van chuyén dugc 306 hanh khach, mdi
ghé ngéi duoc trang bi mdt 4o phao ctru hd. Tau dugc trang bi phao bé ctru sinh, hang nam dugc
kiém tra dinh ky theo quy dinh ctia Cyc ding kiém Viét Nam.

Doi ngil nhan sy trén tau cao tbc Superdong 11T gdm 1 thuyén truong 1a ngudi chi huy cao nhét trén
tau. Tong sO lugng thuyén vién 1a 13 nguoi.

Tau hoat dong theo Gidy Chimng nhén an toan tau khach do Chi Cyc ding kiém Kién Giang quan 1y.
Van dé an toan khi van hanh ludn duoc theo ddi kiém tra dinh ky, hd so cac dot kiém tra duoc bao
quan theo dung quy dinh.

Tai tuyén Rach Gia — Phu Quéc, lich trinh van chuyén tau cao toc Superdong III 1a mdi ngay 1
chuyén di va vé. Luong hanh khach binh quan mdi chuyén 1a 70% sirc chd.

Trang tri ndi that tién nghi, c6 khu danh riéng cho khach hut thudc va ngdm canh bién thién nhién,
cam giac thoai mai.

Hang hoa van chuyén chu yéu 13 hai san tuoi, hang hoa twoi, hang hoa ky giri hang ngdy cta nguoi

dan dia phuong vi tau chi chay trong vong 2 gi¢ 30 phut.
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Tang dudi tau Superdong I11
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Tau cao toc Superdong I1I tai bén chuan bi khai hanh

Tau cao toc Superdong IV: dic tinh k¥ thudt va quy trinh van hanh gidng nhu tiu cao tdc
Superdong II1.

Tai tuyén Rach Gia — Pha Quéc, lich trinh vén chuyén tau cao tbc Superdong 1V 1a mdi ngay 1
chuyén di va v&. Luong hanh khach binh quan mdi chuyén 1a 70% sirc ché.

Trang tri ndi that tién nghi, c6 khu danh riéng cho khach hut thudc va ngdm canh bién thién nhién,
cam giac thoai mai.

Hang hoa van chuyén chu yéu 13 hai san tuoi, hang hoa twoi, hang hoa ky giri hang ngdy cua nguoi
dan dia phuong vi tau chi chay trong vong 2 gid 30 phut.
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Tau cao tdc Superdong IV chuan bi cap bén Rach Gia

Tau cao toc Superdong IV chuin bi khéi hanh
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Tang I cta tau Superdong IV

Tau cao tdc Superdong V: tong cong suat 1a 1.518 KW, strc chd 1a 275 hanh khach, toc do 1a 27
hai 1y/gio.

Tau dugc dong tai Malaysia. Than tau dugc thiét ké dé chuyén van hanh trén tuyén Rach Gia — Phu
Quédc. Puoc trang bi 2 mdy chinh hiéu Mitsubishi v6i tong cong suat 1a 1.518 KW, ddy 1a nha san

xuat may tau ndi tieng trén thé gidi cung cap may tau cho nhiéu tau cao toc hoat dong trén thé gidi.

Tau cao toc Superdong V duoc thiét ké c6 275 ghé ngdi dé van chuyén dugc 275 hanh khach, mdi
ghé ngéi duogc trang bi mot 4o phao ctu hd. Tau dugc trang bi phao bé ctru sinh, hang nam duogc
kiém tra dinh ky theo quy dinh ctia Cyc ding kiém Viét Nam.

Doi ngil nhan su trén tau cao téc Superdong V gdm 1 thuyén trudng 1a nguoi chi huy cao nhat trén
tau. Tong sb lugng thuyén vién 1a 12 ngudi.

Tau hoat dong theo Gidy Chirng nh4n an toan tau khach do Chi Cuc ding kiém Kién Giang quan ly.
Vén d an toan khi van hanh luén dugc theo déi kiém tra dinh ky, hd so cac dot kiém tra dugc bao
quan theo dung quy dinh.

Tai tuyén Rach Gia — Phu Qudc, lich trinh van chuyén tau cao téc Superdong V 1a mdi ngay 1
chuyén di va v&. Luong hanh khach binh quan mdi chuyén 1a 70% strc ché.

Trang tri noi that hién dai, day du tién nghi, c6 khu danh riéng cho khach hat thudc va ngdm canh

bién thién nhién, cam giac thoai mai.
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Hang héa van chuyén chu yéu 1a hai san tuoi, hing hoa tuoi, hang hoa ky guri hang ngay ciia nguoi

dan dia phuong vi tau chi chay trong vong 2 gio 30 phut.

Tau cao toc Superdong V
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Tau cao tdc Superdong V tai bén

Tau cao tdc Superdong VI: dic tinh k¥ thudt va quy trinh van hanh gidng nhu tau cao téc
Superdong V.
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Phong VIP cua tau Superdong VI
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6.3. Doanh thu va chi phi ctia cac hoat djong chinh ctia Cong ty

6.3.1. Doanh thu thuin tirng nhém san pham, dich vu phén theo tau cao téc
Pon vi tinh: triéu dong

. Niam 2011 Niam 2012 Nim 2013

Stt Doanh thu thuan

Giatri | Tytrong | Giatri | Ty trong | Giatri | Ty trong
1. | Tau cao tbc Superdong I 7.662 7,30% | 19.292 13,44% | 19918 12,12%
2. | Tau cao téc Superdong I 39.054 37,21% | 15.224 10,61% | 13.243 8,06%
3. | Tau cao toc Superdong IIT | 37.846 36,05% | 55.156 38,42% | 40.655 24.75%
4. | Tau cao toc Superdong IV | 20.402 19,44% | 53.882 37,53% | 51.426 31,30%
5. | Tau cao téc Superdong V 22.905 |  13,94%
6. | Tau cao téc Superdong VI 16.147 9,83%
7. | Tong cong 104.964 | 100,00% | 143.554 | 100,00% | 164.294 | 100,00%
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(Nguon: BCTC kiém toan ndm 2011, 2012 va 2013)
Doanh thu thuan ciia Cong ty trong ndm 2012 ting manh 1én t&i 136,76% so véi nam 2011, trong d6
doanh thu thuan cia tau cao toc Superdong I nim 2012 ting t&i 251,79% so véi nam 2011, tau cao
tdc Superdong I11 tang t&i 145,74% so voi ndm 2011, tau cao téc Superdong IV ting téi 264,10% so
v6i nam 2011, riéng tau cao toc Superdong II giam xudng bang 38,98% so véi nam 2011. Doanh thu
thudn tau cao tbc Superdong II giam do tir thang 7/2011 tau Superdong IV duoc dua vao hoat dong,
va giai doan 2012 thi tau Superdong III va IV hoat dong thudng xuyén cic chuyén trong ngay, riéng
tau Superdong II chi hoat dong thay thé khi cac tau Superdong III, Superdong IV sira chira.
Nam 2013 doanh thu Cong ty tdng manh dat 114,45% so v6i nam 2012 vi Cong ty dua thém tau
Superdong V va Superdong VI vao hoat dong.
6.3.2. Doanh thu thuin tirng nhém san pham, dich vu phén theo tuyén khai thac
Pon vi tinh: triéu d@)ng

Nam 2011 Nam 2012 Nam 2013
Stt Doanh thu thuin
Giatri | Tytrong | Giatri | Ty trong | Giatri | Ty trong
1. | Ha Tién — Pha Quéc — Ha 2.512 2,39% | 19.292 13,44% | 26.798 16,31%
Tién
2. | Rach Gia — Pha Quéc — | 102.452 97,61% | 124.262 86,56% | 137.496 83,69%
Rach Gia
3. | Tong cong 104.964 | 100,00% | 143.554 | 100,00% | 164.294 | 100,00%

(Ngudn: BCTC kiém toan nam 2011, 2012 va 2013)

Doanh thu ciia Cong ty cha yéu 1a tir tuyén Rach Gia — Phu Qudc — Rach Gia (chiém trén 80% tong
doanh thu) va doanh thu cta ca hai tuyén déu ting manh nhung toc do ting cia tuyén Ha Tién — Phu
Qudc — Ha Tién ting nhanh hon téc do ting cua tuyén Rach Gia — Ph Qubc — Rach Gia la do trong
nam 2011 Cong ty bat dau khai thac tuyén Ha Tién — Phit Qudc — Ha Tién tir thang 08/2011 (chi 04
thang cubi nam) nén doanh thu ca niam 2012 rit cao so v6i nam 2011, doanh thu nim 2013 cao hon
doanh thu ndm 2012 do tir thang 07/2013 Céng ty dwa thém tau cao téc Superdong II vao khai thac
tai tuyén Ha Tién — Phu Quédc — Ha Tién.

6.3.3. Gia von hang ban tirng nhém san pham, dich vu phan theo tau cao téc

Pon vi tinh: triéu d@)ng

Nam 2011 Nam 2012 Nam 2013

Stt Gia von hang ban

Giatri | Tytrong | Giatri | Ty trong | Giatri | Ty trong
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) Niam 2011 Niam 2012 Niam 2013
Stt Gia von hang ban
Giatri | Tytrong | Giatri | Ty trong | Giatri | Ty trong

1. | Tau cao tbc Superdong I 8.167 13,99% | 11.208 15,77% | 11.953 12,52%
2. | Tau cao tdc Superdong II 19.106 32,73% | 11.920 16,78% | 13.386 14,02%
3. | Tau cao tbc Superdong IIT | 20.687 35,44% | 23.527 33,11% | 22.010 23,04%
4. | Tau cao tdc Superdong IV | 10.409 17,83% | 24.399 34,34% | 25913 27,13%
5. | Tau cao téc Superdong V 14.009 14,67%
6. | Tau cao tdc Superdong VI 8.237 8,62%
7. | Tong cong 58.369 | 100,00% | 71.054 | 100,00% | 95.508 | 100,00%

(Ngudn: BCTC kiém toén nim 2011, 2012 va 2013)

Niam 2012 ty trong gia von hang ban cua tau Superdong I, Superdong II va Superdong III déu giam,

riéng tau Superdong IV tang manh vi tdu Superdong IV hoat dong tir thang 8 nam 2011, nén chi phi

ctia tau Superdong IV trong nam 2011 chi bao gom 5 thang.

Nam 2013 ty trong gid von hang ban cac tau Superdong I, Superdong II, Superdong III va
Superdong IV tiép tuc giam vi Céng ty dwa thém tau Superdong V va tau Superdong VI vao hoat

dong.

6.3.4. Gia von hang ban tirng nhém san pham, dich vu phan theo tuyén khai thac
Pon vi tinh: triéu d@)ng

Nam 2011 Nam 2012 Nam 2013
Stt Gia von hang ban
Giatri | Tytrong | Giatri | Ty trong | Giatri | Ty trong

1. | Ha Tién — Phu Quéc — Ha 3.863 6,62% | 11.208 15,77% | 18.166 19,02%

Tién
2. Rach Gia — Phu Quéc —| 54.506 93,38% | 59.846 84,23% | 77.342 80,98%

Rach Gia
3. Téng cong 58.369 | 100,00% | 71.054 | 100,00% | 95.508 | 100,00%
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(Ngudn: BCTC kiém toan ndm 2011, 2012 va 2013)
Ty 1é gia von hang ban cua tuyén Rach Gia — Phu Quéc —Rach Gia cao hon ty 1é cia tuyén Ha Tién
— Phu Qudc — Ha Tién, twong tng véi ty 1 doanh thu cia tuyén Rach Gia — Phu Qudc —Rach Gia
cao hon ty 1& ciia tuyén Ha Tién — Phu Qudc — Ha Tién.

6.3.5. Gia von hang ban ting nhém sin phiam, dich vu so véi doanh thu thuin phan

theo tau cao toc
Don vi tinh: tri¢u dong

) Niam 2011 Niam 2012 Niam 2013
Stt Gia von hang ban
Gia tri %/DT Gia tri %/DT Gia tri %/DT

1. | Tau cao tbc Superdong I 8.167 7,78% | 11.208 7,81% | 11.953 7,27%
2. | Tau cao tdc Superdong I 19.106 18,20% | 11.920 8,30% | 13.386 8,15%
3. | Tau cao tbc Superdong IIT | 20.687 19,71% | 23.527 16,39% | 22.010 13,40%
4. | Tau cao toc Superdong IV | 10.409 9,92% | 24.399 17,00% | 25.913 15,77%
5. | Tau cao téc Superdong V 14.009 8,53%
6. | Tau cao téc Superdong VI 8.237 5,01%
7. | Tong cong 58.369 55,61% | 71.054 49,50% | 95.508 58,13%

(Ngudn: BCTC kiém toén nim 2011, 2012 va 2013)

Nim 2012 ty trong gia von hang ban so véi doanh thu thuan ciia tau Superdong I, Superdong II va
Superdong III déu giam, riéng tau Superdong IV ting manh vi ndm 2012 tau Superdong IV chay lién
tuc 12 thang, doanh thu ting manh, chiém ty trong 37,53%, gia von ciing ting manh tuong tng,
chiém ty trong 34,34%, dan dén ty trong gia v6n so v6i doanh thu ting cao.
Nam 2013 ty trong gia von hang ban so v6i doanh thu thuan cac tau Superdong I, Superdong II,
Superdong III va Superdong IV tiép tuc giam vi Cong ty dua thém tau Superdong V va tau
Superdong VI vao hoat dong.

6.3.6. Gia von hang ban tirng nhém sin pham, dich vu so véi doanh thu thuin phan

theo tuyén khai thac
Pon vi tinh: triéu déng
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Nim 2011 Nim 2012 Nim 2013
Stt Gi4 von hang ban
Giatri | %/DT | Giatri | %/DT | Giatri | %/DT

1. | Ha Tién — Phi Quc —Ha | 3.863 3,68% | 11.208 7.81% | 18.166 | 11,06%

Tién
2. | Rach Gia — Phii Quoc —| 54.506 | 51,93% | 59.846 | 41,69% | 77.342| 47,07%

Rach Gia
3. | Téng cong 58.369 | 55,61% | 71.054 | 49,50% | 95.508 | 58,13%

(Ngudn: BCTC kiém toan ndm 2011, 2012 va 2013)

Gia von hang ban chiém ty 1& nho so v6i doanh thu va ty 1é gia von hang ban so véi doanh thu ciia

tuyén Ha Tién — Phu Qudc — Ha Tién ting nhanh trong khi ty 18 gid vén hang ban so voi doanh thu

ctia tuyén Rach Gia — Phii Qudc — Rach Gia ¢6 xu huéng 6n dinh.

6.3.7. Loinhuin gop ciia tirng nhém san pham, dich vu phén theo tau cao téc

Pon vi tinh: triéu déng

Niam 2011 Niam 2012 Niam 2013

Stt Lo¢i nhuan gop

Giatri | Tytrong | Giatri | Ty trong | Giatri | Ty trong
1. | Tau cao tdc Superdong I -505 -1,08% 8.084 11,15% 7.964 11,58%
2. | Tau cao tdc Superdong II 19.947 42.81% 3.304 4,56% -142 -0,21%
3. | Tau cao tbc Superdong III 17.160 36,83% | 31.629 43,63% | 18.645 27,11%
4. | Tau cao toc Superdong IV 9.993 21,44% | 29.483 40,66% | 25.512 37,09%
5. | Tau cao téc Superdong V 8.897 12,93%
6. | Tau cao téc Superdong VI 7910 |  11,50%
7. | Tong cong 46.595 | 100,00% | 72.500 | 100,00% | 68.786 | 100,00%

(Nguon: BCTC kiém toan ndm 2011, 2012 va 2013)
Trong ndm 2011 lgi nhudn gdp cua tau cao toc Superdong I bi 4m 505 triéu dong do tir thang 8/2011

tham gia tuyén Phtt Quc — Ha Tién, va vi méi hoat dong nén luong khach chua c6, dong thoi day 1a
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mua thap diém nén doanh thu giam manh, trong khi d6 cac chi phi nhu khau hao, nhién liéu va nhan
cong khong giam. Sang nim 2012, lwong khach quen di dan 6n dinh, cong suit tau ting 1én nén loi
nhudn ting 1én 8.084 triéu dong. Loi nhuan gdp cua tau cao téc Superdong II nam 2011 13 19.947
triéu dong nhung trong nam 2012 giam xudng 3.304 tri¢u dong 1a do hoat dong khong lién tuc.
Nguoc lai tau cao toc Superdong III va tau Superdong IV trong nim 2012 déu ting manh so vai
nam 2011 do lwong khach tuyén nay ting cao.

Niam 2013 loi nhuan gop cac tau Superdong I, Superdong II, Superdong III va Superdong IV déu
giam vi Cong ty dua tau Superdong V va Superdong VI vao hoat dong.

6.3.8. Loi nhuin gop ciia tirng nhém san pham, dich vu phén theo tuyén khai thac

Pon vi tinh: triéu déng

Niam 2011 Niam 2012 Niam 2013
Stt Lo¢i nhuan gop

Giatri | Tytrong | Giatri | Ty trong | Giatri | Ty trong

8. | Ha Tién — Phu Qudc — Ha | -1.351 -2,90% 8.084 11,15% 8.632 12,55%

Tién

9. | Rach Gia — Phu Qudc —| 47.946 | 102,90% | 64.416 88,85% | 60.154 87,45%
Rach Gia

10. | Tong cong 46.595 | 100,00% | 72.500 | 100,00% | 68.786 | 100,00%

(Ngudn: BCTC kiém toan nam 2011, 2012 va 2013)
Loi nhudn gop cua tuyén Ha Tién — Phit Quc — Ha Tién ting dan qua cac nam trong khi loi nhuan
g0p cua myén Rach Gia — Phu Qubc — Rach Gia tuong ddi on dinh.

6.4. Nguyén vat li¢u
a. Nguon nguyén vit liéu
Nguyén liéu chinh dé van hanh cic tau cao toc 1a dau DO, dau nay dugc nhap tir cac cong ty xing
dau. Cong ty ky hop dong nguyén tic véi nha cung cap 1a cc cong ty kinh doanh xing dau c6 quy
md 16n nhu: DNTN Phi Hai, Cong ty TNHH MTV xuat nhap khau Kién Giang, Xi nghiép kinh
doanh xing dau An Binh, Céng ty TNHH xing dau Kién Giang. Cac nha cung cip sé& cung cip sb
lwong dau theo don dat hang ciia Cong ty voi mirc gia bang gia tai thoi diém cung cip c6 trir phan
hoa hong 14 2% — 3%.

b. Sw on dinh va dnh hwéng ciia gia ca nguyén li¢u dén doanh thu va lgi nhuan
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Loai dau DO 14 loai dau thong dung trén thé giéi nén khong c6 van dé khan hiém trén thé gidi va
cac cong ty kinh doanh xdng dau tai Viét Nam nhap vé déu din va 6n dinh. Ngudn nguyén liéu dau

DO duge cac nha cung cép bao dam sy 6n dinh vé s6 luong thong qua hop dong ky két.

Nguoc lai, gia dau DO lai bién dong tiy thudc vao gia dau tho trén thé gisi. Gia dau cung cip cho
Cong ty dugc tinh tai thoi diém mua ban cé trir mirc hoa hong. Vi vay su bién dong gia dau DO s&
anh huéng truc tiép dén loi nhuan cua Cong ty. Trong nhimg nim gan diy gia dau c6 xu hudéng
tang, khi gi4 dau ting dén mot muc dang ké thi Cong ty lam thu tuc dé dé nghi co quan c6 thim
quyén quan 1y vé gia cude van chuyén chap thuan cho Cong ty dugc ting gia cudc van chuyén. Va

Co quan nay s€ c6 van ban tra 161 Cong ty trong thoi han 5 ngay lam viéc.
6.5. Ty trong cac loai chi phi so véi doanh thu thuin

Pon vi tinh: triéu déng

Nam 2011 Nam 2012 Nam 2013

Stt Dién giai
Giatri | %/DT | Giatri | %/DT | Giatri | %/DT

1. | Gia von hang ban 58.369 55,61% | 71.054 49,50% | 95.508 58,13%
2. | Chi phi tai chinh 239 0,23% 408 0,28% 297 0,18%
3. | Chi phi ban hang 3.222 3,07% 7.894 5,50% 4.330 2,64%

4. | Chi phi quan ly doanh 4.901 4,67% 4.526 3,15% 8.416 5,12%

nghiép
5. | Chi phi khac 2 0,00% 205 0,14% 0 0,00%
6. | Tong cong 66.733 | 63,58% | 84.087 | 58,57% | 108.551 | 66,07%

(Nguon: BCTC kiém toan ndm 2011, 2012 va 2013)
Co céu chi phi cia Cong ty twong ddi 6n dinh qua cac nam, riéng co cdu chi phi ban hang nim 2012

tang so voi nam 2011 1a do Cong ty day manh viéc khuyén mai trong nim nay.
6.6. Trinh d§ cong nghé

Phuong tién van chuyén ciia Cong ty gdm co sau tau cao tdc Superdong I, Superdong II, Superdong
111, Superdong IV, Superdong V va Superdong VI. Py la céc tau cao tdc duoc thiét ké va dong theo
k¥ thuat méi, mdi tau dugc thiét ké pht hop vai timg tuyén duong van chuyén cu thé nham muyc dich
tang t6i da su an toan khi van hanh va giam chi phi xudng murc thip nhat. Hién nay, trén cac tuyén

duong ma Cong ty dang cung cdp dich vu van chuyén thi Cong ty c6 doi ngii tau cao téc nhidu nhit,
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tau mai nhéat. Tau Superdong I déng mdi ndm 2002, Tau Superdong II déng méi nam 2008, Tau
Superdong III dong méi nam 2010, Tau Superdong IV dong méi nam 2011, Tau Superdong V va
Superdong VI dong mdi nam 2012.

Ngoai ra, dé nang cao hiéu qua quan tri Cong ty ciing du dinh s& ap dung hé thdng quan tri theo tiéu
chuan ISO 9000 phién ban 2008.

6.7. Tinh hinh nghién ctru va phat trién sain pham méi

Cong ty luén tim hiéu nhu cau thi truong dé dua thém san phim méi ra thi truong ciing nhu luén
quan tdm ma rong thém thi truong mai tai cac tuyén van chuyén méi. Cac dich vu ma Cong ty du

kién dua ra thi truong gom:

Cong ty du kién s& dua thém 02 tau cao téc Superdong VII Superdong VIII vao Quy 1/2014 va Quy
2/2014.

Cong ty du kién khai thac thém thi truong méi bang cach dua thém dich vu méi, dién hinh nhu phat

trién mo hinh pha chuyén ché hanh khach va cac phwong tién 16n nhu: xe tai, xe hoi 50 chd.
6.8. Tinh hinh kiém tra chit lwong san pham/ dich vu

Chét luong dich vu cta Cong ty duoc kiém soat chit ché bang cac quy trinh van hanh tau cao toc dé
dam bao tau khoi hanh dung gio va dén dich ding gio. Ngoai ra, Cong ty tuyét d6i tuan tha cac quy

dinh vé€ an toan van chuyén va chiu sy kiém tra dinh ky cia Cyc dang ki€ém Vi¢t Nam.

Ké tir nam khi bat dau hoat dong vao nam 2007 dén nay, hoat dong van chuyén cua Cong ty khong

bi su ¢6 nho nio va ciing chua hé bi co quan quan 1y phat hién ra vi pham gi vé an toan hoat dong.
6.9. Hoat dong Marketing

Cong ty dd xay dung thuong hiéu nhiéu nim nay, thuong hiéu ciia Cong ty da duoc khach hang nhan
biét va tin tuong. Ngoai ra, Cong ty ciing ddy manh viéc quang cdo, chiéu thi nham thu hit thém
khach hang méi. Hién tai thi phan ctia Cong ty 1a cao nhat trong nhiing tuyén duong ma Céng ty
tham gia khai thac.

Trong nam 2013, Cong ty ddy manh cong tic quang cao chiéu thi v6i tong chi phi lén t6i 3 ty 250

triéu déng, cu thé:

Chuong trinh rat thim trang thuéng cho hanh khach véi tong gia tri cac giai thuong nhu sau:
Dot 1: Tir ngay 01/04/2013 — 30/04/2013 v6i tong gié tri giai thuong 13 900 tridu dong.

Dot 2: Tr ngay 15/05/2013 — 13/06/2013 v6i tong gié tri giai thudng 13 900 triéu dong.

Dot 3: Tlr ngay 23/06/2013 — 14/08/2013 véi tong gia tri giai thuong 1a 1 ty 450 triéu dong.
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6.10. Nhiin hiéu thwong mai, ding ky phat minh siang ché va ban quyén

Cong ty dang tién hanh dang ky nhan hiéu thuong mai tai Cuc S hitu tri tué.
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Logo Cong ty dang dang ky

6.11. Céc hop dong 16n dang dwoe thuwe hién hodc di dwoc ky két

a. Hop déng diu ra

. i Thuwe hién
Stt Hop dong Poi tac

(nam)
1. | Hop dong nguyén tic Cong ty c6 phan du lich Can Tho 2013
2. | Hop dong nguyén tic Cong ty ¢d phan du lich An Giang 2013
3. | Hop dong nguyén tic Cong ty c6 phan du lich thuong mai Hoa Giang 2013
a | Hom dine nowven e | Chi nhanh Cong ty TNHH MTV dich vu 1 hanh 2013
' op £ ngty Saigontourist tai Can Tho

Cong ty ky hop dong nguyén tic véi cac cong ty du lich. Theo d6, cac cong ty du lich s& dua khach

du lich bang tau cao tc ciia Cong ty véi gia vé bang gia niém yét cong khai va cac cong ty du lich

s& dugc huong muc chiét khau tir Cong ty. Ty 18 chiét khiu s& dugc Cong ty thong bao bang vin

ban cho cac cong ty du lich va céc van ban nay 1a mot phan ciia hop dong nguyén tic.

b. Hop ddng diu vao
2 7 Thue hi¢n
Stt Hop dong Gia tri Doi tac N
(nam)
1. | Mua tau Superdong I 500.000 Usp | filon Leader SN 2008
> Jana Seribu
" | Mua tau Superdong II 1.350.000 USD | Shipbuilding (M) SDN. 2008
BHD
s Tien Grow Industrial
3. | bong tau Superdong III 2.349.175 USD SDN. BHD 2010
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5 7 Thue hién
Stt Hop dong Gia tri Doi tac N
(nam)
f s Tien Grow Industrial
4. | Bong tau Superdong IV 2.200.000 USD SDN. BHD 2011
s Tien Grow Industrial
5. | bong tau Superdong V 1.650.000 USD SDN. BHD 2012
e Tien Grow Industrial
6. | Pong tau Superdong VI 1.581.800 USD SDN. BHD 2013
e Tien Grow Industrial
7. | Bong tau Superdong VII 1.450.000 USD SDN. BHD 2014
s Tien Grow Industrial
8. | Bong tau Superdong VIII 1.450.000 USD SDN. BHD 2014
9 | Hop dong nguyén tic dau D.O DNTN Phi Hai 2013
10 . o Chi nhanh Coéng ty
" | Hop dong nguyén tac dau D.O TNHH MTV XNK KG 2013
— XNKD XD An Binh
A A LA Cong ty TNHH Xang
11. | Hop dong nguyén tac dau D.O Diu Kién Giang 2013

7.  Bio cdo két qua kinh doanh trong nhitng nim gin nhit

7.1. Tém tit mot s chi tieu vé hoat dong SXKD ciia Cong ty trong vai nim gan nhat

bvt: VND
Chi tiéu Nam 2011 Nam 2012 % tang Nam 2013 % tang
giam giam
Téng gia tri tai san 150.998.008.061 | 213.419.414.375| 41,34% | 267.617.436.815| 25,40%
Doanh thu thuan 104.963.708.671 | 143.554.185.628 | 36,77% | 164.294.098.149 | 14,45%
Gia von hang ban 58.368.743.225 | 71.053.994.449 | 21,73% | 95.507.820.278 | 34,42%
Loi nhuan gdp 46.594.965.446| 72.500.191.179| 55,60% | 68.786.277.871 -5,12%
Doanh thu hoat dong tai 853.991.004 1.210.168.881 | 41,71% 3.683.477.843 | 204,38%
chinh
Chi phi tai chinh 238.529.361 407.563.080 | 70,86% 296.504.079 | -27,25%
Chi phi ban hang 3.221.787.391 7.893.666.636| 45,01% 4.329.676.039 | -45,15%
Chi phi quan 1y doanh 4.901.485.669 4.526.516.349| 92,35% 8.416.058.529 | 85,93%
nghiép
Loi nhuan tir hoat dong 39.087.154.069 | 60.882.613.995| 55,76% | 59.427.517.067 2,39%
kinh doanh
Loi nhuan khac 44 .405.837 9.292.235| -79,07% 9.515.518 2,40%
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Chi tiéu Nam 2011 Nam 2012 % tang Nam 2013 % tang
giam giam

Ténglqil}huankétoén 39.131.559.906 | 60.891.906.230| 55,61% | 59.437.032.585 2,39%
truge thué

Chi phi thué TNDN 122.544.110|  2.319.826.830 | 1.793,05| 3.760.292.132| 62,09%
%

Loi nhuén sau thué 39.009.015.796 | 58.572.079.400 | 50,15% | 55.676.740.453|  4,94%

TNDN

Lai co ban trén mot cb 3.446 3.869| 12,28% 3.186 | -17,65%

phiéu

(Nguon: BCTC kiém todn nam 2011, 2012 va nam 2013)

Téng gia tri tai san cia Cong ty trong nam 2012 ting 141,34% so v6i nim 2011 cho thiy quy mo
ctia Cong ty tang dang ké trong nim 2012. Qua nam 2013 tong gid tri tai san tiép tuc ting vi Cong ty

¢0 loi nhuén cao.

Doanh thu thuan ciia Cong ty trong nam 2012 tiang 136,77% so véi nam 2011 cho thiy tinh hinh
kinh doanh ctia Cong ty phat trién rat tt, thi phan ting lén rat 16n. Nam 2013 doanh thu thuan tiép
tuc tang vi Cong ty dua thém tau Superdong V va Superdong VI vao hoat dong.

Gi4 v6n hang ban cia Cong ty trong ndm 2012 ting 121,73% so v&i nam 2011, toc do ting cia gia
v6n hang ban tang thap hon téc do ting cua doanh thu thuan. Cong ty di quan 1y tot chi phi gia von
hang ban 1am cho murc ting chi phi ting chdm hon muc ting doanh thu, day ciing 14 phan giup cho
loi nhudn cua Cong ty ting dang ké trong nam 2012. Qua nam 2013 gia von hang ban ting manh vi
nam 2013 tau Superdong V hoat dong tir thang 1 va tau Superdong VI chay tir thang 6, dan dén chi
phi tang do lwong nhan vién ting, dong thoi lugng khach chua tiang nhiéu nén lugng tiéu hao dau
cho cac chuyén tau ting cudng ting cao. Bén canh d6, nhimg thang dau nim Cong ty ting khoan chi
phi hoa hong cho cac dai 1y vi ¢6 sy canh tranh véi cac doanh nghiép khac, vi vay tong gia von hang

ban ndm 2013 tang cao.

Loi nhuan gop cua Cong ty trong ndm 2012 tang 155,60% so vdi nam 2011, lgi nhuan gop tang
manh 13 do mirc ting gia von hang ban tang cham hon mirc ting doanh thu thuan. Qua nam 2013 loi

nhuén gop giam manh vi gia vén hang ban ting cao nhu nhitng nguyén nhan phan tich trén.

Chi phi ban hang ctia Céng ty trong nam 2012 ting 245,01% so véi ndm 2011, téc do ting cia chi
phi ban hang quéa nhanh so véi téc do tang ctia doanh thu thuan 1a do trong ndm 2012 Cong ty ting
cudng cac hoat dong khuyén mai chiéu thi dé thu hat khach hang. Tuy nhién do chi phi ban hang
chiém ty trong nho trong co cdu chi phi nén viéc ting nay khong tac dong manh dén lgi nhuan cua

Cong ty. Qua ndm 2013 chi phi ban hang giam manh vi trong ndm 2012, khoan chiét khau hoa hong
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cho dai 1y 4.204.341.000 dong dugc hach toan vao chi phi ban hang theo yéu cau cia Cong ty kiém
toan, trong khi nim 2013 chi phi ndy nim trong gia von hang ban, vi vdy lam cho chi phi ban hang
nam 2013 giam manh so voi 2012.

Chi phi quan 1y doanh nghiép ciia Cong ty 6n dinh qua cac ndm 2011 va 2012 do Cong ty ludn quan
tam viéc cit giam chi phi. Nam 2013 chi phi quan 1y doanh nghiép ting manh vi Cong ty thuc hién
cac chuong trinh khuyén mai danh cho khach hang nhu bdc thim trang thuéng voi chi phi 1én dén
3.242.104.629 dong

Loi nhuan trudc thué ciia Cong ty trong nam 2012 ting 155,61% so voi nam 2011, két qua kinh
doanh cua Céng ty ting rat cao trong tinh hinh kinh doanh khé khan nhu hién nay. Loi nhuan truéc

thué nam 2013 dat 59.437.032.585 dong bang 97,61% so véi nim 2012 vi Cong ty dua thém tau
Superdong V va Superdong VI vao hoat dong.

7.2. Nhitng nhan t6 anh huéng dén hoat dgng SXKD cita Cong ty
Nhin t6 bén ngoai:

Bién dong gia dau: két qua kinh doanh ciia Cong ty bi tac dong truc tiép boi gia dau. Trong nim

2012 gia dau it bién dong nén chi phi vé dau ciing bién dong khong dang ké.

S6 lwong hanh khach: trong nam 2012 s6 lwong hanh khach ting 35% so v&i ndam 2011 nén gitip cho

doanh thu cua Cong ty trong nam 2012 taing manh so voi nam 2011.
Nhén t6 bén trong:

Gia vé: trong ndm 2012 Cong ty di ting gia vé tuyén Rach Gid — Phiit Quéc — Rach Gia tir thang
03/2012 nén ciing gbp phan 1am ting doanh thu. Trong nim 2012 doanh thu ting 36,77% so véi

nam 2011 mot phan 1a do ting s6 lwong hanh khach va mot phan 1a do ting gia vé.
8. Vi thé ciia Cong ty so véi cac doanh nghiép khac trong nganh
8.1. Vi thé clia Cong ty trong nganh

Hién tai Cong ty cd phan tau cao toc Superdong — Kién Giang hoat dong chuyén chd hanh khach
theo cac tuyén Rach Gia — Phu Quéc — Rach Gia va Ha Tién — Phii Qudc — Ha Tién. Trong cac
tuyén nay ciing c6 vai cong ty khac tham gia hoat dong chuyén chd hanh khach. Theo wéc tinh clia

Cong ty, thi phan cta cic cong ty theo timg tuyén van chuyén nhu sau:
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Pbi v6i tuyén Ha Tién — Phit Qudc — Ha Tién, Cong ty co tau cao téc Superdong I va Superdong 11
tham gia khai thac. Thi phan ctia cic cong ty trong tuyén Ha Tién — Phii Quc — Ha Tién duoc Cong

ty ¢6 phan tau cao tdc Superdong — Kién Giang wdc tinh nhu sau:

28.00% 47.00%

B CTCP taucao tdc
Superdong- Kién Giang

® DNTN Hong TAm

B CTTNHH tau cao tdc
Ngoc Thanh

25.00%

Nguon Cong ty

Dbi voi tuyén Ha Tién — Phu Qudc — Ha Tién, Cong ty ¢d phan tau cao toc Superdong — Kién Giang
chiém thi phan cao nhét vi Cong ty sir dung hai tau cao tbc mot than chuyén dung dé khai thac tuyén
nay trong khi cac cong ty khac chi sir dung mot tau dé khai thac.

Déi v6i tuyén Rach Gia — Phu Qudc — Rach Gia, Cong ty c6 cac tau cao téc Superdong III,
Superdong IV, Superdong V, Superdong VI tham gia khai thac. Tur thang 07/2013 Coéng ty TNHH
thwong mai va van tai Nguyén Hung va Cong ty cb phan tau cao tbc Hai Au tau Dwong Pong
Express ngimg hoat dong tai tuyén nay nén chi con Cong ty cd phan tau cao tbc Superdong — Kién
Giang hoat dong trong tuyén Rach Gia — Phtt Quic — Rach Gia.
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Tuyén Rach Gia - Pha Quoc

W Cong ty cd phén tau cao tbe
Superdong- Kién Giang

Thi phan ciia Céng ty tai tuyén Rach Gid — Phii Quéc

Tom lai, Cong ty chiém thi phan cao nhat trong cac tuyén Cong ty khai thac 1a do Cong ty da sir
dung tau cao toc phut hop véi diéu kién ty nhién cua ving bién khai thac nén tau cua Cong ty chay

an toan hon va tiét kiém nhién li¢u hon cac loai tau cia cong ty khéac.
8.2. Triéen vong phat trién ciia nganh

Theo Quyét dinh s6 18/2009/QD-TTg ngay 03/02/2009 vé viéc phé duyét Quy hoach tong thé phat
trién kinh té — x4 hoi viing bién va ven bién Viét Nam thudc Vinh Théi Lan thoi ky dén nam 2020
cua Thu Tudng chinh phu:

e Pham vi quy hoach:

Ving bién va ven bién Viét Nam thudc Vinh Théi Lan bao gém vung bién va thém luc dia thudc
cht quyén, quyén chi quyén va quyén tai phan ciia Viét Nam trén Vinh Thai Lan cing cac hai dao
nam trén d6 va phan dét lién ven bién gom 02 thanh phd: Ca Mau, Rach Gi4; 13 huyén, thi ven bién:
U Minh, Tran Vin Thoi, Phu Téan, Cai Nude, Nam Cin, Ngoc Hién (Ca Mau), thi xd Ha Tién, Kién
Luong, Hon P4t, Chau Thanh, U Minh Thuong, An Bién, An Minh (Kién Giang) va 02 huyén déo:
Phu Quéc, Kién Hai (Kién Giang), c6 sé dan 1.935 nghin ngudi, chiém 67,3% sb dan cua hai Tinh
Ca Mau va Kién Giang.

e Muc tiéu phat trién:

Phat trién vung bién va ven bién Viét Nam thudc Vinh Thai Lan thanh khu vuc kinh té nang dong,

g6p phan thinh vuong chung cua khu vic bién va ven bién Tay Nam ciia T6 qudc, dong thoi két nbi
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véi cac khu vyce ven bién khac trong ca nudc tao thanh mdt Vanh dai kinh t€ doc ven bién tr Mong

Cai dén Ha Tién phat trién nhanh, thac day va 16i kéo cac khu vuc phia trong cing phat trién.

Hinh thanh Hanh lang kinh t& ven bién Vinh Thai Lan lam try cot thuc day su phat trién cua ca
Vung, tao tién d& phat trién giao thuong, mé rong quan hé véi bén ngoai mot cach chu dong va cd

hi¢u qua.

Xay dung dao Phii Qubc thanh khu vyuc phat trién ning dong, mot trung tdm kinh té bién 16n va
hién dai (trude mit 1a Khu du lich sinh thai bién — dao cao cép), mot "diém sang" vé kinh té cua ca

nudce va khu vuc BDong Nam A.

Hinh thanh va phat trién mot s nganh kinh té bién miii nhon gém: khai thac, nudi trong va ché bién
thity san, du lich bién, khai thac va ché bién khi ... c6 trinh do phat trién twong d6i hién dai ngang

tam véi cac nudce trong khu vuc.

Pat tdc do ting truong kinh té cao gap tir 1,35 - 1,4 1an téc do ting truong GDP ca nude. Dén nim
2020 nang mirc séng vat chit cua nhan dan trong Vung 1én gip 5 1an hién nay; déng gop khoang 5,0
—5,5% vao GDP; khoang 18 — 19% vao san luong thuy san va 22 — 23% véao kim ngach xuét khau
thily san ctia ca nuéc. Giam ty 1¢ d6i nghéo (theo chuan méi) tir 14% hién nay xudng dudi 3% nam
2020.

Hoan thanh pho cap trung hoc phd théng trude nim 2020; nang ty 1é lao dong qua dio tao 1én 55% —

60% vao nam 2020; hoan thanh chwong trinh dat chuan qudc gia vé y té trude nam 2015.

DPén nam 2015 ¢6 100% s6 ho duoc sir dung dién va dugc xem truyén hinh, 100% dén s nong thon

duogc st dung nudce sinh hoat hgp vé sinh.
e Phuong huwéng phit trién du lich bién:

Phat trién nhanh va bén vimg du lich bién — dao va ven bién dé tr¢ thanh nganh miii nhon, dong gop
tich cuc vao ting truong va chuyén dich co cau kinh t& cia Ving. T6 chic hop 1y khong gian du
lich trong toan Vung. Xay dung dong bd co sé ha tang du lich va cic cong trinh vui choi giai tri trén
dao Phu Qudc; phat trién da dang cac loai hinh du lich, cac khu vui choi, giai tri phitc hop chét
lwong cao ca trén bién va trén dao, sém xay dung dao Phu Qudc thanh Khu du lich sinh théi, nghi
dudng bién — dao cao cép, hién dai tdm c& khu vuc va thé gidi. Béy manh lién két voi cac nuée
quanh Vinh Thai Lan hinh thanh céc tour du lich qudc té, ndi du lich ving bién va ven bién Viét
Nam thudc Vinh Thai Lan néi chung va dao Phii Qudc néi riéng véi cac diém du lich ndi tiéng trong
khu vuc, nhét 1a sau khi tuyén dudng xuyén A phia Nam va Tryc kinh té Nam Ninh (Trung Qudc) —
Singapore dugc hoan thanh.
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Xay dung cac cum du lich Ha Tién — Kién Luong, Nam Can — DAt Miii va céac tuyén du lich noi
vung va lién ving ... dé lién két, phdi hop véi du lich dao Phu Qudc, tao su phat trién nhanh va bén
virng trong toan Vung. Tiép tuc dau tu xay dung ddng bd va hoan chinh két cdu ha tang cac khu du
lich trong diém nhu Mii Nai, Hon Trem, Thach Dbong, Dong HO, Chua Hang, Khai Long, Dat Mii
... va cac diém du lich tai cac thanh phé Ca Mau, Rach Gia. X4y dung nhanh Khu du lich Ha Tién
gin voi phat trién Khu kinh té cira khau. Hinh thanh cac tam giac phat trién du lich Ca Mau — Ha
Tién — Can Tho; Rach Gia — Ha Tién — Chau DPéc va Rach Gia — Ca Mau — Phi Quéc dé két ndi du
lich ving ven bién véi céac vung ndi dia. Gén phat trién du lich v&i bao vé, ton tao céac di tich lich sir

van hoa, bao v¢ moi truong va cac hé sinh thai dac thu ven bién.

Day manh cong tac tuyén truyén quang ba va xuc tién du lich dé kéu goi dau tu va thu hut du khach.
Phan d4u dén nam 2020 dat trén 3 triéu luot khach, trong d6 c6 khoang 1 tri¢u luot khéach quéc té;
dat tc do ting truong binh quan 9 — 10%/nam. Chu trong phat trién ngudn nhan lyc chat luong cao

dap ng yéu cau phat trién nhanh trong nhiing niam toi.
e Phuong huéng phat trién dong b kinh té hang hai

Tan dung moi kha ning c6 thé dé phat trién kinh té hang hai bao gdm: hé thong cang bién, doi tau,
cong nghiép dong mai va sira chita tau bién, dich vu cang va dich vu hang hai ..., tao tién dé dé tién

ra bién, dong thoi hd tro, thuc day cac nganh khac phat trién.

Phat trién hop 1y hé thdng cang bién trong Ving. Nang cip, mo rong cang Nam Cin (Ca Mau), Hon
Chéng (Kién Giang) dat cong sudt tir 700 — 800 nghin tin/ndm va cang xi mang Binh Tri dat tir 1,8
— 2 tridu tin/nam. Xay dung méi cang Bai No (Ha Tién) quy mo 500 nghin tdn/ndm va cang chuyén
ding Nam Du cho Trung tdm nhiét dién Kién Luong. Xay dung dong bo cac cang bién tai khu vuc
Phu Quéc gém: cang An Théi (tiép nhan tau 3.000 DWT va 1 bén ndi tiép nhan tau dén 30.000
DWT); cang Vinh Dam (tiép nhan tau 3.000 DWT va tau khach c6 strc chd 2.000 hanh khach); cang
hanh khach Duong Dong, Miii Dat Do (tiép nhan tau co sirc ché 2.000 hanh khach) va cic bén dau
cho tau du lich, thuyén budm ... dap (mg yéu cau phat trién nhanh cta Pao. Ting budc xay dung tai

Pht Quéc mot Trung tm cang bién va dich vu hang hai 16n ctia khu vuc Vinh Thai Lan.

Xay dung doi tau bién c6 co cau phu hop, dap tmg nhu cau van chuyén hang hoa va hanh khach
trong vung. Pdy manh van tai ven bién dén cac ving trong ca nudc; hinh thanh cac tuyén van tai
bién ra cac dao, tao su gén két chat chd gitra cac dao va dat lién. Phat trién van tai bién sang
Campuchia, Thai Lan, Malaysia. M& céc tuyén véan tai hanh khach cao tbc tir Ca Mau, Nam Can,
Rach Gi4, Ha Tién ... ra Phii Qudc va tir Phu Qudc, Ha Tién dén cac d6 thi 16n ven bién cia cac
nuéc quanh Vinh Théi Lan dé thic day phat trién du lich. Xay dung dong bd cac co so ha tang dich

vu khac nhu hé thong hau can dich vu cang, dich vu thily thi, cung tng tau bién, hé thdng thong tin
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an toan hang hai, h¢ théng ra da kiém soat va canh gidi bién, hé théng dén bién, phao tiéu, truc vot

ctru ho ... dap Gmg yéu cau phat trién kinh té bién va an ninh, qudc phong.
e Phat trién hop tac quoc té vé bién

Trong phat trién du lich bién va ven bién: ting cuong hop tac véi bén ngoai dé phat trién du lich
bién — déo, nhat 1a phat trién Khu du lich sinh thai cao cdp dao Phii Quc nhim tao ra cac san pham
du lich cao cip, chét luong cao trong khu vire Pong Nam A. Day manh hop tac vé6i cac nude quanh
Vinh Thai Lan trong viéc xay dung co s¢ vat chat ki thuat va phat trién du lich. Xay dung cac tuyén
du lich quéc té giira cdc nudc va tuyén du lich vong quanh Vinh Thai Lan ndi lién cac nudc trong

khu vue.
e Lo trinh thuc hién quy hoach

Giai doan 2011 — 2020: tiép tuc dau tu phat trién dong bd va hién dai héa hé théng két cdu ha ting
trong Vung; xay dyng xong va dua vao hoat dong nhirng hang muc quan trong ctia Vung theo quy
hoach; phat trién Khu hanh chinh — kinh t& dao Pha Qudc theo quy hoach.

e Cac giai phap thuc hién
Xay dung va hoan thién khung kho vé co ché chinh sach.
Tiép tuc thuc hién cai cach hanh chinh.

Phat trién ngudn nhan lyc chit lwong cao, dap tng yéu cau phat trién ciia Ving theo huéng cong

nghiép hoa, hién dai hoa.
Giai phap vé khoa hoc — cong nghé.
Huy dong va st dung hiéu qua cac ngudn vén dau tu cho phat trién.

8.3. So sanh vé tinh hinh tai chinh va hoat dong kinh doanh ciia cac doanh nghiép trong ciing

nganh

Cong ty co phan tau cao téc Superdong — Kién Giang chudn bi niém yét trén Sé giao dich chimg
khoan Thanh phd Ho Chi Minh, nén Cong ty s& duoc so sanh tinh hinh tai chinh va hoat dong kinh
doanh cuia Cong ty voi vai cong ty khac c6 hoat dong gan giéng Cong ty va ciing dang niém yét trén
S& giao dich chirng khoan Thanh phd H6 Chi Minh.

Vi Céng ty c6 hoat dong chil yéu 1a chuyén ché hanh khach dudng ven bién tai cac tuyén cb dinh,
ma trén S¢ giao dich ching khoan Thanh phd HO Chi Minh khéng c6 cong ty ndo hoat dong giéng
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hét nhu Cong ty. Do vay chling t6i s€ so sanh Cong ty vdi cac cong ty cd hoat dong chinh 1a van tai

bién va c6 von dicu 1€ gan vdi von diéu 1€ cua Cong ty.

Pon vi tinh: VND

Stt Tiéu chi Cong ty MHC VNA VST
1. | Vén didu 16 174.748.540.000 | 135.555.140.000 | 200.000.000.000 | 589.993.370.000
2. | Vén chu sé
. 205.832.905.718 | 95.291.867.446 | 314.900.777.017 | 529.195.893.470
3. | Téngtaisan | 213.419.414.375 | 233.224.765.340 | 1.311.007.512.189 | 3.019.134.239.704
4. | Doanh thu
. 143.554.185.628 | 119.891.542.807 | 820.899.220.251 | 1.513.164.298.851
uan
5. | Gia vén hang
Ny 71.053.994.449 | 106.063.401.200 | 763.138.407.480 | 1.409.643.885.456
an
6. | Loinhudn gop | 72.500.191.179 | 13.828.141.607 |  57.760.812.411 10.352.041.339
7. | Loi nhuan
thuan tur 60.882.613.995 | -2.954.369.000 | -50.862.796.644 | -127.310.224.198
HPKD
8. | Loi nhua
k}?;cn uan 9292235 | -346383.130 |  22.571.535.570 2.701.285.801
9. | Loi nhuan
, . 60.891.906.230 | 4.527.109.032 | -28.291.261.274 | -124.608.938.397
trudce thué
10. | Thué thu nha
0 He TP 5 319.826.830 430.182.899 0 121.788.435
doanh nghiép
11. | Loi nhuén sau
o 58.572.079.400 | 4.096.926.133 | -28.291.261.274 | -125.003.214.379
uec
12. | Lai co ba
areoban 3.869 302 -1.415 2.114
trén co phicéu
13. | LNST/DTT 40,80% 3.42% -3,45% -8.26%
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Stt |  Tiéu chi Céng ty MHC VNA VST
14, | LNST/VCSH 28,46% 4,30% -8,98% -23,62%
15. | LNST/TTS 27,44% 1,76% 2,16% -4,14%

(Nguon: BCTC kiém todn ndm 2012 cia Céng ty va BCTC kiém todn 2012 cia cdc cong ty khdc
duge ding trén website S¢ giao dich chitng khodn Thanh pho Ho Chi Minh)

Téng tai san ciia Cong ty cao hon khéng nhiéu so voi vén chi so hitu 1a do Cong ty khong c6 ng
vay ngan han va n¢ vay dai han tir ngan hang. Céc cong ty khac thi tong tai san 16n hon vén chu s
hiru rat nhiéu vi cac cong ty khac c6 sd ng vay ngan hang 16n. Do d6, Cong ty c6 tong tai san nhod
nhit trong cac cong ty so sanh.

Doanh thu ctia Cong ty chi cao hon cong ty MHC va thap hon hai cong ty khac do 1a hai cong ty
khéc c6 gié tri tong tai san 16n hon Cong ty rat nhiéu.

Loi nhuan gdp cua Cong ty cao nhat va 16n hon nhi€u so v6i cac cong ty so sanh chimg té Cong ty
¢4 mtre loi nhuén bién rat 16n.

Loi nhuan thuan tir hoat dong kinh doanh ctia Cong ty rat cao (hon 60 ty) trong khi tt ca cac cong
ty khac déu bi 19.

Loi nhuén sau thué cua Cong ty cao nhat va dat dugc con sb rat cao (hon 58 ty) trong khi co nhiing
cong ty khac bi 16 16n.

Céc chi s6 loi nhuén sau thué/doanh thu thuan, chi sé ROE, ROA cta Cong ty rat tét va cao hon rat
nhiéu so v6i cac cong ty dugc so sanh.

8.4. Panh gia vé sy phu hop dinh hwéng phat trién ciia cong ty véi dinh hwéng ciia nganh,
chinh sach ciia Nha nwéc va xu hwéng chung trén thé giéi

Theo Quyét dinh s6 18/2009/QD-TTg ngay 03/02/2009 vé viéc phé duyét Quy hoach tong thé phat
trién kinh té — xa hoi ving bién va ven bién Viét Nam thudc Vinh Thai Lan thoi ky dén nam 2020
ctia Tha Tudng chinh phii thi dinh hudéng phat trién ctia Nha nudc s& phat trién vé kinh té, vé du lich
va vé nganh van tai bién va ven bién tai khu vuc ma Cong ty dang hoat dong. Do vdy Cong ty da
chon diing nganh dé phat trién hoat dong kinh doanh va chon ding khu vyc dia ly dé mo rong hoat
dong kinh doanh.

V6i dinh huong phat trién cua Nha nudc, Cong ty co nhiéu diéu kién thuin loi dé phat trién trong
tuong lai va hoan toan phu hop voi chinh sach cua Nha nudc.
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9.  Chinh sach di véi nguoi lao dong
9.1. S6 lwong ngudi lao dong trong Cong ty:

Cong ty c6 118 ngudi trong d6 c6 42 lao dong truc tiép va 76 lao dong gian tiép.

Chi tiéu Tai 21/09/2013 Ty 1€
S6 lwong can b cong nhan vién (ngudi) 118 100,00%
Phdn theo trinh dp chuyén mon
Cao déng, dai hoc, trén dai hoc 44 37,29%
Trung cap chuyén nghiép 27 22,88%
So cap chuyén nghiép 8 6,78%
Phd thong va cong nhan k§ thuét 39 33.05%
Phén theo hop dong
Hop dong khong xac dinh thoi han (nguoi) 32 27.12%
Hop dong xéac dinh thoi han tir 1 dén 3 nam (ngudi) 77 65.26%
Hop dong thoi vu (nguoi) 2 1.69%
Hop dong thir viéc (nguoi) 7 5.93%

(Nguon: Cong ty).
9.2. Chinh sach d6i véi nguoi lao dong:
=  Danh gia chit hrgng nguodn lao dong

Ngudn nhan lyc ciia Cong ty trong thoi gian qua d va dang khong ngimg duge ting cudng ca vé sd
lwong va chat lugng dé dap tmg nhing yéu cau vé nhan sy trong qua trinh phat trién cia Cong ty.
Cong ty rat chi trong dao tao CBCNV nang cao trinh do chuyén mon, tham gia cac khoa dao tao vé
quan ly, tu van, giam sat, ning cao chuyén mon nghiép vu va cac k¥ nang bd tro khac ... nham phuc
vu va dép ung ngay cang tét hon cho cong viée ... Do d6, Cong ty da xay dung dugc doi ngii can bo
¢6 tudi doi binh quan tré, duge dao tao chinh quy, bai ban vé cac linh vuc chuyén mén, cé kién thirc

vé kinh té thi trudong twong dbi toan dién, c6 kha nang thich nghi nhay bén v6i méi truong kinh doanh
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hién dai va mang tinh hoi nhap cao.
. Thoi gian lam viéc

Cong ty to chirc 1am viéc 8 gio mdi ngay va khong vuot qua 48 gid mot tun. Khi co yéu cau vé tién
do cong viéc, nhan vién ctia Cong ty c6 trach nhi€ém lam thém gio. Cong ty c6 chinh sach phu hop

dé dam bao quyén lgi cho ngudi lao dong theo quy dinh ciia Nha nude véi mirc dii ngd thoa dang.
. Nghi phép, nghi I8, tét

Nhan vién dugc nghi 18 va Tét theo quy dinh cua Bo ludt Lao dong, nhitng nhan vién c6 thoi gian
lam viéc tai Cong ty tir 12 thang tré 1én duoc nghi phép 12 ngay mdi nim, nhitng nhan vién c6 thoi
gian lam viéc tai Cong ty chua du 12 thang thi s6 ngay duoc nghi phép trong nam dugc tinh theo s6
thang thuc té lam viéc. Ngoai ra, ¢t 05 ndm lam viéc tai Cong ty nhan vién duoc cong thém 01 ngay
phép theo quy dinh ctia Luat Lao dong.

Cong ty thanh toan ché do lwong, 6m, thai san theo luat va quy dinh Bao hiém x3 hoi.

*  Diéu ki¢n Iam vige

Cong ty trang bi day du cac phuong tién lam viéc can thiét cho CBCNV nhu 3 bd dong phuc
/nam/nhan vién, duoc dao tao vé an toan lao dong, trang bi bao ho lao dong déy du va cac diéu kién
an toan khac. Hang nam, Cong ty 4p dung ché do dinh ky kham kiém tra stic khoe tong hop cho toan

thé nhan vién.
= Pao tao

Cong ty chu trong viéc dao tao nang cao trinh d§ chuyén mon va da dang nghi€p vu cho nhan vién
thong qua viéc crt CBCNV tham gia cac khoa dao tao chuyén nganh va nang cao phu hgp véi trinh
dg, nang lyc, vi tri cong tac hién tai, dinh huéng phat trién tuong lai cua Cong ty va CBNV, dam
bao CBNV c¢6 trinh d6 chuyén mén phu hop, kinh nghiém va k¥ ning tét dap Gng yéu ciu cong
viéc, pht hop voi hoat dong ctia Cong ty va kha nang phat trién ctia ban than nhan vién.

. Chinh sach luong

Cong ty xay dung chinh sach lwong phu hop voi dic trung nganh nghé hoat dong va bao dam cho
nguoi lao dong dugc huong dﬁy du cac ché do theo quy dinh cta Nha nude, phu hgp véi trinh do,
nang lyc va cong viéc chuyén mon cua tirng nguoi.

. Chinh sach thudéng

Nham khuyén khich dong vién nhan vién gia ting hiéu qua lam viéc va dong gop cho su phat trién
ctia Cong ty, Cong ty c6 chinh sich thuong dinh ky cho cac ca nhan, tap thé c6 nhiing dong gop
thiét thuc vao két qua hoat dong chung cua Cong ty hang niam. Cuy thé 1a thuong cudi nim, thuong
trong cac dip nhu: Tét Duong lich, ngay 08/03, Gid t6 Hung Vwong, ngay 30/4 — 01/05, ngay 02/09.
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. Bao hiém va phuc lgi

Bdo hiém: Ngudi lao dong ky hop ddng c6 thoi han tir 3 thang tré 1én déu dugc tham gia bao hiém
x4 hoi, bao hiém y té va bao hiém that nghiép theo dung theo quy dinh.

. Swu tuin thi phap luit cia nhan vién

Moi ca nhan trong Cong ty nghiém tic tuan thi quy dinh cta phap luat lao dong, thué, cac noi quy,
quy ché, thoa udc di duge ban hanh nhu: ky hop dong lao dong, tuan tha moi quy dinh vé ndp thué

thu nhap c4 nhan, bao hiém xa hoi, bao hiém y té, bao hiém that nghiép.
10. Chinh sich cd tirc

C6 tire s& duoe chia cho cac ¢d dong tur ngué)n loi nhuan sau khi da thyc hién cac nghia vu thué,
muirc ¢d tirc chia cho c¢6 dong s& dugc PHDCD quyét dinh va phtt hop véi cac quy dinh hién hanh,
cu thé ¢b tire ndm 2011 14 26,25% bang c6 phiéu va nam 2012 13 40,65% bang c¢o phiéu.

11. Tinh hinh hoat dong tai chinh

11.1. Céac chi tiéu co ban

»  Trich khiu hao TSCD:

Tai san cb dinh trén Bang can ddi tai san duogc thé hién theo nguyén gia trir hao mon liy ké.

Tai san c¢b dinh dugc khau hao theo phuong phap duong thang dua trén thoi gian hiru dung udc tinh,
thoi gian khau hao theo khung thoi gian qui dinh tai Quyét dinh 203/2009/BTC ngay 20/10/2009

cua B0 Tai chinh. SO nam khau hao cta cac loai tai san nhu sau:

Stt Loai tai san Thoi gian

1. | Nha cira, vat kién trac 20 ndm
2. | May méc thiét b 03 nam
3. Phuong ti¢n véan tai, truyén dan 05 — 15 nam
4. Trang thiét bi vin phong 03 — 05 nam

(Nguon: bdo cdo tai chinh kiém todn ndm 2013)
. Miuec lwong binh quan

Luong nhan vién binh quin ctia nguoi lao dong trong Cong ty trong nam 2012 1a 8,57 tri€u
dong/thang/ngudi. Cong ty thuc hién day di cic quy dinh vé bao hiém, cac khoan lwong, thuéng,

phu cap.
= Thanh todn cdc khodn no dén han:

Cong ty luon thanh toan dﬁy du, ding han cac khoan ng vay, cling nhu n¢ cta khach hang.

<:RSC CONG TY CO PHAN CHUNG KHOAN THANH PHO HO CHI MINH 63



CONG TY CO PHAN TAU CAO TOC SUPERDONG - KIEN GIANG

BAN CAO BACH

. Cac khodn phdai ngp theo ludt dinh:

Cong ty ludn ndp dung va du cac khoan thué gia tri gia ting, thué thu nhap doanh nghiép theo cac

quy dinh cua Nha nudc.

= Trich ldp cac quy theo ludt dinh:

S6 du cac loai quy tai timg thoi diém nhu sau:

Chi tiéu

31/12/2011 (VND)

31/12/2012 (VND)

31/12/2013 (VND)

Quy dau tu phét trién

Quy du phong tai chinh

Quy khen thudng, phuc loi

Tong cong

0
0
0
0

(Nguon: BCTC kiém todn nam 2011, 2012 va 2013).

. Téng dw no vay:

- No vay ngan han:

Trong ndm 2011, 2012 va nam 2013 khong c6 khoan vay ngian han ngén hang.

- No vay dai han:

Trong nam 2011, 2012 va nam 2013 khong c6 khoan vay dai han ngan hang.

11.2. Tinh hinh cong n¢ hién nay

e  Ciac khoan phai thu cia Cong ty

Dvt: VND

Chi tiéu

31/12/2011

31/12/2012

31/12/2013

Phai thu ngiin han

7.783.297.981

13.900.371.000

38.705.152.567

Phai thu cua khach hang 1.344.840.010 2.139.712.035 1.711.301.567
Tra trudce cho nguoi ban 6.431.309.400 11.143.756.856 36.993.851.000
Cac khoan phai thu khac 7.148.481 616.902.109 0
Phai thu dai han 0 0 0
Cong 7.783.297.981 13.900.371.000 38.705.152.567

(Nguon: BCTC kiém todn 2011, 2012 va 2013).

Chi tiét khoin phai thu ciia khach hang

Khoan phai thu tai 31/12/2013 1a 1.711.301.567 dong, trong do:
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Phai thu tir dai Iy Thanh Dat: 117.110.001 dong.

Phai thu tir dai Iy Véan (com chay): 129.795.001 dong.

Phai thu tir Mekong tour: 74.839.000 dong.

Phai thu tir dai Iy Thuay: 79.440.000 dong.

Phai thu tir dai Iy Thao My: 91.635.000 dong.
Phai thu tir LAm Vian Phudc: 75.007.000 dong.

Phai thu tir dai Iy Bé: 56.360.000 dong.

Phai thu tir dai Iy Tuén John: 54.015.000 dong.

Phai thu tir cac khach hang khac: 1.033.100.565 dong.

Chi tiét khoan tra truéc cho ngudi ban

Khoan tra trude cho ngudi ban tai 31/12/2013 14 36.993.851.000 dong, trong do:

Tien Grow Industrial SDN. BHD: 36.827.680.000 dong.

Cong ty TNHH tu van thiét ké tau thay: 72.000.000 dong.

V& Thanh Son (1am quay vé Phi Quéc): 50.071.000 dong.

Nha cung cip khac: 44.100.000 dong.

Chi tiét hang ton kho

Hang t6n kho tai 31/12/2013 14 5.822.519.615 ddong, bao gobm gan 400 mit hang, trong d6 c6 nguyén

vat liéu nhu dau DO, son va cac trang thiét bi c6 gia nho dung thay thé cic b phan 1it vit cho tau

cao tdc khi can thiét. Cac mat hang ton kho nay c6 gia tri nho, mat hang ton kho c6 gia tri 16n nhat 1a
266.003.677 dong va gia tri nho nhat 1a 16.520 dong.

e  Ciac khoan phai tra cia Cong ty

Dvt: VND
Chi tiéu 31/12/2011 31/12/2012 31/12/2013
No ngin han 3.736.962.686 | 7.586.508.657 | 6.107.790.644
Vay va ng ngén han 0 0 0
Phai tra cho nguoi ban 717.339.999 | 1.695.848.880 | 1.161.016.679
Ngudi mua tra tién trude 569.628.501 303.487.982 | 378.116.463
Thué va cac khoan phai nop Nha nudc 1.958.173.274 | 2.956.441.557 | 1.881.730.740
Phai tri nguoi lao dong 0| 1.847.656.423 | 2.409.428.000
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Chi tiéu 31/12/2011 31/12/2012 31/12/2013
Céc khoan phai tra, phai ndp ngin han khac 491.802.912 783.073.815 | 277.498.762
Quy khen thuong phtc loi 0 0 0
No dai han 0 0 0
Tong cong 3.736.962.686 | 7.586.508.657 | 6.107.790.644

(Nguon: BCTC kiém todan 2011, 2012 va 2013).

Chi tiét khoan phai tra cho ngudi ban

Phai tra cho ngudi ban tai 31/12/2013 14 1.161.016.679 dong, trong do:

DNTN xang dau Phi Hai: 619.300.000 dong.

Cong ty TNHH xang dau Kién Giang: 332.250.000 dong.

Ban quan 1y bén cang Phi Quéc: 58.969.999 dong.

CTCP TM hang khong mién nam SATCO: 52.000.000 dong.

Cong ty TNHH san xuét thuong mai Ngoi sao tré: 25.872.000 dong.

Nha cung cip khac: 72.624.680 dong.

Chi tiét khoan thué va cac khoan phai ndp nha nwéc

Thué va cac khoan phai nop Nha nuée tai 31/12/2013 1a 1.881.730.740 dong, trong do:

Thué gia tri gia ting phai ndp: 769.877.646 dong.
Thué thu nhap doanh nghiép: 992.217.849 ddng.
Thué thu nhap ca nhan: 119.635.245 dong.

11.3. Céc chi tiéu tai chinh chii yéu

Stt Cac chi tiéu 2011 2012 2013
1 | Chi tiéu vé kha niing thanh toan
Hé s thanh toan ngén han:
TSLP / No ngin han (lan) 5,67 7,84 15,26
Hé sb thanh toan nhanh:
(TSLP — Hang ton kho) / No ngin han (1an) 4,40 7,18 14,31
2 | Chi tiéu vé co chu von
Hé s6 No / Tong tai san (I1an) 0,02 0,04 0,02
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Stt Cic chi tiéu 2011 2012 2013
Hé s6 No / Vén chu s hitu (14n) 0,03 0,04 0,02

3 | Chi tiéu vé ning lwc hoat dong

Vong quay hang ton kho: Gia von hang ban / Hang

ton kho binh quan (l1an) 12,30 14,64 17,73

Doanh thu thuén / Téng tai san 0,70 0,67 0,61

4 | Chi ti¢u vé kha niing sinh 16

Heé s6 Loi nhuén sau thué / Doanh thu thudn (%) 37,16 40,80 | 33,89%
Hé sb Loi nhuén sau thué / Vén chu sé hiru (%) 26,49 28,46 | 21,29%
Heé sb Loi nhuan sau thué / Tong tai san (%) 25,83 27,44 | 20,80%
t}}lli iiuéii(l(}/}ol;lén tir hoat dong kinh doanh / Doanh 37.24 1241 36.17%

5 | Chi tiéu lién quan dén co phan

3.446 3.869 3.186

Thu nhép / ¢6 phan luu hanh binh quéin
Nguon: BCTC kiém todn nam 2011, 2012 va nam 2013.

Hé s thanh toan ngén han lan luot 1a 5,67 lan trong nam 2011, 7,84 lan trong nam 2012 va 15,26
lan trong nam 2013 ciia Cong ty 1a cuc t6t (16n hon 1 1an). Hé s thanh toan nhanh 1a 4,40 lan trong
nam 2011, 7,18 1an trong ndm 2012 va 14,31 lan nim 2013 1a cuc t6t (I6n hon 1 1an). Thyc té 1a
Cong ty khong c6 moén vay ngan hang ngin han hodc dai han nén Cong ty khong bi ap luc tra ng

vay ngan hang.

Hé $b no trén téng tai san lan luot 1a 0,02 lan trong ndm 2011, 0,04 lan trong ndm 2012 va 0,02 ndm
2013 cua Cong ty la cuc thép. Hé s no trén von chi sé hitu 1an luot 13 0,03 1an trong ndm 2011 va
0,04 1an trong nam 2012 va 0,02 lan trong nam 2013 ctia Cong ty 1 cuc thap. Chi s6 nay ctia Cong
ty cuc tot vi Cong ty khong c6 khoan vay ng ngan hang ngin han hoic dai han nén Cong ty khong

bi ap lyc trd ng vay ngan hang.

Chi tiéu vong quay hang ton kho 1an luot 13 12,30 1an nam 2011, 14,64 1an trong nam 2012 va 17,73
lan trong nam 2013 cua Cong ty 13 rat cao vi do dic thu nganh kinh doanh ctia Cong ty chi can du

trit trong kho mt it nguyén vat liéu nén vong quay hang ton kho ciia Cong ty luén & mirc cao.

Doanh thu thuan trén téng tai san lan lugt 1a 0,70 lan trong nam 2011, 0,67 lan trong nam 2012 va
0,61 1an trong nam 2013. Chi sé nay cua Cong ty khong duge cao 1am vi do dic thu nganh kinh
doanh ctia Cong ty 1a phai ddu tu rat 16n vao doi tau cao toc lam phuong tién van chuyén nén tai san

ctia Cong ty rat 16n.
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Céc chi tiéu sinh loi cia Cong ty trong nam 2011, ndm 2012 va nam 2013 14 rat cao va dic biét 1a

loi nhuén ctia Cong ty trong nam 2012 ting manh 1én dén 150,15% so v&i nam 2011,

12. DANH SACH VA SO YEU LY LICH HQI PONG QUAN TRI, BAN TONG GIAM
POC, BAN KIEM SOAT VA KE TOAN TRUONG.

12.1. Danh sach va so yéu 1y lich HDQT

Tén Chirc vu Nim sinh S6 CMND/hp chiéu
Ha Nguyét Nhi Chi tich HDQT | |5 00/10g | 023469184 ngay cp 04/042012,
noi cap CA TP. HCM

Quach Hong Thanh vién 22/06/1960 | 020661672 ngay cép 07/02/2012,
HDbQT noi cap CA Tp. HCM

Lé Vi Nam Thanh vién 20/06/1960 | 024159125 ngdy cip 03/04/2007,
HDbQT noi cap CA Tp. HCM

Nguyén Thi Hoa Lé Thanh vién 12/03/1957 | 020125108 ngiy cép 14/0112010,
HDbQT noi cap CA TP. HCM

Dang Thi Ngoc Bich Thanh vién 15/05/1970 | 320865078 ngdy cip 26/04/2006,
HDbQT noi cap CA Tinh Bén Tre

Puan Kwong Siing Thanh vién

K24554905 ngay cép 11/07/2011,

HDQT  kiém :
Q 14/06/1965 | | ' 45 Sibu, Malaysia

Tong giam doc

Ting Chek Hua Thanh vién

HPOT kiém Phé | 14/07/1965 | K24041119 ngdy cdp 02/0312011,

. L noi cap Sibu, Malaysia
tong giam doc

Puan Chiong Thanh vién 00/05/1964 | K26082820 ngay cép 21/03/2012,
HDbQT noi cap Sibu, Malaysia

12.1.1. Ba Ha Nguyét Nhi — Chi tich Hoi Pong Quan Tri
Ho va tén HA NGUYET NHI

Giéi tinh Nir
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Ngay thang nam sinh 12/09/1981
Noi sinh TP. HCM
CMND 023469184 ngay cap 04/04/2012 noi cap CA TP.
HCM
Quéc tich Viét Nam
Dan toc Hoa
Qué quan Quang Bong
bia chi thuong tru 343/29 Vinh Vién, Phudng 05, Quan 10, TP. HCM

S6 dién thoai lién lac & co quan
Trinh d6 van hoa

Trinh d§ chuyén mén

Qua trinh cong tac
+ Tu 2003 — 2007

+ Tur 2008 — 2009

+ Twr 2010 -2011

+ Tir 04/2011 dén 10/04/2014

+ Tlr 2012 dén 10/04/2014

+ Tir 10/04/2014 dén nay

Chtrc vy dang nam giir tai Cong ty

Chirc vu dang nam giit tai t6 chirc khac

08. 38688272
12/12

Lép trinh vién chuyén nghiép h¢ trung cép do trudng
DPai hoc khoa hoc ty nhién cap ngay 01/10/2002.

Ké toan doanh nghi¢p thyc hanh do Vién quan tri
doanh nghiép cap ngay 14/02/2004.

Nhan vién Coéng ty TNHH Tau Cao Téc Kién Giang

Ph6 Phong Kinh doanh Cong ty TNHH Tau Cao Tdc
Superdong — Kién Giang

Tro 1y Giam déc Cong ty C6 Phan Tau Cao Tdc
Superdong — Kién Giang

Thanh vién Hoi ddng quan tri Cong ty C6 Phan Tau
Cao Toc Superdong — Kién Giang

Giam ddc Hanh Chinh — Nhan sy

Chu tich Hoi dong quén trj Cong ty CO Phan Tau Cao
Tdce Superdong — Kién Giang

Chu tich Hoi dong quan tri

Khong
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S6 cb phan so hitu 1.363.660 c6 phan
+ Pai dién s& hitu Khong
+ Ca nhan s¢ hitu 1.363.660 co phan
Hanh vi vi pham phép luat Khong
Quyén lgi mau thuin voi Cong ty Khong
Nhirng khoan ng dbi véi Cong ty Khong
Thu lao va cac khoan 1gi ich khac Hudng thu lao cuia HPQT dugc DPHDPCD thuong nién
thong qua
Loi ich lién quan ddi voi Cong ty Khong

Nhiing ngudi ¢6 lién quan nam gitr cd phi€u cta td churc niém yét

Nguoi lién quan 1. Me: Vuong Luc Mudi s& hitu 101 ¢b phan cia
Cong ty.
2. Anh trai: Hd Vi Bén s¢ hitu 9.721 ¢6 phén cua
Cong ty.
T6 chire ¢6 lién quan Khong

12.1.2. Ong L& Vii Nam — Thanh vién Hoi Pong Quan Tri

Ho va tén LE VU NAM

Giéi tinh Nam

Ngay thang ndm sinh 20/06/1969

Noi sinh Huyén U Minh, Tinh Ca Mau

CMND 024159125 ngay cp 03/04/2007 noi cap CA TP.
HCM

Qudc tich Viét Nam

Dan toc Kinh
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Qué quan

bia chi thuong trt

SO dién thoai lién lac ¢ co quan
Trinh d6 van hoa
Trinh d§ chuyén mon

Qua trinh cong tac
+ Tir 2000 — 2006:

+ Tuw 2006 - 2010:

+ Twr 2008 — nay:

+ Tw 2010 — nay:

Chtrc vu dang nim gitr tai Cong ty
Chtrc vy dang nam gitr tai t6 chie khac
S6 cb phan s¢ hitu

+ Dai dién sé hitu

+ Ca nhéan sé hitu

Hanh vi vi pham phép luat

Quyén lgi mau thuin véi Cong ty
Nhimng khoan ng d6i véi Cong ty

Thu lao va cac khoan lo1 ich khac

Loi ich lién quan ddi v6i Cong ty

Huyén U Minh, Tinh Ca Mau

9/1, Buong Phan Ton, Phuong Pakao, Quan 1, TP.
HCM

0838.666.333
12/12

PGS.TS. Luat Kinh té

Trung tam Giao dich Chung khoan TP. HCM (Nay la
SGDCK TP. HCM)

Khoa Kinh té, Pai hoc Quéc gia TP. HCM

Cong ty c¢b6 phan doan Hoa Sen

(HOASENGROUP)

tap
Truong Pai hoc Kinh té — Luat, Dai hoc Quéc gia TP.
HCM

Thanh vién Hoi dong quan tri

Truong Ban kiém soat HOASENGROUP.
Khong
Khong
Khong
Khong
Khong
Khong

Hudng thu lao cia HPQT dugc PHDPCD thuong nién
thong qua

Khong
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Nhitng nguodi ¢6 lién quan nam gitr ¢6 phi€u cua té chirc niém yét

Nguoi co lién quan

T6 chure c6 lién quan

Khong

Khong

12.1.3. Ba Quéach Hong — Thanh vién Hi Pong Quin Tri

Ho va tén
Giéi tinh
Ngay thang nam sinh

Noi sinh
CMND

Quéc tich

Dan t6c

Qué quan

bia chi thuong tru

S6 dién thoai lién lac & co quan
Trinh d6 van héa

Trinh d¢ chuyén mon

Qua trinh cong tac

+ Tur 1987 — 1993

QUACH HONG
Nir

22/06/1960

Quén 5, Tp. HCM

020661672 ngay cap 07/02/2012 noi cap CA Tp.
HCM

Viét Nam

Hoa

Tp. HCM

343/28 Vinh Vién, Phuong 05, Quan 10, Tp. HCM
08. 38 666 333

12/12

- C6 kinh nghi¢ém nhi€u ndm vé quan tri va diéu
hanh doanh nghiép;

- Quan tri Doanh,nghiép cao cép do Vién Quan tri
Doanh nghiép cap ngay 20/04/1998;

- Piéc nhan tam trong lanh dao hi¢n dai do Truong
Doanh nhan Déac nhén tdm — Dale Carnegie
Vietnam cap ngay 20/11/2009.

Kinh doanh
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+ Twr 1994 — 1996
+ T 1997 — 2001
+ Tu 2002 - 2007

+ Tu 2007 — 2009

+ Tir 08/2008 dén nay
+ Tir 03/06/2011 dén nay

+ Tir 2010 dén 10/04/2014

+ Tir 10/04/2014 dén nay

Chtrc vy dang nam giir tai Cong ty

Churc vu dang nam giir tai t6 chire khac

S6 cb phan so hitu

+ Dai dién s¢ hitu

+ Cé nhan s& hiru

Hanh vi vi pham phép luat
Quyén lgi mau thuin véi Cong ty
Nhimg khoan ng d6i véi Cong ty

Thu lao va cac khoan 191 ich khac

Loi ich lién quan ddi véi Cong ty

M& co s¢ may mic xuit khau
Tong vu Cong ty co phan Shingmaou Paint
Giam dbc Cong ty TNHH tau cao toc Kién Giang

Giam dbc Cong ty TNHH tau cao toc Superdong —
Kién Giang

Giam d6c Cong ty TNHH Dai Duong Xanh
Giam dbc Cong ty TNHH Quang Phuong Thinh

Chu tich HPQT Céng ty C6 Phian Tau Cao Tdc
Superdong — Kién Giang

Thanh vién HPQT Cong ty C6 Phan Tau Cao Tdc
Superdong — Kién Giang

Thanh vién HDQT

Giam ddc:
- Cong ty TNHH bai Duong Xanh
- Cong ty TNHH Quang Phuong Thinh

1.373.018 ¢6 phan
Khong
1.373.018 6 phan
Khong
Khong
Khong

Hudng thu lao cia HPQT dugc BPHDCD thuong nién
thong qua

Khong

Nhiing ngudi ¢6 lién quan nam giir ¢d phiéu cua to chirc niém yét
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Nguoi lién quan Chéng: Tang Quéang s& hitu 858.141 ¢b phan cua
Cong ty
T6 chire ¢6 lién quan Khong

12.1.4. Ba Nguyén Thi Hoa Lé — Thanh vién Hoi Pong Quan Tri

Ho va tén NGUYEN THI HOA LE

Gioi tinh N

Ngay thang nam sinh 12/03/1957

Noi sinh Binh Dinh

Quéc tich Viét Nam

Dan toc Kinh

CMND 020125108 ngay cip 14/01/2010 noi cap CA TP.
HCM

Qué quan Binh Dinh

Dia chi thuong tru 28A Mai Thi Lyu, Phuong Pa Kao, Quan 1, TP.
HCM

bién thoai co quan 08.39304078

Trinh d0 van hoa 12/12

Trinh d¢ chuyén mén Ct nhan Su.

Cu nhan ngoai ngi.

Cao cap chinh tri.

Quén ly kinh té.
Qua trinh cong tac
+ Tur sau giai phong 1975 — 1987 Cong tac tai S6 Van Hoa Thong Tin TP. HCM
+ Tu 1988 — 2012 Pho6 Chu Tich Hiép Hoi Du Lich Viét Nam.

Pho Chu Tich Hiép Ho1 Du Lich TP. HCM.
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Tir 1997 dén nay

Tir 2004 dén nay

Tir 2008 dén nay
Tir 2011 dén nay

Tir 2012 dén nay

Chure vu dang nam giir tai Cong ty

Chirc vy dang nam giit tai to chic khac

S6 ¢6 phan dang nam gitr

+ Pai dién cho Cong ty C6 Phan Du Lich
Hoa Binh Viét Nam sé hitu

+ C4 nhén s¢ hiru

Hanh vi vi pham phép luat

Uy vién thuong vu Hiép Hoi Coéng Thuong TP.
HCM.

Uy vién Ban Chép Hanh, Uy vién doan chu tich
trung wong HG1 Lién Hi¢p Phu Nt Viét Nam khoa 7,
8,9,10, 11.

Giam Déc Cong ty Du Lich Hoa Binh.

Chi tich HDTV Cong ty TNHH LD Lir Hanh Qudc
Té Hoa Binh

Chu tich HPQT Cong ty CP Du Lich Thuong Mai
Hoa Giang

Chu tich HPQT Coéng ty CP Dia Oc Hoa Binh
Chu tich HPQT Coéng ty CP Hoa Binh — Phii Qudc

Chu tich HDQT — Téng Giam Dbc Cong ty C6 Phan Du
Lich Hoa Binh Viét Nam.

Thanh vién HPQT Céng ty C6 Phin tau cao toc
Superdong — Kién Giang,

Thanh vién HDQT

Chii tich HDQT — Tong Giam dbc Cong ty C6 Phan Du
Lich Hoa Binh Viét Nam

Cha tich HDTV Cty TNHH LD Lir Hanh Québc Té
Hoa Binh

Chu tich HDQT:
- Cong ty CP Pia Oc Hoa Binh;
- Cty CP Du Lich Thuong Mai Hoa Giang;
- Cty CP Hoa Binh — Phu Qudc.

858.131 ¢b phan

685.293 cb phan

172.838 ¢b phan

Khong
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Quyén lgi mau thuin véi Cong ty

Thu lao va cac khoan 1o1 ich khac

Loi ich lién quan ddi v6i Cong ty

Khong

Huéng thu lao cuia HPQT dugc DPHDCD thuong
nién thong qua

Khong

12.1.5. Ba Ping Thi Ngoc Bich — Thanh vién Hgi Pong Quan Tri

Ho va tén
Gioi tinh
Ngay thang nam sinh

Noi sinh
CMND

Quéc tich

Dan t6c

Qué quan

Dia chi thuong tru

S6 dién thoai lién lac & co quan
Trinh d0 van hoa

Trinh d¢ chuyén mén

Qua trinh cong tac
+ Tu 1995 — 2002

+ Tur 2003 — 2007

+ Tur 2008 — 2009

PANG THI NGQC BIiCH
N

15/05/1970

Bén Tre

320865078 ngay cap 26/04/2006 noi cap CA Tinh Bén
Tre

Viét Nam

Kinh

Biéc Ninh

187/3 Nguyén Hu¢, Phuong 04, TP. Bén Tre, Bén Tre
0773 877 742

12/12

C6 kinh nghiém nhidu nam trong viéc diéu hanh
phong kinh doanh

Nhan vién Cong ty TNHH SX — DV — TM Ngoc Anh

Nhan vién Kinh doanh Céng ty TNHH Tau Cao Tdc
Kién Giang

Truong phong Kinh doanh Céng ty TNHH Tau Cao
Toc Superdong — Kién Giang
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+ Tur 2010 - 09/2013

+ Tir 09/2013 dén nay

+ Tir 2011 dén nay

Chtrc vy dang nam giir tai Cong ty

Chtrc vy dang nam gitr tai t6 chirc khac
S6 cb phan so hitu

+ Dai dién s¢ hitu

+ Ca nhan sé hitu

Hanh vi vi pham phép luat

Quyén lgi mau thuan véi Cong ty
Nhing khoan ng dbi véi Cong ty

Thu lao va cac khoan 1¢1 ich khac

Loi ich lién quan ddi véi Cong ty

Truong phong Kinh doanh Cong ty C6 Phan Tau Cao
To6c Superdong — Kién Giang

Tro Iy Tong Giam doc

Thanh vién Hoi dong quan trj Cong ty C6 Phan Tau
Cao Toc Superdong — Kién Giang

- Thanh vién Hoi dong quan tri.

- Tro 1y Téng Giam dbc.
Khong
9.721 ¢ phan
Khong
9.721 c6 phan
Khong
Khong
Khong

Hudng thu lao cia HPQT duoc DPHDCD thuong nién
thong qua

Khong

Nhiing ngudi ¢6 lién quan nam giir ¢d phi€u cua to chirc niém yét

Nguoi lién quan

T6 chirc ¢ lién quan

Em: Huynh Ping Ngoc Tam sé hiru 101 ¢ phan ctia
Cong ty

Khong

12.1.6. Ong Puan Kwong Siing — Thanh vién Hji Pong Quan Tri kiém Téng giam doc

Ho va tén

Gidi tinh

PUAN KWONG SIING

Nam
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Ngay thang nam
Noi sinh

Ho chiéu

Quéc tich

Dan tdc

Qué quan

Dia chi thuong tri

S4 dién thoai lién lac & co quan
Trinh d6 van hoa

Trinh d§ chuyén mén

Qua trinh cong tac

+ Tu 1987 — 1989

+ Tu 1989 — 1994

+ Tu 1994 — 1999

+Tir 1990 dén nay

+ Tlr 2004 — dén nay

14/06/1965
Sarawak, Malaysia

K24554905 ngay cip 11/07/2011 noi cdp Sibu,
Malaysia

Malaysian

Hoa

Malaysia

15A, Jalan Jerrwit, 96000 Sibu, Sarawak, Malaysia
006084332531

12/12

C6 kinh nghiém nhi€éu ndm vé quan tri va di€éu hanh

doanh nghi¢p

Thuy thu Cong ty Sin Hwa Hin Shipping SDN. BHD

Nhan vién van phong Cong ty Sin Hwa Hin Shipping
SDN. BHD

Giam sat vién Cong ty Jana Seribu Shipbuilding SDN.
BHD

Giam dbc Cong ty Trillion Leader SDN. BHD.

Thanh vién Hoi dong quan tri Cong ty Sin Hwa Hin
Enterprise SDN. BHD.

Thanh vién Hoi dong quan tri Cong ty

— Kaibuok Shipyard (M) SDN. BHD.
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+ Tu 2008 — 2009

+ Tir 2010 — dén nay

Chirc vy dang nam giit tai Cong ty

Chirc vy dang nam giit tai to chic khac

S6 ¢6 phan so hitu

+ DPai dién s& hitu

+ Cé4 nhan s¢ hitu

Hanh vi vi pham phap luat

Quyén lgi mau thuin véi Cong ty

Nhimng khoan ng déi véi Cong ty

Thu lao va cac khoan lo1 ich khac

Loi ich lién quan ddi v6i Cong ty

— Trillion Leader SDN. BHD.

C6 van Cong ty TNHH tau cao téc Superdong — Kién

Giang

- Tbéng Giam dbéc Coéng ty cd phan tau cao tdc
Superdong — Kién Giang;

- Thanh vién HPQT Céng ty c6 phan tau cao tdc
Superdong — Kién Giang;

- Chu tich Hoi déqg thanh vién Coéng ty TNHH Xuét
nhap khau En Bién.

- Thanh vién Hoi dong quan tri.

- Toéng Giam doc.

Thanh vién Hoi dong quan tri kiém Giam doc cong ty:
- Trillion Leader SDN. BHD.

Thanh vién Hoi dong quan tri cong ty
- Kaibuok Shipyard (M) SDN. BHD.
- Sin Hwa Hin Enterprise SDN. BHD.

Chi tich Hoi dong thanh vién Cong ty TNHH Xuét
nhap khau En Bién.

3.927.800 c6 phan
Khong
3.927.800 cb phan
Khong
Khong
Khong

Hudng thu lao cia HPDQT dugc PHDCD thuong nién
thong qua

Khong
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Nhitng ngudi c6 lién quan nam gilr c6 phi€u ctia td chirc niém yét

Nguoi lién quan

T6 chtic ¢ lién quan

1. Anh trai: PUAN KIONG SII s hitu 600,700 c6
phan cua Cong ty.

2. Anh trai: PUAN CHIONG s¢ hitu 858,143 ¢0
phan cua Cong ty.

Khong

12.1.7. Ong Ting Chek Hua — Thanh vién HPQT kiém Phé tong giam déc

Ho va tén

Gidi tinh

Ngay thang ndm sinh
Noi sinh

Hb chiéu

Qudc tich
Dan toc
Qué quan

Dia chi thuong tra

S6 dién thoai lién lac ¢ co quan

Trinh d6 van hoa

Trinh d¢ chuyén mon

TING CHEK HUA

Nam
14/07/1965
Sarawak, Malaysia

K24041119 ngay cép 02/03/2011 noi cap Sibu,
Malaysia

Malaysian
Hoa
Malaysia

12B, Persiaran Brooke 21, Sibu 96000, Sarawak,
Malaysia

006-084-332531
12/12

Ctr nhan Khoa hoc (Chuyén nganh ké toan va may
tinh) do Truong La Trobe University, Victoria,

Australia cdp ndm 1990
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Qua trinh cong tac
+ T 1991 — 1992
+ T 1992 — 1998

+ Tu 1999 —2002

+ Twr 22/06/2002 — hi¢n nay

+ Tu 2010 — hién nay

Chirc vy dang nam giit tai Cong ty

Chtrc vu dang nam giir tai t6 chire khac

S6 c6 phan so hitu

+ Pai dién s¢ hitu

+ Céa nhan sé hiru

Hanh vi vi pham phép luat
Quyén lgi mau thuin véi Cong ty
Nhirng khoan ng d6i véi Cong ty

Thu lao va cac khoan loi ich khac

Loi ich lién quan ddi voi Cong ty

Nhan vién Ngan hang Hock Hua Bank Bhd.
Moi gidi cho Sarawak Securities SDN. BHD
Thuong nhan

Thanh vién Hoi dong quan tri Cong ty Trillion Leader
SDN. BHD

Thanh vién Hoi dong quan trj Cong ty cb phan tau cao

tdc Superdong — Kién Giang

- Thanh vién Hoi dong quan tri.

- Pho Tong Giam dbc.

Thanh vién Hoi dong quan tri Cong ty Trillion Leader
SDN. BHD

1.157.008 c6 phan
Khong

1.157.008 co phan
Khong
Khong
Khong

Huodng thu lao cua HDQT dugc PHDCD thuong nién
thong qua

Khong

Nhiing nguoi ¢6 lién quan nam giilr co phi€u cua to chirc niém yét

Nguoi lién quan

Vo Nguyén Thi Thién Huong s¢ hitu 1.998.446 cb
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To chuc c6 lién quan

phan cta Cong ty

Khong

12.1.8. Ong Puan Chiong — Thanh vién HDQT

Ho va tén

Gioi tinh

Ngay thang nam sinh
Noi sinh

HO chiéu

Quéc tich
Dan tdc
Qué quan

bia chi thuong tra

S6 dién thoai lién lac ¢ co quan
Trinh d6 van hoa

Trinh d§ chuyén mon

Qua trinh cong tac

+ Tu 1989 —1990

+ Tu 1990 — nay

PUAN CHIONG

Nam
09/05/1964
Sarawak, Malaysia

K26082820 ngay cap 21/03/2012 noi cép Sibu,
Malaysia

Malaysian
Hoa
Malaysia

20, First Floor Tan Sri Road, Sibu 96000, Sarawak,
Malaysia

0060 084332531
12/12

Cé kinh nghiém nhi€u nam vé quan tri va di€éu hanh

doanh nghiép

Truong phong Marketing Coéng ty Sin Hwa Hin
Enterprise SDN. BHD

Thanh vién Ho6i dong quan tri Cong ty Sin Hwa Hin
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+ Tu 2007 — nay

+ Tu 2009 — nay

+ Tu 2010 — nay

+ Tu 2011 — nay

Chtrc vy dang nam giir tai Cong ty

Chtrc vy dang nam giit tai to chue khac

S6 cb phan s¢ hitu

+ Dai dién sé hiru

+ Ca nhan sé hitu

Hanh vi vi pham phap luat
Quyén lgi mau thuin véi Cong ty
Nhimg khoan ng d6i véi Cong ty

Thu lao va cac khoan loi ich khac

Enterprise SDN. BHD

Thanh vién Hoi ddng quan tri Cong ty Kaibuok
Shipyard (M) SDN. BHD

Thanh vién Ho6i dong quan trj Cong ty Tien Grow
Industrial SDN. BHD

Thanh vién Hoi ddng quan tri Cong ty c¢6 phan tau cao

tdc Superdong — Kién Giang

Téng Giam dbc Cong ty Kaibuok Shipyard (M) SDN.
BHD

- Thanh vién Hoi dong quan tri Cong ty c¢6 phan
tau cao toc Superdong — Kién Giang.

- Thanh vién Hoi dong quan tri Cong ty Sin
Hwa Hin Enterprise SDN. BHD.

- Thanh vién Hoi ddng quan tri kiém Tong
Giam doc Cong ty Kaibuok Shipyard (M)
SDN. BHD.

- Thanh vién Hoi dong quan tri Cong ty Tien
Grow Industrial SDN. BHD.

858.143 cb phan
Khong
858.143 cb phan
Khong
Khong
Khong

Hudng thu lao cia HPQT dugc PHDPCD thuong nién
thong qua
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Loi ich lién quan ddi v6i Cong ty

Khong

Nhitng nguoi ¢d lién quan nam gitr c6 phi€u cua td chirc niém yét

Nguoi lién quan

To6 chirc c6 lién quan

. Anh trai PUAN KIONG SII s¢ hiru 600.700

6 phan cta Cong ty.

Em traii PUAN KWONG SIING s6 hiu
3.927.800 co6 phan ctua Cong ty.

Khong

12.2. Danh sich va so yéu ly lich Ban Kiém Soat

Tén

Chirc vu

Nim sinh S6 CMND/h{ chiéu

Truong Hitu Loc

Truéng ban kiém
soat

320925704 ngdy cap
05/01/1978 | 19/08/2008 noi cép CA Tinh
Bén Tre

Thanh vién ban

025699563 ngay cap

Luong Van Hong Lidm sobt 31/12/1971 | 27/11/2012 noi cap CA
Tp.HCM
x : . . 100896733 ngay cap
Nguyén  Thi  Ngoc| Thanh vién ban| ;041986 | 22/04/2003 noi cip CA Quang
Nhung kiém soat :
Ninh
12.2.1. Ong Trwong Hiru Loc — Trwéng Ban Kiém Soat
Ho va tén TRUONG HUU LQC
Gié6i tinh Nam
Ngay thang ndm sinh 05/01/1978
Noi sinh Xa Luong Quéi, Huyén Giéng Trom, Tinh Bén Tre
CMND 320925704 ngay cap 19/08/2008 noi cap CA Tinh
Bén Tre
Qudc tich Viét Nam
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Dan tdc

Qué quan

Dia chi thuong tra

S6 dién thoai lién lac & co quan
Trinh 0 van hoa

Trinh d¢ chuyén mén

Qua trinh cong tac

+ Tt 2002 — 2002

+ Tur 2003 — 2005

+ Tt 2006 — 2008

+ Tt 2009 — 2011

+ Twr 2012 — hién nay

Chure vu dang nam giir tai Cong ty

Chtrc vu dang nam giir tai t6 chirc khac

Kinh
Xa Luong Quéi, Huyén Giong Trom, Tinh Bén Tre
39/20D Phu Tho, Phuong 1, Quén 11, Tp. HCM

62.93.38.30 — 0918.17.33.68

12/12

- Cu nhan Kinh t¢ — Chuyén nganh Tai chinh
Doanh nghiép;

- Chumg chi bdi dudng nghiép vu ké toan trudng.

Nhan vién Ké toan Coéng ty TNHH Chihsin
Industrial Vi¢t Nam, Lo 45-47-49 PBuong 2 — KCN
Tan Tao — Huyén Binh Chanh — Tp. HCM

K¢é toan truéng Cong ty TNHH Cong nghiép U-Ton
Viét Nam, Puong 5 — KCN Pong An — Huyén
Thuan An — Tinh Binh Duong

Ké toan truong Cong ty TNHH Cong nghiép ZuHow
Viét Nam, K2B Puong 2A — KCN Lé Minh Xuan —
Huyén Binh Chanh — Tp. HCM

Giam ddc diéu hanh Cong ty TNHH Ping Truong,
28-30 Nguyén Cu Trinh, Phuong Pham Ngii Lio,
Quan 1, Tp. HCM

Phé Giam ddc kiém Ké toan truong Cong ty TNHH
Thuong Mai Truong Loi, 39/20D Pht Tho, Phuong
1, Quan 11, Tp. HCM

Trudng Ban kiém soat

Phé Giam ddc kiém Ké toan truong Cong ty TNHH
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Thuong Mai Truong Loi
S6 ¢6 phan so hitu Khong
+ Pai dién s hitu Khong
+ C4 nhén so hitu Khoéng
Hanh vi vi pham phap luat Khong
Quyén lgi mau thuin véi Cong ty Khong
Nhirng khoan ng dbi véi Cong ty Khong

Thu lao va cac khoan 1o1 ich khac

Loi ich lién quan d6i v6i Cong ty

Hudng thu lao cia BKS dugc DPHPCD thudng nién
thong qua

Khong

Nhirng nguoi ¢6 lién quan nam giir ¢ phiéu cua to churc niém yét

Nguoi lién quan

T chure 6 lién quan

Khong

Khong

12.2.2. Ong Lwong Vin Hong — Thanh vién Ban Kiém Soat

Ho va tén

Gidi tinh

Ngay thang ndm sinh
Noi sinh

CMND

Quéc tich

Dan tdc

LUQNG VAN HONG

Nam

31/12/1971

Huyén Lap Vo, Tinh Pdng Thap

025699563 ngay cap 27/11/2012 noi cap CA Tp.HCM
Viét Nam

Kinh

<:RSC CONG TY CO PHAN CHUNG KHOAN THANH PHO HO CHI MINH 86



CONG TY CO PHAN TAU CAO TOC SUPERDONG - KIEN GIANG

BAN CAO BACH

Qué quan

bia chi thuong tru

SO dién thoai lién lac ¢ co quan
Trinh d0 van hoa
Trinh d§ chuyén mén

Qua trinh cong tac

+ Tu 1997 — 2007

+ Tir 2007 — dén nay

Chtrc vu dang nim gitr tai Cong ty
Chtrc vy dang nam gitr tai t6 chic khac
S6 c6 phan so hitu

+ Pai dién sé hiru

+ Ca nhan s¢ hitu

Hanh vi vi pham phap luat

Quyén loi mau thuin véi Cong ty
Nhiing khoan ng d6i véi Cong ty

Thu lao va cac khoan loi ich khac

Loi ich lién quan ddi véi Cong ty

Xa Long Hung A, Huyén Laip Vo, Tinh Dong Thap

38/14/34 Khu phdé 4, Puong Duong Ba Cung,
Phuong An Lac A, Quan Binh Tan, Tp. HCM

0903356670
12/12

Luat su

Chuyén vién tu van phap luat ctia Tong dai 1088 truc
thudc Buu dién Tp. HCM

Ludt su cia Van phong Luat su Linh Pan, 399/11
Nguyén Pinh Chiéu, phudng 5, quan 3 TP.HCM.

Thanh vién Ban kiém soat
Khong

2001 cb phan

Khong

2001 ¢6 phan

Khong
Khong

Hudng thu lao cua BKS dugc DPHDCD thuong nién
thong qua

Khong
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Nhitng nguoi ¢d lién quan nam gitt c6 phi€u cua td chiic niém yét

Nguoi lién quan

T6 chuce lién quan

Vo Truong Thi Kim Oanh nim giit 101 c¢b phan cua

Cong ty

Khong

12.2.3. Ba Nguyén Thi Ngoc Nhung — Thanh vién Ban Kiém Soat

Ho va tén

Gioi tinh

Ngay thang nam sinh
Noi sinh

CMND

Quéc tich

Dan toc

Qué quan

bia chi thuong tru

Sé dién thoai lién lac & co quan
Trinh d0 van hoa

Trinh d§ chuyén moén

Qua trinh cong tac

+ Ttr 2010 — hién nay

Chtrc vy dang nam gitr tai Cong ty

NGUYEN THI NGOC NHUNG

Nir
07/04/1986
Ubng Bi, Quang Ninh

100896733 ngay cap 22/04/2003 noi cip CA Quang
Ninh

Viét Nam

Kinh

Chi Linh, Sao Bé, Hai Duong

T 20, Khu 3, Trung Vwong, Udng Bi, Quang Ninh
08.38688273

12/12

Ctr nhan Luat Kinh doanh

Cong ty c6 phan tau cao toc Superdong — Kién Giang

Thanh vién Ban kiém soat
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Chtrc vy dang nam gitr tai t6 chire khac

SO ¢6 phan s¢ hitu
+ Pai dién s& hitu

+ Ca nhan sé htru

Hanh vi vi pham phép luat

Quyén lgi mau thuin véi Cong ty

Nhirng khoan ng d6i véi Cong ty

Thu lao va cac khoan loi ich khac

Loi ich lién quan déi v6i Cong ty

Khong
101 ¢6 phan
Khong
101 ¢6 phan
Khong
Khong

Khong

Hudng thu lao cua BKS dugc PHPCD thuong nién

thong qua

Khong

Nhitng nguoi c6 lién quan nam gitr ¢ phicu cua to chure niém yeét

Nguoi lién quan

T chuc lién quan

Khong

Khong

12.3. Danh sach va so yéu ly lich Ban Téng Giam Poc va Ké toan trudng

Tén Chirc vu Nim sinh S6 CMND/h chiéu
Puan Kwong Siing | Thanh vién HPQT kiém ‘v o4
. T 14/06/1965 K2.45;549(.)5 ngay cap 11/07/2011,
Tong gidm doc noi cap Sibu, Malaysia
Ting Chek Hua Thanh vién HPQT kiém K24041119 ngay Célp 02/03/2011
L LA Y 14/07/1965 A : ’
Pho tong giam doc noi cap Sibu, Malaysia
. I . 022932134 ngay cap 28/02/2006
Luu Hai Anh Keé toan truong 17/06/1975 noi chp CA Tp. HCM

12.3.1. Ong Puan Kwong Siing — Thanh vién HPQT kiém Tong Giam Pdc (xem muc 12.1.6)

12.3.2. Ong Ting Chek Hua — Thanh vién HPQT kiém Phé Téng Giam Péc (xem muc 12.1.7)
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12.3.3. Ba Luu Hai Anh — K¢ toan truéng

Ho va tén

Gioi tinh

Ngay thang nam sinh
Noi sinh

CMND

Quéc tich
Dan toc
Qué quan

bia chi thuong tru

S6 dién thoai lién lac & co quan
Trinh 0 van hoa

Trinh d§ chuyén mon

Qua trinh cong tac

+ T 1997 — 1998

+ Tu 1998 — 2005

+ T 2006 — 2007

+ Tur 2008 — 2009

+ Tuw 2010 — nay

LUU HAI ANH
Nit
17/06/1975

Vinh Phuac

022932134 ngay cip 28/02/2006 noi cap CA Tp.
HCM

Viét Nam
Kinh
Binh Dinh

22 Hoang Hoa Tham, Phuong 12, Quan Tan Binh,
TP. HCM

08.38 688 273
12/12

Ctr nhan K& toan — Tai Chinh

Cong ty TNHH Hoang Phuong
Cong ty TNHH Hop Phude
Cong ty c6 phan Saigonpart
Cbng ty c6 phan Emteck

Cong ty c6 phan Tau cao toc Superdong — Kién Giang
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Chtic vy dang nam gitr tai Cong ty

Chtrc vy dang nam gitr tai t6 chie khac

S6 cb phan s hitu

+ Dai dién sé hitu

+ Ca nhan sé hitu

Hanh vi vi pham phap luat
Quyén lgi mau thuan véi Cong ty
Nhimng khoan ng déi véi Cong ty
Thu lao va cac khoan 1¢i ich khac

Loi ich lién quan déi v6i Cong ty

Ké toan truong

Khong

4.631 cb phan

4.631 cb phan
Khong
Khong
Khong
Khong

Khong

Nhitng nguoi c6 lién quan nam gitr o phicu cua to chure niém yét

Nguoi c6 lién quan

To6 chirc c6 lién quan

13. Taisan

13.1. Gi tri tai san cd dinh theo bao cdo tai chinh kiém toan tai 31/12/2013

Choéng Tran Théi Quang s hitu 101 ¢6 phan.

Em gai Luu Hai Giang s hitu 101 ¢6 phan.

Khong

Dvt: VND
Stt Khoan muc Nguyén gia Hao mon liy ké | Gia tri con lai
I Tai san c6 dinh hiru hinh | 209.652.343.687 | 41.128.729.389 | 168.523.614.298
1 Nha cira vat kién tric 863.625.100 170.287.372 693.337.728
2 May moc thiét bi 0 0 0

3 Phuong tién van chuyén

208.618.409.730

40.803.162.531

167.815.247.199

:hsc
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Stt Khoan muc Nguyén gia Hao mon lily ké | Gia tri con lai
4 Thiét bi dung cu quan ly 53.560.000 44.633.383 8.926.617
5 TSCD hitu hinh khac 116.748.857 110.646.103 6.102.754

II | Taisan c6 dinh vé hinh 4.743.637.481 173.080.363 4.570.557.118
1 Quyén st dung dat 4.508.093.000 0 4.508.093.000
2 Phan mém may tinh 144.635.390 82.171.272 62.464.118
3 TSCP v6 hinh khac 90.909.091 90.909.091 0

Cong

214.395.981.168

41.301.809.752

173.094.171.416

(Nguon: BCTC kiém todn nam 2013).

13.2. Tinh hinh quan 1y, sir dung dat va tai san cé gia tri 16n tai thoi diém 31/12/2013

Stt

Bit dong san

Vi tri

Dién tich (m®)

Gidy chitng nhan

Van phong Rach
Gia

S6 14 Puong Ty Do,
Phuong Vinh Thanh,
Thi xa Rach Gia

55,07

Gidy ching nhin s
5301023493  cap  ngay:
01/11/2004, stra d6i 1an 3 ngay
08/10/2012, Chimg thu tham
dinh  sb:  011/09/TS/SCRV
ngay 13/11/2009

bit

Khu phd 1 Duong
bong

66,43

Gidy ching nhan s6 Y851216
cap ngay 09/12/2003, stra ddi
lan 4 ngay 08/10/2012, Chiing
thu tham dinh s0:
011/09/TS/SCRV ngay
13/11/2009

Van phong

S6 1F Nguyén Huynh
btic, Phuong Vinh
Thanh, Tp. Rach Gia,
Tinh Kién Giang

198,8

Gidy ching nhin  s6
AG214040 cap ngay
04/12/2006, sira d6i 1an 2 ngay
08/10/2012, Chimg thu thim
dinh  s6:  011/09/TS/SCRV
ngay 13/11/2009
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Tai san khac Nguyén gia Gia tri con lai Churng tir
4. Chimg thu thim dinh sb:
Tau Superdong I 10.623.513.024 4.979.830.207 | 011/09/TS/SCRV ngay
13/11/2009
5. Chimg thu thim dinh sb:
Tau Superdong II 39.979.254.972 | 25.889.888.465 | 011/09/TS/SCRV ngay
13/11/2009
6. Tau Superdong To khai s6 01/NK/DT/C53H
44.054.363.242 | 33.830.277.127
I ngay 03/07/2010
7. Tau Superdong To khai sé6 01/NK/DT/C53H
45.837.600.000 | 38.457.366.173
v ngay 18/07/2011
8. . T khai s6 01/NK/NDT/C53H
Tau Superdong V 34.778.595.000 | 32.460.022.008 .
ngay 31/12/2012
0. Tau Superdong T khai s6 01/NK/NDT/C53H
33.308.134.400 | 32.197.863.248 .
VI ngay 25/05/2013

(Nguon: Cong ty)

14. K& hoach lgi nhuén va co tirc nim tiép theo

14.1. TAm nhin chién lugce

Tiép tuc duy tri vi tri ddn dau vé van chuyén hanh khach bang tau cao tdc trong dia ban Tinh Kién
Giang.

Tim co hoi mé rong hoat dong qua cac Tinh khac va ciing duy tri vi tri dimg dau vé van chuyén
hanh khach béng tau cao tde tai Viét Nam.

Trong tuong lai s& trang bi tau cao toc 16n hon dé dép tmg nhu cau van tai phuong tién van chuyén,
hang hoa va hanh khach cung ltc.

Nam 2014 — 2015, Cong ty s€ thuc hién ké hoach phat trién theo cé chiéu rong va chiéu sau, cu thé:
Gitr vitng phuong cham hoat dong 13: An toan — Tién loi — Thoai mai — Gia tot. V& tiéu chi an toan,
Cong ty s€ dau tu thém trang thiét bi hién dai vé an toan hang hai. V& tiéu chi tién loi. Cong ty sé
hop tac véi cac dbi tac co tiem luc dé mang lai nhiéu tién ich hon nira cho khach hang nhu: hop tac
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v6i céc hang van tai duong bd dé khach hang c6 thé mua vé tau, vé xe tai cing mot diém. Vé tiéu chi
thoai mai, Cong ty s& thuong xuyén bao dudng ghé ngdi, hé thong 4m thanh, cip nhat va thuong
xuyén thay doi cac tiét muc giai tri trén tau, ting cudng dao tao, nang cao chit lwong dich vu. Vé
tiéu chi gia tot, Cong ty s& ap dung chat ché chinh sach mot gia, khong ting gid vao cac ngdy cudi
tudn, 18, tét va gia vé cta cac tau cao tdc Superdong s& 1a mirc gia hop 1y nhét, canh tranh nhit.

Tang s6 lugng tau khai thac tir 6 tau cao toc 1én thanh 8 tau cao tdc dé ting thém chuyén hoat dong,
da dang hoa gio khoi hanh, phuc vu duoc nhiéu khach hang hon, nhét 13 vao cac dip cao diém nhu
ngay cudi tuan hay 18, tét.

Dur kién dén giita naim 2014, Cong ty s& khai truong tuyén méi 1a Rach Gia — Nam Du dé mo rong
thi truong khai thac. Do d6, cling phat sinh thém cac chi phi nhu: tuyén nhan sy méi, chi quang ba
tuyén méi, chi mé rong dai Iy moi.

Gia vé tai tuyén Rach Gia — Phu Qudc ting 1én gan 10%, tuong duong véi gia vé méi khoang
350.000 dong do tinh hinh lam phat tang cao so véi lan dang ky gia vé trudc vao nam 2012.

Str dung ngudn nhién liéu hiéu qua, tiét kiém chi phi va bao vé méi trudng. Hop tac chat véi cac don

vi cung tng dau D.O c6 uy tin dé c6 duoc mirc gia canh tranh nhat.

14.2. Ké hoach sin xuit kinh doanh, l¢i nhuin va ¢6 ticc trong nim 2013

PVT: VNP

Chi tiéu Thue hign 2012 | K& hoach 2013 | 7° tAng/giam so

2 g vo6i 2012

Doanh thu thuan 143.554.185.628 | 150.476.400.000 4,82%
Loi nhuén sau thué TNDN 58.572.079.400 | 51.968.800.000 -11,27%
Vén chii s hitu 205.832.905.718 | 257.801.705.718 25,25%
Ty 18 loi nhuan sau thué/Doanh thu thuén 40,80% 34,54% -15,34%
Ty 1é loi nhuan sau thué/Vén CSH 28,46% 23,7% -16,73%
C tirc 40,65% 24% -40,96%

(Nguon: Cong ty).

Hién tai Cong ty chua thuc hién viéc tam Gng ¢6 tac tir loi nhuan sau thué cia ndm 2013. Viéc chia

¢b tirc nam 2013 sé& dugc trinh trong Pai hi dong c6 dong thudng nién ndm 2014 va dugc thuc hién

theo Nghi quyét Dai hoi dong c6 dong thuong nién nam 2014,

14.3. Ké hoach lgi nhuén va co tirc ciia Cong ty giai doan 2014 — 2015 du kién nhw sau:

DVT: VNP
| Stt | Chi tiéu \ Nim 2014 \ Nim 2015 |
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Stt| Chi tiéu Nim 2014 Nim 2015
1 | Vén diéu lé 200.000.000.000 228.000.000.000
2 | Doanh thu thuan 193.768.700.000 232.631.300.000
3 | Tang truong doanh thu thuan 28,77% 20,06%
4 | Loi nhuén sau thué 66.021.400.000 80.643.200.000
5 | Tang truong loi nhuén sau thué 27,04% 22,15%
6 |Tylé LN sau thué¢/doanh thu thuan 34,07% 34,67%
7 | Ty 1é loi nhuan sau thué/von diéu 18 33,01% 35,37%
8 | Ty & cd tirc/von diéu 18 24% 24%

e (Can cur dé dat duoc ké hoach 1gi nhuan va co tirc

Nam 2013, khi d6i mat v6i sy canh tranh manh mé tir cac cong ty khac, Cong ty cd phan tau cao tdc
Superdong — Kién Giang ddy manh chiét khau cho hanh khach va cac dai Iy. Su canh tranh nay lam
giam bét i nhuan trén mdi chuyén van chuyén. Do vay lgi nhuan nam 2013 da syt giam so voi nam
2012 trong khi doanh thu 2013 van ting.

Nim 2014, Cong ty du bao sd lwong hanh khach s& ting thém khoang 10% cho cac tuyén van
chuyén, dong thoi Cong ty s& giam murc chiét khau cho hanh khach va cac dai ly. Pay 1a yéu té
chinh gitp loi nhudn ndm 2014 tdng manh.

Nam 2015, hy vong tinh hinh kinh té s& kha quan hon. Cong ty du kién luong hanh khach s& tang tir

10% dén 20% nén 1¢i nhuan ciia Cong ty s& ting manh.
Thang 07/2013, cac cong ty khac di ngimng hoat dong tai tuyén Rach Gia — Phu Quéc — Rach Gia, do
vay trong tuong lai Cong ty s& giam bét ty 1¢ chiét khau nén s& dat duoc ty 1& lgi nhuan cao hon va
Cong ty ciing du bao sé lwong hanh khach ciing ting nhiéu hon. Piéu nay gitp cho Cong ty hoat
dong hi€u qua hon trong tuong lai.

e Ké hoach dau tu, du 4n da duoc HDQT, PHPCD thong qua
Nim 2013 Cong ty dong méi thém hai tau cao toc va dy kién nhan ban giao tau vao nim 2014. Mbi
tau véi sirc chd 1a 275 chd ngoi.

e Kéhoach tdng von diéu 1¢
Niam 2014 dy kién tang von diéu 1é 1én 200.000.000.000 dong va nim 2015 ting von diéu 18 1én
228.000.000.000 dong.

e K¢ hoach chia ¢0 tirc
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Niam 2014 va 2015 Cong ty du kién chia co tirc 13 24%, phwong thirc chia cu thé s& do HPQT dé
xuat theo tirng thoi ky dé Dai hoi dong cb dong thong qua.

15.

16.

17.

Danh gia cia to chire tw van vé ké hoach lgi nhuén va co tire

V6i tu cach 12 mot to chire tu van tai chinh chuyén nghiép, Cong ty cb phan ching khoan
Thanh ph H6 Chi Minh d3 tién hanh thu thap cac thong tin; nghién ctru, phén tich va danh gia
mot cach can trong va hop 1y vé hoat dong kinh doanh cua Céng ty C6 phan tau cao tdc
Superdong — Kién Giang. Can ctr trén nang lyc hién tai va trién vong phat trién trong tuong
lai, néu khong c6 nhitng bién dong bat thuong giy anh huong dén hoat dong cia doanh
nghiép, thi ké hoach loi nhuén ma Céng ty da dé ra trong nhitng nam tdi 1a phu hop va kha thi,
ké hoach tra co tirc cho c6 dong cua Cong ty trong nam 2014, 2015 c6 thé duoc dam bao thuc
hién.

Chung t6i ciing xin luu y rang, cac y kién nhan xét néu trén dugc dua ra dudi goc do danh gia
ctia mot té churc tu vin chuyén nghiép, dua trén co s& nhirng thong tin dugc thu thap cé chon
loc va dua trén 1y thuyét vé tai chinh ching khoan ma khong ham y bao dam gia tri cua cd
phiéu ciing nhu tinh chic chin cia nhitng sé liéu dugce du bao. Nhan xét ndy chi mang tinh

tham khao v&i nha dau tu khi tu minh ra quyét dinh dau tu.

Théng tin vé nhirng cam két nhung chwa thue hién ciia to chire niém yét

Khong cé.

Cic thong tin, cac tranh chép kién tung lién quan téi cong ty ma cé thé anh hwéng dén
gi4 ca chirng khoan niém yét.

Khong co.

PHAN V: CHUNG KHOAN NIEM YET

1.  Loai co phiéu: c6 phiéu pho thong.

2. Ménh gia: 10.000 dong.

3. Tong so chirng khoan niém yét: 17.474.854 ¢6 phiéu bang dung tong s6 lugng chimg khoan
da phat hanh.

4. SO hrong co6 phiéu bi han ché chuyén nhuong theo quy dinh ciia phap luat hodc ciia to

chirc niém yet

Co dong sang 1ap: khong co.

Cb dong ddc biét bi han ché chuyén nhuong 100% cb phiéu nim giit trong vong 6 thang tir
ngay niém yét va 50% sd c6 phiéu nay trong 6 thang tiép theo. Trong do:
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C6 dong C4 nhan nim giit T chirc uy quyén cho ¢4 nhan Cong

HbQT 8.862.188 co phan 685.293 c0 phan 9.547.481 c6 phan
Ban Tong giam doc 0 ¢6 phan 0 ¢6 phan 0 c¢6 phan
Ban kiém soat 2.102 ¢6 phan 0 ¢6 phan 2.102 ¢6 phan
Ké toan truong 4.631 cb phan 0 ¢ phan 4.631 cb phan
C dong 16n

1a nguoi 6 lién quan  1.998.446 cb phan 0 ¢6 phan 1.998.446 6 phan

Cong

10.867.367 cb phan 685.293 c6 phan

Xép hang tin nhi¢m
Chua co.
Phwong phap tinh gia

Tinh gia theo P/E:

Loi nhuan sau thué quy 1, 2, va 3/2013: 45.071.303.338 VND.

Loi nhuan sau thué quy 4/2012: 9.089.887.093 VND.
Loi nhuén sau thué 4 quy: 54.161.190.430 VND.

11.552.660 c6 phan

S6 c6 phiéu luu hanh tir 01/10/2012 dén 11/12/2012: 17.132.217 ¢b phiéu.

S6 cb phiéu luu hanh tir 12/12/2012 dén 30/09/2013: 17.474.854 cb phiéu.

S6 cb phiéu luu hanh binh quan bdn quy gan nhét: 17.360.327 ¢ phiéu.

Stt Noi dung Chi tiéu
1. | Loi nhuan 4 quy gan nhat (tir 01/10/2012 dén 30/09/2013) 54.161.190.430
2. | Sb c6 phiéu Iuvu hanh binh quan 4 quy gan nhat 17.360.327
3. | EPS 4 quy gan nhat 3.119
4. | P/E binh quén thi truong HSX (ngay 18/10/2013) 12,1
5. | Gia co phiéu 37.739
(Nguon: PE binh qudn thi truong HXS)
Tinh gia theo P/B:
Stt Noi dung Chi tiéu
1. | Vén chu sé hiru (tai 30/09/2013) 250.904.209.056
2. | Trir tai san vo hinh 4.585.985.696
3. | Chia cho s6 ¢ phiéu lvu hanh 17.474.854
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Stt Noi dung Chi tieéu
4. | Gia tri so sach mt ¢ phiéu (BV) 14.095
5. | P/B binh quan HSX (ngay 18/10/2013) 2,1
6. | Gia (P) theo P/B 28.190

(Nguon: P/B binh qudn thi trieong HXS)

Tinh theo gia OTC

Lan giao dich ¢6 phiéu gan nhét ciia Cong ty vao ngay 19/11/2013 c6 ba giao dich nhu sau:
Giao dich 1: gid 31.618 dong, khbi lwong 349.496 c¢6 phan.

Giao dich 2: gia 32.358 ddng, khdi lwong 174.748 ¢6 phan.

Giao dich 3: gia 20.000 d6ng, khdi lwong 5.000 cb phan.

Viy gia binh quan theo trong sé ciia ngdy giao dich nay la: 31.753 dong/cd phan.

Tinh gia binh quéan:

Stt Phwong phap Gia Trong so Gia the?
trong so

1. | Theo P/E 37.739 1/3 12.579

2. | Theo P/B 28.190 1/3 9.396

3. | Theo OTC 31.753 1/3 10.584

4. | Gia binh quan 1 32.559

Theo két qua tinh toan & trén, gia cd phiéu binh quan ctia Cong ty 13 32.559 dong/cd phan. Cin
clr trén mirc gia nay Cong ty quyét dinh muc gia khoi diém khi niém yét ngay dau tién 1a
29.000 dong/co phan.

Phwong thirc thwe hién quyén

Khong co.

Gi6i han vé ty 18 nim gitr ddi véi nguwoi nwée ngoai

Ban diéu 1é cua Cong ty khong quy dinh cu thé gidi han ty 18 nim giit d6i voi cd dong 13 nha
dau tu nudc ngoai, vi vay cd dong 1a nha dau tu nudc ngoai co thé tham gia mua ban cb phiéu
cua Cong ty theo quy dinh cua phép luat Viét Nam hi¢n hanh.

Khi ¢6 phiéu ctia Cong ty dugc niém yét giao dich tai S¢ Giao dich ching khoan TP. HCM, ty
16 ndm gilr cua nha dau tu nudc ngoai tudn theo quy dinh hién hanh 1a 49% theo Quyét dinh s
55/2009/QD-TTg ngay 15/04/2009 cuia Tha tudéng Chinh phu vé ty 1& tham gia ctia bén nudc
ngoai vao thi truong chung khodn Viét Nam.
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Tai thoi diém chdt danh sach c6 dong ngay 21/11/2013, Cong ty ¢6 06 cd dong ca nhan nudc
ngoai so hitu 7.687.796 c6 phan, chiém 43,9935% von diéu 1¢ ciia Cong ty.
9.  Cac loai thué cé lién quan

Cong ty dang chiu cac loai thué theo ludt dinh nhu: thué gia tri gia ting, thué thu nhap doanh
nghiép, thué su dung dét, thué xuét nhap khéu, thué mon bai. Cac ¢b dong s€ chia sé cac loai
thué nay khi nim giit c6 phiéu Cong ty, ngoai ra ¢ dong con chiu thém thué thu nhap ca nhan
khi ¢6 thu nhap tir hoat dong dau tu c¢6 phiéu.

Hién tai theo gidy ching nhan dau tu s6 561023000003 thay d6i lan thir 11 ngay 18/04/2014
do Ban quan 1y dau tu phat trién ddo Pha Qudc thuéc UBND Tinh Kién Giang cép cho Cong

ty dang duoc vu dai thué cu thé nhu sau:

D061 voi 1gi nhuén tao ra tir viée khai thac cac tau cao toc, Cong ty chi chiu mtc thué thu nhap

doanh nghié¢p 1a 10% trong thoi gian 50 nam.

Hién tai Cong ty dang dugc giam 50% sb thué thu nhap doanh nghiép trong 9 nam ké tir nim
2012 dén hét nam 2020.

Ngoai ra, Cong ty dugc mién thué xuat nhap khau khi nhap tau cao tdc.
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PHAN VI: CAC POI TAC LIEN QUAN TOI VIEC NIEM YET

TO CHUC KIEM TOAN:

Cong ty TNHH Kiém toian M.

DPia chi : Toanha VCCI, 171 Vo Thi Sau, Quéan 3, Thanh phé Ho Chi Minh.
Pién thoai :(08) 39321284 Fax: (08) 39321286.
Website : WWW.aa.com.vn

TO CHUC TU VAN

Céng ty C6 phan Chirng khoan Thanh phé Hb Chi Minh (HSC).

Pia chi :Lau 5 & 6 Toa nha AB Tower, S6 76 Lé Lai, Quan 1, TP. H6 Chi Minh.
Pién thoai  : (08) 3823 3299 Fax: (08) 3823 3301.

Website : www.hsc.com.vn
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PHAN VII: PHU LUC

1. Phuluc I: Gidy dé nghi niém yét ¢6 phiéu.

2. Phu luc 2: Quyét dinh ctia HPQT thong qua bd hd so dang ky niém yét.

3. Phu luc 3: Nghi quyét PHDCPD thong qua viéc niém yét ¢d phiéu trén S6 GDCK Tp. HCM.

4. Phu luc 4: Piéu 1& t6 chuc va hoat dong.

5. Phu luc 5: Quy trinh cong bd thong tin ndi bo.

6. Phu luc 6: Quy ché quan trj cong ty.

7. Phu luc 7: Gidy chirng nhan DPKKD.

8. Phu luc 8: Cac BCTC kiém toan nam 2011, 2012 va nim 2013. BCTC Quy 1/2014.

9. Phu luc 9: Danh sach thanh vién chu chdt va ngudi ¢6 lién quan cta timg thanh vién cha chdt va
Danh sach to chirc ¢6 lién quan dén thanh vién chu chot

10. Phuc luc 10: SYLL cac thanh vién HPQT, BKS, BGD, KTT c¢6 chit ky xac nhan

11. Phuc luc 11: Danh sach ¢6 dong 16n, ¢d dong ndi bd, c¢b dong chién lugce, cd dong co lién quan
dén cb dong 16m, c6 dong nodi bo

12. Phy luc 12: Tong hop qua trinh ting v6n kém céc gidy to chirng minh hop 18

13.

14.

15.

16.

17.

18.

19.

20.

Phu lyc 13: Tong hop qué trinh mua ban c6 phiéu quy.

Phy Iyc 14: Cam két khong chuyén nhuong cua ¢ dong ndi bd va cb déng 16n trong qua trinh

xét duyét ho so niém yét.

Phuc luc 15: Cam két ndm giit CP cua HDQT, BGD, BKS, KTT va c¢6 dong 16n ¢6 lién quan dén
HDQT, BGD, BKS, KTT tir khi ¢6 phiéu duoc niém yét.

Phu luc 16: Gidy iy quyén nhan vién cong b thong tin.
Phu luc 17: Cam két cong khai moi khoan ng.

Phu luc 18: hop ddng tu van niém yét.

Gidy chip thuan luu ky.

S6 dang ky co dong.
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Kién Giang, ngay 79 thang @ ¢ nam 2014

TO CHUC NIEM YET
CONG TY CO PHAN TAU CAO TOC SUPERDONG — KIEN GIANG

HA NGUYET NHI TRUONG HUU LOC
CHU TICH HOI PONG QUAN TRI TRUONG BAN KIEM SOAT

e
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LUU HAI ANH PUAN KWONG SIING
KE TOAN TRUONG TONG GIAM POC
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BAN CAO BACH

TP. H6 Chi Minh, ngay 4 thing 0¢ nim 2014
- TO CHUC TU VAN

CONG TY CO PHAN CHI'Nt
o/ cONG TY

“f  COPHAN
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TP HO CHIMI

TRINH THANH CAN
GIAM POC PIEU HANH

KHOAN THANH PHO HO CHI MINH (HSC)
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