(Ban hanh kem theo Thong tu s6 52 /201 2/TT-BTC ngay 5 théang 4 ndm 2012 cua
B6 Tai chinh hudng dan vé viéc Cong bo thong tin trén thi truong ching khoan)

CONG TY CO PHAN DUQC CONG HOA XA HQI CHU NGHIA VIET NAM
PHAM IMEXPHARM Ddc lap — Tu do — Hanh phtc

Sé: 03 / BC- HPQT Tp. Cao Lanh, ngay 19 thang 01 nam 2015

BAO CAO TINH HINH QUAN TRI CONG TY NAM 2014

Kinh gui: - Uy ban Chung khoan Nha nuéc ‘
- S¢ Giao dich Chung khoan TP H6 Chi Minh

Cong ty CP Dugc pham Imexpharm xin bao cdo tinh hinh quén tri cong ty ndm
2014 nhu sau:
- Pia chi tru so chinh: $6 04 dudong 30/4 TP Cao Lanh, tinh Pong Thap
- Dién thoai: 0673.879941 — Ext 142 Fax: 0673.853106
- Email: vanphong@imexpharm.com
- Vbn didu 1é: 263.114.860.000 dong
- Ma ching khoan:  IMP

I. Hoat dong cua Hoi dong quan tri nim 2014:

1. Cac cude hop ciia Hoi dong quan tri:

Stt | Thanh vién HDQT Chicvu | Sobudi | Ty1é | Lydo

hop % khong
tham du tham du

1 | Nguyén Quéc Pinh CT. HDQT 3 100

2 | Tran Thi Pao PCT. HDQT 3 100

3 | Nguyén Quy Son TV.HDPQT 3 100

4 | Nguyén Thi Thu Hong | TV. HDQT 1 30

5 Phan Hoang Minh Tri | TV. HDQT 3 100

6 | Vo Hiru Tuén TV. HDQT 3 100

7 | Tran Anh Tuén TV. HBQT 3 100

8 | Nguyén Kiém Phuong | TV. HDQT 3 100

9 | Huynh Vin Nhung TVHDPQT | 3 100 |

* Ngoai ra, Hoi dong Quan tri c6 05 cudc hop dot suat qua Email:

- Ngay 24/4/2014, xin y kién HDQT theo vin ban s6: 17/IMEX ngay 23/4/2014;
V6i su tham gia va théng nhéat 100% (8/9) thanh vién Hoi dong Quan tri (trir DS
Nguyén Thi Thu Hong).

- Ngay 6/6/2014, xin y kién HDQT viéc thanh lap Ban quan tri chién luge va phat

trién theo BSC v6i su tham gia va théng nhat 100% (8/8) thanh vién Hoi dong quan
tri.



- Ngay 21/7/2014, xin y kién HPQT viéc mién nhién va bo nhiém chirc danh Ké
toan trudng Cong ty, voi su tham gia va thong nhéat 100% (8/8) thanh vién Hoi dong
quan tri.

- Ngay 23/9/2014, xin y kién Hoi dong quan tri viée thuc hién Quyét dinh sd
2234/QD-TTCP ngay 19/9/2014 véi su tham gia va théng nhat 100% (8/8) thanh vién
Hoi dong Quan tri.

- Ngay 18/12/2014, xin y kién Hoi dong Quan tri viéc thuc hién yéu cau cta cong
vin s6 6923/UBCK-QLPH ngay 16/12/2014 vé phat hanh ¢6 phéu riéng I&.

Mo hop:

1- Nguyén Dtre Tuan: Truong ban kiém soat (02 budi hop)
2- Lé Thi Kim Chung: Thanh vién Ban kiém soat (01 buoi hop)

2. Hoat dong giam sat caa HDQT ddi voi T(?mg Giam doc:

Kiém tra hoat dong ciia Ban Tong gidm doc trong céc cong viéc sau:

- Giam sat cong tac diéu hanh hoat dong san xuat kinh doanh nim 2014 theo dinh
hucmg cia HDQT; Téng doanh thu va thu nhap thuc hién 907,5 10 ty dong dat 91% so
ké hoach; Loi nhuan trude thué va trude trich lap Quy phét trién Khoa hoc & Cong
nghé 122 ty déng dat 101,66 % so ké hoach.

- Chu Tich HDQT tham gia hop giao ban timg quy v6i Ban Tong giam ddc, Giam
déc, pho Giam ddc cac phong, ban chirc nang dé nghe béo cdo hinh hinh hoat dong
san xuat kinh doanh, dong thoi co nhitng ¥ kién chi dao truc tiép tai cude hop.

- Toan b hoat dong san xuat kinh doanh duoc kiém tra, gidm sat bai Ban kiém
toan ndi bd cling nhu cac b phan chuyén mon nhim han ché rui ro mét cach tét nhat.

- Chi dao va giam sat chit ch@ chién lugc giam chi phi toan dién va thu hoi cong
ng.

- T6 chure thanh cong Pai hoi dong ¢o dong thudong nién nam 2013 vio ngiy
19/4/2014.

- Trién khai viéc chdt danh sach ¢6 tire bang tién mat lan 2 ndm 2013 va thuc hién
viéc chi tra ¢d tire vao ngay 09/6/2014.

- Thuc hién viée ky hop dong dich vu kiém toan véi Cong ty TNHH kiém toan
Deloitte Viét Nam.

- Thuc hién Phuong an phat hanh co phiéu tang von diéu 1é théng qua chia tach
¢b phiéu thudng 2:1, phat hanh ¢6 phiéu cho Nguoi lao dong Cong ty va phat hanh co
phiéu riéng 1& cho d6i tac chién luoc (ngay 31/12/2014 co giay phép, ngay
06/01/2014 bao cao phat hanh xong).

- Trién khai thuc hién céac céng Viéc sau khi hoan tat viéc phat hanh ¢6 phiéu tang
von theo Nghi quyet Dai hoi dong c6 dong.

- Giam sat tién do cac dur an dau tu:

#F Tlep tuc trién khai ké hoach nang cép cac nha may lén tiéu chuan EU — GMP.

+ Trién khai ing dung the diém can bang (BSC) dé giup Imexpharm nang cao
hiéu qua quan tri Cong ty nham thue thi muc tiéu chién luge, tang cuong kiém soét,
quan trj rii ro va 1a co s& co cau lai bg may t6 chire hiéu qua hon.

3. Hoat dong cua cac tiéu ban thude Hoi déng quan tri: Hién tai chua thanh lap
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céc tidu ban truc thude. Cac lanh vuce ¢o lién quan dén nhan su, tién luong, quan hé
¢ dong; Hoi dong Quan tri phin cong tung thanh vién phu trach va dugc cac phong

nghiép vu chuyén moén tham muu.

I1. Cic Nghi quyét ciia Hji dong quan tri:

Stt S6 Nghi quyét Ngay : Noi dung 4
1 z NQ vé viée ndi dung cude hop HDQT
S6 07/NQ- HPQT- IMEX 18/3/2014 - 18/3/2014
2 |86 19/NQ- HPQT- IMEX 25/4/2014 NQ vé viée ban ¢ phi¢u quy.
3 | 8620/ NQ- HPQT- IMEX 05/5/2014 NQ vé viéc chi tra cd te dot 2/2013.
4 NQ vé viéc xem xét don xin tir chuc |
% : 3 - Thanh vién Hoi dong Quan tri va don
S6 21/NQ- HDQT- IMEX 06/5/2014 xin nghf viée clia Ba Nguyén Thi Thu
Hong.
5 x y NQ vé viéc thanh ldgp Ban quan Iy |
56 28NQ. HBCH=TMEX /524 chién luge va phat trien theo BSC.
6 % NQ vé noi dung cude hop HDQT ngay
L, _ ’) v v O o/
S6 39/ NQ- HBbQT- IMEX 31/7/2014 3172014
v % 1 . NQ vé viée chuyén nhugng QSD dat
S0 40/NQ- HDQT-IMEX | 31/7/2018 | 4/ 1p phan Thiét tinh Binh Thuan
8 % ; " NQ vé viéc thuc hién QD sé -'
. s y)
S6 42/ NQ- HBQT- IMEX 23/9/2014 2234/QD-TTCP ngdy 19/9/2014.
9 ’ NQ vé viéc tricn khai thuc hi¢n
So 44/ NQ- HPQT- IMEX 2/10/2014 phu'(mg an phat hanh co phiéu cho
ngudi lao dong Cong ty
10 ' NQ vé viée thong qua ho so dang ky
S6 45/ NQ- HPQT- IMEX 2/10/2014 phat hanh thém ¢0 phiéu cho ngudi lao |
dong Cong ty
11 | s = NQ vé noi dung cudc hop HDQT ngay
S6 51/ NQ- HbQT- IMEX 27/10/2014 27/1022014
12 ’ NQ vé viée loai khoi danh sach can bo
S 51A/ NQ- HDQT- IMEX | 27/10/2014 | chu chét duge mua cd phiéu Esop doi
voi ba Vin Phu Hoa Ha.
13 2 5 NQ vé viéc chuyen nhugng tai san tai
Sé 52A/ NQ- HPQT- IMEX | 3/11/2014 TP Cao Lanh, Dong Thip.
14 NQ vé viée trién khai thue hién cac
s 53/ NQ- HPQT- IMEX 10/11/2014 cong viée sau khi hoan tat vi¢e phat
hanh ¢d phiéu ting von tir nguon von
chu so hiru.
15 % NQ vé viée chuyen nhuong tai san gan
S0 &/ HBQI-ThEA [BALAS | el voi dat tai Bién Hoa, Pong Nai ,
16 2 NQ vé viéc chuyén nhuong tai san gan
L s 2
5036/ NQ- HROQW IMEX EsrLUENIA lién voi dat tai TP HO Chi Minh
17 ) NQ vé ndi dung cudc hop ngav—1
S6 58/ NQ- HBQT- IMEX 28/11/2014 | 27/10/2014- thong qua bo hd so ding
kv phat hanh ¢ phiéu.




18 NQ vé ndi du’ng cudéc hop ngay
£ 27/10/2014- trien  khai thuc hién
Ho3% Nk BRI F- (Ml 1L phuong an phat hanh c¢d phiéu riéng 18
cho d01 tac chién luge
19 NQ vé viée thong qua sd luong co
S6 63/ NQ- HDQT- IMEX 18/12/2014 phleu phén phdi cho timg ddi tac- han
ché chuyén nhugng 01 nam.

I1I. Thay doi danh sich vé nguoi ¢ lién quan

ctia ¢ong ty dai ching theo quy

dinh tai khodn 34 Piéu 6 Luit Chirng khoan:

ST | Téntdchac/canhan | Chicvutai | Thoidiem | Thoi diém |
o cong ty (néu co) | bat dau la khong con la Ly do
nguoi co nguoi cd lién
lién quan quan
i 21/04/2014 | Mién nhiém
| Nguyen Thi Thu HDQT - Phé TVHDQT &
" | Hong Tong GP Pho Tong
Giam doc

2. | Nguyén Thanh Ha Chong -
3. | Pham Thi Tram Me =
4. | Nguyén Thanh Danh Con -
5. Nguyén Thi Thanh s e

Tam
6. | Nguyén Thi Thu Van Chi i
7. | Nguyén Thj Thu Thao Chi o
8. | Nguyén Khic Tudn Em “
9. Nguyén Thi Thu Em o

Trang
10. | Nguyén Thi Thu Ha Em -
11. | Nguyén Thi Thu Hang Em “

‘ Truéng phong | 05/03/2014 B nhiém moi
12. | Tran Hoai Hanh tai chinh — ké Trudng phong
toan TC-KT

3. Nguzyén Thi Bach Ve 5 &

Tuyét
14. | Tran Hoai Nhan Con e =
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IV. Giao dich ciia ¢6 dong ndi b va nguoi lien quan :
1. Danh sach co dong ndi bd va nguoi co lién quan

ST | Téntdchic/canhan | Chucvutai | Soco | Tyléso
T cong ty (néu | phibusy | hirucd Ly do
co) hitu cudi | phiéu cudi
ky ky %
% b ma Chu tich HPQT —
1. | Nguyén Quoc Pinh Pho TGP 179.375 0,68
2. | HO Thi Thanh Thoai Vo 25.383 0,10
3. Nguyén Ngoc Trang Cha 0 0
4. | Nguyén Thi Hanh Huong Chi 0 0
5. | Nguyén Hitu Duc Anh 0 0
6. | Nguyén Thi Kim Ni Chi 0 0
7. | Nguyén Kiém Dinh Chi 0 0
8. | Nguyén Xuén Thu Chj 0 0
9. | Nguyén Qudc Hung Em 0 0
10. | Nguyén Quéc Huy Con 0 0
11. | Tedin Thi Péo P.Chu ti;Ch HDQT 207.500 0,79
—  Tong GD
12. | Tran Thi Hong Chi 15.972 0,10
. . HDQT - Pho 61.200 0,23
13. | Huynh Van Nhung Téng GD
14. | Nguyén Thi Hai Me 0 0
15. | Pao Thi Ngoc Phuong Vo 0 0
16. | Huynh Phuong Mai Con 0 0
17. | Huynh Thanh Nhan Con 0 0
18. | Huynh Thi Vén Chi 0 0
19. | Huynh Vin Viét Anh 0 0
20. | Huynh My Chau Chi 0 0
21. | Huynh Van Thanh Anh 0 0
22. | Huynh Thi Dugc Chi 0 0
23. | Nguyén Kiém Phuong TV HDQT 35.000 0,13
24.| Nguyén Hoan Vi Chong 0 0
25.! Nguyén Hoan Nhan Con 0 0
26. | Nguyén Ngoc Phuong Tu Con 0 0
27. | Nguyén Thi Thanh Chi 0 0
28. | Nguyén Thi Khoanh Chi 0 0
29. | Nguyén Ba Duong Em 0 0
30. | Nguyén Hong Su Em 0 0
31.| Nguyén Hitu Quai Em 0 0
32. | Phan Hoang Minh Tri TV HDQT 29.060 0,11
33. | Pham Ngoc Tuyét Vo 0 0
34. | Phan Ngoc Thanh Truc Con 0 0
35. | Phan Ngoc Thanh Xuan Con 0 0
36. | Phan Hoang Ngoc Trinh Chi 0 0
37. | Phan Hoang Minh Tri Anh 0 0
38. | Phan Hoang Minh Triét Anh 0 0
39. | Phan Hoang Ngoc Tran Em 0 0
40. | Phan Hoang Minh Tru Em 396 0
41.] Vo Hiru Tuan TV HDQT 1.650 0,01
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4. | Congty Cb phan Chimg Phé Tong Gidm 12 0
" | khoan Bao Viét doc
43. | Hoang Thi Hug Vo 0 0
44. | Vo Hoang Thanh Minh Con 0 0
45.| Vo Hiru Thai Cha 0 0
46. | HO Thi Chin Me 0 0
47.| V3 Thuy Trang Chi 0 0
48. | V& Hitu Thinh Em 0 0
49. | Tran Anh Tuin TV HDQT 1.650 0,01
50. | Tran Dai Phu Bo6 0 0
51.| bang Thi Pam Me 0 0
52.| Tran Dinh Son Anh ruét 0 0
53.| Tran Ngoc Van Chi rudt 0 0
54. | Tran Ngoc Bich Chi rudt 0 0
55. | Tran Ngoc Hién Chi rudt 0 0
56. | Tran Bich Phugng Em rugt 0 0
57. | Tran Thanh Binh Em rudt 0 0
58. | Nguyén Thi Khanh Vo 0 0
59. | Tran Gia Han Con 0 0
60. | Tran Bao Khang Con 0 0
61. | Nguyén Quy Son TV HBQT 3.300 0,02
62. | Tran Thi Phuong Vo 0 0
63. | Nguyén Thanh Ha Con 0 0
64. | Nguyén Quy Thanh Con 0 0
65. | Nguyén Quy Tric Anh 0 0
66. | Nguyén Quy Hai Anh 0 0
67. | Nguyén Thi Chinh Chi 3 0
68. | Nguyén Thi Tudn Em 0 0
69. | Nguyén Thi Thiy Em 0 0
70. | Tong Cong ty Dugc VN Chu tich HDTV | 6.874.447 26,13%
71. | Nguyén Dirc Tudn Truong ban KS 1.650 0,01
72. | Boan Thi Kim Son Me rudt 0 0
73. | Nguyén Thi Hong Van Vo 0 0
74 Téng Cong ty CP Khoan Ng]f;.l;lugﬁjg/ 22(32&“ 0 4
" | va Dich vu Khoan Dau khi pac,
hé Co dong
75. | D6 Thi Thanh Thuy Ban KS 16.606 0,06
76. | Nguyén Tan Manh Chong 0 0
77. | Nguyén Hanh Vy Con 0 0
78. | Nguyén Tan Hao Con 0 0
79. | Lé Thi Kim Chung Ban KS 16.066 0,06
80.| V& Van Ludng Chong 12 0
81.| Lé Thi Bich Thuy Em 0 0
82.| Lé Thi Kim Lién Em 0 0
83.| V& Thi Kim Loan Con 0 0
84. | Vo Lé Khanh Son Con 0 0
85. | Hoang Thi Sép Me 0 0
S Trudmg phong tai

86. | Tein Hoat Hanh chinh K ton | 27700 0.11
87. | Nguyén Thi Bach Tuyét Vo 0 0
88. | Tran Hoai Nhan Con 0 0
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2. Giao dich ¢6 phiéu:

STT | Nguoithwe | Quanhé S cb phiéu so S6 ¢6 phiéu sé | Ly do ting,
hién giao dich voi co hiru dau ky hiru cudi ky giam (mua,
dong noi ban,
bo chuyén doi,
s 2 n— thuong...)
S6cd | Tyle | Soco | Tylé
phiéu o phiéu K
5 6 Mua ¢o
x £ Chu tich .k
(| NewenQuoc | ppoT/Pho | 85250 | 0,51 179375 | 0,68 | Phicutham
Binh Téno G gia lya chon
g cho NLD
‘ Pho Chu
2. | Trin Thi Dao | tich HDQT/ | 100.00 0,60 207.500 | 0,79
Tong GB
B TV HDPQT/
5, | yn Pho Téng | 14400 | 009 | 61200 | 023 .
Nhung
GDb
Nguyén Kiém Thanh vién 5 R - =
4 | Phyong HDQT 22.000 | 0,13 35.000 0,13
Phan Hoang Thanh vién N
5 | Minh To HDQT 11.440 | 0,07 29.060 0,11
5, | = ThiRim BanKiém | 5544 | 003 | 16066 | 0,06
Chung soat
5 | POThiThanh | BanKim |4 e 003 | 16606 | 0,06
Thuy soat
3 | THnHotimank | XSWER 0 000 | 27700 | 0,11 .
trudng
% : Giam c6
Nguyén Qui Thanh vién
9 e HPQT 6.700 0.04 3.300 0,02 phleL}Nnam
‘ | gilr
§ i Chi Nguyén ‘=
10. gﬁ?nf“ Thi Quy Son 8222 | 0,03 3 0 "
! TV HPQT
Chi Tran Thi
o bao P.CT .
A 3 2
11.| Tran Thi Hong HDQT - 15.972 0.10 21.108 0,08
TGD

3. Céc giao dich khac: ( Cac giao dich cua o dong 16n va nguoi lién quan voi chinh
Cong ty ). Khong

&
V. Céc vin dé cin luu y khae: 7™

TM. H()I DONG QUAN TRI




