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CONG TY CO PHAN CAO SU

BAO CAO TINH HINH QUAN TRI CONG TY
(Ban hanh kém theo Thong tw s6 : 52 /2012/TT-BTC ngay 05 thang 04 nam 2012 cua
B¢ Tai chinh hedng dan vé viéc Cong bo thong tin trén thi tricong chirng khodn)

CONG HOA XA HOI CHU NGHIA VIET NAM

Doc lap — Tu do — Hanh phic

Baria, ngay 19 thdang 01 nam 2015

BAO CAO TINH HINH QUAN TRI CONG TY
NAM 2014

THONG NHAT
SO e /HPQT
Kinh giri:

- Tén cdng ty dai ching:

- UY BAN CHUNG KHOAN NHA NUGC

- SO GIAO DICH CHUNG KHOAN THANH PHO HO CHI MINH

CONG TY CO PHAN CAO SU THONG NHAT

- Dia chi try s& chinh: 256 duong 27/4- Phudng Phude Hung — Thanh phé Ba ria- BRVT

- bién thoai:

0643.823119

Fax:

- Egnail:‘thongnhat.trc@gmail.com
- Von diéu 1é&;: 192.500.000.000,VND

- M chimg khoan (néu ¢6): TNC

0643.823120

I. Hoat dong ctia Hji dong quan tri (Bo cdo 6 thang/nim):
Céc cude hop cua Hoi dong quan tri:

l.

Stt Thanh vién HDQT Chitcvu | S6budi | Ty1¢ | Ly do khong tham
hop dy
tham du
01 | Lé Van Loi Chu tich 05 100%
02 | Nguyén Hitu Manh Nhuong | P. Chu tich 05 100%
03 | Nguyén Vin Thoai Thanh vién 05 100%
04 | b6 Khic Tung Thanh vién 05 100%
05 | Nguyén Nhit Thanh Ldim | Thanh vién 05 100%
2. Hoat dong giam sat cia HDQT dbi v6i Tong Giam déc:

- Giam sat viéc thuc hién cac nghi quyét cia HDQT
3. Hoat dong cua céc ti€u ban thudc Hoi dong quan tri:
- Cac tiéu ban HDQT chua ¢6 hoat dong gi cu thé.

I1. Cic Nghi quyét/Quyét dinh caa Hoi dong quan tri (Nam 2014):

Stt S6 Nghi quyét/ Ngay Néi dung
Quyét dinh
01 1 25/03/2014 Chap thudn thong qua bao céo phan tich
kha nang thuc hién KHSXKD va dau tu
, niam 2014

2 25/03/2014 Théng qua viée trinh DHDPCDTN 2014
phé chuan tién luong 2014

3 25/03/2014 Phé chuén chuong trinh va thoi gian du
kién hop Pai Hoi Pdng C6 Pong Thuong
nién 2014.

4 25/03/2014 | Thong qua va trinh Dai Hoi déng cb déng
thuong nién 2014 phé chuin danh sach
thanh vién HDQT. ‘

5 25/03/2014 | Diéu khoan thi hanh

02 1 11/04/2014 Chép thudn Ong 1.€ Cao Thuong xin tu



mailto:thongnhattrc@gmail.com

nhiém thanh vién HDQT.

11/04/2014

Diéu khoan thi hanh

03

16/04/2014

Phé chuén viéc giao Tong Gidm ddc cong
ty thuc hién phan phéi loi nhudn, trién
khai ké hoach SXKD, PTXDCB, tién
lwong, tién thuéng ndm 2014 theo Nghi
quyét Dai Hoi DPong C6 DPéng thuomg
nién 2014.

16/04/2014

Giao cho Tdng Giam ddc cong ty ky hop
dong vo&i cong ty kiém toan doc lap dé
kiém todn bdo cdo tai chinh nim 2014
theo Nghi quyét ctia Dai Hoi Dong C6
Dong thudng nién nam 2014.

16/04/2014

Diéu khoan thi hanh.

04

15/05/2014

| Thong qua cdc van dé lién quan dén hoat |
dong dieu hanh cong ty.

15/05/2014

Théng nhit voi Ban tu nhaén xét dénh
gid cua Ong Lé Vian Loi va dng Nguyén
Hitu Manh Nhuong vé tinh hinh thuc
hién chtrc néng, nhiém vu cua nguoi dai
dién phan vén Nha nuéc tai cong ty;
Pdng thoi de nghi chu s& hitu phan vén
Nha nuéc tiép tuc cir 6ng Lé Van Loi va
ong Nguyén Hftu Manh Nhuong lam
ngudi dai dién phan vén Nha nuée tai
cong ty theo nhiém ky HDQT 2011-2015.

15/05/2014

Sap nhap Phong Kinh doanh — Moi
truong vao Phong Ky thudt cao su, dau tu
va Quan ly dét dai, glu nguyén tén phong
Ky thuat cao su, Pau tu va Quan ly dat
dai ddng thoi bd sung thém chirc ning
kinh doanh va quéan ly mdi truong cho
@ng nay.

15/05/2014

Thong nhét chip thuan viéc thué xe phuc
vu cong tac theo hop dong do Téng Giam
doc da ky .

15/05/2014

Diéu khoan thi hanh.

05

24/06/2014

Théng nhét v6i phan tich va dénh gia tinh
hinh thuc hién ké hoach SXKD nam 2014
do 6ng Lé Nhu Sinh va Ong Nguyén Hiru
Manh Nhuong trinh bay.

24/06/2014

Théng nhat viéc cir Ong Lé Van Loi tham |
gia chuyén khao sat thi truong thwong
mai Singapore theo thu moi cua Tép
Doan Bunge ngay 18/6/2014.

24/06/2014

Diéu khoan thi hanh.

06

14/07/2014

| Trinh PHPCDTN 2015 diéu chinh ké
hoach SXKD 2014

14/07/2014

Trinh BPHPCDTN 2015 cho phép trién
khai xaydung phuong an luong nam 2014
theo co ché nam 2013

14/07/2014

| Chép thuén viéc thanh ly 249,38ha cay

cao su ¢6 mat do cay dimg dudi 300
cdy/ha va nang suat dugi 800kg/ha/nam

14/07/2014

Diéu khoan thi hanh




07 25/09/2014 Phé chuédn giai phap diéu hanh SXKD va
thuc hién tiét kiém chéng lang phi;

2 25/09/2014 Phé chuan phuong an tién luong theo
tinh thin nghi quyét phién hop ngay
14/07/2014;

3 25/09/2014 Yéu cau Phong TC-HC cong ty xdy dung
quy ché tra luong dé trién khai thuc hién
trude ngay 31/10/2014;

4 25/09/2014 | Diéu khoan thi hanh.

08 02/12/2014 Phé chuén bdo cdo udc thuc hién
KHSXKD ndm 2014;

2 02/12/2014 Giao cho Téng Gidm dbc cong ty thuc
hién viéc khen thudng theo Quyét dinh sé
2029/QDb-UBND ngay 23/09/2014 cua
UBND Tinh BRVT;

3 02/12/2014 | Diéu khoan thi hanh,

II1. Thay d(;)i‘danh sdach vé ngudi ¢6 lién quan clia cong ty dai chiing theo quy dinh tai khoén
34 Dieu 6 Luat Chitng khoan (Bdo cao nam 2014):

Tén t6 | Taikhoan | Chic vu Ngay cap | Noicdp | Diachi Thoi Thoi Ly do
g chtc/ca giao dich | tai cong CMND/ | CMND/ diém diém
r nhén chung ty (néu | CMND/ DKKD bKKD bat dau khong
r khoén o) DKKD la con la
(néu cé) nguoi | nguoico
c6 lién | lién quan
quan
Lé Cao Tw
1 S — TV.HbQOT 16/04/2014 i
1.1 | Ngé Thi Trung khong 16/04/2014 | Me rugt
1.2 | Pham Thi Bé khong 16/04/2014 | Vo
1.3 | Lé Cao Trinh 16/04/2014 | Con rudt
1.4 | Lé Cao Di¢n khong 16/04/2014 | Anh rugt
1.5 | Lé Cao Bay khong 16/04/2014 | Anh rudt
1.6 | Lé Cao Tam khéng 16/04/2014 | Anh ruét
1.7 | Lé Thi Di khdng 16/04/2014 | Chj ruét
1.8 | Lé Thi Huong khong 16/04/2014 | Chi rudt
g | Mee i Ohau oz 02/1212014 | Ly hon
Hang
IV. Giao dich ciia c0 dong ndi by va ngwoi lien quan (Béo cdo nam 2014):
1. Danh sach ¢6 dong ndi bd va ngudi ¢o lién quan:
. Tai khoan Chirc vu tgi ) ) . S6¢o Ty lé Ny
Stt Tén to chirc/ca giao dich cong ty (néu S6 CMND/ Ngay cap Noi cap Dia chi phicu s¢ hitu ¢6 Ghi cha
nhén chimg khoan c6) DKKD CMND/ CMND/ hiru cuoi phicu
(néu cb) DKKD DKKD ky cudi ky
1 HOQI DONG QUAN TR]
. ; i o 0.1602% e
1 L& Van Lgi Chu tich 30,830 : ° | 30%VNN
Nguyén Hiru o 0.0062% | PD21%
2 | Manh Nhutmg PrCh tich 1,200 ° | vNN
g | MiguyfoViin Thanh vién | 0.0000%
Thoai ) i
4 D3 Khéc Tung Thanh vién 400.000 | 2.0800%
Nguyén Nhiat < P _ 0.0000%
5 Thanh Lim Thanh vién
Il | BAN TONG GIAM POC va KE TOAN TRUONG
1 L& Van Loi Téng GD 30,830 0.1602%




Nguyén Hru Pho TGD
2 | Manh Nhuong kiém KTT 1,200 | 0:0062%
3 L& Nhur Sinh Pho TGP L | 2,800 | 0.0145% L
Il | BAN KIEM SOAT
Nguyén Ngoc
i Tuln Truéng ban 100 0.0005%
Poan Thi Kim . fn
2 Hanh Thanh vién 500 0.0026%
3 Ha Phu Quy Thanh vién L - 0.0000%
IV | NGUOIPUQC UY QUYEN CONG BO THONG TIN
Nguyén Nhat Thanh vién ) 5
Y| Thanh Lam HDQT 0.0000%
B NGUOT CO LIEN QUAN
. Chi tich
I L& Viin Lgi HPQT
iy || ceR DTI’Z,; Hong khong 200,000 | 1.0300% | Vo
1.2 | Lé Thj Hién khéng - | 0.0000% | Con rugt
13 ﬁ,fnzh’ Hang khéng - | 0.0000% | Con rust
1.4 Lé Van Danh khong - | 0.0000% | Con rugt
1.5 Lé Van Dién khong - 0.0000% | Anh ruot
1.6 | Lé VanTs khéng - | 0.0000% | dnh rugt
1.7 Lé Thi Huong khong - | 0.0000% | Chi rugt
1.8 Lé Thi Hoa khong - | 0.0000% | Chiruot
1.9 Lé Thi Hong khéng 0.0000% | Chj rugt
1.10 éi:(;h'i Ngoc khong - 0.0000% | Em rudt
111 ifo i khing - | 0.0000% | Em rugt
1.12 | Lé Thj Hanh khéng - | 0.0000% | Em rugt
113 Lé Thj Phuwong khong - 0.0000% | Em rugt
1.14 | Lé Quang Vinh khong - | 0.0000% | Em rugt
115 | Lé Vin Tién khéng 0.0000% | Em rugt
[
, | Nguyén Hiru W P. Chi tich Bl
Manh Nhurong HDQT
Nguye?n Hitu .
2N Mok o - | 0.0000% | Con rust
2z | 7800 & - | 0.0000% | Con rust
23 Zgéj‘fé" PRy it khéng - | 0.0000% | Chi rust
24 Zg‘g’é" Thr ki khéig - | 0.0000% | Em rust
25 g’fzﬁg Thikim khéng - | 0.0000% | Em rugt
3 Nguyén Vin Thanh vién 0.0000%
Thoai HPQT :
3.1 | Nguyén Tdn Ut Khong - | 0.0000% | Cha ruét




3.2 | Nguyén Thj Hiru Khon - | 0.0000% | Me ruct
g
— e R e B e i
33 Thanh Khéng 791,100 | 4.11% Vo
3.4 ‘;fgny;” Quac Khéng 0.0000% | Con rugt
35 ’,}'fg’f;" Quoe 0.0000% | Con rugt
V g y 3 -
36 iggge” Thi H" Kig | | - 0.0000% | Chi rugt
37 Zgﬂ"’g” L Khéng 00000% | Em rust
- % ey —
- 00>
én Thi GTY \~
gy | 2o Dy Khong 0.0000% | Emrugt - |\
A T e T e T T e e e HAN )
Nguyén Vin ] 18U /
3.0 Thudn Khong 0.0000% | Em ru:plﬂ—{ k» /
i ) Thanh vién
4 D06 Khic Tung HDQT
4.1 | D6 Khidc Chudn Khong - 0.0000% | Cha rust
42 | Nguyén Thi Thir Khong 0.0000% | Me rugt
43 | DS Thi Phic Khong 0.0000% | Chi ruét
4.4 | DS Khdc Long Khong 0.0000% | Anh rugt
4.5 DG Thi Oanh Khong 0.0000% | Em rugt
4.6 DG Khéc Han Khéng 0.0000% | Em rugt
4.7 | D6 Khdc Sy Khéng 0.0000% | Em rugt
4.8 | D6 Thi Nhung Khéng 0.0000% | Em rugt
4.8 | DS Thi Phieong Khéng 0.0000% | Em rugt
4.9 | D6 Khdc Tudn Khéng 0.0000% | Em rugt
Nguygn Thi o,
410 | Neoe Bich Khéng 0.0000% | Vo
4.11 | Pé Khdc Huy Khéng 0.0000% | Con rugt
D6 Khie . o A
4.12 Thuting Son Khong 0.0000% | Con rugt
413 f;; Ngoe o Khong 0.0000% | Con rugt
4.14 | DG Khdc Cuong Khong 0.0000% | Con rugt
5 Nguyén Nhat Thanh vién
Thanh Lam HDQT
5.1 | Nguyén Thudn Khong 0.0000% | Cha ruét
5z | NewenThi Khéng 0.0000% | Me rugt
Lanh
33 yﬁ?@ig;ﬂj Khong 0.0000% | Chi rugt
54 /}’iz;)’;eza f\'/:dt Khéng 0.0000% | Anh rugt
55 /7\_/hgzyéﬂ Thi Tam Khong ' 0.0000% | Chi rugt
Nguyén Nhat i 0 5
3.6 Trung Lam Khong 0.0000% | Anh ruot




Nguyén Thi .
ST i e Khéng 0.0000% | Em russ
Nauyén Nhd )
58 | T tiba Khong 0.0000% | Em rust
S | Khong 0.0000% | Em rust
Neuyén Nhdt J T e
500 | e Hid Khdng 0.0000% | Em rugs
5.11 gﬁ;ﬂf’h" Ngoe Khong 0.0000% | Vo
6 ?Egzé" Neoe Trudéng ban
Kiém soat
61 | KewenChi Khéng 0.0000% | Cha rust
62 | eong Th Khéng 0.0000% | Me rugr
6.3 Z‘%ye” ™ Khéng 0.0000% | Em rugt
6.4 éz:h" Ngoc Khong 0.0000% | Ve
65 | LEoen Mo 0.0000% | Con rugt
. | Doan Thj Kim | Thanh vién
Hanh BKS
7.0 | Chau Thi Thdi Khong 0.0000% | Me rugt
7.2 Z:y’; e Khéng 0.0000% | Chng
Z3 Doan Hitu Vinh Khong 0.0000% | Anh rugt
7.4 | Doda Hi Khong 0.0000% | Em rugt
7.5 ?:Zgg”’f Thu Khéng L 0.0000% | Em rugt
| ) Thanh vién
8 Ha Phi Quy BKS
§.1 Ha Kim Loan Khéng 0.0000% | Cha rugt
82 | V&6 Thibéi Khéng 0.0000% | Me rugt
8.3 gﬁ; Thi Ngoc Khéng 0.0000% | Vo
8.4 ;’r‘zNg“ Hueong Khong 0.0000% | Con
8.5 | HaCong dn Khéng 0.0000% | Con
86 | & ,‘7’“{7’;’;"” Khéng 0.0000% | Chi rugt
g7 | Ma [yT B Khong 0.0000% | Chi rugt
88 | Ha Neoc Thiy Khéng 0.0000% | Chj rugt
8.9 | Ha Thanh Danh Khong 0.0000% | Em rudt
8.10 | Ha Minh Chdnh Khong 0.0000% | Em rugt
8.11 | Ha Minh Thank Khéng 0.0000% | Em rudt
& : Pho6 Tong
9 Lé Nhu Sinh Gidm dbe
9.1 | Lé Niue That 0.0000% | Cha rugt
9.2 | Doan Thi Kiém 0.0000% | Me rugt
9.3 | Lé Nhu Dudng 0.0000% | Anh rugt
94 | Lé NmeTit 0.0000% | Anh ruct
9.5 | & Nine Thamh 0.0000% | Ank ruct
96 | Lé Thi Thanh 0.0000% | Chj rugt




Cam
9.7 Lé Nhur Lap 0.0000% | Anh rudét
98 I;f'dTo’” Thanh Khong 0.0000% | Chi rugt
: ) s =
g | e Tk Khéng 0.0000% | Vo
910 Lé Nhu Minh Khong 0.0000% | Con rugt
9.11 | Lé Nhu Quang Khéng 0.0000% | Con rugt
C CONG TY LIEN QUAN
Co So Phén bon
1 Hiru co Long - | 0.0000%
Khénh \
id | B8 ridTing T’}j'g’Q”,lie” 400.000 | 2.0800% | Chiico 5
Céng Ty TNHH %]
y | SoneTy 0.0000% 2
\ Vo ‘/'
g4 | Cdrln Horg Khéng 200,000 | 1.0390% | CTHDOT
Diép la gidm
doc
g || SERTE TG 1,000,000 | 5.1948%
Hung Nhon
AU Vg TV-
Lé Thi Thanh o : & ¢
4 Thanh Kheng 791100 | 411% | 1PQTla
gidm doc
Cong ty TNHH
4 Phdn Bén Hitu 0%
Co Bdch Tiung
41 | DéKndc Tung T”%”é’f" 400.000 | 2.0800% | Gidm déc

2. Giao dich cb phiéu:

Stt | Nguoi thuc Quan h¢ véi S6 ¢b pbiéu s& | Sbch phiéu sO Ly do ting, giam
hién giao dich | ¢6 dong noi hiru dau ky hiru cuoi ky (mua, ban, chuyén
bo S6¢o | Tylé | S6co | Tylé doi, thwéng...)
. phi€u phiéu
01 | b6 Khac Tung | TV.HDBQT 0 0% |400.000 | 2,08% | Mua400.000 CP
02 | Lé Thi Thanh Vo 41,100 | 0.21% | 791,100 | 4,11% | Mua 750.000 CP
Thanh TV.HDQT
03 | Co S¢ Phéan Chuacosdla | 600.000 | 3.12% 0 0% Ban 600.000 CP
bon Hitu co TV.HbQT
Long Khanh 1 ,
3. Céc giao dich khéc: (céc giao dich cua ¢6 dong ndi bd/ cd dong 16n va nguoi lién quan voi chinh
Cong ty).
. . ‘. Lily ké tir dau nam dén
0 hié MG hé " .
Noi dung nghiép vu 01 quan hé cubi ky nay (ddng)
Cong ty TNHH Hung Nhon C6 déng lém -
- Bén cély cao su gy d6 363,000,000
Céng ty TNHH Lé Danh Gidm dbc 1a vo CT.HPQT
- Mua diu, nhét | 1,434,788,620
Cong ty TNHH Phan Bén Hiru| Giam déc 1a TV.HPQT
Co Bach Tung
- Mua phén h{ru co vi sinh 146,435,000
Chau Thi Hong Piép Vo CT.HPQT kiém TGP
- Giacong mu 31,897,950
Nguyén Vin Thoai Thanh vién HPQT
- Thué xe 480,000,000




V. Cac vén dé cin luu y khac (Nam 2014):

- Gid dau thé lién tuc giam dén mitc thapdudi S0USD/thung, la mot trong nhitng nguyén nhdn lam cho
gza cao suroi t do . Quy 4/2014, gid cao su SVR3L c6 lic chi con & mikc 29, 5triéu dong/tan Miec gia
nay thip hon gid thanh san xudt khoang 10triéu dong/tan Gia rhap nhung sirc tiéu thy yéu 6t cho nén
phén I6n cdac doanh nghiép khéng tiéu thy duoc san pham san xudt, dén dén Zu’ong hang ton kho nhiéu
vao cuéi nam 2014; Luwong hang nay da bi giam chat liong s€ phdi ticu thu véi gid thap nén sé 16;

- Anh hieong boi thoi tiét: Mua mura dén chdm gan 30 ngay so véi cling kp ndm trude lam anh hieong
dén san luong;

- Co ché tién luwong hién hanh ciia Nha nuée la dp dung cho Céng Ty TNHH Mot Thanh Vién do Nha
nude lam chi s hitu, nhung cde co quan quan Iy vdn yéu cdau cong ty cé von nha nuoe chi phéi (51%)
dp dyng da gdy anh huong rat 1om dén viéc cong nhdan hoang mang, bo viéc ... do tién lwong khéng di
trang trdi cubc song binh thuomg nhat cia gia dinh; Liwong Ban Tong Gzam doc khong phir hop véi
viéc diéu hanh theo co ché thi truong.

- Céng Ty dang thurc hién cdc thi tyc cdn thiét dé mién giam tién thué dat déi véi cdc dién tich XDCB
cao su, nhieng do viedng mdc vé thi tuc hanh chinh nén da anh huéng dén thoi gian thiec hién va tai
chinh cua doanh nghiép,

Cha tich HBQT
= ],,T(K}"»Lé)( va dong d&y) —






