CONG TY CO PHAN THUY DPIEN CONG HOA XA HQI CHU NGHIA VIET NAM
NAM MU Péc 1ap - Tw do - Hanh phic

$6: 01 NQ/HPQT-15 Ha ndi, ngay,¢/ thang 01 ndm 2015

NGHI QUYET
HOI DPONG QUAN TRI CONG TY CP THUY PIEN NAM MU
Can cuw:
- Diéu I& hién hanh ctia Cong ty Cb phan thuy dién Nam Mu;
- Bién ban hop s6 01/BB/HPQT/14 ngay {4 /01/2015 cua HDQT Cong ty;
- Churc ndng nhiém vu cta Hoi déng quan tri;

QUYET NGHI
Piéu 1: Hoi ddng quan tri Quyét nghi cac vén dé sau:

1. Thuc hién SXKD quy IV/2014 va nam 2014.

Noi dung Bon vi Ké hoach | Thuchién | UécTH | Tylé HT
: | nim 2014 | quy IV/2014 | nim 2014 | KH nim
Tong gis tri SXKD | tr. dong 164.120 40.125 | 158324 96%
- San xuét dién | tr. ddng 142.120 40.125 152.301
- Xay lap tr. dong 22.000 6.024
Téng doanh thu tr. dong 149.200 36.477 | 143.931 | 96%
- San xuat dién | tr. ddng 129.200 36.477 | 138.455
- Xay lap tr. dong 20.000 5.476
Lgi nhuin sau thué | tr. dong 22.500 8.076 19.185 85%

2. Ké hoach SXKD quy 1/2015 va nim 2015.

N¢i dung Don vi Uéc TH K¢ hoach Ké hoach
: " | nim2014 | nim 2015 | Quy I/2015
Tong gia tri SXKD tr. dong 158.324 147.400 18.700
- San xuét dién tr. dong 152.301 147.400 18.700
- Xay liap tr. dong 6.024
Doanh thu tr. dong 143.931 140.616 20.000
- San xudt dién tr. dong 138.455 134.000 17.000
- Xay lap tr. dong 5.476 6.616 3.000
Loi nhuin sau thué tr. dong 19.185 21.500 2.795

3. Phu luc hop dong giita HPQT véi Giam ddc didu hanh véi cdc noi dung chinh sau:

e Thoi han phu luc hop dong: Tir 01/01/2015 dén 31/12/2015.

* Thyc hién céc chi tiéu kinh té cht yéu ciia ké hoach SXKD nim 2015 dugc Dai
hoi dong cb dong thong qua.

Thuc hién van hanh kinh doanh céc du 4n TD: N4am Mu, Nam Ngﬁn, Nam An.
o Thyc hién cong tc tai ciu truc Cong ty.
Thyc hién cac cong viéc khac theo quyét dinh ctia Hoi dong quan tri.
4. Tong du toin quy Lwong va Thu lao ciia Cong ty nam 2015.

Hoi déng quan tri théng nhét phe duyét quy luong va thu lao cho Cong ty nam 2015, gia
tri: 12.976.800.000 ddng. Giao cho giam ddc Cong ty giao khoan cho céac bd phan truc thudc sir
dung quy luong trén c6 hiéu qua va dung quy dinh.



5. Théng qua chwong trinh cong tic ciia Hyi ddng quan tri nim 2015.
6. Ni dung chinh hop Dai hdi ddng c6 dong thwong nién nim 2015,
- Thoi gian hop: Thang 4/2015, dia diém hop: Ha ndi
- Noi dur}g cudc hop
e Két qua SXKD nam 2014 va béo cdo tai chinh nam 2014
e Ké& hoach SXKD nam 2015 va k& hoach tai chinh 2015
e Bdo cdo hoat dong cua Hoi déng quan tri ndm 2014
e B4o c4o hoat dong clia ban kiém so4t nam 2014
o Nhén sy, thu lao ctia HDQT, BKS niam 2014 va ké hoach nam 2015
e Phuong an phan chia lgi nhudn nim 2014
e Giai thé Cong ty CP Séng Pa Tay Do
e Phuong 4n ting vén diéu 1&
e Céc ndi dung dé nghi PHPCD 1y quyén cho HDQT
Giao cho gidm doc Cong ty trién khai cac cong viée dé tién hanh Dai héi cb dong theo ndi
dung trén.

7. Tra cb tirc nim 2013. ;
Tra c6 tirc ndm 2013 cho cac ¢ déng vao quy 11/2015. Giao cho giam ddc cong ty trién | :
khai thuc hién. ©
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Diéu 2: Hoi dong quan tri giao cho Gidm dbc Cong ty cin ct céc quy dinh, quy ché ciia Cong 7

ty va phép luat nha nuéc t& chuc thuc hién cac cdng viéc néu trong Piéu 1 cia Nghi

quyét nay.
Pidu 3: Giam dbc, cac phong chirc nang, cac don vi tryc thudc Cong ty c6 trach nhiém thi hanh
Quyét nghi nay.

Noinhan:
- Nhu diéu 3.
- Uv HPQT.
- Luu VP




