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|. Hoat déng cuia Hoi déng quan tri:

1. Cac cudc hop cia HPQT:

Trong ndm 2014, Hai @ng quén trj clia Céng ty cb phan DAu tw va Phat trién Sacom da
tién hanh tdng cdng 07 cubc hop Hai ddng quan tri, trong do théri gian cu thé nhir sau:

- Lan 1: ngay 20/02/2014 (Lay y kién bing van ban)

- La&n 2: ngay 07/03/2014

- Lan 3: ngay 21/04/2014

- Lan 4: ngay 22/04/2014 (Dai héi cd déng thwéng nién nam 2014)

- Lan 5: ngay 16/07/2014 (LAy y kién bang van ban)

- Lan 6: ngay 03/12/2014

- LAn 7: ngay 09/12/2014

! Chiie S0 budi
STT | Thanh vién HDQT it hoptham | Tylé Ly do khdng tham dw
: dl:'F
1__| Vi Minh Khiém CT 06 85,7% | Vang mat ngay 09/12/2014
2 | B0 Van Trac P.CTTT 07 100%
Vang mat ngay 07/03/2014

3 | V6 Thanh Hoa Binh ™V 05 71,4% | va tlr nhiém thanh vién
HEQT ngay 03/12/2014

- i o, | Tl nhiém thanh vién HBQT
B 4 | Nguyen Van Hiéu v 06 85.7% ngay 03/12/2014 |
5 | Luu Tudng Bach ™V 06 B5,7% | Vang mét ngay 21/04/2014
: ; Tir nhiém thanh vién HBQT
| 6 | Pham Hung Buc TV 04 57.1% ng;y 03/12/2014
e ' Vang mat ngay 07/03/2014,
¢ |8 Lian b on >71% | 2110412014, 22/04/2014
8 | Nguyén Binh Tu CT 01 14,3% | Cha tich HDQT mdi
9 | Tran Binh Tung v 01 14,3% | Thanh vién HDQT méi
10 | Hoang Tri Cuéng TV 01 14,3% | Thanh vién HDQT mai
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2. Hoat déng giam sat cia HDQT dbi véi Ban Giam déc: ‘

Céng tac giam sat cia Hoi déng qudn tri déi véi hoat dong diéu hanh cla Ban Gidm E}@c
Céng ty 1a mot qua trinh thirang xuyén, lién tuc. Viéc xem xét cac hoat ddng dieu hanh cla
Ban Giam déc c6 tuan thi dang theo quy ché quan tri clla Céng ty d& ra hay khéng can ct

trén béo cdo hoat dong clia Ban kiém soét, tir d6 c6 nhiing diéu chinh kip ther hop Iy.

aa 14

chi dao cla Hai dbng quan tri,
3. Hoat déng cuia cac tidu ban thudc Hi ddng quan trj:
HDQT clia Cong ty chira cé timng tiéu ban cu thé

Il. Cac nghi quyét cia Hoi dbng quan tri:

Trén co s& cac cudc hop clia Héi don
déu co Nghi quyét cu thé tirng van dé :

ay 26/02/2014 — 28/02/2014 va ngay 13/08/2014 — 15/08/2014, Ban kiém soét Cong ty
n hanh cong tac kiém tra tinh hinh hoat ddng cua Céng ty theo dinh ky nham dam bao
tinh dung d&n, chinh xac trong hoat dong diéu hanh cta Ban gidm déc cing nhw hoat doéng

 STT

Sé nghi quyét

Ngay

Néi dung

01

18/2014/NQ-
HBQT

20/02/2014

- Théng nhét tam Ung cb tiPc ndm 2013 bang tien

mat. Ty & tam Gng cd tirc 6%/cd phiéu (mdi cd
phiéu dugc tam (’ng 600 ddng). Thoi gian chét
danh sach: thang 03/2014. Thé&i gian tam (ng cd
tire: thang 04/2014.

Giao Téng Gidm dbc hoan tat thi tuc theo quy
dinh

02

26/2014/NQ-
HBQT

07/03/2014

HEQT ghi nhan két quad thwe hién SXKD nam
2013 va bédo cao DHDCD nam 2014 mét sb cac
chi tiéu da dat duoc.

V& ké hoach SXKD n&m 2014: HDQT théng nhat
trinh BHDCD nam 2014

Ké hoach chia ¢ tirc nam 2014 bang nam 2013

Théng nhat k& hoach lao ddng, quy tién Iwvong
nam 2014 do TGB trinh.

Ké& hoach dau tw nam 2014

HEQT nhat tri thdng qua t& trinh va trinh BHBCE
nam 2014:

e To trinh trich 1ap cac quy ndm 2013

o T trinh slra d6i mot sé diém trong Didu &
Cong ty

» T& trinh la chon Céng ty kiém toan bao
cao tai chinh 2014

HBQT nhét tri ghi nhan va théng qua Béo cdo
thdm dinh két qua hoat ddng SXKD ndm 2013 cla
Ban kiém soat Sacom va bao cdo BHBCEH nadm
2014.

HBQT ghi nhan phuong an co cau td chire nhén
str 2014-2015 do TGD Cong ty trinh va sé théng
nhat trong phién hop HEQT sau.

HBQT nhat tri bao cdo cdng tac quan tri Coéng ty
nam 2013 cla HBQT va bao céo tai PHECH nam
2014

g quan trj Céng ty, sau mdi cudc hop Hoi ddng quan tri ‘
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44/2014/NQ-
HBQT

21/04/2014

HBPQT ghi nhan bdo cdo chuadn bj cdng tac
DHDCE ndm 2014 va ghi nhan két qua thyc hién
SXKD quy 1/2014.

Vé co cau td chirc nhan sy 2014-2015: ghi nhan
phuong an trinh cla Ban didu hanh. Giao cho
TGO x@y dung hé théng quy ché dé hang nam,
hang quy phai cé danh gia hiéu qua didu hanh
théng qua bang viéc dam bao théng qua cac chi
tisu kinh té do DHCD, HDQT va Ban diéu hanh
giao. T&ng cwéng co ché quan Iy tai chinh, giam
sat mét cach thuwdng xuyén,

HBQT nhat tri gitr nguyén tién lwong va quy thu
lao HDQT, BKS tam gi bang ndm 2013 trinh
PHBCE nam 2014.

Dy an Gial Viét: HDQT théng nhat chu trwong gidi
ngan theo ty 1& vén gop du &n Giai Viét ngay khi
ban duge cdn hd, tao diéu kién gitp Samland cé
nguoén von tai dau tw.
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46/NQ-
BHBCD/2014

22/04/2014

Pai hai ghi nhan va nhat tri 100% théng qua bao
cao hoat ddng nam 2013 va phuong huwéng
nhiém vu nam 2014 cla HBQT.

Pai hdi ghi nhan va nhat tri 100% thdng qua bao
cdo két qua thuc hién k& hoach san xuét kinh
doanh nam 2013.

Pai hdi nhét tri bidu quyét 100% théng qua
phirang an phan phéi loi nhuan nam 2013,

Pai hgi nhét tri biéu quyét 100% théng qua
phurong an phat hanh ¢b phiéu ting vén diéu Ié
dé chi trd 6% cd phiéu thudng ndm 2013,

Dai hal nhét tri bidu quyét 100% théng qua to
trinh stra ddi Dieu & do HPQT Céng ty trinh.

Bai hgi nhat tri 100% phé duyét Quf lweng va thi
lao HDQT, BKS nam 2013.

Bai hdi nhat tri 100% ghi nhan va théng qua téng
s0 vdn @4 gidi ngan cho cac dur &n nam 2013,

Pai hdi nhét tri 100% ghi nhan sy thay déi va nd
lwc cia BKS trong viéc thie hién nhiém vu cé
dong giao va théng qua bdo cao tham dinh két
qua SXKD clng céc kién nghj ca BKS nam 2013.
Pal hdi nhét tri 100% thong qua k& hoach SXKD
nam 2014.

Dai hoi nhat tri 100% thong qua ké hoach ¢ tirc
nam 2014 |1a 12%, bang tien mat 1a 8%, bang cb
phiéu 4% ngudn tir thang du vén

Dai hdi nhét tri 100% théng qua ké& hoach gidi
ngan von nam 2014,

Bai hoi nhat tri biéu quyét 100% théng qua ké
heach quy lwong, quy thi lao 2014 bang ndm
2013.

Bai héi nhat tri biéu quyét 100% thuéng cho Céng
ty khi dat k&t qua loi nhuan virgt ké hoach dé ra:
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murc thedng bang 30%/sé loi nhuan sau thué
virot ké hoach.
Dai hdi nhat tri biéu quyét 100% théng qua t& |
trinh lwa chon Céng ty kiem toan nam 2014 va Uy
quyén cho HDQT Cong ty Iwra chon.,

- Bai hdi nhéat tri biéu quyét 100% giao cho HBQT
Cong ty trién khai thuc hién Nghj quyét cla Pai|
héi.

- Lya chon Céng ty TNHH Dich vu Tw van tai chinh

Ké toan va Kiém todn Nam Viét (AASCN) [am don
05 16/07/2014 vi kiém toan cho toan bg hé théng gém Sacom me
va cac Cong ty Thanh vién nam 2014 '

- Théng qua don tir nhiém clia Ong Pham Hing
Burc (HPQT), Ong V6 Thanh Hoa Binh (HDQT),
Ong Nguyén Van Hiéu (HPQT) va Ong Bli Khéc
Thuy Khanh (BKS).

126/2014/NQ- - Théng nhét bd sung cac éng co tén sau Ia Pai
HBQT MRS dién Cong ty cé phan Dau tw va Theong mai XNK
HFC Viét Nam s& hiru 31,25% t& VNPT tham gia
HEQT, BKS: Ong Nguyén Binh T (HEQT), Ong
Hoang Tri Cuéng (HPQT), Ong Trdn Dinh Tung
(HDQT) va Ong Nguyén Van Nguyén (BKS)

HEQT nhét tri bau:

06 > Hoi dong quan tri:

» Ong Nguyén Dinh Tu: Cha tich HBQT
Ong B3 Van Tric: Phd Cha tich HEQT
Ong Hoang Tri Cuéng: Uy vien HPQT
Ong Tran Binh Tung: Uy vién HBQT
Ong Vo Minh Khiém: Uy vién HDQT
Ba Lé Thj Lién; Uy vién HRQT

Ong Lwu Twdng Bach: Uy vien HRQT
» Ban Kiém soat:

» Ong Nguyén Van Nguyén: Trwdng Ban kiém
soat

127/2014/NQ-
HBQT

03/12/2014

- Trién khai thure hién chia 6% cé phiéu thudng
nam 2013

- Té chirc PHCP bt thudng:
130/2014/NQ-
HPQT 09/12/2014 | o BAu HDQT nhiém ky 2015 - 2020
» Théng qua phuong an tai ciu tric Cong ty
» Stlra d6i diéu & Cong ty
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Ill. Thay déi thanh vién Héi déng quan tri: (bao gém Iy do thay ddi):

Trong ky, Hoi dong quan tri va Ban Kiém sodt clia Cong ty c6 su thay ddi do thanh vién
HDQT va Ban Kiem soat ¢6 don xin tir nhiém va bau lai nhur sau:




_Hoi'déng quan tri:

Ong Nguyén Binh Ta
Ong D6 Van Tric
Ong Hoang Tri Cuéng
Ong Trén Binh Tlng

Ong VO Minh Khiém

Ba Lé Thi Lién
Ong Luu Tudng Bach

Ban Kiém soat:
« Ong Nguyén Van Nguyén

« Ong Tran Lvong Thanh Ting

» Ong Tran Van Duong

Chu tich HRBQT

Phé Chd tich HBQT
Thanh vién HBQT
Thanh vién HBQT
Thanh vién HBQT
Thanh vién HBQT
Thanh vién HDQT

Truwéng Ban

Thanh
Thanh

vién
vién

IV. Giao dich ctia cd déng ndi bd/ cé dong 1én va ngwéi lién quan:
1. Danh sach cd déng ndi bo va ngwoi ¢é lién quan:

Tai khoan | Chirc Sécod | Tyle
Stt | Tén | giaodich | vutai Sb Ngay | Noicdp | Bia | phiéu | s& hiu | Ghi
té ching cong | CMND/ | cap | CMND/ | chi | s& cd |cha
chire | khoan (ndu | ty | BKKD | CMND/ | BKKD hiru | phiéu
lca cd) (néu PKKD cudi | cudiky
nhén co) ky
|
2. Giao dich cé phiéu:
Quan | S6cdphiéusdhiu | S6cd phitu sé hiru
hé vl dau ky cudi ky
b L%g}a(téngi
o3 g miia,
STT hl’zg"‘?' kipe. | 2o bén, chuyén
n giao dich noi Sb b 6 cd .
- i ; -I—u - E " A
g‘;"gg phidu yié phiéu e | thuong.)
I&n
—— g
ran Thi Kim ) phieu de
1 Ak ?221 1.386.256 1.06% 1.667.256 1.27% tang l'!'v' I8 s&
Céng ty htru
Pﬁhé
Tong
2 | PhamThilei | Giém | 35688 | ©9273 | gsg | pooosw | Béngd
e % phiéu
Céng ty
Em rudt
) — Tﬁng . 3
3 | P&VANChén | Giam |  2.000 2.000 0% Ban cG
dde phléu
Céng ty




Grinling :Ef ui-g'é?é
International 577250 | 0.44% | 1.097.250 | 0.84% it
Limited 8ng Iy 1o
hiru
cé :
4 Veil Holdings dong
piices l6n | 5763380 | 4.41% | 5763.380 | 4.41%
Téng ca Nhém oo
NDT nudéc 6.340.630 | 4.85% | 6.860.630 | 5.25% | COPhieud
ngoai tang ty 19
s hitu
Grinling cl';lua _tgém
International 1.652.250 | 1.26% | 2.152.250 | 1.65% phiéu dé
Limited tang ty 15 59
Veil Holdings
5 i digr;g 5763.380 | 4.41% | 5.763.380 | 4.41%
Téng ca Nhém
NDT nuwéc 7.415.630 | 5.67% | 7.915.630 | 6.05%
ngoai
Céng ty cb
phén Bau tw va cé Mua thém
6 | Thuongmai | dong 0 0% | 20.694.674 | 1582% | COPhiéudé
XNK HEG Viet |  Ion téng ty 16 s&
Nans hiru
Cong ty cd
phdnDautrva | C&
7 | Thuongmai | dong | 20694674 | 15.82% | 5000000 | 3.82% Bdn co
XNK HFC Vit | lon phiéu
I - Nam
Tong
8 | DovanTiic | ©8™ | 4010054 | 307% | 119654 | 0.08% Ban co
déc phigu
Céng ty
Grinling D';‘”:Fg'é';é
Intenational 3.305.350 | 2.53% | 3.605.350 | 2.78% pii=d
Limited tang ty & s&
. hiru
Vel Holdings
g Dol g e;gr;g 5763.380 | 4.41% | 5763380 | 4.41%
Téng ca Nhém
NDT nwéec 9.068.730 | 6.93% | 9.368.730 | 7.16%
ngoai
Tap doan Buu cd
10 chinh Vién dong | 40.577.782 | 31.02% 0 0% Bén co
théng Viet Nam | néi bo phiéu
Céng ty cb .
phénDauteva | Cd Mua thém
11 | Thuongmai | déng | 5000000 | 382% |24.883.118 | 10029 | GO Phiéu gé
XNK HEC Vit |  lon tang ty 16 so
Nam hﬁ’u
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Grinling
International
Limited

Veil Holdings
Limited

VN Enterprise
Invesimnels
Limited)

Téng ca Nhém
NBT nwoc
ngoai

déng
lén

3.605.350

2.76%

3.605.350

2.76%

5.763.380

4.41%

5.763.380

4.41%

1.400.000

1.07%

Mua thém
co phiéu de
taéng ty l& sér

hiru

9.368.730

7.16%

10.768.730

8.23%

13

Grinling
|nternational
Limited

Veil Holdings
Limited

VN Enterprise
Investmnets
Limited)

Téng ca Nhém
NET nwéc
ngoal

cd
dang
I&n

3.605.350

2.76%

3.605.350

2.76%

5.763.380

4.41%

§.763.380

4.41%

2.360.000

1.8%

2.710.000

2.07%

Mua thém
cb phiéu dé
tang ty 1& s&

hiru

11.728.730

8.97%

12.078.730

9.23%

14

Grinling
International
Limited

Veil Holdings
Limited

VN Enterprise
Investmnets
Limited)

Téng cd Nhém
NBET nwoc
ngoai

Co
déng

3.605.350

2.76%

2.945.350

2.25%

Ban ¢
phiéu

5.763.380

4.41%

5.763.380

4.41%

2.710.000

2.07%

2.710.000

2.07%

12.078.730

9.23%

11.418.730

8.73%

15

Grinling
International
Limited

Veil Holdings
Limited

VN Enterprise
Investmnets
Limited)

Tong ca Nhom
NBT nwéc
ngoai

dong
l&n

2.945.350

2.25%

2.945.350

2.25%

5.763.380

4.41%

5.763.380

4.41%

1.837.140

1.48%

1.167.140

0.89%

Ban cb
phiéu

10.645.870

8.14%

9.875.870

7.55%




Grinling
International 2945350 | 2.25% | 2945350 | 2.25%
Limited
Veil Holdings A
el 2 5.763.380 | 4.41% | 5763380 | 4.41%
16 déng
VN Enterprise 16n Ban cd
Investmnets 677.140 0.52% 342.140 0.26% hidu
Limited) P
Tong ca Nhém
NBT nuwéc 9.385.870 | 7.18% | 9.050.870 | 6.92%
ngoai
Céng ty co )
phanPautwva | Cé ——
17 Thuong mai déng | 24.873.118 | 19.02% | 15.973.118 | 12.21% h’,‘é“”
XNK HFC Viét | ndibd PR
Nam
Céng ty cb cé T;‘“i.g'e';'é
18 phén chiing dong | 4.214.280 | 3.22% | 16.799.170 | 12.84% t‘; i I“ :
khoan Phé Wall |  1én ”Ql_gf 50

3. Cac giao dich khac: (cdc giao dich cta cd ddng ndi bé/ c6 dong Iém va ngudi lién
quan vaéi chinh Cong ly).

V. Cac van dé can lwu y khac:

Ngay 11/02/2014,

L‘:ﬁng

DHDCD nam 2014 va t
Ngay 26/12/2014, Cong ty c6 cdng van viv bao cdo phat hanh cd phiéu dé tang von cb

phan tir ngudn vén chi s& hiru gt cho Uy Ban chirng khoan Nha nudc. 1 {

ty da chot danh sach cd dong duoc hudng
chirc thanh cdng ngay I3n 1 ngay 22/04/2014.

P.Chu tich HDQT

@i Van Cude

|
quyén tham du |
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